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EDITORIAL 

N
ico Basson, former member of military intelligence, 
has, since resigning from the SADF early this year, 
exposed startling information on the secret activities 
of this government. He exposed attempts to destabilise 
Swapo in Namibia, and he exposed the Inkathagate 

scandal, and SADF involvement in township violence. In this 
issue of WIP, he goes much further. 

Up to now the horrendous township violence has been either 
blamed on Inkatha-ANC infighting, or on a mysterious 'third 
force' located within white rightwing forces. If this force had any 
link to the present security apparatus, then it lay amongst renegade 
operatives acting without sanction from above. 

Basson, on the basis of his extensive experience as a state 
propagandist, working very close to the centres of power, says 
emphatically, and without qualification, that all this is part of a 
well-planned propaganda ploy. 

The cabinet, and FW de Klerk in particular, is fully aware of 
who the 'third force' is. But not only that. Basson asserts, with 
deep conviction, and based on his intimate knowledge of how the 
government operates, that the state president is the leader of this 
'third force'. 

An important aspect of this 'new total strategy' is to spread 
disinformation about the opposition. Last year's Vula 'communist 
plot* was a blatant example, which the mass media fell for. Basson 
says that the security forces have infiltrated agents in virtually all 
the mass media. 

The sinister manner in which the wealth tax issue was blown 
way out of proportion by a Sunday Times journalist, causing a 
major public outcry which can still be heard, bears all the 
trademarks of a deliberate ploy to emphasise the 'communist' 
affinities of the ANC. 

Basson's allegations have serious implications for the whole 
transition process. He says that what he has revealed so far is less 
than a quarter of what he knows, but is too afraid to reveal just yet. 

The ANC, and other opposition organisations, have been 
aware of Basson's information. But so far none of them have seen 
it fit to approach him to find out more. 

But what is striking is that Basson has not been sitting back 
waiting to be approached. He has made several attempts since 
June to meet with the ANC — without success! 

In what can only be described as gross incompetence, the ANC 
has failed to grasp at an opportunity to arm itself with detailed 
information about how its chief adversary is running rings around 
it! 

Instead, the ANC seemed content to sign the Peace Accord 
without an understanding of how deeply the government is 
involved in fanning the violence. 

And now it seems content to blindly lead the Patriotic Front 
into an all-party conference, to negotiate our country's future.* 
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LETTERS 

BC preaches 
unity 
Dear editor 
This letter comes as a re
sponse to an article in WIP 
75, June 1991 written by 
Herbert Vilakazi. I woukJ 
like to differ completely 
with Vilakazi who claims 
that the black consciousness 
non-collaboration principle 
'lies at the root of the 
current wave of violence 
sweeping the country*. 
Vilakazi, I would like to 
believe, does not understand 
black consciousness and 
what it is striving for. 

If what Vilakazi is 

LETTERS 
Write to: Hie Editor 

Work In Progress 
PO Box 32716 

Braamfonteln 2017 

saying is true, it would 
mean thai ihis violence 
(between the ANC and 
Inkatha) began in the 1970s. 
To correct him, and to put 

his unfounded and confused 
statements in order, he 
should know that this 
violence has nothing to do 
with black consciousness. 
Vilakazi should also know 
that during the 1970s there 
was no single attack 
amongst black people, the 
main reason being that 
black consciousness 
preached unity between 
them. It was through black 
consciousness that black 
people were able to clearly 
identify and distinguish 
between themselves and the 
while oppressors. 

Thus isolating people 
such as Gatsha Buthclczi 
and other "homeland* 
leaders does not imply nor 

mean that we are isolating 
'members* of Inkatha, for 
the poor people are not 
aware of Buthelczi and the 
De Klerk regime's 
intentions. 

We in the black 
consciousness movement 
will do everything in our 
power to show all black 
people the proper way to 
total liberation. Vilakazi 
should know that black 
consciousness is for unity 
amongst the oppressed, and 
that if all black people could 
properly follow its 
principles, there will be no 
violence between the 
oppressed people. — V P P 
Zulu. Natal University, 
Durban 

Win Is an independent publication oriented towards stimulating debate and discussion around the 
political and socio-economic future of South Africa. As such the views expressed in individual articles 
do not necessarily correspond with those of W/Ps editor and advisory board. 

PUBLICATION GUIDELINES 

Work In Progress Is a forum for analysing, debating and recording the major 
issues of our times, as well as the aims and activities of the various organisations 
of the democratic movement. To this end it requires contributors to conform to 
the following guidelines: 

1. Constructive criticisms of organisations are welcome. However, articles of a 
sectarian nature, or which indulge in personal attacks on Individuals, will not 
be published. 

2. Contributions to WIP should not exceed the following lengths: 
* analytical articles 2 400 - 3 000 words 
* debates and reports 1 500 - 2 400 words 
* reviews 800 -1 800 words 
* briefings 750 words 

3. Articles should be submitted in a final and correct form, preferably on disk 
(WordPerfect 5.1) or via worknet. Hard copies should also be sent. In the event 
that the editor decides that other than minor editing changes are required, the 
article will be referred back to the author. 

4. Articles should be written accessibly, with a minimum of jargon, footnotes and 
references. 

5. All material submitted will be treated in confidence (except in the case of public 
documents). 

Please contact the editor for more details 

• • -
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Cuban 
democracy 
deepens 

THE Cuban Communist 
Party, at its recent 4th 
national congress, resolved 
to extend the limits of its 
one-party democracy, 
reduce the spread of 
bureaucrat isat ion, and open 
its economy to foreign 
(Latin American) capital. 

The congress, a spartan 
affair given the country's 
perilous economic state, 
was notable for the 
unprecedented manner in 
which the broadest range of 
citizens were drawn into the 
decision-making process. 

All discussions in 
preparation for the congress 
were taken to all the 
political and social 
organisations, whose 
proposals were then 
integrated into the decisions 
and resolutions adopted at 
the congress. The parly saw 
this as one way of 
strengthening the revolution 
in the face of increasing 
threats to its survival. 

For the first time, all 
future members of the 
national assembly will be 
directly elected (until now 
only municipal parliaments 
were directly elected). In 
addition, the subtle 
discrimination against 
religious believers has 
ended, and believers may 
now join the party. 

As part of its 
' debureaucratisation' 
campaign, the party will 
shed between 30-50 percent 
of its paid functionaries, and 
encourage them to work in 
agriculture, as part of its 
ambitious nutrition 
programme. The party has 
also got rid of its party 
office, the executive of the 
central committee, and its 
functions will be taken over 

bythepolitburoof25 
members, 14 of which were 
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Fidel Castro 

newly elected at the 
congress. The 225-member 
central committee was also 
renewed, with half the 
members elected for the 
first time. The average age 
of the committee has now 
dropped from 52 to 47 
years. 

The congress stressed 
that the manner in which the 
planned economy was 
practised 'was a political 
mistake', as it was unable 
'to lead the economy 
efficiently*. Now, for the 
first time, small-scale 
private enterprises 'on the 
basis of personal work' will 
be allowed, in order to 
improve the availability of 
services. 

With the collapse of 
Comccon, Cuba has decided 
to attract foreign investors, 
particularly from Latin 
American capital, which has 
been promised preferential 
conditions. As part of its 
move to strengthen lies with 
Latin America, the parly. 
since its formation a 
'Marxist-Leninist' party, 
will now also be called 
Martyist, after the Cuban 
and Latin American hero 
Jose Marti (1853-1895). 

Unlike ihc communist 
parties of Eastern Europe, 
the Cuban Communist Party 
has shown a resiliance thai 
its enemies, particularly 
amongst the exiled 
community in Miami, will 
find hard to beat. Most 
Western observers. 
including Time magazine, 
have been forced lo admit 
that the party and its leader, 
Fidel Castro, has retained 
the bulk of its popular 
support, despite the 
dramatic decline in living 
standards in recent years — 
a direct result of 
discontinued Soviet aid, and 
the continuing US economic 
blockade. 

ll remains to be seen 
whether the plucky Cubans 
will overcome the massive 
odds against them. There is 
no doubting their 
determination; the congress 
stressed 'the firm and 
unanimous will of the 
Cuban Communists to 
defend the country and the 
socialist revolution at any 
price'. 

Hut more than 
determination and will is 
needed. There has to be a 
measure of tactical 

flexibility, and compromise. 
The significant moves 
towards greater democracy 
have gone virtually 
unnoticed in the West, 
which measures democracy 
only in multi-party terms. 

Perhaps the time has 
come for the Cuban 
Communist Party to make 
the bold move and have a 
multi-party election, if only 
to underline its popular 
support, and thereby 
strengthen the hand of those 
campaigning against the US 
blockade. — Devon Pillay 
(with reports from El Pais 
andPrensa Latina) 

ABOUT 40 million men, 
women and children may be 
infected with HIV by the 
year 2000, while the 
cumulative total of AIDS 
cases is expected to be close 
to 10 million. 

So says the World 
Health Organisation (WHO) 
in its brochure to highlight 
World AIDS Day on 1 
December. 

As pan of its 
contribution to World AIDS 
Day, the Johannesburg 
AIDS Centre is running a 
seminar for journalists on 30 
November. 

The aim of the sem inar 
is to correct the type of 
sensational, uninformed and 
prejudiced reporting that 
AIDS has often received in 
the media. 

Organiser Alison Munro 
says the media will 
hopefully disseminate this 
knowledge so that the 
public will acquire a better 
understanding about AIDS. 

Speakers will include 
advocate Edwin Cameron, 
who will speak on the legal 
implications of AIDS; the 
Weekly Mail's Mark 
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AIDS break-down 

North America 
Altai 
South America 
Europe 
Africa 

(Figures from th a WHO) 

AIDS In South Africa 

There are 893 AIDS 
Homosexual 
Heterosex. 
Haemophlllc 
Transfusion 
IVDU 
Paedlatrlc 

i 

1000 000 
500 000 
1000 000 
500000 
5500 000 

i cases In South Africa 
338 
390 
16 
22 
1 
126 

Age and Sex Distribution of AIDS 

Age 
0-9 
10-19 
20-29 
30-39 
40-49 
50-59 
69-69 
70+ 
Unknown 

Total 

Male 
70 
7 
115 
204 
95 
31 
9 
3 
102 

636 

Female 
57 
16 
77 
53 
10 
9 
2 
0 
28 

252 

cases In SA 

Unknown 
2 
0 
1 
0 
0 
0 
0 
0 
2 

s 

Total 
129 
23 
193 
257 
105 
40 
11 
3 
132 

893 

Gevisscr, whose topic is ihc 
role and responsibility of a 
journalist; Dr Nicky 
Padayachce, giving a South 
African update; Ron 
Ballard, on the relationship 
between sexually 

transmitted diseases (STDs) 
and AIDS; and Sinnah 
Ramakhula, on the media's, 
responsibility to educate 
women about AIDS. 

World AIDS Day is the 
annual day of awareness and 
strengthening a worldwide 
effort to meet the challenge 
of AIDS. Events around the 
world include concerts, 
street theatre, workshops 
and phone-ins. 

The theme this year, 
'Sharing the Challenge', is 
intended to 'underline the 
global nature of the 
pandemic and to foster 
awareness that only by 
pooling our efforts, 

resources and imagination 
can we hope to prevail 
against the common threat.' 
says the WHO, which 
defines the challenge as 
follows: 

As of April 1991, more 
than 345 000 adult AIDS 
cases had been reported to 
the WHO from 162 
countries around the world. 
But the WHO believes the 
true global figure is more 
than one million. In 
addition, there have been 
more than 500 000 
paediatric AIDS cases, 
giving a total of more than 
1.5 million AIDS cases 
world-wide. A further 8-10 
million adults are thought to 
be infected with the human 
immuno-deficiency virus 
(HIV). 

(Informalion released by 
ihe department of National 
Health and Population 

Development on 16 
September 1991, based on 
anonymous data supplied by 
the South African Institute 
for Medical Research.) — 
Glenda Daniels 

Mama 
Kalonde's 
switch to 
the MMD 

TYPICAL of the shifting 
allegiances that underwrote 
the election campaign here 
was independence struggle 
veteran Madeleine Kalondc 
Kangwa, who shifted her 
support from Kenneth 
Kaunda's United National 
Independence Party (UNIP) 
to the opposition Movement 
for Multiparty Democracy 

(MMD). 
Kangwa, mother of 16 

children and commonly 
known by all as "Mama 
Kalondc', has a history of 
political activism that spans 
almost four decades. 

During the election 
campaign that ended on 
October 31 with an 
overwhelming victory for 
the MMD, the 56-year-old 
grandmother was a frequent 
speaker at all the campaign 
rallies of Dr Guy Scott, 
MMD parliamentary 
candidate for Mpika, 640 
kilometres north of Lusaka. 

'We have achieved 
independence, but how can 
we enjoy this freedom when 
under UNIP we have had no 
food to eat and only ragged 
clothes to wear?' she asked 
villagers at one MMD rally 
in Kaola near Luangwa 
National Park. 

Mama Kalonde has paid 
the price for her partici
pation in politics and wrings 
her hands as she tells the 
story of her arrest and 
torture under the British 
colonial authorities. 

' I was one of those 
Zambians who joined the 
boycott in 1952 against 

buying through the back 
window of shops — the 
front was reserved strictly 
for Europeans,' she says 
with a grimace. 

When she was pregnant 
and also carrying a baby 
tied on her back. Mama 
Kalonde was arrested by the 
colonial police and driven 
more than 700 kilometres 
south to Livingstone prison, 
where she was detained for 
16 months. 

Mama Kalonde says she 
was severely beaten with a 
long baton — with her baby 
still on her back. She suffer
ed broken ribs while the 
baby died of internal 
injuries. 

While in prison she also 
had a miscarriage and so 
sacrificed two children to 
political struggle. 

After her release, as a 
member of the Zambia 
African National Congress, 
Mama Kalonde continued 
her campaigning to 
conscientise black 
Zambians to fight for 
independence. 

Once power was finally 
peacefully handed over 
from the former British 
colonial governor on 24 
October 1964, Mama 
Kalonde became a ward 
chairperson in Mpika — a 
position she held for the 
next decade. 

But Mama Kalonde 
received much derision in 
UNIP for her lack of 
education — she never 
completed primary school. 

As a consequence, she 
says, she was not promoted 
within UNIP and retired 
from politics, disgruntled, in 
1975. 

But with the dawn of the 
MMD in July 1990, Mama 
Kalonde joined the 
movement believing a 
change of government could 
improve her family's 
standard of living. 

She complains that 
UNIP started many projects 
but abandoned them. 

She sites self-help credit 
clubs for farmers, and the 
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building of schools, 
hospitals and roads which 
were no( maintained. 

No longer does she have 
respect for President 
Kaunda because she claims 
he listened to *evil advisors* 
and confiscated and 
nationalised most foreign* 
owned businesses without 
thinking of the 
consequences for the 
country, 

*Hc spends our taxes on 
buying helicopters while our 
children die in our homes 
because there is no transport 
to hospital/ she claims. 

But despite her support 
fortheMMDinMpika 
district, she says she will 
remain an ordinary voter, 
leaving the field to younger 
people, 

•Young people 
nowadays have had 
education and think they 
have more brains than old 
people, but if they make 
mistakes I will go 
immediately to their side 
and whisper my advice/ 
Mama Kalonde says, 
grinning. —AtAIMelinda 
Ham 

Zambian 
elections a 
blow for 
democracy 
in Africa 

THE Zambian election was 
'the single most dramatic 
event witnessed in Africa', 
said former US Ambassador 
to Senegal, Walter 
Carrington, one of the 
international observers to 
the recent Zambian 
elections, which saw 
Kenneth Kaunda 
humiliatingly defeated by 
former trade unionist and 
leader of the Movement for 
Multiparty Democracy 
(MMD), Frederick Chiluba. 

Carrington, one of the 

speakers in a panel 
organised by the Institute 
for Multi-Party Democracy 
(MPD) in Johannesburg 
recently, spoke of the 
remarkably conciliatory 
manner in which Zambians 
viewed Kenneth Kaunda 
since his defeat, considering 
the widespread 
dissatisfaction of most 
people during his: one-party 
state rule. 

Trie MPD organised a 
delegation of observers to 
the election from a wide 
spectrum of organisations. 
They included Jeremy 
Baskin from the ANC, 
Coelzee Bcster from the 
National Party, Kobus 
Jordaan of the Democratic 
Party, Peter Mabe from the 
PAC, Mbulclo Rakwena 
from Azapo, and Otty 
Nxumalo and Sibongile 
Nene, both members of the 
MPD's board of trustees. 

The point of the 
delegation, according to the 
Institute, was for South 
Africans to gain from the 
Zambian experience — to 
instruct on a course of 
democracy in this country. 

Carrington, who 
represents the Washington-
based Joint Centre for 
Political and Economic 
Studies, said that the great 
lesson about the elections 
was that it put paid to the 
idea that African countries 
were not ready for 
democracy, and that rural 
people were not able to 
participate in elections. The 
latter, he said, seemed to 
understand what was at 
stake more than anybody. 
He had witnessed a 'historic 
characteristic' — the ability 
of ordinary people to stand 
up against the government 
when it ceased to carry out 
its wishes. 

For Carrington the 
'winds of change* sweeping 
Africa for the second lime 
are going to blow south, 
east, west and north of 
Zambia. 

Carrington felt that 
Kaunda, who led Zambia to 

independence in 1964, 
reminded him of Gorbachev 
— he went against the 
wishes of other leaders in 
the party, and held the 
election. He did not have to 
have international observers 
at the election, he said, and 
he did not have to hold the 
election at all. 

Kaunda took a great risk, 
knowing that he might well 
lose the election, added the 
former ambassador. He also 
graciously accepted the 
results, and for this he 
should be praised. 

This credit paid to 
Kaunda was not accepted by 
a member of the audience, 
who asserted that change 
and democracy was 
inevitable, that Kaunda was 
a tyrant and that he had to 
pay for what he had done to 
Zambia and its people. 

Carrington found it 
curious that Zambians 
themselves, including the 
victor Frederick Chiluba, 
viewed the defeated veteran 
in a conciliatory manner, 
but outsiders were unable 
to. — Glenda Daniels 

Tragic twist 
to Koster 
community 
struggle 

THE 20 August death of 11-
year-old Phoni Mokoena in 
a small rural black township 
130 kilometres west of 
Johannesburg is emblematic 
of how the new South 
Africa is still shaped by the 
legacies of the old. 

Rcagilc is a small 
Setswana-speaking 
township adjacent to the 
white town of Koster, a 
Conservative Party (CP) 
stronghold. 

It was formerly 
established in 1928. From a 
very early stage in its 
history, white people in 
neighbouring Koster 

complained that the 
township was too close. 

For example in 1937, 
Kostcr's town clerk wrote a 
letter to the provincial 
secretary of the Transvaal 
stating that the 'council 
finds the location boundary 
is on the edge of the town, 
and wants to know what can 
be done to overcome this 
difficulty*. 

The requests for funding 
to remove the township 
continued right through to 
the 1980s. Eventually in 
1983 the money came 
through and it was 
announced that Reagile 
would be destroyed and 
residents moved 700 metres 
up the road, out of earshot 
of white people. 

Black councillors used 
A crucial feature of the 
removal plans was to use 
the Rcagilc black local 
authority (BLA) to do most 
of the pressurising of the 
residents. 

The black councillors 
were the first ones to break 
the news of the removal 
plan to the residents. At a 
mass meeting called by the 
councillors towards the end 
of 1983, Reagile's mayor, 
J Marota, summoned the 
residents and announced 
that 'the residents of 
Reagile have to move to a 
new residential area a short 
distance away' and that 
'residents will have to move 
whether they like it or not*. 

At the same meeting 
councillor Richard 
Taunyane said 'the move 
was necessary as the 
residents of 3rd Street, 
Reagile were making too 
much noise and there had 
been complaints from 
whites occupying the nearby 
houses'. 

The councillors 
embarked on their task of 
persuading residents to 
move with a great deal of 
vigour. 

Residents were visited 
by the councillors and told 
that if they did not move 
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they would be kicked out of 
their houses in any case and 
have nowhere to live. The 
more vulnerable members 
of the community, 
pensioners and women-
headed households, were the 
residents initially targeted 
by the councillors. 

In 1987 the residents 
resisting the removal 
formed a resident's 
association to fight it. The 
Koster Residents' 
Association (KRA) was 
adamant that the old area be 
reprieved and upgraded. 

In the first quarter of 
1988 they wrote a letter to 
the Minister of 
Constitutional Development 
and Planning, Chris Heunis, 
stating they were 'not 
prepared to move to the new 
township'. 

The reasons given were 
explicit: 'We are not 
prepared to move from our 
spacious six and seven-
roomed houses to the small 
houses in the new area. We 
know the local authority 
wants to move the old 
township because it is too 
close to the white area. We 
reject this with contempt. 
We see no reason to move.' 

The pleas of the KRA 
were ignored. The 
government argued that the 
removal had been agreed 
upon by the BLA and must 
proceed. 

Residents take over 
council 
The KRA decided the only 

way they could forestall the 
removal was to take over 
the local authority. 

In the October 1988 
election, the KRA put up 
candidates in all five wards. 
This decision appeared to 
have a great deal of support 
in the community as, amidst 
much rejoicing, the KRA 
candidates swept aside the 
incumbents. The council 
was now controlled by loyal 
lieutenants of the KRA 
determined to halt the 
removal. 

The tactic appeared to 

pay dividends. In September 
1990 the township was 
formally reprieved. The 
provincial administration 
realised that without the 
support of the BLA they 
could not proceed with the 
removal. 

How does all this relate 
to the shooting of Phoni 
Mokoena? Earlier this year 
the councillors refused to 
resign when asked to by the 
youth in the area. 

Instead they have moved 
further away from their 
original constituency. At the 
beginning of September 
1991 the 'Tswana-speaking 
Mayor', Blantina Rabutha, 
and the former leader of the 
anti-removal struggle 
formed a branch of the 
Inkatha Freedom Party (IFP) 
in the area. 

She was supported by 
three out of four fellow 
councillors. The launch was 
marked by the busing in of 
at least four Combi loads of 
IFP supporters who 
subsequently, it is alleged, 
wantonly attacked township 
residents, including the 
home of the local ANC 
branch chairperson, Eric 
Modisane. 

In retaliation, youths 
attacked the homes of the 
councillors. 

During the stoning o f 
councillor Abraham 
Moilhamme's house, 
initially one of the stalwarts 
of the anti-removal fight, 
Andrics Phoni Mokoena 
was shot and killed. 

The KRA's strategy of 
taking over the local black 
authority, a strategy which 
had only noble ideals, had 
gone horribly wrong. — 
AlAfAlan Morris 

Ciskei 
returns to 
Sebe era 

CISKEI'S state of 
emergency is a direct result 
of resistance to the re-

Mil i tary ruler Brigadier Oupa Gqozo has become 
increasingly isolated 

imposition of the headman 
system. 

The situation in Ciskei is 
now remarkably similar to 
the last few weeks of 
Lennox Sebe's rule in early 
1990: mass detentions, 
police brutality, the 
effective banning of the 
ANC and civics, and 
severing of relations with 
the press. 

In addition Ciskei now 
appears to have overturned 
its own Bi l l of Rights and 
constitution by issuing a 
Decree which effectively 
removes the rights of 
individuals. 

Military ruler Brigadier 
Oupa Gqozo has become 
increasingly isolated, 
apparently acting without 
consulting with his own 
ministers and legal advisors, 
allegedly purging his police 
force of any possible 
opponents, and telling his 
magistrates how to run their 
courts. 

The South African 
government, his strongest 
ally so far, now also appears 
to be withdrawing support 
and has even been accused 
of plotting to overthrow 
Gqozo. However, South 
Africa has still declined to 
intervene. 

Headman system 
The crisis has been brewing 

since July, when Gqozo 

started trying to re-introduce 
the headman system which 
he himself had ended after 
taking power in March 
1990. ' 

This put him into 
immediate conflict with the 
civics, culminating in the 
banning of all residents' 
associations two weeks after 
the emergency was 
imposed. 

Features of the headman 
system are: 
* The cooperation of 

headmen is now necessary 
in order to apply for a 
pension or other monies 
from the government and 
have land allocated. This is 
similar to Lennox Sebe's 
system of forcing people to 
produce a membership card 
for his party before they 
could get any government 
related benefits; 
• it seems designed to 

exclude women and the 
youth; 
' conflict over the system is 
focused on the Alice, 
Peddie, Hewu and King 
Williams Town regions; 
• the headmen arc installed 
at meetings run by the local 
magistrate and chief of a 
region; 
* these meetings are 
attended by very few 
residents: in the Alice 
region, where only eight of 
the 78 villages have had 
headmen installed, the 
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civics claimed thai at four 
of these villages less than 12 
people were present at the 
'voting'; 

• Of the Alice headmen, 
four were headmen under 
the Sebe government, and a 
fifth is the brother of the 
chief who elected him. At 
least three headmen in this 
region arc reported to have 
resigned already. 

* headmen have had their 
businesses boycotted and 
taxis have refused to 
transport them; 
* Gqozo cited 16 violent 
attacks over the past two 
months on headmen, 
African Democratic 
Movement (ADM) members 
and government institutions; 

• the chief of the Alice 
region, Lent Maqoma, has 
been accused of arming five 
headmen in his region with 
9mm pistols and shotguns. 
Maqoma has also been 
linked to Ciskei's covert 
military unit International 
Researchcrs-Ciskei 
Intelligence Services (see 
WIP 77). 

Afr ican Democrat ic 
Movement 
The headman system is 
being seen as an attempt to 
recruit support for Gqozo's 
ADM, which he launched in 
early July at the same time 
as the headman system was 
re-introduced. Gqozo 
appears to have formed the 
ADM in order to give 
himself a political base from 
which to take part in 
negotiations, and possibly as 
the beginning of link with 
the Inkatha Freedom Party. 

