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Sharing the cream

Something’s changed at ICS. Investors in the
dairy, meat, fish and pouliry producer will be
forgiven for being somewhat taken aback by
the aggressive stance apparently being
adopted by a company widely perceived to
have been a consistent underperformer.

The anncuncement of a joint venture with
international food giant Nestlé is one of a
series of actions taken recently by manage-
ment to turn loss-making assets into profit-
able operations with good growth prospects.

For R50m cash,” Nestlé acquires half
ICS’s ice cream producer DairyMaid. The
synergies are obvious. ICS gains access to
Nestlé's ice cream and frozen confectionery
products, trademarks, technical know-how
and, particularly sjgnificant, access to its
marketing networ \ i

DairyMaid, 2 dominant icc cream produc-
er, gives Nestlé a foothold in the SA ice
cream market. The new company has yet to
be named; operating management structures
wili remain in place.

ICS financial director Tom Pritchard says
the timing of the deals with Pescanova SA,
Foodcorp, Nels-Bliss and now Nestlé are
coincidental. “They are part of a long-term
strategy formed three years ago when man-
agement decided to concentrate inwards and
so stop the bleeding.”

Notably, if the Sea Harvest transaction is

FINANCIAL MAIL » SEPTEMBER ¢ 3 1993 » 81

C ok,

ﬁm a/9 [az

excluded, the three joint ventures involve a
third of ICS’s net assets before debt.

Investors need not fear ICS is becoming
an investment holding company. On the con-
trary, says Pritchard: “We had to take a
hard look at those operations with difficul-
ties and find the best way to improve returns.
In some cases it meant going into an equal
partnership, but management has retained
its hands-on approach.”

He would not be drawn on whether similar
deals wonld be announced soon. But the
positive impact of these ventures on the cash
flow, with ICS’s Jow gearing, positions it weil
for future deal BS&“"Z & fﬁ‘“ﬂ

With ICS’s year-end in September, the
accounting policy has been changed in re-
spect of joint venture companies to comply
with new legislation. Joint venture com-
panies previously treated as associates were
equity accounted; these will now be propor-
tionately consolidated in the balance sheet.

Pritchard says benefits from these trans-
actions will take some time to filter through.
Operations will need to undergo consolida-
tion — duplication of facilities must be dealt
with and management will have to adjust to
new businesses and higher volumes.

Though better returns may not be seen
until 1995, ICS’s new willingness to co-oper-
ate with smaller players in an increasingly
difficutt market must be pleasing for share-
kolders. Marylou Grelg
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TOM HOOD = r“‘*
Business Editor -

‘FARMERS in the Boland-are
to get a R150 million honys as
a result of food giant Prémier
Group. buying control :of their
co-operative, Bonnita Holdmgs
the country’s second largest
dairy.

Premier, which owned 39
percent of Bonpita, has paid
R48 million to take another
24 million Bonnita shares at R2
a share, boosting its stak’e to
over 50 percent '

Managing direcfor LOlllS du
Plessis - said today “about
R20 million would be paxd out
té ‘members. :

¥In’ addition” nearly &7 mllhon ‘
shares with a current market
value of more than R1,80 a
share would be distributed.
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PRETORIA — The dairy industry has ap-
plied'to government for massive increases
in tariffs on al} jcategories of imported
dairy goods. n&lf BTH"-’ L
"The proposed new duties will be between
120% and 140% of landed cost, as opposed
to thé current rate of up to 20%.
""Daify Service Organisation GM Edu
“Roux said the application was tp bring the
industry in line with GATT principles
‘“iwhich preferred tariff controls to quotas.
4% The implementation of the tariffs could
‘result in SA being able fo serap its system
of “quantitative controls” — a complex
system of applying for, and being granted,
' jmport quotas, he said. The Dairy Service
“ Organisation had been formed to act as an
| agent for the Dairy Board which, although

Hugé dairy ir'np(‘)rt_'
tariff hike sought

disbanded, still exists in legislation as a‘
statutory organisation. @Mu o 1'0@@

Roux denied the propuSed tariff in-
creases were overly large, saying they con-
stituted nothing more than what was ne-
cessary to make imported dairy products
cost the same as local produce. Theoreti-
cally, even with the new tariffs, imported
dairy products could compete with local
products on an equal footing.

The formula used to arrive at the recom-
mended tariffs compared the lowest cost a

 particnlar product could have been im-

O To Page 2

.-

of the local market, he said.

. W ‘) ’ . -
Tariffs \ wv\p,\\\ﬁ\b @w}\,‘gm 0 From Page 1
ported at over the past few years with the | ()
same average local production costs.
There was nothing to stop local produc-
ers increasing their prices to a level just
below the imported price, he said, but add-
ed that this kind of abuse was what the
Board on Trade and Tariffs was there for.
Very few dairy products, other than ex-
otic cheeses, were imported on a regular
basis because of the SA quoia system. Im-
ported cheeses constituted only about 2%

ernment Gazette, which invites public
comment within six weeks. .

answer to criticism that the industry
was trying to protect itself from competi-
tion that made up only a fraction of the
market, Roux said the amount of competi-
tion was small only because of the current
quota system. If the system was not in
place, the whole SA dairy industry would
be at risk to heavily subsidised overseas
producers, he said. The proposed new tar-
iffs have been published in the latest Gov-
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The DSO’s application for tar-

ry call

By Sven Liinsche I3/ 1]73

- The Dairy Services Organi~
“"sation (DSO) has.called for
import, tariffs.6fup to
140.percent on’“dairy pi
duicts. i v e

At the same time, PFG Build-
ing Glass has renewed its appli-

Lo

son imported-glass, . ..
" Ecohomists fear that SA’s bid
“for greater access to overseas
‘markets could be hampered by
the clamour for tariff applica-
tions by local companies and

., control boards to_protect them
from unfair competition.

Two economie; institutions,
the London-based:Institute for
Development Studies, and; the
Overseas Development Insti-

tutethis week called on the Eu:

ropean Community. to:grant SA
prefg:qntial access to'the com-
mon’,market by allowing it to
become 4 signatory to the Lome
Convention. =~ .0 & '
_ However,.a local:
psaldiinel
. ist bay

'é,:onénﬁét

e v i
. prised. if’ bur exporters are
. ngiventhe same medicine.” |
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cation for anti-dumping duties

tectionse s ilow el o} enber SA
Gt:he Sur- - duties it-would .éigﬁa'fi

iffs on imported dairy products
has already met with threats by
the European dairy industry
' ‘that it will lobby the EC to
apply even.stricter tariffs
against SA exporters.’
" The application to the Board
iof Tatiffs and Trade (BTT), pub-
lished in the latest Government
_Gazette, seeks {o cireumvent
the abolition of quantitative im-
port controls on.dairy products
‘once’the current Urngiay round
of the General Agreement on
Trade and Tariffs (GATT) has
been finalised.

Necessary

Thé"elirrént quantitative con-
-trols- ensure that less, than five
“percent of dairy products sold
are imported.

Dr Edwin Conroy, marketing
services manager of fhe DSO,
says the tariffs are necessary to
prevent dumping of.dairy pro-
ducts frém countries in the EC,
Australasia and North America,
“which subsidise their exports”.

“If these prodicts, were al-
without-
the death

of the local dairy'indusiry,”
» . Conroy says. :
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The application calls, among
other things, for a 17,5 percent
ad valorem duty on milk and
cream, duties ranging from 120
to 135 percent on powdered
milk, a 140 percent duty on
fresh cheese and a 110 percent
duty on imported butter.

The BTT has called for com-
ments on the applications and
has the right to recommend
Jower or higher duties.

Sapa reports that the high
duties being imposed on Zim-
babwean textile product im-
ports by SA have resulted in a
decline in textile export earn-
ings of between 15 to 20 percent
for the industry in Zimbabwe.

This is according to the chair-
man of Zimbabwe’s Central
African Textiles Manufacturers’
Association Alan Smith speak-

T

wrivk b eningnd

ing in an interview with Ziana }

news agency.

The refusal by the SA govern-
ment, under pressure from tex-
tile groups, to extend the im-
port duty exemption period on
Zimbabwe's textile products
has resulted in companies like
Zimbabwe Spinners and Weav-
ers closing down some Opera-
tions because export orders are
being cancelled.
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 marketeer' Proféssor.

exchange’ for. cheap im-
ported products,
‘His-, proposition was

. Jabelled ‘unfaii and ‘un.’
“thinkable by’ business.

men in.the industry, who
have benefiteq from

years;of protection .
, under the Government's
" .coitrol boards, - .
. . But consumers: would

O

-

" Eckhart Kassier has ‘ap-'
* Bered the dairy: industry
by suggesting ‘that: a fy. - .
ture government may ,
sacrifice the sector in '

TR 1 1T
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Ty n ““”"&?‘f"“'.w ;
benefit from’tiid §izges.

tion if it is éver “ddopted.

- The'subsidised!Birropean
© price for export: milk is

amere 20c a litre; -~
Kassier is-adamant

‘that the era of the con-

sumer has. arrived and

, that businessmen and
farmers must prepare
.themselves for this,

The Dairy:Services
Organisation (DSO) ap-
plied for impo:-t,tariffs

!

on dairy. proguetsito be

increased by hetween
120°and 140 f?i)erﬂ: this
Wwedkh :z«:.l}‘s‘,
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\ §0HANNESBURG. —
HiThe ANC. has Objected
. ;1;9‘ an application for the
'|:increase’ of import du-
tiés on dairy products.
.« The application by
-the Dairy Services Or-
ganisation was gazetted
on January 8.

ment of Economic Poli,
¢y, Southern Transvaal

L

o

The. ANC’s \Departs

Region, said on Satur-
.day it. objected to ‘the
application.
“While we recognise
the need to'save jobs,
_we have to be careful
and avoid the situation
of overprotection which
leads .to. inefficiency,
n,,:mo;iopq_lies.an’d corrup:
"'tion,” an ANC. state-
ment said. — Sapa’,
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THE R750 million-a-
year Cape Dairy Co-op-
erative (CDC) is plan-
ning a hig expansion as
a result of a deal with
Premier, one of the
country’s largest food
groups.

Premier is to inject
R100 million' into' the business
in exchange for'a 28,6 percent
stake in Bonnita, the olding
company,.. .

Millions more could be
raised from new shares issyed
when Bonnita goes for a listing
on:the Johannesburg Stock Ex-
change within three years.

Premier will also make a
multi-million rand cash offer
to.the farmers who hold Bon-
nita convertible debentures to
buy all or part of their hold-
ings.

If the offer is accepted, Pre-
mier will own between 35 and
40 percent of the restructured
Bonnita, and the 1 100 dairy
farmers who are members of
Cape Dairy Co-operative Ltd
will be that much richer,

R

7
e e O s T
[

TOM HOOD, Business Editor

Bonnita supplies about 25
percent of the country’s fresh
milk and a quarter of the diary
product market. Its members
farm along the Cape coast
firom Piketberg to East Lon-
on,

Bonnjta’s managing director -

Mr Louis du Plessis said the in-
vestment by Premier repre-
sented a milestone in the com-
pany’s history and laid the

- foundation for an exciting part-

nership,

Bonnita would repay its
loans with the new capital and
would be able immediately to
pursue a number of product de-
velopments that were already
in the pipeline.

Mr Du Plessis said he looked
forward to co-operating with
Premier. There was no overlap
in the business of the two or-
ganisations and there were a
number of synergies in distri-
bution and handling which
could be brought about imme-
diately.

CDC had grown rapidly in
the last few years and this rate

of growth would have been cur-
tailed without an injection of
permanent capital,

Bonnita’'s directors were
unanimous that the financial
structure could also have
handicapped the future growth
of a profitable business, added
Mr Du Plessis.

Written agreements to for-

malise the transaction were'

being prepared and would be
signed shortly.

“Over time it would be pos-
sible for Premier to enlarge its
shareholding and it was the in-
tention that within three years
Bonnita would be listed on the
JSE,” he said.

Bonnita director Mr Stuart
Maxwell said the com any he-
lieved the rarket could take a
number of new value-added
products immediateity.

Almost a third of of the milk
produced is sold purely as milk
and with the country’s milk
surplus, the company is anx-
lous to turn to more profitable
dairy produce,
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PREMIER took its first step
) into the dairy market this
#-week when it acquired 28,6%
‘of Bonnita Holdings from the
|.Cape Dairy Co-operative
§ (CDC) for R1a0-million.

" 'The capital will be used to
reduce Bonnita's high level of
-borrowings, enabling it to
| concentrate on new product
-development.

Premier is to make a fur-
ther cash offer to minorities,
“which should reap a total of
1°35% to 40% of Bonnita’s equi-
ity at a cost of about R150-
"million. The deal values the
‘company at R350-million.

- Bonnita, formed in June
- 1992 to enable CDC to obtain
nmEE_ from sources outside
Em agricultural sector, has

*95% of the fresh milk mar-
#nr 3996 of the gouda and
scheddar chebse market, the
¢ Jargest share of the nlira pas-
- feurised milk market and a
Isubstantial share in the milk
s powder market.

Impressed

Bonnita has sales of R650-
million a year and a margin
in line with
" Premier’s food division, sug-
§ mmmﬁ_bm pre-tax profits of
¢ around R40-million a year.

. cmmm-. for Bonnita because ﬂm

arkef, and we were par-
cularly impressed with the
quality of the company’s
- tnapagement and products,”
{.- says Prermier chairman Pe-
,,__emw Wrighton.

i: The acquisition will have
i+ mo impact on this year’s earn-
= 4 ings but will stari to make a

PETER:!

WRIGHTON . . .

d-

Sy

" “We decided to. make an-

(B

s

iw .

By CIARAN RYAN

:msvmﬁmuﬁm?
after, that. -

The acquisition E&:nam
some leading brands, such as
Bonnita fresh dairy ?.onns,m
Mighty Nice dairy desserts,
EverFresh-long life milk and
Montali mua Bon wumun,
cheeses. .

Another motivation for the
acquisition are the synergies
for” sharing distribution net-
works. Bonnita’s, factories
are - located  mainly ih the
Cape, with mmcouﬁnm distri-
bution, Premieris well estab-
lished, Eno:n:o:« the
try, Borinita will:be able to’
make use ommd.mwaou.m distri-
Bution networks in Natal and
the Transvaal. ..

wuma_mn._novﬁwﬂ chief.-
executive Goidon Ulian says
Bonnifa’§ prowth in ‘recent:
years has been exponential
“With, the. capital injection
from Premier, the company
can start-to exploit exciting’
opportunities in; the -high
mnoﬂmr anwmﬁ such as milk

ooanwmuﬁmou

- and Carry S Ewu

coun-"-

™ powder, - Emma feeding, “des-

serts, cream and icecream,
cheese and derivatives. Bon-
nita is still in the EzaaBEn
pliase”

‘Premier’s association ﬁ&.
US dairy giant Kraft, which
is a world leader in. dairy

., technology, may come in u§e-

ful: Premier manufactures
Kraft- margarines and salad
dressings under licence HBB

- the US parent., - .

“This is Premiers Fummmﬁ
acquisition since Metro nmmw

v

o, i ..wmm
- .—L_mg a
. ,m:ﬁ
Roughly 20%. of .woﬁnmpm s
sales are from- H_.mmw.zﬁ and
ariother 20% -from*chicese} .
-Premier “plans to increase
its- shareholding in: Bonnita
and {o list the’ nonmE‘ SE_
in three years. '~ i

L

" "Mr Utian says i is E_uow,

tant +to' retain wﬁoum "Hinks
with the farmers’ whojafe

*shareholders in Bonhita:to

-‘ensure Em‘m:uEw. of- Enﬁﬁl

50% Of the input costs = At a
Teasonable price. = .w mw.w
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LINDA ENSOR il

ded "3t bithe dalry} . L :

fn?ustrjr by equisition of & proct:eemttlh;iligest s s Ulira_
take in SA’s second largest dalry, . -pasteuris i

nBJoalfgft: Hofding‘é, f:rsge:ﬁn;h;?éd Rtllgtrh?l{. A P It has dtate-of-the-art producion facili-

O, o
Premier CE Peter tor] said the-_” ties in the ;
partaership beiween t‘lgeﬂgivgte sector ) Cape and operates the largest milk powder
and a co-gperative had “interesting possi-<.__and the fargest cheese factories in sonth-
bilities” for future. co-operation between N ern Africa, .
these sectors. The acquisition tepresented An initiz] capital injection of R1060m by
a significant opportunity for Premier to' Premier wonld acquire 28,6% of Bonnita
Increase its investment in the food indus- 3™ from Stellenbosch-based Cape Dairy Co-
fry, a sector from which it had been disin-ot~ operative. (CDC), which was owned by
vesting for some time, Wrighton said. <) about 14 D00 Cape dairy farmers. Premier
A JSE-listing of Bonnita was planned ing_; would make a cash offer to purchase con-

western, southern and eastern -

about thrée years’ time, he added. - :
Bonnita

production; produces about one-third of the
conntry’s gouda and. cheddar cheese and -

' vertible debentures, .

| CliaPage 2

dles about 25% of SA’s milk CDC financial director Stuart Maxwell
Fpsoduses said yesterday it was estimated that about

— ”ﬁa—-—. 1\«:‘ L\“’-ﬁx AA_Q.L

.ﬂ‘f..:.l, -v|',‘. Lo D j ' y
Premier %7143
one third of the 26-million convertible de-
bentures would be sold to Premier ata cost
of about R50m, This would give Premier a
stake of between 35% to 40% of Bonnita at
a total cost of about R150m. |
" The deal would have no material effect
-on Premier’s net asset value or earnings in
its current finaneial year,
™' However Wrighton said it “offers many
. Opportunities which could have a positive
Sifect on both Bonnita’s and Premier’s
uture earnings”.
' -Premier’s stake could be enlarged in
-Hime, but Maxwell said CDC’s articles of
" association required it to hold 2 minimum
~of §0% of Bonnita. He added that it was the
intention to list Bonnita on the JSE within
‘the next three years'to increase the mar-
‘ketability of its shares, '
Bonnita had an, annual turnover of
R680m in the year to ‘February 1993 ‘and

" February 1994,

3

DA
Yy U From Page 1?
had forecast a turnover of R750m-hy endn-

Maxwell said CDC would employ’ the
cash to repay its R120m loan to the Land”
Bank and to develop certain new lings of
value-added products. Y

“It places the company on'a completely.,
different financial*footing and makes us
far more profitable,” he added. ° PR

CDC MD Louis du Plessis expected sy-"
nergies o, emerge between CDC and Pre
mier in the national distribution and hand;,
ling of food products, au

Premier’s purchase of a stake in Bonnits,
was made possible by the restructuring of
CDC last year in terms of which of all its..
assets were sold to Bonnita Holdings which
was created as a private company. -

The aim was to attract a private sector !
capital injection in drder to’allow CDC to:
maintain its rapic;! '

0w

growth rate,

o

T
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Premlei' b
for Bonmta

JOHANNESBURG
“The Premier. Group
lelted is to make a bid
to acquire from the Cape
Dairy Co-operative up.to
40% ‘of Bonnita Holdings
Limited'at a cost of
about R150m.
‘According to a state-,
ment:.by-Prémier yester- b
day, negotiations for the "
acquisition of 28,6%
shareholdmg worth
R100m in Bonmta have
already.been concluded.
Premier ‘now, plans to
‘make_a cash offer'to the

- existing’ members of the

CDC to acquu'e all’ or

part_of t holdl s in.
lBonmta
. “ertt greem nts

. should be s:gned shortly.

‘and the transaction will
have 'n6 ‘material effeet .
on Premier’s net asseét
value or earnings during; -
Premiér’s-current’finan-
efal year,” Premier'said.
Premier ’plans to
steadily; inerease: its
shareholdmg in Bonmta
and, to"1ist the company

on the J SE wnthm thr
years, — Sapa G .)__ qiﬁ{s
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By Tom Hood ¢, it;’ (’3) W"' Wﬂ,k
TR .
CAPE TOWN — The R750 m11110n-a~year Cape

i Dalry Co-operatwef(CDC) is planning a big ex-
‘pansionas.a; result:of 'a deal with Premier, one
of the’ country’s largest food groups.” - 4

Prenuer isto mject R100 million'into the bus1-
ness in.exchange:for;a: 28,6 percent stake in Bon-
mta, the holding company, '

“Millions ‘more ‘could be ralsed from néw -

. shares issued when-Bonnitd goes for a listing on
the Johannesburg Sbock Exchange within three

Premler wﬂl also make a multl-mﬂhon rand
cash offer to thé'$armers who hold Bonnita con-
“vertible debentifies’fo’ buy: a}1 or' part of thelr

X holdmgs S YRR

. If 'the offeri§*accepted, Prenuer will“own
between 35 ‘and-40 -percent-of. the restructured
. Bonnita, and"the. ,1.100 dairy farmers who' are *
. members of’ Cape Dairy Co-Operatwe Ltd will
be that much’ richer: ..

- Bonnita- supphes ‘ahout 25 percent of the' coun-.

s fresh milk-and.a quarter of the diary pro-

' duct market. Its,members farm along the Cape
eoast from Plketberg to-East London.

", Bonnita’s. managmg director Louis du Plessis
“said the mvestment by Premier represented a
_milestone in: thé ‘eompany’s history and laid the
foundatmn for an exc1tmg partnersmp
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Premier’s veaure into the dairy industsy
seems 10 make sense. given its policy of
focusing on branded siaple foods. Spending
R100m for & 28,6% share is not 2 large
outlay, only about 3% of Premier's market
cap. But for Bonnita — formerly Cape Dairy
Co-operative (€PC) — it's a much neede
injection of capital.

Strong cash flow from Metro Cash &
Carry has helped Premier cut porrowings, a8
has partial disinvestment in underperform-
ing assets. Gearing is nNow conservative at
about 10%. That suggests plans 0 raise the
Bonnita interest later 10 40% at a cost of
R50m, through 2 cash offer for some 26m
convertible debentures, will not unduly pres- .

sure the balance sheet. Premier CE Peter ,
Wrighton s2y8 gearing will stay below 30%.

tured CDC was renamed last June, is scarce.
Annual turnover in the year t0© February
1993 was R680m an is forecast at around 4
R750m this year- But this gives no clear
insight into profitability or competitiveness.
Says an analyst: “éi‘,o-ops don't have bot-

tom lines, SO they tend to overpay farmers.
This may be 2 problem with a private com-

any.” Wrighton insists: “Farmets are cru-
cial to operations, 5O smust always be viable.”
He adds that Bonnita is profitable', margins

are equal to OF better than Premfood’s.
The market has little experience with this

industry and examples o0 which it can draw

are not particularly comforting. Tiger Qats's i
investment in fruit and yegetable canning co-
operative Langeberg Holdings brought years l
of restructuring and losses pefore it proved

highly profitable. 1CS's dairy division has
underpcrformed for several years.

«To use these as benchmarks is unfair,”
says Wrighton. “Ronnita’s management is
StTONE, entrcprencurial and — more impos-

- . . 9

, tant — proactive. This, in particular, is . )
borne out by the decision 0 move towards 2 FoxX_ =M ZB Z qg .
rivate comp y.” He feels Premier an T DR
Bonnita have s:xmllar cultures. ] ever, it lost heav. o years ago when the
_ Tech.nolggy 1s_good. Wages are in line with industry was swamped by cxcess milk
1qdustnes in which Premfood operates. Bon- Long-term returns in the industry aré un
nita 18 r;sponmble for a quarter of SA milk exciting, but a spokesman says: «Though the
production and operates southern Afr_ica‘s industry has tended to be set in its ways
largest milk powder and cheese factories. there is great potential for product innova:
Wrighton contends that, for Bongita, the tion.”” Doubtless this is at teast part of what
chéomcdp;oblemdof e;cegiakmﬂk perucuon is Premier sees in Bonnita, particularly now the
reduced by pov ered mulK operljauoni. How: Dar}rg Boarg 1o longer exercises control.
’ e market may take convincing. It will
FINANGIAL MALL e FERBRUARY » 26 1893 73 be years before Bonnita 18 listed ar%d mean-
wl'nlta the impact on Premier’s bottom line
e e T - ill hardly be significant. Marylou Greig

vl hardly be significen S
l



Milk ex
" Staff Reporter
FOOD .experts have formed a
,'Milk' Quality Panel to alert the
public {o the health hazards of
drinking unpasteurised milk

which is currently being sold in
large -quantitites in Khayelitsha.

‘Leading milk hygiene expert
Professor Piet Jooste of the food
science department at the Uni-
versity of the Free State said yes-
terday consumers bought milk

By o R

¢

31920
from informal distributors be-
cause it was cheaper and readily
available in some areas.

Consumers ran the risk of con-
tracting milk-horne diseases,
which had “extremely serious
and long-lasting effects”.

Diseases caused by the unpro-
cessed milk are brucellosis (also
known as Malta fever) and salmo-
nella-type infections.

Up to 50% of herds in some

| of diseases

parts of South Africa were in-
fected with brucellosis and in-
fection of the milk could occur
in the chain between cow;and
consumer, Professor Jooste said.

Unpasteurised milk was being
gold from bulk tanks, in Khayelit-
sha and other areas around the
country by farmers and informal
distributors, he said.

The trend had created the
need for public awareness and

b h
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the group had set up the panel.




By Shirley'qudgate

Af least 250 000.litres of “in-
formal” milk which is alleg-
edly being sold daily in
South Africa poses a risk
which the Milk Quality
Panel (MQP) has labelled “a
time bomb in terms of pub-
lic health”,

MQP convener Pijet Jooste,
who is also professor of food
science at the University of the
Orlange ‘Free State, said this
vo
or “raw”
which had
was sold from.
containers, e .

The 250 000 litres was a. ‘rela:
tively
total amount of milk sold daily
in South Africa, Jooste sald;
Some 99 percent of the ‘milk

milk as well as milk
been pasteuriséd, byt
tanks and other

s0ld countrywide was'.pas-- -
fore ‘germ:, . :
At\pere or germ ., - Blanckenberg wag not available

teurised and
‘free, CoLwE by
;- “Caleulations; show it
50 000 Jitres’
Triangle in; (
{- 12 000 litres;in-the :Welkom
-and about 35 000litres around
Greater Durban,”:lie said.
- Most.of. the, milk. wassold by
-farmers and' informial distripy,
-tors ‘at’ virtually ‘half-price,
ditectly to the Informa) sector
‘and tb‘;t,hoge& Who-preferred un-

Ume included unpasteurised .

. ' the. MQP.

small” percentage of the'- -

at "‘.":A;'
are sold in the Vaal-
thiﬁ;"wayiévery‘{day,; -
area -
- " Department, * -

s Therhost:important mitk-
* borhe disesses were brucellosis
* (Malia “fever); ‘Salmonella-tipe
infectiq‘njé"sduc,h‘ as gastro-enteri-
tis and ‘typhoid; food poisoning
of staphylococcal origin; and tu-
berculosis, as wel] as new dis-
eases caused by hitherto up-
known pathogens, Jooste said.
Up to half the herds in somes,
parts of the country were jn-‘
fected with brucellosis, "
Evidence of the risk posed' by
“Informal” milk was no secret,
, and came from informatiot
" gathered not only international,
Iy buf locally, from Onderste!
poort ‘and; tests carried oyt by

: The Irene Dairy Pro-

.. duction Institute had found that
‘PEFCeAtiof raw milk sampled:
contained listeria monocyto-
teges, which could cauge prob-

Iéms for pregnant women.

* National Miik Producers’ Q-

" ganisation ‘ehairman. Ro

* for comment byt Industry sour-
"' ces claimed there was no evi-
. dence for MQP claims that the
. saleg" of milk had to conform to
- Tules laid down by the Health

b

""" Reliable sources said it wag
important to .accept natural
milk as a marketable product,
especially in the COURLry’s pres:
ent development stage. '
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- ANDREA WEISS : - . .. i,
‘Health Reporter. ... ... -

UNPASTEURISED: milk,:far

!fromconforming to“the

-¥idyllic-image .of fresh farm ~

. milk”, is: posing a serious ~

- health risk.” LT

'This-.is. the "view‘of the Milk

- Quality Panel; which aims to’

4 inform: people’ about milk -

_ - quality- and-safety, ‘and city
 Health: authorities, . - it

. Sihce deréegulation of the milk -

: industry;. milk'-can ‘be sold

- without#its being: heat-treat-

. ed-although: regulations . till

, require herds to:be tested for -

' " TB “and brueellosis”(dther-

- wise called: milk-or Malta fe-"

Iy 1
]

Cverh -

However, there are -no régula- It 'sa1a aeregulation had led to
tions for testing handlers and a proliferation of milk pro-
milkers for TB or other dis- ducers selling their products

* eases. - directly to the public,

Brucellosis and TB are just Farm-gate sales of unpasteilr. -
two milk-borne diséases ised milk had increased. ad;
which can have serious'ong- producers were keen to’ dis-
term effects. di6 tribute milk through -cafés

Others diseases include salmo- and smaller supermarkets,
nella-type infections like’'gas- o= The council also was worried
tro-enteritis and typhoid and about the lack of regulations
food poisoning of staphylo- governing the sale of sour
coccal origin. : raw milk in underprivijeged

Without monitoring, mastitis areas. Poor handling of thig
and antibiotic residues also milk could lead to epidemics
can go undetected in milk. | linked to humian contamina-

Professor Piet Jooste, head of p tion of the milk. ~ *
food science at the Universi- Tofessor Jooste said pasteuri-
ty of the Orange Free State sation in strictly controlled

- and 2 member of the Milk c"“'?ltlﬂns,_ followed by her-
Quality Panel, said consum- Inetic sealing and storage at
ers: buying farm milk were helow 4 Deg"C was the only
at risk. gllfarantee that milk was

He warned that one ‘couid not Sale. s
go by smell and taste as Other members of fha Miik
these often gave no hint of Quality Panel include Dy Jan
danger. ﬂu Preez of the Veterinary

Up to 50 percent of herds were tesear ch Institute at Onder-
infected with brucellosis and g{lepoor t, Professor Patric
health certification was no tOllf\léobo, head of medicine
guarantee- of safety as rein- ﬁ edunsa, Mrs Nonya
fection could occur, thamlglhomane, president of

The environmental branch of an?i Madl(i Consumer Union
the Cape Town City. Council medi fl rand Claassen, a
also expressed its, concern ical legal expert.
about the situation in the lat- .
est report-of the mediecal of- e 1

ficer‘of health. ° -
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By Shirley Woodgate

The Department of National
Health and Population De-
velopment has been urged to
take immediate steps to halt
the sale of potentially dan-
gerous “informal” or raw
milk countrywide.

Concerns

Reacting to claims by the
watchdog Milk Quality Panel
(MQP) that the daily sale of at
least 250 000 litres of “informal”
milk was “a time bomb in
terms of public health”, Nation-
al Milk Producers’ Organisation
chairman Boy Blanckenberg
said he was particularly con-
cerned that fly-by-night dairy-
men who had entered the mar-
ket were spoiling the reputation
of the entire dairy industry.

The quantity which the MQP
claimed was hging sold mainly
from tanks and bakkies in the
townships posed little threat to

St

the dairy industry, with sales of
4 million litres daily.

But the real danger .was to
the health of consumers, who
were seriously at risk’ of con-
tracting tuberculosis, Malta
fever or“brucellosis from un-
pasteurised or even contamin-
ated milk,

Laws pgoverning milk are laid
down in two Acts under the De-
partment of Health,

But the regulations which are
imposed by these Acts are en-
forced by various local authori-
ties.

Johannesburg City Council
chief veterinarian Dr Wally
Ehret assured residents that
controls in the city were strict,

But, he warned, although he
had no problem with the free-
market system, deregulation of
the industry must not mean any
compromise in public health
standards, specifically regard-
ing meat and milk.

Sources within the dairy in-
dustry elaim that farmers
whose milk was downgraded by
inspectors conducting routine

izig=

Halt raw milk sale,
produce

N

(® MikADrud }
Is urge Govt

el

tests simply loaded their daily
milk supplies into.tankers and
sold them at the4side of the
road, outside hostels and in
townships, -

Health regulations, ineluding
restrictions on the sale of milk
unless it was in closed pack-
ages, were ignored. |

Uninformed consumers were
allegedly flocking to buy the
milk, being sold at almost half
price, without being aware of
the health implications.

Risks

MQP chairman Professor
Piet Jooste said it was essential
that consumers were informed
about the risks they were taking
when they bought “informal”
milk,

The Department of National
Health was unable to give sta-
tisties about the amount of milk
sold daily.

It claimed that the full re-
sponsibility for policing the
Acts fell on local~authorities in
their areas of jurisdiction,
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MEDICAL experts have
warned pecople in the West-
ern Cape that they are toy-
ing with their health if they
choose to save a few cents
by buying unpasteurised
milk, .

The experts say there is vir-
tually no prospect of halting
the sale of unpasteurised milk
direct to the public, which
leaves the decision of whether
or not to drink it in the hands
of individuals.

This issue is in the spotlight
following the formation by food
experts of the Milk Quality
Panel designed to alert the
public to the health risks of
drinking unpasteurised milk,
currently being sold in large
quantities in the townships.

Cape Town’s Medical Officer
of Health, Dr Michael Popkiss,
made it clear he did not advo-
cate a generic ban on unpas-
teurised milk because if the
dairy was clean, the cows
healthy, the workers clean and
the distribution limited, the
risk of disease was small.

“But as soon as the scale in-
creases, the chance of some-
thing going wrong increases.
The potential is there for hun-
dreds or thousands of people to
be affected if disease.is present
in large batches of milk.”

Explaining the extent of the

B Choosing cheaper,
unpasteurised milk could
mean taking your health
in your hands, say the
experts.

D! CAELERS
Weekend Argus Reporter

risk, he said unpasteurised
milk could carry the following
germs:

® From the cow comes bru-
cellosis (otherwise called milk
or Malta fever which only
comes from cows) and tubercu-
losis (which in humans is pul-
monary but if passed on from
bovines is abdeminal).

M From the milkers’ throats
and noses comes staph aureus
(which if allowed to incubate
produces the poison that causes
one of the classical forms of
food poisoning) and streptococ-
cus (milk is a good medium for
this and causes scarlet fever
and strep throat). From their
rear ends come the enteric (in-
testinal) germs which cause ty-
phoid, salmonella, food poison-
ing and dysentery, as well as
enteric viruses like polio.

Another concern, Dr Popkiss
said,- was the somatic cell

.count-or..thé number of pus

cells.in the milk which occured
when the cow: had mastitis. A
limit was set on these but in

 diseases high*

are of

l @[Y\ltl(
el

el

most cases, suppliers would
fail these requirements.

The Foodstuffs, Cosmetics
and Disinfectanis Act dictates
that unpasteurised milk being
sold from anything other than
a brucella and tuberculosis-
free herd — checked by the
government vet — is an of-
fence.

“Many, many herds are not
checked and the problem with
regulations governing the bac-
terial content of milk is that
the quality fluctuates so great-
ly. A sample can comply now
but that's not really proof that
the next sample will be okay.

“The whole business is
fraught with risk. There are
the pus cells, the bacteria from
the cow and the milkers’ noses,
throats and backsides, a nice
incubating vehicle which trans-
ports the milk, problems with
storage and cleaning of storage
tanks, problems with dispens-
ing and with the containers
that buyers use to fake the
milk home,” Dr Popkis$ said.

Dr Stewart Fisher, the West-
ern Ca’pe Regional Seérvices
Council’s chief director, health
services, under whose jurisdic-
tion the township areas fall,
told Weekend Argus his depart-
ment eonducted random checks
and had found only “odd cases”
of non-compliance with the
terms of the Act. '

[V e




"“halt the sale of po-

. “1nformal” ‘oI, raw:

;Quahty Panel (MQP)
‘claimed that the sale /i~
‘of “informal” milk at”
1*¢almlost half price: |- .
; -“(mostly in the town-" . |7+
rships) was a public' ‘| ..’
_Health “time-bomb”. :

~Adrian van der Byl,
vof Trene Estates, says -

"t,». off “infectmn iis less |-
'—than Wwith pas-t -
Hteurxsed milk not-

. teurised. It is- com-
"mon knowledge,: he,, '
;.. ;says, that pasteunsan .
- +tion. Works in theory

" but mot. always in

. sinfected with brucel-
sulosis' and tuberculosis

~,~ CORRESPONDENT -

Last week “the De-
partment of Natlonal
' Health and: POpula
tion Developmen
‘was urged:to. tak
immediate steps- to

- tentially dangerou

. milk, countrywxde
The watchdog Milk

. But daary farmer “»

-stories detailing dis- -

u“ease risks from 1‘:]

rinking unpas--.["

qualified. If all 5- e
ventwe measures '« vf - "

being properly pas: - L

‘practice.

+{ He says it would
rbe rational for a con-
tsumer to buy from
-an outlet with a long-
vstanding disease-free
'record rather than
from'an-outlet or
suppher whose origi-
.nal product could be

thuttiwho relied: on the
npasteurlsatlcin i pro-
»kill:
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Contro! of “informal” milk being
.J..E the Vaal Triangle is to be
&mn up after claims that 35
w wom 60 outlets sell milk heavi-
“ly.contaminated with bacteria.

E:wnn municipal health inspectors

:sald the problem lay largely outside
“their: area of jurisdiction, as milk
ﬁmm sold from. smallholdings, farm
"stalls, private depots, and tanks and
:hakkies parked in the townships. .

4 s Milk” Quality Panel member’ Uw
§1 Jan-du Preez claimed last week that
&svmwnmun ‘of the tested milk exceed-

LX)
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_\t M\N_muzw

Curbs on ocim:::ma&

w Mo
By ,m\_:_._ew Woo. @ ‘ =

ed the maximum coli count, a third
contained germs from cattle dung,
and half had been watered down.

“Informal” milk was sold in
Vereeniging, Westonaria, Vander-.-
bijlpark, - Sasolburg, Meyerton,

Randfontein and Carletonville.

But health officials stressed that
the answer, in the face of the dere-
gulation of the milk and meat in-
dustries, was education rather than
vc:oEm

, <mmmm=_m5m romE_ chief Carl H.H.m.
.nouw__mv mma; the: main- problem Hay

"D A’y

with those. mEm_EoEonm with a-cou- - . ., Officials ;suggested that the b =n

ple of cows for their-own supply, and
a little over for sale.
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milk

omﬁmwzmrma Euanwummﬁmmﬂ.. mostly
a check on these plot-dwellers,” he  still under the control of the Council
said. for Local Government'  Affairs

Westonaria  health  inspector (CLGA).
Gawie Viljoen said milk sold in the CLGA deputy health chief -Abie
town was strictly controlled, but Arangies said he was unaware of
problems could exist in wmww.wwmnmu any problem, and a shortage of staff
where policing was impossible in made it impossible to conduct exten-
the present political climate. sive checks as far afield as Amster-

Vanderbijlpark chief health in- ‘dam and Chrisslesmere,
spector Reg de Kock stressed that It was unreasonable to force
_ deregulation should mean looking at small farmers toiifivest in costly
" the cheapest possible price, S&T - ~pasteurisation plants.

out sacrificing standards. - - - ...” Appealing to the public to report
“problems to :the CLGA, Arangies

-said- the® noEF.: woilld act EE.E.
_diatelj on'complaints. -2’

“It is virtually Haw%m:&m to keep

"of the ¢ontaminated milk was being
sold from plots on the perimeter of




' DAIRY BOARD

FEATURE

Milking the same old cows &

The Duiry Board was written off as ali but
dead in June when the courts declared as
unlawful its main source of funding — the
levies it charged milk producers and distrib-
utgrs.”But nearly a year after the Cape
Supreme Court’s decision, the board is still
in business, working feverishly to find a new
role for itself, while hoping the judgment will
be overturned on appeal.

It is trying to cobble together a new agree-
ment with producers and distributors that
would have them pay a minimal half-cent
levy on each litre sold. But not seeing any
benefits in the proposal, the industry is reluc-
tant to go along. The old levy was 4,97¢/1.

And in a move perhaps partly intended to
boost its standing with disgruntled members,
the board says it wants 120%-140% tariffs on
imported milk and cheese. An application
was filed in January by the board’s market-
ing and administrative arm, the Dairy Ser-
vices Organisation (DSO).

However, Homestead Dairiecs MD John
Jacobs, who brought the court case against
the board, says: “The board is dead, as far as
representing the industry is concerned. It is
floundering around and knows that it will
continue to flounder until it comes up with a
proposal that will represent everyone in the
industry, without preconditions.”

Edu Roux, GM of both the board and the
DSO, says that because the producers and
distributors stopped paying levies last year,
the board is now “owed” R60m-R80m. The
13-member board, made up of industry rep-
resentatives and a consumer advocate, still
meets regularly. But since the DSO was
formed three years ago, the board has not
had any staff and operates through the non-
profit DSO. It pays the DSO from reserves
and from contributions made by the SA Miik
Buyers’ Association, but won’t list its month-
ly expenses.

The DSO was forced to cut its staff from
96 to 51 in September; most of its staff had

s
transferred from the board.

Department of Agriculture Director-Gen-
eral Frans van der Merwe says: “The board’s
future is in the balance on twe fronts — it
is’t getting levies and the committee evalu-
ating the (staunchly pro-deregulation) Kas-
sier report on agriculture is also evaluating
the board and the DSO.”

In its decision, the court ruled that the
board had used the millions in levies from
distributors who don’t manufacture dairy

Blessed are the cheese mukers .
they impede imports?

products to subsidise the export of surplus
butter and skim milk powder by the big four
manufacturers — Nestlé, National Co-oper-
ative Dairies, DairyBelle and Cape Dairy
Co-gperative, which trades as Bonnita Dair-
ies (Business & Technology August 21).
The board won the right to appeal but no
date has been set, “The judge said another
court may find differently,” Roux says. “The
board won’t lic down and die. Its members
may differ among themselves but it is doing
what the dairy industry wants it to do.”
What the industry apparently wants it to
do now is lobby for continued protection

M\\\L’+W
263193

from imports. The board wants the high
tariffs because government is phasing out
import controls on cheese and other dairy
products, as weil as on many other items.
Import controls require importers to obtain
permits and they directly limit the volume of
some products and ban others. The cheese
imports allowed in were hit with a 22%-25%
customs duty, plus a 5% surcharge.

“We are not permitted to import cheeses
that could affect the local producers’ market
share, such as Dutch Gouda,” says Alpine
Importers MD Ronnie Schaffner.

Van der Merwe says introducing tariffs is
in line with Gatt principles, which call for
countries to convert import controls into tar-
iffs as a temporary measure if they cannot
eliminate protection immediately. He be-
lieves that the change should allow imported
cheeses to increase their share from about
2% of the R850m cheese market to 3%. He
says 3% 1s accepted internationally as the
minimum market penetration that an im-
poried product must be allowed.

Roux gives the usual protectionist argu-
ments for the high tariffs. “They're needed
to level the playing field. With the exception
of New Zealand, all countries subsidise their
dairy product exports and dump them wher-
ever they can. Every dairy product can be
imported for less than it can be made here.”

But if that is so, say opponents, then may-
be hard-pressed consumers should be al-
lowed to take advantage of the low world
prices for dairy products. In a strongly word-
ed letter to the Board on Tariffs & Trade,
which is not expected to rule on the tariff
application for several months, the Italian-
SA Chamber of Trade & Industries called
the proposal *“absurd, arrogant and unac-
ceptable in today’s atmosphere of increased
interchanges, export promotions and Gatt,”

The Dairy Board is fighting old battles on
behalf of cosseted local preducers. It’s time
this cow was put out to pasture.
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CAPE TOWN — The war of

words between government and
the Transkei administration es-
calated yesterday, with govern-
ment poised to take action
against the homeland.

Transkei military leader Gen Ban-
tu Holomisa said yesterday President
F W de Klerk had ordered the elimi-
nation of Apla members in Transkei.

In a strongly worded diplomatic
note to the SA government, Holomisa
rejected the finding of the Goldstone
commission, which implicated the
administration in Apla activities.

De Klerk yesterday reacted furi-
ously to Holomisa’s allegations, say-
ing the Transkei leader’s response
was “unsatisfactory and inadequate”.
He said the administration’s reaction
included allegations that were “com-

gains

De Klerk said “firm action” would
be taken if the Transkei administra-
tion failed to take adequate steps fol-
lowing the commission’s report.

Government was preparing a de-
tailed answer fo Holomisa’s note and
would release it soon after informing
the Transkei administration, a
spokesman said.

LLOYD COUTTS reports that Ho-
lomisa’s formal note rejected the
findings of the Goldstone commission
and issued a vetled warning against a
possible raid.

He said Transkei's intelligence ser-
vice was aware of an operation to
murder Apla operatives, and that the
mobilisation of the Citizen Force was
aimed at achieving this purpese. Se-
curity forces had met yesterday and
finalised “ways and means of elimi-

to f{a

C
e

fating innocent people”.

«The grandstanding and political
posturing which accompanied the re-
iease of the so-cailed findings of the
Goldstone commission into Apla, and
the singling out and painting of
Transkei as a villain is totaily unac-
ceptable to the government and peo-
ple of Transkei.

“I would like to alert you (De
Klerk) to the fact that our inteili-
gence is aware of the order personal-

ly given by you to the effect that |,

certain persons deemed to be Apla
members resident in Transkei be
wiped out as a matter of extreme
urgeney,” Holomisa said.

He further warned: “You have
threatened to take action against
Transkei. Please ensure you have
taken precautionary measures SO
that the consequences of your actions
do not hoomerang in your face.”

pletely untrue”.
Noi

nvestment ‘unless SA markets itself’
FOREIGN invgkpsg:nnan’c%‘é%s &-’&

and unguarded political rhetoric with pre-

dent F W de Klerk appears
to have scored an impor-
tant public relations victo-
ry in the US and Australia
with his dramatic disclo-
sures about SA’s now-dis-
carded nuclear weapons.
The White House, the
state department and Sena-
tor John Glenn — a leader
of the US Senate’s nuclear
watehdog group — all wel-
comed the announcemnent.
SA ambassador Harry
Schwarz said yesterday re-
action from the Clinton

administration had._ b
exiremely positiv
Our Political f re-

ports from Cape Town that
Australian Foreign Minis-
ter Gareth Evans said the
new-found willingness to
provide full information on

SA’s nuclear activiti as
“3 welcome step&%%
However, Sapa-AFP re-

ports from Tokyo the
Japanese government said
yesterday Japan was dis-
turbed that SA had made
nuclear weapons, even
though they were de-
stroyed.
#® Comment: Page 8

consider SA an obvious market and vigor-
ous top-level contact was necessary to
change, SA Foundation director-general
Kurt von Schirnding warned yesterday.
Addressing the foundation’s annual
meeting in Johannesburg, he said hopes
raised by fundamental political reform in
1990 had all toc often been dashed.
Negotiations had broken down, the vio-
lence continued, the economy stagnated

dictably damaging consequences for over-
seas perceptions had been all too evident.

This, coupled with the major Western
powers’ own domestic malaises, had raised
the possibility of SA being marginalised.

