
Five Tidwell shop stewards 
get R6 000 in court settlement 

Tidwell shop steward, Christopher Hadebe. together with two of the other sacked stewards 

IN an out-of-court settlement 
Amer ican m u l t i n a t i o n a l , 
Tidwell Housing, has agreed to 
pay out R6 000 — nearly a 
year's wages — to five union 
shop stewards who were dis
missed in August last yean 

The five shop stewards were 
sacked when workers dared to 
raise questions about their 
wages. The workers were all 
fired and then select ively 
reemployed. Tidwell refused to 
take back the five stewards and 
15 other workers. 

Tidwell Housing, which has 
its factory in the decentralised 
industrial area of Peters near 
Ladysmith, is quoted in union 
circles as a good example of 
why President Reagan's argu
ments in favour of 'constructive 
engagement* as opposed to dis
investment are so ludicrous. 

The President of the United 
States of America argues that 
it is crucial to keep American 
companies in South Africa for 
the 'upliftment* of its people* 

Tidwell Housing pays its 
male workers R25 per week 
and its women workers only 
R18 ia monthly income of be
tween R77 and R107J — this is 
283-432 percent lower than the 
current subsistence level of 
R410. 

And the company continues 
to pay these poverty wages 
in spite of the fact that one of 
the 'advantages' of having a 
factory in a decentralised zone 
is that the South African gov
ernment pays a subsidy of 
Rll)7,o0 per employee per 
month irrespective of the work
ers' wage! 

A number of companies in 

other areas have taken to em* 
ploying more workers in order 
to make huge profits out of the 
d e c e n t r a l i s a t i o n ' w a g e 
incentives*. 

Another hidden benefit of op
e r a t i n g in Pe te r s* which 
Tidwell has been quick to take 
advantage of is that South Afri
ca's Labour Relations Act and 
all the Wage and Industrial 
Council determinations do not 
apply. 

The reason for this is that Pe

ters is Bantu trust land which 
has been earmarked for inclu
sion into KwaZulu but for the 
moment falls under nei ther 
South African legislation nor 
KwaZulu legislation* 

So when Tidwell refused to 
have anything to do with the 
Metal and Allied Workers 
Union which organised the ma* 
jority of the workers at the fac
tory last year, there was little 
the union could do. 

Under South African labour 

legislation, it would have been 
possible to take up an unfair 
labour practice claim* 

More recently, the company 
has dras t ica l ly reduced i t s 
labour force from some 300 
workers down to only 74. 

All of these retrenchments 
have taken place without any 
c o n s u l t a t i o n with MAWU 
which is required under South 
African law. 

Not even the workers were 
consulted. They were merely 

told on the day that they were 
to be retrenched to collect their 
outstanding wages. 

There was also no severance 
pay nor any guarantee of first 
option on vacancies should they 
arise. 

And all this from an Ameri
can company which, according 
to Reagan, is helping -uplift" 
the black people of South 
Africa and which is supposed to 
be setting an example to local 
companies. Some example! 

Although most of South Afri
ca's laws do not apply to Peters, 
MAWU did manage to find a 
little known clause in the Wage 
Act which did still apply. 

T h i s c l a u s e b a r s t h e 
victimisation of people repre-
senting a trade union when 
taking up wage issues. The 
union then proceeded to take 
Tidwell to the Supreme Court. 
The case was due to be heard 
on August 16. 

In the settlement, CI Indus
tries, which has now taken over 
a sizeable proportion of Tidwell 
Housing, agreed to conclude a 
recognition agreement with 
MAWU which would be similar 
to the agreement the union has 
w i t h t h e c o m p a n y a t i t s 
Pinetown factory. 

CI Industr ies also said it 
w o u l d d i s c u s s t h e 
reinstatement of the five shop 
stewards and the position of the 
other 15 sacked workers with 
the union* 

It certainly looks like a local 
company (CI Industries! has 
had to show an American mul
t ina t ional how to t r ea t its 
workers. So, who was setting 
the example? 