Support for the headmen 
and the A D M seems to be 
coming from the PAC, an 
organisation which Gqozo 
currently has good relations 
with. Tnis has meant that 
some of the violence has 
mistakenly been seen as a 
clash between the ANC and 
'he PAC. 

Early this month the PAC 
accused the ANC of 
backing its members after 
a man seen as an ADM 

member was hospitalised 
and had his business burned. 

Gqozo has not only 
banned the civics but also 
effectively banned the 
ANC, as the organisation is 
no longer able to organise 
freely. ANC members have 
been told by police that they 
are being arrested because 
they belong to a banned 
organisation, and early this 
month 12 indemnified 
Umkhonto we Sizwe cadres 
were detained in a single 
swoop. 

Almost all of the more 
than 600 people detained 
just before the state of 
emergency and in the first 
two weeks of it were 
members of the residents 
associations or the ANC. — 
Louise Flanagan 

Dilemmas 
over 
indemnity 

MOST returning exiles face 
a serious dilemma as the 
government ducks and dives 
on the issue of indemnity. 

De Klerk's piecemeal 
indemnity has three 
elements: short-term 
indemnity which is anything 
from a few hours to 30 days 
in the country; partial 
indemnity which pardons 
one on leaving the country 
without a valid travel 
document but does not 
pardon offenses committed 
before leaving the country; 
ful l indemnity which is 
nothing to boast about as 
covert elements can easily 
assassinate a returned cadre. 

Coming home or not is a 
chicken and egg paradox, 
says ANC spokesperson 
Carl Nichaus. Those who 
avoid the repatriation 
programme wi l l have 
serious economic 
constraints, as funds from 
donors arc now 
concentrated in South 
Africa. Coming home to 
joblessness and violence, on 

the other hand, is no 
heavenly experience. 

Government 
d i s h o n o u r i n g 
agreements 
The government has 

become an unfaithful 
negotiating partner. Both 
the Groote Schuur and the 
Pretoria Minutes arc being 
violated by the Dc Klerk 
regime, especially as 
regards indemnity. 

Offences like leaving the 
country without a valid 
travel document and 
offenses related to 
previously banned 
organisations were to 
receive immediate attention. 
There were to be guidelines 
for dealing with people who 
had committed offenses on 
the assumption that a 
particular cause was being 
served or opposed. 

The government 
promised to continue 
reviewing security 
legislation and its 
application. It was to ensure 
free political activity and to 
introduce amending 
legislation at the next 
session of parliament. 

Cadres on t r ia l 
[Jut these good intentions 

and promises mean little to 
Mpasa Jacob 

Rapholo and his co-
accused, Wil l ie Maditsi. 
1 Join arc alleged to have left 
South Africa on about 18 
August 1985 to jo in the 
ANC and Umkhonto we 
Sizwe (MK) and to have 
received military training 
until the 15 January 1990 in 
Angola, Yugoslavia, 
Zambia and Zimbabwe. 

They are alleged to have 
returned to South Africa via 
Botswana with an MK unit 
in July 1988 to do 
reconnaissance at Ellisras, 
and then again on 7 August 
1988 with a large quantity 
of weapons, ammunition 
and explosives. 

Rapholo, who is facing 
17 charges under section 
1 4 4 ( 3 ) ( a ) o f A c t 5 1 o f 

1977, is also alleged to have 
threatened a petrol attendant 
at a service station in order 
to get cash from him. 

Both Rapholo and 
Madintsi arc alleged to have 
threatened a Gilali and 
demanded the keys of his 
vehicle. Upon his refusal 
they allegedly fired several 
shots and seriously injured a 
Van Dyck. 

Both Rampholo and 
Madintsi were locked up in 
a police van from where 
Rampholo is alleged to have 
fired several shots at a 
Constable Vorster. 

In another case, M K 
member Elias Sipho 
Mabhcna (29) is accused of 
digging up explosives and 
detonators (for the 
manufacture of a car bomb) 
from a 'dead letter box' in 
the vicinity of 
Magabesburg. 

It is alleged that on 26 
July 1990 Mabhena, armed 
with a Stechkin, detained 
one David Shongwc and 
robbed him of a Nissan E-
20 microbus in Mamelodi 
East near Pretoria. Shongwe 
was then allegedly shot and 
killed at Saartjicsnek near 
Hartcbeespoori. 

Explosives and an 
electrical wire were 
allegedly transformed into a 
car bomb. The microbus 
with the bomb was 
allegedly parked in a 'target 
area'. Hallmark Building in 
Pretoria. 

The objective, according 
to the state, was to explode 
the Hallmark Building 
where the administrative 
offices of the SADF are 
housed. 

Rapholo, Madintsi and 
Mabhena are all sti l l behind 
bars more than a year after 
the 15 September 1990 
report-back-by deadline of 
the working group, 
established after the signing 
of the DF Malan accord, to 
resolve outstanding 
questions arising out of 
armed actions and related 
activities of the ANC. — 
Mbulelo Mdledle 
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Js tfie state president the chief commander of the third force? 

NICO BASSON, former major in the SA Defence Force and part-time member of military intelligence, 

was the first to reveal SA government and military involvement in a total strategy to sustain minority rule. 

He revealed the top secret SA government's 'Operation Agree1 in Namibia in 1989—apian to 

destabilise Swapo during the UN-sponsored 435-elections. In June this year he briefed journalists on how 

the SADF has deliberately fanned township violence, including funding and supplying weapons to the 

Inkatha Freedom Party. Here Basson goes further. He makes the startlmg claim that state president FW 

de Klerk has not only been aware of the 'third force' in his midst, but that he is the chief commander of 

the third force 

M
y view of the stale presi
dent's involvement in the 
SA government's double 
agenda, based on my ex
tensive involvement close 

to the centres of power, is quite simple. 
He is not only aware of all the secret 
strategies and projects aimed at destabil
ising those in opposition to the National
ist government, he is also the leader of 
this sinister plan to maintain white mi
nority rule. 

President FW de Klerk is not the 
angel everybody thinks he is. 

He is an Afrikaner with a passion to 
put the cause of the Afrikaner first. In the 
context of the murderous violence that 

has unfolded over the past year, he is 
becoming a modem day Hitler and his 
collection of Goebels-like aides form an 
inner circle of brilliant people operating 
in secret task groups. 

Destabilising Swapo 
My story starts in Namibia, 1989. Our 
president was then only a member of the 
cabinet. PW Botha was in charge, and 
Swapo was the target for massive desta-
bilisation. At that stage 1 was a part-time 
major in military intelligence. At the 
same time I was running my own com
munications company. 1 was called to 
Namibia in January 1989 and was given 
the task of planning the communications 

strategy for 'Operation Agree'. My sources 
close to the cabinet informed me that the 
cabinet look a decision, late 1988 or 
early 1989, that the different state de
partments should make sure that all the 
anti-Swapo parties were assisted, the aim 
being to ensure that Swapo did not ob
tain the required two thirds majority 
during the 435-elections. 

' Operation Agree' was a massive op
eration executed in different areas, the 
main aim being to destabilise Swapo at 
the polls. The thrust of this operation 
was funding, personnel and infrastruc
ture assistance to all the political parties 
opposed to Swapo; the use of hit squads; 
the distortion of foreign radio broadcasts 
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and the broadcasting of propaganda pro
grammes in different ethnic languages 
by the SABC into Namibia; the infiltra
tion of the United Nations Task Group 
(Untag); the use of agents and front 
organisations; and the involvement of 
the Administrator General in Namibia 
and other state departments who sided 
with the anti-Swapo parties. 

An estimated three to four bill ion 
rands was spent on this opera
tion, i f all the direct and indirect 
costs are taken into account. This 
operation costs Swapo a two-
thirds majority in the elections, 
and was a dress rehearsal for 
what is happening in South Af
rica at the moment. 

A classic double agenda: to 
theworld.an international treaty 
was openly signed promising to 
pull out of Namibia and to leave 
the local political parties alone 
to sort out their own future, and 
secretly the government em
barked on a destabilisation pro
gramme. 

During that operation 1 was 
in charge of media and I received 
orders to report back to my han
dler on a daily basis. He was 
Brigadier Ferdic van Wyk from 
military intelligence in Pretoria. 

This man reported directly to 
the chief of the army and the 
chief of the defence force and 
they, in turn, reported directly to 
the cabinet. 1 was just three steps 
away from the cabinet. My reports 
were written for the top manage
ment and the cabinet and 1 ad
dressed details in these reports. 

Apart from the media 1 was 
aware that the cabinet was briefed 
on a daily basis in detail on the 
development of the campaign in 
Namibia. Dc Klerk was part of 
that cabinet. The president also 
had close ties with the Administrator 
General, Louis Pienaar. 

A special visit was organised by the 
Administrator General for De Klerk in 
1989, just before the November elec
tions, to visit Namibia for first hand ex
perience on the execution of 'Operation 
Agree'. This was before his appointment 
as state president. 

During that visit my colleagues in the 
system gave detailed briefings to De 
Klerk on the execution of 'Operation 
Agree'. 

There was a deliberate effort made to 
inform him about the double strategies, 
in order to prepare him for what was still 

to come in South Africa. Coincidentally 
Louis Pienaar was later appointed to De 
Klerk's cabinet. 

Before the end of that year FW de 
Klerk became the stale president. The 
results of the Namibian elections were 
out and the Nationalist Party sent a high 
level delegation of Nat MPs to the region 
to investigate the outcome of the elec
tions. They reported back to the cabinet 

in the summer of 1989. 

A new SA strategy 
After this post-mortem session the cabi
net went into a bush summit in January 
1990. They discussed the results of the 
Namibian elections in the light of a new 
South Africa. Factors such as the crum
bling of communism and the mounting 
economic pressure against South Africa 
were also taken into account. The result 
was a strategy for a new South Africa. 

So the era of reform was born. On the 
one hand the plan was to openly dis
mantle the so-called pillars of apartheid, 
negotiate with political enemies, unban 

illegal organisations and release politi
cal prisoners. This strategy of negotia
tion was established to rid the country of 
economic sanctions, because this reform 
process would attract a positive interna
tional response. 

However, reform itself, while de
signed to avert the threat of economic 
collapse, cannot ensure survival for the 
Afrikaner in terms of retaining power. 

Instead, it raised the possibility 
of a loss of power. This brought 
about a supplementary strategy 
on another level to walk the tight
rope between the twin threats of 
economic collapse and loss of 
power. 

This secret part of the strategy 
is the destabilisation of (he Na
tionalist Party's political opposi
tion using the security forces, 
vigilantes and hit squads to cre
ate and sustain violence, as wel l 
as creating negative propaganda. 
It is a strategy that was rehearsed 

amibia, and the cabinet de-
1 to adopt it for the new South 
a . 

he open part of this strategy 
mnounced to the world a few 
after the bush summit on 2 

uary 1990 in parliament in 
; Town. It took the world by 
n, and as a result of this, 
lions started lo crumble in-
itionally. FW de Klerk was 
eived as the Gorbachev of 
ca — a man of integrity and 
rm. No one pondered the 

. that he may possibly be the 
chief commander of the third force. 

After his opening speech in 
parliament the state president was 
asked no less lhan three times in 
later parliamentary sessionsif the 
SA government funded and as
sisted the Democratic Turnhallc 
Alliance (DTA) and other political 

parties in Namibia during the transi
tional phase in 1989. He used the Protec
tion of Information Act to avoid answer-
ing the question. 

Amazing similarities 
There are amazing similarities between 
the operation in Namibia and what is 
happening in South Africa at the mo
ment. The same man that was briefed In 
detail in Namibia in 1989 on the secret 
'Operation Agree' is running the coun 
try today, based on the same double 
agenda. Some of the similarities in nV 
campaign are: 
* The DTA was a grouping of politico I 

The story that dissident rightwing ele
ments in the security forces are operating 

on their own agenda, is well planned 
propaganda and aimed at misleading the 
public on the real role of the cabinet and 

the state president. 
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parlies and together wilh all moderate 
parlies was funded and assisted by the 
government. In South Africa today the 
Inkatha Freedom Parly (IF?) is funded, 
together with other moderate political 
groupings like homeland panics and 
church groups, to eventually align with 
the National Party in a Christian Demo
cratic Alliance (CDA). 
• The same fronl organisations and agents 
that were used in Namibia are being 
utilized in South Africa a! ihc moment. 
An example is Dixon/Soulc & Associ
ates, now ihc Q Group, a communica
tions company controlling various smaller 
fronl companies wilh secret military funds. 
They are the driving force behind Fida 
and Lucas Mangopc, to name but iwo 
puppets. They arc also behind the pro
duction of various propaganda videos 
for ihc SABC, where they have agents in 
high positions. 
* The same special forces of ihe defence 
force and ihe police lhat operated in 
Namibia lo intimidate, in particular in 
the north of ihe country, arc managing 
the violence in South Africa at ihc moment. 
Five Reconnaissance Regiment and 
Koevoel are bul two groupings with 
sinister backgrounds. Five recce's past is 

linked to the CCB, and these dismantled 
hit squads are operating today in this re
connaissance regiment. FW dc Klerk is 
the linkbetween ihe Namibian operation 
and the operation in the new South Af
rica. His days of close contacts with 
Louis Pienaar and Pik Botha, the men 
who played a major role in Namibia, are 
continued in our country at the moment 
with a similar, but far bigger operation. 

The only difference is that he de
moted the defence force from a superior 
position, to play an equal role with the 
other security services and state depart
ments in these destabilisation and weallh-
crcating programmes. 
Pik Bolha said in July on SABC-TV 

afler the Inkathagatc. scandal that 'we 
did it in the past and we wi l l do it again 
in Ihc future'. How can we continue to 
trusl this government with managing secret 
projects using huge state resources? It is 
particularly ihc structures in the cabinet 
and various state departments thai re
flect not only the existence of a double 
agenda, but also De Klerk's involve
ment in its management. 

The cabinet cont ro ls everything 
In 1979 the Joint Management Commit

tee (JMC) was established primarily lo 
provide the cabinet with information 
related lo national security. The system 
provided fora hicrarchicalstructurewiih 
a national security council which had 
direct access to the previous state presi
dent, a regional JMC operating in each 
of the regions, sub-JMCs operating ai 
sub-regional level, and a mini-JMC 
operating at local or police station level. 

From 1986 greater emphasis was 
placed on coordinating developments in 
problem areas as a counter-measure to 
unrest. As a result the state departments 
were more fully incorporated into the 
structure and bodies such as the regional 
Inter *>cpartmenl Committee were dis
banded. 

Towards the end of 1989, the JMC 
was abolished by De Klerk and replaced 
in 1990 by a coordinaling system in 
which the security element was removed. 
The new system, known as the National 
Coordinating Mechanism, is also a hier
archical structure with a Joint Coordi
nating Committee (JCC) operating at the 
regional level (See diagram). 

In our country the cabinet is constitu
tionally the highest coordinating eniity 
in Ihc government hierarchy, with control 
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Challenges for the ANC 
WITH this message I am not 
only pointing a finger at F W da 
Klerk and his government. In 
fact, four fingers are pointing 
back to the ANC. My question to 
them is: what are you doing with 
this information? 

This is not the only 
information that is available 
concerning the involvement of 
a government third force and 
the maintenance of violence. A 
lot can be done if the ANC starts 
using the information properly. N e | 8 0 n M a n M a 

My experience with the the 
ANC so far is that they are crippled by a disability preventing them 
from taking any action. 

I have tried since June this year just to organise a meeting to 
brief them properly, but without any success. 

I am also not a perfect human being and by far not without 
mistakes. But I sit with crucial information and an insight in the 
processes that are busy destabilising our country. 

Mr Mandela, the violence is also your responsibility. You are 
elected by the people to act on their behalf. 

I am afraid that you and the ANC make no impression on me 
...and many other South Africans as well I 

Maybe it is time for us as Individuals to take up action. We have 
waited too long for politicians to act on our behalf. This reminds 
me of a saying of Krishna Murti: 

'No leader is going to give us peace, no government, no army, 
no country. What will bring peace is inward transformation which 
will lead to outward action. Inward transformation is not isolation, 
not a withdrawal from outward action. On the contrary, there can 
be right action only when there is right thinking and there is no 
right thinking when there is no self-knowledge. Without knowing 
yourself, there is no peace.' 

God bless South Africa. 

over all government actions. Its compo
sition allows for four cabinet commit
tees. Each committee is headed by a 
senior m inister and assists the cabinet in 
its policy-making activities. The state 
president chairs the cabinet sessions when 
the different committees report back on 
different issues. The committees are for 
constitutional, economic, welfare and 
security matters. 

The first three committees together 
form part of the wealth (or economic) 
creating strategy. The anti-sanctions drive 
is an integral part of the wealth-creating 
strategy and it is designed to rescue 
South Africa from economic collapse as 
a result of the international sanctions 
campaign. The wealth-creating aspect 
of (he strategy is an attempt to neutralise 
issues like nationalisation and various 
other socialist policies. This is the open 
pari of the agenda. 

Thesecurity committee designs poli
cies on the government's total war plan 
and this is pan of the destabilisation 
programme to neutralise the government's 
opposition. The use of violence and the 
funding of possible political allies are 
the most overt manifestations of this 
secret strategy. The old state security 
council (SSC) is now integrated into the 
cabinet and forms an integral part of the 
security committee. 

The two groupings of committees in 
the cabinet have powers to recommend 
and finalise, within their respective ar
eas of jurisdiction, different policies and 
strategies, but always subject to confir
mation by the cabinet. The state presi
dent is thusalways aware of all decisions 
taken and informed on all progress re-
ports. 

Secret cabinet document 
In a secret document drawn up by the 
cabinet secretariat last year, it was stated 
that the government believes that funher 
developments should be based on past 
success, and that government effective
ness should be promoted. It concluded 
that some of the coordinating mecha
nism's most important advantages in
clude: 
* 'theconnrmalionbylhccabinctasthe 
highest policy-making and coordinating 
authority*; 
* 'the existence of only one formally 

structured mechanism for the coordina
tion of government action'; and 
* 'the maintenance of an effective base 
for management information.* 

It is clear from this document that the 
state president is a well informed man 
andthchighest authority onall the strate

gics and policies that are designed and 
executed by the government, using the 
structures available to him and the cabi
net. The different state departments, 
including the security services, are an 
integral part of the slate machinery — a 
total system managing a total strategy. 

The story that dissident rightwing 
elements in the security forces are oper
ating on their own agenda, is well planned 
propaganda and aimed at misleading the 
public on the real role of the cabinet and 
the state president. 

Let's take the defence force as one 
state department as an example. The 
chief of the SADF sits together with 
other department heads on the commit
tee for departmental heads, l ie reports 

directly to the minister of defence and 
the minister, in turn, sits on the security 
committee in the cabinet and also serves 
on the SSC. 

A special task group for security 
matters design concept strategies and 
policies on security matters. The chief of 
iheSADFandsomeofhisseniorofficcrs 
have a direct input in the formulation of 
these strategies. From there it wi l l be 
approved by the security committee in 
the cabinet before it is approved by the 
cabinet as a whole. 

National Intelligence Service (NIS) 
acts as the secretariat for both the secu
rity committee in the cabinet, the SSC 
and the task group for security mattcrs* 
Any strategy to use the security forces to 
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create violence wi l l be on paper in this 
secretariat, and the state president and 
the cabinet wi l l be the highest authority 
to approve this strategy. 

"To create and maintain violence as a 
political strategy to destabilise the po
litical opposition of the National Party 
wi l l need more than one line of function 
in the defence force. On a strategy level 
the directorate of military intelligence 
on a defence force level, w i l l be respon
sible for the designing and writing of 
strategies. Individuals from here also 
link to the task group for security mat
ters. 

Approved strategics wi l l be commu
nicated via special orders to the arms of 
the service level. Here the army 
constitutes the main player. The 
chief of armystaff military intel
ligence wi l l pass the order to his 
sub-directorate of communica
tions operations. 

They wi l l appoint a project 
officer to plan, for example, an 
assassination of a political tar-
get. 

This project officer, a senior 
person normally with the rank of 
a colonel, wi l l use an intelligence 
team from another sub-director
ate in the army or special forces 
to gather information to draw up 
a detailed plan. The finished plan 
wi l l be passed to special forces 
and the chief of special forces 
wi l l task 5 Reconnaissance Regi
ment to execute the job. 

Special forces will put together 
a small team with a kil l ing facil
ity, logistics, a cover, and a sen
ior warrant officer to act as a 
team leader. This group will study 
the plan, train for the execution 
and do the job in a very profes
sional manner. 

The former sergeant Felix 
Ndimcnegavca detailed account 
to the New Nation last July of 
how 5 Recce was used to execute 
some of the train massacres, 
violence in the townships on the 
Reef and Natal, and the kil l ing of 
certain political activists. He also 
revealed how they were told that 
communism constitutes the real 
enemy and why it is important to 
fight for peace. 

The execution of a simple hit 
of a political activist therefore 
starts right at the top. You need a strat
egy to destabilise your political opposi
tion before you can actually design a 
plan to ki l l somebody. Various depart

ments, directorates and sections are needed 
to execute a simple operation. To do this 
you need an approved order w ith a proper 
authority number. 

The national coordinating mechanism 
is designed to make sure that no action is 
taken without the approval of the state 
president and the cabinet. 

Unanswered questions 
Some argue that only 'hard' (ic docu
mentary) evidence wi l l convince a doubt
ing public that FW de Klerk is an active 
participant in the carnage that is grip
ping the townships. For those who still 
doubt my story, and the conclusions I 
draw from it, please consider the follow-

IfDe Klerk claims that he is not aware of 
the existence of a third force in the 

government, then why has his intelligence 
services in the military, police and national 
intelligence not received orders from him 

to investigate and produce answers? 

mg: 
* There arc close to 6 000 foreign merce
naries in the special forces in the defence 
force. They are all part of 5 Reconnais

sance Regiment and 32 Battalion. What 
arc they doing? Why can they not be de
mobilised and sent back to their coun
tries of origin? Why can they not all tes
tify at the commission for intimidation 
to clear all the speculation against them, 
once and for all? 
* What is the defence force doing with 
the huge communication and propaganda 
departments it has? These people arc all 
part of 'comops', which is completely 
separate from the perfectly legitimate 
public relations department. 
• Where is the secret defence budget of 
R4.1 bill ion going and what is happen
ing in all the secret projects in the de
fence force and other slate departments? 

Anybody who tries to reject 
m y theory on F W de Klerk m ust 
first answer these questions be
fore they prove me wrong. 

I f De Klerk claims that he is 
not aware of the existence of a 
third force in the government, 
then why has his intelligence serv
ices in the military, police and 
national intelligence not received 
orders from him to investigate 
and produce answers? 

The bottom line is that he is in 
charge of the country and there
fore responsible for the violence 
and massive dcstabtlisalion of the 
ANC and groupings in the Patri
otic Front. 

For me it remains a question 
of trust. 1 simply cannot trust him 
and his colleagues in the cabinet 
when it comes to the management 
of state resources. 

The control of funds, infra
structure and personnel in all the 
state departments was, for too 
long, utilised against the major
ity of people in South Africa, 
while maintaining an unjust ide
ology called apartheid. 

For too long the present day 
leaders lied about these matters. 
I cannot accept their so-called 
honest and open answers any 
more. 

They lied in the past. Why 
not do so now and in the future? 
They changed face, but not heart. 

I want to end with a simple 
message. President FW de Klerk 
is the chief commander of the 
third force in the government. 

We need an interim govern
ment to stop him from using state re
sources to manipulate the political proc
ess, using a highly professional third 
force and propaganda structures. * 
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DOUBLE AGENDA 

T
he chairperson of the ruling 
Venda Military Council, 
respected by both international 
politicians and the ANC for 
his progressive stand on rein

corporation of the homeland into a new 
South Africa, has a paradoxical agenda 
in his backyard. 

Brigadier Gabriel Ram ushwana, who 
look power in a bloodless coup from 
Vcnda president Frank Ravele and his 
cabinet at the beginning of 1990, is al
leged lo lack a social base and to be 
coercing civic and student bodies, and 
targeting individuals, to suit his political 
ambitions. 

Venda is a bantustan which, since its 
' independence', has been at the centre of 
controversy concerning both ritual mur
ders and political instability. It occupies 
7 176 square kilometres of Ihc Northern 
Transvaal, bordering Zimbabwe on the 
north and Mozambique on the north east; 
hence it is vulnerable to guerrilla infil
tration. The homeland has a population 
of 651 393 people, according to the last 
census conducted in March this year. 

The bantustan has a history of repres
sion. During the 1970s, Ram ushwana, as 
Commissioner of Police, was used by 
both the Mphcphu regime and (he South 
African security forces. Ramushwana is 
alleged to have lost his credibility with 
the people of Venda when he shielded 
widespread corruption in the homeland. 
He is also alleged to have covered up a 
number of ritual murders, which neces
sitated the formation of the Le Roux 
Commission of Inquiry in 1988. His 
involvement in bush wars in countries 
like Mozambique, Zimbabwe, Angola 
and Namibia, and the detentions in Venda, 
must, say activists in the area, 'make his 
past haunt him'. 

Subtle and shrewd 
According to seasoned activist and writer 
Rashaka Ratshitanga, who was detained 
and interrogated several times by 
Ramushwana when he was a security 
policeman: 'He is trusted a lot by the De 
Klerk crew for his subtlety. He is very 
shrewd indeed.' 

The Venda Military Council, despite 
its marriage of convenience with the 
ANC, is alleged to be biased in dealing 
with matters handled by democratically 
elected structures, in favour of rulings 
made by administrations that are domi
nated by seconded officials from Preto
ria. 