“It is not obvious to foreign investors
and financiers why SA should be an oppor-
tunity for them,” said Von Schirnding.

There was no alternative to top-level
contact worldwide. — Sapa.
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Milk Board’s financial ‘disarray’

CAPE TOWN — A parliamentary report has |—
recorded the disarray in the Milk Board’s fi-
nances caused by court judgments against its
levy collection procedure which meant that the

collection of R362m was invalid.

The Auditor-General, in a report on the Milk
Board tabled in Parliament yesterday, said he
was unable to express an opinion on the resu

TiM COHEN

ing finance, the report did not express an opin-
ion on the results of the board's activities.
During the 1991/92 financial year examined
by the report, the board recorded a loss on
exports in terms of its stabilisation fund of

Its VYR46m compared With about R3lm for the
of the Board’s activities during the 1991/92$previous year. il

financial year because of the “uncertainties” fvy

involved.

The report notes that on June 5 last year, the’\
Cape provincial division of the Supreme Court
rejected an application by the board for pay-
ments of levies of a certain distributor. The
implication of the application was that levies of et
R362m collected since 1987 were invalid.

The board had appealed against the outcome
of the application and at the time of compiling
of the report, the appeal had not been heard.

As a result of this, the amendment of the
dairy scheme, the promulgation of the valid
levies procedure and the procurement of bridg-

In terms of judginent hand

own by the

“~ZAppellate Division in September 1991, certain

ies were declared invalid.

levy notices published by the board for the
purpose of imposing special and ordinary lev-

The board therefore credited levies amount-
ing to R8,8m plus interest amounting to R4,3m

to the accounts of the individual purchasers of

against its stabilisation fund.

~—milk concerned, writing off the total amount

Agriculture Minister Kraai van Niekerk was
not prepared to approve this action by the
board, which had consequently submitted a
further application, the report noted.
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Court ledl to Mllk
Joard’s ‘disarra
m‘m %litlcal Sl:t’fF y

AP ARLIAMENTARY report has recorded the
disarray in the Milk Board’s finances caused by
colrt Judgments against its levy collection proce-
dure whichi:meant that the collection ot‘ R362
mxlhon was invalid.

The‘*audltor-general in a report on. the Milk
Board tabled in Parliament yesterday, said he
was unable to express an opinion on the results
of the board’s activities during the 1991/92 finan-
clal year ‘hecause'of the “uncertainties” mvolved

" The report notes, that-on' June 5 last year the
Supremé:Court rejected an appllcatlon' y‘the
board for’ payments of levies of &' certain distribu-
tor. Thes, implication was that leyies:of.j}362m
collected since 1987 from dairy. farmers were
invalid. The board had appéaled:but the. report
was comp1led bet‘ore the appeal had been heard

L




+ Qwn Correspondent
JOHANNESBURG.
Years of conflict between
the Dairy Board and milk
buyers ended yesterday
when the parties agreed
to abandon a June 1992

Supreme Court ruling in-

validating the board’s

half-cent a litre levy.
Dairy Board chairman Mr

Lukas van Vuuren said_the
government had agreed to

séitle the board’s R20m Land-

Bank loan and interest owed
on it since January “pro-
yidled the various role play-
ers in the dairy industry con-
tractually agree to abandon
all disputes and claims
against one another”,

“The Dairy Board has set-
tled all its disputes and the
25 biggesi milk buyers and
the Dairy Board have signed
an agreement of reconcilia-
tion,” he said.

sAbout R60m in unpaid lev-
iés would be written off in
e¥change for a committment
from milk buyers to pay the
half-cent‘a litre levy retro-
spectively from January this
year, Dairy Service Organisa-

R60m_in
unpaid
levies
scrapped

tion general manager Mr Edu
Roux said.

1t is believed buyers decid-
ed to go along with the deal
when it became clear there
was a good chance the
Supreme Court ruling would
be overturned on appeal and
the levy be reimposed, but
spokesmen for the buyers
could not be reached to con-
firm this last night.

Mr Roux said a new
scheme governing levies,
which would be implement-
ed in two to three months,
had been agreed on and the
board had undertaken to re-
siriet levies ander this
scheme to one cent a litre.

The new levy would prob-
ably comprise a half-cent a
litre charge to milk buyers

.are in agreement |

and a further half-cent a litre
to milk producers,-he said.

“Everybody knows that to
try and run 2 busipess in a
court of law isn't the.answer.
There was a lot of give and
take on all sides and this is
really an example of how dif-
ferences should be settled,”
Mr Roux said.

Mr Van Vuuren said the
parties had also agreed not
to institute any further
claims against each other.

“The agreement stipulates
that the board will appoint a
task group from the industry
to advise the board on its
future functions, aims, struc-
tures and personnel needs,”
he said.

The new levy scheme had
already been submitted to
Agriculture Minister Dr
Kraai van Niekerk and would
be circulated for comment
among producers shortly, he
said. gy

“Meanwhile, the, parties

ent that the
continuation of the Dairy
Board is essential for the
dairy industry, gince it is to
the advantage of the consuin-
er and the country,” he said.
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CAPE TOWN — Homestead Independent {4+
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officials distorted, deal’

L ]

Dairy MD John Jacobs lashed out last LINDA ENSOR —
night at the “distorted view” presented by Board approached Homestead 'and other
Dalry Board officials of the agreement independent dairies which had hot paid
reached between himself, Agriculiure Min-  their. levies with a proposal to settle the
ister Kraai van Niekerk and the board. . dispute in the industry. An agreement was
He accused Dairy Board GM Edu Roux  reached after months of negotiations.
and chairman Lucas van Vuuren of hand- “Tt is envisaged that the Dairy Board as
ling the -announcement of the agreement we- knew it will cease to exist and be
ungraciously and of having presented a replaced with an organisation structured
one-sided version of.events. Jacobs said it as a high-powered secretariat. There,will
was “this arrogant attitude” that landed,” be no more statutory stabilisation or sibsi-
the officials in a very costly court battle. disation of certain categories of produict.
In the light of this arrogance Jacobs This is where the ‘stabilisation”scheme of
urged the speedy implementation of the the Dairy Board was abused when selected
agreement which entailed a fundamental products manufactured by the select few
restructuring of the Dairy Board. . - had the benefit of the subsidies,” he said.
“There was no question at any stage that - - “The structure of the new organisation
Homiestead (or any other independent miilk: “will ensure that it no longer has the power
buyer) was concerned that the Appeal: to impose levies which put the survival of
Court would overturn the judgment in'its * independent operators in jeopardy.”
favour. and reimpose the levies, Rather it  °The new organisation would be funded
would seem that the Dairy Board was con- by an initial levy of 0,5¢/1 A stabilisation
cerned about the results of an Appeal levy would be considered in the event, for
Court ruling. The terms of the agreement example, of milk overproduction only if
are such that the Dairy Board had no op-  the producers request and pay for it.
tion-but to abandon its case.” ., Jacobs said the agreement also stipulat-
Jacobs was referring to Homestead’s- ed that millions of rands in unpaid levies
successful application in the Cape Town - would be written off; a new dispensation
Supreme Court against the: Agriculture . would be renegotiated giving all industry

Minister and the Dairy Board for the partjcipantsasayinits formulation and an

board’s levy scheme to be -declared null equal share of its benefits; and the Dairy

and vold. The judgment meant that the Board would be restructured in conjunc-

R400m levies collected by the board since ‘’tign'with industry representatives.

1987 had been illegally collected. It was also agreed that the legal costs
Jacobs said that in November last year, would be paid by the Dairy Board and the

six months after losing the case, the Dairy Agriculture Minister.
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‘A major wrangle over levies is
looming between the Dairy
Board and independent dairies
barely days after board chair-
man Lukas van Vuuren had an-
nounced that the dairy industry
had settled allits disputes.

The elash of words follows

~Van Vuuren’s- statement on

Monday which said the 25 big-

. gest milk buyers had signed an

agreement of reconciliation —

- ‘meaning that all levy claims

against the buyers, as well as

51 ;“(‘Lﬁ qg

aims against the board, would
be waived,

According to Van Vuuren, the
agreement also stipulated that
the board would appoint a task
group from the industry to ad-
vise it on its future functions,
aims, structures and personnel
needs.

But the board would make its
own decision regarding the bud-
get and accompanying levies,
he said.

Van Vuuren added that the
board had also agreed not to ap-
peal against the 1992 Supreme
Court judgment which declared

the Dairy Scheme null and voeid.

However, Homestead Inde-
pendent Dairy managing direc-
tor John Jacobs yesterday said
his organisation had sued the
Minister of Agriculture and the
board with the object of asking
the court to intervene over the
refusal of milk buyers to pay
statutory levies imposed by the
board.

Jacobs said it was envisaged
that the board would cease to
exist and would be replaced by
an independent organisation
which the buyers had agreed to
finance with a levy of 05¢c a

airy B%{gggd milk buyers set for clash

litre.

The structure of the new or-
ganisation would epsure that
the board had no powers to im-
pose levies which put the sur-
vival of independent operators
in jeopardy.

“There was no question at
any stage that Homestead, or
any other independent milk
buyers, were concerned that the
Appeal Court would overturn
the judgment in favour of the
board and reimpose the levies,”
he said.

Jacobs called for speedy im-
plementation of the agreement.

|
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DAIRY BOARD @;ﬂ&” “
Striking a deal {13

The.dalry industry agreement this week fi-
| allyqends the two-year crisis at the Dairy
1 Boagd 7 at least, for now. Levies will again
figws jnto the board's coffers. But clearly iis
days-@f milk and honey are OVer.

The-pgreement scraps the board’s appeal
agaipg:the court ruling last June that com-
pulsgry, charges on wholesale milk buyers
werédllegal. Buyers will now pay nominal
levy of 0,5¢/1 instead of 4,97¢/ I under the old
sysjgm.

Says Marthinus Herman, chairman of the
milk buying co-op NCD: “Dropping the ap-
pealimeans that nonpaying buyers don’t have
to pay outstanding levies. But it also means
that buyers who continued to pay could re-
claim, their money from the board.”

The catalyst for the agreement was gov-
er;lmgnt’s undertaking to settle the board’s
R20m: loan from the Land Bank. The issue
hadibecome 50 controversial, with charges
and gelaims flying back and forth, that the
fipal;deal had to be approved by Cabinet.

Andustry observers say the compromise isa
last-ditch attempt at survival by the board
(Business & Technology March 26). The
agreement requires the board to appoint a
task group from the industry to advise the
board on its future functions, aims, struc-
tures-and staffing needs.

Meapwhile, the board has submitted 2
new-gcheme 10 regulate the industry to the
Minister of Agriculture, who will decide
‘whether to approve it after producers and
other industry interests comment. -

The.pew scheme seems uncontroversial.
The board would no longer have legal au-
thority to organise and subsidise the disposal
of surplus dairy products and grant import
permits; Its main function would be to pro-
mote dairy products. Says the board’s Edu
Roux: 3 Money will also be used for herd
improvement schemes, research and bursa-
ries”

Voluntary-tax?

The scheme would remain compulsory,
though the-levy would not be allowed to go
above 1c/1L “You can’t have a voluntary tax,
it just won't work,” Roux says.

Herman questions the need for such a
scheme. “Most industries recognise the need
for promotion but this could be done.on 2
voluptary ‘basis rather than through the
Marketing Act.” As for the old stabilisation
function — getting rid of overproduction 0
prices. don’t plummet — Herman says
NCD’s self-stabilisation system, based on
quotas for producers, has worked well since
it was introduced last year.

“The problem is that not everyone elsc has
a stabilisation systeim; they merely flood the
market with cheaper goods.”

What of the dairy industry’s future? Says
Herman: “1 don't believe it will collapse, but
it will constantly have to Jearn to adapt.

Certainly some players w1l},ﬂisappear.” ]
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The Dairy Board lost R46,135 million on exports
of skim milk powder and butter in 1892 — more
than half as much again as was lost on exports
the previous year. The recently released report
of the Auditor-General on the board’s accounts
show the export of skim milk powder lost
R41,340 million and_the export of butter lost

Roa million. (=2,) fliriic. €baiiey
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withdrawal of the rebate facilities in respect of:

Rice for the manufacture of breakfast food (item
304.04/10.06/01.00)

[BTT Ref. T5/2/2/3/1 (930122)
(Mr J. Gelderblom)]

Applicant:

The Commissioner for Customs and Excise, Private
Bag X47, Pretoria, 0001.

General:

Amendment of the provisions under tariff subhead-
ings 8419.11 and 8419.19 by the substitution for the
existing provisions of the following:

Tariff
Sub- Article Descript Rate of
hea!::f g le Descripton Duty
8419.11 Instantaneous gas waler heaters 15%
8419.19 Cther free
[BTT Ref. T5/2/16/2/1 (930110)
(Ms I. Metz)]
Applicant

The Commissioner for Customs and Excise, Private
Bag X47, Pretoria, 0001.

[Note: This application will result in the deletion of
the subdivisions of the tariff subheadings and an
increase in the duty on non-domestic type instanta-
neous gas water heaters, classifiable under tariff sub-
heading 8419.11.20, from free of duty to 15 per cent ad
valorem, and a reduction in the duty on other domestic
type instantaneous or storage water heaters, non-elec-
tric, classifiable under tariff subheading 8419.19.10,
from 15 per cent ad valorem to free of duty.]

List 14/93 was published under Genera! Notice 326
of 16 April 1993.
{23 April 1993)

NOTICE 350 OF 1993
DEPARTMENT OF AGRICULTURE
MARKETING ACT, 1968 (ACT No. 53 VAN 1868)

ProPoOsSED DAIRY SCHEME

it is hereby notified for general information that the
Minister of Agriculture has under section 9 (1) of the
Marketing Act, 1968 (Act No. 59 of 1968), provisionally
approved the proposed scheme as set outin the Sche-
dule for the promotion of the dairy industry.

The operation of the proposed scheme and the rea-
sons therefor are stated hereunder in explanatory
notes. o

Persons who an interest in the dairy industry
are hereby invited in terms of section 9 (2) (b) of the
said Act, to lodge any objections to or representations
concerning the proposed Scheme in writing to the
Director-General, Department of Agricuiture, Dirk Uys
Building, Hamilton Street, Pretoria, or Private Bag
X250, Pretoria, 0001, within four weeks from the date
of publication of this notice.

F.J. VAN DER MERWE,
Director-General: Agriculture,

Intrekking van die Kortingfasiliteite ten opsigte
van:

Rys vir die vervaardiging van ontbytvoedsel (ltem
304.04/10.06/01.00).

[RTH-verw. T5/2/2/3/1 (930122)
{Mnr. J. Gelderblom)]
Applikant:
Die Kommissaris van Doeane en Aksyns, Privaat
Sak X47, Pretoria, 0001.
Algemeen:

Wysiging van die voorsienings by tariefsubposte
8410.11 en 8419.19 deur die vervanging van die
bestaande voorsienings deur die volgende:

Tarief-

Skaal van
f:::bs- Beskrywing Reg
8419.11 Oombliklike gaswaterverwarmers 15%
£8419.19 Ander vry
[RTH-verw. T5/2/16/2/1 (930110)
{Me. |. Metz)]
Applikant:

Die Kommissaris van Doene en Aksyns, Privaat Sak
X47, Pretoria, 0001.

(Opmerking: Die aansoek het tot gevolg dat die on-
derverdeling van die tariefsubposte verval en dat die
reg op nie-huishoudelike tipe oombliklike gaswaterver-
warmers, indeelbaar by tariefsubpos 8419.11.20, van
vry van reg verhoog word tot 15 persent ad valoremen
die reg op ander huishoudelike tipe ocombliklike of voor-
raadwaterverwarmers, nie-elektries, indeelbaar by
tariefsubpos 8419.19.10, van 15 persent ad valorem
verlaag word tot vry van reg.)

Lys 14/93 is by Algemene Kennisgewing 326 van 16

April 1993 gepubliseer.
(23 April 1993)

KENNISGEWING 350 VAN 1993
DEPARTEMENT VAN LANDBOU
BEMARKINGSWET, 1968 (WET No. 59 VAN 1968)

VOORGESTELDE SUIWELSKEMA

Hiermee word vir algemene inligting bekendgemaak
dat die Minister van Landbou kragtens artikel 9 (1) van
die Bemarkingswet, 1968 (Wet No. 59 van 1968), die
voorgestelde Skema in die Bylae viteengesit, vir die
bevordering van die suiwelbedryf vooriopig goedge-
keur het.

Die werking van die voorgestelde Skema en die
redes daarvoor word hieronder in verduidelikende
notas uiteengesit.

Persone wat 'n belang het by die suiwelbedryf word
hierby ingevolge artikel 9 (2) (b) van vermelde Wet
uitgenooi om binne vier weke vanaf die datum van pub-
likasie van hierdie kennisgewing enige besware teen of
vertoé aangaande die voorgestelde Skema skriftelik by
die Direkieur-generaal, Departement van Landbou,
Dirk Uysgebou, Hamiltonstraat, Pretoria, of Privaat
Sak X250, Pretoria, 0001, in te dien.

F.J. VAN DER MERWE,
Direkteur-generaal: Landbou.
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SCHEDULE

[NOTE: The figures specified in square brackets
at the headings of sections of this Scheme denote
the numbers of the applicable authorising sections

in the Act therefor.] ’ - -
03“ : S
Ol

1. Inthis Scheme, any word or expression to which a
meaning has been assigned in the Act shall have that
meaning and, unless the context otherwise indicates—

Definitions

“butter’” means butter manufactured in a butter fac-
tory orimported into the Republic;

“butter factory” means any premises used for the
manufacture of butter;

“butter manufacturer” means a person dealing in
the course of trade with cream by manufacturing
butter therefrom in a butter factory;

“calendar month” means the period extending
from the first to the last day, both days inciusive, of
any of the 12 months of the year;

“cheese” means cheese as defined in the regula-
tions relating to miik and milk products in terms of
the Foodstuffs, Cosmetics and Disinfectants Act,
1972 (Act No. 54 of 1972);

“cheese manufacturer” means a person dealing in
the course of trade with milk or reconstituted milk
by manufacturing cheese therefrom but not also a
farm cheesemaker;

“condensed milk” means the liquid product
obtained by the partial removal of water from milk,
with or without the addition of sugar, and includes
full-cream condensed milk and condensed skim-
miik;

“condensed milk manufacturer” means a person
dealing in the course of trade with milk or reconsti-
tuted milk manufacturing condensed milk there-
from;

“cream’ means cream derived from milk and which
is irtended for the manufacture of butter:

“cream producer” means a person who produces
cream for the purposes of the sale thereof:

“farm cheesemaker” means a person dealing in
the course of trade with milk derived solely from
his own cows by manufacturing cheese there-
from;

“fresh milk products” means ice cream and sour
milk and ail classes of the following products in
respect of which regulations have been pres-
cribed, namely cream, cultured buttermilk, cul-
tured milk, yoghurt, fruit yoghurt, yoghurt with
added foodstuffs other than fruit, cream cheese,
cottage cheese and cottage cheese with added
foodstuffs;

BYLAE

[NoTA: Die syfers in vierkantige hakies by die
opskrifte van artikels van hierdie Skema vermeld,
dui die nommers van die toepaslike magtigende
artikels in die Wet daarvoor aan.}

Woordomskrywing

1. In hierdie Skema het enige woord of uitdrukking
waaraan 'n betekenis in die Wet geheg is, daardie
betekenis en, tensy uit die samehang anders blyk,
beteken—

“afgercomde melkpoeier” die poeier wat verkry
word deur die ontwatering van afgeroomde of
afgeskeide melk, en ook vetvrye droémelk, droé
afgercomde melk, ontveite droémelk en ontvette
melkpoeier,

“botter” botter wat in 'n botterfabriek vervaardig is,
of in die Republiek ingevoer word,;

“botterfabriek” enige perseel wat vir die vervaar-
diging van botter gebruik word;

“bottervervaardiger” iemand wat met room as 'n
besigheid handel deur in 'n botterfabriek botter
daarvan te vervaardig;

“buurland” 'n selfregerende gebied of 'n staat wat
aan die Republiek grens:

“die Raad” die Suiwelraad bedoel in artikel 6 van
hierdie Skema:

“die Wet” die Bemarkingswet, 1968 (Wet No. 59
van 1968);

“hersaamgestelde melk” die produk verkry deur
meikdroé stowwe met water saam te stel sodat dit
aan die standaarde voldoen wat in die reguiasies
vir hersaamgestelde melk voorgeskryi is;

“kaas” kaas soos omskryf in die regulasies betref-
fende melk en melkprodukte kragtens die Wet op
voedingsmiddels, skoonheidsmiddels en ont-
smettingsmiddels, 1972 (Wet No. 54 van 1972);

“kaasvervaardiger” iemand wat met melk of her-
saamgestelde melk as 'n besigheid handel deur
kaas daarvan te vervaardig maar nie ook 'n plaas-
kaasmaker nie;

“kalendermaand” die tydperk wat stek van die
eerste tot die laaste dag, albei dae ingesluit, van
enigeen van die 12 maande van die jaar;

“kondensmelk” die vloeibare produk wat verkry
word deur die gedeeitelike verwydering van water
uit melk, met of sonder die byvoeging van suiker,
en ook volroomkondensmelk en afgeroomde kon-
densmelk;

“kondensmelkvervaardiger” iemand wat met melk
of hersaamgestelde melk as 'n besigheid handei
deur kondensmelk daarvan te vervaardig;

“melk” die normale afskeiding van die melkkliere
van beeste ongeag of die vetinhoud daarvan ver-
minder of vermeerder is en siuit gegeurde melk
in;

“melk in die rou vorm” melk wat nie aan hittebe-
handeling of enige ander behandeling, uitgesluit
verkoeling, onderwerp is nie;
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“milk” means the normal secretion of the mammary
glands of bovines irrespective whether the fat con-
tent thereof has been reduced or increased and

includes flavoured mikk; (72} owiny 4

“milk in bulk’” means milk fat is cooled and kept in
a cooling tank at the place where it is produced,
and is transported in an insulated milk tanker, but
not alse milk that contains added water or more
than 0,008 internationat units penicillin equiv-
alent;

“milk in the raw form” means milk that has not
been subjected to heat treatment or any other
treatment except cooling;

“milk powder” means the powerd obtained by the
removal of water from milkk or partially skimmed
milk, and includes full-cream dried milk, full-cream
milk powder, half-cream dried milk and haif-cream
milk powder;

“milk powder manufacturer” means a person
dealing in the course of trade with milk or reconsti-
tuted milk by manufacturing milk powder or skim-
milk powder therefrom;

“milk processor” means a person dealing in the
course of trade with milk or reconstituted milk—

(a) by acquiring milk in the raw form from pro-
ducers of milk, raw milk dealers or other milk
purchasers with a view to the processing or
packing and distribution thereof for consump-
tion in the form of milk, or using it for the
manufacture of fresh milk products;

(b) by selling reconstituted milk or using it for the
manufacture of fresh milk products; or

(c} by processing it into a UHT treated or steril-
ised dairy product;

“milk purchaser’” means—

{(a) a cheese manufacturer, condensed milk
manufacturer, milk powder manufacturer or
milk processor; or

(b) a person, other than a person referred to in
paragraph (a), dealing in the course of trade
with milk by acquiring it from a producer of
milk or a raw milk dealer and using it in the
manufacture of commaodities other than fresh
milk products, cheese, condensed milk, milk
powder, skim-mifk powder and UHT treated
or sterilised dairy products;

“neighbouring country” means a self-governing
territory or a country bordering on the Republic;

“pasteurise” means pasteurise as defined in the
regulations and the term “‘pasteurisation” shall be
construed accordingly,

“process’ in relation to milk, means the pasteuris-
ation or processing thereof into a product fit for
consumption;

“process cheese” means the product obtained by
melting and emulsifying into a homogeneous
plastic mass quantities of one ore more varieties
of cheese with or without the addition of spices,
herbs, foodstuffs, emulsifying agents, flavouring
substances or a permitted preservative, and
includes cheese spread;

“meik in losmaat” melk wat in 'n verkoelingstenk
verkoel en daarin gehou word by die plek waar dit
geproduseer is, en in 'n geisoleerde melktenkwa
vervoer word, maar nie ook melk wat bygevoegde
water of meer as 0,008 internasionale eenhede
penisiilien ekwivalent bevat nie;

“melkkoper” —

(@) 'n kaasvervaardiger, kondensmeikvervaar-
diger, melkpoeiervervaardiger of melkproses-
seerder; of

(b) iemand anders as 'n persoon in paragraaf (a)
bedoel, wat met melk as 'n besigheid handel
deur dit van 'n produsent van melk of 'n rou-
melkhandelaar te verky en dit te gebruik by
die vervaardiging van handelsartikels anders
as varsmelkprodukte, kaas, kondensmelk,
meikpoeier, afgeroomdemelkpoeier en UHT-
behandelde- of gesteriliseerde suiwelpro-
dukte;

“melkpoeier” die poeier vekry deur die ontwatering
van melk of gedeeltelike afgeroomde melk en ook
volvetdroémelk, volvetmelkpoeier, halfvetdroé-
meik en halfvetmelkpoeier;

“melkpoeiervervaardiger” iemand wat met melk of
hersaamgestelde melk as 'n besigheid handel
deur melkpoeier of afgeroomdemelkpoeier daar-
van te vervaardig;

“melkprosesseerder” iemand wat met melk of her-
saamgestelde melk as 'n besigheid handel—

{(a) deur melk in die rou vorm van produsent van
melk, roumelkhandelaars of ander melkko-
pers te verkry met die oog op die prosesse-
ring of verpakking en verspreiding daarvan
vir verbruik in die vorm van melk of die
gebruik daarvan vir die vervaardiging van
varsmelkprodukte,

(b) deur hersaamgestelde meik te verkoop of dit
vir die vervaardiging van varsmelkprodukte
te gebruik; of

{c) deur dit tot 'n UHT-behandelde- of gesterili-
seerde suiwelproduk te prosesseer;

“pasteuriseer” pasteuriseer soos omskryf in die
regulasies en moet die woorde ‘pasteurisering”
dienooreenkomstig vertolk word;

“plaaskaasmaker” iemand wat met melk wat
uitsluitlik van sy eie koeie verkry is as 'n besigheid
handel deur kaas daarvan te vervaardig;

“produsent” met betrekking tot melk, iemand wat
melk produseer vir die doeleindes van die verkoop
daarvan;

“produsent-distribueerder” 'n produsent van melk
wat melk deur hom geproduseer—

(a) aan ander persone as melkkopers en rou-
melkhandelaars in die Republiek verkoop,

(b) aaniemand in ’n buurland verkoop; of

(c) vir die vervaardiging van varsmelkprodukie
gebruik;
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“process cheese manufacturer” means a person
dealing in the course of trade with cheese by
manufacturing process cheese therefrom;

“producer” in relation to milk, means a person who
produces mitk for the purpose of the sale thereof;

“producer-distributor” means a producer of milk
who, in relation produced by him—

(@) sells it in the Republic to persons other than milk
purchasers and raw milk dealers;

(b) sellsitto a personin a seif-governing country; or
(c) uses it for the manufacture of fresh milk pro-

ducts: @W,\ 'S

*“raw milk dealer” means a person who deals in the
course of trade with milk in the raw form by—

(a) selling such milk on behalf of a producer of milk to
a milk purchaser; or

(b) purchasing such milk from a producer of milk with
the sole purpose of reselling such milk for his own
account to a milk purchaser:

“reconstituted milk” means the product obtained
by reconstituting milk solids with water so that it
complies with the standards prescribed for
reconstituted milk in the reguiations;

“regulations” means the regulations relating to
dairy products and immitation diary products
made under section 15 of the Agricultural Product
Standards Act, 1990 (Act No., 119 of 1890);

“self-governing territory” means a fterritory
declared as a seif-governing territory under
section 26 of the National States Constitution Act,
1971 (Act No. 21 of 1971), and a territory which
formerly formed part of the Republic;

“skim-milk powder” means the powder obtained
by the removal of water from skim-milk or separ-
ated milk and includes non-fat dry milk, dried skim-
milk, defatted dried milk, and defatted milk
powder;

“sour milk” means milk that turned sour spon-
taneously;

“sterilise” means the heat treatment, after packing,
of a dairy product or an imitation dairy product to
such an extent that the product concerned will be
resistant to microbioiogical decay for a period of at
least 14 days if kept at a temparature of 30 °C with
a maximum temperature fluctuation of 1 °C;

“the Act” means the Marketing Act, 1968 (Act No.
59 of 1968);

“the Board” means the Dairy Board referred to in
section 6 of this Scheme; and

“UHT treated”” means the heat treatment of a dairy
product or an imitation dairy product during a con-
tinuous flow process at an ultra-high temparature,
and the aseptic packaging thereof, to such an
extent that the product concerned will be resistant
to microbiological decay for a period of at least 14
days if it is kept at a temperature of 30 °C with a
maximum temperature fluctuation of 1 °C.

“proseskaas” die produk verkry deur die opsmelt
en emulsifisering tot 'n homogene plastiese
massa van hoeveelhede van een of meer soorte
kaas met of sonder die toevoeging van speserye,

kruie, voedingsmiddels, emuisifiseermiddels,
geurstowwe of 'n goedgekeurde preserveermiddel
en omvat ook smeerkaas;

“proseskaasvervaardiger” iemand wat met kaas
as 'n besigheid handel deur proseskaas daarvan
te vervaardig;

“prosesseer”, met betrekking tot melk, die pasteu-
risering of verwerking daarvan tot 'n produk wat vir
verbruik geskik is;

“regulasies” die regulasies betreffende suiwelpro-
dukte en nagemaakte suiwelprodukte kragtens
artikel 15 van die Wet op Landbouprodukstan-
daarde, 1890 (Wet No. 119 van 1990), uitgevaar-
dig;

“room” room wat van melk verkry is en wat bestem
is vir die vervaardiging van botter;

“roomprodusent” iemand wat room produseer vir
die doeleindes van die verkoop daarvan;

“roumelkhandelaar” iemand wat met melk in die
rou vorm as 'n besigheid hande! deur sodanige
melk—

(a) ten behoewe van 'n produsent van meik aan ’n
melkkoper te verkoop; of

(b) van 'n produsent van melk aan te koop met die
uitsluitike doel om sodanige melk vir sy eie
rekening aan 'n melkkoper te herverkoop;

“selfregerende gebied” 'n gebied wat kragtens
artikel 26 van die Grondwet van die Nasionale
State, 1971 (Wet No. 21 van 1971), tot 'n selfrege-
rende gebied verklaar is of 'n staat waarvan die
grondgebied voorheen deel van die Republiek
uitgemaak het;

“steriliseer” die hittebehandeling, na verpakking,
van 'n suiwelproduk of nagemaakte suiwelproduk
in s0 'n mate dat die betrokke produk vir ’n tydperk
van minstens 14 dae teen mikrobiologiese bederf
bestand is indien by 'n temperatuur van 30 °C met
'n temperatuurwisseling van hoogstens 1 °C gehou
word;

“suurmelk” melk wat spontaan suur geword het;

“UHT-behandel” die hittebehandeling van 'n sui-
welproduk of nagemaakte suiwelproduk tydens 'n
deurlopende vloeiproses teen ’'n ultra-hoé tempe-
ratuur, en die aseptiese verpakking daarvan, in so
'n mate dat die betrokke produk vir 'n tydperk van
minstens 14 dae teen mikrobiologiese beder
bestand is indien dit by 'n temperatuur van 30 °C
met 'n temperatuurwisseling van hoogstens 1 °C
gehou word; en

“varsmelkprodukte” roomys en suurmelk en alle
klasse van die volgende produkte waarvoor regu-
lasies voorgeskryf is, naamlik room, aangesuurde
karringmelk, aangesuurde melk, joghurt, vrugte-
joghurt, joghurt met toegevoegde voedingsmid-
dels anders as vrugte, roomkaas, maaskaas en
maaskaas met toegevoegde voedingsmiddels.
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Name of Scheme [sect. 18]

2. This Scheme_ shall be known< as the Dairy
Scheme. @ Deeoq vl
Product to which Scheme relates [sect. 18, 19]

3. (1) This Scheme shall relate to dairy products,
including any quantity thereof—
(a) imported into the Republic; or

(b) produced in a self-governing country and intro-
duced into the Republic for the purpose of sale
or processing thereof in the Republic.

{2) Any requirement or prohibition imposed or deci-
sion taken by the Board—

(a) relating to any class of a dairy product, may
differ from any such requirement or prohibition
or decision which relates to any other class
thereof; or

(b) may relate only to a specified class of dairy
product.

Area in which Scheme applies [sect. 18, 20]

4. (1) This Scheme shall apply in the Republic.

(2) Any requirement or prohibition imposed or deci-
sion taken by the Board—

(a) relating to any portion of the Republic may differ
from any such requirement or prohibition or
decision which relates to any other portion of the
Republic; or

(b) may apply only to a specified portion of the
Republic.

Persons to whom the Scheme applies [sect. 21]

5. This Scheme shall apply to—

{(a) all producers of milk; and

(b} all persons dealing in the course of trade with

dairy products.

Establishment of Board [sect. 25]

6. There is hereby established a board, to be known
as the Dairy Board, to administer this Scheme.
Objects of the Board [sect. 25 (2)]

7. The objects of the Board shall be to promote the
dairy industry as a whole, in accordance with the provi-
sions of the Act and this Scheme.

Constitution of the Board [sect. 28]
8. (1) The Board shall consist of—

(a) nine persons representing producers of milk;
and

(b} four persons representing butter manufacturers,
milk purchasers, process cheese manufacturers
and raw milk dealers.

(2) Only persons producing milk are appointed as
members of the Board referred to in subsection {1) {(a).

{3) (a} The Board may, with the approval of the
Minister and for any particular purpose, co-opt one per-
son as an advisory member of the Board.

{b) Such advisory member shall have the right to

iake part in the proceedings of the Board, but shall not
have the right to vote.

Naam van Skemaart. 18]
2. Hierdie Skema heet die Suiwelskema.

Produkite waarop Skema belrekking het[art. 18, 19]

3. (1) Hierdie Skema het betrekking op suiwel-
produkte, insluitende 'n hoeveelheid daarvan wat—
(a) indie Republiek ingevoer is; of

(b) in 'n buurland geproduseer en in die Republiek
ingebring is vir verkoop of verwerking daarvan in
die Republiek.

(2) 'n Voorskiif van of verbod opgelé of besluit
geneem deur die Raad—

(a) met betrekking tot 'n klas van ’n suiwelproduk
kan verskil van so 'n voorskrif of verbod of
besluit met betrekking tot 'n ander klas daar-
van; of

(b) kan op slegs 'n aangegewe kias van 'n suiwel-
produk betrekking hé.

Gebied waarin Skema van toepassing is [art. 18, 20]
4. (1) Hierdie Skema is in die Republiek van toe-
passing.
(2) 'n Voorskrif van of verbod opgelé of besluit
geneem deur die Raad—

(a) met betrekking tot 'n gedeelte van die Republiek
kan verskil van so 'n voorskrif of verbod of
besluit met betrekking tot 'n ander gedeelte van
die Republiek; of

{b) kan op slegs 'n aangegewe gedeelte van die
Republiek van toepassing wees.

Persone op wie Skema van toepassing is [art. 21)

5. Hierdie Skema is van toepassing op—

(a) alle produsente van melk; en

(b) alle persone wat met suiwelprodukte as ’'n

besigheid handel.

Instelling van Raad [art. 25]

6. Daar word hierby 'n raad, wat die Suiwelraad
heet, ingestel om hierdie Skema uit te voer.
Doelstelling van Raad [art. 25 (2)]

7. Die doelstellings van die Raad is om die suiwel-
bedryf as geheel te bevorder, ooreenkomstig die bepa-
lings van die Wet en hierdie Skema,

Samestelling van Raad(an. 28]
8. (1) Die Raad bestaan uit—

{a) nege persone wat produsente van melk ver-
teenwoordig; en

(b) vier persone wat bottervervaardigers, melk-
kopers, proseskaasvervaardigers en roumeik-
handelaars verteenwoordig.

(2) Slegs persone wat melk produseer word as lede
van die Raad in subartikel (1) {a) bedoel, aangestel.

(3) (a) Die Raad kan met die Minister se goedkeu-
fing een persoon vir 'n bepaalde doel as 'n advise-
rende lid van die Raad kodpteer.

(b) So 'n adviserende lid het die reg om aan die

verrigtinge van die Raad deel te neem, maar het nie
die reg om 'n stem uit te bring nie.
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Period of office of members of the Boarcuiact. 28
(1) (b)] @\yw))rw

9. (1) A member of the™B6ard and an additional
member contemplated in section 28 (1) (b) {ii) of the
Act shall, subject to the provisions of sections 28 and
28A of the Act, serve on the Board for the period deter-
mined by the Minister at the appointment of that
member or additional member under section 28 (1) (b)
of the Act.

(2) Anadvisory member shall serve on the Board for
the period determined by the Board at the co-opting of
that advisory member under section 8 (3) of this
Scheme.

(3) A member, additional member and advisory
member of the Board may, at the expiry of his period of
office, be reappointed or re-co-opted.

Allowances to members and additional and advi-
sory member of the Board [sect. 30]

10. Members and additional member and advisory
member of the Board may in respect of their services in
the said capacity be paid, from a general fund referred
to in section 29 of this Scheme, such allowances as the
Board may determine with the approval of the Minister.

Filling of vacancies [sect. 28A]

11. (1) A vacancy on the Board arising by virtue of
the provisions of section 28A (1) or (2) of the Act or as
a resuit of the death of a member shall be filled by
appointment in the same manner as that in which the
member who vacated his office or died, was required to
be appointed.

(2) A member of the Board who is appointed under
subsection (1) fo fill a vacancy shall hold office for the
unexpired portion of the period for which the member
who vacated his office or died, was appointed.

(3) The provisions of subsection (2) shall apply
mutatis mutandis to an additional member and advi-
sory member of the Board.

Chairman and vice-chairman [sect. 24]

12. (1) The Board shall, whenever the office of the
chairman or vice-chairman has become vacant for any
reason whatsoever, elect one of its members to be the
chairman and one of its members to be the vice-chair-
man of the Board.

(2) Such efection shall take place at the first meeting
of the Board after the office of chairman or vice-chair-
man has become vacant.

(3) The chairman and the vice-chairman of the
Board shall hold office until and during the first ordinary
meeting of the Board held subsequent to the expiration
of 11 months after the date of their election as such,
and may be re-elected to their offices if at the time of
such election they are still members of the Board.

(4) An official designated by the Board shall preside
during the election of the chairman of the Board.
{5) The chairman and the vice-chairman of the

Board may vacate their offices as such without termi-
nating their membership of the Board.

Ampstermyn van lede van Raad [art. 28 (1) {b)]

9. (1) 'n Lid van die Raad en 'n addisionele lid
bedoel in artikel 28 (1) (b) (i) van die Wet dien,
behoudens die bepalings van artikels 28 en 28A van
die Wet, in die Raad vir die tydperk deur die Minister by
die aansteliing van daardie lid of addisionele lid krag-
tens artikel 28 (1) (b) van die Wet bepaal.

(2) 'n Adviserende lid dien in die Raad vir die tyd-
perk deur die Raad by die kodptering van daardie advi-
serende lid kragtens artikel 8 (3) van hierdie Skema
bepaal,

(3) 'nLid, addisionele lid, en adviserende lid van die
Raad kan by verstryking van sy ampstermyn weer aan-
gestel of gekoSpteer word.

Toelaes aan lede en addisionele en adviserende lid
van die Raad [art. 30]

10. Aan die lede en addisionele lid en adviserende
lid van die Raad kan daar ten opsigte van hulle dienste
in daardie hoedanigheid, uit 'n algemene fonds in
artikel 29 van hierdie Skema bedoel, die toelaes betaal
word wat die Raad met die goedkeuring van die
Minister vasstel.

Vulling van vakatures [art. 28A]

11. (1) 'n Vakature in die Raad wat ontstaan uit
hoofde van die bepalings van artikel 28A (1) of (2) van
die Wet of as gevolg van die dood van ’n lid, word gevul
by wyse van aanstelling op dieselfde wyse as dié waar-
op die lid wat sy amp ontruim of te sterwe gekom het,
aangestel moes word.

(2) 'n Lid van die Raad wat kragtens subartikel (1)
aangestel word om ’n vakature te vul, beklee sy amp
vir die onverstreke gedeelte van die tydperk waarvoor
die lid wat sy amp ontruim of te sterwe gekom het,
aangestel was.

(3) Die bepalings van subartikel (2) is mutatis
mutandis van toepassing op 'n addisionele en advise-
rende lid van die Raad.

Voorsitter en ondervoorsitter[art. 24]

12. (1} Die Raad kies so dikwels as wat die amp van
voorsitter of ondervoorsitter om welke rede ook a! va-
kant geraak het, een van sy lede as voorsitter en een
van sy lede as ondervoorsitier van die Raad.

(2} Sodanige verkiesing moet geskied op die eerste
vergadering van die Raad nadat die amp van voorsitter
of ondervoorsitter vakant geraak het.

{3) Die voorsitter en die ondervoorsitter van die
Raad beklee hul ampte tot by en gedurende die eerste
gewone vergadering van die Raad wat gehou word na
verstryking van ‘n tydperk van 11 maande na die
datum waarop huile as sodanig verkies is, en kan in hul
ampte herkies word indien hulle ten tyde van sodanige
verkiesing steeds lede van die Raad is.

(4) 'n Beampte aangewys deur die Raad sit voor
tydens die verkiesing van die voorsitter van die Raad.

(5) Die voorsitter en die ondervoorsitter van die
Raad kan hul ampte as sodanig ontruim sonder om hul
lidmaatskap van die Raad te beéindig.
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Calling of meetings [sect. 31]

13. (1) The ordinary meetings of the Board shall be
held as often and at such times and places as the
Board may from time to time determine.

(2) Notwithstanding the provisions of subsection (1),
the chairman of the Board may at his discretion call a
special meeting of the Board at such time and place as
he may determine, with a view to dealing with special or
urgent matters, and he shall call a special meeting
within 14 days of the date on which he has received a
written request to that effect by the Minister or at least

three members of the Board. {2 YDA & naili

(3) The person who performs the duties of secretary
of the Board shall notify each member, the chairman of
the National Marketing Council and, if applicable, the
advisory member and additional member of the
Board—

(@) in the case of an ordinary meeting, at least
seven days in advance; and

(b) inthe case of special meeting, at least 48 hours
in advance,

of the date, time and place of each such meeting.

Quorum for meetings [sect. 31]

14. (1) Subject to the other provisions of this
section, the majority of the members of the Board with
the right to vote shall constitute a quorum for a meeting
of the Board.

(2) (a) If a quorum is not present at the appointed
time for a meeting, the chairman of the Board shall,
subject to the provisions of subsection (4), at his
discretion—

(i) postpone the beginning of the meeting to a later
time determined by him, on that day; or

(i) convene a further meeting of the Board for a
future date.

{(b) If ameeting has been convened for a future date
as contemplated in paragraph (a) (ii)—

(i) the provisions of section 13 (3) of this Scheme
shall apply mutafis mutandis in respect of a
notice of the date, time and place of such further
meeting; and

(i) the members of the Board with the right to vote
who are present at that meeting shall constitute
aquorum.

(3) if at any time during the course of a meeting of
the Board other than a further meeting referred to in
subsection (2) (b), a quorum is not present—

{a) the person presiding at that meeting shall,
subject to the provisions of subsection (4)—

(i) suspend the business of that meeting .until
aquorum is present; or

(i) adjourn the meeting till a future date: and

Byeenroep van vergaderings [art. 31]

13. (1) Die gewone vergaderings van die Raad
word so dikwels en op dié tye en plekke gehou as wat
die Raad van tyd tot tyd bepaal.

(2) Ondanks die bepalings van subartikel (1), kan
die voorsitter van die Raad na goeddunke 'n spesiale
vergadering van die Raad belé op die tyd en plek wat
hy bepaal, met die oog op die behandeling van
spesiale of dringende aangeleenthede, en moet hy 'n
spesiale vergadering belé binne 14 dae na die datum
waarop hy 'n skriftelike versoek te dien effekte deur die
Minister of minstens drie lede van die Raad ontvang
het.

(3) Die persoon wat die pligte van sekretaris van die
Raad verrig, moet elke lid van die Raad, die Voorsitter
van die Nasionale Bemarkingsraad en, indien van
toepassing, die adviserende lid en addisionele lid van
die Raad—

(a) in die geval van 'n gewone vergadering,
minstens sewe dae voor die tyd; en

(b) in die geval van 'n spesiale vergadering,
minstens 48 uur voor die tyd,

in kennis stel van die datum, tyd en plek van elke soda-
nige vergadering.

Kworum vir vergaderings [art. 31]

14. (1) Behoudens ander bepalings van hierdie
artikel, maak die meerderheid van die stemgeregtigde
lede van die Raad 'n kworum vir 'n vergadering van die
Raad uit.

(2) (a) Indien 'n kworum nie op die bepaalde tyd vir
'n vergadering teenwoordig is nie, moet die voorsitter
van die Raad, behoudens die bepalings van subartikel
(4), na goeddunke—

(i) die aanvang van die vergadering tot 'n latere tyd
deur hom bepaal, op daardie dag uitstel; of

(i) 'n verdere vergadering van die Raad vir 'n
toekomstige datum belé.

(b) Indien 'n vergadering vir 'n toekomstige datum
belé word soos in paragraaf (a) (ii) beoog—

(i) is die bepalings van artikel 13 (3) van hierdie
Skema mulatis mutandis van toepassing met
betrekking tot 'n kennisgewing van die datum,
tyd en plek van sodanige verdere vergadering;
en

(i) maak die stemgeregtigde lede van die Raad wat
by daardie vergadering teenwoordig is, 'n
kworum uit.

{3} Indien daar te eniger tyd gedurende die loop van
'n vergadering van die Raad anders as 'n verdere
vergadering in subartikel (2} (b) bedoel, nie 'n kworum
teenwoordig is nie—
(a) moet die persoon wat by daardie vergadering
voorsit, behoudens die bepalings van subartikel
(49—
(i} die werksaamhede van daardie vergade-
ring opskort totdat 'n kworum aanwesig is;
of

(i) die vergadering tot 'n toekomstige datum
verdaag; en
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{b) the provisions of subsection (2) (b) shall apply
mutatis mutandis in respect of a meeting thus
adjourned. ) X

{4) If there is no quarGm at a meeting of the Board
because of the recusal of members with the right to
vote on the ground of having an interest in the matter
being considered by the Board, the remaining memb-
ers at that meeting constitute a quorum for the pur-
poses of a decision in terms of section 7C (2) of the Act
to refer the matter concerned to the Agriculiural Refer-
ence Board established under section 7A of the Act.

Chairman at meetings [sect. 24 & 31]

15. (1) Subject to the provisions of section 12 (4) of
this Scheme, the chairman of the Board shall preside
at all meetings thereof at which he is present.

