
CIVIL SERVICE

Dogmatic slumber
on civil service

New Regions

domt of C""traw...).
Or Ngut.>~ 'laid ...hiIt InUt~ tool~

ill • omp...,uvd Soulh Afria, "-d llI\ ee
1'1\0~ iI aIso...ppoot<'d ro:gioN\i5m
hiotoricaIly, lingui!itialny and~,

R~.lructu r i"g wu d ~"i t ~ bl~ whn
add ressing I.... inequa1itioo of the past. but it
might he pohtio:any and f<."<I<lOOlically ...~
dioflt 10 SI.....gtMn U1'tIin "",WIng "RIC

tum -.. boot ouit~ will of IIw~ ""'
1MI'ftd501 lime"_

Tlw- IFP helirwd in Mvolving~ to
local communities, but was .1.., <:'OIIImitkd
to inl..gutillll al1lM communities in Soulh
"Irico .~ mIlCh ;os~bV.
~ p;>litiad "*""""y cwld 0II1y he

riffCilw if t/wft wu ....pon.l fiocaI ._
omy. AI Ih.....m.. li m" , Noe,,, ,,, of the
un('Vl'II availability of resoul'Cfi, region. l
and local gowmmmi woold JIi'O'd to he . ut>.
oid iSO'd by the ....tioo.ll gown>ment

Dr Mad" ..... oI lnyWu affimwd his coni

Dlitment 10. Ilftil.lry $U te , but 4dded tN'
.ppmp~t.. and ..pit_uti", forulM.1
...gionallevft shoukl he~ to """"...
thorou gh <M>al\' of isMJes affecting peop~ in

ttK-.;e ,""'"
Dr Olver irg \l<"d finl\ly in f.voll' of •
~ ,,",m1 _ 10 .odd",. tlw Iop:y of
..... theid whidl~ bfftI itnJ"'"'"d.t ......e-

"""""At th.....m.. tim.., howt'Vt'f, h.. ....id the
democra tic movemen t d id favour st rong
ngions . Th... .. wa, • strong loc. l . nd
~ion.I IT.dioon throughout IIw country
and poIitnl diwnity .-doN 10 he arolll'

~in"""b;\.
A1phi... MolhebuWl ftjK1Pd the · arrom

mo>da tin approach· to issue. wh ich.
through it. willing... 10 accommod. te . U
sid....nd thm diluw d ifft.r\>ncK, lefl "P"'"
th~ possibility Iha t ap...th~id could r....
~...~rg~. Si... ilarly. the ·harmollilillg
approach" wn to bot avoidPd bKau... 'I
altf'mpiOO 10 II'alncile lhe ptobkms Tilt,,"
than ....adic.te t"""',

Conl ra le•• prn id enl Ch ief P.tekil e
llolomisa wid thai when debating poMibie
_ ....p.mlor South Afrit;a, tho' homoIand
bound.rift ". boold _ t'V1PII bot coMid-
~Tf'd" . a llhough wh~", prn<'111 TC'gio 1
boundariel did acrornfl'lOdaw a homog........
ity of f'f" PJoo this should not be ignored.

"Tradi""""l wad..... can be usN ronstruc
timy or~." .....id. "'I'1>ey could
bot_plor!d 10ptwdt dnnox,acy and thr
wril-mn& of the Pft>PIt.Ttwy should bot
abow P"rty politics. but noI <JUt of "'" politi
eal pro<>'SO . Itog,,",","

Suo V.t....i". i. [d. ..·• Ml'di. CtMI,dlll" or.

,.

BY ALICE COETZEE

T
he dvill..,~ke is the machin... Ih. t
runs thil country. Opml., ....ting .11
task as ....-vUtg IIw~ of IIw

d. y. iI ..... bMllIw pnmo' adrniniocr.tor 01
' p"rthfid for fiwdo>caoda

Now. with the interim g~........t .nd •
new ('OIIStilution on the horizon, tM \r(Ipard
is bring asked to chang<! its spoto. Can il do
it or must ..... Iook lor .not",," ........l!

B..ittg .t Ih~ h.... r l 01 Soulh Afrlc. ·,
burwo....-atit: tNdtit'oe. f"IeIoria iI aloo II thO'
heart of !he deNre and realising this. !dasa'1
Pretori. office fou nd it ... lf st ra tegic.lly
placed 10facililale . deN te in March 011 the
tutuff of !he civil ........-ke during . nd beyond
IIw transibon.

H.... Oli.. i..,. gen erallll.nas,,' of th...
rubb: SO'f\-,"~ Aso;oOatiorl O'SA) Wd that
whil.. therf was t\O sign of hysteria .mong
public ...,-vanlo about their futu it would
bot · 1..... than ho...,;I" 10 say th was no
c:orlCO'fII . t an.