Ratshitanga alleges that in 1989, while 
he was in detention, security police in 
the homeland tried to make his 10-year-

The paradoxical 
agenda of the 
'people's brigadier' 
The 'People's Brigadier' Gabriel Ramushwana got a warm welcome 
from cadres at the MK seminar in Venda this July. But what is his 

track record really like in terms of human rights, anti-corruption and 
resistance to apartheid? asks MBULELO MDLEDLE 

old son Mukoni spy on him for RIO. 
Mukoni, according to his father, fell into 
the hands of the police when he was 
caught selling publications like Work In 
Progress, Upbeat and Learn and Teach. 
Mukoni fled Vcnda and came lo Johan
nesburg where he received medical ther
apy, and had an injunction issued on his 
behalf by Cheadlc, Thompson and Ha-
ysom to the Venda government to stop 
ihc harassment. 

Another controversy is the issue of 
Tshivhazwaulu Village, which was al
legedly bulldozed by farmer Peter Grob-
blcr, who intends to make it his farm. 
The destitute villagers reported the mat
ter to Livubu police station, to no avail. 
The local ANC Youth League branch 
then took the matter up with Ramush

wana, after the latter had allegedly told 
the villagers they had to pay Grobbler 
R200 000 to get their village back. Ra
mushwana later said he would probe 
how Peter Grobbler got a deed of sale. 

A spokesperson for the ANC Land 
Commission, Sphiwe Ngwenya, says the 
ANC is investigating the matter and is in 
touch with all parties involved, includ
ing the Vcnda Military Council. At this 
stage there is no further comment until 
the matter has been fully resolved, he 
says. 

Worker grievances 
The black staff members of Venda Dc-
velopm ent Corporation demonstrated on 
9 December 1990, when seven members 
were allegedly arbitrarily suspended by 
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VENDA 

seconded officials from Pretoria. About 
180 staff members carried placards and 
called on the chairperson of the corpora-
lion, Mr Steyn, to resign. 

According to Mutshutshu Mammba, 
a blackstaff member who wassuspended 
after the demonstration, the main griev
ance was blatant corruption by the sec
onded officials. Despite attempts by 
members of the military council to have 
the workers reinstated, Ramushwana 
refused to endorse their decision. 

More recently South African Com
mercial, Catering and All ied Workers' 
Union (Saccawu) members at the Venda 
Sun in Thohoyandou, had their meeting 
disrupted by a Mrs Erasmus, who called 
them 'kaffirs* and ordered them to stop 
the meeting. According to Joseph Mosiya, 
Saccawu organiser for Northern Transvaal, 
Erasmus repeated her insult and told the 
workers tostop the meeting. A grievance 
was then lodged against her with the 
general manager, R Walker, who prom
ised to 'investigate the incident within 
three days'. Saccawu wanted Erasmus 
dismissed or suspended, but Walker re
fused, saying they must await the out
come. 

On the third day, Walker said he 
would give a report at 3pm. At three he 
said he was calling an ' inquiry' into the 
incident. This sparked a dispute and 
Mosiya arranged a meeting with Walker, 
who said he could not talk to Saccawu 
which was not 'recognised by the gov
ernment and the people of Venda'. He 

said he would have preferred to talk to 
the defunct All ied Workers Union. 

Walker then became arrogant and in
structed the hotel security to 'throw out' 
Joseph Mosiya, who was manhandled 
and thrown off the hotel premises, sus
taining bruises in the process. Saccawu 
members then went on strike for three 
days. The union approached the Venda 
Department of Internal Affairs, which 
said it had no 'jurisdiction' over the 
hotel However, the department prom
ised to intervene and a meeting between 
the three parties was called, after threats 
from Walker to call the police. After the 
meeting, workers were forced to sign a 
'warning letter', and six workers, in
cluding shopstcward Esther Munyamela, 
were fired. 

Student battles 
At the Venda College of Education, where 
the administration is dominated by Pre
toria, 12 students who were democrati
cally elected onto the SRC were arbitrar
ily suspended in June. 

According to Ratshitanga, they had 
beaten students put forward by the ad
ministration at the polls. The National 
Education Crisis Committee (NECC) 
failed to resolve the matter with the 
Venda Education Department, which he 
alleges has 'no power at all*. 

Another grievance that seals the agenda 
of the Venda Military Council, is the 
government's interference at Liivha 
School. The school was started in 1984 

A D U L T L I T E R A C Y O R G A N I S A T I O N 

Learn and Teach is a mother tongue adult literacy 
organisation established in 1974. It is a non
government, non-profit making organisation. 

Object ives 
• to train literacy animators (teachers) who will teach adults 

how to read and write 
• to organise and establish literacy projects in rural areas 
• to produce learning materials for adult learners 
• to promote the idea of development, self-reliance and self-

sufficiency 

For further information, please contact us at:-
7th floor Old Arcade 
100 Market Street 
Johannesburg 2001 
Tel: (011)838-3473/4/5 

by a group of concerned parents, among 
them Professors Ross Harkcr, Steward 
Emerson, Melanie Donald and Rashaka 
Ratshitanga, who made available a lec
ture-theatre at the University of Venda. 
The school began classes on May Day of 
that year. 

According to principal Maryla Bi-
alobrzeska, the school, which had humble 
beginnings both financially and materi
ally, is autonomous, non-racial, co-edu
cational, English-medium and progres
sive. It has its own democratically elected 
school board comprising the principal as 
an cx-officio member, two teachers serv
ing on a rotational basis, seven parents 
and two members of the school's SRC. 
The school ranges from pre-school to 
standard eight and currently has 219 stu
dents. It is unique as it has a strong SRC 
which jointly manages the school 
administration, without hierarchical 
tendencies. 

The school is now a tug-of-war be
tween itself and the Venda Education 
Department, which is denying the for
mer its autonomy. It is alleged that most 
teachers, who arc members of progres
sive structures like the South African 
Democratic Teachers* Union, end up 
being harassed and detained. Salaries 
are alleged to be arbitrarily cut while 
dismissals are also arbitrary. 

The Venda Education Department, 
whose only role is supposed to be the 
payment of salaries, is alleged to be 
abusing its power to the extent that it has 
made service conditions miserable for 
teachers who arc not from Venda. Ac
cording to Bialobrzeska, there is no 
pension scheme for non-Venda citizens, 
no medical aid scheme and no housing 
subsidy. These difficult working condi
tions have resulted in an acute scarcity of 
teachers with Honours and Masters' 
degrees in the area. 

ANC response 
According to ANC spokesperson Carl 
Niehaus, the ANC appreciates the pro
gressive steps taken towards democracy 
in Venda, but regrets the repressive steps 
that the military council has undertaken. 
The ANC hopes that Venda wi l l be part 
of a democratic new South Africa. Calvin 
Khan of MK projects says the ANC wi l l 
go along with any homeland leader that 
accommodates the organisation. 

Meanwhile, Brigadier Gabriel Ra
mushwana denies that there is repression 
in the bantustan, and that the media is 
distorted. In a statement to WIP, he in
sists that there is freedom of expression 
in Venda. • 
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LABOUR 

Uwusa spearheads 
shopfloor violence 

The unity of the working class on the Reef is being undermined by 
rising levels of violence on the shopfloor, say GREG RUITERS and 

RUPERT TA YLOR, who accuse the state-funded Uwusa of 
exploiting divisions amongst workers for sinister ends 

S
ince the sian of the Reef 
conflict in July of last year, 
division between Inkatha's 
United Workers* Union of 
South Africa (Uwusa) and 

the Congress of South African Trade 
Unions (Cosatu) members has assumed 
a critical level. 

Whilst someof Uwusa members have 
been assaulted in workplace clashes, most 
often it is Cosatu-aligncd workers who 
have been subject to attack. Cosatu 
members have been assassinated, others 
have received death threats, many tell of 
physical assaults. Cosatu shopstcwards 
say they have been followed by 'sinister 
people' and workers report of being 
warned by Uwusa supporters not 5o at
tend Cosatu meetings. There are many 
accounts of workers, especially Zulu-
speakers, being forced to resign from 
Cosatu-affilialed unions and pay protec
tion fees. Not surprisingly, a number of 
shopstewards have found it difficult to 
call meetings, report back and negotiate 
with the backing of their members. 

Industrial areas on the East Hand, 
South Africa's manufacturing heartland, 
have witnessed the most widespread 
intimidation. Members of Food and Al
lied Workers* Union (Fawu), the Na
tional Union of Metalworkers of South 
Africa (Numsa) and the Print, Paper, 
Wood and Allied Workers* Union 
(Ppwawu) have been randomly attacked 
outside factory gates. Over August, in 
Driehoek industrial area, more than a 
dozen serious incidents were recorded 
by Cosatu officials. Here, workers tell of 
being confronted by Uwusa members 
armed with 'traditional weapons' and 
being assaulted on their way to and from 
work. AK-47s and other arms have been 
found on factory premises. 

Structural divisions... 
Explanations which merely see this in

dustrial violence as a spillover from the 
wider township conflict are inadequate. 

Although most often interpreted in 
the mainstream media and by employers 
as 'ethnic* conflict, the actual causes of 
these industrial conflicts arc related to 
unchecked structural divisions within the 
working class. 

On the Reef, apartheid policies have 
worked, notably through the migrant 
labour system, to create a segmented 
workforce. Urban 'insiders' constitute 
the bulk of skilled, semi-skilled and 
unskilled workers in permanent employ
ment, whilst migrant workers housed in 
hostels arc predominantly in manual, 
casual or temporary contract positions. 

constantly facing the prospect of unem
ployment. Crucially, it is (he uneven de
velopment of employment prospects for 
these differing social groups and the 
competition over jobs which has fed 
divisions within the working class, open
ing up space for conservative forces to 
turn worker against worker. 

Economic restructuring, retrenchment 
and the rising number of unemployed 
make these linesof division increasingly 
salient. 

Over the 1974-89 period, only 1.2 
million jobs were created in the formal 
sector as against a 4.7 m illion increase in 
the labour force. With rapid population 
growth in urban areas, unemployment at 
around eight million and a huge eco
nomic fall-out of 1 300 jobs per day, 
times are hard. And all this impacts most 
severely on contract and temporary 
workers who, in the desperate struggle to 
try to maintain jobs, arc often the first to 

go-
It is these material conditions which 

enable mobilisation along ethnic lines. 
And, in this respect, the common as
sumption that the violence is fundamen
tally about a self-propelled, politicised 
ethnicity is dangerous — it obscures the 
extent of socio-economic disintegration 
within the working class. 

...exploited by Uwusa 
Indicative of how material factors relate 
to conflict, as opposed to those of ethnic 
identity, are events at Langcberg Foods 
— a canning factory in Boksburg organ
ised by Fawu. In this factory Inkatha 
supporters have, for some time, been 
trying to gain recognition of Uwusa and 
after the contracts of 150 casual workers 
sympathetic to IFP/Uwusa were legally 
term inated, a cycle of violence ensued. 

On 15 August, some 90 IFP/Uwusa 
supporters staged an illegal demonstra
tion in the factory yard. The protesters, 
carrying placards citing the names of 

shopstewards to be attacked, delivered a 
letter to management calling for the 
immediate re-employment of all IFP 
members who had been dismissed. The 
protesters were sent away. Over the fol
lowing fortnight, seven workers were 
killed outside the factory gates and the 
East Rand Fawu branch chairperson*s 
home was riddled with AK-47 bullets. 

In response to these attacks, Uwusa 
spokesperson Duke Sennakgomostated: 
'The management at the factory allowed 
itself to be bullied by the Cosatu/Fawu/ 
ANC alliance into driving out our 
members' {Sowetan, 28 August 1991). 

However the conflict at Langeberg 
Foods is interpreted, such events threaten 
the entire practice of democratic shop-
floor unionism — historically the strength 
of Fosatu and Cosatu. If this kind of con
flict goes unchecked the result is likely 
to be ever increasing polarisation. In 
fact, at the height of the Reef conflict last 
year, Numsa reported that cither all Zulu-
speaking or all Xhosa-speaking workers 
quit certain factories. 

As Uwusa promotes Zulu ethnic na
tionalism and works to build support 
along ethnic lines, what could unfold is 
the firm crystallisation of an ethnically 
divided working class. The dangers of 
this are many. Most importantly, it would 
reduce the potential for collective action 
and prove deeply disintegrative at na
tional level, creating and exacerbating 
tensions that would hinder the prospects 
for a democratic non-racial South Af
rica. 

Marginal support 
Since its launch on May Day 1986, Uwusa 
has organised and mobilised by drawing 
on ethnic consciousness projected by 
Inkatha's exclusivist reading of Zulu 
culture, tradition and custom. It is no 
coincidence that on the Reef the highest 
degree of support for Uwusa is amongst 
those Zulu-speaking hostcldwellcrs who 
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VIOLENCE 

The actual causes of industrial conflicts are related to unchecked 
structural divisions within the working class 

are in need of a sense of collective iden- organisational gaps left by Cosalu and 
tily in a destabilising environment. 

According to sources at Uwusa, paid-
up membership for 1989 stood at 100 
000 — with an additional 100 000 signed-
up. Although such figures arc open to 
dispute, there can be no doubt that the 
majority of Uwusa's paid-up members 
are concentrated in Natal. On the Reef, 
Uwusa occupies a marginal position, 
having been able to establish a presence 
in very few workplaces. On the East 
Rand, where support is strongest, facto
ries with an Uwusa presence report 
membership as ranging between fivcand 
20 percent of their workforce. 

Consequently, Uwusa has been un
able to attract much revenue from its 
members. In 1990, Uwusa was forced to 
postpone its national congress because 
of lack of funds. July's Inkathagjilescan-
dal clearly revealed that without stale 
funding Uwusa would have encountered 
severe financial difficulties. It was dis
closed that Inkatha, with security police 
guidance, established Uwusa with tax
payers* money. From September 1987 to 
luly 1991, Uwusa received Rl.5 million 
in funding from the SAP's special ac
count. 

Apart from state backing, support for 
Uwusa is to some extent related to the 
weaknesses of the labour movement. 
Uwusa has managed to benefit from the 

Nactu, particularly at the lower end of 
the workforce. 

Migrant workers neglected 
The labour movement has, by and large, 
focused on the interests of the relatively 
secure skilled and semi-skilled workers 
in large modem industries. Migrant work
ers have experienced alienation in union 
structures and the bulk of the poor have 
been largely neglected; there has been 
little serious response to the ongoing 
retrenchment of workers and only a frac-
tionofthemilhonsof unemployed work
ers, for example, organised into the (now 
defunct) National Unemployed Work
ers' Coordinating Commitiee. 

Part of the problem has been that 
working class organisation has been 
severely hampered by stale security leg
islation, such as the emergency regula
tions, but the reasons run deeper. 

In Cosatu, in particular, there has 
been a tendency towards the centralisa
tion of key decision-making and an in
creasing bureaucratisation. Recent finan
cial reports of the federation reveal that 
much is spent on salaries and national 
conferences while campaigns constitute 
a much smaller proportion of expendi
ture. On the ground, the reality is that 
even in areas not affected by the vio
lence, Cosatu locals have failed to mount 

effective campaigns. 
Moreover, union meetings are poorly 

attended and few shopstewards bother 
with report-back meetings. In one Johan
nesburg local, for example, only around 
one-sixth of companies are regularly 
represented at meetings. 

Ironically, unlike Fosatu, Cosalu has, 
on the ground, emerged as a looser la
bour federation — solidarity amongst 
union affiliates has been weaker and 
local structures of Cosatu have no 
constitutional status. 

New direction needed 
New direction, to rebuild working class 
unity, could best be advanced at national 
level by addressing the material divisioas 
among workers and giving campaigns a 
more central focus in the action plans of 
Cosatu and Nactu. Such campaigns need 
to draw on and create basic referents and 
common symbols for collective identity, 
endeavouring to counter conservative 
construe!ionsof ethnicity through stress
ing the importance of unity and non-
racialism on the shopfloor and amongst 
the unemployed. 

Organised workers need to draw in 
the unemployed and defend every indi
vidual, irrespective of affiliation, from 
such measures as retrenchments, price 
rises and state policies like VAT. 

At local level, in those areas on the 
Reef affected by violence, a number of 
specific measures could be pursued: 
organising Industrial Area Committees; 
distributing leaflets outlining the mate
rial sourcesof the conflict; establish inga 
code of conduct on labour-related vio
lence; guaranteeing safety of workers 
through establishing representative grass
roots peace committees on trains, in 
indusirial areas and so on; protecting 
workers as they travel to and from work; 
and holding large workers' meetings in 
industrial areas to reaffirm a commit
ment to peace. 

Structural divisions generated by apart
heid and socio-economic decline have 
two possible outcomes for the working-
class. They can cither lead to greater 
solidarity and organisation among the 
employed and unemployed, or they can 
open up a desperate and violent competi
tive struggle between segments of the 
working-class.Organisationalstrategies 
do play a crucial role in determining the 
direction the present crisis will take; 
working class unity has tobe consciously 
built. 
* Greg Rubers and Rupert Taylor teach 

Politics at Wits University. * 

WIP79*Page17 



7~I~ 

1X1 . BHOI' 

The great VAT strike 
The overwhelmingly successful anti-VAT strike has made it clear that organised labour is a major player 
in the process for change. For the government or theANC to ignore this reality in economic and political 

restructuring talks would be suicidal, says GLENDA DANIELS 

T
he V A T slay a way, heeded by 
about 3.5 million people, has 
been hailed as the largest in 
the country's history. 

There are three main rea
sons for the success of the strike: the 
planning and consultative processes 
involved; the involvement of a wide 
spectrum of organisations (left, right, 
centre); andtheissueitself. Value Added 
Tax (VAT) affects the day to day lives of 
people and their pockets. 

Organisation for the stayaway began 
at the Cosatu Congress in July this year. 

Planning involved setting up an Anti-
VAT Co-ordinating Committee which 
involved different and wide ranging 
organisations, workshops, rallies, 
marches, seminars and so on, as part of 
the build up to the strike. Thousands of 
pamphlets and posters were distributed 
around the country. 

I f this strike had been organised a 
few days or even a few weeks before it 

was called, it would probably not have 
been so successful. In the past many 
people — including activists — have 
admitted to remembering they were 
supposed to be observing a consumer 
boycott only while they were in town 
shopping or while reading about the 
boycott in the newspaper. 

No one can accuse the VAT strike of 
being in that league. 

So while the government peevishly 
cries 'intimidation* to explain away the 
success of the stayaway, it doubtless 
realises it must reconsider VAT—espe
cially with regard to basic food, health, 
water and electricity. Whether it wi l l act 
on this is another issue. More impor
tantly, the government should have learnt 
that labour is serious when it says 'don't 
restructure the economy without con
sulting us'. 

Massive success 
Cosatu reported a 80-90 percent stay

away countrywide and denied allega
tions of 'intimidation'. Fifty percent of 
postal workers observed the strike. Tbc 
motor industry came to a standstill and 
reported a loss of R135 mill ion on (he 
first day alone. SA Breweries had a 90 
percent stayaway. Consul reported a 97 
percent absenteeism, and Seifsa 60 per
cent. 

These are among some of the avail
able statistics on the strike in industry. 

The Witwatcrsrand stayaway was be
tween 80-100 percent successful. In the 
Northern Cape and Orange Free State 70 
percent stayed away; in Durban 50 per
cent, in the Western Cape 65 percent, 
and East London and Port Elizabeth 99-
100 percent. 

The Department of Education and 
Training (DET) and the National Educa
tion Co-Ordinating Committee (NECC) 
agreed that school examinations should 
go ahead on both days. More than 90 
percent of students turned up to write 
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their papers, which is about the normal 
figure. 

Lack of i n t im ida t ion 
Meanwhile, government representatives 
condemned ihestayaway on SABCTV's 
'Agenda' programme as 'highly irre
sponsible in this political climate*. The 
NP spokesperson said it was 'absolute 
nonsense' that the strike was supported 
by the majority because the 'townships 
were kept in hostage*. 'There is no doubt 
there was a high level of intimidation' 
and ' i f it's so voluntary then allow the 
taxis to run freely, guarantee that!*. 

Interviewer Marietta Krugcr hammed 
it when she ended the programmesaying 
something to the effect of 'got to go now 
— we have hundreds of calls coming in 
reporting intimidation!' 

Despite government propaganda to 
contrary, this strike has been character
ised by a lack of intimidation compared 
to some in the mid-1980s, when un
doubtedly intimidation did occur. 

Before Ihcstrike Cos at u publicly said 
that nobody, irrespective of whether s/he 
wasamember of Cosatu, was obliged to 
strike. 

Sabta, the black taxi association, took 
a decision on its own to observe the 
strike. Nevertheless some taxis were seen 
running around empty or with one or two 
passengers. 

Ant i -VAT picketcrs in Hillbrow, 
Johannesburg merely hoisted up their 
placards toroguctaxidrivcrswhosmilcd 
back at pickcters. 

Pickets said T a x Harry, Not Tom 
and Dick'; *Du Plcssis Give Us a Break, 
Man* ' V A T is a Poor Idea'; 'Taxing 
Health is Sick'; ' V A T : Hands off Elec
tricity' and 'No Change Above our Heads'. 

Far reaching imp l i ca t ions 
Cosatu general secretary. Jay Naidoo, 
said on the first day of the strike that the 
stayaway was like a referendum which 
demonstrated a vote of no confidence in 
the government. 

The local activities in each area — 
pickets, rallies, picnics or marches, de
picted a sort of Patriotic Front in action. 

In some places, like Hillbrow, where 
policcbroke up a peaceful moving picket 
and arrested and beat up many people, 
marches were lead by the Azanian Peoples' 
Organisation (Azapo), Pan Africanisi 
Congress ( P A Q and Workers' Organi
sation of Soulh Africa (Wosa). 

Commented one ANC member: ' Ihcy 
arc really gaining mileage out of Ihis.but 
so what? We can't be sectarian.' 

Jay Naidoo told WIP the strike had 

Cosatu has managed to win 
support beyond our traditional 
opponents of apartheid —we 
involved the religious sectors, 

sections of the white community, 
welfare organisations, some 
business sections, and some 
white unions. —Jay Naidoo 

'astounded' the government and big 
business, which had been critical of the 
ability to mobilise at a popular level. 

It was also, he said, the first time that 
talks over the years about a broad coali
tion came into action. For Cosatu itself it 
was the first time that unity with the 
National Congress of Trade Unions 
(Nactu) had been achieved. Naidoo felt 
it was important that Cosatu 'managed 
to winsupport beyond our traditional op
ponents of apartheid — we involved the 
religious sectors, sections of the white 
community, welfare organisations, some 
business sections, and some white un
ions.' 

Further, he said the point had been 
made to the government that the work
ing class has a role to play in democratising 
South Africa. ' In National Party terms 
Cosatu is not supposed to be at the multi
party conference and they have rejected 
the proposal that we be drawn into it in a 
consultative role.* 

Cosatu, said Naidoo, showed the ca
pacity to organise in a disciplined fash
ion. 'The government has now learnt 
that it is not going to introduce anything 
in a unilateral way.' 

He pointed out that, through the V A T 
issue, divisions within big business and 
the government were taking place, be
cause sect ions were beginning to see that 
only genuine negotiations could resolve 
problems. 

VAT STRIKE 

Cosatu hopes to build on the success 
of the strike and on trade union unity 
with Nactu to strengthen the Patriotic 
Front. The federation hopes to move 
quickly towards setting up a macro-eco
nomic forum and to enter into genuine 
negotiations with big business. Accord
ing to Cosatu, its doors arc still open to 
the government to negotiate VAT. 

Doc to rs ' pro test 
ITic October doctors' ant i-VAT strike 
also had far reaching implications, in
volved much planning, was the first of 
its kind and was also a success when an 
estimated 3 500 doctors closed their prac
tices <r. protest against previously GST-
excrrpi medical services. 

Dr Aslam Dasoo, publicity officer 
for Soulh African Health Workers' 
Congress (Sahwco) and spokesperson 
for the Vat Co-ordinating Committee 
said the closure of surgeries for the two 
days in October was symbolic, and con
tingency plans were made for emergen
cies. 

A l l closed practices had emergency 
numbers and available transport. Doc
tors also presented themselves at state 
facilities to make their services avail
able. The action made it possible for 
health services to be open on 4 and S 
November, thedaysof the national strike 
when services were needed. 

According to Dasoo: 'For the first 
time doctors took a stand on an issue 
where there was no monetary gain but in 
fact losses were incurred. The whole 
strike is about future policy and we made 
our voices heard.* 

He added: 'We thank Barend for bring
ing us together.' 

Broader than VAT 
But for organised workers, unity was 
only one aspect of thesignificanceof the 
ant i-VAT protest action. The pressure 
exerted by Cosatu and the ANC through 
the anti-VAT strike has, in broader terms, 
put pressure on the government for an 
interim government and constituent as
sembly. 

Cosatu.specifically.hasmadc it clear 
that the issue goes beyond V A T and is a 
strong and desperate plea to the govern
ment to open upand to enler into genuine 
negotiations on broader cconom ic issues 
— to formulate macro-economic policy 
with them — and to regard them with 
some credibility as a major player in 
democratising the country. 

For workers, change in the country 
goes beyond the vote to bread and buitcr 
issues, literally. * 

WIP79*Pag«19 



PATRIOTIC FRONT 

PAC betrayed 
us, says Azapo 

The Azanian People's Organisation did not take part in the Patriotic/ 
United Front conference which took place in Durban from October 

25 to 27. MIKE TISSONG asked the organisation why 

A
zapo claims to have first heard 
about the decision of the 
African National Congress 
and Pan African ist Congress 
to exclude it as co-convener 

of the Patriotic/United Front through the 
newspapers, radio and TV. 

The black consciousness organisa
tion was stripped of its status as co-
convener at a convening committee 
mectingon 20 October, which took place 
without Azapo. At the time, the conven
ing committee was made up of Azapo, 
ANC and PAC. 