(2) I the chairman of the Board is absent or not able
to atiend a meeting or part of a meeting of the Board or
to preside thereat, the vice-chairman of the Board shall
preside thereat,

(3) I the vice-chairman is also unable to attend such
meeting or to preside thereat, the members with the
right to vote who are present shall elect a person from
among themselves to preside for the period during
which the chairman as well as the vice-chairman is
absent or unable to preside.

(4) The vice-chairman of the Board or a person
elected in terms of subsection {3) may for the duration
of the period during which he presides, exercise all the
powers and perform all the functions of the chairman.

{5) Except in so far as there exists other express
provision in this Scheme, the person who presides at a
meeting of the Board shall determine the procedure at
that meeting.

Attendance of meetings [sect. 24 & 31]

16. (1) The Board may grant to any of its members
leave of absence from any of its meetings or from
consecutive meetings for a continuous period not
exceeding six months.

(2) When a member of the Board is or expects to be
prevented from attending a meeting of which he has
been notified as contemplated in section 13 (3) of this
Scheme, he shall as soon as possible notify the chair-
man of the Board or the person who performs the
duties of secretary of the Board of the circumstances
preventing him or that he expects will prevent him to
attend such meeting.

(38) The absence of a member of the Board from a
particular meeting shall be recorded in the minutes of
that meeting.

(4) The provisions of subsections (1), (2) and (3)
shall apply mutatis mutandis to an advisory member of
the Board.

(b) is die bepalings van subartikel (2) (b) mutatis
mutandis van toepassing met betrekking tot 'n
vergadering wat aldus verdaag is.

{4) Indien daar nie 'n kworum by 'n vergadering van
die Raad is nie as gevolg van die onttrekking van stem-
geregtigde lede op grond daarvan dat hulle 'n belang in
die aangeleentheid het wat deur die Raad oorweeg
word, maak die oorblywende lede by daardie vergade-
ring 'n kworum uit vir die doeleindes van 'n besluit
ingevolge artikel 7C (2) van die Wet om die betrokke
aangeleentheid na die Landbouverwysingsraad,
ingestel by artikel 7A van die Wet, te verwys.

Voorsitter by vergaderings [art. 24 & 31)

15. (1) Behoudens die bepalings van artikel 12 (4)
van hierdie Skema, moet die voorsitter van die Raad
op alle vergaderings daarvan waarop hy teenwoordig
is, voorsit.

(2) Indien die voorsitter van die Raad afwesig of nie
in staat is om ’'n vergadering of 'n gedeelte van 'n
vergadering van die Raad by te woon of daarop voor te
sit nie, moet die ondervoorsitter van die Raad daarop
voorsit.

(3) Indien die ondervoorsitter ook nie in staat is om
s0 'n vergadering by te woon of daarop voor te sit nie,
moet die aanwesige stemgeregligde lede uit hulle
midde iemand kies om voor te sit vir die tydperk waar-
tydens die voorsitter sowel as die ondervoorsitter afwe-
sig is of nie in staat is om voor te sit nie.

(4) Die ondervoorsitter van die Raad of iemand wat
ingevolge subartikel (3) verkies is, kan vir die duur van
die tydperk waartydens hy voorsit, al die bevoegdhede
van die voorsitter uitoefen en al sy pligte verrig.

(5) Behalwe vir sover daar uitdruklik in hierdie
Skema ander voorsiening bestaan, bepaal die persocon
wat by 'n vergadering van die Raad voorsit, die prose-
dure op daardie vergadering.

Bywoning van vergaderings [art. 24 & 31]

16. (1) Die Raad kan aan enigeen van sy lede
verlof tot afwesigheid van enigeen van sy vergaderings
of van agtereenvolgende vergaderings vir 'n aaneen-
lopende tydperk van hoogstens ses maande verleen.

{(2) Wanneer 'n lid van die Raad verhinder word of
na verwagting verhinder sal word om ’n vergadering by
te woon waarvan hy in kennis gestel is 500s in artikel
13 (3) van hierdie Skema beoog, moet hy die voorsitter
van die Raad of die persoon wat die pligte van sekreta-
ris van die Raad verrig, so spoedig moontlik in kennis
stel van die omstandighede wat hom verhinder of wat
hy verwag hom sal verhinder om sodanige vergadering
by te woon.

(3) Die aiwesigheid van 'n lid van die Raad van 'n
bepaalde vergadering moet in die notule van daardie
vergadering aangeteken word.

(4) Die bepalings van subartikels (1), (2) en (3) is
mutatis mutandis van toepassing op 'n adviserende lid
van die Raad.
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Decisions of Board [sect. 31]

17. (1) A decision of the majority of the members of
the Board with the right to vote, who are present at any
meeting thereof, shall constitute the decision of the
Board: Provided that in the event of an equality of votes
the member presiding at that mesting shall have a
casting vote in addition to his deliberative vote.

(2) (a) Should an urgent decision be required on a
matter but the bringing together of members of the
Board for such a purpose be problematic, the person
who performs the duties of secretary of the Board may,
notwithstanding the provisions of subsection (1), by
order of the Chairman of the Board furnish all avaiiable
members of the Board telephonically, by telefax or in
writing with full particulars regarding that matter and,
should the available members constitute the majority of
the members of the Board, obtain the decision of each
available member_telephonically, by tejefax or in
writing. 2 Derew L d

(b) Should the décisions of the available members
contemplaied in paragraph (a) be unanimous, such a
decision may be executed as if it is a descision of the
Board.

{€) Anunanimous decision of members of the Board
contemplated in paragrpah (b) shall be submitted to
the next crdinary meeting of the Board for ratification
as being a formal resolution of the Board.

Committees [sect. 24 & 29 (2)]

18. (1) The Board may from time to time with the
consent of the Minister and subject to such conditions
as the Board may impose, appoint one or more
committees from among its members, and invest any
such committee with such of its powers as it may deem
fit: Provided that the Board shall not be divested of any
power with which it may invest any such committee.

{2} The Chairman of the Board is ex officio member
of any committee appointed by the Board under
subsection (1).

(3) The Board shall in respect of each separate
committee determine rules relating to—

{(a) the election or appointment, period of office and
status of a chairman and, if applicable, a vice-
chairman;

(b) the calling of meetings; and
(c) the filling of vacancies.

{4) Any investment of powers of the Board in any
such commitiee shall not be construed as empowering
that committee to amend or set aside any decision of
the Board.

(5) Any decision taken or act performed by or on
authority of any such committee shall be of full force
and effect unless it is set aside or amended by the
Board.

(6) The provisions of sections 14 (1), {2) and (3), 15,
16 and 17 of this Scheme shall apply mutatis mutandis
to such committee.

Advisory committees [Sect. 24 & 29 (1)]

19. (1) The Board may establish one or more com-
mittees for the purpose of advising the Board in regard
to any matter relating to the administration of this
Scheme or any of its provisions in general or in a part
of the Republic, or in respect of dairy products.

Besluite van die Raad [art. 31]

17. (1) 'n Besluit van die meerderheid van die
stemgeregtigde lede van die Raad wat op 'n vergade-
ring daarvan teenwoordig is, maak die besluit van die
Raad uit: Met dien verstande dat by 'n staking van
stemme die lid wat op daardie vergadering voorsit,
benewens sy beraadslagende stem ook 'n beslissende
stem het.

(2) (a) Indien 'n dringende besluit oor 'n aange-
leentheid benodig word maar die byeenbring van lede
van die Raad vir sodanige doe! problematies is, kan die
persoon wat die pligte van sekretaris van die Raad
behartig ondanks die bepalings van subartikel (1), in
opdrag van die voorsitter van die Raad volledige
besonderhede in verband met daardie aangeleentheid
aan alle beskikbare lede van die Raad telefonies, per
faksimilee of skriftelik voorsien en, indien die beskik-
bare lede die meerderheid van die lede van die Raad
verteenwoordig, die besluit van elke beskikbare lid
telefonies, per faksimilee of skriftelik verkry.

(b} Indien die besluite van die beskikbare lede in
paragraaf (a) bedoel, eenparig is, kan s0 'n besluit
uitgevoer word asof dit 'n besluit van die Raad is.

{c) 'n Eenparige besluit van lede van die Raad in
paragraaf (b) bedoel, moet op die eersvolgende
gewone vergadering van die Raad vir bekragtiging, as
synde 'n formele besluit van die Raad, voorgelé word.

Komitees (art. 24 & 29 (2)]

18. (1) Die Raad kan van tyd tot tyd met die Minis-
ter se toestemming en onderworpe aan die voor-
waardes wat die Raad oplé, een of meer komitees uit
sy lede aanstel en na goeddunke van sy bevoegdhede
aan so 'n komitee oordra: Met dien verstande dat die
Raad nie ontdoen word van 'n bevoegdheid wat hy aan
s0 'n komitee oordra nie.

(2) Die Voorsitter van die Raad is ex officio lid van
enige komitee deur die Raad kragtens subaritel (1)
aangestel.

(3) Die Raad moet ten opsigte van elke afsonderlike
komitee reéls bepaal met betrekking tot—

(a) die verkiesing of aanstelling, ampstermyn en
status van 'n voorsitter en, indien van toepas-
sing, 'n ondervoorsitter;

(b) die byeenroep van vergaderings; en
(c) die vulling van vakatures.

(4) 'n Oordrag van bevoegdhede van die Raad aan
s0 'n komitee word nie uitgelé nie as sou dit daardie
komitee magtig om enige besluit van die Raad te wysig
of tersyde te stel.

(5) Enige besluit geneem of handeling vertig deur of
op gesag van so 'n komitee is ten volle van krag tensy
dit deur die Raad tersyde gestel of gewysig word.

(6) Die bepalings van artikels 14 (1), (2) en (3), 13,
16 en 17 van hierdie Skema is mutatis mutandis op $0
'n komitee van toepassing.

Adviserende komitees [art. 24 & 29 (1)]

19. (1) Die Raad kan een of meer komitees instel
ten einde die Raad te adviseer aangaande enige aan-
geleentheid betreffende die uitvoering van hierdie
Skema of 'n bepaling daarvan in die algemeen of in 'n
gedeelte van die Republiek, of ten opsigte van suiwel-
produkte.
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(2) Such advisory committee shall be constituted in
such manner as may be determined by the Board with
the approval of the Minister.

(3) (@) The members of an advisory committee
shall be appointed by thg Board.

(b) A member of an advisory committee shall be
appointed for such period as the Board may determine,
but not exceeding three years,

(c) Such member may be reappointed at the expiry
of his period of office.

{4) The provisions of section 10 and 18 (2) of this
Scheme and section 28A of the Act shall apply mutatis
mutandis to an advisory committee apd the members

thereof. 2 W r Ml

(5) The Board s in respect of each separate
advisory committee determine rules refating to—

(a) the quorum for meetings;
(b) the decisions of such advisory committee:

(c) the attendance of meetings of such advisory
commitee; and

(d) any other matter which it considers necessary or
expedient, and the generality of this provision
shall not be limited by the preceeding para-
graphs of this subsection.

Employment of persons [sect. 33]

20. (1) The Board may, subject to such directions
as the Minister may issue in a particuiar case, employ
such persons as it may consider necessary for the
proper performance of its functions and for the attain-
ment of the objects of this scheme.

(2) Such persons are employed—

(@) on a full-ime basis and on the conditions
determined by the Board; or

(b) forthe performance of a particular action or par-
ticular work or the supply of particular services.

{3) The persons thus employed shall perform their
work at the expense and subject to the directions and
control of the Board, and shall be remunerated out of a
general fund referred to in section 29 of this Scheme.

Pension fund [Sect. 24]

21, When the Board employs a person on a full-time
basis in terms of section 20 of this Scheme—

(a) the Board shaii arrange for the admission of
such person as a member of te Agricultural
Boards Pension Fund;

(b) such person shall pay into that pension fund the
monetary contribution determined in terms of
the rules of such pension fund; and

(2) So 'n adviserende komitee word saamgestel op
die wyse deur die Raad met die goedkeuring van die
Minister bepaal.

(3) (a) Die lede van 'n adviserende komitee word
deur die Raad aangestel.

(b} 'n Lid van 'n adviserende komitee word vir die
tydperk wat die Raad bepaal, maar hoogstens drie
jaar, aangestel.

(c) So ’nlid kan by verstryking van sy ampstermyn
weer aangestel word.

(4) Die bepalings van artikels 1 en 18 (2) van hierdie
Skema en artikel 28A van die Wet is mutatis mutandis
van toepassing op 'n adviserende komitee en die lede
daarvan.

(5) Die Raad moet ten opsigte van elke afsonderlike
adviserende komitee redls bepaal met betrekking
tot—

(a) die kworum vir vergaderings;

(b) die besluite van sodanige adviserende komi-
tee;

(c) die bywoning van vergaderings van sodanige
adviserende komitee: en

{d) enige ander aangeleentheid wat hy nodig of
dienstig ag, en die algemeenheid van hierdie
bepaling word nie deur die vooratgaande para-
grawe van hierdie subartikel beperk nie.

Indiensneming van persone [art. 33]

20. (1) Die Raad kan behoudens die voorskrifte wat
die Minister in °n bepaalde geval uitreik, die persone in
diens neem wat hy nodig ag vir die behoorlike verrig-
ting van sy werksaamhede en vir die bereiking van die
oogmerke van hierdie Skema.

(2) Sodanige persone word—

{a) op 'nvoitydse grondslag en op die voorwaardes
wat die Raad bepaal, in diens geneem; of

(b) in diens geneem vir die verrigting van ’n beson-
dere handeling of besondere werk of die lewe-
rng van besondere dienste.

(3) Die persone aidus in diens geneemn, verrig hul
werk op die koste en onderworpe aan die opdragte en
beheer van die Raad, en word besoldig uit 'n algemene
fonds bedoel in artike! 29 van hierdie Skema.

Pensioenfonds [art. 24]

21. Wanneer die Raad iemand ingevolge artikel 20
van hierdie Skema op 'n voltydse grondslag in diens
neem-—

(@) moet die Raad reélings tref vir die toelating van
daardie persoon as 'n fid van die Landbourade-
pensioenfonds;

(b) moet sodanige persoon die geldelike bydrae
wat ingevolge die reéls van sodanige pensioen-
fonds bepaai word, daarin stort; en
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{c) the Board shall in respect of such manetary con-
tribution of the person concerned pay out of a
general fund referred to in section 29 of this
Scheme into that pension fund the amount
determined in terms of the rules of such pension
fund.

Acquisition of property [Sect. 34]

22. (1) Subject to the provisions of section 34 (2) of
the Act, the Board may acquire or hire such property as
it may consider necessary for the proper performance
of its functions and for the attainment of the objects of

this Scheme. @ bcuu—l < vulf

(2) The Board may—

(a) accept money or property given to the Board by
way of donation, grant or otherwise; and

(b) utilise such money or property in such manner
as the Minister may approve,

Assistance to certain undertakings and research
work [sect. 35]

23. (1) The Board may, with the approval of the
Minister, assist by way of grant or loan or in any other
manner—

(a} research work relating to the improvement, pro-
duction, manufacture, processing, storing or
marketing of a dairy product or anything which is
derived from such a dairy product;

{b) acommittee or organisation established or insti-
tuted by the South African Agricultural Union to
promote the dairy industry; and

(c) any organisation established or instituted to pro-
mote the dairy industry, and which is affiliated
with the South African Agricultural Union or a
provincial agricultural union,

(2) Notwithstanding the provisions of subsection (1)
the Board shall not grant assistance to a committee or
organisation referred to in paragraph (b) or (c) of that
subsection uniess that committee or organisation has
through and with the approval of the South African
Agricuitural Union made representations therefor to the
Board.

Furnishing of information and advise [sect. 36]
24. The Board may—

(a) establish an information service in order to in-
form producers and persons registered with the
Board in terms of section 39 from time to time
about marketing conditions in general or about
the condition of any particular market; and

(b) advise the Minister as to—

(i) the conditions regarding classes, grades,
standards of quality, methods of packing
and the marking of dairy products or of any
receptacie containing dairy products, and
subject to which dairy products may be
s0id or importad for sale;

{iH) the issue, amendment or withdrawal of a
notice under section 87 of the Act; and

(ifi) all matters relating to the marketing or pro-
cessing of dairy products.

(c) moet die Raad ten opsigte van sodanige gelde-
like bydrae van die betrokke persoon uit 'n alge-
mene fonds in artikel 29 van hierdie Skema
bedoel, die bedrag wat ingevolge die reéls van
sodanige pensioenfonds bepaal word, in daar-
die pensioenfonds stort.

Verkryging van eiendom [art. 34]

22. (1) Behoudens die bepalings van artikel 34 {2
van die Wet, kan die Raad die eiendom aanskaf of
huur wat hy nodig ag vir die behoorlike verrigting van
sy werksaamhede en vir die bereiking van die oog-
merke van hierdie Skema.

(2} Die Raad kan—

(a) geld of eiendom aanneem wat by wyse van
geskenk, toekenning of andersins aan die Raad
gegee word; en

(b) sodanige geld of eiendom gebruik op die wyse
wat die Minister goedkeur.

Bystand aan sekere ondernemings en na vorsings-
werk [art. 35]

23. (1) Die Raad kan met die Minister se goedkeu-
ring, deur middel van toekenning of lening of op 'n
ander wyse, bystand verleen—

(a) in verband met navorsingswerk met betrekking
tot die verbetering, produksie, vervaardiging,
verwerking, opberging of bemarking van 'n sui-
welproduk of iets wat van so 'n suiwelproduk,
verkry word;

(b) aan 'n komitee of organisasie wat deur die Suid-
Afrikaanse Landbou-unie ingestel of in die lewe
geroep is om die suiwelbedryf te bevorder; en

{c) aan 'n organisasie wat ingestel of in die lewe
geroep is om die suiwelbedryf te bevorder, en
wat by die Suid-Afrikaanse Landbou-unie of 'n
povinsiale landbou-unie geaffilicer is.

{2) Ondanks die bepalings van subartikel (1) ver-
leen die Raad nie bystand aan 'n komitee of organisa-
sie in paragraaf (b) of (c) van daardie subartikel bedoel
nie, tensy dié komitee of organisasie deur en met die
goedkeuring van die Suid-Afrikaanse Landbou-unie
vertoé daarvoor tot die Raad gerig het.

Verstrekking van inligting en advies [art. 36]
24. Die Raad kan—

(a) 'niniigtingsdiens instel ten einde produsente en
persone wat ingevolge artikel 39 by die Raad
geregistreer is van tyd tot tyd in te lig aan-
gaande bemarkingstoestande oor die algemeen
of aangaande die toestand ten opsigte van 'n
besondere mark; en

{(b) die Minister van advies dien aangaande—

(i) die voorwaardes wat betref klasse, grade,
kwaliteitstandaarde, verpakkingsmetodes
en die merk van suiwelprodukte of van n
houer of omhulsel wat suiwelprodukte
bevat, en waarop suiwelprodukte verkoop
of vir verkoop ingevoer mag word:

(i) die uitreiking, wysiging of intrekking van 'n
kennisgewing kragtens artikel 87 van die
Wet; en

(iii) alle aangeleenthede betreffende die be-
marking of verwerking van suiwelprodukte.
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Stimulating demand for dairy products [sect. 37]

25, The Board may take such steps as may be ap-
proved by the Minister for fostering or stimulating the
demand for dairy products or anything which is derived
from dairy products, whether within or outside the
Republic.

M
Co-operation by Board [sect. 38] MLV

26. The Board may, with the approval of the Minis-
ter—

(a) co-operate with any person in doing any act
which the Board may perform; and

(b) on behaif of any other board established under
any law far or in respect of any agricultural or
related industry, do any act which such other
board may perform.

Imposition of levy [sect. 41, 42, 79]

27. (1) The Board may, with the approval of the
Minister, impose a levy on such basis as the Board
may determine, on a dairy product or on a dairy pro-
duct of a particular class, grade or standard of quality.

(2) Alevyimposed in terms of subsection (1) shall—
{a) be payable by a producer on mitk—

(i} sold by him in the Republic to a milk pur-
chaser or a raw milk dealer;

(i) sold by a raw milk dealer on behalf of such
a producer to a milk purchaser; and

(iii) sold by him to a person in a neighbouring
country.

(b} be payable by a producer-distributor on milk—

(i} sold by him in the Republic to a person
other than a milk purchaser or a raw milk
dealer;

{i} sold by him to a person in a neighbouring
country; and

(i} used by him for the manufacture of fresh
milk products;

(c) be payable by a farm cheesemaker on milk
used by him for the manufacture of cheese;

(d) be payable by a raw milk dealer on milk sold by
him for his own account in the Republic or in a
neighbouring country;

(e} be payable by a milk purchaser on milk acguired
by him from a producer of milk or from a raw milk
dealer;

() be payable by a butter manufacturer on cream
acquired by him from a person other than a milk
purchaser for the manufacture of butter; and

(g) be payable by a person importing dairy products
on dairy products thus imported.

Bevordering van vraag na suiwelprodukte [art. 37]

25. Die Raad kan die stappe doen wat die Minister
goedkeur ter bevordering of stimulering van die vraag
na suiwelprodukte, of van iets wat van suiwelprodukte
verkry word, hetsy binne of buite die Republiek.

Samewerking deur Raad [art. 38]

26. Die Raad kan met die Minister se goedkeu-
ring—
(a) met enigeen meedoen aan 'n handeling wat die
Raad kan verrig; en

(b) namens ’n ander raad wat kragtens 'n wetsbe-
paling vir of ten apsigte van 'n tandbou- of ver-
wante bedryf ingestel is, alle handelinge verrig
wat daardie ander raad kan verrig.

Oplegging van heffing [art. 41, 42, 79]

27. {1) Die Raad kan, met die goedkeuring van die
Minister, 'n heffing op die grondslag wat die Raad be-
paal, oplé op 'n suiwelproduk, of op 'n suiwelproduk
van 'n bepaalde klas, graad of kwaliteitstandaard.

(2) 'n Heffing wat ingevolge subartikel (1) opgelé is,
is—

(a) deur 'n produsent betaalbaar op melk wat-

(i) deur hom in die Republiek aan 'n melk-
koper of 'n roumelkhandelaar verkoop
word;

{ii) deur 'n roumelkhandeiaar ten behoewe
van sodanige produsent aan 'n melkkoper
verkoop word; en

{iii) deur hom aan iemand in 'n buurland ver-
koop word.

{b) deur 'n produsent-distribueerder betaalbaar op
melk wat—

(i) deur hom in die Republiek aan 'n ander
persoon as 'n melkkoper of 'n roumelk-
handelaar verkoop word;

(i) deur hom aan iemand in 'n buurland ver-
koop word; en

(iiiy deur hom vir die vervaardiging van versa-
melprodukte gebruik is;

{c) deur 'n plaaskaasmaker betaalbaar op melk wat
deur hom vir die vervaardiging van kaas gebruik
word;

{d) deur 'n roumelkhandelaar betaalbaar op melk
wat deur hom in die Republiek of in 'n buuriand
vir sy eie rekening herverkoop word,

(e) deur 'n melkkoper betaalbaar op melk wat
deur hom van 'n produsent van metk of van 'n
roumelkhandelaar verkry is;

{f) deur 'n bottervervaardiger betaalbaar op room
wat deur hom van ’'n ander persoon as 'n melk-
koper vir die vervaardiging van botter verkry
word; en

(g} deur 'n persoon wat suiwelpradukte invoer be-
taalbaar op suiwelprodukte wat aldus ingevoer
word.
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(3) For the purpases of the application of this sec-

tion— éoj‘bou»g RO

(a) milk acquiréd by a milk purchaser from his own
cows, shall be deemed to be sold to him by a
producer of such milk;

{b) milk acquired by a raw milk dealer from his own
cows, shall be deemed to be sold to him by a
producer of such milk; and

(c) milk or cream that is “sold”, “used”, “‘resold”
and “‘acquired”, albeit the same milk or cream,
shall respectively be deemed to be a particular
“class™ of dairy product under this section.

Imposition of special levy [sect. 44 & 79]

28. (1) The Board may, with the approval of the
Minister, impose a special levy on a dairy product or on
a dairy product of a particular ciass, grade or standard
of quality.

(2) The provisions of section 27 (2) and (3) shall
apply mutatis mutandis to a special levy imposed in
terms of subsection (1).

General funds [sect. 46 (1)]

29, {1) The Board shall establish one or more
general funds to be administered and controlled by the
Board, and—

(a) into which all moneys received by the Board
shall be paid, except such moneys which are to
be paid into a reserve fund referred to in section
30, or a special fund referred to in section 31 of
this Scheme; and

(b) from which all administrative expenses of the
Board shall be paid.

(2) The Board may, with the approval of the Minis-
ter, utilise money in such a general fund for any other
object which in the opinion of the Board will be to the
advantage of persons with an interest in dairy products.

Reserve funds [sect. 46 (2]

30. (1) The Board shall establish one or more
reserve funds to be administered and controlled by the
Board, and into which the Board shall pay such
moneys received by the Board as may be determined
by the Minister, and such amounts at the disposal of
the Board as may from time to time be approved by the
Minister or as may after the end of any financial year
under this Scheme be determined by the Minister after
consultation with the Board.

(2) The Board may deal with money in such reserve
fund in such manner as may be approved by the Minis-
ter.

Special funds [sect. 46 (3)]
31. (1) The Board shall—

(a) establish one or more special funds to be
administered and controlled by the Board; and

{b) pay into such special fund or funds the moneys
derived from a special levy referred to in section
28 of this Scheme, such other moneys received
by the Board as may be determined by the
Minister and such amounts at the disposal of the
Board as may be approved by the Minister.

(3) Vir die doeleindes van die toepassing van hiet-
die artikel word—

(a) melk wat deur 'n melkkoper van sy eie koeie
verkry word, geag deur 'n produsent van soda-
nige melk aan hom verkoop te gewees het;

(b) melk wat deur 'n roumelkhandelaar van sy eie
koeie verkry word, geag deur 'n produsent van
sodanige melk aan hom verkoop te gewees
het; en

{(c) melk of room wat “verkoop”, “gebruik”, “*her-
verkoop'’ en “verkry” word, al sou dit dieselfde
melk of room wees, onderskeidelik geag 'n be-
paalde “klas” suiwelproduk kragtens hierdie
artikel te wees.

Oplegging van spesiale heffing [art. 44 & 79]

28. {1) Die Raad kan, met die goedkeuring van die
Minister, 'n spesiale heffing op!é op 'n suiwelproduk, of
op 'n suiwelproduk van 'n bepaalde kias, graad of
kwaliteitstandaard.

(2) Die bepalings van artikel 27 (2) en (3) is mutatis
mutandis van toepassing op 'n spesiale heffing wat
ingevolge subartikel (1) opgelé is.

Algemene fondse [art. 46 (1 )]

29. (1) Die Raad moet een of meer algemene
fondse instel wat deur die Raad bestuur en beheer
word, en—

{a} waarin alle gelde gestort moet word wat deur die
Raad ontvang word, behalwe die gelde watin 'n
reserwefonds in artikel 30 van hierdie Skema
bedoel, of 'n spesiale fonds in artikel 31 van
hierdie Skema bedoel, gestort moet word; en

(b) waaruit alle administratiewe uitgawes van die
Raad betaal moet word.

(2) Die Raad kan met die Minister se goedkeuring
geld in s0 'n algemene fonds vir enige ander doel aan-
wend wat na die oordeel van die Raad tot voordeel sal
strek van persone wat belang het by suiwelprodukte.

Reserwefondse [art. 46 (2)]

30. (1) Die Raad most een of meer reserwefondse
instel at deur die Haad bestuur en beheer word, en
waarin die gelde deur die Raad antvang wat die Minis-
ter bepaal, en die bydrae tot die beskikking van die
Raad wat die Minister van tyd tot tyd goedkeur of wat
die Minister na die einde van 'n boekjaar ingevolge
hierdie Skema en na oorlegpleging met die Raad
bepaal, gestort moet word.

(2) Die Raad kan oor geld in sodanige reserwefonds
beskik op 'n wyse wat die Minister goedkeur.

Spesiale fondse [art. 46 (3)]
31. (1) Die Raad moet—

(a) een of meer spesiale fondse instel wat deur die
Raad bestuur en beheer word; en

(b) die gelde uit 'n spesiale heffing in artikel 28 van
hierdie Skema bedoel, verkry, die ander gelde
deur die Raad ontvang wat die Minister bepaal,
en die bedrae tot die beskikking van die Raad
wat die Minister goedkeur, in sodanige spesiale
fonds of fondse stort.
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(2) The Board may deal with money in such special
fund in such manner as may be aperoved by. the Minis-

ter.
- T\ K
Financial year [sect. 50

32, The financial year under this Scheme shall be
the period from 1 March in any year until the last day of
February of the ensuing year, both days included.

Estimates of income and expenditure [sect. 24]

33. (1) The Board shall annually submit to the
National Marketing Council for approval by the Minister
an estimate of its expected income and expenditure for
the following financial year.

{2} Such estimate shall—

{a) be set out in the form deterined by the Minister
for this purpose; and

{b) be submitted o the Nationai Marketing Council
at least 30 days prior to the commencement of
the financial year concerned.

(3) The Board shall annually within 120 days of the
end of each financial year submit to the National
Marketing Council a comparative statement of its esti-
mated and actual income and expenditure for that
financial year together with, if necessary, explanation
of any deviations.

Borrowing of money [sect. 45]

34. The Board may, with the approval of the
Minister, borrow money to be utilised for the purpose of
attaining the objects of this Scheme.

Disposal of remaining assets in event of disconti-
nuance of Scheme [sect. 49]

35. In the event of the discontinuance of this
Scheme—

{(a) any assets of the Board remaining after all its
debts have been paid, shall be divided among—

(i) producers; and

(i) persons refetred to in section 27 (2) (b),
(c), (d}, {e), (f) and {g),

pro ratato the respective amounts paid by them
to the Board in the form of a levy and special
levy under section 27 and 28 during the period
of one year immediately preceding the date on
which this Scheme is discontinued; and

(b) any deficit which may exist after all the assets of
the Board have been realised, shall be made
good by contributions by—

{i) producers; and

(i) persons referred to in section 27 (2) (b),
(), {d), (e), (f) and (g),

who were liable to pay a levy and special levy to
the Board under sections 27 and 28 of this
Scheme, pro rata to the respective amounts
payable by them in the form of a levy and spe-
cial levy under this Scheme during the period of
one year immediately preceding the date on
which this Scheme was discontinued.

(2) Die Raad kan oor geld in sodanige spesiale
fonds beskik op 'n wyse wat die Minister goedkeur.

Boekjaar [art. 50]

32. Die boekjaar ingevolge hierdie Skema is die tyd-
perk van 1 Maart in enige jaar tot die laaste dag van
Februarie van die daaropvolgende jaar, beide dae
ingesluit.

Raming van inkomste en uitgawes [art. 24]

33. (1) Die Raad moet jaarliks 'n raming van sy ver-
wagte inkomste en uitgawes vir die daaropvolgende
boekjaar aan die Nasionale Bemarkingsraad vir goed-
keuring deur die Minister voorlé.

(2) So 'n raming moet—

(a) in die vorm uiteengesit word wat die dié doel
deur die Minister bepaal is; en

{b) minstens 30 dae voor die aanvang van die
betrokke boekjaar aan die Nasionale
Bemarkingsraad voorgelé word.

(3) Die Raad moet jaaliks binne 120 dae na die
einde van elke boekjaar 'n vergelykende staat van sy
geraamde en werklike inkomste en uitgawes vir daar-
die boekjaar aan die Nasionale Bemarkingsraad voorlé
tesame met, indien nodig, verduidelikings van enige
afwykings.

Leen van geld [art. 45]

34. Die Raad kan met die Minister se goedkeuring
geld leen wat ter verwesenliking van die ocogmerke van
hierdie Skema aangewend moet word.

Beskikking oor ocorblywende bates by opheffing
van Skema [art. 49]

35. Ingeval hierdie Skema opgehef word—

(a) word die oorblywende hates van die Raad,
nadat al sy skulde betaal is, onder—
(i) produsente; en
(i) persone in artikel 27 (2) (b), (c), (d), (e), (f)
en (g),
verdeel in verhouding tot die onderskeie bedrae
wat hulle gedurende die tydperk van een jaar
onmiddellik voor die datum waarop hierdie
Skema opgehef is, in heffing en spesiale heffing
kragtens artikels 27 en 28 aan die Raad betaai
het; en
{b) word enige tekort wat bestaan nadat al die bates
van die Raad te gelde gemaak is, onderskeide-
lik aangesuiwer deur bydraes deur—

(i) produsente; en
(i) persone in artikel 27 (2) (b), (c), (d), (€), ()
en {g), bedoel

deur wie 'n heffing en spesiale heffing kragtens
artikels 27 en 28 van hierdie Skema aan die
Raad betaalbaar is, in verhouding fot die
onderskeie bedrae in die vorm van ’n heffing en
spesiale heffing wat kragtens hierdie Skema
gedurende die tydperk van een jaar onmiddellik
voor die datum waarop hierdie Skema opgehef
is, deur hulle betaalbaar was.
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Records, returns and information [sect. 52 (2), 79]

36. The Board may, with the approval of the
Minister — @bo.wj ¢l

{(a) require any person, or any person belonging to
any class or group or persons, or any person
other than a person belonging to any class or
group of persons, to furnish the Board with such
information refating to a dairy product as may be
available to such person and as the Board may
specify; and

(b) prescribe the records to be kept in connection
with a dairy product, the period for which any
such records shall be retained and the retums to
be rendered in regard thereto to the Board by
any person, or by any person belonging to any
class or group of persons, or by any person
other than a person belonging to any class or
group of persons, and the times at which and
the form and manner in which such returns shall
be thus rendered.

Appointment of agenis [sect. 53]

37. The Board may appoint, on the conditions deter-
mined by it, such agent or agents as it may consider
necessary for the proper performance of such of its
functions as the Board may determine with the appro-
val of the Minister.

Authorisation of inspectors {sect, 54]

38. The Board may, for the purpose of the enforce-
ment of the provisions of this Scheme, empower any
person generally or in any particular case, at all
reasonable hours— -

{a} to enter any place occupied by any person who
is or is suspected of being a producer of milk or
a person dealing or suspected of dealing in the
course of trade with a dairy product, or any
place or vehicle in or on which any quantity of a
dairy product is kept or transported or is sus-
pected of being kept or transported by any
person;

(b) toinspect any such dairy product, and to exam-
ine ali books and documents at any such place
or in or on any such vehicle, which are believed
on reasonable grounds to relate to such dairy
product and to make copies of or take extracts
from such books and documents;

{c) to demand from the owner or custodian of such
dairy product, information concerning such dairy
product;

{d) to demand from the owner or custodian of any
such book or document an explanation of any
entry therein;

{e) to seize any books, documents or articles which
may afford evidence of the commission of an
offence under the Act or this Scheme or any
regulation made under section 89 of the Act, or
any quantity of dairy product in respect of which
any such offence is suspected to have been

Aantekeninge, opgawes en inligting [art. 52 (2), 79]

36. Die Raad kan met die Minister se goedkeu-

ring—

{(a) enigiemand, of enigiemand wat tot 'n klas of
groep persone behoon, of enigiemand behalwe
iemand wat tot 'n klas of groep persone behoort,
gelas om aan die Raad di¢ inligting met betrek-
king tot 'n suiwelproduk te verstrek waaroor
bedoelde persoon beskik en wat die Raad
spesifiseer; en

(b) aantekeninge wat in verband met 'n suiwel-
produk gehou moet word, die tydperk waarvoor
sodanige aantekeninge gehou moet word en die
opgawes wat ten opsigte daarvan aan die Raad
verstrek moet word deur enigiemand, of deur
enigiemand wat tot 'n klas of groep persone
behoort, of deur enigiemand behalwe iemand
wat tot 'n klas of groep persone behoort, voor-
skryf, asook die tye waarop, die vorm waarin en
die wyse waarop bedoelde opgawes aldus ver-
strek moet word.

Aanstelling van agente [art. 53]

37. Die Raad kan, op die voorwaardes deur hom
bepaal, die agent of agente aanstel wat hy nodig ag vir
die behoorlike verrigting van dié van sy werksaamhede
wat die Raad met die goedkeuring van die Minister
bepaal.

Magtiging van inspekteurs [art. 54]

38. Die Raad kan, vir die uitvoering van die bepa-
lings van hierdie Skema, enigiemand in die algemeen
of in 'n besondere geval magtig om te alle redelike
tye—

(8) 'n plek te betree wat geokkupeer word deur
iemand wat 'n produsent van melk is of vermoed
word so 'n produsent te wees, of deur iemand
wat as 'n besigheid hande! of vermoed word as
'n besigheid te handel met 'n suiwelproduk, of 'n
plek of voertuig waarin of waarop daar 'n
hoeveelheid van 'n suiwelproduk deur iemand
gehou of vervoer word of na vermoede gehou of
vervoer word;

(b) sodanige suiwelproduk te inspekteer en alle
boeke en stukke op bedoelde plek of in of op
bedoelde voertuig na te gaan wat op redelike
gronde vermoed word op sodanige suiwelpro-
duk betrekking het, en atskrifte van of uittreksels
uit dié boeke en stukke te maak;

{c) van die eienaar van sodanige suiwelproduk, of
van die persoon wat dit in sy bewaring het, inlig-
ting aangaande sodanige suiwelproduk te eis;

(d) van die eienaar van so 'n boek of stuk of van die
persoon wat dit in sy bewaring het, 'n verkiaring
van 'n inskrywing daarin te eis.

(e) beslag te I& op boeke, stukke of artikels wat
bewys kan lewer van die pleeg van 'n misdryf
ingevolge die Wet of hierdie Skema of ‘'n regu-
lasie wat kragtens artikel 89 van die Wet
Uitgevaardig is, of op 'n hoeveelheid van 'n
suiwelproduk ten opsigte waarvan so ‘n misdryf
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committed, and to remove from the place or
vehicle in question or to leave at such place or on
such vehicle any books, documents or articles or
any quantity of such dairy product which have
been so seized, and, if he deems fit, to place on
any such book, document, article or dairy product,
or on the container thereof, any identification mark
which he may consider necessary; and

() to take samples of such dairy product includ ng
any quantity thereof which have been seized under
a power conferred by virtue of paragraph (e), and
to examine, analyse, classify or grade such
samples or cause them to be.examined, analysed,

classified or graded. 9 I\
Registration of certain persons [sect. 59, 79]

39. (1) Each producer-distributor, milk purchaser,
butter manufacturer, process cheese manufacturer,
farm cheesemaker and raw milk dealer shall be regis-
tered with the Board.

{2) No person referred to in subsection (1) shall be
registered as such unless he complies with such
requirements as may be ‘prescribed by regulation
under section 89 of the Act.

(3) (a) The Board may refuse any application for
registration, or grant any registration on such condi-
tions as the Board may determine.

(b)" Such conditions may include conditions pre-
scribing the class or grade of a dairy product which
may be manufactured or processed or converted or be
dealt with in the course of trade by a person referred to
in subsection (1).

(4) The Board may, with the approval of the Minis-
ter, prescribe the procedure in connection with the
subrnission and consideration of applications for regis-
tration referred to in subsection (1).

(5) The Board may-—

{(a) grant any registration for such period as it may
determine;

(b) renew such registration upon expiry of the
period concerned;

{c) from time to time render the continued validity of
any such registration subject to such conditions
as the Board may then determine, whether by
the imposition of further or new conditions or by
the amendment or cancellation of conditions
then existing; and

{d) cancel any such registration if the person regis-
tered has contravened or failed to comply with
any condition imposed by the Board under sub-
section (3) or paragraph (c) of this subsection.

{6) For the purposes of the application of subsection
{1)—

{a) milk acquired by a milk purchaser from his own
cows shall be deemed to be acquired from the
producer of such milk; and

(b) milk produced by the own cows of a raw milk
dealer and soid by him, shail be deemed to be
sold on behalf of a producer of such milk.

vermoedelik gepleeg is, en om boeke, stukke of
artikels of 'n hoeveelheid van sodanige suiwel-
produk waarop aldus beslag gelé is, van die
betrokke plek of voertuig te verwyder of dit op
bedoelde plek of voertuig te laat en na goed-
dunke 'n identifikasiemerk wat hy nodig ag, aan
te bring op so 'n boek, stuk, artiket of suiwel-
produk of op die houer daarvan; en

() monsters te neem van sodanige suiwelproduk,
met inbegrip van 'n hoeveelheid daarvan waar-
op daar beslag gelé is kragtens magtiging ver-
leen uit hoofde van paragraaf (g), en sodanige
monsters te ondersoek, te ontleed, te klassifi-
seer of te gradeer of te laat ondersoek, ontleed,
klassifiseer of gradeer.

Registrasie van sekere persone [art. 58, 79]

39. (1) Elke produsent-distribueerder, melkkoper,
bottervervaardiger, proseskaasvervaardiger, plaas-
kaasmaker en roumelkhandelaar moet by die Raad
geregistreer wees.

(2) Geen persoon in subartikel (1) bedoel word
aldus geregistreer nie tensy hy voldoen aan die ver-
eistes by regulasie kragtens artikel 89 van die Wet
voorgeskryf.

(3) (a) Die Raad kan ’'n aansoek om registrasie
wesier, of 'n registrasie verleen op die voorwaardes wat
die Raad bepaal.

(b} Sodanige voorwaardes kan voorwaardes insluit
wat die klas of graad van 'n suiwelproduk wat vervaar-
dig of verwerk of omgesit of as 'n besigheid mee
gehandel kan word deur 'n persoon in subartikel (1)
bedoel, voorskryf.

(4) Die Raad kan met die Minister se goedkeuring
die prosedure in verband met die indiening en ocorwe-
ging van aansoeke om registrasie in subartikel (1)
bedoel, voorskryf.

(5) Die Raad kan—

{a) 'n registrasie toestaan vir die tydperk wat hy
bepaal;

{b) so 'n registrasie by verstryking van die betrokke
tydperk hemieu;

{c) van tyd tot tyd die voortdurende geldigheid van
50 'n registrasie onderworpe stel aan die voor-
waardes wat die Raad dan bepaal, hetsy deur
die oplegging van verdere of nuwe voorwaardes
of deur die wysiging of intrekking van voor-
waardes wat dan bestaan; en

(d) so 'n registrasie intrek indien die geregistreerde
persoon ’n voorwaarde wat deur die Raad krag-
tens subartikel (3) of paragraaf (¢} van hierdie
subartikel opgelé is, oortree het of versuim om
daaraan te voldoen.

(6) Vir die doeleindes van die toepassing van sub-
artikel (1)—

{(a) word melk wat 'n melkkoper van sy eie koeie
verkry, geag van die produsent van sodanige
melk verkry te gewees het; en

(b) word melk wat deur 'n roumelkhandelaar se eie
koeie geproduseer en deur hom verkoop word,
geag ten behoewe van 'n produsent van soda-
nige melk verkoop te gewees het.
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Offences and penalties [sect. 23] <

40. Any person who— 3 Wm

(a) fails to pay a levy or spetial levy imposed under
section 27 and 28 of this Scheme;

(b) fails to comply with a requirement of a direction
or prescription imposed under section 36 of this
Scheme,

{c) contravenes a provision of section 39 (1) of this
Scheme;

(d) fails to comply with a determination under sec-
tion 41 of this Scheme;

shall be guilty of an offence and liable on conviction to
a fine not exceeding R5 000 or to imprisonment for a
period not exceeding two years, or to both such fine
and such imprisonment.

Transitional provisions and savings
41. (1) In this section—

scommencement date’” means the date of com-
mencement of this Scheme; '

“Dairy Board” means the Dairy Board established
by section 6 of the Dairy Scheme;

“Dairy Scheme” means the Dairy Scheme pub-
lished by Proctamation No. R. 290 of 1978, as
amended. S

(2) The Dairy Board as it existed as a juristic person
immediately prior to the commencement date shall,
notwithstanding the repeal of the Dairy Scheme, conti-
nue to exist and be deemed to have been established
by section 6 of this scheme.

(3) Any person who immediately prior the com-
mencement date was appointed as agent under sec-
tion 30 of the Dairy Scheme, shall be deemed to have
been thus appointed under section 37 of this Scheme.

(4) Any person who, immediately prior the com-
mencement date, was registered, subject to conditions,
in terms of section 33 of the Dairy Scheme to deal in
the course of trade with dairy products, shall be
deemed to have been so registered in terms of section
39 (1) of this Scheme;

(5) Subject to the provisions of this section, any ap-

pointment made, decision taken, authority granted,
levy or special levy imposed, fund establishied, prohibi-

tion imposed, prescription, direction, provision or no-
tice published, legal action instituted or defended, or
any other thing done, prior to the commencement date
under a provision of the Dairy Scheme, and in force
immediately prior to such commencement date, shall
be deemed to have been made, taken, granted,
imposed, established, published or done under the cor-
responding provision of this Scheme. -

(6) Any action in relation to a dairy product that has
been instituted prior to the commencement date by the
Dairy Board shall be deemed to have been instituted
by the Board under the corresponding provision of this
Scheme.

Misdrywe en strawwe [art. 23]
40. lemand wat—

(a) versuim om 'n heffing of spesiale heffing wat
kragtens artikel 27 en 28 van hierdie Skema
opgelé is, te betaal;

(b) versuim om aan 'n vereiste van 'n lasgewing of
voorskrif kragtens artikel 36 van hierdie Skema
te voldoen;

(c) 'nbepaling van artikel 39 (1) van hierdie Skema
oortree;

{d) versuim om aan ’'n bepaling kragtens artikel 41
van hierdie Skema te voldoen;

is aan 'n misdryf skuldig en by skuldigbevinding straf-
baar met 'n boete van hoogstens R5 000 of met
gevangenisstraf vir 'n tydperk van hoogstens twee jaar,
of met sowel sodanige boete as sodanige gevangenis-
straf.

Oorgangsbepalings en voorbehoude
41. (1) In hierdie artikel beteken—

“inwerkingtredingsdatum” die datum van inwerking-
treding van hierdie Skema;

#guiwelraad” die Suiwelraad ingestel by artikel 6
van die Suiwelskema;

“Suiwelskema” die Suiwelskema gepubliseer by
Proklamasie No. R. 290 van 1978, soos gewysig.

(2) Die Suiwelraad soos dit onmiddeliik voor die
inwerkingtredingsdatum as 'n regspersoon bestaan
het, bly ondanks die herroeping van die Suiwelskema
voortbestaan en word geag by artikel 6 van hierdie
Skema ingestel te wees.

(3) lemand wat onmiddellik voor die inwerking-
tredingsdatum  ingevolge artikel 30 van die
Suiwelskema as agent aangestel was, word geag krag-
tens artike! 37 van hierdie Skema aldus aangestel te
wees.

(4) lemand wat onmiddellik voor die inwer-
kingtredingsdatum ingevolge artikel 33 van die
Suiwelskema onderworpe aan voorwaardes geregis-
treer was om met suiwelprodukte as 'n besigheid te
handel, word geag aldus kragtens artikel 39 (1) van
hierdie Skema geregistreer te wees.