H... outli"ed Ih.. k.n of cirillO'fV.nb.
ral'l&i,,& fr olll Ih.. fur of Ih ~ UllknOWII
Ih1OU&h to .~fic con« m••uch • • th..
............1 by • political orga nisalion lhal .1
lca. t 1 500 lOp public ....vice post. would
have 10 be carefully ..:ru tinised. Thil sta tt
mmI, whidl implied t,,", loy odwlon could
~ 1'O'dun<Wq. had noI t-n darififd.

"1n lh~ ..........I of rNundanq. Ihe tnr is
wlwtMr the righ" 0I1....... .~ would
be pruterted . nd how?I have in mind sudI
issu....s pen. ions, job ...corily, leave cre<li l!i
.nd t,,", lIIO'fil principle." he said.

Fort""".IIw impartiality of IIw pubIi<: -
vi<'<' had bo'O'II attat:b:d. Public ........- had
boom~ 01 adminiotering . 11 unwantPd
"'Siml' . nd IIwy feaml "_ oor1 of pun
ishm...nt" one.. a n...w cons titulwn w.s ,n,..,..

Mr OIiv;.., .. id M had I'lO doubr th. t •
"va;t majorrty" of !'SA .....-.nben would ha.....

"1'0 prttoItu'" with IIw Nue ofloyalty undn
.nA."ICguwm..........

Rnpondillll to the IN " of the civil~
vant•. Patrid Fitzgerald of the New Public
Administr alioo Initiative said P""'I* feared
I,,", tutu... wlwtt they ........ oot p"rt 01 build·
ing iI . If pubb< ..,....nll CIIIlId boIrnmt' p"r1
01 thr buildi", 01 • _ Soulh Africa they
would~lofear it. ... ..id.

St.....;..g lhe import.1K'O' of tM civil ....
vice during the trall8ition. he said the enn.,ti·

lution was du /tPd by lawym;. bul opt'l'.
tionali,.,d _ or not - by the civil servke.

Soulh Africa had inheri lPd • caste civil
wrvi«: whil~. 1II.1e. Afri"'"",. Christ" n
CalviJlilb and SP__pportin& m its uPJ'ft
eo:lwbll. It had suiWd tltis poup 10 _ thr
civil ....-vi«' as smring tM govem......1 of
Ihe d . y and flyin g the flag of neutra lit ~

bee.u"" il was the Mme gnlU p as til<' politi-
rians in pow ,

[111..,..,00 1thinking aboullh.. public
wrviCO' was col'OC"ned wilh lIIuh iplO'
.a:ounubilitv, • rod<' 01 fillies and uph0ld
ing hu man tights , Soulh Africa.-ded to
enm.. oul of ils slumber ov..r m. ny ;s.UIIS

and begin di"",..ing the transformation 01
IlIol' civil ........,. .mung all otakholden..

IlotJt Chfts RsmO'f.!\l' MP lor Ri5oik. and
thr ANC ,ev",w..talM, 5indiso Mlftlyana.
<:o-<Jrdinator in thr seoetory genentl~
.~ thai too lIltle.tb'nIion had boom p"id

to the civil serviC1'.
Whik W elIy. na c.lled for the """ructur

mg of thO' civil......u . w.y from thr "dooo<I
.hop lor WN,"", ""' ...-gftI1h.1 ee ddtatt'
oot bot confrontabona1. b\lI tak tlw form 01
ronstnIrti..... dialogw.

!'is""" ..id Soulh Africa tweded • neutral
public service. f"", of discrimination, ba>ed
on lIIO'fit and with • romm~ ofad~
IraOOn th&t would addTl'M hNoriral im~
.ncO'S. H~ Ii ..ked .ffi""ativ.. action 10
enabinntnt while oot ignoring merit. com
pet.....-.. and ....perien<-l>, .

Dirk Mudge. le.der of the D<>m ocrat"
Turnhalle Alliance, urged Soulh Africa'" to
learn from Ihe Namibian"",~.nd noI
COlllya rt llle nt. li... its problem. , H.. a''''
wanwd agaiMt N$)' ootutionf,~ oifO'ft>d
as f!IK1i(wIlacIio.

"'Not much kas changPd in N. mibia. noI
bee. u>e Ihe government i. u~wi ll in g. but
hecau"" lhey . ... faced with the n-alili.,; of
rul ing a COUlltry which iI wry diff..,..,1 to
ee Iadia .-l '" win an~~

III NarrulV. Mudge' said _ .
puNic wrviC1' cnmlllission had bMI ~

lished 10m5Uff . balancod oInK"Iuring 01 thr
civil ....-vice. It w. s resp',n .ibw for .ppoint·
ing ~ple on m..ri l. I.king into .«ount
.ffi..,...,ti.... action for I"'*' who _ dlY
crimina!<!d agaiMt in Ihe yw. HoP~
howO'vt'r. t .... Mftl for ...I~u.rd••ga'nst
."..... .

AII<.. Cootuol• •~.t (O-Ordi...lo< 1l'
Id. ..•• Pmorl. oflle<,