Azapo was subsequently given a 
general PUF letter dated 10 October, 
which named Azapo as a signatory, asking 
Azapo to send four delegates to the 
conference. The organisation claims to 
have received no correspondence saying 
it was no longer a co-convener. 

Azapo did not attend because as a lib
eration movement, it could not accept 
status equal to social clubs and sports 
groups. 

Betrayed 
Azapo felt betrayed, specifically by the 
PAC, because of the commitments made 
by the latter in the K adorn a agreement 
with Azapo and the Black Conscious
ness Movement of Azania in Zimbabwe 
on 9 and 10 August. 

The agreement, signed by Azapo presi
dent Pandelani Nefolovhodwe. BCMA 
ohaiiperson Mosibudi Mangena and PAC 
first deputy president and chairperson 
Johnson Mlambo, said they wanted 'a 
broad-based principled Patriotic Front'. 

The agreement said: 'it was also 
agreed that all organisations of the op
pressed that accept the democratic Con
stituent Assembly formula be invited to 
participate in the PF conference*. 

The meeting rejected 'talks about 
talks' and also resolved that 'the only 
kind of negotiations that Azapo, PAC 
and BCMA will be amenable to is to 
discuss the transfer of power from the 
minority to the majority through an elected 
Constituent Assembly'. 

Azapo was excluded as a PUF co-
convener because the ANC and PAC 
were upset that it wrote a letter to 14 
government- associated and ethnic groups, 
insisting on them taking principled posi
tions by abandoning their collaboration 
and ethnicity, and asking them to join 
the struggle of the oppressed people. 

The 14organisatk>nswere: Inyandza 
of KaNgwanc, Intando yeSizwe of 
KwaNdebele, the Dikwankwetla Party 
of Qwaqwa, United People's Party of 
Lebowa, the bicameral Democratic Party, 

• 

Bophuthatswana's Seopasengwe Party, 
the tricameral Labour Party, the ethnic 
Transvaal Indian Congress and Natal 
Indian Congress, the SA Rugby Board, 
the Venda Reincorporation Forum, 
Ximoko Xa Rixaka of Gazankulu, the 
Transkei Military Council and the 
Bophuthatswana Progressive Party. 

Azapo also asked them to accept the 
constituent assembly formula or else 
'Azapo would not support their atten
dance of the PUF'. 

For the PAC to sign the Kadoma 
agreement and penalise Azapo because 
Azapo stuck to it, was seen as a high 
level of betrayal. 

No place for 'collaborators' 
Azapo deputy president, Nchaupe 
Mokoape. said there was no place for 
collaborators among patriots. 

' Collaborators must be isolated. Azapo 
cannot be party to giving them a kiss of 
life by accepting them as patriots. They 
are enemies of the oppressed people'. 

The feeling among grassroots sup
porters of Azapo, based on rcportbacks 
to branches, is that Azapo took the cor
rect stand. 

It was felt that the unity achieved 

among the PUF participants would re
main hollow while the collaborators have 
the double agenda of furthering the pro
grammes of the government, and pre
tending to be part of a gathering of patri
ots aiming to change those programmes. 

Furthermore, unity is a means to an 
end, not an end in itself. 

The unity achieved among the ANC, 
PAC and collaborators will have to be 
furthered through joint programmes that 
will be carried out by the membership of 
the organisations or else the PUF will be 
meaningless. 

It wfll mean ANC, PAC, Labour Party, 
Lebowa United People's Party and 
Ximoko Xa Rixaka members, among 
others, sharing platforms and working 
together in the townships and rural areas. 

Tnat is where the unity of the PUF 
will be tested and whether it was wise for 
the ANC and PAC to choose the com
pany of collaborators to the exclusion of 
Azapo. 

According to Azapo general secre
tary Don Nkadimeng: 'In our letter, we 
said our position as regards bantustans, 
the tri-cameral parliament, community 
councillors and all formations operating 
within government created institutions, 
remains unchanged. 

'The way we see it, Ramodike cannot 
enjoy the status of being a participant in 
the PUF and then go back to Lebowa and 
lock up our people in those horrendous 
jails which he controls. > 

The same goes for councillors.' 
Nefolovbodwe said Azapo was still 

committed to joint campaigns with the 
PAC and the ANC, but 'where our pro
grammes and activities do not coincide 
with those of others, Azapo has the 
democratic right to pursue its own direc
tion*. 

At the time of going to press, the 
ANC, PACand Azapo met toexplore the 
possibility of Azapo rejoining the Patri
otic Front. It is still unclear whether it 
will agree to do so. • 
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PATRIOTIC FRONT 

A victory for tactical flexibility 

T
he recent Patriotic Front con
ference, which brought together 
almost 90 organisations, was a 
masterful tactical stroke by the 
liberation movement, which 

could seriously derail government plans 
to maintain white domination. 

This was despite the exclusion of 
Azapo, whose insistence on 'principled 
unity' (see previous page) would have 
meant a much more narrowly-based front, 
with little potential to disorganise the 
National Parly's attempts to build its 
Christian Democratic Alliance. 

Constituent assembly 
The major significance of the Patriotic 
Front, coming in the wake of the all-
party conference, is that it has bound a 
wide range of groups to the crucial demand 
of an elected constituent assembly. 

For this demand to be won, the re
gime needs to be as isolated as possible. 
Azapo, and some within the ANC, in 
their desire to maintain ideological pu
rity, seem to have lost sight of this im
portant political objective. 

No matter how opportunistic certain 
groups, like the Labour Party, may be, 
the fact that they have embraced the 
constituent assembly demand adds all 
that much extra pressure on the regime 
to give in. It was therefore short-sighted 
of groups like the Natal Indian Congress, 
a virtually moribund body, to have blocked 
the possible inclusion of groups within 
the House of Delegates, on the dubious 
grounds that it (the NIC) can only repre
sent the indian community. 

As with the labour Party, if the Rajban-
sis and Reddys com mil themselves to an 
elected constituent assembly, then noth
ing should stand in the way of them 
aligning with the liberation movement 
against the government. 

It is to the credit of the ANC and PAC 
that they have firmly grasped the prin-
cipleof tactical flexibility.This partially 
offsets their blindness in other areas, like 
security matters, where the regime has 
run rings around them (see editorial). 

Interim government 
A demand of immediate urgency is that 
of an interim government. A properly 
constituted transitional authority will go 
a long way in disorienting the regimes 
ilans to destabilise the liberation move
ment, in the run-up to a new South Af
rica. 

There is, however, as yet no clarity 
about the exact nature of such an author
ity. This emerged in a debate at the 
conference between Wosa's Neville 
Alexander and the SACP's Blade 
Nzimande. 

Alexander warned against a transi
tional government composed of leader
ship figures of the various political or
ganisations, where the power of the state 
remained in the hands of the current 
Afrikaner bureaucracy. Such a govern
ment, he said, would have no power to 

rule, yet it would share the responsibility 
of administering apartheid. 

Nzimande agreed that the movement 
ought to exercise great care when con
sidering the exact form of an interim 
government. Such a government should 
impact on all the structures of the state, 
and should not be confined to leaders at 
the top. During the interim government 
phase, he argued, mass struggle should 
continue in order 10 pressurise the state 
to act in the interests of democracy. 

The balance of forces within an in
terim government, said Nzimande, will 
be based on the balance of forces in the 
wider society. 

He challenged those who argue against 
such an authority to provide a concrete, 
practical alternative beyond the vague 
slogans of 'revolution' and 'seizure of 
power*. 

The recent massively succcsful VAT 
strike, which brought together the entire 
Patriotic Front under the leadership of 
Cosatu, has gone a long way in shifting 
the balance of forces towards the forces 
for democracy. The Patriotic Front, as it 
enters the all- party talks, must ensure 
that it tips the balance even further away 
from the regime's double agenda. — 
Devon Pillay * 

' - . . - , ' - • • - . ' 

« Organisations which attended the conference 

Delegates 
Muslim Youth Movement; Performing Arte Workers Equity; SACP; Venda 
Reincorporation Forum; Jamlatul Ulema; International Socialists of SA Pan 
Africanlat Students Org; Advice Centres Ass; Civics Interim Coord Body 
SADTU, SASCO; Five Freedoms Forum; Lebowa United Peoples PartyTran-
skei Military Council; NECC; Peoples Progressive Party; Black Lawyers 
Ass; Call of Islam ; Contraleaa; Black Deaf Community; Azanlan Youth 
Unity; Nat Aes of Democratic Lawyers; Asa of Black Accountants of SA; 
Black Staff Ass; SA Hindu Maha Sabha; ANC ; Labour Party; TUATA; 
National Saopoaengwe Party; NAFCOC; Fed of SA Cultural Orgs; ANC 
Youth League; Transkei Congress of Civic Ass; Cosas ; African Wo men's 
Org; NACTU; Muslim Students Ass; Black Management Forum; Cosatu; 
.Natal Indian Congress; Baptist Convention of SA; Uduaa; Transkei Coun
cil of Churches; SA Tamil Federation; SA Black Doctors Discussion Group; 
FABCOS; Transvaal Indian Congress; National Medical and Dental Ass; 
Wosa; Congress of SA Writers; Qlbla ; Nat Sports & Olympic Congress ; 
Muslim Judicial Council; Congress of Business & Economics; SA Medical 
Discussion Group; Mafubese Arte Committee; independent Civics; Dikwank-
wetla Party; SAHealth Workers Congress; SA Health Awareness Group; 
Transkei Civic Assoc; Pan Africanlat Teachers Ass; ANC Women's League; 
PAC; SA Catholic Bishops Conf; Consultative Business Forum; Black 
Sash; Transkei Traditional Leaders Aas; Intando Yeslzwe; Gocon ; Azanla 
Comm; Nat Soccer League; SA Community Based Hearth Care Aas; Com
munity Arts Centres; Interfaith Community Development Ass; SA Credit 
Union; Western Cape Traders Ass; United Peoples Trust 
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PEACE ACCORD 

Policing the transformation 

P
olice are involved in creat
ing (he order we call society 
through the ordering of so
cial relations. They arc not 
the only people who do this, 

but what makes the police different is 
that they are agents of the state, who 
have the specific responsibility to 'keep 
the peace'. 'Crime' is the name that we 
usually give to actions that breach this 
peace. 

What is crime depends on what is 
peace. The 14 September Peace Accord 
does not define crime although it has 
asked what role the police should play 
during the transitional period.Thisques-
tion has been essential to the negotia
tions process. 

What the Peace Accord requires is a 
180-dcgrcc about-face in the definition 
of the peace and a corresponding about-
face on the part of the police. TTiere are 
two essential elements to the shift the 
accord requires. 

First, it stipulates that the police should 
commit themselves to the protection of 
all South Africans. 

Secondly, and perhaps even more 
importantly, it stipulates that the police 
should commit themselves to ensuring 
that the negotiations process will be fair. 
More specifically, it requires the police 
to facilitate the expression of a range of 
political opinions and to legitimate at
tempts to mobilise support for them. 

The accord thus requires the police to 
stop acting to maintain the institutions 
and spirit of apartheid, and to stop acting 
to promote the interests of particular 
players in the process. 

The role 1 have just outlined is one 
that the parties to the accord have pub
licly endorsed. The problem in imple
menting the accord is going to be mov
ing from a public commitment to action 
on the part of the police that gives reality 
to this commitment. It is the police who 
will, in large measure, determine whether 
the accord works. 

There arc two principle impediments 
to the police developing this new role. 
The first has to do with the fact that the 
control of the police rests at the moment 
with the government. 

This is the player/referee problem that 
has received so much attention. One 
suggested solution to this has been the 
dissolution of the present political struc
ture and the establishment of alternative 
structures in the form of an interim gov-

There is no 'essential' role thai belongs to the police by some divine 

or natural right Whether there is a police institution and what its 

role is varies from place to place and over time, argues 

CLIFFORD SHEARING 
emment and/or constituent assembly. 

A second, less radical solution, and 
one that finds expression in the accord, is 
the establishment of a review mecha
nism that will make visible and public 
the actions taken by the government to 
preserve or interfere with the integrity of 
the transitional process. 

Retooling the police 
The second impediment has to do with 
the police themselves and their strate
gies: that is, with the routine habits of 
mind and action that the police have 
developed over the years to preserve 
apartheid. The South African police have 
been carefully shaped over decades into 
an instrument of apartheid. 

They cannot simply be given a new 
role and be expected to perform it. 

Police officers who are accustomed 
to terrorising communities are not going 
to be able to do the job laid out for them 
by the Peace Accord. 

How to convert this attitude to demo
cratic policing and how to tackle the 
'securocratic culture' that has driven South 
African policing for so long are major 
challenges. Several proposals have 
emerged in my research. First are the 
steps that should be taken to ensure that 
what the police do is known to the pub
lic. The second concerns changing the 
style of policing through changes to the 
police culture. 
* Make what the police do visible so that 
deviations from their new role will be 
known. The Peace Accord tackles this 
by setting up a review mechanism for 

policing the police. 
For the accord to work, however, its 

provisions for reviewing police activity 
should be strengthened in at least three 
ways: 

The review process must be simpli
fied; the review mechanism must be 
provided with an independent investiga
tory capacity; its findings and recom
mendations must be made public. 

The provisions of the accord would be 
strengthened if they were to include a 
community education programme to 
inform people on what they should ex
pect from the police during the transition 
period. 
* There needs to be a new style of polic
ing. This requires changing the way the 
police sec the world and think and feel 
about what they see. Policing is formed 
by and arises out of astateof mind. What 
makes the riot squad so brutal is the way 
they experience their world and the 
motives that guide the way they act within 
it. Tliis is leamt both through formal 
training and through informal peer rein
forcement. 

Changing this culture requires a multi-
pronged strategy: New formal training 
that presents an alternative vicwof the 
police role and their world; constant 
interventions that challenge existing ways 
of thinking and acting; the disbanding of 
special squads, such as riot squads, and 
ensuring that individuals who epitomise 
the securocratic culture arc not in posi
tions of influence. 
* Clifford D Shearing is based at the 
Community Law Centre, UWC. • 
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ECONOMY 

Wealth tax: 
Moving beyond the hysteria 

W
c now know, after Ihc 
Sunday Times's wordy 
apology, thai the ANC 
has no firm plans for a 
wealth lax. Nonetheless, 

ai Ihe mere suggestion, ihe white-ori
ented press had hysterics — like an upper-
class Victorian lady at the sight of a 
mouse. 

Meanwhile, outside, ignored, lurk the 
real monsters of poverty, unemployment 
and oppression. 

We racked our brains to come up with 
a metaphor less set about with sexist and 
eurocentric overtones, bul to no avail. 
The combined ability of reporters, edi
tors and letter writers to repress the real 
issues brought only that image to mind. 

White hysteria 
Like the Victorian upper class, too, the 
'mainstream' press — with a few no
table exceptions, including Alistair Sparks, 
Chris Gibbons and Shaun Johnson — 
displayed no visible inclination loward 
serious or openm inded discussion of South 
Africa's political and economic ills. 

Raihcr than encouraging and report
ing on all possible suggestions for bring
ing aboul a more balanced and dynamic 
economy, most editorials used language 
—calling (he putative proponents of the 
lax, among others, 'loony tunes' and 
'half-baked intellectuals' — all too 
reminiscent of South Africa's authori
tarian heritage. 

In the event, the proposed tax is hardly 
radical. Its major benefit is that, given 
themassivedisparitiesin wealth, 
it could target those most easily 
able to pay. Its drawbacks thus 
do not include a tendency to im
poverish the middle class. 

Contrary to the impression 
created by the press, the ANC 
has no great interest in creating a 
new population of homeless 
professionals. 

A wealth lax would have major 
weaknesses. Above all, it docs 
not transform the economic and 
social relationships and 
technologies that currently fos
ter extreme inequalities in wealth. 
A wealth tax merely raises reve

nues from the rich. It will not in iiself 
guarantee an expansion in the produc
tive assets, housing and education of the 
poorest 70 percent in society. 

If its revenues finance current con
sumption only, a wealth tax will run into 
the same obstacles as an income tax. By 
definition, any progressive tax seeks to 
impose a heavier burden on that class— 
the rich — which has a greater capacity 
for influencing or evading the law. In 
the long run, therefore, using state power 
solely to redistribute income tends to run 
out of steam. A wealth tax will only gen
erate a stable equalisation of incomes if 
it accompanies the basic institutional 
changes required to establish and main
tain a more equitable distribution of 
wealth. 

A few hundred white men 
There are two interrelated causes of 
poverty in South Africa: unemployment 
and starvation wages. Both derive, in 
large part, from the extraordinary con
centration of wealth in a few hands. In 
effect, a few hundred white men cur
rently own most of the economy. 

In 1990, total fixed productive capital 
in South Africa was reported at around 
R800 billion'". In that year, the forty 
largest private conglomerates in South 
Africa had assets worth around R570 
billion(2). Commercial banks and insur
ance companies accounted for over half 
their assets. By themselves, the ten larg
est conglomerates owned R340 billion. 

or almost half the national productive 
capacity °K 

Each of these corporate groups had 
assets worth between R20 billion and 
R53 billion. In the public sector, four 
state agencies — Eskom, the Reserve 
Bank, the Land Bank and Transact — 
each had assets of over R25 billion. 

No one can argue that these leading 
companies achieved their pre-eminence 
solely due to economic or social virtue. 
Their assets derive from a history of con
quest and wages that, whether judged by 
productivity or human needs, remained 
very low. 

Compensation of employees makes 
uponly about half the national income in 
South Africa, leaving almost the same 
amount for business. By comparison, 
profits comprise merely a third to a quarter 
of national income in most industrial
ised countries. 

Moreover, thestatehas not compelled 
companies to contribute to social wel
fare at levels comparable to, say, the US. 
Income taxes absorb only about a sev
enth of reported aggregate company 
income. By contrast, in the US, compa
nies pay about two fifths of their aggre
gate income to the state. 

Most whites are not rich 
Not surprisingly, the distribution of per
sonal wealth parallels the centralisation 
of productive capital. Fifteen years ago, 
a study by McGrath (4) found that the 
richest five per cent of the entire popula

tion owned almost nine tenths of 
all personal assets in South Af
rica. Even within thewhitecom-
munity, personal wealth was held 
by a few: a fifth of all whites 
owned some four fifths of white 
property. 

A more recent study (5) sug
gests that only six per cent of 
urban whites had net assets worth 
more than R500 000 in 1991. 
Half owned net assets under R100 
000, and a fifth, under R10 000. 
By international standards, in other 
words, most whites are not rich. 
They own, essentially, little more 
than a house and a car; since they 
frequently buy these assets on 

A few weeks ago the Sunday Tunes, in an 

odd, if not sinister, lapse in journalistic 

ethics, converted a one-sentence comment 

by an ANC member at a conference into an 

ANC policy position. The issue was the 

now infamous wealth tax, which has since 

been given the currency it would not 

otherwise have had. NEVA SEIDMAN 

MAKGETLA takes a serious look at a tax 

on wealth, and finds that there may be 

something in it after all 
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credit, their net assets remain low. The 
average white seems rich only in com
parison with the deprivation of most of 
their black compatriots. 

Some economists would extend the 
concept of wealth to include education, 
since, like capital investment, it bolsters 
future earnings. For this conceptualisa
tion, they develop the metaphor of 'human 
capital.' 

Apartheid put this form of accumula
tion out of reach for mosi South Afr i 
cans. Almost half the black population 
remains functionally illiterate. In 1985, 
two percent of blacks had completed 
Standard 10, compared to 30 percent of 
whites; fewer than one in a thousand 
blacks had a university degree, com
pared to about one in a hundred for 
whites. 

In short, whether we look at personal 
or company assets, at physical or human 
capital, wealth distribution in South Africa 
remains unacccptably skewed. 

That inequality spells poverty for the 
majority, despite fairly high national 
productivity, ensures that market demand 
only inadequately reflects the require
ments of most people, and undermines 
competition in virtually all sectors of the 
economy. A wealth tax could help raise 
revenues as a step toward overcoming 
these problems. 

Taxing only the very wealthy 
The great disparities in ownership means 
that a wealth tax need not affect most 
salary earners or small-scale businesses. 
Yet it could generate significant reve
nues. A three percent tax assessed on the 
assets of the top forty private groups 
would increase government revenues by 
a fifth; a similar levy on net personal 
wealth over R200 000 should increase 
revenues by almost 7 percent. Neither 
tax would affect the vast majority of the 
population (see Tables 1 and 2). 

A carefully targeted wealth tax could 
shift the tax burden to profits, permitting 
some relief for individuals. I fwepcsi t , 
conservatively, a normal rate of return 
on capital of 15 percent(6) a wealth lax 
of three percent a year would raise the 
actual tax incidence on capital for liable 
companies to around 40 percent. 

That figure more or less equals the 
real rate in the US. 

A tax on personal assets need worry 
only a small percentage of the popula
tion. I f it exempted, say, R200 000, by a 
rough estimate only about ten percent of 
the total population would have to pay 
anything at all. At arateof three percent, 
only families with over R240 000 in net 

Table 1 

Estimated revenues from a wealth tax on the top forty private 
groups. 

As percentage of 
Rate A m o u n t of 1991 revenues 

0.5 % 
1.0 
3.0 
5.0 
10.0 

R Z75 bn. 
5.50 

16.50 
27.50 
55.00 

4 . 1 % 
8.2 

24.6 
41.0 
82.0 

Table 2 

A tax on personal property, exempting R200 000 in net assets. 

A. Estim; ited revenues 

Revenues 

Rate 

0.5% 
1.0 
3.0 
5.0 

R billions 

0.8 
1.5 
4.5 
7.6 

As percentage of 

1991 revenues 

1.2 
2.2 
6.7 

11.3 

Note: To estimate, very roughly, the current distribution of personal 
wealth, this table extrapolates figures on net assets for urban whites 
from Market Research Africa, Socioeconomic Survey, reported in 
Business Day, July 23,1991. 

B. Incidence 

Rate 

0.5% 
1.0 
3.0 
5.0 

Tax on a family with net assets of: 

R200000 R500000 

0 1500 
0 3000 
0 9000 
0 15000 

i 

R750000 R1-m 

2750 
5500 
16500 
27 500 

4000 
8000 

24 000 
40 000 

assets—about 250000 households in all 
— would pay over R100 a month. 

I f there was no punitively high lax 
rate, moderately productive companies 
and individuals could pay a wealth tax 
out of current income. 

A wealth tax might hinder normal ac
cumulation, slopping the expansion or 
possibly even maintenance of assets in 
real terms. In itself, however, it need not 
normally compel taxpayers to sell prop
erly. 

Human capital 
Finally, a tax could be levied on human 
capital. The obvious problem is that 
such a tax might discourage the acquisi

tion of skills. This drawback could be 
overcome by addressing only the his
toric, legal differences in education for 
whites and blacks. 

The revenues could appropriately be 
placed in a revolving fund to support 
improved education for all South A f r i 
cans. Such a tax would transform the ex
cess paid to white families for education 
from a loan into a grant. Recipients would 
then repay the grant over a suitable pe
r i o d — say, thiny years. The tax would 
thus apply only to people who attended 
schools within the relevant educational 
administrations, paid for by the state. Ii 
would phase itself out naturally over the 
thirty years following Iheestablishmcni 
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of an integrated school system. 
The amount repaid would depend, 

naturally, on the number of years of 
school attended, with a premium for 
more expensive university courses. 
Suppose, for instance, wc take the cur
rent difference between spending on white 
and black pupils as ihc basis for ihc tax. 
The tax would then be assessed at R3 000 
per year of primary and secondary edu -
cation, payable over thirty years. As the 
average person who suffered a Christian 
National Education has completed about 
eight years of schooling, they would be 
liable for around R800 a year. Alto
gether, ihe tax should initially raise at 
least R1.5 billion a year. 

Unlike the other wealth taxes, a tax of 
this type could prove regressive. Every* 
one who completed the same amount of 
schooling would pay the same amount, 
regardless of their income, A partial 
remedy would be to tic the tax to a means 
test, exempting, say, people whose in
comes remain under the Minimum Sub
sistence Level. 

Implications for investment 
Four principle arguments have emerged 
against a wealth tax. They arc that it 
would reduce capital formation; cause 
capital flight; discourage capital-inten
sive projects; and prove difficult or im
possible to levy. All but one of these 
points turns on the impact on invest
ment. 

Closer consideration suggests that these 
fears arc ill-founded. They presuppose 
lhat companies now invest adequately 
and efficiently — a supposition which 
cursory examination proves untenable. 
In the last five years, according to official 
statistics, about a third of company in
come has gone for investment, com
pared to some two fifths in the early 
1970s. 

Moreover, since transfer pricing re
duces reported income by up to 20 per
cent <7) these figures probably overstate 
the share of investment significantly. 

A wealth tax could actually foster 
more efficient investment in the private 
sector, A corporate wealth tax levied 
only on very large groups would dis
courage the centralisation of capital. 

Conglomerates could reduce their 
Liabilities by breaking up into smaller 
component parts. 

Similarly, a tax on personal properly 
would deter investment in non-produc
tive assets. The tax could thus promote 
both productive investment and a reduc
tion in unnecessary imports. 

Finally, a democratic stale could re

duce the tax on desirable typesol invest
ment — for instance, to produce basic 

| goods or exports or create employment. 
As for ihc threat of capital flight, it 

has become Ihe standard private-sector 
response to any measure designed to 
restructure the economy. In this case, 
thai tired warning can only arise out of 
unwarranted panic or a very low opinion 
ofSoulh Africa's capitalists. 

At least from the turn of the ceniury, 
1 most of Europe had a wealth tax of 

between 0.7 and 2.5 per cent ($), For 
. thirty years, ttie Germans had an addi-
, tional surcharge of 1 per ceni a year to 
i provide loans to refugees from World 

War2.Asimilartaxhasnowbcenreim-
i posed to assist the eastern provinces. 