(5) Behoudens die bepalings van hierdie artikel
word enige aanstelling gemaak, besluit geneem, mag-

"tiging verleen, heffing of spesiale heffing opgelé, fonds
.ingestel, verbod opgelé, voorskrif, lasgewing, bepaling

of kennisgewing gepubliseer, regsaksies ingestel of
verdedig, of enigiets anders gedoen, voor die
inwerkingtredingsdatum kragtens 'n bepaling van die
Suiwelskema, en wat onmiddellik voor die inwerkings-
tredingsdatum van krag is, geag gemaak, geneem,
verleen, opgelé, ingestel, gepubliseer of gedoen te
wees kragtens die ooreenstemmende bepaling van
hierdie Skema.

(6) Enige aksie met betrekking tot 'n suiwelproduk
wat voor die inwerkingsdatum deur die Suiwelraad
ingestel is, word geag deur die Raad kragtens die
ooreenstemmende bepaling van hierdie Skema inge-
stel te gewees het.
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1. BACKGROUND

PROPOSED DAIRY SCHEME

EXPLANATQRY NOTES
(&) P Dante

The Dairy Board currently functions in terms of
the Diary Scheme, published by Government
Notice No. R. 290 of 1978, as amended. The
most important of these amendments were pub-
lished by Government Notice No. R. 297 on
13 February 1987. Under the current Scheme the
Board has—

« operated an information service;

« stimulated the demand for dairy products by
means of generic advertising and promo-
tions;

« purchased surplus dairy products and
removed it from the local market;

+ fixed a minimum price for milk purchased
from producers;

« registered certain producers; and
« collected levies from milk purchasers.

Furthermore, the Board was empowered by
this Scheme to fix transport tariffs, to prohibit per-
sons from freely selling fresh milk within specific
areas, and to conduct pools for fresh milk, butter-
fat and cheese. However, since 1987 the Board
. no longer made use of these authorisations.

In the proposed Scheme, no provision is made
for the purchasing and removal of surpluses, or
for the fixing of a minimum price. A recommenda-
fion that industry stabilisation measures of this
nature again be incorporated in future by means
of a scheme amendment, will only be made to the
Minister if the Board is thus requested by pro-
ducers under justified circumstances and if pro-
ducers are prepared to pay therefor from their
sector. Such a scheme amendment will also have
to be publised for comments according to the pro-
visions of the Marketing Act, be explained to pro-
ducers at meetings, and be subjected to a vote by
producers who continuously produced milk the
preceding three years and are above the age of
21 years. Shouid more than three fifths or 60% of
the producers entitled to vote and who produced
more than half of the milk, vote in favour of such a
scheme, it can be implemented by the Minister,

. INTENDED OPERATION OF THE PROPOSED
DAIRY SCHEME

[Note: The section numbers in square
brackets denote the appropriate authorising
sections in the Diary Scheme, or as otherwise
indicated.]
2.1 General
In terms of this proposed Scheme, the
dairy industry will still be able to function
with the minimum of statutory interference.
Every person will be free to produce milk
where and how much he wishes, Each pro-
ducer can alsc sell his milk to the milk pur-

VOORGESTELDE SUIWELSKEMA
VERDUIDELIKENDE NOTAS

1. AGTERGROND

Die Suiwelraad funksioneer tans kragtens die
Suiweiskema soos gepubliseer by Goewerments-
kennisgewing No. R. 290 van 1978, soos gewy-
sig. Die belangrikste van hierdie wysigings was
gepubliseer by Goewermentskennisgewing No.
R. 297 op 13 Februarie 1987. Kragtens die hui-
dige Skema het die Raad.—

« 'n Inligtingsdiensbedryf;

» die vraag na suiwelprodukte bevorder
d.m.v. generiese reklame en - promosies;

» surplus suiwelprodukte aangekoop en dit
van die plaaslike mark verwyder;

« 'n minimumprys vir melk gekoop van produ-
sente vasgestel;

« sekere persone geregistreer; en
« heffings van melkkopers gevorder.

Die Raad was verder deur hierdie Skema
gemagtig om vervoertariewe vas te stel, persone
te verbied om in bepaalde gebiede varsmelk
vryelik te verkoop en om poele te bedryf vir vars-
melk, botter en kaas. Die Raad het egter sedert
1987 nie van hierdie magtigings gebruik gemaak
nie.

Daar word nie in die voorgestelde Skema daar-
voor voorsiening gemaak dat surplusse aange-
koop en verwyder of 'n minimumprys vasgestel
sal word nie. 'n Aanbeveling aan die Minister dat
bedrytstabiliseringsmaatreéls van hierdie aard in
die toekoms weer deur middel van 'n skemawy-
siging geinkorporeer word, sal slegs gedoen word
indien die Raad deur produsente daartoe ver-
soek word in omstandighede wat dit regverdig en
indien produsente bereid is om uit hulle sektor
daarvoor te betaal. So 'n skemawysiging sal ook
volgens die voorskrifte van die Bemarkingswet vir
kommentaar afgekondig moet word, tydens ver-
gaderings aan produsente verduideflik word en
onderwerp word aan 'n stemming deur produ-
sente wat die voorafgaande drie jaar ononder-
broke melk geproduseer het en ouer as 21 jaar is.
Indien meer as drie vyfdes of 60% van die stem-
regtigde produsente wat meer as die heifte van
die melk geproduseer het ten gunste van so 'n
skema stem, kan die Minister dit in werking stel.

. BEOOGDE WERKING VAN DIE VOORGE-

STELDE SUIWELSKEMA

[Nota: Die artikelnommers in vierkantige
hakies verwys na die toepaslike magtigende
artikels in die Suiwelskema, of soos ander-
sins vermeld.]

2.1 Algemeen

Kragtens hierdie voorgestelde Skema sal
die suiwelbedryf steeds met die minimum
statutére inmenging kan funksioneer. Dit sal
enige persoon vrystaan om melk te produ-
seer waar en hoeveel hy wil, Elke produsent
sal ook sy melk aan die melkkoper van sy
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chaser of his choice, at the price which such
purchaser is prepared to pay for the milk.
Although it is no prerequisite of this
Scheme, it will be advisable for a producer
to first arrange with a purchaser to purchase
his milk, prior to commencement with pro-
duction. This is necessary because a milk
purchaser is not obliged to purchase any
quantity of milik from a producer, and as the
Board will also not purchase any milk under
this Scheme, Likewise a milk purchaser will
be able to purchase milk from producers of
his choice, and may sell the products pro-
cessed from such milk wherever and at the
prices he chooses.

The proposed Scheme will be applied as fol-
lows by the Diary Board:

2.2

23

24

Comprehensive
[sec. 24 & 36]

Moenthly returns of milk intake, milk pro-
cessed into dairy products, sales of dairy
products, and stocks of dairy products will
be collected. These returns will have to be
submitted by milk purchasers, producer-dis-
tributors and all other persons obliged to
register with the Board in terms of section
39 of the Scheme. Information thus sub-
mitted will be dealt with confidentially and no
information of an individual person or com-
pany will be made available directly or indi-
rectly.

Generic advertisingvand market devel-
opment [sec. 25]

Generic advertising and market devel-
opment will be done with a view to expand
the market for milk and dairy products.
Funds collected by means of levies will be
appropriated to professionally conduct
scientifically researched adveriising and
promotional campaigns.

Registration of certain persons {sect. 39]

Each person or institution who intends
doing business as a milk purchaser, butter
manufaciurer, process cheese manufac-
turer, raw mitk dealer, producer-distributor
ot farm cheesemaker, or who already oper-
ates as such (including persons handling
less than 500 litres of milk per day and who
were exempted from having to register until
now) must register with the Dairy Board. As
the purpose of registrations is to have infor-
mation of participants on record, no appli-
cation for registration will be refused on
grounds of overtrading in a particular mar-
ket segment. 1t will only be required that
basic conditions, which will not have any
bearing on facilities, equipment or trading
areas, be conformed to.

Information System

keuse verkoop teen die prys wat dié koper
bereid is om daarvoor te betaal. Alhoewel
dit geen voorskrif van hierdie Skema is nie,
sal dit raadsaam wees vir 'n produsent om
eers met 'n koper te reél om sy melk te
koop, voordat hy met produksie begin. Ditis
nodig omdat daar geen verpligting op 'n
melkkoper rus om enige hoeveelheid melk
van 'n produsent te koop nie en die Raad
ook nie kragtens hierdie Skema enige melk
sal aankoop nie. 'n Melkkoper sal ewen-
eens melk kan koop van die produsente van
sy keuse en sal die produkte wat van soda-
nige melk verwerk word, mag verkoop waar
en teen die pryse van sy keuse,

Die voorgestelde Skema sal soos volg deur die
Suiwelraad toegepas word:

2.2

23

24

Omvattende Inligtingsteisel [art. 24 & 36]

Daar sal maandelikse opgawes van melk-
inname, melk verwerk in suiwelprodukte,
verkope van suiwelprodukte, en voorraad
van suiwelprodukte ingevorder word. Hier-
die opgawes sal deur melkkopers, produ-
sent-distribueerders en ook alle ander per-
sone wat kragtens artike! 39 van die Skema
by die Raad moet registreer, ingedien moet
word. Gegewens so verstrek sal vertroulik
hanteer word en geen inligting van 'n indiwi-
duele persoon of maatskappy sal direk of
indirek beskikbaar geste! word nie.

Generiese reklame en markontwiltketing
[art. 25]

Generiese reklame en markontwikkeling
sal gedoen word met die doel om die mark
vir melk en suiwelprodukte uit te brei.
Fondse wat d.m.v. heffings ingevorder
word, sal aangewend word om wetenskaplik
nagevorsde reklame- en promosieveld-
togte, professioneel uit te voer.

Registrasie van sekere persone [art. 39]

Elke persoon of instansie wat voorne-
mens is om as melkkoper, bottervervaar-
diger, proseskaasvervaardiger, roumelk-
handelaar, produsent-distribueerder of
plaaskaasmaker sake te doen of wat reeds
in sodanige hoedanigheid handel dryf
(insluitend persone wat minder as 500 liter
melk per dag hanteer en tot dusver van
registrasiepligtigheid vrygestel was), moet
by die Suiwelraad registreer. Aangesien die
doelwit met registrasies is om inligting oor
rolspelers op rekord te hé, sal geen aan-
soek om registrasie op grond van besetting
in 'n bepaalde marksegment geweier word
nie. Dit sal slegs vereis word dat basiese
voorwaardes, wat nie betrekking sal hé op
{asiliteite, toerusting of handelsgebiede nie,
nagekom moet word.
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25

2.6

2.7

2.8

Levies [sect. 27 & 28]

Since 1987 milk purchasers were made
ligble for levy, payment. Due thereto that
certain of the above actions as well as
financing of industry services are mainly to
the benefit of the producer, the liability to
pay levies under the proposed Scheme will
partly rest with the producer, including pro-
ducer-distributors and farm cheesemakers
(even if they handle less than 500 litres milk
per day). Two types of levy will be collected,
viz an ordinary and a special levy. The ordi-
nary levy will be used to cover the adminis-
trative costs of the Board, whilst the special
levy will be used to finance generic advertis-
ing and market development as well as
industry services. The latter comprises con-
tributions towards national and provincial
producer organisations, to the dairy cattle
improvement scheme, research, and for
other actions aimed at furthering the dairy
industry. When the proposed Scheme is
introduced, total levies will not exceed 1,0
cent per litre (exclusive of VAT). Of this, a
maximum of 0,5 cent per litre will be paya-
ble by milk purchasers, raw milk dealers,
producer-distributors and farm cheese-
makers, with an accompanying maximim of
0,5 cent per litre payable by producers on
milk sold. The intention is that the levies
payable by producers will be collected by
milk purchasers who will pay it over to the
Board together with the levies payable by
them. Levies will be imposed on milk, or the
solids therein, and will be payable monthly.

Authorisation of inspectors [sect. 38)

In order to comply with obligations in
respect of the gathering of information, the
registration of certain persons, and the c¢ol-
lection of levies, it may from time to time be
necessary to inspect premises, documents
and products. Persons who perform this
task will have to obtain the necessary auth-
ority thereto. Such authorisation will, of
course, be granted and applied within all
reasonable limits.

Other functions {sect. 23]

Apart from the functions already men-
tioned, provision is made in the proposed
Scheme that assistance may be rendered
towards research and to an organisation
instituted by the South African Agricultural
Union to promote the dairy industry.

Protection against undesirable imports
[sect. 87, Marketing Act, 1968]

Importation of dairy products are not
done by virtue of the Scheme, but through
the issuing of import permits in terms of sec-
tion 87 of the Marketing Act, with regard to
which the Board may advise the Minister.

25

26

27

2.8

Heffings [art. 27 & 28]

Sedert 1987 is die plig om heffings te
betaal, op die melkkoper geplaas. As
gevolg daarvan dat sekere van die aksies
hierbo en ook finansiering van bedryfs-
dienste hoofsaaklik in die belang van die
produsent is, sal die heffingsplig onder die
voorgestelde Skema gedeeltelik op die pro-
dusent, insluitend produsentdistribueerders
en plaaskaasmakers {al sou hulle minder as
500 liter melk per dag hanteer) val. Twee
tipes heffing sat gevorder word, nl. 'n
gewone en 'n spesiale heffing. Die gewone
heffing sal aangewend word om die admini-
stratiewe koste van die Raad te dek terwyl
die spesiale heffing gebruik sal word om
generiese reklame en markontwikkeling
asook bedryfsdienste te finansier. Laasge-
noemde behels bydraes tot nasionale en
provinsiale produsente-organisasies, tot die
melkveeverbeteringskema, navorsing en
bydraes vir ander aksies wat die verbetering
van die suiwelbedryf ten doel het. Die totaal
van die heffings sal met instelling van die
voorgestelde Skema nie meer as 1,0 sent
per liter melk {(BTW uitgesiuit} beloop nie.
Daarvan sal 'n maksimum van 0,5 sent per
liter deur melkkopers, roumelkhandelaars,
produsent-distribueerders en plaaskaas-
makers betaalbaar wees, met 'n gepaard-
gaande maksimum van 0,5 sent per liter
betaalbaar deur produsente op melk van
die hand gesit. Dit word beoog dat melk-
kopers die heffings, wat deur produsente
betaalbaar is, sal insamel en dit tesame met
die heffings deur hulle betaalbaar aan die
Raad oorbetaal. Heffings sal op melk, of die
vastestowwe daarin, opgelé word en sal
maandeliks betaalbaar wees.

Magtiging van inspekteurs [art. 38]

Om verpligtinge t.o.v. die insameling van
inligting, die registrasie van sekere persone
en die invordering van heffings na te kom,
mag dit van tyd tot tyd nodig wees om per-
sele, dokumente en produkte te inspekteer.
Persone wat hierdie werk verrig, sal die
nodige magtiging daartoe moet kry. Hierdie
magtiging sal noodwendig binne alle perke
van redelikheid uitgereik en toegepas word.

Ander funksies [art. 23]

Benewens die funksies soos reeds ver-
meld, word daar in die voorgestelde Skema
daarvoor voorsiening gemaak dat bystand
aan navorsingswerk en aan ’'n organisasie
wat deur die Suid-Afrikaanse Landbou-unie
in die lewe geroep is om die suiwelbedryf te
bevorder, verleen kan word.

Beskerming teen ongewenste invoere
[art. 87, Bemarkingswet, 1968]

Invoer van suiwelprodukte word nie krag-
tens die Skema gedoen nie maar we! deur
die uitreiking van invoerpermitte kragtens
artikel 87 van die Bemarkingswet, waarom-
trent die Raad die Minister kan adviseer. By
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At the General Agreement on Tarifis and
Trade (GATT), of which South Africa is a
member, it has already been decided that a
move should be made away from quantitat-
ive import control or control by means of
import permits. According to GATT imports
should not be limited, but that the harmful
effect thereof on the importing country can
be countered by means of import tariffs.
Until such time as acceptable import tariffs
(in terms of the Customs and Excise Act,
1964) are in place, total quantities to be
imported are determined, which are then
allocated on an agreed basis.

{23 April 1993)

o
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BOARD NOTICES

BOARD NOTICE 38 OF 1993

THE SOUTH AFRICAN MEDICAL AN
DENTAL COUNCIL %
It is hereby notified in terms of regulation 126t Gov-
ernment Notice No. R. 2279 of 3 December 1976 that
at an election of members of the Professional Board for
Physiotherapy for the five year period ending 30 Aprit
1998 held in accordance with the Medical, Dental and
Supplementary Health Service Professions Act, 1974
(Act No. 56 of 1874), the number of votes appearing
helow were recorded for the respective candidates:

BEATTIE, Margaret Anm......ouvicensienerareinn 309
BEENHAKKER, JOBIYNE . cevvivririerecrrenessnne 441
BLAKE, Priscilla Frances......cceeeeccrrneesesssenss 182
BOWERBANK, Patricia.......ccocereeecrsrererressrenss 377
BUTLER, Marion JoanLamont....................... 228
DEWET, Christiaan....ccocceiiniereecsnrressssnesressas 430
EVANS, HanNah......ueeensermrersennscescesseernesene 160
GILDER, Johanna Alexandrina Couttis........... 229
GLAUBER, Frances Mathilda.......ccccccevsueeene.. 266
GOUNDEN, Poobalam .......coveevviircreeereenernens 172
HUYSAMEN, Hester Jacoba.........cceeeeeceeenn. 203
MCKEON, Dorothea AnN.......oeeereeeeecesssseens 152
REYERS, LYNNE .covieirrerinrernrresnenensessissonens 172
ROUX, LO-AN o ccecivininssissieseessessssssesssssases 486
SEAMAN, Yvonne Marnia ......ccoceeeveeeecersissrsenes 271
SMITH, Eisa Dorothea....ccuueeveceeeeceeeecervnnns 275
STOFBERG, Marthinus Theunis Steyn.......... 260
UYS, Marietta Susanna ......cceeeevveceeveereecreennn, 384

! declare the following to have been elected as
members of the Professional Board for Physiotherapy
for the period 1 May 1993 to 30 April 1998:

BEATTIE, Margaret Ann.
BEENHAKKER, Johiyne.,
BOWERBANK, Patricia.
DE WET, Christiaan.
ROUX, Lo-An.

SEAMAN, Yvonne Maria.
SMITH, Elsa Dorothea.
UYS, Marietta Susanna.

N. M. PRINSLOO,
Registrar.

die Algemene Ooreenkoms oor Tariewe en
Handel (AOTH), waarvan Suid-Afrika lid is,
is daar reeds besluit dat wegbeweeg moet
word van kwantitatiewe invoerbeheer of
beheer d.m.v. invoerpermitte. Volgens die
AOTH behoort invoere nie beperk te word
nie maar kan die nadelige invioed daarvan
op die invoerland, d.m.v. invoertariewe reg-
gestel word. Totdat aanvaarbare invoerta-
riewe {kragtens Doeane- en Aksynswet,
1964) in piek is, word die globale hoeveel-
hede wat ingevoer moet word bepaal en
word dit by wyse van toekennings op 'n oor-
eengekome basis verdeel.
(23 April 1993)

RAADSKENNISGEWINGS

RAADSKENNISGEWING 38 VAN 1993

DIE SUID-AFRIKAANSE GENEESKUNDIGE EN
TANDHEELKUNDIGE RAAD

Kennis word hierby gegee ingevolge reguiasie 12
van Goewermentskennisgewing No. R. 2279 van
3 Desember 1976 dat by 'n verkiesing gehou ingevolge
die bepalings van die Wet op Geneeshere, Tandartse
en Aanvullende Gesondheidsdiensberoepe, 1974
(Wet No. 56 van 1974), van lede van die Beroepsraad
vir Fisioterapie vir die vyfjaartydperk eindigende op 30
April 1998, die getal stemme deur die onderskeie kan-
didate aangeteken die volgende is:

BEATTIE, Margaret Anm .....cccvvereevensncreerssenns 309
BEENHAKKER, Johlyne ..........ccccceveevverrrenns 441
BLAKE, Priscilla Frances..... 182
BOWERBANK, Patricia .......ococcvveirenveireeessonns 377
BUTLER, MariontJoan Lamont ...........ccc...... 228
DEWET, Christigan....ccccceecnsnriresssressssseressnes 430
EVANS, HanNah.....c.cccvreerissicnriirmensneeerresees 160
GILDER, Johana Alexandrina Couttis............. 229
GLAUBER, Frances Mathilda.......c.cceevvveeneens 266
GOUNDEN, Poobalam.......ccovverrevercsiirseneesens 172
HUYSAMEN, HesterJacoba ....ceeeecevvvvveeennnces 203
MCKEON, Dorothea AnN.......cooveevvveerrecrinens 152
REYERS, LYNNE ...t errerrrrvmssssessasnisss 172
ROUX, LO-AN ocrtreeireirerecerrrressssssmessossesmessesss 486
SEAMAN, Yvonne Mania .....ooeeeceeereeesrcreeeran. 271
SMITH, Eisa Dorothea.........ccereeresrvseeessissens 275
STOFBERG, Marthinus Theunis Steyn.......... 260
UYS, Marietta Susanna ......c.ceeeeeveeeeereernnn.. 384

Ek verklaar die volgende persone as verkies tot lede
van die Beroepsraad vir Fisioterapie vir die tydperk
1 Mei 1993 to 30 April 1998:

BEATTIE, Margaret Ann,
BEENHAKKER, Johiyne.
BOWERBANK, Patricia.
DE WET, Christiaan.
ROUX, Lo-An.

SEAMAN, Yvonne Maria.
SMITH, Elsa Dorothea.
UYS, Marietta Susanna.

N. M. PRINSLOO,
Registrateur.




=3

-\r- ' 'n‘v i;va-

M.lk;salé & TAFf

POLITICAL uncertaintyr ana boycatts
had a.ffected sales and deliveries of milk

and other dairy products during the past -

year, the Dairy Board said yesterday.

" Dairy Board statistician’ Michael
Byrne said yesterday last yeai’s rilk
‘products price hike had lowered con-
sumption rates. However, there had been

4 steady overall production i laca € dur-

ing the year. \, %
Y reeently% ?sm statistlcal airy

Board news release said milk preduction
in the 12 months to March 1993 had in-
creased by 1% to 1,936 870-million tons,
compared with 1,917 665- m:llion in
1991/92.

During the same peiiod, éonsumption
had declined by an average of about 6%
from 1,918 910-million tons to 1,802 921-
million tons. Consumption trends had de-

tedd‘by boy,

,names by companies, - 3

1y 20% from 14 411 tons to 17 260 to:;s,
* during this period, but consumptio hiad:

~when eonsumption had dropped 32%. ' i

i \’t, g e »H{

Yk Futh
T MARIANNE MERTEN % 4! |

l""“

the exeption of September last year:s and.
March 1993.

L
Compared witlthe 1991/92 period, gou- ¢ i

. da and cheddar cheese consumption had ;
s dropped by nearly:20% and 17% respec-f
ttively. However, this decline was largély!

related to the introduction of braHd'

A similar trend had oceurred in the
butter and skim milk powder markets
which usually absorbed surplus milk.’* |

Butter production had increased near-=

declined about 6%. Skim milk production:
had increased by 40% in the past yédr!
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| Dairy. Board
;to cut obs

il

Dairy Board is to reduce
its functions and de-
crease its personnel
complement to 26, ac-
cording board chairman
Mr Lukas van Vuuren.

The Dairy Services Or-
gamsa.tmn would be, dls-
olved; he said.

Future funetions’ of
the Dairy Board would
include statisties, .cer-
tain administrative fune-
tions and promoting the
dairy. industry.

The shake-up follows a
major row last year over
allegations that milk
producers had poured
away millions of litres of
surpius milk because .of
the Dairy Board's levy
and subsidy system

Distributors- said. they
could not afford to“pay
levies on surplus milk or
to transport it to dairy
by-produet factories at
their own cost. — Sapa




Dairy Board cuts bac
PRETORJA — The Dairy Bdard is to reduce ifs funations
‘arid/decredse its personnel complement to 26, say§hpard
chaitman-Lukas van Vuuren. ‘ ‘ﬁggﬁ?‘-

T; Jté'e'lwr‘;nmincement follows recommendations made by
a t4skIroup which investigated the board’s futuré Status

anfd';\ “rigtions@ i ik,

The action result in the dissolving of the Dairy
Services Organisation. Some of its staff will be appointed
to the Dairy. Board. .

. At'tlie'saine'time, present GM.Ed Roux, announced he
“Would' ot be dvailable ‘for- the! new .position of GM.
Van Vuuren said future functions of the Dairy Board
would include statistics, certain administrativé’ func-
. tions, market promotion and other functions promoting

the.interests of the dairy industry.

The shake-up follows a major row last year over
allegations that milk producers had poured away mil-
lions; of litres of surplus milk because of ‘f e Dairy
Board’s levy,. and subsidy‘ system. Aﬂr‘\

‘Milk distributers said they could not afford’to pay

)

lgvéejf{on sirplus milk or to transport it to ‘dairy by-

product factories at their own cost. - ‘
The Supreme Court also ruled last year that the board

had no right to Evy__qharges on dairy farmers. — Sapa.
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pAIRY BoARD" w1l
Melting nwuy@m\L .
s

The Dairy Boord’s days of power and glory
are finally over. Chairman Lucas van Vuur-
en’s announcement last week that the board

would drastically reduce its functions and
staff ends months of speculation in an indus-
try that has been at war for the past five
years. The announcement follows the recom-
mendations made by an industry task group
established to investigate the board’s future
status and functions.

The board will now directly administer its
own affairs and personnel rather than rely on
the Dairy Services Organisation. This means
an effective staff cut from 99 in December to
no more than 26. The primary function of
the board, which will operate on an annual
budget of about R9m, will be to provide
statistics, marketing and other services that
promote the industry.

This is clearly a far cry from the board’s
powerful regulatory role of the past. The task
i group specifically excludes any compulsory

industry stabilisation function for the board.

The new dispensation is a victory for the
smaller independent dairies and wholesale
milk buyers who have challenged the board’s
power in recent years by refusing to pay its
compulsory levies. The smaller dairies re-
sented paying thousands of rands that wound
up subsidising the lerger manufacturers of
long-life milk products — skim milk powder,
cheese and butter.

The row reached boiling point jast June
when the Cape Supreme Court ruled that the
levies were illegal. The board eventually
dropped its appeal and replaced the 4,97¢/!
compulsory stabilisation levy with a nominal
levy of 0,5¢/1 In return, milk buyers agreed
to drop all actions against the board and
government paid off the board’s R20m loan
from the Land Bank. The agreement also
required the formation of the task group to
investigate the functions of a reconstituted
board (Business & Technology April 2).

Dairy Services Organisation GM Edu
Roux, however, confirms that the board
could still embark on industry stabilisation.
But he says this would have to be at the
request of the industry. “The emphasis has
clearly shifted from compulsory regulation
to voluntary controls.” On this score, the
task group stresses that stabilisation must be
funded by the sector requesting it.

. Of course, board decisions will stilt carry
the force of law, through the Marketing Act.
Nevertheless, Homestead Dairies MD John
Jacobs, who instituted and won last year’s
court case, doubts that the board will, in
future, be used by any interest group. “We
will simply challenge any statutory controls
that don't have consensus.”

Many still question the need for a board in
any form. In recent months buyers and man-
ufacturers have practised their own stabilisa-
tion successfully. NCD, the largest milk-

buying co-operative, last year impdlgimentcd a
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system based on quotas for producers that
has succeeded in getting rid of overproduc-
tion. Says chairman Marthinus Herman:
“Promotion could also be done voluntarily
rather than through the Marketing Act.”
Yet Jacobs says the general perception is.
that there is still a need for some form of
professional business organisation to repre-
sent the interests of the industryu* V:esy:/
interests have, over the years, distrte
market to such an extent that wesdo! ee'.'a ‘
free market for some time yet.¥ s’ ti}ra
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‘Cow dise
™ cr s
Staff Reporter .

A ‘CAPE TOWN woman contracted
brucellosis, a "notifiable disease
transmitted by cow's milk and meat,
after drinking unpasteurised milk
from: a Kuils River farm.

The authorities warned this week
that brucellosis, one of the most seri-
ous diseases humans can contract
from -apnimals, is on the increase.

Mrs Di Brawn, who was initially

ase’_in city

G
diagnos y three doctors as having
ME or “yuppie flu”, eventually asked
to be tested for brucellosis after
reading an article about the illness.
“] had severe muscular pain, night
sweating, chronic fatigue, diarrhoea
and short-ferm memory loss,” said
Mrs Brawn, who is taking antibiotics.
Authorities have asked the publie
not to drink unpasteurised milk un-
less the herd from which it came had
been certified free of brucellosis.
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JOHN. VILJOEN
Statf Reporter

WESTERN Cape dairy farmers are
facing hard times because of a coun-
trywide milk surplus. :

Major dairy distributors, who were
able‘to use all the milk produced until
recently, are now asking farmers to
cut back on production.

“Farmers are really struggling”
said Jimmy van der Spuy, who heads
an association of 58 farmers supplying
Dairybelle.

There was a five percent milk sur-
plus, he said.

The company told farmers two
months ago thaf from November 1 it
would strietly enforce a quota system

devised two years ago. In addition, *j

Dairybelle reduced each farmer’s
quota by just over seven percent,

This has angered some farmers
who comp]am that “a dairy cow is not
a tap”. Milk production could not sim-
ply be turned on and off, Mr Van der
Spuy said.

The association’s members are pro-
ducing more milk than 77 farmers did
just over two years ago.

Since then a lot of farmers had
gone ouf of business and more were
facmgctough times now.

“Farmers are really unhappy —
they are there to produce. It's hard to
maé(e ends meet,” Mr Van der Spuy
sai

» \“.51'

.;(,W"?‘”h?*"“?“’l}m? -wrv"w'.“’mﬁmn B e

M‘Mlk surplus turns. sour

?}Ey

farmers

Farmers in the association are, pala
an average 87 ¢ litre for milk up, o
their quota. For the first 8percent
over the quota a farmer is pald
90 percent of the agreed price of
around 77ec.

But farmers who produce greater
surpluses than this are paid only
about 34 ¢ a lifre,

Even if they complied with the big
dairy’s instructions and cut produc-
tion, overheads would remain high,
Mr Van der Spuy said. 5

JFarmers would have to resort to

.slaughtering cows which were poor

producers selling animals, or “dry-
Ing” cows so that they pr0v1ded less
" milk.

To' complicate matters, farmers in
the association could sell their milk
only to Dairybelle.

Dairybelle general manager Tony
Gliddon said the cut in quotas had
been negotiated and explained to
farmers.

All changes in the guota system
took place within the terms of the
agreement with the association which
had been in place for about six years,
he said.

It was not unfair that farmers were
not free to sell their milk elsewhere.

This agreement was to ensure that
Dairybelle would not reach a position
where it was unable to obtain suffi-
cient milk from regular suppliers.
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MOST Uinpasteurised or raw milk was
being/sold dutside the city limits, ae-
- cording.to’ health officials. .

Dr Dahié Venter, head of milk con-
trol ili the city council's health depart-
ment;;ﬁa‘ig}‘ﬁ yesterday no Cape Town
hotgls:were serving raw milk. -

Raw.milk-could carry diseases like
brucellosis, cholera, TB, typhoid and:
hepatitig] . '

“My:concern is for all the farm stalls

AR e TA;‘,:?" PR Rt A .

elling' raw. milk
PRSI asifste
erthe cityrwhé

sell raw milk,” Dr Venter said.;lie"{ s
He said some milk producers whoser!
milk was of poor gquality and therefore,
not accepted by the pasteurisation
plants, often sotd this-milk at squatfer
camps. o b
Professor Piet-Jooste, a niémber%of
- the Milk Quality Paneél, said yesterday
~.about 10% of the counfry’s dairy lerd
* "was still infected with brucellosis and
about' 2% with TB,

T
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THE' Dairy Board ‘would close down on’
Deceinber 3lto make way for a new statu- -
tory’ {body, the Milk' Board, In a move to
further deregulate agriétilture, the Dairy
Board said yesterday.

Board chairman Willie Fourie said that
?nectalllusz oif deregulation t.l:md privatisation -

e dairy industry, the presen

Board had served its purpose. Qlﬁﬁy

Milk Producers’ -Organisation (MPO)
chairman Boy Blanckenberg said an MPO
scheme leading to the creation of the Milk
Board+had been accepted by government
after a national survey showed. farmers
were:predominantly in-favour of this.

The new board, effective from January
1, would provide services such as informa-
tion on GATT, assistance with locating and
prosecuting illegal importers and funding
for the MPO and for statistical, milk re-
cording and livestock improvement infor-
mation. It would impose an average 0,4c/1.
levy on farmers for its services, a spokes-
man said. This compared with the previous
board’s levy of 6c/1.at the height of its
surplus milk removal schemne. Dissenting

n"“'

3 'me

lose down

EDWARD WEST I

farmers were a minority and would have
to contribute fo the scheme.

He said the surplus removal scheme,
abandoned by the board two years ago,
was' the last market interventionist
scheme instituted by it. The new board was
not allocated statutory powers for such a
scheme, or for price negotiations, and
would be purely services orientated.

The Dairy Board’s 21 employees would

+* be laid off although some could be em-

ployed by the Milk Board, whose members
‘would be farme: ™~ € Milk.

The Dairy Board’s fate was sealed' in
June when the Cape Supreme Court ruled
that the beard's main source of funding — -
the levies it charged milk producers and .
distributors — was unlawful, .

The spokesman said the new board was
in line with last year's Kassier réport-into
the Marketing Act. The report recommen-
ded that the statutory agricultural board
system be deregulated and replaced by
voluntary co-operative bodies.
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JOHANNESBURG. — The Dairy
Board will close down at the end of
the' thonth and be replaced by a new
statutory group, the Milk Board, in a
move to further deregulate agricul-
ture, the Dairy Board said yesterday.

Board chairman Mr Willie Fourie
said because of deregulation and pri-
vatisation, the present Dairy Board
had served its purpose.

Milk Producers’ Organisation (MPQO)
chairman Mr Boy Blanckenberg said
an MPO scheme leading to the cre-
ation of the Milk Board had been ac-

Diiry Board to be replac
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cepted by the government after a
national survey showed farmers were
in favour of this.

The Dairy Board’s fate was sealed
last June when the Cape Supreme
Court ruted that the board’s main
source of funding — the levies it

“c‘harged milk producerg and distribu-
” {ors — was unlawfu@

ik
The new board will be in f&tﬂ

last year's Kassier report into the Mar-
keting Act. The report recommended
that statutory agricultural boards be

replaced by voluntary c -operative
., groups. 6’7’2.]?)2375 )
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ICS‘:*Holdmgs’ ’Dau‘y-
belIéﬂUDETatlUnS‘l and

‘ Nels Bhss Dajry; Pro-

‘ducfsuhave pooledrecer- |
tain 'of . their milk .and. .
fruif juice interests. to
form- aqomt “yenture -
\ company with an anmial ~

rgn‘over of about
‘R2

Jfterms of the’ déal,
ICS’s‘Dalrybelle oper-
atlbns on the PWV; and *

.| the!entire - business of:
| Nels:Bliss ' excliiding

‘the ‘Lucerné Bulk:: Mllk
jTransport operatmns

| -weré’ acqulred by d'new

company.” P

T The prov1smna11§r

~na‘med D & B Foods

e wrwg e

' ‘JOHANNESBUR@» e

3
3
i
g

woilld ‘bet 70%:heid by

10§ and. 30%held by the

'|-Loubser family, the sole

.ovgners of Nels-Bliss.
| THe*dedl: “effective' from
: Monday, d1d not; nmv;olve

|2 éash. transactwnt,

' *There would bé&no ma-, ;
;ter)al effect oh IES earn- |
‘ingsor NAV. in't short
teﬁp but would,y imate-

aly l?énefit share olders.

- Tiast month’ and
Fobdcorp an QLnounced

itwo deals for ;omt con-
-trol?’?of “theith/pro Jcessed
f'meat interests and ICS's {
‘ ﬁ;gzen foods distribution
company The Cold
: “Cham -




Nestlé in Dairy Mabd | deal

MARCIA I(l.ElN

INTERNATIONAL food conglomerate Nmtlé w111 ac-
quire 50% of local food group ICS Holdings share m ice
cream producer Dairy Maid. gias

Nestle will pay ICS R50m cash and the two will form a
new; joint venture company, which they will both man-
age, Operating management structures will be retained.

ICS*sald yesterday the deal was subject to finalisation
of an‘agreement which would give it access to the Nestlé
group’s ice cream and frozen con mery products,
trademarks and technical :;w,snstanczgl 5

ICS would gain a partner which had wor: -class tech-
nical expertise and experience in industrialised and de-
veloping countries. Nestleé w ain_access to SA’s
dominant ice cream produceg‘%& I‘i[e@ Mi

The deal is ICS’s third recent joint venture. In June,
ICS and Foodcorp announced two deals for joint control
of their processed meat interests and ICS’s frozen foods
distribution company, The Cold Chain, The net result of
both deals was a R15m cash payment by Foeodcorp to ICS.
The new chilled prepared meats company would have
annual sales of around R500m. In July, ICS's Dairybelle
operation and Nels-Bliss Dairy Products pooled some of

company with an annual turnover of about R250m.
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: Staff Reportei'

NINE children admitted to Tyger-
berg Hospital in the past seven
months were diagnosed as having
the serious milk-borne disease
brucellosis, also known as Malta
Fever, and scientists believe “this
is jusf;th‘e tip of the iceberg”.

Six of the nine children had appar-
ently drunk unpasteurised milk,
which.experts said yesterday was the
chief culprit in the spread of the high-
ly contpgious bacterial disease.

Thegshildren had to be treated for at
least{six weeks to ensure freedom
from complications or relapses.

Symptoms — which may last for
many, years — include fever, bodily
pains;ia sore throat, persistent cough-
ing, headaches, weight loss," depres-
sionand a-general “run-down” phys-
ical.condition. ..

SA+ Dairy, Services Foundation
spokesmah Mr.Edw{oux said:yester-

day the-diseasé - the mostserious of-
about.32. milk-borné diseases — ‘was.
“had never

contracted through drinking milk
which was often sold through informal

outlets with inadequate hygieni
ditions. G

He said one solution for consiimers
unable to afford pasteurised milk was
to boil if to kill off bacteria. -

A report by Stellenbosch Universi-
ty's Paediatries Department says bru-
cellosis appeared to be on the in-
crease in South Africa and confirms
the fears of the milk quality panel — a
voluntary body of food scientists and
medical academies formed to, warn
consumers of the dangers of milk-
borne diseases. !

Earlier this year the panel warned
that the increasing informal sale of
unsafeguarded, unpasteurised’ milk
threatened South Africa with 'an ex-
plosion” of milk-horne diseases, with
serious effects on community health.

Convener of the panel, Professor
Piet Jooste, believed the nine cases
treated at Tygerberg were “just the tip
of the iceberg” because the disease
was so difficult to spot and .could easi-
ly have been misdiagnosed .in, other
sufferers, b b i

Until seven months agothe Jisedse
efgre been treated *at

e critalas

Tygerher
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BONNIT Prenuer Groups R250a
million’ daxry submdlary mll\'};e L
' floated"’on- the.'JSE- in" Aughst4or. s, .
September, wr1tes CHERILYN('\ "
IRETON.” 2. ({; 2
Bonnita managmg du'ec T Lou1s. L
du’ Pless1s says R40-n‘ullmn to RSD-,S,: -
" million* will" ‘probably-be ramé'flgu P
| 2head of the listing! The Fain/1ist i
ing anp isto find a true pnce for fhed! we
210-million. - shares " hgfgs N
by Premler

‘ (51%).. ita sta.g 1,
| and’ suppliers; %
{..  Premier ‘deputy’ chief execuhve*é? o
1 1

Gordonb Utian*4old" foreign ntfun"‘ﬁq
managers” this' week the year-oldsfs
relatlonshnp with* Bonnita - hiag
~ “been a’perfect marriage”. - -
- “They hiave hit all their- targefi;’% fw
- and we, are qmte sure that we ane mh
' going {6'soon he_pimber one in tﬁ‘_e»,g i
- dairy. marketC2D Ml FDAIRY o
; Bonnita is™he - second-largestjf:
dau'y concern in SA and controls]-u
122% of the R3,2-billion-a-year pro-
cessed :dairy products market, S, i
NCD has 40%, ICS 15% and Nég: §
L tle. 10% St '-‘«“
‘Mt du Plessis. says that in addﬁ .,
-tion-to being market leadér in long, )
- life! mﬂk prodiicts; it makes more e
- thaw\30% " of South Africa’s, gouda« B
|- and:cheddat- cheese at its Bonnjg-it
i valé; factory in the southern Cape“It: I
[ | Al80 owny the Aylesbnry Ice Creant]
‘ bran ,,‘M).-;
gement 1s confident“ L
" ‘achlev g taxed profit of almést |
1 RBU-mxllmn in the year to.April ony
( ,:xtumow/er of R800-million. .3

- £



Foskor strikers will return.g
to work t%ow — NUM

2242 [qen 5
THE 900 striking NUM members at " NKOW, .
Foskor's phosphate plant near Phala- ERICA JANK rrz‘ - _’
Other concessions made were the

borwa are to return to work tomor- R
row after a wage strike which began  appointment of a full-time shop ste.
ward, agreement to negotiate a

on January 27, union regional secre-
tary Archie Pilane said yesterday. health and safety agreement and the
A consumer boyeott® of Phala-  conversion of the pension fund into
borwa, called'in solidarity with the provident fund, In’ addition, lower:
striking workers, wag called off yes- paid workers who were previously
terday after a tommunity meeting.  excluded from joining the - pension
fund would be eligible t0™join the

The wage dispute began on Janu- ]
ary 19 with management locking out  provident fund, Pilane said.” /. TR
However, one sticking

workers when their fina] wage offer

point was

Was rejected. The paid lopkont las d__ that of disciplinary aefion against
a week, !‘%5 _~some strikers accused of intimida- -

Pilane said pa had Te-  tionand arrested by police during the

solved the dispute over the backdat- strike, Seventeen NUM members .
Ing of the effective date of wage in-  were arrested and charged, although
creases with the NUM accepting a  the decision whether to proceed with
R400 ex gratia payment per member,

The 6% wage increage would be by the attorney-general, Pilane said. 1

backdated to October 1, not July 1 as The parties agreed company '
demanded by the union. A 1% shift  charges would be finalised within the

allowance would be instituted from next fortnight and any challenged by .
March lifa seven-day working week  the NUM would be referred to arhi- '

was implemented with the approval —
of the Mineral and
Departement, which
fy the agreement,

tration. Pilane was concerned the -
Energy Affairs  process might spark further prob--;
were divisive,

G s o

TR ey company, "\ e
Illegal imports of dairy products rise | ssemet s 10 woud 1 o
+afe ot 0p stewards wo ap-

ega mp r 4 %, y p wo }:, i’&mtﬁ: &t';‘pggh of the company’s
ILLEGAL imports of d products™ T <% 1. | 5six p s -
had risen over the past ;i?r, Agrieul- | Mso mﬂ_ﬂ = ?’Shop stewards would be allowed to
ture Department deputy director of .., cheese, 170 tons of milk powderand '} ﬁ,take partin a natlonal job grading
marketing and administration Den- Y 45 tons of other dairy products had . gcommittee which would [nvesti- J
nis Farreil said yesterday, - been illegally imported, R

Most of the iliegal imports came
via Namibia and Botswana. As mem-
bers of the SA Customs Union, they
were free to export their own pro-
duee to SA, but could not export pro, -
duce from other countrie ﬁ)

Farrell said Botswana trad
agreements with Zimbabwe which
meant it could import Zimabwean
dairy products cheaply, These cheap
imports could then be exported to SA, ©

The department said 140 tops of

.+ Agriculture Department
general Frans van
although these figures ‘ap
small eompared with SA's annual -
consumption of 100 060 tons of butter,"?] -
cheese, milk powder and p;mdengg'_d

vea

milk, the cheap impo
serious effect on pricef: -
Tight contrglp was ﬁged-
ed p@%%

director-*:

r

Jedgs Ly pricesmere -
already low 'good’ rains’had
boosted production, hé said, .

h '}

criminal charges had yet to be taken | ~;crease 2nd fhree pon

. 4 ;beth have been brought to a near-

still had to rati- Jems ag accusations of intimidation +'f -

fJi '3 Bate problems of job grading in the

der Merwe said . |*-Th
; “* resentatives to the committes and

T L ‘ -
In the case of child care, workers

- would

Unﬁ?ni ‘must
respond today
to Carlton offer

Sy, s JACQUIE GOLDING

" 'THE Paper, Printing, Wood and
Allied Workers’ Union has until
4pm today to respond to Carlton

Paper’s 7% across-the-board wage
,Increase offer £,

Agreemhent was reached at nfediation
. last Friday but if management’s
» ¢ offer is not accepted by workers,
the unjon says it will revert its
initial 1% demand, Z.2)2, q‘f‘
Carlton Paper MD Keith Partridge
-~ said if the offer was
* 7 by the union,
-+ 450 revert
#¢x board offer,
About 950 workers went on strike
o four weeks ago for a

not accepted
management would
its across-the-

-

ty leave. - i
‘Four plants onthe fag Rand, one in
:fj;g»,(!ape Town and ore in Port Eliza-

I

tandstill by the strike, -
Tton Paper ‘and the union aiso
‘z-agreed to three months’ paid ma-
#z-ternity leave but only after three
2%, years_of employment with the

company. °. Lo
Ahe company would also appoint rep-
“s=hoth parties would be

i alowed to

on outside experts where ne-
I-! ™ T

abstaining from work would have
{0 produce certificates stating rea-
-~ 8018 ~ fory:their *absence,- which-»
treated on a no work;’no

A4~ .| U pay, no ‘penaity basis,
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Premier targets R3,2-bn__
dai%}ﬁ%pdustry for growth

Business Sta
PREMIER has identified the
R3,2 hillion dairy industry as
an important growth sector,
says deputy CE Gordon Utian.
Mr Utian says Premier likes
to operate as a dominant play-
er in whichever indusiry it op-
erates, and ideally would have
liked to acquire control of Na-
tional Co-operative Dairies,

which has 40 pergent of the
market. ﬁ—ﬂq lH_I’L‘L Lk

But he says Prernler was
| particularly glad to acquire
the No 2 company, Bonnita,
with a 22 percent market
share,

Bonnita is the largest player
in the added-value sector of
the dairy industry.

It produces more than a
third of Scuth Africa’s Gouda
and over 50 percent of longlife
milk.

Bonnita will be one of the
most significant new listings
on the JSE this year and is ex-
pected to, start trading in Au-
gust or September.

It is cirrrently 51 percent-
owned by Premier, 48 percent

by members of the Cape Dairy
Co-operative, to which its sup-
pliers belong, staff and the em-
ployee trust and one percent
by the Cape Dairy Co-
operative,

Bonnita MD Louis Du Ples-
sis says raising money is a sec-
ondary consideration in the
listing.

There are 210 million shares
and perhaps a further 20 mil-
lion will be offered, either di-
rectly to the public or through
a public placing.

The shares trade internally
at 180c, which is a fairly con-
servative P/E ratio of about
13, compared with a food sec-
tor average of 20, and 23 for its
parent company Premier and
15 for 1ICS, which has large
dairy interests.

Mr Utian, who is also chair-
man of Bonnita, says Premier
is a strong believer in mass
market brand development.

Bonnita already has well-es-
tablished brands such as Long
Life and Everfresh in the ul-
tra-pasteurised milk market,

Steri Stumpie, a flavoured low-
fat milk sold almost entirely to
blacks, Montali and Ben Blanc
cheese and Dewdrop juices.

The mass market is also
starting to acquire a taste for
yoghurt, having been large
consumers of Maas, a cultured
sour milk, for many years.

At the top end of the market
Bonnita recently acquired
Aylesbury, a range of ice
cream and frozen confection-
ery, including the premium
Royalty brand.

Bonnita has shown censider-
able growth in recent years.

Turnover rose from
R169,1 million in 1989 to
R695,8 million in 1993.

Premier paid R100 million
for its shareholding on March 1
1993, and materially strength-
ened Bonnita’s balance sheet in
the process. .

Interest payments amounted
to R26,8 million in the 14
months to April 1993 and are
forecast to be no more than.
R3,1 million in the year to
April.
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HENRI du PLESSI! WHLK Comménting on a recent an-

Staff Reporter

THE Western Cape faces a
milk shortage as producers
leave the industry because of
high feed costs and low prices.

Traditional feedlot dairies in
the Western Cape have become
loss-making enterprises as the
high cost.of transporting mea-
lies from the summer rainfall
regions hits farmers’ pockets.

Western Cape farmers were
unable to let their cows graze
efficiently because the winter
rainfall and dry summers in
the region denied them year-
round pasture without costly
irrigation, said Durbanville
dairy and wheat farmer Jim-
my van der Spuy.

nouncement by the Department
of Agriculture that mealie
prices would remain the same
as last year, Mr Van der Spuy
said he had no argument with
the price of mealies as such,
but local dairymen had asked
for some Slflplgcl)i'g on the trans-
ort cost ©
P e

1]

“We asked them'to Zive us a
discount of about R70 a ton to
offset part of the cost but, after

Anitially agreeing, they came

back and said they would pay
us back R30 after we had paid
them the full amount.

“Production is geing to drop
markedly. We are going into
winter, when cows produce less

‘looms in W Cape

milk anyway, and the produc-
ers do not have the capital fo
feed dry cows properly to get
them milking quickly enough.

“Another problem is that the
reduction in feed for cows in
milk means a product with less
butterfat, which in turn means
a shortage of other milk prod-
ucts could also be on the
cards.”

Mr Van der Spuy said most
producers in the Western Cape
had decreased production and
several had sold up.

A large dairy due to be sold
soon was that of famous wine-
maker Danie de Wet of Robert-
son.

Mr De Wet aimed to sell his
whole herd.

e T




BY VUYELWA MOTLALI

ONE MAN?’S bid to help
pensioners in Langa has
made a difference to the
whole ncEE:EQ after he
persuaded a major dairy to
donate hundreds of Iitres of
surplus milk to residents.
‘At month ago Mr Alfred
Zondani, .chairperson of the Langa
Health Community (LHC), asked

Ml
S Milk & VEMMH

the Langa Dairy to give its surplus
milk to pensioners.

. The dairy asked their supplier, a
major dairy company, to donate its
surplus as well.

“We normally sell powdered
milk to the pensioners, but when
this ran out, I decided to ask the
dairy for help,” Mr Zondani said.

Before long word m?,mma and the
LHC found itself handling hun-
dreds of requests, most not even

T R R R R

SUPER SURPLUS: Langa residents enjoying the surplus milk which is donated to their comn-

munity by a milk supplier every week

pensioners.

“I never thought to turn them
away. I understand their plight and
there was plenty of milk,” Mr
Zondani said,

The dairy, which prefers not to
be named, gives away about 55
crates of milk four times a week at
the Langa clinic.

(13 s

Now we don’t even have to
announce the arrival of the milk,
people just seem to know when it

gets here,” Mr Zondani said.

Bathembu Kani, 11, finished his
bottle of milk and tried to join the
queue again to get more last week.

“] want to take some for my
mother,” said Bathembu.

But he was sent away by Mr
Zondani, who did not believe the
boy was taking it home.

“I don’t have to buy milk any-
more”, said Mrs Nomthunzi
Dlova, guening in the rain.

Photo: Yunus Mohamed

Even milk on which the expiry
date has passed does not go to
waste: “Sour milk is a favourite
with most people. With just
mealie-meal, you have-a meal for
the night,” said a volunteer.

Despite the massive amount of
free milk, a few latecomers were
turned away disappointed.

A spokesperson for the supplier
said the company gave away all its
surplus milk to charities.
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DAIRY.INDUSTRY
246
Hoping Clong is L?ucluy

Langeberg und Bonnita have done it and
Vleissentraal is planning to do it. From July
1 Naticnal Co-operative Dairies (NCD),
SA’s largest dairy products processing and
marketing group, will also transform itself
from an agricultural co-operative into a pub-
lic company,. 3 £ ik,
The newly named Clover SA will take over
the R1,9bn/year co-operative’s fresh milk,
industrial preducts and distribution business
and assets, while NCD will initially retain
control through a major restructuring and

dairy industry has been in tur-
moil. Finally, in December the
Dairy Board (representing pro-
ducers, processors and the
trade) was abolished and re-
placed by the Milk Board,
which represents farmers alone.
The surplus-removal and puni-
tive 6¢/1 levy schemes for price
stabilisation were also scrapped
and farmers now pay a minimal
service fee to their new board.

“8A’s dairy industry today is
the most deregulated in the
world — even New Zealand

Over the moon . .. about N

recapitalisation exercise. NCD now handles
about 30% of the milk produced by dairy
farmers and operates 40 factories and distri-
bution depots.

The target is to clean up the balance sheet
and get rid of R365m in outstanding loans.
“We are overborrowed and, with a far more
competitive local market since deregulation
and greater global competitiveness, we need
to improve our capital structure,” says NCD
CE Marthinus Hermann. * Market develop-
ment also requires additional capital — we
recently commissioned a R130m powdered
milk complex.”

Hermann says NCD started a recapitali-
sation process more than two years ago when
it instituted a shares-for-quotas scheme with
its members. With the embattled Dairy
Board’s surplus-milk removal and price-sta-
bilisation roles falling by the wayside, and
processots left with the task of dealing with
seasonal surpluses, NCD found it could both
control supplies and increase its own capital
by “selling” production quotas to dairy far-
mers for shares. The shares are paid for by a
5% levy on each member’s annual turnover.
To date, it’s raised R35m. .

This capital growth, however, was far too
slow to meet the twin aims of reducing debt
and building capital for expansion. “Over
the past two years we netted more than
R90m annually before interest and tax. But,
with a R66m interest bill, most of our earn-
ings are swallowed up and last year we were
left with only R25,5m for distribution. With-
out interest, we would also have net earnings
of dbout 5%-6% on turnover -— in the same
range as other food companies like Tiger and
Premier.”

For this reason, Clover will allow members
and employees each to buy an initial 15,4%
shareholding in the new group, which could
raise as much as R80m, while NCD would
retain the controlling 69% shareholding.
During the second phase, however, Clover
plans to issue an additional 43m shares,
which could bring in more than R150m in
outside capital. Says Hermann: “While we
are looking at a possible JSE listing in the
next three years, we are continuing negotia-
tions with possible Jocal and international
business partners who might be interested in
buying in.”

Over the past three years, the R5bn/year

D’s plans

S) Mhilik. & au

still operates an export monopo-
r'1 ly,” says Edw Roux, former
Déiry Board CE and now manager of the SA
Dairy Foundation, *“Our farmers get no pro-
duction subsidies, which is the global norm.
Tn fact, global dairy product prices could rise
by 60% if all subsidies were to be scrapped.
But even the Gatt Uruguay Round provides
for only 2 20% reduction in international
subsidy levels by 1999. Fortunately, SA is
protected by its location, though we need to
be awake to dumping taking place.”

Hermann does not seem fazed by the pros-
pect that Clover could go the way of the
Cape Dairy Co-operative, which, trading as
Bonnita, first sold shares to the Premier
Group and was later taken over by the food
giant,

“With our excellent capital base, good
management track record over the past 90-
odd years and.countrywide presence through
well-known brand names like Clover pro-
ducts Ultra-Mel, Elite, Tussers and Yogi
Sip, we aim to become an jmportant food
company in the new SA. The potential of the
black market is vast and developing export
opportunities into Africa forms part of our
game plan.” Arnold van Huyssteen

T

P ———




NCD undergoes
S Yoy )N

B BY PATRICK WADULA

National ‘Co-operative Dairies
(NCD} has restructured its pro-
cessing, distribution and market-
ing side into a company called
Clover. .

The Clover name and emblem
have been NCD property for
forty years.

'NCD, which has more than a
30 percent market share of SA’s
milk, continues to vest in the

farmers ers ¢f the co-op-
eratwe j&
of Clover, Dif MN Her-

mann says the reason for re-
structurmg from co-op into a
company is that with the chan-
ges occurring in the agricultural
environment, it has become clear
that capital availability and in-
terest commitments are a limit-
| ing factor in the growth and de-
velopment of a capltal-mtenswe
business.

.Hermann says the name
change is-to. 1dent1fy the "com-
pany in the consumer’s eyeLWJth
the wholesome products it pro-
cesses and distributes. i

- He says a possibility existed
for:Clover to enlarge its working
capital through the partlclpatlon

of its financial partners. ..
| .‘The company has & number.of
excltmg new products in the
plpeline
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Shortages in food plan

ot L
PRETORIA. — A shortage of certain
dairy producis was affecting the De-
pariment of National Health’s feeding
scheme, Minister of Agriculture Dr
Kraai van Niekerk said yesterday.

He said his department would tem-

porarily have to allow imports of

skimmed milk, full-cream milk pow-
der and butter.

“The domestic shortages of the pro-
ducts have forced many groups in the
industry to apply for import permits.
. “The department has received ap-

plications for the import of about 2 800

tons of full-cream milk powder, 3 000
tons of skimmed milk powder and
2800 tons of butter. Even the large
manufacturers of dairy products have

applieEi:r import permi'ts.”

On ML%eg'J;tiLﬁP!fﬂgﬁe
National Marketing Council, Dr Van
Niekerk decided his department
would issue “once-oft” permits to im-
port 1000 tons of skimmed milk pow-
der, 1000 tons of full-cream milk pow-
der and 500 tons of butter until the
end of next month, — Sapa

v




BUSINESS

BonnitaS

Aty |

[] Directors aim

MARC HASENFUSS. GV
Business Staff @
BONNITA Holdimgs — the

Premier-controlled dairy
products group — is apply-
ing for a main board listing
on the Johannesburg Stock
Exchange, according to a fi-
nancial notice published to-
day.

The listing date has been set
for mid-August.

Bonnita directors said the.
listing would enhance the pro-
file and market awareness of
the group, and increase the

i

marketability and tradeability
of its shares.

Bonnita opened for business
in 1926 as a small cooperative
cheese factory at Bonnievale in
the Southern Cape. It subse-
quently merged with other
dairy cooperatives and Van
Riebeck Dairies to form the
Cape Dairy Cooperative (CDC)

CDC amalgamated with
United Dairies CoOperative of
Port Elizabeth in 1989 — to
form the second largest dairy
business in South Africa.

Bonnita was formed in 1992,
acquiring all the assets and li-

abilities of CDC in a bid to ob-
tain additional permanent equi-
ty capital and to
commercialise the group. Last
year the Premier Group ac-
quired a 39 percent stake in
Bonnita, which was later in-
creased to 53 percent.

Bonnita’s product range cur-
rently includes gouda and
cheddar cheeses, butter, whey
powder, milk powder, cultured
milk products, fresh milk, long-
life milk, sterlised milk, cream
and fruit juices, as well as a
wide range of high quality ice
Ccrearns.

oldings seeks listing

touiift company profile and share’s trading

Under Premier’s control, the
group has continued to expand
and increase its product range
and has established itseli as a
market leader in value-added
packs and products for the
mass consumer markets.

In addition to its well-known
Bonnita diary brands, the
group’s other brands include
EverFresh long-life milk,
Mighty Nice drinkable dairy
desserts, Aylesbury ice drédm
and frozen yoghurts, Montali
and Bon Bianc cheeses and the
recently intoduced Puredoy
fruit juices.
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F ik with SA
: éﬁ’s%fﬁmlﬁf/

'l product. exporter with.
‘global sales topping

i) vbroad range of value-
ra“added milk products at

1 the South African com:"
| pany’s turnover.

' step towards NZMP' tak-
: ing an ‘equity p051t|on in

| and’ Bloemfontein,

4 tion centres will dove:-

‘ tal operatmns

iNEW ZEALAND Milk
Products (NZMP) and’
| Natal- based Purefresh
i Foods —-a pnvately—r‘
owned daxry producer 2y
' have signed a dlstrlbu-
ion agreement. . =

NZMP is.a wholIy-t
owned subsndxary of the |,
New\ Zealand | Dawy,..
Board o the world £
largest singlé - dairy

E‘P'

‘Purefresh processes a

its Pinetown plant under |
the ‘Creailine, Rose-
mary, Smgle Seven,-
i Nip *n'Sip, Mormng
Fresh, Super Dip and
Jerseyland 7:'iand
; names. ' i
Accg'dmg l?o ’t-t
agreément, Purefrésh’
will distribute NZMP’s
valueiadded dairy. prod-
ucts ‘throughout South
Africa — expected 'tg -
add about"R30 million'to

This 'is ‘also the flrst’

Purefresh,

Purefresh has already
established a major dis-
tribution -centre in Jo-
hannesburg ‘and will”
soon create -similar fa-
cilities "in ‘Cape Town |

These hew 'dlstrlb‘u-' )

tail with Purefresh’s Na-




Value-added Bonnita

WM AR (3 DARY

Teigue Payne reports on
the coming to market of
dairy company Bonnita

AIRY products company
Bonnita, to be listed this
month, could have better
1 prospects than its agricul-
| ture-related image might suggest.
! Farming-related companies have
’ poorer ratings than food companies
on the Johannesburg Stock
Exchange, which probably explains
why so few are listed. Raw materi-
als make up most of the direct costs
 of food processing companies, but
@ investors find the real-life vagaries
-of agriculture distasteful.
bD ! Though Bonnita is more
‘closely related to agricul-
ture than most listed food
‘ processors, it is increas-
ingly pulling away from its
raw material roots. This is
happening to all major
dairy companies: the raw
milk market has become
hardly profitable for them
since deregulation allowed
smaller operators to lower
prices.

Bonnita management
has adopted the new
motto of the Premier
Group (which holds 53
percent of Bonnita):
“Value-added products
for the mass market”,
Bonnita justifies the
motto by pointing to the
fact that though it han-
dles about 20 percent of
SA's milk production,
from that it manufactures
30 percent of gouda and
cheddar cheese and pro-
duces over 50 percent of long-life,
“ultrapasteurised” milk. It has
acquired up-market Aylesbury ice-
cream operation, which inter alia
supplies Woolworths under the
Royale name; and it has a small
chain of frozen yoghurt outlets.

| Its other value-added products
‘include yoghurt, sorbet, drinkable
dairy dessert, cottage cheese and
juices and nectar. New products are
being designed, and brand promo-
r-'tion is particularly important to
Bonmita,

It is SA’s second largest processor
of dairy products, the total SA mar-
ket for which is worth R4-billion,
The recently-corporatised National
Co-operative Dairies (NCD), now
operating as Clover, has 30 percent.
Bonnita, which converted from a
Cape Dairy Co-operative (CDC) into
a public company in 1992, has 22
perdént and ICS has 13 percent.
Swiss-owned Nestlé which, unlike
the other majors, does not produce
raw milk at all, has 10 percent.

' Bonmnita has been particularly
‘strong in development of the long-

life milk market. This may partly be
because almost all of its primary
production comes from factories in
the Cape while it sells extensively in
the Transvaal and Natal. And
though primary dairy products are
slightly more expensive in the Cape,
Bonnita is likely to intensify distrib-
ution in the north rather than to
establish factories. Premier’s exten-
sive distribution organisation in the
north will chviously be used.

While the consumption of dairy
products by whites is unlikely to
show stunning growth, value-
added products have good growth
potential among the black majority,
wheo are now the target for economic
empowerment, Bonnita points out.

Big cheese ... despite the poor image of agrlculture-
related stocks, Bonnita may provetobe a
worthwhile investment

Then there are exports. Bonnita
is now exporting some value added
products, primarily to the middle
East and sees further potential
there and in the Far East. In theory
a new dispensation in the General
Agreement on Tariffs and Trade —
the set of agreements between
countries which governs trade —
could open up big markets like the
United States. Export-oriented
companies are always sexy, but the
dangers of agriculture-related
export markets have been fully
impressed on investors by Lange-
berg’s performance.

While exports look promising,
illegal imports have rent the dormes-
tic market recently, partly account-
ing for Bonnita's lower operating
margin in the year to end-April.

Du Plessis helieves the situation
is now under control, and that the
replacement of physical controls on
the quantity of imports by tariffs will
help stem the problem in the long
term. The replacement of the old
quantitative controls with tariffs
has been applied for — as is

————

required by Gatt — and should be
in place shortly.

Bonnita’s accounts show a rapid
improvement in capitalisation, the
real reason why co-ops tend to con-
vert, As g director Louis de
Villiers says: “It’s very difficult to get
permanent capital from farmers.”
Premier has pumped in more than
R100-million since acquiring the
controlling interest in 1993.

The effects on gearing — the
amount of debt incurred relative to
the capital base —and interest pay-
ments, have been dramatic. Bon-
nita has virtually extinguished
both. This is in stark contrast to its
over-200 percent gearing when it
was a co-op, and the current posi-
tion of NDC and many
other co-operatives.

Most disappointing
about Bonnita’s recent
results has been the
decline in operafing mar-
gin from 8 percent in 1993
to 7.1 percent in 1994 —
the result of poor market
conditions last year and
the illegal imports.

Most urgently needed to
convince investors about
Bonnita is an improve-
ment in these operating
results. That may not be
far off given the reported
improvement in conirol-
ling illegal imports and,
more important, that for
the first time in many
years, milk production
has fallen short of
demand in the past few
months.

Members of the CDC
and staff of Bonnita still
hold 45 percent (CDC
itself has 2 percent) of Bonnita, That
45 percent holding amounts to 95-
million shares. Du Plessis estimates
that if the price is right, about half of
those shares could soon find their
way to the market because of farm-
ers’ need for capital. The listing is
not accompanied by any share
issue and no capital is being raised.

The average internal price - a
price based on trade between exist-
ing shareholders — in the past few
months has been 228c. At that
level Bonnita is on a price:earnings
ratio of 15,7. As a rule of thumb,
the lower this figure, which is the
share price divided by the current
earnings per share, the cheaper
the share. The food sector average
of 20,1 now makes Bonnita look
fully priced at around 228¢;and
especially as farmer sales could
depress the market for them for
some time.

But, given the increasing value-
added profile of Bonnita, and its
strong base in the domestic market,
the share might be worth longer-
term accumulation.
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GOVERNMENT has been forced

import milk powder to maintain its

feeding scheme following the recent
sharp.increase in prices of omestic
dairyproducts.

£ - Agriculture Department depu y di-

imporf:permits had been issued for
full éream milk powdeér:and butter.
Sources said about 400°tons of milk
powder. would be importéd at a land-
| ed cost of about R6 000 a-ton.
Goverament has also issued indport
permits for 500 tons of butter, though

domestic demand without importing.
Venfer said-the imports ‘were he-

cessary to supplement tHe Health De-
partment’s protein and energy feed-

dised by high- prices,:hé said.

past three months, with milk powder
now at about R18/kg. Fresh milk now
" costs- ahout R2 a lifge < 25% up on
: the piice last yea ) CUAY™
The Dairy Foundation defend
the price increases, saying the mar-
ket had been over-supplied last year
and:prices had been low. Though pro-
'duction”was expected to, -recover,
prices.were unlikely to. fall:.="" «
Venter said there was no prospect
of further impori permits being is-
sued to force local prices lower.

rectorJohan Venter 'said this week .

.| the industry.is attempting to meet -

ing scheme for malnourished child-:
ren. The scheme was Deing jeopar-

Tridustry sources said dairy prices.
have jumped an estimated 30% in the:
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npany Bonnita

producing, rich gream

PREMIER Group’s dairy subsidiary
Bonnita, which is to be listed at the
end of the month, lifted attributable
earnings to R30,4m for the year to
April, 23% up on figures for the pre-
vious 14 months. (& cuir;l
The group — 53% Hi€ld by Premier
and 45% by members of the Cape
Dairy Co-operative — announced its

intention to list on.the JSE by way of’

introduction last month, and meets
potential investors next week.

It processes milk, and makes yo-
ghurt and coftage cheese, fresh and
long-life fruit juices, chéese, Ayles-
bury ice cream and frozen yoghurt.

MD Louis du Plessis said the com-

pany had total assets of R484m and
would ,not issue more stock at its
listing but might issue more shares
later, depending on its capital needs.

The aim of the listing was to in-
crease market awareness, improve
the {radability of the company’s
shar‘gg'and establish a market-relat-
ed sharé price; he said.

| BEATRIX PAVNE |

Over the past two months the share
price had traded among private
shareholders at an average of R2,28
with a high of R2,50 on a price equity
ratio of 15,7 times.

' When compared with the previous
14 months, turrover fell to R754m
from R756m. But Du Plessis said
comparisons with the 14 months were
misleading. When compared with the
previous 12 meonths, turnover rose
20% from R627m.

Finance charges for the past year
fell 89% to R29m from R26,8m for
the previous 14 months, which left
pre-taz income 54% higher at 150,2m
(R32,6m). The bill for tax rose to
R19,7m (R9,3m).

The company paid out total divi-
dends to shareholders of R10,5m
{R3,5m) and was left with a retained
income of R4l,lm.
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There’s no bliss in the

tough d

DATRY ARG |
Busindys Staff
THE Competition Board is con-
sidering launching a formal in-
vestigation into certain matters
related to the sale by ICS Hold-
ings of the DairyBelle factory in
Clayvilie to Clover SA.
Competition Board chairman
Pierre Brooks confirmed the two

*parties had consulted the board

but only at an extremely late
stage in the negotiations.

But he said if the sale of assets
by ICS Holdings was coupled to a
restraint of trade imposed by
Clover SA on DairyBelle in the
PWV it would give rise to some
concern.

Mr Brooks said the board was
considering the possibility — pro-
vided if decided to launch a for-
mal investigation inte the Dairy-
Belle and Clover SA deal — of
combining this investigation with
another investigation related to
the dairy industry which would
%av% possible implications for the

WV.

He was not prepared to pro-
vide any further information
about this possible investigation,

Mr Brooks said a decision
about whether a formal investi-

9

gation would be launched would
be taken this week after the
board had studied documentation
supplied to it.

Clover SA recently concluded
an agreement with ICS Holdings
Ltd, the listed perishable food
company, for the acquisition of
its DairyBelle factory in Clay-
ville for an undisclosed amount,

This follows ICS Holdings’ deci-
sion to close the factory at the
end of September with the loss of
1000 jobs and withdraw from the
fresh milk market in the PWV.

ICS Holdings company secre-
tary Nigel Hosking confirmed the
deal had been clinched but de-
clined to reveal the purchase
price.

Clover SA managing director
Dr Marthinus Herman was also
not prepared to disclose the pur-
chase price,

The dairy, which had been in
operation for the past 12 years,
produced milk, cottage cheese,
yoghurt and fruit juices for the
PWV market and parts of the
Northern and Eastern Transvaal,

Mr Hosking said the decision to
close and dispose of the dairy fa-
cility at Clayville was taken be-

—y

z,%'y market

cause of continuing losses in-
curred by the dairy,

Dr Herman said Clover SA had
taken over the factory at the be-
ginaing of October and was cur-
rently producing a small amount
of dairy products at the facility.

He said the majority of the
products previously produced at
the factory by DairyBelle were
produced at other Clover
factories,

Other factories and distributors
in Pretoria and the Reef had
stepped in to fill the gap created
by DairyBelle withdrawing from
the PWV, he said.

Dr Herman said production at
the Clayville factory would be in-
creased in time and when the fac-
tory had been modified for our
OwWn needs.

He added that Clover had em-
ployed some of the about 1 00¢
workers retrenched by Dairy-
Belle because of the closure of
the factory.

Consumers will have noticed
the disappearance of Bliss and
DairyBelle milk products from
supermarket shelves.This has re-
sulted from the closure of the
dairy following persistent losses,

¢ e A e oy
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Amanda Vermeulen - 6 D

PARIS-based food giant Danone has
bought a minority stake in SA dairy
group Clover in a deal estimated at
moere than R300m and believed to be
one of the largest European invest-

~ ments since sanctions were lifted.

The director of Danone’s sponsoring
brokers Fleming Martin, Richard Stu-
art, said the food group had bought a
minority stake in both Clover Holdings

and Clover SA, and would establish a .

new joint venture company, managed
by Danone, to t: p into the value-added
fresh milk market. He declined Yo dis-
close the value of the transaction.

Danone is one of the world’s largest
food groups, with a market capitalisa-
tion of £10bn. It has interests in dairy
products, biscuits, beer, grocery prod-
ucts, pasta, ready-to-serve dishes, and
mineral water. It operates in 24 coun-
tries and has an annual turnover of
closeto£11bn,

France’s Danone

s into Clover
) CBDDH'T)( [as

Lf— IJ gﬁ it was entering SA because of

the potential to grow its business and
to establish a base for entry into Africa.
The group was considering entering
other southern African markets.

Clover dominates the local dairy
market with a range of products in-
cluding fresh milk, yoghurt, cheeses,
fruit juices, dairy desserts, butter, milk
powders and condensed milk. It also
owns 100% of Sacea, a cold chain dis-
tributorin SA.

Stuart said Clover had about a third
of SA’s dairy market by volume.

He said the deal would strengthen
Clover’s balance sheet by partiaily re-
ducing its R440m debt, while also bol-
stering its business,

Danone had identified growth arenas
in the SA market. It was a major player
in the yoghurt, soft cheese and dairy
desserts markets, all of which would be
developed in SA.

The transaction should be complet-
ed early next year.

A AT e e et
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'nDAIﬁ%group over,- wh1ch yes-
terday said. French food. group
1Danone had. taken & minority
stake in its compdnies, would list
nekt year or in 1997, MD Marthi-
nus Hermann sa1d yesterdax.
..-."Danone, - £11bn-a-year
‘group “with " ext;enswe food jinter-
i ests in ‘Europe, hgs’ acquired an
‘mterest in: Clover Holdmgs and
"CloveisSA,  estimatéd at av com-
“pined cost; of more than RS0Gm.
v The'deal has. substantlally re-
. duced*Clovér’ SA’s R440m/;debt,
,“,makmg alisting less lmieramve
-7+ But Hérmann said a listi gwﬁl
g probably ocetr next year to'raise
u cap1tal toembark on new projects.
##hé Danone deal will include a
-'-Jomt .Venture " to’ “:enhance | their
freshi‘milk products businegs and
i mtro duce other food products
+Clover also has‘ajoint vénture
agreement with Unilever. -
~i Thé-Danone deal 'will regult i in
“the ‘French group marketing its
leadmg ,brands of puddings, yo-
| ghurts ‘and soft cheesesin SA.
; Hermann said the group com-
:‘-pames*were ‘on budget but.there
was “u.nJJkely to'bg.any firevorks”
'in the figures for the 1996 finan-
c1a1year R
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&EME’&JH% lﬂwe e
company sét.up by. KwaZulit Natal
businessiian: Oscar; / Dhlomo* six
months?; “ago, is to-dequire’a srgmﬁ
cant stake.in Clover, Holdings. . -

Dynarno, will 'buy a 15 percent
shareholdmg in “Clover’ with an
optron to increase thls t0 20 percent
in thé'niew jear. -

Dh]omo would not put a value
to'the; ‘deal, but said'a more.detailed
announcement ‘would be ‘made
once. it had been formally closed
early next year. He confirmed that
this-was Dynamo's first investment
desprte a number of offers over the
past six months,

. He - gaid - that Dynamo had
refused these ds they did not con-
form to its investment ctiteria, .

' Dhlorfio says ;mtrally Dynamo
will focus on branded consurher
~goods mamly in the food sector,
_ financial ‘services. ‘and .gaming ‘and
‘tourism,” He said that’ Dynamo
. intended- investing’in. either listed
companies or.those prepared to pro-
vide an assurance that they wotld

| list in the.near future. The company

.was lookmg 4o, minimum. share—
holdings of 20 percent and ' maxi-
mum shareholdmgs of 50 percent as
well as. ]omt ventures, hie said:;
Dynamio’s matket caprtahsa’uon

il 1s R101. mrlhon, biit- this, wrll be
‘ mcreased to R200 ‘million once S the

company, goes to the market’ wrthm

. the first; half of next year., However, :

 Dhlomo expects Dynamo to have
concluded at least’ two further
mvesunents before listing.”

Dynamo 5760 percent owned by
C1ty Growth Investments, 30 pér-
cenit owned by Absa-and 10 percent
. owned" by ’che Srza_nam Educauon
Trust ey

Clover is the holdmg compa.ny
for Clover SA, whrch participates in
" joint’; venture ice <team company
 Ola-with Lever Brothers afid owns
‘the disfribution company Sacca, It
has tu,mo‘ver of about R, 8 billion.

;411‘ l; } f‘--'a,\- : P
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. v Y.‘-' b'ﬁ ‘1 . :O + 5 e grprlunty B -
Ep to Zpg‘;%jd its'equity to:Dynific, the
Durban-based Black empowerment in-
vestment trustled by Qscar:Dhlonil{o.

Clover, whicliearlier this week un-
veiled planas to.géll a minority stake to
French group.Danone for more than
R300m, refused to disclose the selling
price. Butit_said Dynamo had paid a

T oy T R e e T ey :
5% stake to black trust:
“_7}( N

initially takle_‘ 15% in, Clover Holdings,

itially take, 15% in ; S
with an oot fo inicease, its stale fogid] ¢
20% Iate:‘g%ﬁﬁﬂw%‘érﬁ%lmng Martin”

said financial details would be released

- in January;when the deal was expect-

alised.
edté)ll‘:gg'n MD Marthinus Hermann
said the parinership and the Danone
deal would allow Clover t‘;:‘) consolidate
its market position and “explore r;ew:

Continued on Paéé 2
- ad- sum. Dynamo would :
market r%latedy sum v — 1
D namo =) BAIRY tune of R101m.
y ’ qg Dhlomo said Dynamo would have
Conti dfr'o% on ’11 concluded several major transactions
ontinue m, Pa

ynamo, run

food and

everage sector,

opportunities in emerging markets”,

Y several leading
black businessmen, gaid it was close to
ﬁna]isini another major deal in the Dyn

sgid the transactions would enable

Fleming spokesman Peter PaBas
namo to list in the first half of next yegx-'

prior to listing in the investment trust,
sector. It was pursuing opportunities
in financial services, such ag insurance
and agset management and tourism-
related industries such ag casinog,
amo’s directors include Gibson
Thula, who is on the board of Opus In.
vestments, parent of lotteries comp
Games Africa; New Africa Investments

¢ board mémber Don Mkhwanazi; and

torﬁm Rggmii already b ﬁnatl:io o grdiﬁgmi, ?ho 351\5' o

Uypamo  has ady been capi- hoards of Southern ife and Marriott
talised by Ahsa Merchant Bank io tﬂe Merchant Bank,
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Sacob trade study calls !Bonnita lifts

for diversifed export base
woSTCeR) 8217

Johannesburg — 1t is imperative
that the country’s economic growth
should be based on diversified
export growth, says the South
African Chamber of Business
(Sacob) in a study proposing a com-
prehensive trade policy for South
Africa,

It said that while exports of min-
erals would remain important in the
generation of foreign earnings, the
country would benefit more from
the faster growth of beneficiated or
manufactured exports, as this was
likely to create more jobs for each
dollar earned than the primary
export sector.

“Such a path will also have a
larger mudtiplier effect in the econo-
my,” it said.

However, it would be not only
preferential arrangements but inter-
national competitiveness that would
be crucial to a successful outward-
looking development strategy.

In this respect, factor productivi-
ty and specifically labour productiv-
ity was essential.

Other factors that would be
required were consistent govern-
ment support and effective incentive
systems, adequate infrastructure,
realistic exchange-rate levels and an
environment that would encourage
foretgn investment.

Small business also deserved
support systems that would enable

it to exporf competitively. But
export policies should not have as |

of small and medium enterprises.

Sacob was also concemned that
the competitiveness of export indus+
tries might be reduced by redistribu-|
tion measures. !

“Efficiency and  economic
growth are of prime importance,
and must be a prerequisite for the
alleviation of poverty.

“South Africa has to expand its
trade with its traditional partnersi
and expand into markets in Asia, the
Middle East and Latin American.

“While trade relations with
Africa must be explored, the ability
of African countries to pay will
remain a problem. The best way to
solve this is through increased South
African investment. This requires
the removal of the remaining
exchange controls on residents.”

Sacob warned that South
Africa’s Gatt and World Trade
Organisation obligations meant that
it had been: inextricably locked into a
process of trade liberalisation an#

that the economy would have t
adjust to lower levels of protection.

Exporters should not expect too
much from trade pacts with other
countries, it said.

“In the international environ
ment, special preferences for devel
oping countries are losing thei
appeal and are bound to fall out o
favour,” it said. ‘

half-
| earniynegasroc?&y
their primary aim the development IG,T ( 9‘,)5/ ]2 é@ )

By AUDREY GELO

Cape Town — Dairy products and
fruit juice company Bonnita Hold-
ings lifted net earnings by 22 percent
to R26,6 million (R21,9 million) for
the six months to October on a
15 percent rise in turnover to
R473 million (R413 million).

Operating profit was 15 percent
higher at R53,3 million (R46,4 mil-
lion). Shareholders will be given a
choice of a capitalisation share
award or an interim cash dividend
of 2,6¢ (2,2c) a share. Interest-bearing
debt has been reduced to R2,9 mil-
lion (R12,1 million).

Managing director Louis du |-
Plessis said there had been a steady
growth in demand for the compa-
ny’s producis. The new UHT milk
factory at Parow in the Western
Cape was running at full capacity
and two new ice cream factories at
Midrand and Cape Town were fully
operational,

The com]!l::any’ 5 cheese factory at
Bonnievale had been upgraded and
it was producing more varieties.

The market showed excellent
growth potential.

The company was negotiating
with black entrepreneurs for joint
ventures which would supply dairy
products to previously untapped
markets.

Bwv Scott Adams.
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A DECISION on the future
composition of the Milk
Board bad been delayed he-
cause of disagreement be-
tween producers and dairy
product  processors,
Natienalul!:uk {NMPO)C:}?&’
Organisation
Tiny Liebenberg has said,
He said a decision by Ag-
riculture Minister Kraai
van Niekerk on the matter

Milk Board decision is held up

[ Lowse coox |

ing producers, and the SA
Milk Organisation {Samo),
representing processors of
dairy products such as Clo-
ver, Boni é and
Dairy Bell mide

Lieben| d the Milk
Board, supported by the

" | 'NMPQ, had asked the Min-

Ister in December to ex-

tend representation on the

board {0 consumers and

dairy product processors.
V:u'lou:;l d&arkeiﬂ;ﬁ

boards, inclu, the

and Maize were

critical of the fact that they
represented only produe-
ers’ interests and that the
Agricultural Marketing
Act was tipped in fayouy of

producers. 8D 13[3/4S

The Milk Board said that
aperatin o s it
operation *
pm tshould be allo-
ca seats, proces-
sors four and consumers
one seat on the board.
lljsSamo GMé!}anoux said

organisation’s view was
that the Milk Board was a
producers’ organisation
that an levies and

ormed specific fune-
fious or proguss

Samo kad accordingly
declined any representa.

tlonontheboard,believing )

it was unnecessary, Ronx
Said.

Van lﬂekerk was :nt
available for comment, but
it was believed he would
base a decision on the rec-
ommendations of the
gil’ﬁonal larketi Coun-

an Agri Depart-
ment advisory body.
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DAIRY, product hortages and
price Hikes of up to 25% were
expectéd during winter, sources
said yesterday.

Bul milk ' producers said they
would not benefit from such hikes.
Milk Board G

said this winter’s shortages of butter
and milk powder — normal for the
season — weré expected to be ‘“worse
than other yedrs” This would be
caused by the drought and high meat
prices which had caused farmers to
1 slaughfer dairy cows.

Tmports would increase and prices
would rise because of import tariffs
of R450/kg on milk powder and
R6,60/kg on butter.

He sald, however, that while a drop
in the tariff to tacilitate cheaper im-

orts. was not ruled out, the board
would not apply for such a drop.

Nieuw Zeeland Milk Products di-
rector Malcolm Tweed said the
prices of domestic products could
rise “significantly” to bring pricelev-
els in line with iraported dairy pro-
ducts which were "very high due to
excessive import tarifis”.

_ EduRoux, GM of the dairy founda-
q | tion — whose members include Clo-!
~yer and Bonnita — said prices would
“probably not rise more than the rate
of inflation”, but it was “impossible
to make projections as producers

M Bertus de Jongh )

2 ) DAt
LOUISE COOK
named their own b

ers, said the producers did not re-
ceive fair prices.

‘We have no incentive to produce
more milk because we do not get the

1150¢/} that would be a fair price.”

Bardingham said he was upaware
of price increases. “1f prices went up
during winter, it would not be the
farmer who would benefit.”

He said producers bad received
95¢/1 after they had recleved a 7%
increase in March,

Free State milk producer Lutz Nel
predicted ghortages, especlaily of
hutter, but would not gpeculate on the
extent of price increases.

Clover marketing director Nic Ple-
terse disputed the claim that abnor-
mally high shortages would oceur, 0T,
that prices would go up by more than
the rate of inflation.

Nestlé spokesman Dave Upshone
sald predictions “are premature as
the effect of the drought is not yet
determined. We do not.éxpect major
shortages or price hikes. ‘But, certain
areas have been affected badly and it
is possible that some of the,process-
ing companies could have problems.”
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: PRETORIA BUSINESS EDITOR

A Competition Board’ investigation has
found that a claqse in the deed of sale of
Dairybelle's Clafville dairy to Clover SA
constitutes a restrictive practice and is not
in the public interest. ¢ o
It has recommendegtt the minister of
trade and industry; TrevorMantel, that the
mstﬁdﬁ\lrap précfice’beideclared unlawful,, 7.
The B ddet i, not;
count the possibilitytiat-the restrelit

it it/
trade clause confrivéhes a government:
notice prohibiting horizontal collusion on
market shaiirig. Coniraventions of this
prohibitiort are an offence and carry a
maximum penalty of R100400 and/or
five years’ img risonment.

Since a restraint of trade clause such as
this arguably has the effect of dividing
wholly or partially the market for the rel-
evant-commodity between the contract- .
ing parties on a.terrjtorial basis, it may
contravene the prohibition, ,

If this were the case, the.remedy
would,be different to that (alreddy) rec-
ommerided, the Board'said . » :

Clover SA; a ‘wholly-owned sub- .
sidiary of National Co-operative Dairies
(NCD), acquired Dairybelle’s factory for
R23 miillioh in October last year, = " -

- The: Clayville faciqry was completed
towaids the enld of 1984, shortly, after the
deregulation of the milk industry. The
Board:said the deregulation of the indus-
try contributed substantially to the fact -
that the factory was never profitable,

1 .
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Clayville operation had reached such pro-
portions that the board decided to either
close grisell it, After much negotiation,
Cloger decided to buy the factory.

¢4 the factry had closed, about 160 «;; N
ilkiproducerswould be without a mar- *

ketifor the greater part of their product,
" Clover was willing to buy the factory

~but felt it was necessary to protect its posi-

tibn to-some extent by way of the restrant
5f trade clausg, the board said. :
i terms of the restraint of trade, ICS
7and Dairybelle were not permitted, alone
or with any other parties, to be involved
— whether financially, directly or indi-
rectly — with the production and/or dis-

tribution of 147 separate products cate-

" gotised as fresh milk, buttermilk/maas,

cottage cheese, fresh cream, yoghurt, fruit
juices, dairy fruit mix and mageu.
*~The restraint was applicable for five
yedrs in anarea including Gauteng and the
“northern part of the North West,
 Various arguments were advanced by
Clover in support of the restraint clause,
including thaf.the restraint was necessary

“to ensure Clover’s economic viability and

protect its investment and that the restraint
would not lead to a reduction in the range
of products available to consumers,

The Board said it was not satisfied that
the public interest arguments advanced

“by Clover ir{ defence of the restraint

clause were sufficient to discharge the
onus that rested on-it. The shackling of
commercial iritercourse effected by the
restraint was too extensive to condone.
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DAIRY company l%onn,ita

* would show earnings
‘growth of 429 — compared
with revised earnings for
the previous year — whenit
reports results to end-April,
according to- forecasts by
Alexander Paterson Faure.
Analyst Mark "Ingham
said last year's: results

' . would be restated

! ' hrcia”'eﬁi;ﬂl MILICH
bty @mm

a more conservative apb~

proach to depreciatm&

trademarks. His forecast ofr\
19,5¢ a share would be 42%
_.higher than the revised pri-ﬁ
or year figure and 35% up
* -on the published regult for
© ‘1ast'year. The growth trend
" owas -expected to continue
next year and in 1997.
. Premiér  Group, which
" held 53% at listing,  has
. since {ncreased its stake to
;o 61%. Ingham said Pre-

&

| e
f

to reflectN,_ Clover, with 22% of the pro-

‘mier’s involvement had between them at listing.

s ——

Dairy firm Bonnita hard on |\
Clover's heels,.

says analyst.

strengthened Bonnita’s bal-
ance sheet and created ca-
pacity for it to expand. The
expansion strategy includ-
ed huilding exports to 10%
of sales within five years.
Bonnita had traditicnally
operated as a co-operative,
but, from March 1892 it be-
came profit-driven.
Ingham said Bonnita was
“g gtrong number two” to

acged dairy market.

The share closed yester-
day at 260c, just off Jast
month's high of 26%¢ and.
well ahead of the Septem-
ber low of 210c. .

Ingham said there had 7}’

been a comparatively high'
level of liquidity as farmers’;

and certain staff had heen |

offloading stock. Members .
of the Cape Dairy Co-Op
and Bonnita staff held 47%
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CAPE-based dairy co
pany Bonnita Holdings has
erowned its first year as a
listed company by beating
market forecasts with a
§4% leap in earnings.

The jump in attributable
income to R474-million in
the year ended April comes
on the back of better eco-
nomic conditions and strict
control over operating
costs and working capital.

Louis du Plessis, Bonni-
ta's managing director,
says earnings were also

. boosted by the successful

management of its season-

3 A

v
REA RPN

_Terry Fouche, marketing ma

iy

4

e e 2 S LT

By ZILLA EFRAT

al milk surpluses.

The earnings growth fol-
lows a 39% rise in profits
at the interim stage and
the company, in which Pre-
mier has a 53% stake, has
declared a dividend of 7,5¢
(5¢) a share for the year.

According to the Central
Statistical Service, prices
of milk, cheese and eggs
edged up 8% in 1995. Bonni-
ta’s turnover, however,
rose 12% to R844,8-million.

B i e A Bt

néger at AECl-owned SA Nylon Spinn
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Its*improving margins
are highlighted by its 40%
jump in operating income
to R72-million.

Bonnita, listed in August,
benefited from a drop in its
interest bill and tax rate.

During the year-Bonnita
opened ice cream factories
in Cape Town and Mid-
rand. Its Aylesbury subsid-
iary is establishing a
national franchising opera-
tion to take advgmtage of
high demand.

In addition, the company
broke into many export
markets during the period

casts |
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under, review aud its long-
life itk and, desefts are
now sid in Africa, Europe,
the Middle East and Far
East.

‘Gordon Utian, Bonnita's
chairman, says that with
negligible interest-bearing
debt Bonnita is in a strong
position to make further in-
vestments in its coré busi-
nesses. It will also, maKe
acquisitions in comple-
mentary areas.

‘In the coming year it
plans to upgrade its Parow
fresh milk plant and Bon-
nievale cheese factory.
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M BY JOHN SPIRA
BUSINESS EDITOR

More favourable economic con-
ditions and strict control over
costs helped boost Bonnita's
earnings by a steep 63% to
22,51¢ a share in the year to

clared a final dividendof 5,3e,
raising the year's total to 7,5¢
— 50% higher than the 1993-94
distribution.

Turnover increased by 12%
to R845-million, while afier tax
income grew by 64% to R47,37-
million, clearly demonstrating

April 1995. South.Africa's,seer y . the improved eificiencies the

ond-largest diary produefs
company, listed for the first
time in August 1994, has de-

group was able to implement.
The directors comment: In
spite of capital expenditure of

ily cream
about M&mﬂﬁ%@w
factories, the ratio of interest
bearing debt to total share-
holders’ funds is only 3,4%.
This can be attributed mostly
to strict control over working
capital. Bonnita is conservati-
vely capitalised and has a fa-
vourable gearing ratio which
leaves it adequate scope to
take up debt as required.

When Stellenbosch-based

Y

Bonnita made its JSE dellylut, a
large percentage of the shares
were issued to milk producers
and personnel. They have seen
a share price performance
which has seen the counter
rise from & low of 210c to the
ruling 265¢. '

The yield on the kigher dis-
tribution is 2,8%\{1?v\lrhile ﬁ:le‘
price-earnings multiple on the
improved earnings is 11,8,




BUSINESS DAY, Monday,

June 5 1995

Edward West

CAPE TOWN —- The profit of recent-
1y listed food products group Bonnita
Holdings exceeded its forecasts, with
weighted average earnings rising
4% to 22,5¢ a share in the year to
end-April

Today’s published results showed.

turnover 12% higher at R845m, while
operating profit rose 40% to R72m.
Interest paid was slightly lower at
R29m. Taxation in-
creased to R224m (Ft19,8m), which
left attributable profit 64% higher at
R474m, Interest bearing debt was
negligible.

An interim dividend of 2,2¢ a share
was declared, lifting total distribu-
tion for the year to7,5¢ (5¢). Directors
said they would again offer share-
holders capitalisation shares.

Directors of the Cape-based

successful management of seasonal

milk surpluses.
Two ice cream

Cape Town and the other in Midrand,

factories, one in

were completed during the year.

-+ fruit julces.

2

(%sults

expecﬂ%d

duction of long shelf-life milk and
. The group has been engaged in an
export drive since last year. Purejoy
fruit juice, long-life milk and Mighty
Nice drinkable desserts were heing
exported to countries in Africa,
Europe, Indian Ocean Islands and the
Middle and Far Bast.