Neither lax caused noticeable capital 
flight. Rather, despite much grumbling, 
the vast majority of wealthy Germans 
seem to have accepted that, if they want 
a prosperous and stable society, they 
must compensate their fellow citizens 
impoverished through no fault of their 
own. 

In short, given the misuse of investiblc 
assets by the rich, most arguments against 
the tax seem weak at best. Tne more 
important question is whether and how 
the state, or whatever financial institu
tions it may establish, can do better. 

Limitations 
As a tool for restructuring Ihe economy, 
the wealth tax docs have fundamental 
shortcomings. Essentially, they reflect a 
single weakness: a wealth tax cannot, by 
itself, bring about the institutional ar
rangements required for a more democratic 
economy. The tax may raise needed 
revenues from appropriate sources, but 
its long-run success depends on the abil
ity of the state and civil society to redi
rect invesiment both directly and by 
rcgulaling markets. 

These inslitutional weaknesses emerge 
in two principle ways. 

Firsi, like any tax, a wealth tax would 
lake away property people view as their 
own. Demonstrating clearly that reve
nues will improve the social and eco
nomic position of the country as a whole 
may alleviate some resistance. The clas
sic path to that end is to tic tax revenues 
to purposes related to their source: taxes 
on companies and individuals to produc
tive investment and housing, taxes on 
human capital to educational programmes. 

Nonetheless, experience shows thai 
high taxes provoke high avoidance. 

Second, apartheid laws are not ihe 
sole cause of wealth disparities. We must 
also blame modern economies of scale-

WEALTH TAX 

In many critical sectors — including, for 
instance, aulo production and banking 
— it makes lillle sense to redistribute 
assets to small, competitive firms. Wealth 
inequalities reflect, too, the inability of 
South Africa's highly concentrated fi
nancial sector to fund small-scale enter
prise, particularly in ihc black commu
nity. 

In these circumstances, we must look 
to other methods of redistributing assets. 
Above all, such measures involve changes 
in the structure of ownership and man
agement that would give workers and 
communities a greater say in the overall 
in vest merit process. Measures to that end 
include laws promoting ihe establish* 
mem of worker, consumer and commu
nity organisations; open-book require
ments for business and the state at least 
equal to those in Europe or the US; and 
policies ensunng worker and commu
nity input into decision-making about 
investment, whether by the private sec
tor or the state. 

In sum, a wealth tax is only a tax: it 
cannot by itself bring about a more 
democratic economy. Nonetheless, the 
proposal deserves serious consideration. 
We cannot afford to reject any potential 
solution to South Africa's social and 
economic problems out of hand simply 
because of a hysterical reaction from 
some of the more articulate parts of the 
public. 
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GENDER 

Taking a silenced, 
side-lined struggle 
to the streets 

Gay rights' activists are getting 
more acceptance and Inciter 

coverage in the media than ever 
before. But within the 

progressive movement in South 
Africa homosexuality is still 

treated with disdain or disgust-
GLENDA DANIELS rejyorts 

A
sk any guy man or lesbian 
woman about 'gay bashing'. 
In Soulh Africa it lakes the 
form of prejudice, jokes, en
forced alienation and blatant 

harassment. 
A few gay people interviewed by 

W1P about the significance of last month's 
gay pride march have also spoken out 
about the homophobia (hatred of gays) 
to which they have been subjected. 

Some common misconceptions and 
homophobia arc captured in the follow
ing responses to homosexuality among 
students, activists and workers'". With 
one exception, all the men interviewed 
found homosexuality abhorrent. 

'1 am not well disposed to that, I 
cannot articulate it, perhaps it's the way 
I've been socialised. It 's not right, i t 's 
revolting actually* was a typical com
ment. 

One male student said he was 'one 
hundred percent opposed to it. It sounds 
harsh but I think prohibition should be 
entrenched in the constitution.' He felt 
being gay was a 'social disease'. 

Commcntcda worker active ina trade 
union: ' I must say it 's unnatural. I'm not 
used to it. I feci sorry for these with 
double sex. It 's sad really." 

He associated gay sex with the mines 
and prisons.' When you look at the mines 
you see it. It 's bad. When you are ar
rested, not for political detention, you 
wi l l be forced todo it. I've seen some sad 
cases with my own eyes.' 

A women worker giggled: 'Shame! 
that's all I can say.' 

A gay, black, woman student activist 
said most people in her political organi
sation viewed her as a person with a dis
ease. 

She said the attitude to her showed a 
total lack of understanding: 'You must 
be an ugly woman if you can't get a boy
friend." 

Support 
Simon Nkoli , a co-ordinator of Glow 

(Gay and Ixsbian Organisation of the 

Witwatersrand), ex-Delmas treason ir i-
alist and also a counsellor al the Aids 
Advice Centre, saysduring the long trea
son trial some of his comrades, after 
expressing initial reservations, became 
supportive after he let them read the 
magazines sent to him and after receiv
ing messages of support from gay indi
viduals and organisations. 'These mes
sages were sent to all of us — not just to 
me because I was gay,' he says. 

Nkoli feels that the gay pride march 
made homosexuals visible and was a 
meansof showing protest and pride. last 
year 800 participated, this year there 
were 1 000. 'We were making a state
ment that not all o f us arc in the closet.' 

A few days before the march. Am
nesty International adopted protection 
for homosexuals into their Bi l l of Rights, 
'his was celebrated as a victory by the 
gay community, who wcrealsodclighted 
last year when the ANC included gay 
rights in their B i l l o f Rights. 

Glow received messages of support 
for the march from 50 different organi

sations including the ANC, Black Sash, 
Nusas, the Anti-Apartheid Movement 
(AAM) in both Holland and the UK and 
international gay organisations. 

Impact of the march 
Uaan Matheussen, 23, a Wits graduate 
presently doing community research, was 
not happy with the gay pride march 
because it was made'political'. He feels 
it should have been a 'gay solidarity" 
march instead because gay rights are 
fundamental human rights. 

Glow co-ordinator Tanya Chan-Sam 
feels the march was important because 
people were drawn together. Normally 
the gay community is very dispersed, 
she says. She believes there are large 
numbers of gay men and lesbian women 
who lead heterosexual lives, only com
ing out (revealing their gayncss) at the 
weekend. For her the march was about 
gay pride identity, 'likeblack conscious
ness — it gives a positive identity*. 

Chan-Sam says there is homophobia 
even within the gay community which 
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GAY RIGHTS 

manifests itself as shame and embarrass
ment about being gay. She says often 
women say: 'don't call mc lesbian, it 's 
derogatory'. 

Gay Bash ing 
Gay people want a new government to 

accept and legalise homosexuality, to 
make laws to protect gay men and lesbi
ans, says Simon NkoD. 

'We have all been victimised for 
what we are — so there is gay bashing. 
Not all progressives have a gay con
sciousness. Look at the Winnie (Man
dela) trial.* 

Gay bashing comes in various forms. 
Nkoli outlines some of them: 
•parents sometimes evict their children 
from their homes when they find out 
they are gay; 
* many gays have been forced to resign 
from their jobs. Some gays remain 
unemployed, others open their own busi
nesses; 
* in the streets lovers do not make physi
cal contact for fear of harassment; 
* heterosexual people often desert friends 
who are gay; 
* there is the stigma of being associated 
with AIDS; 
* there is the perception that gay men 
and lesbians are abnormal. I f you're a 
gay man you are not seen to be physi
cally strong like other men and i f you're 
a 'dyke' (derogatory word for assertive 
lesbian), then you're stronger than eve
rybody; 
* there is the view that homosexuals are 
incapable of making a contribution in 
the development of this country; 
* in the black community people say 
gayness is not part of the culture. For 
black women it is even more difficult 
because parents put pressure on daugh
ters to become 'decent women', which 
means engagement rings and a steady 
boyfriend at 21 . 

Black people wonder if you are tell

ing the truth about being gay, says Nkoli . 
They question your upbringing, or even 
worse, the influence of whites. They 
think being gay is a sign of insanity and 
ask if you have seen a traditional doctor. 
'Sex is just not talked about in (he block 
community except when men get to
gether over a beer,' he says. 

Nkoli asserts that homosexuality has 
always been around. I f this was not so 
there would not be a word for it in Sotho 
— 'mantanyola' — meaning men hav
ing sex together. 'The men who are 
repelled, the saycrs of the worst things 
against gays are probably the doers. They 
protest too much' says Nkoli. He esti
mates about one person in 10 in South 
Africa is gay. 

Ins id ious bash ing 
Chan-Sam argues that in South Africa 
gay bashing has not been very public. 
She mentions the more 'insidious type' 
of gay bashing which goes on within the 
progressive movement. When gender 
rights are raised it is argued very elo
quently that this is not the political issue. 
' I t is not seen as progressive to fight for 
gay and lesbian rights,' she says. 

She believes black lesbians suffer a 
quadruple oppression. ' In the ANC, 
women are largely seen as mothers and 
daughters and on top of that if you have 
a different sexual orientation, you can't 
cope. A number of people pull out be
cause it is so difficult to be up-front 
about it. ' 

Mathcusscn feels that most progres
sives when confronted with the situation 
are very 'careful and clever'. Some see 
theobvious contradiction between being 
homophobicandfightingdiscrimination 
— but most don't. 'When they don't 
watch themselves they get aught. ' He 
adds that for many it's a non-issue. 'But 
even in the university there was an inci
dent last year when a black lesbian gir l 
was approached by a Black Student 

Society (BSS) member and told: "What 
you need is a big dick**.* 

And if they joined Student Homo
sexuals on Campus (SHOC) they would 
beexcluded from BSS,says Matheusscn. 
On campus some students have begun 
publishing and vocalising extracts from 
the Bible to attack homosexuals, he says. 
'People don't believe there arc genuine 
feelings involved in homosexual rela
tions. Instead they focus on the sexual 
act. 

' I have not reached the stage where I 
am not affected by comments in the 
street and blunt threats.' He says one 
way to avoid this is to act butch (aggres
sive, typically male) to fit an image that 
society has constructed for the male 
gender. 

Matheussen resents people's tendency 
to ask 'why* and then explain a gay 
orientation using genetics or 
environmental factors. He says straight 
(heterosexual) people want reasons be
cause they think i t is abnormal to be gay 
although' this has been around for thou
sands of years and in nature there is 
homosexuality in animals'. Religion also 
plays a big role in prejudices, he adds. 

C o m i n g Out 
Matheusscn says a gay person's life can 
be destroyed i f s/he steps out of the 
closet. He laments the way people are 
always pressurising him to have a girl
friend or trying to introduce him to a 
'nice gir l*. 

At university he had some 'pretty 
girlfriends', oneof whom got quite upset 
and frustrated that he didn't want sex. In 
his third year he came 'out of thecloset', 
lost some friends and upset his parents. 

The question that puzzles many pro
gressive thinkers who believe in homo
sexual rights Is: Why do so many gays 
perpetuate gender stereotypes by play
ing out husband-wife or macho-camp 
roles? Is this not missing the point of 
challenging these norms in the society? 

Chan-Sam admits: 'There is a very 
small feminist consciousness which be
longs mainly to the white lesbian femi
nist movement.* 

But she concedes that generally within 
South Africa there is an acting out of 
gender stereotypes and reproducing the 
status quo by imitating heterosexual 
couples — hardly the role model for 
perfect relationships. 

Reference: 
(1) Daniels, G. 'The I x v e l of Feminist Consctois-

ness In Progressive Organisations'. Unpublished 

honours thesis. Wils, January 1990. * 

S o m e gay and lesbian organ isa t ions I 

* Woman's Forum (for lesbians) contact Tanya 011*648 0218 
* Gay Advice Bureau (counselling service) phone 011-643 2311 between 
7pm and 10pm 
> Gain (Gay Aaeoclatlon of Inland Natal), contact Denlat at 0331-472109 
* Yachad-Organlsatton for Jewish gays and lesbians, contact Michael 
011-803 2013 
* Gay Christian Bond —• phone Hume at 011-726 3620 
* Student Homosexuals on Campus (SHOC) contact Carol Huber at 
011-4426961 
* Gay and Lesbians Organisation of the WHwatersrand {GLOW) contact 
Simon Nkoli at 011-837 6413 
* Gay Association of South Africa (Gasa) — 021-236826 
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GENDER 

Sexual violence: 
remedies for old wrongs? 

N
ovember 25 is International 
Day o f ' No Violence against 
Women'. 

Thisdrawsattentiontothc 
fact that on all other days of 

the year, violence against women is en
demic. Public awareness of the phe
nomenon of sexual harassment has been 
raised by the accusations against Ameri
can judge Clarence Thomas, in his 
confirmation battle for a scat in the 
Supreme Court. In South Africa, this has 
led toa greater focus on (he issue as well. 

Sexual harassment is hardly recog
nised as an unacceptable practice. It is 
a manifestation of sexism, which refers 
to'unfair prejudice against women, the 
stereotyping of women, the defining 
of women in regard to their sexual 
availability and attractiveness to men, 
and all the conscious and unconscious 
assumptions which cause women to be 
treated as not fully human, while men 
arc identified as the norm' (Tuttle, Lisa, 
Encyclopedia of Feminism, London. 
Arrow Books, 1986). 

The prevalence of sexual harassment 

is masked in our society by the domi
nance of a sexist culture. 

However, there is much evidence 
about more violent forms of abuse against 
women, including battery and rape. 
Both of these have become severe prob
lems on our university campuses. 

One in six women in South Africa is 
reported in statistics to be in a battering 
relationship, but it is believed that the 
real incidence of battery is greater be
cause so much goes unreported. Infor
mation on battery in low income 
groups is better than among the more 
affluent because social workers and 
public health officers become involved. 
The rich have access to private medical 
care, so information on middle class 
battery escapes the statistics, but is 
believed to be no less prevalent. 

None of this is new, but now the 
issue has become newsworthy. 

Why? Partly because women's or
ganisations have become more vocifer
ous about violence agaiast women. They 
have taken to the streets to protest. 
Women are speaking out, and breaking 

A recent survey amongst 
students in Cape Town shows 
that an alarming number of 
male students believe date 
rape is their right. SHEILA 
MEINTJES looks at the rising 
incidence of sexual violence in 
the country, particularly on 
university campuses 

the silence about what was never talked 
about. Violence against women is be
coming a public issue. This applies also 
to the universities. 

Universities take action 
I f universities are seen as the training-
ground for the middle classes, then 
they may be a barometer of norms in 
wider society. 

This applies as much to sexual behav
iour as to any other type of behaviour. 
Certainly this is the view of the South 
African edition of Cosmopolitan maga
zine, which looks at date rape among 
university st udentsin its September 1991 
edition in an article entitled 'Rape and 
sexual aggression'. 

Major universities in South Africa 
are beginning to realise there is an alarm
ingly widespread incidence of sexual 
harassment and sexual violence on 
their campuses, particularly in the 
residences. This seems to be linked to 
the broader culture of pornography and 
violence in society. In the last two 
years, universities in South Africa have 
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been taking up ihe issue very seriously. 
* The University of Cape Town look the 
lead in investigating the problem when 
an anonymous pamphlet accusing five 
prominent student leaders of rape was 
distributed on the campus in 1989. The 
pamphlet accused UCT and student or
ganisations on the campus of ignoring 
the problem of sexual harassment and 
sexual violence, and not providing ade
quate protection or supporting discipli
nary procedures in such cases. 

The university responded by estab
lishing a committee of enquiry intosex-
ual harassment and, more significantly, 
in appointing Carta Sutherland to conduct 
research into and establish programmes 
to probe the extent of the problem and 
raise consciousness about the issue. Since 
then other universities have followed 
suit. 

* The University of the Witwatersrand 
set up a Com m ittee of Enquiry into Sex
ism and Sexual Harassment in October 
1990 after the Women's Movement and 
Gender Forum protested about the preva
lence of activities which demeaned women 
and cultivated a pornographic and vio
lent sexual culture in the university. 
* Student newspapers have, in the last 

year, complained bitterly about sexual 
violcnccon campuses. Wits Student has 
reported extensively on rape, sexism, 
and homophobia (attacks on and dis
crimination against gay people). Head
lines such as these testify to the problem: 
'Flirting with Rape', 'Campus unsafe', 
'Security ignore attack'. Open Eye, 
mouthpiece of the Wits Women's Move
ment, argued that a major problem was 
lack of security and protection services 
on campus. But the underlying cause of 
sexual violence was pinpointed: '...as 
long as our society remains structured 
along unequal power relations, and for 
as long as our society remains sexist, 
women w i l l continue to be targets for 
sexual violence' (Open Eye, Vol 2, no 1, 
March 1991). 

* Reports about sexual harassment at 
Rand Afrikaans University (RAU) draw 
attention to assaults on women students 
during Orientation, which arc explained 
away as 'tradition' or as a means for 
women to gain the attention of men: 
'Elkemeisie geniet dit om aandag to kry 
van'n man* (Wits Student Vol 43. no 10 
1991). 

• At Rhodes University, a student un
dertook a survey of sexual harassment 
and discovered that of her sample, 63 
percent of women academics had expe
rienced sexual harassment. Some stu
dents (five percent of the sam pie of 200) 

reported sexual advances and innuendos 
by lecturers. One student discussed the 
matter with a lawyer 'and was advised 
not to say anything to the university 
authorities because it would be to her 
detriment' (Saturday Star 12 October 
1991, plO). What an indictment of an 
institution which is supposed to be an 
environment conducive to unleashing 
the full potential of people who study 
there. 

There is no way of knowing the full 
extent of the problem of rape and sexual 
harassment on campuses until research 
is undertaken, but comparative research 
in the United Slates has uncovered an 
alarming picture of sexual violence which 
dispels the myth that it is linked with 
deviance, dark alley-ways, and lurking 
strangers. 'One in nine women on 
American campuses are raped. 

Eight out of 10 victims know their at
tackers. Five percent of the women 
raped report i t ' , reported Wits Student. 
This picture of a phenomenon called 
'date rape' is corroborated by what 
evidence there is on rape generally. The 
familiarity of thevictim with therapist is 
a major reason why rape, and battery, is 
under-reported. 

The National Institute for Crime Pre
vention and Rehabilitation of Offenders 
(Nicro) estimates that 300 000 women 
are raped each year in South Africa, a 
rate of one every three minutes. 

Although estimates like these cannot 
be relied up^n. the SAP has produced 
figures of reported cases which arc alarm -
ing enough. Ten years ago, 15 535 rapes 
were reported, of which 9 974 led to 
prosecutions, with 5 179 convictions. 

Why is rape so prevalent, and why is 
it so little reported? The first question is 
difficult to answer. There are a multi
tude of theories about the prevalence of 
rape, from individual deviancy, to the 
pornographic culture of the 20th cen
tury. Rape is also explained as an ex
pression of male power over and humili
ation of women. Others explain it as a 
consequence of economic stress, or as a 
function of patriarchal structures. None 
oftheseexplanalionsisconclusive. The 
low reportage of rape is also difficult to 
explain. One reason is that women simply 
do not know what their legal rights are. 

Low rate of conviction 
It may also be related to the low rate of 
conviction or the attitude of the police, 
who are reluctant to take sexual violence 
seriously. Policewill discourage women 
from laying charges for assault by claim
ing that the issue is a 'domestic' one. A 

SEXUAL VIOLENCE 

further factor may be the way in which 
I women are treated in court. Survivors 

arc subject to rigorous cross-examina
tion, as are witnesses in any criminal 
case. 

However, in cases of sexual miscon
duct, the view is taken that women's 
evidence should be 'treated with suspi
cion '. This has led to the evolution in the 
courts of a "cautionary rule' with respect 
to evidence in rape cases. This fosters 
'secondary victimisation' experienced 
by survivors when reporting and in court 
proceedings. Secondary victimisation 
arises from the prevalence of myths which 
suggest that rape and other forms of 
sexual assault are perpetrated by deviant 
strangers in deserted streets. 

The horrible truth is that most rapes 
are committed by sexually and psycho
logically 'normal' men upon women they 
know, often intimately. Friends, lovers, 
brothers, fathers, uncles, husbands, can 
all be sexual violators. Nor arc rapists 
necessarily members of marginal and 
poorer groups in society, as other myths 
portray. Perpetrators and survivors of 
violent sexual acts are men and women 
of all classes, ages or ethnic groups. 
Other myths suggest that it is only pros
titutes who are raped, that women con
sent to rape, and even enjoy it, because it 
is a crime of passion. 

So women who report the crime are 
often conceived of as trying to ' get back' 
at a man. These myths inform the way 
the police in particular react to reports— 
with disbelief — and the view that 
somehow women 'asked for it* by being 
in the wrong place at the wrong time. In 
reality, though, no women mean 'yes' 
when they say 'no ' , and very few report 
incidents to the police to 'get back at a 
man'. 

The experience of reporting is trau
matic in itself. Rape is a sexual assault 
and a violent crime, not a crime of sexual 
passion by a man driven by the uncon
trollable urges of his genitals. 

South African social and cultural tra
ditions relating to gender relations and 
sexual norms make a sorry tale. Wolf-
whistling, touching women's buttocks 
and breasts and other parts of their anat
omy, demanding sexual favours, sug
gesting that'no'really means 'yes', are 
all examples of sexual behaviour that 
most South African men see as normal, 
if not their right. 

Unfair labour practice 
It is perhaps significant that in all o f 
South Africa's labour history, there has 
only been one case of sexual harassment 
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GENDER 

inthcinduslrialcourts,JvMlid.(1989). 
Carla Sutherland quoted the historic 
judgement in a paper written for the 
' (lender and Women in Southern Africa 
Conference' held in Durban in February 
1991, in which sexual harassment be
came an unfair labour practice: Sexual 
harassment, depending on the form it 
lakes, violates that right to integrity of 
thebooy and personality whichbclongs 
to every person and which is protected in 
our legal system both criminally and 
civilly. 

An employer has a duty to ensure that 
employees are not subjected to any form 
of sexual harassment (Quoted in Suther
land, C, 'Sexual Harassment: A Darker 
Side to Campus Life* Agenda, 11,1991, 
p 9). For universities, the implications of 
this judgement are that they have to 
make provisions for the prevention of 
sexual harassment and appropriate pun
ishment for such behaviour. 

It is not only women on South Afri
can campuses who are demanding that 
sexual harassment be outlawed, but South 
African women generally are beginning 
to organise against the culture which 
tolerates woman abuse. In November 
1990, women in Sowcto marched to a 
Soweto police station to protest at the 
extent of rape in the area. In the same 
month, women look to ihe streets of 
Cape Town in eight different marches 
organised by the Federation of SA Women 
(Fedsaw). 

In March 1991, Intemauonal Women's 
Day was celebrated by the ANC Women's 
League organising a march through the 
streets of Hillbrow in Johannesburg 're
claiming the night' for women. This was 
supported by women from all sections 
of the political spectrum, including 
women from People Opposed lo Women 
Abuse (Powa), Azanian People's Or
ganisation (Azapo) and the Pan African 
Congress (PAC). ' 

All political actors need lo under
stand thai woman abuse is unacceptable 
in all its forms, from unwanted innuen-
dos to sexual advances and sexual vio
lence. The universities, corporations, 
businesses, educational institutions, 
churches, and all organisations, includ
ing political parties, need to introduce 
codes of conduct which condemn sex
ism (discrimination on the basis of sex 
or sexual orientation) and sexual harass
ment (unwanted sexual advances of any 
kind). 

* Or Sheila Meintjes teaches Politics 
and (tender in the politics department at 
Wits University. * 

Of gender, vice and 
policemen 
Gender equality in the police force is a challenge to the state, argues 

AMANDA GOUWS 

T
he South African Police (SAP) 
recently held a conference (in 
Graaff Reinet on 26 Septem
ber) with the theme of affirma
tive action for the police in a 

posl-aparthcid society. 
The conference, involving both po

lice members and ihe academic commu
nity, was based on the assumption ihal 
affirmative action only applies lo race 
and not to gender; that race is a more 
pressing problem than gender and that 
the issue of gender inequality in the 
police has long since been rectified, 

Why is gender-related affirmative ac
tion nol taken seriously by the SAP (as 
may be the case with many other state 
agencies should this issue arise)? 

Male state 
The most obvious answer, of course, lies 
within the common male perception in 
South Africa that racial inequality is a 
more serious problem than gender ine
quality. Yet there is a much more pro
found reason for affirmative act ion lead-

ing to gender equality not being taken 
seriously by Ihe SAP: The police force is 
an agency of the state which holds a 
monopoly over the exercise of legiti
mate force. Power over formidable in
struments, honour and often high posi
tions arc bestowed upon ihe police 
(Stiehm, 1982, p 282). And most often 
police are male. 

Legitimate force is exercised in such 
a way that it complies with the male 
nature of ihe state. The police enforce 
laws that reflect this male nature of the 
state. As feminist legal scholar Cather
ine MacKinnon (1987, pl40) points out: 

'The stale is male in the feminist 
sense: the law sees and treats women the 
way men see and treat women. The 
liberal state coercivcly and authorita
tively constitutes the social order in the 
interest of men as a gender, through its 
legitimising norms, relation to society, 
and substantive policies. It achieves this 
through embodying and ensuring male 
control over women's sexuality al every 
level, occasionally cushioning, qualify-
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POLICE 

ing or dc jure prohibiting ils excesses 
when necessary to Us normalisation. 
Substantively, the way the male point of 
view frames an experience is ihc way it 
is framed by state pol icy/ 

The State, through its laws and poli
cies, claims a meaning for women's 
roles and experiences. We am use rape 
as an example. The law does not treat 
male aggression as (he cause of rape but 
rather a lack of consent, while it is more 
ofien than not very difficult for women 
to refuse consent, let alone prove a lack 
of consent (consider how rape victims 
are usually blamed for the way they 
dress and that they were * looking for it '). 