The potential of SA opening up to
world trade was substantial and the
group’s exports were to
gain momentum during the year
ahead, directors said.

Commenting on the local dairy in-
dustry, they said gA’s milk produc-
tion was not sufficient to. cater fully
for the local market last year and
maintain exports, and . |
powder and butter were imported.
Price increases in the dairy indusiry
were kept below the inflation rate
over the past year.

L - group  Aylesbury was in the process of €5 Bonnita expected to benefit from
caid favourable econornic conditions tplishing a national franchising  the continuing economic upswing. At-
and cost and working capital contrals,  operation. tention would be given to upgrading
contributed to the improvement in A new UHT factory was commis- the Parow milk plant and Bon-
Bonnita’s results. sioned in Cape Town and would pro-  nievale cheese factory in the forth-
Another important factor was the vide additional capacity for the pro- coming year, the directors said.

1 .




+TRADEand Indtistry?
‘Trevoi Manuel praised Bonnita at
the opening of their NeWR33 mil-
lion processing plantin Pafolyes-
terday for thissignal of corifidence
in the regional economy. %4k
The new Ulira High Tempera-:
ture plant will increase Bonnita’s 2
Everkresh milk and Pure Joy fruit "=
julce cépacity by 2,25 million litres

amonth'and'will be the new seat
. of the.company’s export opera-
A tions, @ $pokesman 'said.
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| Business Staff

{ TRADE and Industry minis-
' ter :Trevor Manuel has
| ‘promised a tough stance on
foreign food’ prcducers
dumping theit¥prodfits”in
the South African market.

‘Opening a sophisticated
R33 million dairy produets;pro-
cessing plant in Parow yester-
day Mr Manue! said although
protection on demand was as
“dead ag the dodo” he wished. to
give an .assurance to the food
industry..

“We will do all in our power
to strengtpen our abzllty to in-
.vestigate dumping,” he sald

Mr Manuel officially opened
dalry products manufacturer
. Bonnita’s new ultra hlgh jfem-
perature {(UHT) processmg,
packagmg and distrlbut,lon
plant.-

He, praised the company for
makmg such a large mvest—
ment:which would do much to
convince potential forelgn‘ in-
vestors of the opportumtles the
South African economy pre-
sented; i

Mr Manuel, ‘who was lifted
four storeys high in a forklift
inside the huge factory as part
" of his role in the ceremony,
said foreign investors'were
waiting for South African busi-
, nesses to demonstrate their
~confidence in the countrys
| economy.
| Speaking before- Mr Manuel,
Bonmta chairman Gordon
Utian sdid steps should bé tak-
en to'prevent, South African
farmers being dlsadvantaged
by the dumping of overseas
production.

‘He called for a balance be-
. tween production and Tocal
protecuon

- The factory is the countrys
"first fully ‘integrated UHT pro-
» cessing, packagmg and dlstrl-
butmn plant ,

‘Bonnita, Which this- week cel-
ebrated a §4.percent increase
i proﬁts after’ llstmg in Au-
gusﬁ, il *produce its- long-hfe
Evén,f*‘resh “and = PureJoy
100/pe cent fruit juice brands
thereto” stipply local: and ex-
port demand. —

Bonnita said it had built the
factory in Cape Town because
of its convenient export facili-
ties- and' because the Western
Cape was a major milk and
fruit producing area. ‘

The- plant boasts the latest
processing and filling ‘equip-
ment to accommodate differ-
ent pack sizes.

A fully’automated palletlsmg
and racking system has been
installed:.with a capacity of
4 000 one?*ton pallets, facilitat-
ing easy storage and selection
of filled packs and efficient
stock management.

The UHT process is designed
to give fresh milk and other
dairy-based products, as.well
as 100 percent fruit juice, a
longer sh“elf-llfe — about six.
months & o without affecting
thenr nutntmnal value.
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Scream for ice-cream
New uddih!on o the/JSé bl7s

’s food sector Bon-
nita Holdings more than justified the hopes
of controiling shareholder Premier (53%).

The group reported year-end operating
profits'up 40% to R72m on a turnover in-
crease of 12% to R844,8m with operating
margins of 8,5% well above 1994’s 6,8%.

Attributable profits increased 64% to
R47,4m and the after-tax profit margin was
5,6%, beating management’s 5% target.
The steep increase in profit related to tum-
over was because of “strict control over
operating costs,” according to chairman
Gordon Utian.

It was also helped by the “successful

management of seasonal milk surpluses.”

r

96« FINANCIAL MAIL+ JUNE » 16+ 1905

FOX

EPS was 22.5¢c (13,7c) and the “equivalent
dividend” (for those not accepting the cap-
italisation award) was 7,5¢ (5¢).

Total interest-bearing debt fell nearly
70% to R12,6m (R41,1m), though current
liabilities increased. Net finance charges
dropped 24% to R2,2m. These figures are
particularly noteworthy in that the group
commissioned two ice-cream factories and
a UHT factory for the production of long-
life milk and froit juices during the year.
Capital expenditure totalled about R43m,
but strictly controlled working capital kept
the gearing to 3,4%, down from 12,7% in
1994 and 52,1% in 1993.

The group operates a vigorous export
programme, marketing its PureJoy long-life
froit juice, long-life milk and the Mighty
Nice range of drinkable desserts into
Africa, the Indian Ocean islands, Europe,
the Middie East and Asia in the 1994 fi-
nancial year.

Demand for ice-cream and frozen con-
fectionery from Aylesbury is so strong the
company is setting up a national franchising
operation to handle it. This is a niche mar-
ket dependent on reasonable levels of dis-
posable income, which is expected to grow
further as the economic upturn proceeds.

Bonpita has plans for further capital in-
vestment in the 1996 financial year, in-
cluding upgrades to the Parow fresh milk
plant and the Bonnievale cheese factory. it
will also look for acquisitions that com-
plement its core businesses. However, the

 Your Jo April 30 1994 ; 1995 ‘

TURAGVE (R 1o s oo v . 7543 . - 8348
* Operating income (Rm} .. P UBig 720
. Attributable {Rni). ... .. ;.. 288 T 474
" Bamings {0} 1 Sy o 226,
Dhvidlends () Ll e BR e TS

group can expect some pressure on its mar-
gins in the next year if competition in the
dairy industry continues o keep price in-
creases at levels below inflation.

Now at 265¢, the price has ranged be-
tween 210c and 280c since the listing in
August 1994, This does not look expensive
on a pie of 11,8, particularly given the

carnings potential. Margarer-Anne Halse
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COMPARNIES

BONNITA

On a leaner diet

£[9/95

Athvnlnes- Proces ing and marketing milk and milk
products.

Control: Premier Group 61%.

Choirman: G M Utian. MD: L S du Plessis.
Copital  siructure: 211,6m ords.
capitalisation: R645,5m.

Share markel: Price: 305¢. Yields: 2,5% on
dividend; 7,4% on earnings; p:e ratio, 13,6, cover,
3,0. 12-monih high, 320c; low, 210c. Trading volume
tast quarter, 14,1m shares.

Market

Year to April 30 *93 94 95
STdebt(Rm} ............. 6,6 6,8 0,9
LT debt{Rm} ....... ..... 6.6 7.4 0,6
Debtequityratio . .......... 1.6 — —_
Shareholders’ interest. . . ... . 483 624 626
Int & leasingcover .... .... 2,2 17,7 324
Returnoncap (%) ......... 223 147 172
Turnover (Rm) ............ 648,56 754,3 B448
Pre-intprofit (Rm}.......... 51,0 532 720
Pre-int margin (%) ......... 7.9 7.1 85
Eamings{¢) .............. 132 13,7 225
Dividandsic) .. .......... 2,4 50 7.5
Tangible NAV (€)...... - .. 736 103,7 1271

* Annualised 14-month period.

In the three years since it relinquished its
co-operative status, Bonnita Holdings has
changed its financial shape and visibly for
the better. Chairman Gordon Utian credits
this refiguring partly to a more favourable
economy and strict control over operating
costs and working capital. “It’s also a great
organisation with great people,” he says.
Turnover has grown 35% since 1993 and
net income after tax has more than trebled
to R47,4m. Total interest-bearing debt,
though, has plummeted to almost a tenth of
its 1993 level. Cash balances have rocketed
from R347 000 to
R11,8m.
Notwithstanding
the increase in issued
shares from 150m to
211,6m, EPS have
more than doubled.
The market has been
supportive of the pro-
gress made. Listed in
August 1994 at 250c,
the share price oscil-
lated between 210c¢
and 260c before start-
ing a steady climb in
March that took it to a
12-month high of
320c¢ before slipping |
to 305c. One analyst §
believes the share is §
fairly valued at 300c.

(3) pint

R47,4mon a 12% rise in turnover to
R844,8m. Earnings were boosted by the
“successful management of seasonal milk
surpluses.” Milk demand and supply were in
balance at financial year-end but supply has
since crept up. Utian is not concerned.
“We'll just export more,” ke says cheerfully.

The market for milk has changed. In most
countries, demand for UHT milk (sterilised
at high temperatures, also known as long-
life) is rising at the expense of demand for
fresh, pasteurised milk. UHT milk can be
stored unrefrigerated for long periods and
lasts much longer than fresh milk even when
opened. Drinkers of the 2%-fat version, it’s
claimed, can’t taste the difference.

In SA, even with the spread of electri-
fication, demand for pasteurised milk is ex-
pected to remain static, says an analyst. Ru-
ral milk drinkers will primarily be buying
UHT milk for some time and Bonnita’s best
bet is to concentrate on its value-added milk
products. The newly commissioned UHT
factory in Cape Town adds capacity for pro-
duction of UHT milk and fruit juices.

Ice cream is a growing money-spinner,
with two factories — in Cape Town and
Midrand — commissioned during the year.
Aylesbury ice cream and frozen yoghurt
will soon be available from franchise ope-
rators — a neat solution to heavy demand
for Aylesbury products.

Bonnita has an eye on the export market.
SA has one of the lowest farmgate milk
prices in the world, which means our miik-
based products can be internaticnally com-
petitive on price.
Bringing the factories
up to international
quality standards is
the next step for Bon-
nita. Exports, estimat-
ed at about 5% of
group turnover, are set
to rise.

Utian believes there
are plenty of market
opportunities in the
country still to be
tapped by the
¥ fledgling company.
Future profits should
flow from exploiting
competitive advan-
1 tages to good effect.

Considered by
many to be the jewel
in Premier’s food

In the year to April |
1995, attributable in-
come grew 64% to

. plenty of market opportunities
to be tapped

crown — not neces-
sarily high praise,

Saurca I-NET

1995

considering conditions elsewhere in the
crown — analysts forecast Bonnita’s eam-
ings will increase by as much as 23% in the
next year. That would put the share on a
forward p:e of 10,9, which seems fair value.

Margaret-Anne Halse

HOUSEWARES
Shopping without pain

Activities: investment hoiding company for ope-
rations which market household goods, jewellary
and allled products directly to the consumer.
Control: Management +40%.

Chairman: M Guikin. Joimt MDs: H Kramer, B
Solomon.

Coapital shruclure: 719,9m ords. Market capi-
talisation: A587,5m.

Share markel: Prico: 490c. Yields: 1,6% on
dividend: 5,7% on earnings; p.e ratio, 17,6; covar,
3,5. 12-month high, 495¢; low, 280¢. Trading volume
last quarter, 4,96m shares.

Yeur to March 31 *94 a5
STdebt(Rm) .............. 3,0 19,3
LT debt(Bm) .............. 11,6 16,3
Debt equity ratio ........... — 0,33
Shareholders' interest .. ... 0,14 0,49
Int & leasingcover . ..... 9,3 6,6
Returnoncap (%} .......... 16,9 2t.4
Turnover (Rm) .... ... .... 133,3 2111
Pre-int profit (Rm}. . ........ 28,4 45,5
Pre<int margn (%) .. ..... 21,3 21,6
Earnings{c) ............... 7.9 278
Dividands (&) .. .. ...o0las — 8.0
Tangible NAV (¢). . .. .o 19,3 85,4

* Pro forma, pre-hsting.

Astule management, quality products and
a focused strategy has proved a winning
formula for direct mail company House-
wares.

Though it produced steady profits in its
seven years as an unlisted company in the
W&A stable, they were not exciting. Its
relisting on the JSE last year after executive
chairman Melvyn Gutkin and NSA Invest-
ments bought back the company seems to
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have galvanised activity.

In the past year, the group has acquired a
new subsidiary and two major new share-
holders, raised R40m cash, increased its
share capital by 10m ordinary shares and
almost completed a new building into
which it will move in September. Turnover
rose 58% to R211m. against a forecast of
R158m, and attributable profit doubled to
R28,7m after payment of the preference
dividend. The operating margin grew slight-
ly to 21,6%.

Unlike many newly listed companies,
Housewares has a long track record. Gutkin
points out thai Housewares and subsidiary
Goodgold have 14 years’ experience in di-
rect selling to the consumer. Glomail has
been a successful mail-order business for
10 years. The decision to buy into Limited
Editions (trading as Glomail) was a sfrate-
gic decision to expand into mail order, “as
we believe it is an extension of our existing
business of nonstore retailing.”

In January, Housewares acquired 70% of
the sharcholding; the other 30% is held by
Glomail’s executive management team. The
payment deal is interesting: the first tranche

1995

Saurce I-NET

of ®20,5m was paid partly in cash (R16m)
and partly by issuing 1,3m Housewares
shares at R3,20 each. Both the institutions
that bought R16m worth of shares, also at
R3,20, and the previous owners of Glomail
have cause for pleasure in the current price
of R4,90.

The amount of the second tranche will
depend on Glomail’s performance in finan-
cial 1996. Housewares will pay an addition-
al maximum of R16,6m (in shares) if Glo-
mail earns a net pre-tax profit of R11,9m.
The payment will be reduced proportion-
ately if the profit target is not met. No doubt
the minds of Glomail's executive manage-
ment are well concentrated on performance.

The balance sheet is strong, with gearing
about 33%. The R40m since paid by two
shareholders for 10m shares is enough to
retire the debt, though some will be used to
fund expansion.

Gutkin expects the group to build on its
“sophisticated infrastructure, advanced
computer technology and experience in
controlling the debtors’ book” to increase
market share and to foster market growth,
Most credit collections are now through

bank transmission or direct debit.

The share price has come off its peak of
495¢ in August, but is still on an uptrend,
climbing steadily. On a p:e of 17,6 against a
21,1 stores sector average, the share has
considerable growth thential.Margan’rvAnne Hafse

REAL AFRICA HOLDINGS
01f to u good start

Activities: investment holding company with main
interests in African Life (51%), Oceana (21%) and
NSA (20%).

Control: Aeal Africa Investments 51%.
Chairman: D M J Neube.

Capital structure: 19im ords. Market capital-
isation: R344m.

Share market: Price: 180c. Yields: 12,0% on
earnings; p'e ratio, 8,3. 12-month high, 220c; low,
150¢. Trading volume last quartet, 12 000 shares.
Period from June 10 °94 10 March 31 ‘95

Totalassets (RM) ........ooven oot 722
LTdeBt(RmM) .. ....coh civivivnne = 4,7
Taxed income from life assur (Rmj) ... .. 26,4
Taxedprofit. ......... ...... . 27,0
Earnings (€} .. ... ... ..iieiiion . . 9.4
Dividends (€} ........cvvirei i nd
Tangible NAV (€). ..., ..ot 112

It is 100 carly in the short, listed life of Real
Africa Holdings (RAH) and pyramid Real
Africa Investments (RAI) to start making
many judgments. Both only joined the in-
dustrial holdings board in March.

Resulis in the first annual report cover
about nine months — to just after listing —
and provide little material for analysis.
RAH’s development income is sourced
largely from life assurer African Life
(Aflife), which provides R5,1m of at-
tributable earnings of R5,6m.

What can be assessed is RAH’s invest-
ment strategy so far. It is influenced, one
suspects, by the management of listed in-
vestment trust NSA, an early partner which

.. . a wide sprad of black
shareholders

Ncube

1995
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acquired 20% for RAI, while RAH picked
up 20% of NSA.

RAH got off to a good start with its ini-
tial investment in Aflife, a small but strong-
ly growing life assurer well entrenched in
the black market. Latest results showed re-
curring premium income growing by 41%,
with a 24% increase in EPS. A small con-
cemn has been its ability to grow its capital
base in line with the rapid growth it has
shown, but this has been eased through the
deal, after year-end, whereby International
Finance Corp injected R41m into Aflife for
a 8,8% holding.

RAH had to relinquish absolute control,
its shareholding declining from 51% to
46.6%, but RAH will control more than
50% of the voting rights.

Oceana (21%) and NSA (20%) also look
useful investments. They fit RAH’s invest-
ment criteria of building core holdings in
key sectors which offer cash generation,
growth potential and strong management.

Since the acquisition in NSA, its share
has gained 22%, which chairman Don
Ncube says is 10% more than RAH’s entry
cost per share, The market value of RAH’s
holding in Oceana has gained 50%.

The withdrawal from celiphone operator
MTN, aiso since year-end, appears wise.
RAH only held 2,1%, with little chance of
getling much more. That goes against the
long-term strategy of holding a substantial
interest in operations acquired. Group fi-
nancial manager Willie Kruger says RAH
realised a profit of about R2,3m from MTN,
It will continue to pursue opportunities in
the telecommunications sector.

RAH is going to need cash for acquisi-
tions, which could indicate the need for a
rights issue or share swap alliances.

The latest acquisition — 30% of Lifecare
{with the option to acquire another 15%) for
R91m — is more than half funded by debt,
which RAH proposes to replace with 12,1%
preference shares. That makes 1t a geared
investment holding company.

Maiden EPS for both companies were
close to forecast figures. Share prices of
both are below listing price. RAH seems to
be off to a sound start as a black empow-
erment company. Ncube says the sharehold-
ing includes more than 1,2m individual
black shareholders from trade unions,
church groups and stokvels.
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Is milk a price-inelastic commodity?
Many analysts think it is — and Bonnita's
managers agree with them. A few, how-
ever, don't. Led by BOE NatWest's Sidney
Vianello, they openly question the re-
ceilved wisdom that milk, as an essential
protein food in steadily greater demand, .
can support a stream of price increases.

B2 ACTIVITIES: Processes and markets milk

and milk products.

GONTROL: Premier Group 619%.

CHAIRMAN: ! C Heron. MD: L Sdu Plessis.

¥ CAPITAL STRUCTURE: 2!7m ords. Market
capitalisation: R825m.

B3 SHARE MARKET: Price: 380c. Yields: 2,5% on
dividend, 7,6% on earnings; p:e ratio, 13,2;
cover, 3,0. 12-month high, 430c; low,
300c. Trading volume last quarter, 6m
shares. -

Year to April 30 93 04 95 96

ST debt (Rm) 66 68 09 02
LT debt (Rm) 66 74 06 04
Deht:equity ratio 11,6 — — —
Shareholders’ interest 048 062 063 0,71
Int & leasing caver 22 117 324 1368
Return on cap (%) 223 147 172 19%
Turnaver (Rm} 649 754 845 961
Pre-int profit (Rm} L0 532 720 934
Pre-int margin (%} 7.9 i1 85 97
Eamings {c) 132 137 225 287
Dividends (c) 24 58 15 95
Tangible NAV (c) 73,6 1037 1271 1527

* 14 months annualised.

Bonnita, which daily processes about
Im litres of milk (about 23% of all milk
produced in SA), is one of the star per-
formers in the Premier Group stable. Un-
til 1993, when control passed 1o Premier,
it was a Cape-based co-operative; it was
listed in August 1994,

Its results are impressive. Turnover
has risen 53% in the four years, the trad-
ing margin has improved from 7,7% to
8,49% and gearing has fallen from 64% in
1993 to this year’s zero. But the counter
languishes on an historical p:e of 12,7 _-
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compared with the sector’s 14,4.

“Foul,” cry Bonnita's managers and the
second question, therefore, allied to the
debate on milk’'s elasticity profile, is
whether the company is undervalued by
the market.

Presenting the company's results to
brokers, MD Louis du Plessis says Bon-
nita has been through two tough years
but the next two promise a lot better,

The company's growth potential lies in
a number of symbiotic areas. First, milk
consumption in SA is far behind that in
industrialised countries, which suggests
the catch-up phase will be particularly
rewarding. Allied to Bonnita‘’s strong
commitment to production of milk which
doesn’t require refrigeration and can be
easily and cheaply moved to rural areas
{UHT), this should deliver high-quality
profits.

However, and as
Vianello says, milk
production has not
exhibited a powerful
growth pattern; so
where’'s the in-
crease to come
from? That's why,
argue Bonnita's ex-
ecutives, it has
granted a 15% in-
crease to farmers.
Only adequate in-
centives will per-
suade farmers to in-
vest in higher production capacity. More
milk, greater local demand and the in-
creasing export potential of value-added
preducts (like cheese), because of the
continuing slide in the rand, will bounce
Bonnita’s profits into a new league.

Perhaps, says Vianello. But the 23% fall
in the rand is tempered by the increase
given to farmers (12% added to the sales
costs) and, anyway, can consumers go
on absorbing the price increases and
won't they frighten off potential new
customers?

Louis du Plessis

Bonnita has positioned itself to expand
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into Africa through its precessing ven-
tures in Zambia, where it is now.offenng
farmers incentives designed to Increase
milk production sharply. And its SA
products, which include various cheeses
and cultured milk products, can clearly
be exported with success. Exports now
account for 5% of turnover and the inten-
tion is to douhle this swiftly. '
Bonnita is a well-run company thp
considerable growth opportunities. But it
carries the legacy of its “co-op” label
which, perhaps more than anythmg else,
may account for its shallow rating.
Vianello's last word is that, rescrva-
tions aside, he concurs with this judg-
ment. But he suggests Premier, shorn of
its crippling debt burden, may pre_s_ent
even better investment opportumities.
Premier and its milky subsidiary now de-
serve serious thought. David Gleason
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R1,3Nrleft taxed profit at
. Revenue for the R34,9m (R28,9m{
DAIRY group Clover SA group, which'plans to list Earnings a share roge
raised attributable profit on the JSE in the next 1033,2¢(22,6¢) and a div-
51% to R30,9m in the few years, rose 24,9% to  idend of ¢ a share wag
year to June after anup- R1,8bn compared with a  payable on 97,1-million
swing in  consumer pro forma Ri4bn in fi- shares inissue,

Beatrix Payne sidiary’s annual report.

gpending in the first naneial 1994, while oper- Wesseloo said the out-
three quarters and price ating profit increased to  look for the current year
increases, said finance R111,5m(R87,2m). wasg positive in view of

director Robert Wesseloo Financing costs grew projected growth in the
in the National Co-oper- to R75,3m (R57m) and economy and the ratio-
ative Dairies (NCD) ub-  an unchanged tax bill of nalisation of some of the
BLI L BT llﬂ ems FIE T g-roup’s branches‘
- However, there was
.concern over tariff loop-
. Holes and ‘the’’ non-pay-
“ment of import, levies,
' Products ‘imported afta -
‘result’had - displaced”lo- -
ca_l;%oods'.;- s ey
[, © Chairman” Vos Grey
“I: Baid thé grouy had beén
restiictured -iover the
‘year to attrget outside
capitél, ‘refluce borrow- -
ings * and“¢ut. interest
' charges. THE gréup was
| -negotiatiti with a nuth-
[ ber of pofential local and
| offshoreitivestors, ~*
. The’comipany was &s-
| tablished “in" February
1994, to handle’ NCD%s
"transport, " processing,
marketing and distribu-
-tion operations, Grey.
said it processed 33% of
‘the milk " produced by
'8A’s dairy farmers.

The company ac-
quired refrigerated food
distribution company
Sacca last year and held

- & minority stake in'fce
Cream - “manufacturer

' Ola (SA), he said. ‘
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By Ross Hmam

Iohannesburg Clover SA Group,
the. dairy and food group formed
last July from National Co-operative
Dairies, yesterday announced its
first audited annual results, with a

turnover of R1,8 billion up 24,9 per--
cent over 1994 pro-forma turnover. +
Managing director Marthinus

Hermann said the company was in
discussions with a South African
black investment group and two
European food companies about
taking major stakes in Clover. -

«+He said Clover would like to list
on the JSE but its debt was too high.
Débt was now R441million, just
o&;gg‘ffd@uble its total shareholder
& “ty' 0f R219, million. One of the
11‘1 gstifient deals would cut debt by
R250 mjllion.

"'lack mvestor

g ‘:_ ’ LT(M) 2.’",‘15

For the year ended June 30, the
group’s operating profit was
R111,5 million, up 27,9 percent over
the previous year’s R87,2 million,

" Interest paid was R75,3 million,

leaving attributable profit of R30,9
million.

The increase in operating profit
grew faster than the interest bill,
which, was R63,4 million last year.

"Cash flow was up 44,1 percent to

R172,4 million.

Clover will pay a 5,2¢ dividend
on 929 million shares., Options on
40 million -additional shares were
offered to farmers and employees.
Of 20 million for employees,
13,1 million are for the top 400
employees,

+ Hermann said the company had
invested fairly heavily in new facto-
ries and its fleet of more than 2 000

group

MILL’-&

Ay

distribution vehicles, causing a rela-
tively low retum on capital of 12
percent.

He said the proposed Buropean
investment would involve bringing
in some European brands, which
would be distributed by Clover's
network.,

Hefmann said prospects were
good and the Clover brand held alot
of unrealised value that could be
extended to new products.

Dairy consumption among
blacks, he said, was comparatively
Jow and could be a major opportu- .
nity as incomes and consumphon
improved.

One reason behind the quest for
investors was concern ithiat the
government might decide {6 Yedirect
those loans to other-programmes,

.Hermann said.
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Clover SA Group, the dairy and food
group formed last: July. from National
Clo-operative .Dairiésiv.yestarday ann:
ounced its first audited annual results,
with a turnover of R1,8 billion up 249
percent over 1094 pro-forma turnover

‘ divector Marthinus Her-
mann said the-company was in diseus:

sions, with & Souih African black -

investment group and two European
food corapanies ahout {aking major
stakes in Cloyer.. ... '

He gaid Clover would like {o list 0
the JSE but its debt was 100 high. Debt

as now RA41 million, just over dou-

bleits fotal,shareho_lder equity of R219
milioh, One of the jnvestment deals
would cut debt by R250 million.

For the year ended June 30, the
group’s operating profit ~was
R111,5 million, Up 979 percent over
the previous year's R87.2 million.
Tnterést paid ~was R75,3 million;
lltiaaving atiributable profit of R30,9 mil-
ot
The increase in’ operating profit
grew faster than ibe juterest bill,
which was R63,4 million Jagt year.
Cagh flow was up 44,1‘percent to
R172,4 million. o .

investor group:
'\ C%“’;)"nmvm?g]ulj.qs” D

Clover Will pay 2 5,2¢ dividend on
02,9 million shares.

_Options on 40 million additional
ghares were offered to farmers and
employees.;Ot 90 million for employ-
ees, 18,1 million are for the top 400

employees.

.Invesiéd

and the Clover prand held a Jot of
unreslised value that eould be extend-

investors was conceri ‘{hat the
goverpment ‘might decide toirédirect
those loans to otber programmes, Her-
mann‘gaid__f‘ . .
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Strong exports help Ingwe

Coal post

By Ross HerBERT

Johannesburg —~ Ingwe Coal announced
modestly improved turnover and income
yesterday for the six months to last
December and projected continued strong
export sales to Europe and the Far East,

Ingwe changed its year end from
September to June, because of the October
1994 merger of Randcoal, which became
Ingwe, with Trans-Natal Coal. There were
no comparable figures for the six months
to the end of December 1994,

Turnover for the six months was up
13,1 percent to R2,3 billion over the previ-
ous six months. Tonnage sold was up
74 percent to 31,8 million.

Attributable income was up 12,0 per-
cent to R228,0 million, compared with
R203,6 million in the six months to June.

improved
P @ﬂ)ﬂﬂ'l ‘HJ

tis were up 50 in voldme _ arately. Murra could not pre-

oveEXI:hoe previoups six menths. Dave fi:egt the e)frfect ’ P
Murray, the managing director, said exporis Total cost of sales was up 144 percent.
to Europe remained strong, but faster On a rands a ton basis, costs were u
growth was coming from the Far Bast. 65 percent, with 3,5 percent of that attribut- -
Europe accounted for 55 percent of exports.  able to an annual wage agreement paying .

Murray said the company was negoti-  workers an average of 11,5 percent more.
ating for export sales and could not forer Earnings a share were 106c, compared with
cast prices. He said more export coal was ~ 95¢ the previous six months. The company
coming out of the United States and South  declared an interim dividend of 35e. ,
America, increasing price competition. Trans-Natal, which holds 51,46 percent

“The United States came into Eurcpeat
a much lower price than we anticipated,”
said Murray. He attributed the lower
prices to tighter environmental rules in the
United States that prohibited the use of
high-sulphur coal in the country.

In Japan, negotiations on import prices
had been centralised in previous years,
This year Japanese buyers will negotiate

over

of Ingwe shares as its only asset, reported .

eamings a share of 113.2¢ for the six .

months to the end of December, up from
51,4¢ reported for the six months to
December 1994,

Anglo-Transvaal Collieries, which
owns 9,6 percent of Trans-Natal, declared
an ordinary interim dividend of 175¢ and
a participating preference dividend of 14c.

fom .
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NEW DEAL Clover chicf Marthinus
Hermann and Danone’s Antoing Riboud

celebrate Danone’s investment in Clover
PHOTO: 1OMN WOODROOF

anone buys stake in

and put the company in a strong position

By Roy Coxkayne

Pretoria— Danone Group, the French
food goncern, has bought an effective
37 percent shareholding in local dairy
products company Clover Group, with an
investment of R403 million. . :
Clover Group’s mén'a,ii.ng director,
Marthipus Hermann, said the investment
“puts Clover South Africa on a solid equi-
ty base, which will improve profitability

to grow and satisfy the growing

req
menis of southern and South Africa”, 3%

He said the investment would effec-
tivelv wire out Clover’s debt and facilitate
the gweo+'< plans to be listed on the JSE.

When Clover announced its first audit-
ed results in November last year, its debt
stood at R441 million. This was just more
than double its shareholder equity and too
high for-a listing.

Hermann said that although the nvest-
ment did not completely wipe out Clo-
ver’s debt, shareholder equity was likely

SRR,

In November, Clover said it was nego-
Hating with two European companies over
taking a stake in the group. It expected the
deal o reduce debt by R250 million,

Hermann said yesterday that two comn-
panies had made offers and Clover had
chosen Danone’s. He said that a deal
announced last year with Dynamo Invest-
ments, a company set up by KwaZuly
Natal businessman Oscar Dhlomo, was
still being negotiated.

%, Danone has.a turnover of R59 billion,
Jts market capitalisation on February 1 this

year stands at R43billion. Danone has
invested in two levels at Clover:a & -
cent shareholding in Clover He:dings via
existing shares, totalling R48 million, and a
33,3 percent shareholding via new shares
in Clover South Africa amounting to
R356 million,

Antoine Riboud, the chairman and
chief executive of Danone, said the compa-
ny saw great potential in the South African
market,
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THE R400-million inVest:
ment by French-based
.Danone in Clover SA will
substantially boost the
local dairy company’s
turnover and provide the
financial boost which may
hasten a JSE listing.

The investment is one of
the. largest foreign injec-

tions of capital since the’
lifting of sanctions and is,

the largest by a French
company in South.Africa. -

~ Danone .is. one of, the.
biggest food groups in the.

world and the largest pro-
ducer of fresh dairy. prod-

ucts. It also has interests in -

‘bigetits, grocery products,
- pasta, ready-to-serve
meals, mineral water and

is the second largest

producer of beer in Eu-
rope. o
The company employs
‘more than44 000'people in
78 subsidiaries in 46 coun-
tries. Last year it chalked
up sales of R59-billion.
“The investment in-
volved the purchase by
Danone of 5% of Clover

Holdings for ‘R48-million.
and 33% of Clover SA for .
R356-million and’will sub- .
stantially reduce Clover

Holdings' debt,” which at
the end of the past. finans
cial year amou;qted to

nch:

m helps

Jlover
JDRIRY ,
"~ By DON ROBERTSON -

TR

. Marthinus  Hermann,
managing director of the
' Clover group, says. the
company will now become
part of the Danone global
‘strncture and, where pos-
sible, sell a large number
.of Danone products, in-
. eluding” cheeses, yoghurt
_and_puddings, under the
Clover label.
*" Antoine Riboud, chair-
* man and chief executive of
Danone, says his company
regards South Africa as a
growth market and the co-
operation with Cloveér will
result in benefits for both,
“We look forward to the
long-term development of
our intérest in South
Africa,” he says.
Philippe-Loic  Jacob;
Danone’s director of merg-
ers and acquisitions, says
. the company is prepared
to cut margins to break in-
to emerging markets such
as South Africa, Russia
and China. &

In this Danone hopes to
increase its global sales by
between 10% and:15% a
year, thereby .gefiérating
‘cash for research" and
development.
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Dairy prices setto incr emz\(
ST G
DAIRY.product and #rui j?ice prices agers will
rise an average 15%, due mainly to higher packaging
costs, says dairy group Clover SA. g .

Johsnnesburg manager Ras van Jaarsveld said
yesterday the company was recommending to small-
erretaileraincreases of at least 13¢ & unit. -

Larger retailers and supermarket chaing would
not be affected, as they were able to buy in bulk.

Van Jaarsveld blamed general industry cost in-
creages, the main one being in the cost of packaging,
which had gone up about one third. Wage intreases,
which Liad not yet been detérmined, could also put
pressure on prices in the industry, he gaid. — Sapa.
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Dynamo buye
15% of Clover
-for R87,.8m

bought a 15 percent stake -in

ments,. the investment group .
headed by Oscar Dhlomo, has

Clover, the dairy producis com- . |

pany, for R87,8 million, the com-
panies announced yesterday,

The deal comes on the heels of
a R403 million cash injection into

Clover by French food company®

Danone. The pricing of the
Dyname investment reflects a
. discount of about 7 percent on the
price at which Danone bought
into Clover, While Danone
invested at the operational level,
Dynamo bought into the holding
company.

Clover is 66 percent held by
Clover Holdings and 33 percent
by Danorne. In turn, Clover
Holdings is 61percent held by
National Co-operative Dairies;
20 percent by employees; 4,4 per-

PARTNERS Vos Grey, the chairman of Clover, and Oscar Dhlomo,

the heac;,of Dynamo Investments

centby Danone and 15 percent by
Dynamo.

Danone'sholding in the oper-
ating compafly was in line with
the French group’s infention to
participate in the management of
Clover.

Dynamo's investment at
holding level reflected the fact
that this was-a passive invest-
ment, Sharebolders in Dynamo

PHOTO JOHN WOODROOF

included Absa with 30 percent
and the Sizanani Education Trust
with 10 percent.

The Clover investment takes
up a substantial . slice of
Dynamo’s Ri01 millfon -capitali-
sation. Dynamo expects a capital
injection of R100million in the
future and will use part of this to
increase its holding in Clover to
20 percent.
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DAIRY group Clover Holdings has
sold 15% of its equity to black em-
powerment group Dynamo Invegi-
ments for R87,8m — pricing the
group well below the valuation
placed on it by its deal last month
with French group Danone.

he group — which unveiled
the negotiations in December —
said yesterday Dynamo would as-
sist Clover through its knowledge
ofits markets,

The deal values Clover Hold-
ings at R585,3m, againgt the
R960m valuation put on it when
Danone paid R48m for 5% of
Clover Holdings, and R356m for
33,3% of Clover SA,

lover said yesterday the
French group had paid a premium
for its 5% stake, while Dynamo

ys 15% stak
D 132

had been issued&newis ar sqz%t

market price,

Clover Group MD Marthinus
Hermann said the group had “un-
dergone a radical transformation
in shareholding through the intro-
duction of individual sharehold-
ing by all personnel, the entry of
our multinational partner and
now the Dynamo Group.”

Clover SA is the largest dairy
products processing and market.
ing company in SA with an annual
turnover of almost R2bn.

The company’s product range
includes fresh and %’HT milk, yo-
ghurt, maas, cheeses, dairy
desserts, butter, milk powder,
condensed milk, fruit juices and
dairy frujt mixes,

Dynamo, headed by Durban
businessman  Oscar Dhlomo,
aimed to spearhead black

e in Clover

economic empowerment by invest-
ing in existing market leading
companies  with  significant
growth potential,

e Investment criteria includ-
ed that the companies show a
25%-30% return on investment,

The majority stakeholding in
the Dynamo group is owned by
Dhlomo and a eonsortium of black
businessmen.

Banking group Absa owns 30%
of the investment trust and the
Sizanani Education Trust, which
aims to empower black business
people through training in busi-
ness administration, holds the re-
maining 10%.

Dhlome said Dynamo Invest-
ments was pleased to be associat-
ed with Clover Holdings as busi-
ness partners and through them,
with Groupe Danone.

Jr————
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‘Bonnita buys e Zasbian iy
el OnZ&im), in which

plants

SamanthaShaioe " :_Ja f 41, . Ltd (B onnita would
Ph 2¢€ n[ @["H, X have a 66,6% stake, Zambian dairy

DAIRY company Bonndta has bought farmers 28,5%, and staff5%. .

the Zambian national dairy produce Local dairy producers would be.en-

board’s -large=scale*production facili- #titled

-to-nominate three~directors 4o - -

ties in Lusaka, Kitwe and Mazabuka the BonZam board. . .
for an undisclosed sum. Maxwell said the workforce would
It is Bonnita’s first step towards in-  be halved to 250,

creased activity in southern Africa.
Finance director Stuart Maxwell
said at the weekend the restructured
Zambian operation woild be controlled
by a new company, Bonnita Zambia

The dairy produce board’s current
coniroller, the Zambian Privatization
Agency, backed the retrenchments. No

»Continued on Page 2

I d

Continved from qé

additional staff would be recruited
from SA aé:art from a manager-desig-
nate already in the country,

Maxwell declined to put'a figure to
the new company’s potential earnings,

“We don’t know how the staff will
react to a privatised venture or what
all the cost elements are. But we have
done our exercises and we believe this
is a good investment.

“Because of the Monopolies Act we

are restricted in expanding our opera-
tionin SA.

253

age 1

Bonnitg @)/ 0

“This move gives us a foot in the

door of e southern African
economies, which are rapidly becoming
asingle market,” he said.

Although Bonnita had looked at the
potential for the development of long-
ife products for the southern African
market and expansion outside of Zam-
bia, the focus for a while would be on
BonZam, which counld hardly produce
for its own market.

He said it seemed Bonnita would
maintain the 22% growth in post-tax
profit it achieved in the six months to
October in the full financial year.

€ new operation, which had al-
ready gained Reserve Bank approval,
would take effect from May1.
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By DAN DHLAMINI
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THE NATIONAL Union of Food
Beverage, Wine, Spirits and Allied
Workers (NUFBWSAW) is to
take legal action against the own-
ers of Dairy Belle in Bloemhof fol-
lowing a mass dismissal of more
than 270 of its members,

NUFBWSAW’s North West
regional organiser, Mosa Matelia,
told City Press that trouble at
Dairy Belle’s Bloemhof branch
started on March 29 when workers
confronted management over
working conditions, ‘

Matela said workers complained
that management did not discuss
working on holidays with them.

i P
kers to a&;%gj

I? [RY
I'S Just saw their
names on the notice board indicat-
ing that they would be working on
certain holidays without manage-
ment having discussed the matter
with them or their union. They de-
cided to embark on 2 go-slow until
their problems were addressed,”

Matela -said one of the issues
was that the long service award
would be reduced.

He said management also want-
ed to reduce the shift allowance,

“Instead of addressing the
workers’ genuine problems — and
while negotiations were on — the
Dairy Belle management locked
out the workers,” said Matela,

He said negotiations reached a

AT R AT
.

Ja

workers decided to ballot for a
legal strike. The majority decided
to go on strike. They were inform-
ed about the mass dismissal on
Tuesday, April 16.
¢ said management subse-

quently obtained a court interdict
against the workers stating that
they should not come within 500 m
of the company premises. They
were also warned not to intimidate
those who were working and not
to hinder vehicles coming to or
leaving the company premises.

Matela said Dairy Belle was
0w using white scab labour.

City Press was unable to get
comment from management,

¥




Clover acquires past rival’s %__..c%mﬁm.cb
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By Shirley Jones Danone, the Frenchfood gfoup’and’ ‘ing most offhe production plant to its .
KWAZUUNAALEDNCR  Dynamo  Investments, based in Queensburgh factory aums
. Durban. . : Purefresh will continue'to Sell-and
Durban — Clover, the national dairy Russell Stevens, the chairman of  distribute its present brands, includin,
¥company, has acquired the production Purefresh, said the decision to sell the Creamline, Single 7 and the Egula .
ctivities of Prrefresh Foods (formerly production plant at its Pinetown facto- range in KwaZulu Natal via the exist-
Creamline), its past rival, for an undis-, ry:was:part of 3 long-term re-engineef-.. p-m._m distribution network in the region.
dosed price, ing and rationalisation programme, . He said the additional space’dnd |
3¢ Purefresh said it decided to ratio- Clover said the transfer of activities  infrastructural - facilities freed: jrup
dnalise its production facilitiesinabidto  would be phased in over a year and a through the deal will enable the com-
tend distribution of branded refriger-  half. Purefresh will continue to'mianu- * pany to add to its coldrooms and ware- -
ted products. - _ facture longlife.milk for Clover until housing and maximise opportunities
Clover said the Purefresh deal fol- its plant comes on stream, : * inthe fast-growing and-under-sekviced -
wed substantial investments by Stevens said Clover intended mov- ;. Sold chain distribution sector, ¥/
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Weaker rand likely to boost future profit 6 ¢ .

Boh’nita lifts ea

By Marc Hasenfuss

CAPE EDITOR

Cape Town — Bonnita Holdings,
the dairy company owned by the
Premier group, lifted attributable

‘earnings 30 percent to R62 million

in.the year to April 31 ag effective
cost control and successful moves
intg branded products took effect,

~Earnings, diluted by more
shates in issue, came in 28 percent

' higher at 28,7c a share. The divi-

derid, was increased proportion-
afely to 9,5¢ a shiare. Shareholders

| could opt for scrip instead of cash.

wJurnover, limited by a low
dairy- inflation rate, edged up by
14 percent to R961 million. Oper-
ating margins improved to
114 percent (previously 10,8 per-
cent) and saw trading income up
19 percent to R109 million,
Louis du Plessis, Bonnita's
managing director, said costs were
kept firmly under control and that

a tightteiri oh working capital and.

capital expenditure reduced gear-
ing to nominal levels.

> TIdC
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Spending was required, how-
ever, in the upgrading of the
Bonnievale cheese factory and a
fresh milk plant at Parow.

Interest charges were slashed
to R63BO00 from last year's
R22 million. This, with a near
tripling in sundry income to
R125 million (mainly through
government grants, profit on the
sale of property and plant and ser-
vices rendered), added further
impetus to bottom line growth:

Du Plessis said that profits
were also bolstered by Bonnita's

nin
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towards brands. He said there
were plans for branded products
in the year ahead, “A number of
new product developments will
be initiated shortly in line with the
company’s policy of developing
value added products.”

Du Plessis said Bonnita would
be venturing intd the mineral
water market and was planning to
establish a bottling plant in the
Western Cape. A new milk-based
product was also on the cards.

“The depreciation of the rand
should help boost our export earn-
ings considerably. The weaker
rand also means that imported
dairy products are more expensive
which should help to further
increase local demand for our
products,” he said. )

Du Plessis appeared bullish for
the year ahead, noting that.dairy
product stocks were relatively low
«at present. “We anticipate that the
company will achieve its long-
term objective of 5percent real
growth on a continuous basis.”,

Py}
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CAPE-based da1ry group Bonnita
Holdings raised attributable earnings
30% to R61,8m in the year to April fol-
lowing. robust growth in turnover and
export earnings and strict cost control.
Share ‘earnings. 1mproved to 28,7¢

from 22, Geinthe samme penod lastyear,

while dividends ifitreased 27% to 9 .be,
although shareholders could opt. for a
capitalisation share award. ‘

MD Louis Du Plegsis said, Bonnita
had many exciting: plans for the year,
including a move into the minerat wa-
ter market and the establishment of a
bottling plant in the Western Cape.

“A number of new product develop-
ments will be initiated shortly in line

with the company’s policy of develop- -

ing value added products,” he said.

Among these was a new milk-based
product to be marketed in three
monthg’ time.

Du Plessis said the group had lifted
t over 14% to R960,7m despite low

ation in the dairy mdustry

“We kept our costs firmly under con-
trol. Cur product mix has continued to
change towards ' branded “products
which has also affected our ‘earnings
favourably.”

Tradmg income before depreciation
and ﬁna?nce charges rose 19% to

R10972m," =it “depreciation charges .
amountmg ‘to R28,210° compared w1th a .
. "pecially given favourable dairy condi-

previousR24.6m. . |
Reduced finance charges — contin-
ved strict control over working capital

—_— i1

to R61 8m

02[efth

»Eamings R
i persnare

and capital expenditure helped to re-
duce interest-bearing debt to R638 000 -
at year-end — and a rise in gundry in-
come brought income before fax to
R92,7m against R69,7m previously.

On the balance sheet, shareholders’
funds grew more than 16% to R431. .o,
while fixed assets rose to R221,8m
from R215,8m. Net asset valué'a share
was 199¢ from 175¢.

Du Plessis said the group expected
to achieve its long-term objective of 5%
real growth on a continuous basis and
a 5% after-tax return on turnover in
the year ahead.

Dairy product stocks were relative-
ly low, boding well for the future, es-

tmr&s and strong growth in exports, he
sai
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‘Milk producers:
| ask for:price hike"

14

o.save industry’.

GIIALT -

| By Mosman CuanpLER'

“'Elfé""r"""ﬁiiié'?"—u'/"'"'-"'-""-"L'" j £ -
| Anincrease in tz.lrod cj price
| of milk ~ which could lead to a
rise in consumer prices - is rieed-
ed'to save the industry from col-
lapse, says the National Milk Pro-
ducers’ Organisation., g

- The MPO says 12% f the miar-
. kethasbeen “forfeited to letzﬁal but
“subsidised imiports” over the past
Praonths. 0 S
" ' Now that the valire f the rand
Tiad dropped substantially,’ im-
. ports could not bejustified.
B The MPO's' exccutive, under
* the chairmanship of Boy Blanck-
“enberg; said last week it had ap-
pointed d task team to conduct an
urgent investigation of “all op-
s to avoid a total standstill in
milk production countrywide’’.