The police as an agency of ihe state 
orders power relations in such a way that 
women do not have a say in the defini
tion of who wi l l benefit. Women arc the 
protectees as long as ihey fit into ihe 
established order Ihc policcserves- Any 
act or action that disturbs or endangers 
this order falls outside the realm of pro
tection. 'Ilicreforc, giving women con
trol over the legitimate exercise of force 
could change the definition of protectee. 
Furthermore, incorporating women into 
high ranks allows for the polcntial to 
restructure the male nature of the state 
according to a woman's point of view. 

While women in other societies such 
as the United States have been accepted 
into the police force in roles that also 
allow them on the beat, they arc still not 
found in proportional numbers in higher 
ranks. They have managed to have an 

impact on the definition of protectee but 
Ihcy have not changed Ihc male nature of 
Ihe slate. And mast of them have been 
co-opted into accepting the male point 
of view for the exercise of their duties. 

Pol ice and prost i tu tes 
A recent example of this is the incident 

of policemen arresting prostitutes in 
Johannesburg. l:rom ihe legal point of 
view these women were breaking ihc 
law and therefore conducting illegal 
activities. The policemen went under
cover to arrest the women and in doing 
so became quite brutal in their behavior 
and language (sec Weekly Mail, 20-26 
September 1991). Because the law de
fines the activities of prostitutes as ille
gal, these women are nol perceived lo be 
in need of protection. The proteclors 
therefore discarded their role and be
came the cxercisors of force against 
women. 

Prostiiution is defined from a male 
point of view. Prostitutes arc not seen as 
women being brutaliscd by a patriarchal 
society. ITie blame is put on the women, 
not on their male clients and the police 
exercise ihcir duty according lo Ihc stale's 
definition of prostitution. The way the 
state through ihe police (and the law) 
determines what order means serves Ihc 
interest of men. The law never makes 
prostitution unavailable or illegitimate. 
And because it is illegal, it cannot be 
viewed as a high-risk job that is in need 
of probably more protection than any 

olher job (when the police's use of lan
guage in this incident was raised at the 
conference, a high ranking officer's re
sponse boiled down to 'you talk lo a 
hOOkCT in a hooker's language'). 

Hut whilcaffirmaliveaction wilh the 
effeclofemdicaiinggendcr inequality in 
ihe SAP may not be taken seriously right 
now, it may become enforced by law as 
the result of a Hill of Rights in a post-
apartheid society. Women may be in
corporated in larger numbers into the 
force but it wi l l still only be a liberal 
solution to gender inequality in the SAP 
(and a g(x>d starling point) but it is nol a 
feminist solution. 

A liberal solution only incorporates 
women into existing structures that re
flect Ihe male point of view. It is liber
alism applied lo women — the belief 
lhal inequality can he redressed by in
corporating women into existing struc
tures (see MacKinnon, 1987, p 137). A 
feminist soluiion seeks to change the 
male nature of exisling structures, in
cluding law, that deny the incorporation 
of women's experience in Ihc definition. 

R e f e r e n c e s : 

M a c k i n n o n C C I ^ T J ' F c m i n i s m . M a r x b m ^ M c l h o d 

and LbcSuic* in S I la rd ing, F c m i i m m a n d Melk od 

o logy , Indiana Universi ty Press /S l i t hm J H ( 1 9 6 2 ) 
1 Women , Men , and Mi l i ta ry Service: I s protection 

necessarily a racket?' in E Boneparth, Women, 

Power and Policy, New York : Pcrgamon Press, 

* Dr Amanda Gouws teaches political 
science at Stetlenhosch University. * 
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Operation Upgrade la Involved In adult literacy programmed covering 
nine languages, In all regions of South Africa. We aim to: 
* Involve Illiterate adults In literacy programmes. 
* Train teachers to co-ordinate literacy programmes. 
* Train people to write material suitable for those developing literacy 
skills. 
* Publish relevant books to expand reading and writing skills while also 
enabling the personal growth and development of the Individual. 

Operation Upgrade views literacy as a vital component of a person's 
development, but not an end in itself. Literacy programmes, methodology 
and publications are therefore presently under review. The development 
of self-sufficient and aware individuals are objectives guiding our 
growth. 
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Old MacDonald had a school 

T
he 1913and 1936 Land Acts 
placed education provision 
for black children living on 
farms under the jurisdiction 
of the white land owners. Until 

the 1953 Bantu Education Act, churches 
took it upon themselves to establish some 
1000 schools bet ween 1910and 1948 in 
what are now white farming areas. 

The act empowered the state to com
mandeer these schools and pull them 
under its central control through the 
authority of the Native Affairs Depart
ment. 

The schools now became state-aided, 
which meant the state agreed to subsi
dise them, to oversee and control curric
ula and certification. But the farmers 
retained the authority to regulate access 
to and provision of education in these 
specific areas. This has meant bottom
less authority for farmers over the lifes
tyles and employment potential of the 
communities living on their farms. 

Initially, the state's subsidies were 
confined to school buildings. Between 
1955 and 1975 the state paid between 
10-18 percent of the building costs of es
tablishing a school. Since 1988. the state 
has paid 75 percent of all school costs, 
including water, toilets and teacher ac
commodation. 

Through accepting state subsidies, the 
farmer was obliged to maintain the school 
for 10 years. However, conditions were 
also modified to exempt a new farm 
owner from any such obligations. 

The closure of many of the 227 schools 
that have shut down from 1987 is proba
bly a result of these loopholes. 

Until 1980. slate regulations stipu
lated subsidies to include a maximum of 
two classrooms and two teachers. Schools 
at this time were actively discouraged 
from teaching above Standard 2 and there 
was no subsidy for secondary schooling. 

Access to schooling 
Only 31 percent of the approximately 
1.5 million children of school-going age 
living in while rural South Africa have 
places in primary schools and only one 
percent have been accommodated in 
secondary schools. 

In 1990.464 405 and 11 066 children 
were enrolled in primary and secondary 
farm schools respectively. There were 5 
685 primary schools with 12 297 teach
ers — an average of two teachers for 70-
100 students a school, 'lhere were only 
14 secondary schools with 343 teachers 
— about 20 teachers for 700-850 stu
dents per school. Fivctosixpupilsshared 
a textbook. 

Of the approximately 

1.5 million children of 

school-going age living 

in white rural South 

Africa, only 31 percent 

are in primary and one 

percent in secondary 

schools. Why? And 

why are white farmers 

controlling the rural 

education system? 

MEL HOLLAND looks 

at the origin of farm 

schools. 

In 1988 the state spent R280 on each 
farm school pupil, R560 for each De
partment of Education and Training (DET) 
pupil and R2 700 on each while pupil. 

The farmer, as a proxy education au
thority, can still take decisions about 
whether to establish a school, how many 
pupils to enrol, what level of schooling 
lo offer and whether or not to allow 
children from neighbouring farms lo 
attend. These decisions are made with 
little or no consultation with the farm
workers. 

Education for communities living on 
farms has always been provided with the 
express intention of creating unskilled 
and subservient labour. Children have 
been made lo work, partly because of Ihc 
tenancy syslem where a family is given 
access to the fields in exchange for their 
labour, crops or cash. Schooling Ihus 
becomes secondary to a child's work in 
the fields. 

Access or non-access to a particular 
farm school has been used as a lever by 
the farmer to control the workers. This is 
a considerable threat given the one school 
to every 10 farms in South Africa. 

Where a farm school is 'open' and (he 
farmer allows neighbouring children to 
attend, many do not because of the long 
distances between farms and ihe lack of 
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subsidised transport. 
High absenteeism and dropout rates 

are exacerbated by migration, retrench
ments and combined classes (Standards 
1 to 5 are often taught in the same class). 
Many students who arc forced out of 
these schools have attempted to enrol in 
others in either the urban or bantustan 
areas. Many arc unable to do so because 
of the enrolment procedures and gross 
overcrowding, but those who manage 
are often scorned and fail easily. 

The challenges of the 7 0 s 
The economic crisis of the 1970s had a 
direct bearing on the agricultural sector. 
The impact of thegrowing uncertainly in 
labour relations in agriculture as well as 
the growing resistance to apartheid edu
cation forced the DET to appoint a spe
cial task force to investigate the struc
ture and servicing of farm schools. 

The task group recommended the 
transference of farm schools into the 
general responsibility of the DET; sec
ondly, it recommended their upgrading. 
However, while guidelines for the con
version of farm schools into public schools 
dominated the task group's recommen
dations, other options were included to 
exempt those farmers who wished to 
retain their schools. 

One option was dual ownership 
whereby the DET could be granted a 
long lease on the land instead of expro
priating or purchasing the land. Since 
the 1980s, only six schools have been 
converted into public schools. 

The essence of the task group's rec
ommendations became concretely trans
lated into legislation in 1988 through the 
Education Laws (Education and Train
ing) Amendment A d . This statute also 
enabled the state to buy schools, to con
vert primary schools into combined 
schools, to prevent children being taken 
from the classroom into the fields and to 
establish school management bodies 
comprising farmers and parents — i f the 
farmer so wished. 

Curriculum restructuring 
In 1986, certain recommendations from 
the De Lange Commission were imple
mented by the DET. Ostensibly the in
tention of the new courses that were 
introduced, called 'skills and techniques 
development', were 'to improve students' 
employment potential through relevant 
knowledge, skills and attitudes'. ( , ) 

Such initiatives have been supple
mented by others from the private sector 
orstaicparaslatals. The most notable arc 
ihosc provided by the National Training 

Board and the Rural Foundation which 
provide skills development programmes 
in areas such as fencing, pruning and 
tractor maintenance. The National Insti
tute for Personnel Research (NIPR) has 
also provided in-housc training on la
bour relations and strategies. 

This type of training has developed 
dependency skills which entrench the 
farmworker in the rural areas and more 
specifically on a particular farm. Schemes 
such as those of the NIPR have led Ball 
to conclude that 'the state, the SA Agri
cultural Union and the Rural Foundation 
are developing a broader strategy to head 
off effective worker organisation inagri-
cu l ture ' .w 

Five-star schools 
Despite the policy increases in state 
subsidies for farm schools, there was a 
marked decrease in enrolment between 
1989 and 1990. During this period there 
were large-scale evictions and retrench
ments within agriculture; also, no new 
schools were built and those which ex
isted had not increased their levels of 
enrolment. 

Between 1989 and 1990, the state 
budget for building was RIO mill ion. I f 
this had been divided between the exist
ing 5 600 schools, each school would 
have received R2 000 a year. However, 
DET policy stipulated that funds would 
only be disbursed through applications. 
Thus only the most enterprising farmers 
have been able to access funds. 

The outcome has been that differ
ences have developed between the qual
ity of infrastructure and teaching of indi
vidual farm schools. Some have devel
oped into luxury schools which arc well 
equipped and maintained, others have 
remained without the most basic facili
ties or potential of upgrading. 

In 1990 there were 12 297 and 343 
teachers employed for primary and sec
ondary schools respectively. This figure 
represents 31 percent of a l l the teachers 
employed by the DET. 

The DET pays the salaries of farm 
school teachers to the farmer. A com
mon complaint is that the farmers often 
pocket teachers' pay, forcing farmwork
ers themselves to pay the salaries. The 
same happens to school fees paid by stu-
dents. 

Teachers employed by the DET to 
work in farm schools have invariably 
been transferred from urban areas. The 
teacher has no control over these trans
fers and s/hc feels little commitment 
towards the schools and even hostility — 
an altitude exacerbated by bad accom-

FARM SCHOOLS 

modation and delays and underpayment 
of salaries. Many teachers in rural schools 
are under-qualified, overworked and 
under-serviced. Because of these condi
tions, parents and students often believe 
the teachers are 'second-rate'. This is 
not helped by the fact that most 'good* 
teachers leave to seek better employ
ment elsewhere. 

The way forward 
Solutions for the rural areas cannot be 
technical. They need to span a process 
of educational, social and economic 
restructuring. 

At an educational level, any restruc
turing should incorporate a holistic sys
tem of formal education, teacher devel
opment and incentives, adult basic edu
cation — which includes literacy and 
numeracy — as well as a vocational 
education programme through which 
transferable and general skills rather than 
dependency skills can be developed. Such 
a system, however, w i l l only be effective 
i f it is the consequence o f a participatory 
education policy. 

Control over the schools must imme
diately be removed from the farmer's 
whims, fancies, paternalism and violence 
and located into the administrative func
tion of a central department o f educa
tion. This relocation of control also needs 
to be coupled with the establishment and 
empowerment of locally based, demo
cratically elected parent-teacher-student 
associations to oversee questions such as 
teacher employment and enrolment lev
els. 

A second fundamental intervention 
lies with the ability of farmworkers them
selves to link their struggles with struggles 
in education because without safe ten
ure, any education provision in the fu
ture wi l l be meaningless. For this reason 
it becomes critical that established or
ganisations develop specific strategies 
and programmes that not only draw farm
workers into policy processes, but also 
develop farmworkers' abilities to respond 
to these imperatives as a sector in and of 
itself. 

References: 
(1) Department of Education and Training (1986) 

The provision of education for black pnpils in rural 

areas, Pretoria-

(2) Ball, A (1490) 'Organising Farmworkers', SA 

labour Bnllelin, 15,(1), 1116 

Statistics are from the Harm s . i, iwls Networking 

Committee and In particular. Adele G o r d i l . 

* Mel Holland works for the National 
Education Crisis Committee (NECC) * 
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MARXISM 

P
eople hold iheir own confer
ences, bul not of their own 
f reewi l l ; they hold them not 
under circumstances of their 
own choosing, but under given 

and inherited circumstances which they 
must confront directly. 

This was certainly true of the gather
ing at the University of the Western 
Cape ( U W Q on the 6/7/8th September 
1991. Tlic advance in the 1980s of the 
Right internationally, thecollapscof late 
Stalinism in East Europe, the ignomini
ous death throes of the Communist Party 
of the Soviet Union (CPSU), and the 
crisis of confidence gripping Marxist 
theorists — these might not have 'weighed 
like a nightmare' on the minds of dele
gates, but they provided a pretty chal
lenging context. 

The conference developed out of the 
presence at UWC of a Marxist Theory 
Seminar (MTS). The MTS, run by staff 
and students, has been engaged since 
1988 in providing a programme of sem i-
nars, debates and lectures on aspects of 
Marxism. 

Committed to developing Marxism 
as a theoretical and political resource, it 
has invited speakers right across the theo
retical and organisational spectrum. 
(Speakers this year included Ben Turok, 
Max Sisulu, Dullah Omar, Hil lel Tick-
tin, Martin Legassick and Angela Davis). 
In a manner probably not achieved on 
any other campus, the MTS has suc
ceeded in hosting systematic discussion 
of Marxist perspectives. 

More ambitiously, the conference 
aimed at a national forum for assessing 
the past performance, current capacities 
and future potential of South African 

Marxism 
conference 

The University of the Western 
Cape recently hosted the first 
conference on Marxism in this 

country. COLIN BUNDY 
assesses the significance of a 

gathering marked by the absence 
of the SACP, and the presence of 

a large measure of doctrinal 
purity 

Marxism. While such analysis was in
tended to be reflective and critical, it was 
anticipated that as Marxists, delegates 
would also be concerned with appropri
ate political responses to 'given and 
inherited' circumstances confronting 
them. 

Quantity... 
How successful was the conference? What 
follows is a view from within the organ
ising committee: but there are probably 
as many answers to this as there were 
delegates. And there were just upwards 
of 300 delegates (of whom 192 paid the 
student fee o f R25). This statistic, o f 
itself, goes some way to vindicating the 
effort to holding the conference. It was 
especially pleasing that so many stu
dents (drawn, incidentally, largely from 
the historically black campuses) chose 

to devote a weekend to attending a con
ference on Marxism. They mingled with 
academics, activists and trade unionists 
(disappointingly few of the latter, partly 
because the conference clashed with a 
regional Cosatu congress). 

Once they had braved a truly appall
ing Cape September, delegates were 
offered 35 papers presented in seventeen 
sessions over three days. There were five 
plenary sessions. 

In addition to an opening address and 
a keynote address, there were panel dis
cussions on the implications of East 
Europe, on feminism and Marxism, and 
a final session reviewing and evaluating 
the conference. There were also thirteen 
parallel sessions. Three of these drew 
large audiences: they covered ethnicity 
and nationalism, the relevance of Gramsci 
to contemporary South Africa, and an 
exchange on the politics of a 'social 
contract*. 

Three sessions dealt with the past: 
one on historiography, and two concerned 
with various organisational and theoreti
cal tendencies in South African left his
tory. Relatively specialist panels were 
devoted to Marxism and philosophy, 
Marxism and religion, Marxism and 
political theory. 

Overlapping to some extent with these 
were sessions on Lenin and Leninism, 
contemporary issues in South Africa. 
and labour issues. A panel on Latin 
America provided a somewhat sparse 
comparative perspective. 

... but little quality 
The quality did not always match quan 
tity. Somcoflhc papers and many of the 
contributions from the floor, seemed more 
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CONFERENCE 

concerned to rciieraic existing positions 
than to consider alternatives or to de
velop new perspectives. Much energy 
was consumed in asserting doctrinal purity 
and in denouncing ideological wavercrs. 
It was, commented a bemused delegate, 
enough to give sectarianism a bad name. 

Perhaps the most disappointing fea
ture, f rom the v iew o f the conference or
ganisers, was that these contesting po
l i t ical positions largely displaced genu
ine theoretical enquiry or debate. Marx
ist theory docs not consist o f dogmatic 
utterances on polit ics, peppered wi thsei f 
validating quotations from Marx/Lenin/ 
Trotsky; but at limes, this was what was 
on offer. 

Disappointment of a different kind 
was voiced by delegates during the con
ference, and attracted a certain amount 
o f media attention. Many o f the more 
polemical contributions were highly crit i
cal o f SACP and A N C positions; but 
they were hardly debated. Although some 
SACP members were present in their 
personal capacity, there were few of 
them. And there was not a single paper 
submitted to the conference by SACP 
theoreticians which developed or de
fended the party's positions. The role of 
the Communist Party as Banquo's ghost 
came as a rather wry surprise to the 
conference organisers, who made sus
tained efforts to inform the party of, and 
invite it to, the event. 

In retrospect, one of the problems 
which the conference faced was that 
delegates came wi th widely divergent 
and even incompatible expectations. Some 
anticipated that it might serve as an or
ganisational platform for a broad left 
grouping; others regarded it as an oppor
tunity to push for caucused 'narrow left' 
positions. Then there were delegates who 
sought a quick f i x , hoping for ready-
made radicalism or pre-packed praxis. 
And some may have shared, somewhat 
wistful ly, in the hopes of the organisers 
that the conference would simultane
ously deepen theoretical understanding 
and sharpen political interventioas. Quite 
clearly, our gathering did not have the 
reserves to cash all these cheques. ' Ihe 
dangerwe ran was being consciousof a l l 
these creditors, but satisfying none. 

Theory and praxis 
Another l imitat ionof the conference was 
reflected in the gender, class and ethnic 
composition of panels and paper-givers 
— these were predominantly white, 
middle class and male. This pointed to 
one of the lessons that might be drawn: 
the need actively to developblack, work

ing class and female Marxists in contem
porary South African struggles and struc
tures. A panellist in the concluding ses
sion called for an 'indigenisation of the
ory ' , and this serves as a pertinent goal 
for the immediate future. 

A second pointer that arises from the 
conference is the need to distinguish 
between organisational activity and the 
promotion of theoretical enquiry. This 
is not to advocate that polit ical practice 
should be innocent o f theory, nor that 
leftwing intellectuals can ever stand aloof 
from day-to-day struggles. But it does 
recognise theory and praxis as analyti
cally distinct; it validates as polit ical the 
cntcrpriscof grappling with thorny intel
lectual issues. Equally, it acknowledges 
that intellectualscan and must leam from 
activists. It docs not, however, collapse 
the categories of analysis and action into 
one another. 

This links wi th the third f inding that 
can be derived from the conference at 
QWC. Quite simply, it is that Marxist 
theory is not easily acquired. Built into 
the project of developing Marxism as a 
theoretical and polit ical resource is a 

demand for mental effort. Marxists are 
not only involved in scrutinising reality 
through the lens o f their concepts; they 
must also accept the need for sustained 
testing of their concepts against reality. 
It is precisely when the t w o d o not mesh 
that theory must adjust, must enrich it
self. 

I t is impossible to know yet whether 
people who attended the conference left 
w i th a greater appetite for theory; but 
perhaps they did. Perhaps reading groups 
or theory seminars w i l l be formed on 
other campuses or in organisations. I f 
this docs happen it w i l l be a very real 
measure of the longer term significance 
o f the U W C conference. 

In the shorter t e rn , and for a l l the ac
knowledged shortcomings of the confer
ence, its importance appears to lie in the 
fact that it happened at a l l : that it served 
as some kind of a step towards promot
ing in South Afr ica Marxist politics in
formed by theory, and Marxist theory 
shaped by polit ics. 
* Colin liundy leaches history at UWC. 
This article was written on behalf of the 
MTS. * 
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Thoughts 
on the 
SACP 

manifesto 

The new SACP draft manifesto, 

to be debated at the party 's 8th 

national congress in December, 

provides a powerful critique of 

capitalism. But it could be more 

self-consciously open and 

challenging, writes 

GRAEME BLOCH 

T
he manifesto or a party must 
obviously be clear, in order to 
identify the party in a compet
ing political 'market-place*. 

It must also give direction 
to membership and prospective mem
bers, and be a guide to action. 

In general, thus draft is exciting and 
open, democratic and mobilising, di
recting and giving solutions, with strong 
emphases. My criticisms are given within 
this overall framework-

Communists should be among the 
most open-minded and criliealof people. 
White a programme must speak to people 
in the language and rhetoric that is cur
rent, to understand their immediate situ
ation it must also go beyond the immedi
ate. 

This is the major weakness of the 
manifesto. Communism is in a serious 
state of crisis for many of the reasons 
suggested in the draft. What this should 
mean isase If-consciously open and criti
cal spirit. Communists should say: Wc 
have much work and rethinking to do to 
construct a vision of workable social
ism. We need to debate, to examine old 
ideas, to try out new ones. 

How do we accommodate ideologi
cal, religious, ethnic, social and cultural 
differences? How do wc build political 
tolerance? 

On what moral values can wc base/ 
ncgotiate/constnjctacommunily? What 
means or tactics are valid lo achieve 
change? 

What arc the limits a political party 
should set for itself? 

What is its legitimate field of opera
tion? 

In asking these questions, I obvi
ously have certain starting-poinLs in mind, 
though the process of debate is what is 
crucial. 1 think the starting-point musl 
be democracy, as Ihc manifesto stales. 

Human rights essential 
More than this, though, Ihe manifesto's 
discussion of human rights is loo limited 
and is even negatively phrased. We must 
demand human rights, not because there 
is *no contradiction between bourgeois/ 
liberal rights and socialism* or because 
Marx said we want to go beyond bour
geois society, but because these rights 
arc essential. 

We want to oppose bigotry, prevent 
ideas being imposed on people, defend 
people from arbitrary power, so that wc 
can create a humane society. We do this 
because there are no final answers. No 
person or group can guarantee Ultimate 
Truth. Tolerance is central to our vision 

of socialism, thus these arc not 'bour
geois rights extended*, but fundamental 
human rights. 

The manifesto makes several ges
tures to Marx and Engcls, to Marxism as 
Ihc party ideology, lo scientific social
ism. Wcshouldnotbeshyofreferringto 
Marx — yet that section does nothing to 
open the long heritage of socialist thought. 

Combined with the other gestures, I 
think itsimply puts restrictions on people 
who might want to join the party. There 
arc many socialists or leftists who dis
agree with Marxism — in any case, the 
terms are used without any explanation, 
andforthatreasonaloneareunhelpful. I 
would go further, and say Ihc reference 
to 'scientific* socialism is outdated. 

The programme is also a little shy of 
speculating about a vision of socialism. 
It docs give some outlines that arc mini
mal starting points: decent housing, 
living wages, control by workers and 
trade unions of aspects of production, 
decent health care and education. But I 
think the manifesto could encourage us 
to engage in more Utopian thinking to 
explore the moral dimensions of social
ism and other options. 

It should set more of a challenge to 
people to build our own vision of a 
humane society, of the limits on politics 
and economics, of the range of institu
tions and ways in which humans indi
vidually and collectively can express 
and satisfy their wants, whether mate
rial, cultural or social. 

'Working class1 reified 
The manifesto refers continually to the 
working people. This is only necessary 
in part. Tte organised worker, especially 
in Ihe trade unions, arc the biggest con
stituency interested in socialism. 

They have raised debate, they have 
created institutions that can challenge 
capitalism and fight for economic jus-
lice. These institutions have done much 
to establish democratic, accountable prac
tices (that could be adapted in many 
areas of social life) and arc importantly 
located in civil society. They have done 
much for their membership in all sorts of 
spheres. 

Also, our theory suggests, located as 
they are at the point of production, the> 
arc the essential class in anti-capitalisi 
struggles. 

However, from this theory and prac 
tical experience, wc should not reify th 
nolicn of the wefking class. 'Ihe 'working 
people* do not have mysterious, essen
tial interests in common onall issues an< 
al all times. 
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The SACP's draft manifesto could be more challenging, tentative and 
self-consciously open. 

They choose differenl churches or 
none, some are women or men. or gay. 
They go to discos or bars, play sports or 
watch TV , identify ethnically withsome 
traditions, listen to the symphony or 
mbaqanga music. They may live in the 
towns or rural areas, or be part of this or 
that civic, or have a house or a shack, or 
suffer from AIDS or be healthy. 

This may sound mundane, but the 
point is very important. 

Workers are workers as well as all 
sons of other identities that they con
struct. 

We have a vision of a rich and varied 
life, with a range of organisations, insti
tutions and activities in civil society. 

To emphasise this as well as the unity 
of workers as workers, is to lilt us away 
from authoritarianism ('You arc anti-
worker!') to a flexible understanding 
that interests have to be justified and 
negotiated in different situations, times 
and places. 