- To avoidg‘crivsis‘dgvgl,bl?iﬁgv it

Local body -

.......

was asking for producer prices to
' be increased to an average R1,25¢
- An incredse in the producer
price is nécessary to, save milk
produceérs from financial ruin and
to prevent chaos in the 'dairy in-
dustry,” Blanckenberg said. ©.0
“hsolvencies and talk of total
withdrawal (by producers) from
the datry industry are the order of
the day because of an alarmingly
low profit margin amidst enor-
mous milk shortages, with even,
greater shortages envisaged inthe:
Cufire T e S
.+ "While, ‘input. costs had: in-!
creased jdrastically'demand for .
ik had dedined over the past
fowyedrs hesaid., L.
i Welfind itjextremely,sizange’
*hat ess than a yedr ago it was an-
nounced (by " the ‘Governmient)
that price -adjiistments were nok:
possible due 0, large sizrphuses.
(and) in the meantime, producers
had to witness how 12% of thejr-
market was forfeited to legal but
. subsidised imports.’, C
“n view.of the decline in the
value of the rand, it;is now no:
longér possible to import cheaper
dairy products jegally,” said-
Blanckenberg: YR



squashed by Milk Board
Louiség’("ko “J ,q': g)l’“}}[}%;

THE Milk Board has squaghed a cheese-smuggling
syndicate, recovering 1 800 tons of cheese illegally
jmported from Europe. '

The board refused at the weekend to detail the
smuggling operation, but said the cheese had been
destined for various outlets across Gauteng.

Officials from the trade and tariffs board and the
Milk Board’s own investigation 1mnit pounced

bad paid an admission of guilt fine, board manager
Joe Weideman said. He said the crackdown repre-
sented another success in its attempts to halt illegal
dairy imports, which are estimated to cost SA about
R35m a yearin lostexcise duty.

Mlegal imports, particularly milk powder, were
coming in mainly from Switzerland, Germany,
France, the UK, Russia and Australia.

‘All food imports need a health clearance certifi-
cate from the agriculture department. But Weide-
man said that in most cases illegal food imports
lacked such clearance. Smugglers falsified docu-
fentg, abused trade agreements, cirenmvented tar-
iffss or lied about destinations of imports.

The Milk Board’s unit, set up in 1994, has worked
with employed 26 other organisations, including the

olice and customs and excise, t0 help fight illegal
airy imports. , T

Customs and excise director Ji ohan Beets sdid the
department had had “major successes” in recovering
dairy products.

o . L w e
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following a tip-off on the consignment. Those caught ‘
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Dairy industry

e
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By Roy Cokayne

Pretoria — Iilegal imports of dairy
products inta South Africa could
result in a loss of R26 million a year
to the dairy industry, the Milk
Board warned in its latest annual
review released at the weekend. .

The exploitation of loopholes in
the tariff structure for dairy prod-
ucts was also contibuting to an
alarming increase in permit appli-
cations for the importation of dairy
products, it said.

The board said the loss throutig‘h
llegal imports was calculated at the
producer price and these illegal
imports could conservatively total
about 30 million litres of milk over
a 12 month petiod.

“These practices, often through
misuse of bilateral trade agree-
ments? cost the state and industry
millions of rénds and may even-
tually force many, producers out of
the industryleaving thousands of
workers uneployed.

4 is thifs also counter produc-
tive to the RDP, " the report said.

Tt said the government did not

i L
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have the necessary infrastrficture to
effectively combat such irregulari-
ties and that to crown it all there
was a serious shortage of customs
and excise staff.

“The board therefore has at its
disposal an inspectorate which con-
tinually investigates these maters.
Large scale tariff and document
fraud also takes place and dairy
produgcts are being brought into the
country in clandestine ways with-
out import tariffs being paid.

"o counter these illegal activi-
ties, the board's inspectorate has
established a well informed net-
work and built up contacts at all
border posts and harbours in the
country.”

The report said that dwing a
second phase of the strategy,
actions in neighbouring states such
as Namibia, Zimbabwe, Botswana,
Swaziland and Mozambique
would be concentrated on, adding
that a good understanding had
aiready been established with
authorities in the neighbouring
CoRtTies.

With regard to the exploitation

_— T

under threat
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for dairy products, it said that from
September 2 1994 and February 24
last yeas, the directorate of import
and export control of the Trade and
Industry ~ Department had
approved applications for the
importation of 33 273 tons of dairy
roducis.

“Tf his tendency continues dur-
ing the next 12 months, and all the
products which have been applied
for actually enter the country, it
may have catastrophic  conse-
quences for the country’s dairy
industry,” the board said.

The report showed that
between March 1 1994 and
February 28 last year, 19 382 tons of
dairy products had already been
imported with a free-on-board
value of R95,6 million — and dur-
ing the period October 19% to
February 28 last year permits for
33743 tons were issued by the
Trade and Industry Department.

However, the Milk Board said it
was in continual contact with the
authorities to impress on them the
destabilising effect of uncontrolled

imports on the dairy industry.

The board said certain flaws in
the new tariff structure had been
identified. .

For instance, it cited buttermilk
powder and whey powder, which
were duty free and could be
imported as a substitute for milk
powder. Cheese and curd were also
imported and only carried a 20 per-
cent tariff and could be marketed
locally as cheese.

“Although certain adjustments
in the tariff structure were suggest-
ed by the Milk Board's monitoring
committee to the Board on Tariffs
and Trade, there had been no posi-
tive reaction by the end of the
report year,” the board said.

The new tariff structure follows
South Africa becoming a signatory
to the Gatt agreement. Originally
quantitative control applied to all
dairy imports and the then Dairy
Board issued permits for the impor-
tation of dairy products up until
December 1993, while the
Agriculture Department handled
this function from January to
September 1994.
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ﬂ millions -of rands, are now.bei “contained”, writes
DON ROBERTSON. ¢#ﬁﬂ' L
"The Forum for Combating Ifegal Imports, a 'body’

made up of control boards, was established three months
ago and has been'successful in causing illegal importers
‘to be*apprehended. Lack of controls at border posts
‘forced the boards to introduce their own measures.
'| . The forum’s campaign has been linked to a joint busi-
ness’ initiative in which the SA Chamber of Business is
playing a big role. It tiesin with a decision taken in April
to enlist the help of British customs officials who will be
stationed at border posts for the next year.

It is ‘estimated that smuggling has cost the treasury
about R12-billion in lost import duties. -~

THegal imports’of meat have disrupted the local in-
dustiy, says Meat Board managing director Pieter Kem- )

pen, “Up to 4000 tons of mutton a month were filtered
into-the system bécause of the lack of controls at har-
bours, but dur efforts have largely sto

b qur 4 pped all this.”
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Is milk a price-inelastic commodity?
Many analysts think it is — and Bonnita's
managers agree with them. A few, how-
ever, don't. Led by BOE NatWest's Sidney
Vianello, they openly question the re-
ceilved wisdom that milk, as an essential
protein food in steadily greater demand, .
can support a stream of price increases.

B2 ACTIVITIES: Processes and markets milk

and milk products.

GONTROL: Premier Group 619%.

CHAIRMAN: ! C Heron. MD: L Sdu Plessis.

¥ CAPITAL STRUCTURE: 2!7m ords. Market
capitalisation: R825m.

B3 SHARE MARKET: Price: 380c. Yields: 2,5% on
dividend, 7,6% on earnings; p:e ratio, 13,2;
cover, 3,0. 12-month high, 430c; low,
300c. Trading volume last quarter, 6m
shares. -

Year to April 30 93 04 95 96

ST debt (Rm) 66 68 09 02
LT debt (Rm) 66 74 06 04
Deht:equity ratio 11,6 — — —
Shareholders’ interest 048 062 063 0,71
Int & leasing caver 22 117 324 1368
Return on cap (%) 223 147 172 19%
Turnaver (Rm} 649 754 845 961
Pre-int profit (Rm} L0 532 720 934
Pre-int margin (%} 7.9 i1 85 97
Eamings {c) 132 137 225 287
Dividends (c) 24 58 15 95
Tangible NAV (c) 73,6 1037 1271 1527

* 14 months annualised.

Bonnita, which daily processes about
Im litres of milk (about 23% of all milk
produced in SA), is one of the star per-
formers in the Premier Group stable. Un-
til 1993, when control passed 1o Premier,
it was a Cape-based co-operative; it was
listed in August 1994,

Its results are impressive. Turnover
has risen 53% in the four years, the trad-
ing margin has improved from 7,7% to
8,49% and gearing has fallen from 64% in
1993 to this year’s zero. But the counter
languishes on an historical p:e of 12,7 _-
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compared with the sector’s 14,4.

“Foul,” cry Bonnita's managers and the
second question, therefore, allied to the
debate on milk’'s elasticity profile, is
whether the company is undervalued by
the market.

Presenting the company's results to
brokers, MD Louis du Plessis says Bon-
nita has been through two tough years
but the next two promise a lot better,

The company's growth potential lies in
a number of symbiotic areas. First, milk
consumption in SA is far behind that in
industrialised countries, which suggests
the catch-up phase will be particularly
rewarding. Allied to Bonnita‘’s strong
commitment to production of milk which
doesn’t require refrigeration and can be
easily and cheaply moved to rural areas
{UHT), this should deliver high-quality
profits.

However, and as
Vianello says, milk
production has not
exhibited a powerful
growth pattern; so
where’'s the in-
crease to come
from? That's why,
argue Bonnita's ex-
ecutives, it has
granted a 15% in-
crease to farmers.
Only adequate in-
centives will per-
suade farmers to in-
vest in higher production capacity. More
milk, greater local demand and the in-
creasing export potential of value-added
preducts (like cheese), because of the
continuing slide in the rand, will bounce
Bonnita’s profits into a new league.

Perhaps, says Vianello. But the 23% fall
in the rand is tempered by the increase
given to farmers (12% added to the sales
costs) and, anyway, can consumers go
on absorbing the price increases and
won't they frighten off potential new
customers?

Louis du Plessis

Bonnita has positioned itself to expand

FinanciaL MAIL - AUGUST 9 - 1996
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into Africa through its precessing ven-
tures in Zambia, where it is now.offenng
farmers incentives designed to Increase
milk production sharply. And its SA
products, which include various cheeses
and cultured milk products, can clearly
be exported with success. Exports now
account for 5% of turnover and the inten-
tion is to douhle this swiftly. '
Bonnita is a well-run company thp
considerable growth opportunities. But it
carries the legacy of its “co-op” label
which, perhaps more than anythmg else,
may account for its shallow rating.
Vianello's last word is that, rescrva-
tions aside, he concurs with this judg-
ment. But he suggests Premier, shorn of
its crippling debt burden, may pre_s_ent
even better investment opportumities.
Premier and its milky subsidiary now de-
serve serious thought. David Gleason
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Milk drying up

—sharpprice ...

rise on the way
oy (3

F

C o G

aNDREWSMITH . VAT

Staff Reporter, ) f

Reenea ity 2808 196 .

A NATIONAL shortage'is expected to see.
a sharp,increase in the price of milk and

, already’scarce dairy products. - oo

John?Jacobs, managing director of Home-

stead Independent Dairies, said the price

hikes were the inevitable consequence of

)

" a suppressed milk price. -
“Exfreme competition between the chain
stores and slupermarkets.hés kept the milk
pricé-below realistic levels;” he said.
Brian Daitsh 'of Pick ‘n Pay said the
. national milk shortage had caused a short-
age of biitter, gouda and cheddar cheeses
- and long-life milk. He said Pick ‘n Pay
. was importing butter from New Zealand to
; keep the, shelves full, but had no plans to
'import cheeses. . E .
Mr Jacobs said the the entire dairy
: industry was crumbling under the weight of
{the heavy competition. -
\ »Fhe farmers are. getting so little for
. their milk, they can't sustain dairy as the
J‘ primary function of their farms. They begin
"to scale down, concentrating on other crops
li and eventually leave the industry com-

pletely.”™
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become broadly representative of the
popuiation of South Africa at all
levels of command, including the
most senior ranks. This 1s stated
government policy. In fact one might
say that the very future of the SA
National Defence Force is dependent
on this objective.

Deputy President Thabo Mbeki
stated on 12 August, when opening
the 2nd Defence Review Consulta-
tive Conference ir Cape Town, that
“there should be broad representivity
at the most senior ranks by 1999,
No specific qualifications are pre-
scribed for promotion from Brigadier
to General officer rank other than the
key criteria of appropriate experi-
ence, efficiency and suitability. For-
mal courses are required to qualify an
officer to the rank of Brigadier. Most
non-statutory force members, includ-
ing several Generals are undergoing
bridging training courses to assist
them in converting for service in a
conventional force.

(b) Major General “Jackie” Sedibe was
the second most senior officer from
Umkhonto we Sizwe (MK) to join the
SA National Defence Force, Born in
1944 she joined MK in 1964 at the
age of 20. She consequently had 30
years distingnished service and expe-
rience in MK before becoming a
member of the SA National Defence
Force with the rank of Brigadier.
Although her recommended rank by
the MK command was Major General
at the time.

She successfully completed numer-
ous courses at various military estab-
lishments in the Soviet Union over the
years, and in more recent times under-
took courses in both Britain and
Taiwan. She held positions of respon-
sibility in MK from an early age, and
participated in numerous operational
campaigns and missions. In 1971 she
was appointed Chief of MK Commu-
nications by Oliver Tambo, the then
ANC President and Commander-in-
Chief of MK. She held this post
throughout an illustrious career, be-
coming a member of MK's eight

person senior command body, MHQ,
in 1983. Her position in MK was
equivalent to General Officer.

She has accumulated an impressive
degree of experience and expertise in
her long and distinguished career, is
an extremely conscientious and dedi-
cated military practitioner, and is emi-
nently suitable for promotion to Ma-
jor General in a national defence force
that wilt benefit considerably by hav-
ing & woman of her background and
experience in its previously all-male
senior officer echelon. This was
clearly appreciated by the Chief of the
SA Nationa! Defence Force who after
careful consideration has strongly
motivated this historic promotion of
the first woman to become a general
in our country. He has spoken enthu-
siastically about her ability and sense
of commitment to the new SA Na-
tional Defence Force.

(2) Most certainly, but in the former statutory
forces in this country most unlikely, since
all former governments from 1910 were
notorious for the neglect and utter lack of
opportunity afforded to experienced, effi-
cient and suitable women, whether black
or white, .

Fraud/corruption: losses incurred

*4, Sen E K MOORCROFT asked the Minister of
Water Affairs and Forestry:

Whether his Department incusred any losses as
a result of fraud and corruption in the 1995-96
financial year; if so, what was the total cost to
his Department incurred as a result of such
fraud and corruption?

S554E

The MINISTER OF WATER AFFAIRS AND
FORESTRY:

No losses were reported by the Department of
Water Affairs and Forestry as a result of fraud
and corruption for the period, I April 1995 to
31 March 1996, but investigations are currently
underway in inter alia, the Northern Province
and Eastern Cape Province. Announcements on
the outcome of these investigations will be
made shortly. Losses identified during the
current financial year and which may have

.
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originated in the previous financial year, will be
duly reported and followed up.

The department, on ministerial instruction,
takes & very serious view of fraud and corrup-
tion, and believes in maximum publicity with
regard to these events.

*5. Sen W F MNISI—Welfare and Population
Development. [Question standing over.]

Senator B T NGCUKA: Mr President, may I
request that this question stand over?

Senator W F MNISI: Mr President, the Chief
Whip has just requested that the question stand
over. We would like to know why the Minister is
not here when we are supposed to be here. I had to
walk out of a meeting—a very, very imponant
meeting—to come and listen to the reply to my
question, (Interjections.]

The PRESIDENT OF THE SENATE: Order!
Senator Mnisi’s point of view will be recorded,
He is at liberty 1o raise this issue on any other
occasion, if he sees fit.

*6. Sen W F MNISI—Sport and Recreation
[Question standing over.)

Eastern Cape Legislature: sittings

*7. .mg R J RADUE asked the Minister for
Provincial Affairs and Constitutional Develop-
ment:}

(1) (a) On how many days has the Eastern
Cape Legislature met since its inception
and (b} how much legislation has been
Ppassed by this legislature during this pe-
riod;

(2) whether any parliamentary rules in respect
of proceedings (a) in general and (b) in
regard to questions and interpellations in
particular have been laid down in this
legistature; if not, why not; if so, what are
the relevant details?

8557E

The MINISTER FOR PROVINCIAL AFFAIRS
AND CONSTITUTIONAL DEVELOPMENT:

The information is not readily available in the
Department. In an attemnpt to be of assistance to
the hon member, the following information was
provided by the Provincial Administration of
the Eastern Cape.

(I) (a) The Legislature has met on 101 days
since its inception.

(b) The Legislature has passed 19 Bills
during this period.

(2) (@) Yes, the rules in respect of proceed-
ings in general are contained in the
Standing Rules of Procedure of the
Legislature of the Eastern Cape, con-
sisting of 191 Rules. The Rules were
drawn up by the Rules Committce

and approved by the Legislature,

(by Yes, rules 159-162 and 163-169 of
the aforementioned Rules deal with
interpellations and questions, respec-
tively; while rule 158 is applicable to
both interpellations and questions,

Skim milk powder/wheat-based milk owder:

import tariff @ ml 12y
*8. Sen A E VAN NIEKERK asked the Minister
of Trade and Industry:}

{1) Whether any customs tariff is payable in
respect of the import of (a) skim milk
powder and/or (b) wheat-based milk pow-
der. if so, what is the tariff in each case;

(2) whether any remission on this amount or a
reduction or rebate is granted in excep-
tional cases; if so, (a) to whom and (b)
why:;

(3) whether any charges are envisaged in this
regard; if so, what are the relevant details?

S559E
The MINISTER OF TRADE AND INDUSTRY:

(1) (a) The duty payable with regard to
the import of skim milk powder is
450c/kg.

(b) The customs tariff classification of
the product described as “‘wheat-
based milk powder” is uncertain and
fugther information is needed before
the Commissioner for Costoms and
Excise, who is responsible for the
administration of the Customs and
Excise Act can classify it. The clas-
sification will determine the rate of
duty applicable to the product,

(2) A rebate provision exists whereby the
Customs Union countries, excluding
South Africa, can import dairy products

1
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with rebate of the full duty. The dairy
products imported under this rebate item
are for their domestic use only, and permits
are issued on the basis of mutually agreed
volumes determined by the Department of
Agriculture.

The rebate provision was created because
the Board on Tariffs and Trade established
that, as a result of the low priced dairy
products that could be imported by these
countries; industries were developed under
the prevailing import control structure,
which were totally dependent on the im-
portation of these fow priced dairy prod-
ucts.

Item 521.00 provides for drawbacks of the
duty paid on imported goods used in the
manufacture, processing, finishing, equip-
ment of packing of any goods for export.
Permits in this regard are issued by the
Director-General: Trade and Industry on
the recommendaticn of the Board on
Tanffs and Trade. In terms of this provi-
sion permits are issued for milk powder
from time to time.

(3) The Board considered an application for
the revision of the rales of duty on dairy
products and recommendations will be
submitted to the relevant Ministers in the
near future. The outcome of the applica-
tion will be published in the Government
Gazerte in due course.

Senator A E VAN NIEKERK: Mr President,
arising out of the hon the Minister's reply, I just
want to know whether, in the interim, he has a
specific remedy to the problems arising from
shortages in the Republic on the one hand, and
whether, on the other hand, he has any way of
preventing dumping of subsidised products in the
Republic?

The MINISTER OF TRADE AND INDUSTRY:
Mr President, if it is brought to my specific
attention that there are shortages, I will liaise with
the Minister of Agriculture and Land Affairs and
we can discuss that matter.

With regard to dumping, we now utilise the
dumping provisions. We have, as hon senators
know, recently changed our legislation to comply
fully with the principles of the WTO and the
procedures are well established. If there is a
complaint of dumping it is forwarded to the Board
on Tariffs and Trade. The dumping unit will do a

7

pricing exercise depending on the country the
product comes from. They will then make a report
to me. If that is accepted, we process it and pass it
on to the Minister of Finance to impose some
form of dumping duty. We can impose provisional
duties and then final dumping duties. It depends
on the country it comes from, If the country is
essentially non-market-based, we have to find a
surrogate. If it is market-based, we do investiga-
tions on the price. We need the co-operation of
suppliers, importers and exporters in the countries
concerned,

Senator A E VAN NIEKERK: Mr President,
further arising out of the hon the Minister’s reply,
T just want to get clarity in my mind in connection
with question two, which is whether any remis-
sion on the amount or a reduction or rebate is
granted in exceptional cases. Are there no excep-
tional cases at the moment in connection with this
specific question?

The MINISTER: No, not to my knowledge.
Basically the rebate provision applies in specific
circumstances, so the hon senator will have to
spell out to me what he means by an exceptional
circumstance. I it is a shortage of supply, then, as
I said, he must raise it and we will consult with the
Ministry of Agriculture.,

Mpumalanga Legislature: sittings

*9. Sen D M MALATSI asked the Minister for
Provincial Affairs and Constitutional Develop-
ment:t

(I) (@ On how many days has the
Mpumalanga Legislature met since its
inception and (b} how much legislation has
been passed by this legislature during this
period;

(2) whether any parliamentary mies in respect
of proceedings (a) in general and (b) in
regard to questions and interpellations in
particular have been laid down in this
legislature; if not, why not; if so, what are
the relevant details?

S560E

The MINISTER FOR PROVINCIAL AFFAIRS
AND CONSTITUTIONAL DEVELOPMENT:

The information is not readily available in the
Department. In an attemnpt to be of assistance to
the hon member, the following information was
provided by the Provincial Administration of
Mpumalanga:
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(1) (a) The Legislature has met on 61 days
since its inception.

(b) The Legislature has passed 20 Bills
during this period.

(2} (a) Yes, the rules in respect of proceed-
ings in general are contained in the
Rules and Crders of the Mpumalanga
Legislature, consisting of 189 Rules.
The Rules were drawn up by the
Rules Commitiee and approved by
the Legislatre.

(b) Yes, rules 152-156 and 157-163 of
the aforementioned Rules deal with
interpellations and questions, respec-
tively.

SAPS members serving in National Protection
Services

*10. Sen Dr G W KOORNHOF asked the
Minister for Safety and Security:

(1) (a) How many members of the South
Affican Police Service are currently per-
forming duty in the National Protection
Services and (b) for what period are such
members required to do static guard duty;

(2) whether he or the SAPS has received any
complaints from members of the SAPS
who are required to do static guard duty; if
s0, what was the nature of such com-
plaints?

S561E

The DEPUTY MINISTER FOR SAFETY AND
SECURITY:

{1) (a) Artotal of one thousand eight hundred
and seventy three (1 873) members
are ernployed in the National Protec-
tion Services.

(b) Members are required to do static
guard duty for a period of one year.
However, there have been no new
enlistments in the South African Po-
lice Service since 1994, and therefore
the members of the Naticnal Protec-
tion Services have been doing static
guard duty for at least three (3) years,

(2) Yes.
Complaints have been received from

members who do static guard duty. The
general complaints from members is that

they cannot be transferred, due to the fact
that there are no new enlistments in the
South African Police Service to replace
them.,

Senator Dr G W KOORNHOF: Mr President,
arising out of the hon the Minister’s reply, what is
the department doing about this problem? I do not
think it is a healthy situation for a person to stand
static duty for three consecutive years. What is the
department doing and what plans does the Minis-
ter have to deal with this problem?

The DEPUTY MINISTER FOR SAFETY AND
SECURITY: Mr President, this is linked to the
whole question of the moratorium on recruitment
which has arisen largely becanse of financial
constrainis., Attempts are being made to resolve
this problem and we will be recruiting another 3
000 members in the next financial year, but up to
now we have had a moratorium on recruitment
which has had very serious effects on various
sectors of the Police Service and the Police
Service in general. We are told that it is all a
question of money.

Senator Dr G W KOORNHOF: Mr President, |
understand the problem. My question to the
Minister is: What is the department doing about
the current situation of 2 man or woman standing
static guard duty for such a long period? I just
want to hear what the plan is. 1 understand the
problem.

The PRESIDENT OF THE SENATE: Order!

The DEPUTY MINISTER: I am sorry, Mr Presi-
dent, but { would require more time to find out
from our people entrusted with human resources
how this problem is being handled. Obviously this
is a complex problem. I hope that there is no one
in this House who thinks that the SAPS is not
greatly disturbed by and concerned about this
matter. It obviously affects our members.

If we can be helped to acquire more funds from
Parliament, we might be able to do something
more actively about this problem.

Senator M G E WILEY: Mr President, the hon the
Deputy Minister always comes to this House
without having any knowledge about his own
portfolio . . . [Interjections.]

The DEPUTY PRESIDENT OF THE SENATE:
Order! Would the hon the Senator please state his
question?




Milk s shortage blamed

L3 .f' ne CRLETEE,

MAUREEN mnunﬁ 7 [ 46

The per31stent shortage of milk and
butter on supermarket shelves is
being blamed on illegal imports of
dairy products and on unseasonal
weather.,

Marius Kritzinger, director of mar-
keting for Bonnita processors and
marketers of dairy products, said an

ot v(--(-, o ‘S" S

on 3: "orts weather

%et 1995-96 summer in sum-
mer rajinfall areas, drought in the
south-western districts and Eastern
Cape and illegal imports all con-
tributed to milk being in short supply.

But Bertus de Jongh, general man-
ager of the Milk Board, says milk pro-
duction is picking up.

“With a cyclical daury mdustry, we
usually have shortages in winter and
surpluses in summer,”
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FARMERS, fac clining incomes in a:millk price war waged by, dis-
tributor Bonnita, are abandoning their dairies in‘favour of sheep and wheat,
which are less labourintensive. They have warned that thousands of farm
jobs are in jeopardy and that the war could also lead to a shortage of milk in

the Western Cape: JACKIE CAMERON and CAROL.CAMPBELL report.

ONSUMERS are reaping the bene-  their favourite brands when the price rises
fits of a milk price war in the West-  again,” said Mr Ken Fowler, manager of the
ern Cape — with one company  Pinelands Kwikspar.
slashing a rand off its normal price
— but dairy farmers have warned  been promised for a month, “maybe longer”.
that the cuts are too severe and are placing The owner of the Golden Horseshoe café
huridreds of jobs in jeopardy. in Otkery, Mr:Ismail Omar, said he had “given
The shortage of butter and the rising price ~ up” buying milk from mainstream dairies
of cheese have also been blamed on the price ——because the price fluctua- .

He said the cut price on Bonnita milk had

P

_are paying R10alitre.”

N
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dairyrierrand an industey.that has been built A well-placedindustry source said that
up over decades. It will take years to recover.” Bonnita had lowered the price “willy-nilly” to
Dairy farthing was labour-intensiveand  the extent that “none of us can survive”.
when farmers switched to sheep or wheat, “A lot of producers are battling to survive,
workers lost their jobs and, many of them,  Some have slaughtered their herds.”
their homes on the farms, Pentz said. Last month, dairies put up their pricesto
~ One farmer said Bonnita wanted tocontrol  allow for an increase of more than 20% to
the milk industry so that it could push prices  farmers.
as high as it.-wished once it had “systematical- The source said: “R1,25 at the farm gateisa
ly closed down” the competition: fair price. With transport, processing and
“Consumers won't be happy when they  packaging, you cannot send out milk at R1,50
and survive. No.one in South Africa can do
Another farmer claimed the company was  that. The overheads are pretty much the same
pushing up the price of its cheese so thecon-  for everyone.
sumer was still paying indirectly for the price “Bonnita is also likely to realise less than
cufs. ’ ; this, once confidential discounts to retailers
Durbanville farmer Mr  have been taken into account.”

war, which has pushed many farmers out of ~ tions were causing confu- “A lot D\.. roducers Chiris Starke said Bonnita Bonnita probably was mak-
business — a warning that despite low prices, ~ sion among customers | .- .ﬁ - was supplied mostly by  ing up for its losses on milk
milk could soon be in desperately short sup- ~ who'disliked overnight | “dré w&ﬂﬁﬂﬁw to farmers in.the Eastern through its other products,
ply. pricehikes, . “SUIVI i Cape, who were desperate  including cheese, the source said.

The dairy at the centre of the row, Bonnita, “I'buy all my milk from ~ $ ve. Somie N.Q._\m to sell because the demand He said retailers had been
has made no sectet of its aggressive campaign  Akbar Daity and the price MNQE.WNE.QQ& their there was fairly low. cancelling orders with dairies in
to win consumers’ hearts and purses—andits ~ has been held at R2,50 a herds.” “It has lost all its local  favour of Bonnita’s cheaper milk.
bosses say they are “surprised” at the negative litre for months.” : suppliers because they were Bonnita director Mr Phillip

reaction from other local producers. Darling dairy farmer
Bonnita isselling milk to retailers for R1,50 ~ Mr Peter Pentz said at least

a litre — whereas other dairies aze selling  two thirds of Western Cape farmers had left

theirs forabout R2200 7 T T T the industry — many of théim ending Tong
“The customer can’t lose — but T suspect  family histories of dairy farming.

many of our customers will switch back to “What Bonnita is doing is killing off local

not paying farmers enough  du Plessis scoffed at the sugges-
to survive — now it is  tion that his company was trying
underpaying other farmers and damaging the _ to bring down rivals by drastical-
local industry. The farmers in the Eastern” ~ Iy undercutting other milk
Cape are angty that they are being used and  prices.

are meeting to discuss theissue.” “There's a place in the market

for everyone,” he said. “Over extended peri-
ods, they (rival dairies) sell below us ... so'if
our prices are now below theirs, then that's
how the market operates.”

Du Plessis would not disclose whether
Bonnita was failing to meet its overheads

since the recent reduction in price.

“1 would not like to discuss, forobvious
-business reasons, the margins we make on.
products.” L B
Asked why Bonnita had cut prices-nowss-

a few weeks after increasing its price —Du
Plessis said the strategy was designed to “keep

"

market share”.

He denied that Bonnita had inflated its

prices in the past.

%
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F armers apply for court order

’Bonmta accused
of dumpmg milk

on Cape ma
csrCmD@/Io

o

FRANcmss Bon-lA ;

‘Cape Town — Westernu Cape
dairy farmers lodged an applica-
" tion for an interdict in the Cape
Town supremie court yesterday in
" a bid to stop Bonnita, the listed
dairy company, from dumping
mj]k on the l6cal market. ‘
The farmers, who represent
23 dairies and employ more than
400 workers, claim Bonnita has
imported milk from Port Eli-
zabeth and is selling it at a loss.
The Cape-based dairies in-
volved in the action each produce
between 5000 and 20 000 litres a
day and include Dairy BeH and
Homestead.

-iPhotocopies of a notice ask-
ing retail outlets for price-redue-
tion support were circulated in
Cape Town at the weekend, The
farmers claim the notice origi-
nates from Peter Williams, who
they allege is a Bonnita employ-

. ee, The notice gives details of a
prlce reduction from RL,89 to

- R1,50 for a litre sachet of milk.
* Phillip du Plessis, a director
-of Bonnita, denied yesterday that

the company was bringing milk

to the Western Cape from Port
Elizabsth.

“:“We are picking up milk from
avast area from the west coast to
Bast London ‘and Quesnstown.
We are not bringing milk in from

I"ket

Port Elizabeth,” he said.

“There are certain photostats
being circulated as if Peter
Williams is a Bonnita employee
which he is not. That we have re-
duced prices to our clients is
true, but I would not like to com-
ment at this stage,” Du Plessis
said.

Werner Skaba of Oakdale
Dairy said: “Quite clearly they
want to dominate the market and
get rid of the small dairies. Con-

. sumers last paid R1,50 for a litre

of milk about four years ago.”
The notice requests that
stores support the balahce of
their product range to fmance the
price reduction. D
“Not only are théy not buymg
our milk but they are subsidising
the price from other products ...
to try to force us out,” Skaba said.
Skaba claimed that oyer the
past five to six months Bonmta
had lost the support of a lot of the
farmers in the Western. Cape
“We usually get between R1,20
and R1,28 for fresh raw mﬂk but
Bonnita only offered us about

-R1,08 alitre. -

“A farmer cannot afford to
milk for that money ... . It woutd
mean that they could not afford
to feed thelr cows properly,” he
sa1d

[ See Business Watch
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" nity health centres Edmund Michaels said

Red Cross doctors to

move to Cape Flats

ADELE BALETA
StaFF RepoRTER

The Out Patients Department (OPD) at
Red Cross Children’s Hospital is being
restructured in February with at least
half of the doctors being seconded to
work on the Cape Flats.

The move is expected to lift the burden
on the academic hospital and upgrade
child health in the areas where it is most
needed.

Medical superintendent Shaheed I-Ias-
sim confirmed that in February, 11 of the
23 medical health officers with paediatrie

training would be sent to work at commu-

nity health centres (formerly called day
hospitals) on the Cape Flats. Some nurses
from the department would also be moved.

The 12 doctors who have been working
at the OPD the longest would remain.in the
department to treat emergencies and
patients referred from clinics and day hos-
pitals. The specialist clinics at the OPD will
continue.

Regional director of health for.the. been stabbed or had ﬂ-geq' heads cu¥ 0p61 ‘ "1 .

Medical Superintendent of the commu-

there were at least 45 vacant posts for doc-
tors at the 44 community health centres in
the metropolitan area.

Of the 160 fulltime posts, 104 had been
filled, and 12 doctors were working part
time. He said since the recent pay rise for
doctors 20 appiications for posts had been
received for next year.

Meanwhile OPD doctors have ex-
pressed concern that the standard of health
services should be continued in the com-
munity. They were worried that child
health would be relegated to the bottom of
the pile as the needs of health care in gener-
al had to be addressed. They said their time
would be taken up by having to see adults.
But Dr Frankish said separate child ser-
vices would be set up at the community
health centres to make sure child health
was upgraded.

“We want child friendly services. Chil-
dren will no longer have to be treated
alongside drunkards or people who have

metropole John Frankish said a massive - “he said.

media campaign would be undertaken in
the next few weeks to make sure that unre-
ferred patients stopped coming to the OPD
and began using the upgraded community
heaith centres.

Details of the restructuring were still
being discussed and negotiated.

These cenires were in M1tche11's Plain,
Guguletu, Hanover Park, Khayelitsha and
Elsie’s River, and were open 24 hours a
day. A similar centre was planned for
Retreat.

At these centres doctors would be
required to do overtime on a rotational

for the townships

basis up to 10pm and would handle medical
emergencies as opposed to trauma. This
would entail mainly dealing with children.

Dr Frankish said the doctors would
have to treat mothers if necessary.

“It woulid be inefficient and time con-
suming for the mother to be sent to a sepa-
rate queue to see another doctor.”

The doctors who were to be moved had
adequate training to treat adults, he said.

There was an agreement to link every
primary care facility to a secondary facili-
ty. For example, Victoria hospital would be
responsible for clinics in the southern sub-
structure.

There would be telephone links
between the hospitals and the primary
health care facilities to ensure communica-
tion.

- Dr Frankish said; “We are planning to

have full time paediatricians at these sup-
port hospitals in the next six months in
order to provide direct child health sup-
port services to the community centres in
their areas.”
To ensure that continual training and
upgrading occurs, all health staff will be
rotated between community health centres
and regional and tertiary hospitals.

This meant that those working in child
health services would come back to ter-
tiary hospitals for three months at a time.

R4-m nieeded for children's hospital, page 12

Sweet and sour reaction to m||

PRUL OLIVIER
StarF REPORTER

A drop in the price of milk in sachets
to R1,50 a litre by Bonnita, one of the
Western Cape’s oldest and largest milk
distributors, has been met with mixed
feelings by competitors, producers,
and some retailers and wholesalers.
Some chain stores indicated they were
monitoring the situation closely, and oth-
ers, like the Seven Eleven group, have
informed Bonnita they are suspending “all
sales of Bonnita's products because we

mIiLK ARG (2]10

can tatow other dairies to suffer”.

Although consumers in the Western
Cape were benefiting from Bonnita's deci-
sion to sell milk R1 cheaper than their com-
petitors, producers have expressed con-
cern that lower prices might force them out
of themarket. .

Some producers indicated they were to
abandon dairy production in favour of
other crops like wheat and sheep “because
they were afraid of going undex”.

But Bonnita marketing director Marius
Kritzinger said the move was made to win
back market share lost to the many smaller

Jorlce cut

distributors who have entered the market.

“We have been in the dairy business for
over 70 years and have a responsibility to
our shareholders,” he said.

“We cannot allow other dlstr1butors to
deprive us of our market share and we are
acting according to free-market princi-
ples.”

“With deregulation we have become an
international player and have to compete
with New Zealand and Europe.

. “If we keep our prices high we are
encouraging competition from these coun-
tries.”

I }




,{n/troducing lower tariffs for Gatt complianc

e will lead to rocketing milk imports

Dairy dumping thr

SHIRLEY JONES
KAAZULL NATAL EDITCR

Durban — The long-awaited
lower tariffs on dairy imports
which could come into effect
early next year, would send im-
ports rocketing and drive farm-
ers from the land, industry lead-
ers have warned.

Bertus de Jongh, the general
manager of the Milk Board, and
Tiny Liebenberg, national head
of the Milk Producers’ Associa-
tion, said yesterday that if im-
ports either continued at last
year's levels, accounting for
12 percent of consumption, or
escalated, dairy farming would
no longer be viable and thou-
gands of job losses would follow.

De Jongh said duties on im-
ports of dairy products into
South Africa were among the
lowest in the world and would
probably be reduced even further

"in terms of Gatt (General Agree-

—————

ment on Tariffs and Trade).
Liebenberg said the R5,5 hil-
lion primary dairy industry now
had 7 400 farmers compared with
40000 farmers 20 years ago. He
said this sector, which was far
larger than the R2 hillion down-
stream dairy industry, provided
direct employment to 50 000 peo-
ple and was indirectly responsi-
ble for the livelihoods of 250 000.
These industry leaders’ great-
est fear is not the short-term
damage to the dairy industry in
South Africa, but the long-term
effects.
1iebenberg said that with neg-
ligible returns on investments, a
farmer had to invest at least
R1 million for a hundred-head
herd of dairy cows. He believed
farmers could no longer make
ends meet from dairy farming.
The tragedy for the South
African industry, De Jongh said,
was that imports were under-
mining this country’s position as

(3HoaY

a net surplus producer of milk.
When exporters raised prices or
withdrew from the South African
market, this country would be
left in the lurch, he said.

According to De Jongh, the
devaluation of the rand had led
to a decline in imports. He said
this had created shortages which
the local industry, with its
reduced capacity, would take up
to a month to rectify

De Jongh said the prospect of
importing cheap milk was not a
threat as milk had a limited shelf
life and was too bulky to trans-
port efficiently.

On the other hand, go-called
balancing products such as
butter, skim milk powder, full
cream milk powder and cheeses
could be imported at significant
discounts.

He said this was not because
the local industry was not cost-
efficient. Based on the producer
price, De Jongh said South African

eat to farmers

T (R i5fio|ab
dairy farmers produced some of
the cheapest milk in the world.

The problem was that coun-
tries in the European Union, parts
of eastern Europe and the United
States were receiving government
subsidies as high as 70 percent,
allowing the dumping of surplus-
es in South Africa at far below
cost, De Jongh said.

He pointed out this was in
contravention of Gatt, but he
doubted whether dumping would
be rectified in the short term as
some of these countries were al-
ready falling behind in meeting
their own Gatt obligations.

Liebenberg also warned that
jower tariffs with more loopholes
would ultimately undermine gov-
ernment’s efforts to encourage
small farmers to enter the dairy
industry. He said he doubted
whether small farmers would be
able to bear the combined pres-
sures exerted by imports and the
retail sector.
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Milk importei's turn sour
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SHIRLEY JONES

KWAZULU NATAL EDITOR

Durban — Milk importers, who ap-
proached the Board on Tariffs and
Trade in Angust last year demanding a
revision of duties on imported milk
products, accused the South African
dairy industry of economic nepotism
last week,

The impoeriers pooh-poohed claims
by local dairy producers that looming
tariff adfustments could boost imports,
forcing farmers to leave the land and
cut jobs, and called for a closer look at
the tariff struecture.

“There is far more to these issues
than the local dairy industry would
like to acknowledge. Claims of destruc-
tion need to be taken with a pinch of
galt. The dairy industry is in a privi-
leged position,” said Malcolm Tweed,
the head of New Zealand Milk
Products.

The importer is affiliated to the
New Zealand Dairy Board and is thus
the only large independent importer of
dairy products in South Africa,

Tweed said that although South
African dairy tariffs conformed to
Gatt, they also protected local dairy
producers. Under Gatt, South Africa
has to import at least 6 percent of its
dairy product needs, '

The lion’s share of this 6 percent is
reserved for the secondary dairy indus-
try which, according to Tweed, pays far

lower duties than conventional com-
metcial importers.

Tweed said imports excluding fresh
milk products last year would have to
amount to 9percent of market share,
according to Gatt, but 6 percent of mar-
ket share was reserved for local dairy
producers such as Clover, Bonnita, Nes-
tle and Dairy Belle.

Tweed said that of the 4,1850 mil-
lion tons of fresh milk and cream that
have to be imported under
Gatt, the full quota is re-

-

milk in New Zealand but land dairy
products in South Africa way below the
prices asked for locally produced milk
powder, cheese and butter.

Tweed’s argument with South
African dairy tariffs is not just anti-
protectionist; it also opposes the large
producers’ habit of changing the rules
to suit themselves.

He said dairy product imports had
been subject to quantitative controls

until October 1994. Be-
fore then, licences were

served for local secondary | ’Primary milk only issued to dairy in-
producers, who have to pay d dustry players, but tar-
R1,70 a kilogram of the full §pProducers iffs were zero on all
R4,61 a kilogram tariff. products except cheese,
Of the 1,1670 million tons hfwe evety which ranged from 20
of butter that can be brought § righf fo to 25 percent.
inunder the treaty, 1,1000 mil- | . h There are no tariffs
lion tons are reserved for § ques""on the on buttermilk powder
local dairy manufacturers, 1§ cost strucfure’ and wey powder, a
who pay R1,30 a kilogram of ° 50 percent tariff on
the R3,20 a kilogram tarif, skim and whole milk

In light of these restrictions and
dairy manufacturers’ ability to manip-
ulate prices, Tweed said local primary
milk producers had every right to ques-
tion the cost strictures within the see-
ondary ievel of the industry.

He said the devaluation of the rand
probably made South Africa the cheap-
est producer of rgw milk in the world,
but by the time the milk had gone from
production to the secondary processing
industry, this was no longer the case.
He asked why he could pay more for

powder, 4¢ percent on butter, 20 to
25 percent on cheeses except cheddar
and gouda, which stand at 60 percent.
He said the original method for cal-
culating tariffs used the variance be-
tween local ex-factory cost and Iand im-
port cost, but local industry defined ex
factory cost as wholesale price. “We
have had the Board on Tariffs and
Trade revisit the tariffs with particular
emphasis on correcting this definition,
S0 as to also allow an importer the op-
portunity to generate a local margin.”
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White gold: 7aakirih Ahmed, 5, enjoys a last glass
of milk before the price hits the roof

price set 1o

ARy 2bil9

AHDREW SMITH
SrAFF REPORTER

Western Cape consumers face a huge
milk price increase, possibly as soon
as next week, when dairies raise their
price to stores by up to 75¢ a litre.

The increase will bring prices in line
with those in the rest of the country.

Milk giant Bonnita has kept the price of
milk in the Western Cape low inan effort to
regain a share of the market lost to inde-
pendent dairies.

Bonnita supplies milk to shops inEast
London and Port Elizabeth at between R2,23
and R2,25 a litre, and to Western Cape stores
atR1,50 alitre.

Bonnita marketing director Marius
Kritzinger declined to comment on a milk
price increase, other than saying that the
price was reviewed twice a week.

Pick’n Pay buyer Brian Daitsch said
Bonnita’s agreement to supply milk at
R1,50 & litre ended at the end of the week.
He expected an immediate price rise.

Spokesmen for independent dairies say
Bonnita began a milk price war to strangle

PO
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i i

rocket

the smaller dairies that opened in the West-
ern Cape after the Dairy Board, which con-
trolled the industry, was dissolved in 1991.
Sources in the industry estimate that
up to 200 dairy farmers have gone out of
business in the region in the past year.

There were 50 000 dairy farmers in
South Africa in 1980, and there are fewer
than 7 500 today.

John Jacobs, managing director of
Homestead Independent Dairy, said the
independent dairies that ensured free and
open competition in the indusiry were
“heing bled to death quietly”.

He warned that once the independent
dairies closed, the Western Cape market
would be controlled by Bonnita, “which
can then do as it pleases”.

He said he suspected it was Bonnita’s
intention to reduce fresh milk production
in favour of long-life milk, in which the
company had invested heavily. .

Mr Kritzinger said the deflated milk
price in the Western Cape was adopted asa
marketing ploy to “regain our market
share”, which had been lost when indepen-
dent dairies sprang up.
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Disaster, sackin s feared i

TWEET GAIHSBIJHOIJEH-WAHING
AND LLEWELLYN JONES
STaFF REPORTERS

The milk war has left dairy farmers in
the Western Cape fighting for survival
as the price drops to levels which
threatens financial disaster for
farmers.

And in another development large dairy
producer Bonnita has contracted dairy
farmers in the Free State and is carting
fresh milk to the Cape.

John Jacobs, managing director of
Homestead Dalrles said he had been
informed that Bonnita was paying some of
these farmers up to R1.15 a litre when the
ruling price was some 15 cents lower.

Earlier this year Bonnita launched an
aggressive campaign to restore its market
share lost as a result of numerous indepen-
dent dairies springing up after the demise
of the Milk Board. Milk is a staple food and
emotions are running high in the industry,
making it difficult to uncover the truth of
the situation.

‘Despite a negative reaction from farm-
ers, independent dairies and traders, Bon-
nita has decided to continue its selectlve
price -cutting, a move which milk suppli

(3) BATRY

ers believe will lead to the destruction of
the local dairy industry, resulting in major
job-losses.

This comes at a time when South Africa
needs small and medivin enterprise to con-
tribute to job-creation and provide the
stimulus to struggling economies.

Independent dairies in the local fresh
milk industry have created in excess of
1 000 new jobs since the demise of the Milk
Board and have rescued many farmers
from bankruptcy. The same independents
are providing the consumers of the West-
ern Cape with a range of products at a price
which they say is realistic and fair,

Bonnita has shed 150 jobs at its Parow
fresh-milk factory so far this year.

Mr Jacobs believes that Bonnita, under
the guise of applying free-market mecha-
nisms, has decided o regain the fresh-milk
market which it believes has been taken
from it by the independents.

“It is our firm belief that Bonnita wants
the fresh-milk market back in order to
achieve its goal of being the only buyer and
seller of milk in the Western Cape.”

There have been allegations that Bonni-
ta has dumped thousands of litres of unsold
milk - an allegation which Bonnita flatly
denies. Indeed, many market analysts

ARG 20 [11] 94

greeted these allegations with derision.

Marius Kritzinger, marketing director
of Bonnita, said the company’s plants were
workmg at capacity, with further expan-
sion in the pipeline to meet growing
demand.