I don't think the manifesto makes 
enough effort to speak to non-workers. 
This weakens the broadness of workers' 
own understanding of the social tasks of 
building a whole society. It is a limited 
view of the party and of socialist society. 

As an intellectual (but what about 
women, youth, artists, professionals, the 
unemployed?) I think ihe manifesto makes 

little attempt tospeaktomy interests and 
concerns. 

Linked to this is a critique of the 
section on negotiations. 

This is related in the mani festo to our 
commitment to national democracy and 
unwillingness to make premature leaps 
intocollectivism. Yet the perspective on 
negotiations is too short-term and con
tingent: thecurrent political needsobvi-
ously make this approach one of burning 
importance. 

The questions of how you ensure 
social stability, of the limits of change, 
of how you construct alliance and so on 
are continuous and long-term issues in 
the building of socialism. 

'ITie short-term discussions should be 
extended to show how they have impli
cations far beyond day two of the People's 
Constitution, and even day three of the 
National Democratic State. 

Too s impl is t i c 
Still looking at the South African sec

tion, too much is simplislically blamed 
on capitalism and apartheid. There are 
hard questions we have to ask ourselves. 
For example, the issue o f crime and even 
of school boycotts and the lack of a 
climate of learning...what kind of ef
forts, at what sorts of levels, are going to 
have to be made to re-establish a fabric 

in our society that can hold together our 
communities? Another area might be 
analysing the whole question of ethnic
ity and cultural identity. How do we 
develop a clear policy? 

The manifesto is too optimistic about 
the seriousness and difficulties of taking 
such issues into our own hands, espe
cially given the resource limitations that 
w i l l prevail for a long time. 

Perhaps central to my arguments here 
and elsewhere is a feeling that the mani
festo is too statist in its approach. 

So often, the hidden implication is 
that problems can be addressed at the 
level of the statc/politics/ihc political 
party. In other places, the manifesto does 
encourage the institution of c iv i l soci
ety. Yet the language and emphasis of 
the document tilts to the state-centred 
approach, and has not really come to 
terms w ith the wider and richer emphasis 
and direction that we should really be 
exploring and opening up. 

There are far too many problems that 
a party cannot begin to solve, and this 
needs to be explicitly told to commu
nists, who are often at the leading edge 
of struggles for social and economic 
justice. 

My last point is on the 'third world* 
section. We should be much more up
front about the elitism, injustice and 
anti-democratic practices of the 'third 
world'regimes. Whilethepcoplcsuffer 
from debt and imperialist exploitation, 
pro-democracy movements arc often ruth
lessly suppressed. We need to align 
ourselves. 

Also, we should say something about 
our own position in regard to aid in 
various forms — is it inevitable, what 
projects could use aid, under what condi
tions, what costs would be involved and 
can we avoid these costs? On both the 
issues of aid and democracy, we might 
well find ourselves in contradiction with 
a future South African government — 
but we should certainly not be afraid to 
look at areas that might well not win us 
favour or advance within a national 
democratic formation in the future. 

Overall, the party manifesto is re
freshing. It provides a clear thrust and a 
powerful critique of capitalism, address
ing many of the important issues facing 
socialists in South Africa and the world. 
It could be more challenging, tentative 
and self-consciously open, however, and 
help us get away from some unnecessary 
traces of old-style thinking. 
* Graeme Btoch is a former UDF West

ern Cape executive member, now study
ing in the USA * 
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West Africa — a place of 
colourful contrasts 

L
ooking northward, ihc aver
age South African, black and 
white, racist and anti-racist, 
can be forgiven for picturing 
a desolate, barren African 

wasteland. Our isolation from the rest of 
Africa forces our perceptions to be shaped 
by a world media that is uninterested in 
Africa beyond the disasters, wars and 
famines* 

For white racists, it was quite ex
pected that post-colonial Africa would 
wither, because quite simply black people 
arc *unable to run a modem country*. 
Racists argue (hat they either lack the 
'mental capability', or they arc as yet 
insufficiently "westernised* to adequately 
undertake the task. 

For the anti-racists, Africa's demise 
is a direct result of the legacy of colonial 
underdevelopment, and neo-colonial 
dependency on Western trade, aid and 
loans. The enormous debt burden it is 
saddled with has resulted in a net out
flow of capital. Brutal tin-pot dictators 
have been kept in power by Western 
interests to ensure that Africa's raw 
materials feed the economies of the in
dustrialised world, at rock-bottom prices. 

But while there is a great deal of truth 
in the picture of poverty, dictatorship 
and debt, a visit to West Africa last 
September allowed a glimpse at some of 
the finer lines beyond the broader brush 
strokes. 

The visit was organised by the Insti
tute for a Democratic Alternative for 
South Africa (Idasa), and brought to
gether a range of people with different 
views. Before our departure, we were 
given * pep-talks' by various people. A 
representative of the SA Foreign Trade 
Organisation painted a bleak picture of 
corruption and decay in Nigeria, our first 
stop. We were told to be prepared to pay 
Si00 each in bribes, to ensure passage 
through the airport upon arrival. Hen 
Turokofthe Institute for Africa Alterna
tives assured us that it was not that bad. 

Lagos, Nigeria 
Slightly consoled, we set off to Lagos, 
the coastal capital of Nigeria (popula
tion well over 115 million). Our passage 
through the airport was smooth — mainly 
because we had a protocol officer from 

DEVAN PILLA Y visited 

Nigeria, Senegal and Ghana 

recently, and found a colourful 

tapestry of contrasting patterns 

beneath the grey quilt thrown 

over the continent by our mass 

media 

the Nigerian Institute of International 
Affairs (NIIA) to meet us. The Institute 
did much to make us feel at home — 
even to the extent of providing a coach 
for our sight-seeing. 

The coach, however, spoke volumes 
about the state of the Nigerian economy 
— it would never pass a roadworthy test 
in this country! 

Nigeria is currently led by General 
Ibrahim Badamasi Babangida. The coun
try has been under military rule for most 
of its independence years, and this was 
very evident as we drove through the 
wide main street to our hotel. The mili
tary were everywhere, and every day 
during our five-day stay in Lagos, traffic 
came to a halt at least once, to make way 
for military vehicles, sirens blaring and 
roof-topmachincgunsat the ready, lead
ing a government convey through the 
congested traffic. 

Nigeria is a huge country of deep re
ligious (Muslim/Chrislian), regional and 
ethnic conflict. But the instability in 
Nigerian society is not based on simple 
ethnic/religious rivalry. What was im
mediately apparent in Lagos was the 
extreme poverty of most of the people in 
this grossly overcrowded city of over 
five million. 

Decay was everywhere — from the 
buses and cars which miraculously kept 
on ihe road (new cars are out of the reach 
of most people), to the houses, streets 
and open drains (a legacy of British 
colonialism) that fouled the air. 

But Nigeria is an oil-rich country, 
with a growth rate of over 4% per an
num. However, as in most 'third world* 
countries, there is a super-rich elite, and 
a very poor mass, with little inbetween. 

The millions earned from oil are in
vested in prestige projects (like stadi

ums), personal property in Nigeria and 
abroad for the national and foreign elite, 
with the rest probably sitting in Swiss 
banks. 

Brain drain 
Major causes of this maldistribution of 
wealth, according to Daniel Idowu, a 
Nigerian living in the Ivory Coast, is the 
enormously ineffective taxation system, 
and the absence of any meaningful local 
democracy- The super-rich are not ade
quately taxed, so there is insufficient 
revenue to pay public servants, includ
ing teachers and lecturers, properly. Hence 
the massivebrain drain (and corruption). 

Idowu used to be a lecturer at the 
University of Lagos, but was forced to 
leave the profession a few years ago, 
because of a devastating decline in earn
ings (to about RS00 a month), and an 
equally devastating rise in the student 
population. 

Local elections were held recently 
for the first time in many years, as part of 
Nigeria's slow transition to democratic 
rule. 

But even if local councils are in op
eration, there is insufficient public funds 
to even begin to remedy thedilapidation 
in the living areas of most people. 

Nigeria isastarkexampleof'growth' 
without distribution — the path South 
Africa's ruling elite want to take this 
country along. 

But there were pleasant moments on 
the trip. The people, as promised, were 
friendly. And the music was wonderful. 
By chance we came across a jazz club 
owned by the niece of the world-re
nowned Nigerian musician and govern
ment critic, Fcla Kuti. 

It is well known that West Africa, for 
centuries before colonialism, has always 
had a bustling economy based on trade, 

Nigeria is no exception. It seemed as 
if everyone was a trader — from the 
young girls selling their bodies to for
eigners at our hotel, to the multitude of 
motor mechanics who miraculously keep 
the cars on the road, to the kids in the 
street making good use of the frequen: 
traffic jams to sell sweets, teddy bears. 
watches, music cassettes and a lot more 

Nigeria, after South Africa the capi
talist giant of Africa, was in the end Q 
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SENEGRL 

depressing sight. As wc left Lagos en 
route lo Dakar, Senegal, we felt a huge 
sense of relief. The last few hours were 
tense, as we finally came facc-to-face 
with the corruption. On the way to the 
airport, Ihemilitary stopped our vehicle, 
and threatened to search every item of 
our luggage. A $20 bi l l prevented that. 
At the airport, despite the presence of 
our protocol officer, wc had to part with 
another $300 all-in-all to 
ensure a smooth passage 
to the aeroplane. 

Dakar, Senegal 
We had heard a lot about 
this former French col
ony, and our brief slay 
there more than lived up 
to our expectations. There 
could not have been a 
greater contrast to Lagos. 

Dakar is a beautiful 
city of 1.4 mil l ion, in a 
country of under eight 
m i l l i on people. The 
grossly overcrowded 
hustle and bustle of La
gos was completely ab
sent. The streets were clean 
— and, of course, the 
French left a closed drain
age system. 

Alter the intellectually 
barren time spent in La
gos — the original pro
gramme fell through, and 
for various reasons, in
cluding fear on the part of 
our hosts (the military 
seemed particularly jumpy 
while we were there), we 
did not meet anyone in 
opposition to the govern
ment — Dakar was an 
intellectual oasis. 

For three days we were 
treated to a government 
welcome; a lively debate between four 
political parties; a fact-filled discussion 
on the economy by businessmen and 
trade unionists; a panel composed of a 
diverse range of media practitioners; an 
illuminating talk by human rights law
yers; a chat over lunch with a representa
tive from the Ministry of Women's Af
fairs and a feminist activist; and an infor
mative discussion with the pan-African 
NGO, Codesria, on the state of African 
intellectual activity. 

Multi-party state 
Senegal became a multi-party state in 
1978, although it is only since 1981 that 

the opposition have felt free to organise. 
The ruling Socialist Party, under Abdou 
Diouf, earlier this year drew the largest 
opposition party, the left-of-centre 
Democratic Party, and the formerly 
Moscow-aligned Independent labour 
Party, into a coalition government. 

There are a range of tiny leftwing 
parties which refused lo join Dioufs 
coalition. One is the Revolutionary Move

ment for New Democracy (Andc Jef), a 
student-based activist group whose rep
resentative Mamadou Dioup gave a scath
ing critique of government corruption 
during the debate. Formed in 1974 of 
Maoist militants, Andc Jef leaders suf
fered harassment, torture and imprison
ment during the 1970s. It only became a 
legal party in 1981. 

Unlike Nigeria, which has a thriving 
media industry (15 national English dailies 
and weeklies, plus a range of regional 
TV and radio stations), Senegal's major 
news outlets are stale controlled. In Ni 
geria competing elites fund their own 
newspapers, thus giving the impression 

of a vibrant press freedom (the newspa
pers arc of poor 'skop, skiet en skandaal' 
quality). 

Senegal's population is loo small lo 
sustain independent dailies. 

However, there are a range of vibrant 
privately-owned weeklies and other pe
riodicals, including a weekly satirical 
paper called The Free Cockroach. 

At the panel discussion, it became 
apparent that there is 
growing pressure on the 
government to implement 
mechanisms to ensure a 
pluralistic press. Most 
concern, however, was 
directed at monopolistic 
control over rad io and TV 
— particularly since 
around 80% of Senegalese 
are illiterate. 

Remarkable 
tolerance 
A curious aspect of Sene
galese society is its 
remarkable tolerance. A 
predominantly Muslim 
country, since independ
ence in 1960, Senegal has 
not allowed religion to 
interfere with politics. 

Thus the devoutly 
Muslim majority do not 
bat an eyelid at the m inor-
ity's indulgence in alco
hol and pornography. 
Somehow the governing 
elite has managed to con
tain the political ambitions 
of religious leaders, lo the 
extent that the existence 
of an Islamic political party 
is sti l l only a remote pos
sibility. 

Islam in West Africa 
is certainly not of the 
austere Middle Eastern 

variety. One of the outstanding features 
of the society is the brightly coloured 
dress of men and women. This is as it 
was long before the Arabs and French 
came. The women transformed the obliga
tory head-dress of Muslim women into 
an apparel of attraction, rather than a 
means to shield a woman's beauty from 
the lecherous eyes of men in public, as in 
traditional Islam. 

Senegal is said to be suffering from 
severe financial difficulties. Its official 
growth rate hovers around 1%, and the 
International Monetary Fund (IMF) and 
World Bank have been reluctant to lend 
money to a socialist-oriented economy. 
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Bui, unlike Nigeria, Senegal did not reek 
ofpoverty.Wevisitcdsomeof the poorer 
neighbourhoods, where Environment 
Development Action (Enda) has been 
active in promoting environmental 
awareness, and found clean, relatively 
comfortable simplicity. 

Tlie roaring trade everyone seemed 
to be doing contrasted sharply with the 
official statistics. It became clear that 
the huge informal economy is largely 
unaccounted for in the statistics. 

Granted, we did not get a picture of 
Senegal as a whole, in particular the 
rural areas and villages where most of 
the illiterate population live. Thai might 
alter the picture quite substantially. But 
i f the two capitals, Lagos and Dakar, arc 
compared, well... there is just no com
parison. 

We were sorry to leave Dakar. It is a 
place you know you have to come back 
to, especially the peaceful, friendly gar
den of Eden, Goree Island, where every
body knows everyone else, where you 
feel safe, and at peace. How ironic that 
such a place of beauty should have been 
used to house slaves in pitiful condi
tions, waiting to be shipped off to help 
build the USA into an imperialist power. 

Senegalese intellectuals are leading 
the demand for reparations from the West 
for the rape of Africa through the slave 
trade and colonialism. Thus, instead of 
Africa owing Western banks billions of 
dollars, the West should write off these 
debts, and in addition pay for the severe 

damage it has done to the economies of 
African countries. 

Accra , Ghana 
Enter Accra, the capital of Ghana, the 
first African country to achieve inde
pendence, in 1958, under the persuasive 
leadership of Kwamc Nkrumah. It is a 
country rich in paradoxes and contradic
tory trends. Our three days there gave us 
a solid sense of Ghana under the 'revolu
tionary1 leadership of Night Lieutenant 
Jerry Rawlings — and the IMF. 

Kwamc Nkrumah set the tone of an 
African socialism with strong Marxist 
underpinnings. He was, however, over
thrown in a CIA- linked coup in 1966, 
and the country took a sharp turn to the 
right. 

When Jerry Rawlings took power, 
first in 1978 and then in 1981, the prom-
iseofa return to "revolutionary socialist' 
politics captured the imagination of 
leflwing groups and individuals at home 
and in exile. Committees for the De
fence of the Revolution, modelled on 
Cuba and Nicaragua, sprang up in every 
locality, with the purpose of defending 
the poor against the rich and powerful. 

The honeymoon between the left and 
Rawlings, however, did not last long. 
Rawlings severely repressed any oppo
sition, and consolidated his military rule. 
It is only during the past year or so that 
his grip has loosened, with the promise 
of a return to multi-party democracy. 

But the process Rawlings has im

posed on the Ghanaian people is re
markably similar to what De Klerk has in 
mind for South Africa. 

We discovered that the universities 
and the Bar Association were the only 
two centres of opposition to Rawling's 
•consultative assembly*, an unclcctcd 
body composed of organisations ranging 
from the butcher's association to the 
military, which has the task of drawing 
up a new constitution. As in South Af
rica, the alternative proposed is an elected 
constituent assembly. 

Much of the urging towards 'democ
racy1 has come from the IMF, which 
regards Ghana as its darling in Africa. 
Not long after coming to power, Rawlings 
embraced the IMF policies of economic 
liberalisation and structural adjustment. 
Real GDP growth in 1989 was 6.1%, 
among the highest in Africa. But it has 
come with a price — in particular in 
terms of social services, and pressure on 
the trade union movement, one of the 
oldest and most independent in Africa. 

Despite its close relationship with 
the IMF, the Rawlings regime, accord
ing to its foreign minister, still sees itself 
following in the footsteps of Kwame 
Nkrumah. Mis name has been restored in 
the history books and public places of 
Ghana, and the activist committees in 
the various localities around the country 
still exercise considerable influence. 

Beyond the myths 
Our visit to West Africa, in particular 
Senegal and Ghana, exploded many myths 
about Africa. While there is indeed poverty 
and corruption, the people were cer
tainly not the passive victims our scanty 
media reports portray. There was v i 
brancy, colour and a determination to 
make the most of the little they had. 

There was a high degree of environ
mental awareness. In Ghana, the state-
controlled television urged Ghanaians to 
exercise their rights against smokers in 
public places. In fact, very few people 
smoke in Ghana. 

Contrary lo the widespread notion of 
'African time*, we noticed a remarkable 
degrceof punctuality in Ghana and Sene
gal. Our coaches were always on time, 
and none of our speakers arrived late. 

According to the people we spoke to, 
the prevalence of public violence in 
Senegal and Ghana is very low. Women 
apparently feel safe enough to walk alone 
at night. The contrast with South Af
rica's big cities was therefore striking— 
we were very far from the l l ioko/a vio
lence we were seeing on Ghanaian tele
vision. • 
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A red/green convergence 
but where's the politics? 

T
his is a beautifully produced book, with a selection 
of photographs scattered throughout the text in an 
unusually attractive layout. It consists largely of 
case studies by different authors, covering issues as 
diverse as asbestos mining in Mafefe, overpopula

tion, water, toxic waste, soil erosion and land use, coastal and 
marine ecology, and energy. 

There are several chapters dealing with issues from broader 
perspectives (community organisations, trade unions, the law). 

There is a good list of references, and a 
detailed index. 

In keeping with the title of the book, 
which prioritises people, there are also a 
number of profiles of individual environ
mentalists who have made outstanding 
contributions to raising environmental aware
ness in South Africa. However, despite the 
fact that the word politics is also in the title, 
if you read Going Green hoping to find a 
broad political overview of environmental 
issues, you will be disappointed. 

One of my main problems with this book 
is that it sets up the environment as a site of 
struggle, as Darwin told us it has always 
been: the survival of the fittest, nature red in 
tooth and claw, and so on. Modern evolu
tionary theory, however, suggests that long 
periods of stagnation are followed by peri
ods of rapid change, when the balance of 
forces in nature shifts dramatically, allow
ing new life forms to establish themselves. 
Whereas in almost all spheres of life in 
South Africa there are processes of negotia
tion and consultation now taking place, this 
book continues to present environmental is
sues in a largely adversarial fashion, with 
few pointers toa possible democratic future. 

whole new industries to which workers can be relocated' (p93). 
There is always seen to be an opposition between industry 

cleaning up its act, and the cost to industry, leading to job 
losses. An aspect of this debate that is generally overlooked is 
that there is a choice of technology at the point of design, where 
clean technology can be built in. 

Existing processes can be modified, so that it's not a matter 
of cleaning up the waste that is generated but preventing the 
generation of that waste in the first instance, or minimising it. 

Once industry is forced to look at the 
technology involved, international experi
ence shows, cleaner processes may provide 
direct savings to the company as well as 
shadow benefits to the environment as a 
whole. 

Jobs and the environment 
Among the profiles of prominent environ
mentalists, such as Chris Albertyn, Mark 
Gandar, Japhtha Lekgetho, and Bev Geach, 
is that of Humphrey Ndaba, who is the 
general secretary of Nadu-affiliated South African Chemical 
Workers Union (Sacwu). * 

He is one of the few who suggests anything like a resolution 
for some of the conundrums posed. For instance, he maintains 
that one can campaign both for jobs and for the environment: 

*It*s quite tricky but it can be done. My worry is, if we arc 
going to interfere with the wealth-generating mechanisms, we 
can forget about a better environment.' 

So there, as with many of the other speakers in this book, he 
sets up a dichotomy, but he then suggests a possible way 
forward: '...environmental organisations must take up ihe 
issues of safer substitutes. While pressure might initially lead 
to redundancies-the creation of substitutes could result in 

Reds and greens 
The chapter written by two Cosalu union
ists. Rod Crompton of the Chemical Work
ers Industrial Union (Cwiu) and Alec Er-
win of the National Union of Metalworkers 
of South Africa (Numsa), entitled 'Reds 
and greens: labour and the environment', 
does attempt to integrate environmental 
issues with wider political and economic 
issues presently being debated. They sug
gest that the work environment is usually 
seen as somehow separate from 'the envi
ronment*. 

But 'for many people, industry is their 
environment*. So, 'the reds arc becoming 
aware of the importance of the environ
ment — the effects of Soviet central plan
ning on the environment providing a stark 
lesson — and the greens are becoming 
aware of the role that industrial planning 
plays—Chernobyl and Bhopal being harsh 
reminders here*. 

If this perceived convergence leads to 
Reviewed by ANIA GROBICKI greens artkrulaUngintervratioos into in-

^ ^ » ^ ^ ^ ^ — dustnal strategy which will be taken sen-
ously and incorporated by the strategists, 
all to the good. Crompton and Erwin state: 

* We want to argue that in South Africa this integration of red 
and green political traditions is essential.' 

This gives a point of entry into thinking around the diverse 
aspects of environmental problems, and makes it possible to 
find a new way of looking at the environment. They continue: 

'We recognise that environmental damage begins right at 
the point of production ...industrial democracy becomes a 
vitally important issue in transforming dirty industry into clean 
industry.* 

The issue of transformation is surely the key here: the idea 
that we have the power to change what is happening in our 
country, and in our environment. Perhaps environmentalists 
need to learn a few lessons from the trade union movement in 
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how lo take advantage of possibilities that open up for action, 
instead of restricting themselves lo protest politics. 

What the environmental movement in this country needs 
more than anything else at the moment are concrete detailed 
demands with achievable objectives, a forum in which these 
demands can be discussed and debated by the actors involved 
(industrialists, c iv i l servants, trade unionists, researches, com-
munity groups and other pressure groups) and the development 
of mechanisms for implementing change. 

The unionists agree that 'development and growth cannot 
ignore environmental factors*. However, it is an unfortunate 
fact that at a recent ANC development policy workshop, held 
from 6-8 September 1991, development in South Africa was 
discussed without environmental factors being explicitly taken 
into account. Clearly, the red-green or 'rainbow* alliance sti l l 
has a long way to go before becoming a reality. 

B l ind spo ts 
This may have more than a little to do with the mutual blind 
spots of environmentalists and economists. Economists in 
South Africa have not yet taken environmental issues on board 
as economic issues, and conversely environmentalists tend to 
have very little respect for the laws of economics. The new 
discipline of environmental economics, which looks at the 
shadow costs and shadow benefits of econom ic activity, has a 
great deal to teach both sides in the debate. 

Crompton and Erwin's economic analysis states that Uhe 
environment provides three kinds of benefits that are in fact 
basic conditions for sustaining economic activity*, namely 
resources, waste disposal facilities, and environmental serv
ices. However environmental economics has already gone a 
lot further in defining the interactions between the human 
economy and the environment. What we are offered here is an 
overly simplistic analysis compared to the thinking to be 
drawn on internationally. 

So, the rainbow alliance is all very well, but there is a need 
for better research, for concrete proposals, and for moving 
ahead with establishing institutions and mechanisms that can 
effect change. As Eddie Koch says in his chapter, 'rainbows 
are ephemeral things', and he points out that the alliances 
which have emerged around the environment need lo guard 
against fading. He calls for a permanent environmental or
ganisation which wi l l have the staff and facilities to ensure 
continuous support to environmental pressure groups, to do 
research, offer advice and provide information, which in South 
Africa is so frequently in short supply. The present network of 
restrictive laws make it very difficult for grassroots groups and 
other pressure groups to get access to information. 

The demand for public participation in government decision
making is crucial in the process of democratisation. Going 
Green is inspirational in demonstrating the possibility of 
community mobilisation and participation over a wide range 
of environmental issues. The need for environmental educa
tion at all levels is emphasised, and there are calls for the 
establishment of an Environmental Protection Agency, as in 
the USA, and for the enshrining of environmental rights in a 
future Bi l l of Rights. 

This book is essential reading as a snapshot of where the 
broad environmental movement stands at the moment, but it 
makes me long to see some detailed, critical, and strategic 
thinking on the issues raised. The work has only just begun. 
*Ania Grobicki is a senior lecturer in chemical engineering 

at Wits, and coordinates the ANC Interim Science and Tech
nology Group* * 
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A
frican drama ihese days is hampered by a cluster of 
associations that runs something like this: boredom, 
old hat, oh no not again, crisis, bad, dying. Orkin's 
new book, Drama and the South African state, is a 
sharp reminder that theatre matters. For decades the 

state has waged war on dissident playwrights who refused lo be 
silenced. Why? Why were people harassed, detained, banned 
and assassinated for making plays? Why has the state seen fit 
to pour huge amounts of money into its own drama? What is 
at stake? 

Orkin's book is about the politics of our drama — its rela
tionship to the society that produced it. But frustratingly, it 
fails to come to terms with all that is at stake. 

Professor Martin Orkin works in the Department of English 
at the University of the Witwatersrand. He is widely recog
nised as an eminent scholar of South African drama. Orkin is 
author of the highly acclaimed book Shakespeare against 
Apartheid, in which he reinterprets Shakespeare in the context 
of South African history and politics. Drama and the South 
African state contributes lo an impoverished area of study: 
South African drama and indigenous performance traditions. 

Theatre a site of s t rugg le 
Drama and the South African stale explores a selection of plays 
that were performed between the early 1920s and the late 
1980s. Orkin analyses the plays in the context of prevailing 
state and oppositional ideologies. Quite correctly, he does not 
attempt to argue that theatre has had any direct, revolutionary 
impact on South African socieiy. Instead he emphasises the 
political nature of language and the way in which language is 
implicitly bound up with relations of power. Orkin'spoint here 
is that theatre not only reflects Ihe 'frightening, vicious and 
murderous battles thai have been and continue to be waged 
throughout ihe country \ but that theatre itself is a site of those 
battles. 

One aspect of the 'language war' is thai of access to 
publication and theatrical resources. Orkin documents those 
'chosen' plays that have instiluiionalised themselves into 
theatres, books and school syllabi, and those lhat have been 
ignored. In addition, he questions the promotion of certain 
preferred interpretalionsofplays and the stifling of others. His 
sharp criticism of ihe state'sperformingarts councils'indiffer
ence to local theatre is most pertinent in this context. 

A telling example of the way in which the ruling classes 
have manipulated theatrical tradition and skewed our hislori-
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cal perception is 10 be found in the following comparison. The 
plays of Guy Duller, despite their mediocrity, and perhaps 
because of their largely colonialist discourse, were readily 
performed and quickly published. A playwright like Ilerberl 
Dhlomo on the other hand, who enjoyed no stale assistance, 
and whose work contests colonialist and segregationist dis
course, remains largely unpublished. His 'massive project in 
drama' was subject to decades of neglect. It is only recently 
that Dhlomo has been acknowledged (by some) as the '(un
known) father of much of what is significant in present-day 
South African drama'. 

Drama and the South African state is itself an attempt to 
contest official histories and perceptions. It is an attempt to 
give voice to silenced texts and to re-centre marginalised 
traditions. 

How ironic then, thai Ihe playwright who is afforded the 
mosi attention in Orkin's book is the one who least needs 
recognition or retrieval — Athol Fugard. Why does Orkin 
privilege Fugard over a playwright like Gibson Kente, whose 
undeniable popularity and importance has scarcely been docu
mented? Although Orkin may well pay tribute to Kcntc's 
'enormous impact on huge (townshipj audiences', it is Fu-
gard's biographic details, notebooks, and plays that arc ex
plored at considerable length. It would seem lhat Orkin misses 
a golden opportunity to rectify the skewed perception of South 
African theatre history that official theatrical and educational 
institutions have created. 

A materialist concept of theatre 
Orkin's analysis of Fugard's work raises further problems that 
arc central to the book. In the introduction, Orkin points to the 
political conservatism of traditional interpretive criticism. 
This traditional approach regards a literary ordramalic text as 
the simple expression of the author's personal experience. 
Following on from this idealist premise, the job of the critic is 
to extract from the text universal truths about a universal 
human nature that the author has, in his or her creative genius, 
so effortlessly revealed. 

This traditional approach, focusing on the emotional l ife of 
the characters and the inspired mind of the author, has definite 
ideological underpinnings. Its idealism obscures the fact that 
both characters and author arc necessarily defined by certain 
material conditions. In the course ofthebook.it becomes clear 
that Orkin subscribes to a materialist concept of theatre — a 
Brechtian theatre in which characters are shown to be the 
product of their social relations. 

I agree with Orkin's rejection of traditional interpretive 
criticism. However, I wish to query his own analytic approach 
to drama. At the heart of Orkin's highly academic and seem
ingly very complex approach is a simple formula: plays are 
evaluated in terms of the extent to which they conform to or 
deviate from the Brechtian prototype. This prcscriptiveness 
fosters a functionalist approach towards drama. It seems that 
Orkin is suggesting that plays must operate like political 
'realises, analysing and revealing individuals' relations to iheir 
historical moment. Plays musi, in other words, be politically 
correct. 

Surely the political effectiveness of drama cannot be re
duced lo its political correctness. And surely the power of 
drama lies in its ability to seep inlo those spaces through which 
rhetoric cannot pass. To approach Fugard's theatre, for ex
ample, by assessing how effectively it reveals the workings of 
apanhcid is highly restrictive. Is Fugard's preoccupation with 
"idividual angst, with the deeply personal pain suffered by 

people who search for their humanity in a dehumanising 
society, a mere shortcoming of liberalism? Is the political 
effectiveness of Fugard's theatre really undermined, as Orkin 
implies, by itscsscnlialism, humanism and existentialism? 

Plays are not political treatises 
Orkin suggests lhat Fugard's theatre is politically potent when 
it escapes these tendencies. Perhaps these plays most vigor
ously oppose the apartheid order precisely in the emotive 
power of their existentialism. A political prisoner in Fugard's 
The Island, trying to count his many remaining days in prison, 
cries out for witness (o and support for his despair: 

'My life? How do I count it, John. One... One...another 
day comes... one... help me John.'.... Another day... one... 
one... Help me, brother!... one....' 

Thus moment of existential angsi gives most powerful 
expression lo the ultimate horror that apartheid produces: the 
impossibility of l iv ing one's life. Certainly, The Island docs 
not explain how and why apartheid works with any analytic 
r igour. And yes, its politics is impure, hybrid, contradictory. 
Its political usefulness, its social function, the way in which it 
impacts on society arc not readily grasped in any neat way. "Die 
Island is not a conjunctural analysis of the South African social 
formation in the early 1970s. For that we should be grateful. 

Orkin overemphasises historical analysisandcritical theory 
to the point where they often eclipse the plays themselves. 
Thus is not to say that locating a play in its historical context is 
not vital to its analysis. But in this book, the plays tend to serve 
a secondary role of merely illustrating the historical analyses 
at hand. In a study of drama, surely an intricate elaboration of 
historical context is useful only insofar as it serves the dramatic 
content. 

The subversive drama of H E Dhlomo 
A notable exception to this unhappy marriage between theory 
and play is Orkin's analysis of H E Dhlomo, a dramatist 
working in the 1930s and 1940s. Previous critics have inter
preted Dhlomo's plays as simply reproducing prevailing ruling 
class ideologies. Orkin, via a careful examination of the 
historical and dramatic context in which Dhlomo wrote, turns 
this interpretation right around. 

He argues that Dhlomo was the first playwright to contest 
colonialist attitudes, and that his plays were an attempt to 
represent black South Africans as something other than infe
rior pagan savages civilized by British colonisation. Dhlomo's 
drama confronted its audience with an affirming image of 
itself, with an identity that is dignified and resistant. With 
these insights, one can sense how empowering and subversive 
these plays might have been; one can sense the efficacy of 
drama at work in its society. 

Sadly, it is this sense, this subtle and slippery relationship 
between drama and society, that the remaining chapters of the 
book do not develop. Orkin analyses a period of history, and 
then takes pains to identify how that history is embedded in 
plays. However, simply to determine whether plays reveal a 
social and historical reality tends to deaden them into mere 
objects of study. 

Surely the impact of the magical, pleasurable and political 
world of a play cannot be measured in this way. Moreover, lo 
show lhat theatre is a site of political struggle is crucial, but at 
some point, must be taken further. Orkin's book is erudite, 
rigorous and knowledgable. But it docs not come to lerms with 
the subtler relations between drama and society. 
* Carol Steinberg lectures in Drama at Wits University * 
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Cuba's challenge to 
Soviet socialism 

The pipe dream that socialism can be achieved with the help 
of the dull instruments left to us by capitalism (the commodity 
as the economic cell, profitability, individual material interest 
as a lever, etc) can lead into a blind alley. And you wind up 
there after having travelled a long distance with many cross
roads, andit is hard to figure outjustwhere you tookthewrong 
turn.' —Che Guevara, 1965. 

W
ith the collapse of socialism in most of eastern 
Europe and the deep crisis besetting what re
mains of the Soviet Union, there is no shortage 
o f ' we-told-you-so's*. Much of this comes from 

the usual right-wing, pro-capitalist chorus. But there are also 
left-wing, Marxist 'we-told-you-soV with tbeir own pedi
grees. 

The Revenge of History, for instance, is the title Alex Cal-
linicos gives his latest (and often thought provoking) book on 
contemporary east European developments. It could as well 
have been entitled: The Revenge of Trotskyism (or at least, of 
Trotskyism as developed and interpreted by Tony Cliff and 
Alex Callinkos). I suppose we should concede Callinicos's 
right to smirk, just a little. 

There is another Marxist tradition, associated with the 
Cuban revolution and with the names of Fidel Castro and Che 
Guevara, that might well now also be say ing to eastern Europe 
and the Soviet Union: ' We-told-you-so*. But the Cubans, for 
their part, are not smirking. 

The collapse of Comecon and recent political developments 
in the Soviet Union pose grave problems for their beleaguered 
and heroic attempt to build socialism in a third world island, in 
the face of nearly 30 years of economic blockading from the 
American superpower just 90 miles off their coast. Yet Cuba's 
unfortunate geographical location — unfortunate for the con
struction of socialism, that is—may ha vesomething to do with 
one of its singular contributions to Marxism. 

'We are building socialism in a context which is very 
different from eastern Europe,1 a Cuban comrade explained to 
me some years ago.' We cannot afford to make mistakes, or to 
lose our mass base for one single day. With Yankee imperial
ism on our doorstep, if there are mass disturbances here, we can 
be sure that the first tanks to arrive wi l l not be those of the Red 
Army. Perhaps this is why we have understood correctly the 
importance of mass ideological work.' 

Che Guevara: Economics and Politics in the Transition to 
Socialism by the Cuban economist, Carlos Tablada, is a timely 
intervention into today's debates. The book presents the socio
economic perspectives of Che, as culled from writings, speeches, 
interviews and seminars that he gave in the years immediately 
after the revolutionary victory in 1959. In these years Che held 
various senior economic posts, including president of the 
national bank and minister of industry. 

Not that Che, an Argentine by birth and a passionate inter
nationalist, remained in these posts for long. One of the key 
source documents for this book, incidentally, Che's pamphlet. 
Socialism and Man in Cuba, was completed here on African 

soil. By 1965 Che had left Cuba and his prestigious official 
positions to participate directly in revolutionary struggles 
abroad. He went first to the Congo and later to Bolivia, where 
he was murdered in 1967 after being captured in a CIA 
organised operation. 

Cuban perestrolka 
Tablada's study of Che's economic and political thinking was 
first published in Cuba in 1987. It served as a major interven
tion into Cuba's own perestroika, or rectification programme. 
But if there are obvious echoes between Soviet perestroika and 
Cuban rectification (both were reacting to a certain stagnation, 
a malaise that had set in), the Cuban rectification went in a 
diametrically opposite direction. It was restructuring to lessen 
the grip of market forces, not to increase them. It was restruc
turing that was able to rely upon revolutionary mass mobilisa
tion. It was not restructuring from above, in the teeth of an 
indifferent or even hostile population. It was a restructuring 
that called for an increased (not diminished) role of the party. 

The Cuban rectification process was a response to serious 
danger signals for their socialist project. These included a 
growing black market in food and consumer goods; the evalu
ation of economic performance by state enterprises measured 
by tbeir profitability in money terms, not by their output of 
socially necessary goods; growing competition and market 
relations between state-owned enterprises; and increasing re
liance on bonuses and individual material incentives, while 
expenditure on housing, health, education, creches, etc was 
stagnating. 

These deviations all derived from what Castro described.;:! 
the time, as 'the stupid notion that [economic] mechanisms 
would do the party's work for it, that they would build 
socialism, that they would promote development.' (p21) Nar
row technical mechanisms resulted in numerous anomalies. 
One of which, recounted here by Castro, was the tendency for 
state building enterprises to meet their annual production 
targets by 'earthmoving and putting up a few foundations 
because that was worth a lot and then not finishing the building 
because that was worth little; that tendency to say, ' I fulfilled 
my plan as to value but I didn't finish a single building". (p46) 

By contrast, Castro told the 1986 Cuban Communist Party 
congress, 'we have achieved our best results work ing with the 
pride and honour of people with their cc*isciousness...Tnese 
are not illusions, they are exam pies which are clear to all. ' And, 
pointing to one congress delegate who bad twice fulfilled 
internationalist missions in Angola, Castro added: ' I wonder, 
what bonus could we give him, what mechanisms could we 
utilise with him and the many thousands of others like him who 
have done their duty there?' (p25) 

Moral factor 
This theme, the importance of the moral factor, of mass 
revolutionary consciousness in the building of socialism was 
central to Che's thinking (* A socialist economy without com
munist moral values does not interest me...if communism 
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neglects facts of consciousness, it can serve as a method of 
distribution but it w i l l no longer express revolutionary moral 
values' — p77). 

For both Che and Castro this perspective is, in part, a more 
or less explicit criticism of the way in which socialism was 
being constructed in eastern Europe and the Soviet Union. As 
Castro said in 1982: 'There are some countries much richer 
than ours — there are some. I don't want to 
make comparisons of any kind; that would 
not be correct. But we do know of revolu
tionary countries where wealth has advanced 
more than consciousness, leading even to 
counter-revolutionary problems and things 
of that sort* (p95). 

Trie Cubans, then, have a legitimate claim, 
a claim backed up by a real history, lo be 
able to say in 1991: 'We told you so'. But 
what exactly are the theoretical grounds for 
this? 

Che's perspective needs to be anchored, 
argues Tablada, within a specific theory for 
the management of the socialist economy. 
This theory Che called the 'budgetary fi
nance system' (as opposed to the 'cconom ic 
accountingsystem' which prevailed in east
ern Europe and the Soviet Union). The 
essence of his approach is, in Che's words, 
to 'view the entire economy as one big 
enterprise. In the framework of building 
socialism, our aim is to establish collabora
tion between all the participants as mem
bers of one big enterprise, instead of treat
ing each other like little wolves' (p i 14). 

In Che's budgetary system each individ
ual enterprise turns all its revenues over to 
the national budget, it does not retain them 
in the form of cash in an account of its own. 
Che attempted to apply the modem tech
niques of economic organisation, account
ing and administration used by multina
tional corporations in establishing relations 
between the parent company and its sub- . 

sidiarics. These relationships, he argued, 
have precious little to do with the 'free market". They arc 
planned relationships. 

While there has to be overall profitability of the socialist 
national economy, the prices of a particular enterprise's goods 
may be deliberately held lower (or higher) within the socialist 
economy (or, for that matter, within a capitalist corporate em
pire). Building socialism on the basis of the 'entire economy as 
one big enterprise' enables workers to assume control of and 
responsibility for the economy as a whole, and not just for their 
own enterprise. 

CHE GUEVARA: 
ECONOMICS AND POUTICS 

IN THE TRANSITION TO 
SOCIALISM by Carlos 

Tablada, Pathfinder, Sydney 
(1989). 

Reviewed by 
JEREMY CRONIN 

level workers' self-management, working class power is atom
ised and weakened. Che writes in 1959 after a brief visit to 
Yugoslavia that this approach results in a 'managerial capital
ism with socialist distribution of the profits. Each enterprise is 
viewed not as a group of workers but as a unit functioning more 
or less in a capitalist manner, obeying laws of supply and 
demand, and engaged in violent struggle with its competitors 

over prices and quality ..." (p i 11). 
Al lowing socialist enterprises to relate to 

each other in terms of narrow economistic 
and technocratic mechanisms posed, ac
cording Che, a severe threat to socialism. 
This was not to say that market relations or 
material incentives could be abolished over
night. 'The process must be directed more 
towards the withering away of material 
incentives than towards suppressing them. 
Establishing a policy of moral incentives 
docs not imply a total rejection of material 
incentives. The aim is simply to reduce 
their field of operation, and to do so through 
intensive ideological work rather than through 
bureaucratic means' (pl93). 

In anchoring Che's emphasis on the moral 
factor within his budgetary finance system, 
Tablada seeks to undercut the criticism that 
Che is presenting a purely voluntaristic per
spective. In other words, Che is not con
trasting the economic and the ideological, 
or production and consciousness. Rather, 
he is emphasising the significance of the 
moral factor within socialist production. In 
short, he is seeking to avoid a narrow tech
nical, economistic reduction of Marxism. 
Social relations of production are not nar
rowly reducible to economic relations; the 
material base is not identical to economic 
wealth; material life is more than consumer 
goods. 

Emulation vs competition 
Castro: "The workers own all the factories in the country and 
it is in the interests of all workers to have all factories, schools, 
and services functioning well... We are not going to have our 
socialist enterprises competing with each other, because that 
has nothing to do with the idea and conception of socialism; it 
has nothing to do with Marxism-leninism. They can emulate 
each other but that's not competition in capitalist fashion, with 
its dramatic consequences' (p23-4). 

By contrast, in the Yugoslavian system, with its enterprise-

Challenging 'post-modern' 
^ cynicism 

What, i f any, is the relevance for South 
Africans in 1991 of all of this? It would certainly be wrong to 
sec in Che's 'budgetary finance system'some kind of blueprint 
for socialism, let alone for the post-apartheid mixed economy 
into which we are likely moving. Tablada's exposition of the 
system itself remains relatively general. What the book does 
do is to throw at us some challenging questions. 

For instance, is there not a tendency within our movement 
at present to collapse what is possible at the given moment with 
what is desirable in the longer term? I am thinking of the 
market mechanism for instance. The fact that it is not possible 
to abolish the market mechanism in any immediate future, 
doesn't mean that we should become lyrical about the market. 
I am also thinking about a certain tendency towards moral 
cynicism. Concepts l i ke ' revolutionary morality' or 'voluntary 
labour' are seen as unfashionable, as naivetes with no place in 
the real, hard-nosed world of the 1990s. This book and indeed 
the Cuban revolution itself challenge this kind of 'post-mod
ern' cynicism. 

Whatever its enormous problems, the Cuban revolution has 
maintained its mass revolutionary base. In comparison with 
eastern Europe and the Soviet Union there is a genuine revolu-
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tionary elan. It is manifested in huge popular rallies; in mass 
participation in and support for internationalist duties in An
gola and elsewhere; and in the mini-brigade voluntary work 
system pioneered by Che and rediscovered during the rectifi
cation process. 'Before rectification only five new day-care 
centres in Havana had been planned over a five-year pcriod...one 
per year. Through the mini-brigades, more than fifty were 
constructed in one year!' (p27). 

Nevertheless, the Cuban revolution is today under greater 
threat than at any time in its existence. The US economic 
blockade and wide-ranging sanctions and destabilisation measures 
continue. The Soviet Union is scaling down its military pres
ence drastically, while the United States, which has a naval 
port enclave on the island, is not. Above all, the Cuban 
revolution has depended unlit now upon the economic solidar

ity of the Soviet Union and other former Comecon countries. 
The Cubans arc not Utopians, they have never relished the 
prospect of building and defending socialism in isolation 
(socialism in a single island). Their economic life-line is now 
threatened. 

The outlook, then, is serious. There are plenty of smug, anti-
Cuban 'we-told-you-so's* lining up in the wings. But don't 
write off the Cuban revolution too quickly! And, above all, 
understand that the difficulties are essentially extrinsic (a 
lousy international balance of forces). They take nothing away 
from the great contribution the Cuban revolution has made, 
and is making, to the struggle for a better world. 

*Jeremy Cronin is a member of the South African Communist 
Party and an executive member of the ANC. * 

The making of the african 
working class 

I
n the course of the 1930s and 1940s South Africa's 
working class was transformed. For the first time, in the 
towns, africans outnumbered whites and, by the mid-
19405, settled african workers were more numerous than 
migrant labourers. 

This transformation, on its own, would have posed new and 
major difficulties for the country's white rulers, even i f the 
country had not, for much of the period, been at war. Their 
problems, however, were further increased by the propensity 
of african workers to engage in strike action. 

From December 1942, a special War Measure (which was 
continued after the war) prohibited all strikes by africans. But, 
despite the threat of ja i l or a hefty fine, and the possibility of 
being shot, the number of black strikers continued to rise. 
Indeed, the african miners' strike of 1946 was, until recent 
times, the biggest strike in South African history (measured in 
terms of numbers involved). 

In 1945, the Council of Non-European Trade Unions (Cnctu), 
could claim 158 000 affiliated members; and it has been 
estimated that, at the same date, more than 40% of africans 
employed in commerce or private industry were at least 
intermittent subscribers to trade unions. Comparable levels of 
unionisation, and similarly high rates of strike action, were not 
to be repeated by black workers until the 1980s. 

And, in the early 1940s, for the first time in South African 
history, there was a reduction in the white/african earnings gap 
in private industry. 

Communis ts and Trotsky is ts 
Hirson has written about all the major battles of african 
workers on the Witwatersrand in this period. Thus, it is with 
some justice that he can claim to have produced a study of the 
making of the african working class in South Africa. His book 
is about strikes and trade unions, but it is also about commu
nity-based battles. The miners, the factory employees and even 
the domestic workers are there; so too are the Alexandra bus 
boycotts, James Mpanza and the squatters, and the struggle 
against the pass laws. In assessing these struggles 11 irson has 
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made use of new material and presented a distinctive interpre
tation of events and individuals. 

In particular, he has highlighted the important part which 
Max Gordon played in rebuilding african unions on the Rand. 
Gordon, who came from a poor white family, was a Trotskyism 
When he arrived from Cape Town in 1935, aged 22, the few 
unions which did exist were minuscule. In 1940, when he was 
interned as a result of his opposition to the war, he was the 
secretary of the joint Committee of African Trade Unions 
which, with nearly 20 000 affiliated members, was easily the 
largest grouping of african unionists. 

Gana Makabeni, who had been expelled from the Commu
nist Parly, led another, smaller block, the Coordinating Com
mittee of African Trade Unions. Although Communist Party 
members had been successful in building unions elsewhere — 
in the Western Cape, particularly among coloured workers, 
among indian workers in Natal, and even, to some extent, 
among white workers — in 1940 they only had a marginal 
presence among african workers. 

In reconstructing this early part of the story, Hirson has 
made good use of archives collected by the South African 
Institute of Race Relations and by Margaret and W G Ballinger 
(then associated with the Friends of Africa). Initially these 
liberals supported attempts at unionising african workers. 

Hut they were fickle friends, with their own agendas, and by 
1942, when the unions were pursuing more militant tactics, 
both bodies had withdrawn from the field. 
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In the course of the war the Communist Party's influence 
increased. In 1945, Gaur Radcbe, a Communist who was 
secretary for Mines in the Transvaal ANC, convened a confer
ence which launched the African Mine Workers' Union. 

Gordon and fellow Trotskyist Daniel Koza were, however, 
members of the union'sfirst committee. In 1944, the Commu
nist J B Marks was elected as president of Cnetu, the body 
which had replaced the Joint Comm ittee and the Co-ordinating 
Committee. Marks, who defeated the incumbent, Makabeni, 
was also president of the African Mine Workers* Union. 

Hirson focuses attention on an interesting dispute at the 
1945 Cnetu conference. Marks, backed by Koza and probably 
a majority of the delegates, supported a move to transform 
Cnetu from a Transvaal organisation into a national body. The 
resolution split the Communists, and it became impossible to 
take a vote before the conference was closed. Later, however, 
the party confirmed its opposition to Cnetu becoming a na
tional body, arguing that african unions should join the na
tional, mainly white, trades and labour council (TLC). 

Was this official line correct? Probably not. Koza and 
Solly Sachs, the ex-Communist leader of the Garment work
ers, proposed an alternative approach to unity: Cnetu should 
link up with the left unions in the TLC to form a new anti-racist, 
militant bloc. Eventually, with the formation of Sactu in 1955, 
this is what did occur. By then, however, the trade union 
movement, particularly the african trade union movement, 
was very much smaller than at its high point in the mid-1940s. 
It had been incapable of withstanding the body blows which 
had been inflicted by Smuts in 1946 (the miners' defeat) and by 
the Nationalists. 

State role underplayed 
Hirson's principal thesis is that although the industrial and 
community struggles were complementary, the campaigns 
were never united into one movement, and that it was this 
failure that was 'ultimately disastrous*. 

Unfortunately, he does not prove his case. Proof would 
require an assessment of, firstly, the relative importance of 
other weaknesses in the workers' movement and, secondly, an 
assessment of the strengths and weaknesses of the state and the 
ruling class generally. 

He only hints at the former, and the latter is almost 
completely absent. The state clearly played a major part in 
shaping, and eventually crushing, the African trade union 
movement in this period. Hirson mentions, for example, the 
Wage Board, but in practice did it tend to heighten or to 
undermine militancy? And there is no reference at all to 
important reports — such as those produced by Smit and by 
Fagan — which would have helped to indicate the wider 
problems faced by the state in this period. 

The state hovers in the background of Hirson's story, but it 
is never integrated into his analysis. This, I suspect, is the cause 
of a secondary, stylistic problem. The book often reads like a 
scries of disconnected episodes, rather than an account with a 
definite theme and a clear structure. 

One of the difficulties which Hirson faced was that his 
ability to make use of the state archives was precluded by his 
own history of political struggle. His involvement as an activist 
in the Trotskyist movement—in this period and through to the 
sixties — was indeed a colourful one. 

Some critics have attempted to ridicule this book on the 
basis that it is merely a vehicle for Hirson to relive old battles. 
This is not a view which I share. Firstly because, on balance, 
Hirson's direct experience of this period is a bonus, as it 
provides him with insights missing from other accounts. Secondly, 
because it is the product of serious research, for which he was 
awarded a PhD. 

This book undoubtedly has its weaknesses. It is, however, 
an important contribution to an exciting period in the history of 
the South African working class. It deserves to be widely read. 
" Peter A lexander is a Research Associate at the African 
Studies Institute, University of the Witwatersrand. • 
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