The chairman of the Milk Producers of
South Africa, Boy Blanckenberg, said:
“The current situation is bad for some of
us, although farmers supplying Bonnita
are doing well.”

“The distributors are struggling to get
rid of milk because Bonnita is selling it so
cheaply.”

The smaller distributors are faced with
two options - either to lower their milk
price or lower the price they are paying to
the producer, ultimately pushing some
producers out of business.

Perhaps most illuminating is the admis-
sion that there could well be too many
small distributors in the Cape Town mar-
ket

“To compete with Bonnlta, other
dairies have had to bring the price at
which they buy milk down to R1,20a litre,”
said third-generation dairy farmer Chris
Starke “This means many farmers are
faced with the possibility of going out of
business.”
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. Consumers are set to bear the brunt of a butter
' shortage this Christmas season as shortages
‘ threaten to put a damper on pre-Christmas
bhaking.
The shortage is caused by a severe shortage in
milk and is the worst since 1993. Retailers are pre-
1 dicting “chaos” in the weeks to come.
A supermarket chain manager said it appeared
| that the manufacturers of milk-based products were
more interested in products which retailed with a
high profit margin, like powdered
" milk.
Butter is not as profitable as milk,

Compounding the shortage,
which has been building up since
October, is panic-buying. Consumers
are bulk-buying, pushing up demand for the prod-
uct.

The small guantities available are totally insuffi-
cient to meet demands.

Enzo Cocca, owner of Zerban's Bakery and
Marti’s Ready Bake, said: “There will always be but-

‘ter available somewhere. The problem is that you
have to track it down through different distributors,
which has disastrous effects, because the quality
varies. My business has been badly-affected as we
use a lot of butter in the pastries.”

He said the differing sait and moisture content of

* the butter meant having to.adapt recipes, and con-
sidtency was lost.
Shopping around for butter is another factor

Butteris sp

could be a
\Shops forced to use imports

Tt is a disaster as

supply demand’

pushing up the price of the final product.

Good-quality cream has also been in short supply
for some time. Mr Cocca said that in order to main-
tain quality he was importing from AmericagtRlla
litre. “The irony is that local cream, which is often
not even white, is selling at R14.60 a litre.”

Retailers have reacted with anger to what they
consider to be gross mismanagement within the
industry. Ely James, fresh food buyer for Hypera-
ma, said: “For the retailer the situation is a disaster
as we are losing money through not being able to
supply demand, while at the same time losing con-
sumer confidence,”

Peter James of the Spar Group-

said: “Butter is becoming available
in dribs and drabs. I can't remember

and some retailers report profit mar- p o FAoi i when it wasas bad.” .

gins as low as 17 percent on butter s eare NQ uﬁm Although importing butter is
sales. ﬂwm Hﬂ.mw haveled to wﬂonsm.ﬁ.m money- %&Q«.«AW& mwmwuww for »ﬁ%p éﬁoﬁm&ﬂ.wwwwm oomm
concentrating on more lucrative RN 0 the man in the street is higher an
dairy products, with less butter not being able t0 ;i doesn't look like the situation will
being put on the market. improve in the next three to four

months, in spite of predictions earli-
er this vear that the supply would be
back to normal weeks before Christ-
mas.

Major suppliers are importing butter from Ire-
land and New Zealand in 25kg blocks and selling it
under their own label in smaller blocks.

A crumbling dairy industry is the cause of the
milk shortage. Farmers who are not getting enough
return on their milk cannot sustain dairy as the pri-
mary function of their farms. As a result they are
scaling down and switching to more lucrative and
less labour-infensive sheep and wheat.

Statistics from the Department of Agriculture
show that the number of active dairy farmers has
declined dramatically. In 1980 there were more than
50 000 it South Africa. Today there are fewer than

150. 2 )pairy  ARCE 0y laf,

rea¢ too t un - anc 1
lean Christmas bake
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Butter battle: Brendan Wickstrom of Zerban's restaurant scrapes the bottom of the barrel
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THE “milk war” in the
‘Western Cape continued
'this week, with rivals ac-
‘| cusing a top producer of
souring the indusiry by
keeping prices artificially
low. ‘

The managing director
of Homestead Independent
Dairy, John Jacebs, ac-
cused industry giant Bon-
nita of trying to kill off the &
fresh milk industry by sup- -
plying milk below cost.

He said the independent
dairies were being “bled to
death” by Bonnita to en-
able it to make profits out
of the long-life milk sector
in which it had major in-
vegtments.

Bonnita has been sup-
plying milk in sachets at R1,50 since-Oc-
toher, a price that Jacobs says is one rand
below a realistic figure. '

“Not so,” says Bonnita finance director
Stuart Maxwell. “At' R1,50 we are still
making a profit, as well as increasing
market share, and both the consumer and
the dairy farmer are benefiting.”

- Magwell pledged that the company
would not raise its prices this week —and
possibly not for another month.

“T's the free enterprise system and
Bonnita has nothing against it.”

MILKED . .. Third generation dairy farmer Chris
Starke says that in the milk war farmers are the
first casuaities

U et b

Picture: KIM LUDBROOK

He said Bonnita had increased the price
paid to dairy farmers by 24 percent since
Mareh, in an attempt both to convince
more farmers to join Bonnita's ranks and
to encourage them to produce more.

Jacobs says the swing away from fresh
milk production in recent years by major
industry players has resulted in a drop in
the number of dairy farmers from 50000
in 1980 to 7 500 at present,

Mazxwell counters that the drop in dairy
farmers was a result of stricter hygiene
laws and industry trends.

g
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The company’s plans to expand into the mineral water mark

et have been put on ice until next year

| MacGIE ROWLEY

PROPERTY EDITOR

Cape Town — Improved margins
-|enabled Bonnita Holdings, the
"1 dairy and fruit juice producer in
| the Premier stable, to squeeze out
}a 16 percent increase in net earn-
ings to R31,6 million, equal to
14,4c a share, for the six-months
to October 3L

This was achieved in spite of
a shortage of raw milk, which
helped limit turnover fto
R®501,7 million, a 6 percent
' {increase on the comparable
- | period last year. ,
“1" The dividend has been
| increased 36 percent to 3,5c a
‘1 share, with shareholders again

-

350t

Aug Sep ©Oct Nov Dec
Lo
being able to opt for scrip.

Bonnita has been in the
middle of a mil. price war inthe
Western Cape since the begin-
ning of October.

Louis Du Plessis, the manag-
ing director, said Bonnita's price
strategy in fresh milk sachets
had not affected bottom line earn-
ings in the reporting period and
would not affect the full year’s
earnings as these sachefs con-
tributed less than 5 percent to
total turnover.

He said the shortage of raw
milk was due to milk production
having been at a low point during
the reporting period. This had
been exdcerbated by the drought
in the eastern and southern
Cape.

The shortage had resulted in a
24 percent increase in prices paid
to raw milk suppliers and had
negatively impacted on the supply

P

\Bonnita whips profit despite

eTCBR ) 2fiz

of milk powder and butter, with
the industry being forced to sup-
plement local supplies with im-
ported products to meet demand.

Du Plessis said he expected
supply and demand to retuwrn to
equilibrium by the end of next
year. ’

Interest-bearing debt was
reduced substantially to 0,1 per-
cent of total shareholders’ funds
and the company, which is poised
for further expansion, is sitting
on a cash pile of R50 million.

A subsidiary company, Bonni-
ta Africa, formed in May this
year, is a channel through which
Bonnita plans to fotus its devel-
opments into the rest of Africa.

Du Plessis said its three

ho
q
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processing plants in Zambia were
well on track and were expecied
to make significant inroads into
both the Zambian market and the
rest of sub-Saharan Africa,

The company’s plans to move

into the mineral water market

have been postponed until next
year as the bottling plant at Sir
Lowry’s Pass in the Western
Cape was awaiting rezoning of
the 1and by the Jocal council.

D Plessis said the company
was optimistic that exports, the
depreciating rand and the contri-
bution from diversified value-

‘added products in the domestic

market would enable the compa- .
ny to maintain earnings growth
for the full year.
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“Higher prices boost
nita’s earnings -
B%Iglg\lz%l) et &

‘Samantha Sharpe .

CAPE-based dairy group Bonnita
posted an 18% rise in attributable
earnings to R31,5m in the six
months to October, after higher
prices hellied offset muted turn-
over growth. '

The healthy rise in income was
reflected in a 16% increase in
earnings to 14,4c a share and 36%
surge in the dairy group’s divi-
dend to 3,5¢.

* Bonnita MD Louis du Plessis
said although the industry had ex-
perienced a shortage of raw milk,
resulting higher margins in the
fresh milk market and an in-

' ereased contribution from its di-

versified - product portfolio had
helped bottom-line earnings.

Supply and demand were likely
to move into equilibrium by the
end of next year, with minimal im-
ports of dairy products anticipat-
ed, he said,

Turnover grew a subdued 6% to
R501,7m, with operating profit be-
fore depreciation 15% higher at
R61,2m, A marginally higher de-
preciation charge — R15,1m ver-
sus a previous R13,7m — brought

S a
operating proﬁ‘t) bel‘cﬁ\rﬁnancing
to R46,1m, 16% up on the same
time last year, . e

However, the benefits of K2,5m
in finance income, compared with

-finance charges of R545 000in Oc-

tober last year, lefi pre-tax profit
at R48,64m from R39,1m, with a
higher tax charge bringing after-
tax profit to R31,6m — 19% up on
the same time last year.

On the balance-sheet side
strong focue on cost control. and
capital expenditure had helped re-
duce interest-bearing debt to a

- minimal- R500 000, with accumu-

lated funds riging to R50m.,

. With debt low and strong cash
flows, the group was poised to ex-
pand further in similar fields, Du
Plessis said. Expansion into
Africa through recently cestab-
lished Bonnita Africa had been
successful, with Bonnita Africa’s
three processing plants in Zambia
well on track. frai

Plans to move into the mineral

‘water market would only come to

fruition next year, with a planned
bottling plant at Sir Lowry’s Pass

~in the -Western Cape hinging

, ing on
the rezoning ofland.

—
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The mahagement o 'Bonnita | 18 5 (1
strongly denjed allegations made Over:
the past weeks by independent dairies
that it was the dairy 'company’s S
intention to build.a monopoly in the. ..
Western Cape. ..., BT Ly

Bonnita’s annouy enient should be we i
comed by consumers as suchi an assurances
willgoa long way to ensure that milk
prices remain stable. . . ) :

 Managing Director Louis du Plessist’
said; “Bonnitahasno intention of monopo:
lising the: dairy business in the Western
Cape and will feel quite comfortable withia
30 percent rparkpt ghare.”s =+ ise Sige

He said the milk price should remaini:
stable, inrelation fothe costofliving,:t- [t

In October this:year Bonnita-droppéd: -
the price of its one litre milk sachetsito
R1,50 in an effort to regain its market.’
share, which had dropped with the'demise™
of the Milk Board and the subsequent.’
increase in the number of independent
dairies.

Bonnita’s sales of milk per day dropped
from 9000 lifres in 1893 to just 5000 litres -
1996. ‘ ' ‘
The decrease in sales led toan increase
incost. A rationalisation programimne was -
- put in place In the Western Cape Division

which saw a decrease in staff numbers of
about 200. o

“There were 10 compulsory retrenchs
ments,” said Mr du Plessis. “The factory is
currently running close to its maximum:”

Current price reductions have vesulted
in Bonnita making up 10 percent of its lost’
market share, Referring to the current”
milk shortage Mr du Plessis said this was
thecaseona national basis, butin the
Western Cape the market was adequately
supplied. 1

Independent dairy farmers have raisefi-
concerns that low milk prices paid to pro-
ducers will see the collapse of the local
dairy farming industry. o

“

Mr Du Plessis gxplained that the milk
price was governed by the internat_mnal{
milk price. “If tocal producers are paid $00:,
much it becomes cheaper to import and the;’
collapse of the entire industry becormes &
possibility.”

He said Bonnita held a 22 pexcent share
of the national market arid in view of this-
wasnotina position {0 call the tune. In the
Western Cape it had the capacity to bal-
ance the market by bringing milk in from §
elsewhere. B v d

Countering allegations from ‘within the
industry that the anticipated demand for
long life milk had not materialised, Mr Du
Plessis said Bonnita had studied the big
Jusers of lenglife milk, Germany and Spain.
He said Bonnita pelieved thatin a couniry
such as South Africa with many outly}ﬁg
areas and plenty of communities stil w1thli
out electricity, there would be a need fgr
long life milk. o

To cope with the current shortage oft
butter major suppliers are jmporting 25Kg

blocks from Ireland and New Zealand and
selling under their own labels in smaller +

‘| blocks.



Towerkop Holdings aims" -

at stockexchange listing

ke ising
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CAPE TOWN — Former dairy co-operative Tower-
kop Holdings was exploring the possibility of alisting
on the Johannesburg Stock Exchange (JSE) follow-
ing its successful transformation into a public com-"

pany; Towerkop chairman Gawie Volschenk said'in -

the company’s latest annual report. :
i He said an internal exchange for trading in shares*
had been established, with shares in Towerkop Hold-
ings and Towerkop Investments fully takenup.
The new company had made substantial invest-

ments in its first trading

year in a bid to increase its

‘ghare of the local dairy market substantially, includ-

g

‘ing;the acquigition of-theé stake held by the joint
“ghareholder in ice-créain ‘manufacturer Dun Robin

Holdings, he said.

‘T’!: i a
&

T

# net opérating:10sses in Towerkop's statéments; re- |
g loss and a weak balanee

sulted in a net operatin
‘ sheet for the firstirading

a

year,” he gaid.

i While the company

' showed a turnover of
R275m in its year to-
June, financing costs of
R16,8m and an R8,9m

- goodwill charge. for th
acquisition of subsi:,
diariés were behind are-”
tained loss of “R19:9m;*
compared with a R23,3m

retained loss in the pre: |

vious 16 months. .l
However, Volschenk
said that the Towerkop
group’s ability 'to gener-
ate -_profits’ remained

| “excéllent’. - L

E

“Targe-scale, sirategic, inyestment,_ in. long-life | .
milk;and especially theincorporationiof Dun Robin’s’ |

el
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Bonnita recovers in West%l Cape aﬁ&g@}gs scare

&0 Jofixr]

Samantha Sharpe

CAPE TOWN — Dairy group Bonnita had grown its
market share of fresh milk in the Western Cape from
20% to 30% following recent price cuts in the region
— a move which had saved the group from having to
pull out of the Western Cape fresh milk business,
Bonnita MD Louis du Plessis said at the weekend.

Bonnita reduced its fresh milk sachet prices in the
province earlier this year, sparking strong reaction
from independent dairy producers who alleged the
dairy group had embarked on a price war targeting
non-Bonnita supplying farmers.

He said the reduction had been driven by eco-

v

nomics, with the group’sParow factory producing at
55% to 60% below capacity due to plummeting sales,

The plant had been forced to reduce its sales force
through a programme of voluntary retrenchments by
about 300 employees to 850 workers in a bid to cut
costs and keep its Western Cape milk business alive.

“However, we now have costs under control and
are operating close to our production capacity.... It
has never been our intention to dominate the market
and we feel comfortable with the market share of our
products at about 30%,” Du Plessis said.

Fresh milk prices in the Western Cape were likely
to stabilise, although inflation and the cost of im-
ported milk could edge local dairy prices higher.
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Kathiyn Strachan

LEADING manufactur-
ers of baby milk formu-
las are consistently
violating international
codeés designed to profect
the health of infants,
with SA being ong of the
four countries highlight-

a usés SA‘baB
' bﬁ\g\\é(worldwide stu(i}yl

€
released this month.
The study, based on
interviews with preg-
nant women, mothers of
sinfants and health work-
ers in SA, Bangladesh,
Poland and Thailand,
concluded there was
“clear evidence” of viola-

. * J -7;‘;.-4- I ) “: h o , - ‘
milk g%%%la producers |

tionsinthesec

led by the International |

The study, conducted Baby Food Action Net-

‘tg the

roup on Breastfeeding
Monitoring, a coalition of
27 religious, health and
development  groups,
said that many compa-
pies regularly breached
domestic and interna-
tional regulations on the

{1984 code:goy dis- 17
\ ~“of “biby ‘miilk ‘|-’
| formulas, he “said, The-{"
: nhealthﬁ.departnierit‘:fwa's s
1 not able to commgn‘iq‘dn -

‘, Friday"z*“?:%‘u A
4 . Nestlehiag,ldng:been

| ribution

marketing and distribu-
tion of breast-milk sub-
stitutes in developing
countries. !
However, Nestlé SA
corporate  spokesman
Dave: -Upshon - disputed
the findings. He said the
‘ company - l
abides by the code”
 The report found that
-many large manufactur-

:ing -pamphlets,
gamples to clinics; and
made direct contact with '
mothers rather than us-
ing the official health.
system. Companies cited

owned by Sandoz; Mead -
- Johnson..and

“the ‘USHhnd Nufricia’ of

the Netherlands
- Nestlé

‘Hé-gaid’ the *company:

Teviewifg the

governing.dis-

"ment wer

s

the'subject of'anl interna- -

Interagency work for ite baby milk

marketing activities. SA
ia not part of the boycott.
The Financial Times
reports that the Interna-
tional Association of In-
fant Food Manufactur-
ers has rejected the
study as “biased” be-
cause advicd was Sought
from baby milk activists,
But the UK-baged Insti-
tute - for Child ' Health
paid the best guidelines
for research were used.

v - i

.ers published - mislead- |
gave | .

“absolutely |-

include Swis companies |-
‘Nestlé “'dnd. Gerber, |-

Wyeth of |

denied - the |
1 findings, . said Upshon,

+worked: closely, with, the |
- Tocal'health’ department. | -
\Nestlé:and thedepart- |-

constimer boyeptt
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DAIRY DEMANDS HUGE INCREASES

ublic to lose inn

rice war |

A MAJOR DAIRY has refused to supply a national supermarket

chain unless it succumbs to huge

price increases on cheese and

milk — and the consumer is set to lose in the cutthroat price war.

E milk price war has hotted up
again — but this time consumers
are set to lose as a major dairy gets

heavy-handed with retailers in a bid to
force huge price increases.

The dairy at the centre of the price
hike is Bonnita, which several weeks ago
embarked cn an aggressive price-cutting
strategy to regain market share.

Consumers benefited from the
reduced fresh milk price, but rival dairies

/wariied that the tactic would help con-
. sumers only in the short term.

. Bonnita was trying to force rivals
“ out of business with a view to gaining

k1)

_‘control of thigmarket, a move which

,,._%EamnmE,mmEnESBmEvEmﬁm
“prices as they pleased, industry sources
‘have said. ]

:  Now Bonnita — the second largest

dajry concern in thescountry — is

increasing the price of its Evérfresh long-

1ife milk, cheese and fruit juices by 10%
-ormore — depending on who-the buyer
is — while keeping their price down on
fresh pasteurised rgilk. .

Industry sources said this was a move
to subsidise the cheaper fresh milk.

The Cape Times is in possession of a
letter in which Bonnita confirms a meet-
ing with Shoprite about the price
increase “which for various reasons you

- (Shoprite) said you cannot accept ... In
‘the light of this and with the increases

been notified.

Here’s how Bonnita are forcing up
their prices to retailers, who in turn will
have to increase their mark-ups:

® Bonnita sells long-life milk to
Shoprite at R2,75 a litre. They're now
demanding R3,10. Shoprite was selling
Everfresh long-life at around R3,15, and
wouid have to push

and again, but Em_u}m not budging.”

Kritzinger said yesterday that several
retail outlets had played tough with
them since his company embarked on
the latest marketing strategy.

“We've always had fights with the
supermarkets. Now, we drop our price to
the supermarkets and they say no they
don’t want us to because we're trying to
kill the small man.

“At one stage Seven-Fleven refused to
take our products because of the price
drop. They said they wouldn't support
us because we were

about R23,95 a kg for cheese, and will
now have to fork out much more.
© Fresh milkstaysatalowof R1,50 a

litre to Shoprite, )
~T mﬁm. _Em spokesman m.&au awm.m.wmm.mumﬂ./w
off. 1f'we can have fresh milk at thé same

]

old price, why can't we have all the other
products at the same price. The other
products are made from fresh milk.

“We're the first line of defence when

=it comes to consumers. There's no

Housewive's League any more, or watch-
dog groups.”

He said twa other dairies had been
called into meetings “but they said they
had no plans to increase their long-life

their price up to out to destroy the
cmgm%b R3,45 and : .> non.mc—-.go_. small market. «cm;m
R3,55. _=<Om_—._mn—__o= back to supplying
® They were sell- them.”
ing gouda and ched- By He said Pick 'n Pay
dar cheese to Shoprite # Jackie Cameron| and Shoprite Check-
at R22,30 a kg, and ers were also not too
now want R24,50. happy about the price
Shoppers were paying cut “because we were

going to kill the small competitors. We
haven’t had any problems with OX
Bazaars.”

Kritzinger said “marketing forces”
would always prevent indefinite price
increases and that Bonnita was siriply
trying to regain lost market share.

He said Boninita had often “removed”
the milk sutplus in SA by processing or
exporting “to keep the price stable”.

“In retrospect, we should have
dumped the milk to lower the price of
sachets and prevent other people from
coming into the market”.

“We’re a public company. We have a
responsibility to our shareholders. Our

@%_B\

The price of long-life milk was
increasing mainly because input prices
had increased “tremendously”.

Kritzinger gave a glimpse of the cut-
throat battles waged between retailers
and suppliers, with “confidential kick-
backs” and blackmail-type tactics the
order of the day.

“Supermarkets try to keep prices
down. They don't make money because
they mark-up products. They demand
money from us to stock products. Sup-
pliers have to pay for supermarket adver-
tisernents.

“Then, you have to give a cash
cheque at the end of the cycle. It's a con-
fidential kick-back. I'm not going to
comment on whether it's to the retail
outlet or individual, or whether it is seen
as being tax-free.”

He said supermarkets made pazt of
their profit by “acting like a bank”.

“They get money from interest.
We're lucky if we get our money 45 to 60
days after delivery. But their customers
pay cash. They can also delay paying
VAT by another 60 days. Supermarkets
aren’t concerned about price — they
want turfiover so they can put the money
through the bank.” ‘

Kritzinger said he was “serious”
about the price increase Bonnita had
demanded from Shoprite “but was not
inflexible”,

He said the threat to stop supplies
was a “normal part of anty negotiating
strategy”, and added: “You can call it
bluffing. In the end, business is playing
games — you must call a bluff.

- we have incurred we, unfortunately,  milk and-cheese because they felt they ~ competitors are thriving on emotional “We don't win all the time. I'm not ; : e
cannot supply your stores with effect  were getting a fair price”. issues, “ normally aggressive, but you've got to be ; Germibenes ok el Neehn ; b mw T r/,
from February 3 until further notice”. “We are entitled to a fair deal. We He said milk could not be pricedin  tough in business. The free market is not i e : Ca iRt m&mww%% m.w.umw A mw 1
v~ Bonnita marketing director Mr Mar- ~ won't capitulate at all. If it was a general ~ the same way as milk products because - for sissies.” : S Bl sy S Mg = .....* ﬁ.u%w%%wﬁ ;
+ ius Kritzinger has confirmed that their . industry increase, I would understand. of its short life: if there was a surplus, it Spokesmen for Dairybelle and Home- . . o e
- *prices would be going up nationwide, “Bonnita is being very heavy-handed  had to be got rid of quickly or losseswere  stead dairies were unavailable to com- ~ TOUGH FIGHTER: Bonnita marketing director Mr Marius Kritzinger, in his Stellenbosch office yesterday, tefls of the battles
i and said that not all retailers had yet  about this. We normally negotiate again  incurred. ment on the price issue. PICTURE: ALAN TAYLOR
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iAheCape dairy war is likely to take a
Hrew.twist in the near future when
‘Bonnita, which has captured a third of

-¥he Western Cape fresh milk market,
Ifaises the price it charges retailers for

“1onerlitre milk sachets from R1,50 to

lbeti¥een R1,75 and R1,80.

Bonnita is also likely to raise prices on
other products, financial director Stuart
Mazswell confirmed.

880 He would not disclose how big the price
‘@icrease on fresh milk sachets would be,
saying only that the new price would be
Hiowhere near the pre-price war level of
IR2,20 per one-litre sachet.
‘St The highly emotional war erupted in
Hottéber last year when Bonnita slashed
the price of its one-litre milk sachets to
R1,50, leading to allegations that it was try-
Jng to crush the small producers and
o_mwm a monopoly for itself in the Western
ape fresh milk market.

The company denied the allegations
and$aid it was merely trying to regain

‘market share lost since the milk industry
was deregulated. Bonnita’s market share
fell from 45 percent to 15 percent forcing
the company to rationalise at its Parow fac-
tory where about 150 people were
Axgtrenched or took early retirement.

» . Bonnita has since regained about 18
yperaent of market share, taking its total
‘fresh milk share to 33 percent.

n. o Bonnita estimates that Dairy Belle

holds about 25 percent, Lentefris 13 per-
cent, Homestead 19 percent, Faircape 3 per-
cent and others seven percent.

The one-litre milk sachets now account
for five percent of Bonnita’s turnover in
the Western Cape, while the entire fresh
milk preduction accounts for about 12 per-
cent of turnover.

Other producers have accused Bonnita
of misjudging the market for its UHT (long
life) milk products and of now trying to sal-
vage a stake in the fresh milk market by
undercutting prices. -

But according to Bonnita, the UHT
plants in both the Western and Eastern
Cape are operating at such a high capacity
that the company is planning to increase
production.

The latest allegations to surface are that
Bonnita is now increasing the price of its
other products to compensate for the low-
ering of the sachet milk price last year to
below cost price.

Bonnita has flatly denied that it ever
sold the milk sachets at a loss. “All direct
costs are being covered,” said Marius
Kritzinger, Bonnita’s marketing director.

Regarding price increases on other
products, Mr Kritzinger said prices were
traditionally negotiated at this time of
year, not only for Bonnita but also for other
dairies.

He said these increases were in the
negotiation phase and were unrelated to
the price of fresh milk sachets. Price
increases on these products were expected
to be inline with, if not below, infiation.
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CUT PRICES CAN'T LAST

No human kindness

m city’s

AS THE MILK price hovers in the doldrums,

milk

aye

get dirty in the scrum for profits, and in the end the prices of
dairy products seem destined to go up.

LL-CREAM milk sachet
prices have dropped by at leask.
40% in the last four months as

a ﬁﬁwm_n%z protonged milk war
belri§ folight between datrles and
retailers in Western Cape.

Consamers are Teaping the ben-
efits of the price-slashing, but the
game has become nasty for indus-
try players.

One dairy has warned that
some farmers and smaller daries
could go out of business or cut staff
if the competition does not cool
down in the next three months.

Allegations of Jarge companieés
tllegally importing dairy products
to make easy profits have surfaced,
and boardroom battles have
become more intense as it becomes
increasingly clear that the price of
milk has Httle to do with the cost of
produdng and selling it-

The Cape Times is in possession
of an Intziguing confidential docu-
ment sent to senior staff and man-
agers of Pick 'n Pay, which reveals
the tough tactics used by business-
men wrestling over the profits
involved n mik.

The document also highlights
that the customer 13 not queen at
Pick ‘n Pay when it comes to this
retalter’s battles with dairy suppliers.

The 1nternal memorandum
instructs store managers to cut
back on shelf space for Bonnita
sachets — the cheapest mulk on the
market — and allocate this space to
Homestead mikk “because 1t 153
very profitable account in the
Westem Cape”.

The knives are also out for
Dalrybelle because the retail chain
could not “come to terms with

rad

them on certain Issues”.

Store managers are told thata
wide range of Dairybeile lines are
to be “discontinued”, and the shelf

ar
m:ame%mgw

G pmeY

rdught up for general discussion
1n the press.”

He said he had many other doc-
uments outiimng similar tactics to
be taken against other suppliers
who were not co-operating with
his company.

Smith said Pick 'n Pay were giv-
1ng less shelf space to Bonmta milk

space allocated to this dairy “dra-  sachets because Homestead sachets
matically cut”. were mote profitable —and Pick 'n
“This must be implemented  Pay was selling Homestead at a
cheaper price than Bon-
nita.
> consumer 4 He would not com-
[ » + | menton whethes Pick'n
—=<Om—._mﬂ=o___ Pay was piclung up Bon-
nita sachets at a lower
price than Homestead
By sachets.

Jackie Cameron Smith sald it was “in
. the consumer’s Loterest
%Mﬁ% that we buy at the best
- price” and that “we'd
like to make more profit,

immediately if we are to get the and 'm not ashamed to say that”.
message through to Dairybelle,” Homestead Independent
thewriter says. Dairles spokesman Mr john Jacobs
The document, dated Decem-  sawd he could not believe his prod-

ber 30, 1996, 1s not explicit about
the problems, and the adversely
affected daires were not prepared
to cornment about the latest tactics
employed in the fight for profits.

Pick ' Pay last week wamed tie
Cape Times that publishing details
of the internal document coutd
have serious consequences for the
Independent Newspapers group.

When asked whether he was
refernng to advertising, Pick 'n Pay
spokesman Mr David Smith said he
was “cutting” the conversation
with the Cape Times.

This week, Smith broke his
silence and said: “I think you (the
Cape Times} are over-reacting to
normal business practice, We have
nternal differences all the tume
with suppliers. I don’t want this

ucts were perceived as profitable,
and said it was “not necessarily m
terms of money”.

He said his company had been

. plvotal in breaking the back of the

monopolistic mitk trade several
years ago, and that Pick ‘n Pay had

3

1 Sept

5 o,

suppotted his products when s
company started 1n 1987.

Now his company is stuggling
to survive and he said that
retrenchments coutd not be ruled
out if the milk war did not abate
within the next three months.

The mlk price has been see-

THE COST OF PRODUCING MILK
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sawing for several months, with
retaiters changng theur prices daiy
as they use milk to draw customers
into their shops.

Although the price of the
cheapest milk has dropped by
about R1 a litre to retailers, not all
shopkeepers have passed on the
benefits of the cheap milk to con-
sumers and have pocketed the dif-
ference for themselves.

‘The major battle, however, is
being waged between the large
retail chains and suppliers and it 15
in the well-known supermarkets
that you can {ind the cheapest
rmulk. Retailers juggle the low pnce
between brands, often daily.

In Septembesr, the average fami-
ly using at least one litre of fresh
milk a day, would have paid, at a
conservative estimate, R75 for

ik, This month you will only
have to fork out about R45 —
depending on where you shop.

Several retailers — who did not
want to be named — said it was
normal to play tough in business
but “unethical” toemploy punitive
measures, like cutting back on shelf
space, to wina negonation,

“We play it straight. We never
use punitive measures like that. It's
unethical. There would be serious
trouble for someone who wrote a
docurnent like that in our compa-
ny,” said a sen1or member ofa
national supermarket chain, who
did not want to be identified.

The affected partles probably ded
not want to comment ¢n the latest
development because it could be
disastrous for their already stralned
business relationships, he said.

And Seven Eleven managing
durector Mr George Hadjidakis sad
he would not use the latest mea-
sures taken by Pick ‘n Pay.

“1f ] was going to give someone
a small space on the shelves, i'd
rather give them no space. Retailers
worship the hand that feeds them
at the time. The next day, they'll
give it asmack and move on.

“What is happening with the
milk price at the moment is purely
politacal. Local farmers don't have
a market for their milk at the
moment. They're shipping it to
cheese factories.

“| thunk the consumer is losing.
Many smaller retailers, itke the
smaller cafés, are putting the extra
money in theit pocket,” he sard,
addmg that his company had not
made a profit on milk in the last

two months. .
Hadjidakis wamed that f Bonni-
ta—which has gained market share
sapidly since they started the milk
war — wins, “then m the long n
we must be prepared to pay a very
tugh price for milk in Cape Town".

Bonita has consistently mam-
tained that it has not been out t0
kill competitars, and only wanted
to regain lost market share in the
fresh milk sector.

They could have dumped milk
on the market to force other dairies
out of business if this had been
their strategy, a Bonnita
spokesman said earlier this mornth.

An industry source said Bonnita
was satisted with its new slice of
market share and was expected to
fncrease 1ts milk sachet pnce by the
end of the week.

-



:.l-!
. .qalw;uuﬂ‘-‘ .‘l;; o, nf'fo

auwit ot

UINIT ‘nnnrrur T

mUl-" -

mua“-
L 0
the sal her tast

fm':r'ﬁuu

[P

e e Y - 1§ " T

T TN p T g Dpues t:: “M,’ oy

oLy _STATIL iR

AOEN 1~

Bonnita, NCD Clover talks continue
(>pery

MaRrc HASENFUSS

CAPE EDITCR

Cape Town — Bonnita Holdings,
the dairy products company
owned by Premier, is investigating
a possible distribution and packag-
ing agreement with competitor
NCD Clover, Marius Kritzinger,
Bonnita’s marketing director; said

yesterday

He confirmed that the cantionary
notice last week related to
negotiations on such an arrange-
ment.

NCD Clover, the largest dairy
producer in the country; and Bon-
nita collectively account for 50 per-
cent of milk production.

()

\e\n-\1

It appears that Bonnita will dis-
tribute and package NCD Clover’s
products in the Western and East-
ern Cape regions whiie NCD
Clover will do the same for Bonni-
ta in the northern provinces.

Bonnita has production plants
for long-life milk in Cape Town and
Port Elizabeth, while NCD Clover
has similar plants in Kimberley
and Gauteng.

Asked whether the proposed
distribution arrangement could
lead to a more formal transaction
between South Africa’s two domi-
nant dairy players, Kritzinger cau-
tioned not to read too much into
matters. “T¥'s a fast-moving indus-
try and many changes are taking

place, so anything’s possible. But
speculating on a tie-up between
Bonnita and NCD Clover could
create some expectations that
might not materialise.”

Initial speculation was that an
overseas company was interested
in acquiring a stake in Bonnita to
take advantage of opportunities in
the local dairy industry. NCD
Clover already boasts Danone, a
French company, as a major share-
holder. Talk of foreign interest
spurred Bonnita to R3,60 in big
trading volumes last week.

The share closed 15¢ weaker
yesterday at R3,45.

(] Business Watch




Bonnita is. .
not deterred
by NCD move

- (BORIRY
- MARC HASENFUSS .

e7(BK) 20[3]97

¢ Cape Town — Bonnita Holdings

remaihs determined to bolster its
coﬁq"crywide‘ dairy presence de-
spite the termination of talks for
a possible distribution agree-
iment with rival producers NCD
Clover, Bonnita said yesterday.
. Koos Theron, the adminjstra-
tion director, said the company
,was not discouraged by develop-
ments. He said that Bonnita
would sctively pursue opportuni-
ties to boost its product distribu-
tion countrywide.

- “\e'are in a cash flush posi-
tion and are always on the look-
out for opportunities, But for the
moment there is nothing on the
cards,” Theron said.

He emphasised that the ter mi-
nation of negotiations with NCD
Clover was not a significant blow.
«Fesentially all a deal with NCD
Clover would have meant was
certain rationalisation benefits.”

Industry sources said that '
Bonnita had been considering "
distributing NCD Clover prod-

ucks itf the Western Cape, includ-

ing the southern Cape, and in .,
‘Rastern Cape, while NCD Clover -
was to-reciprocate by distribut- :
ing Bonnita’s products in the |

northern provinces.

"' Theron pointed out that Bon-

nita already boasted a significant

national presence, with 60 per- .

cont of its long-life products dis-

tributed outside its core Cape ™~

bases, through its own depots.
However, Bonnita’s fresh prod-
ucts, like niilk, cotiage cheese
and yoghurt, are not distribu‘ged

"+ ifi the country’smorthern areas.

Bonnita,-which is 61 percent
_held by Premier, closed at-R3,30
on the JSE yesterday.
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Bonnita earnings reg

Sa"ﬁaantha Sharpe

CAPE TC}WN Dairy group Bon-
nita reduced attributable earn-
ings 7,4% to R60m in the year to
Agrill followmg a severe raw milk
shoitage and a substantial esca-
latioh} in raw milk prices paid to
farmers in the final quarter of the
financial year.

The earnings growth was ac-
compamed by a 9,6% slide in share
earningsto 27, 9¢ a share following
an increase in the number of
shares in issue. The dividend was
unchanged at 9,5¢ a share.

Bonnita MD Louis du Plessis
said SA’s milk output had fallen
8% in the review period to about
182-million litres, giving rise to
unprecedented competition for
raw. material and a g.ramatlc in-
creasein pnces paid to suppliers.

“On average, the milk price
paid to producers has increased by
33% to 124¢/l in the year to April.
These higher input costs could not
be recovered in the highly compet-
itive consumer market, particu-
larly in the last quarter.”

While turnover grew 8,1% to
R1bn, despite the backdrop of a se-
vere milk shortage, the commen-
surate increase in milk prices
went a substantial way to eroding
gross margins.

Trading profit slipped 6,1% to
R78,9m, with tight control of over-
head costs unable to prevent a
glide in operating profit to R86,2m
from R96,6m. Pretax income
slipped to R88,9m compared with
R95,8m at the same time last
year, with a marginally lower tax
bill bringing after-tax income to
R60m from R64,8m.

%%ed 7.4%

bl)ﬂafﬁ

However, Bonmtas strong fo-
cus on control over working capi-
tal and spending had been effec-
tive in eliminating all interest
bearing debt, while accumulated
cashrosefo R36,8m from R33,7Tm.

Du Plessis expected tough
trading conditions to continue in
the first half of the year, though a
recovery in marging in the second
six months should see the group’s
attributable earnings approxi-
mate those of the preceding year.

On Bonnita’s international ac-
tivities, Du Plessis said although
exports to countries in Europe and
the Middle East were still a small
percentage of turnover, Bonnita
was confident of future export
growth potential.

In its first year, the group’s
Zambian operation had performed
well, Output could be expanded.
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DAIRY Earnings were lower on squeezed margins despite increased turnover

Raw milk shorta

Macgis ROwLEY

Cape Town — Earnings for Bon-
nita Holdings, the dairy and fruit
producer in the Premier stable,
dropped 9,6 percent to 27,2¢c a
share in the year to April 30 be-
cause of squeezed margins fol-
lowing a shortage of raw milk.
This was in spite of a 8,1 per-
cent increase in turnover to
more than R1 biilion. Net earn-
ings were down 7,3 percent at
R60,1 million, but on a larger
number of shares in isste.
Louis du Plessis, the manag-
ing director; said this was related
to the price paid to producers,
which surged 33 percent over the
year because of an industry
shortage of raw milk, While the
price increases in the first half
could be passed on to consumers,
this had not been possible in the
second half and had resulted in
increasing pressure on margins.
In spite of lower earnings,
an unchanged dividend of 9,5¢c a
share was declared. The balance
sheet has been strengthened
over the past year. Interest-bear-
ing debt has bheen eliminated
and cash resources have risen
to R36,8 million (R33,7 million
previously), which translates
to hearly 10 percent of total or-
dinary shareholders’' funds.
Bonnita sparked a price

s Bonnita
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MILK TOAST Louis du Plessis, left, the managing director of Bonnita, and Koos Theron,

the administrative director, drink to better times with one of their cash cows

war for milk sachets in the
Western Cape last year. Dn
Plessis said this had not affect-
ed earnings as they con-
tributed only 5 percent of
turnover. The price move had
succeeded in restoring the

company’'s market share to
more than 30 percent.

He said the Parow fresh
milk plant in Cape Town had
been restructured and the ice
cream division rationalised
under one factor. A new raw

PHOTO ANDREW BROWIN

milk processing factory would
be set up in Gauteng at a cost of
about R20 million. This would
give the group access to anoth-
er 40 percent of the country’s
raw milk and save on transport
costs, Du Plessis said.
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DAIRY INDUSTRY

All-out war as milk

churns dry up

For now farmers are on top as bizarre supply

situation hits consumers

@ AIRN

i 12ela®

armers are having a field day as

major dairy producers are wooing

them with offers of huge increases
for their milk.

Towards the end of last year when the
shortage began, farmers were getting 95¢/1.
Now, it's doubled with some farmers get-
ting as much as R1,80// depending on
location and mitk quality.

However, dairy product manufacturers
and retailers are suffering from squeezed
margins.

The price wars, ot price activities as JSE-
listed Bonnita describes them, started to-

Cash cow . . . now bringing in R1,80/

As ane retailer says: “There’s no loyalty
in this industty. Farmers will change al-
legiance for an extra 5¢ " Cynically he pre-
dicts an increase in dairy herds, mote farm-
ers starting up and a milk surpius within a
short period. “This industry is bizarre
There's either a shortage or an oversupply.”
He surmises the current shortage will last
until October/November depending o©n
weather conditions and the availability of
quality feed Clover controlling shareholder
NCD CE Marthinus Hermann says: "In a free
market prices go up and down This doesn’t
mean the industry is bizarre.”

But while farmers are
revelling in their new-
found popularity, manufac-
w turers are squealing. Bon-
14| nita posted an 8% increase

g in turnover, a 7% decline in
attributable income and a
10% decrease in EPS for its
year ended April 1997
Margins were squeezed to
i 7.6% from 87% the pre-
vipus year Clover's mar-
gins were 5,6% though re-
cent ones haven't been
| released.

Bonnita has traditionally
operated in the Cape and
i has about 33% of the mar-

ket. Towards the end of last

wards the end of last year when supplies of
milk dwindled. Farmers had despaired over
low prices previously paid and some re-
duced the size of dairy herds Others closed
up shop Excessive rains and droughts also
played a role in reducing the milk supply.

Now farmers are being wooed by the
large milk manufacturers which are com-
peting for raw milk supplies as well as
market share. Large manufacturers include
Clover with the biggest national market
share estimated at around 30%; Bonnita
with about 20%; Nestlé and Dairybelle with
12% each; Towerkop under 10%; and other
smaller producers with the rest.

year it discovered it was
losing market share in its
traditional trading area and cut the price of
milk sachets from R2,50 to R1,50. It was
criticised first for upsetting the mdustry
price structure and confusing consumers
and secondly for squeezing out other play-
ets. Independent dairy, Homestead MD
John Jacobs accuses Bonnita of trying to
push the smaller Western Cape dairies out
of business “Milk sachets make up only 5%
of Bonnita’s business; they're 80% of ours.”

Though Bonnita regained market share in
this area, growth is hampered. "Il we want
to gtow, we have to move north,” says MD
Louis du Plessis. This year, Bonmita will
build a new factory in Gauteng, placing it in

direct competition with Clover, Dairybelle
and Nestlé, Bonnita will be seeking to
attract Gauteng farmers to supply it with
raw milk. “We will have access to another
40% of SA's raw milk Costs of transporting
milk north amount te R760 600 a month if
we source the raw product in the Cape so
we will do our sourcing thete.” Obviously
this will push up farmers’ prices as an
additional producer fights for their product.

But, not prepared to sit back, Clover has
begun operating in the Eastern Cape and is
soon to start up n the Western Cape, both
traditional Bonnita territories.

Retailers are dismayed at what is hap-
pening Prices to them have risen more
than 20% in the past seven months, some of
which has been passed on to the consumer,
But most say the market can't take large
increases, "Last year we made about 5%-6%
on milk; this year we're making nothing,” a
milk buyer from a large retailer says He
adds milk is being bought at around R2,70/1
and sold at around R2,75/1

Imported milk i3 becoming an option
even with government tariffs added to the
selling price One retailer says his group is
looking seriously at this option and is taik-
ing to overseas suppliers Already cheese
and butter are being imported to meet
demand. Heather Formby

PRODUCER PRICE INDEX
Double whammy

A 20% fall in the average price of crude
petroleum imports in Apnl caused an
absolute decline in the imported com-
ponent of the producer price index,

1t fell 3,7% in the month,

The petroleum factor also moderated
the rise in the imported component over
the 12 months o Aptil — to 5,4% — from
10,1% 1n the previous month.

The fall in petroleum prices was due
to the combined impact of the appre-
ciation of the rand (see page 48) be-
tween January-May and the fall in the
price of crude oil. Benchmark Brent fell
from US$25 a barrel in October to under
$18 in May.

This followed upward pressure on the
imported component from both a rising
oil price and a depreciating rand.

By later this year the trend may have
turned again as the rand declines.
Whether the oll price rises will depend
on weather in the northern hemisphere
when winter strikes. Ethel Hazelhurst

fINANCIAL MaiL - Jung 13 - 1997
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Western Cape-based dairy
broducer Bonnita is setting its
Sights on markets in Zimbabwe
ﬁn;,d : awi to add to those it
reddy owns in Zambia.
g Bonnjta administrative director
gloos’,Theron confirmed yesterday
hat Bonnita was interested in seek-
ing a’stake in Zimbabwe and Malawi’s
state-owned dairy businesses.
¢ TheZimbabwean Department of
5tate Enterprises announced two
tweeks ago that it was looking for part-
ners in its dairy operations.
§ “:{Je are very interested in the Zim-

bBabwean businesses, but the condi-
jonsplaced on the deal are not accept-
ble!in their current form,” Mr
erpn said. .

“Fhe Zimbabweans want the
fnvestment capital to update their
operations, but they also want con-

t”{ol._ : :
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‘Zimbabwe and
Malawi’s operations
need extensive
injections of capital to
update machinery’

“This is not acceptable to us - if we
are to invest, we want control.”

Mr Theron said Bonnita was work-
ing closely with the Commonwealth
Development Corporation to put for-
ward a proposal which would be
acceptable to both parties.

Bonnita would also almost certain-
1y make an offer for the operating
businesses of the Malawi Dairy Indus-
tries Corporation.

This week the Malawian Privatisa-
tion Commission advertised in the
South African business press for
“strategic investors to assist in the

Malai%vi investigated

3N

development of the dairy businesses
which will provide impetus to growth
in the dairy sector in Malawi”.

The Malawians, however, are split-
ting up the operations, and offering
them for sale separately to prevent a
monopoly.

They are offering potential
investors a 60% stake in the business,
retaining the other 40% for “eventual
sale to farmers, suppliers, employees,
management and the general public”.

Mr Theron said Bonnita had
already been to Malawi to look at its
dairy operations which were “fairly
worn down”.

Zimbabwe's operations were much
better, but both, he said, needed exten-
sive injections of capital to update
machinery and processes to ensure
that they could compete globally.

Bonnita already has a significant
presence in Zambia after it took
acquired 66,5% of the Zambian Dairy
Products Board’s large scale produc-
tion facilities in March last year.

S3ELON
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THE dairy - 1ndustry, is ]
“concérned government, K
-might cut tariffs.on dairy . .

way for a flood of cheap,;
substdlsed Jmports

' The move could caiise .
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"try. and.- threaten thou-'
sands of jobs": e
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and Trade confirmed i im-
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CAPE EDITCR

Cape Town — Bonnita Holdings,
the dairy producer in the Pre-
mier fold, looks likely to benefit
from more stable market condi-
‘tions in the year ahead after a
 margin-souring “milk war” in
the Western Cape fizzled out.
Koos Theron, the administra-

Bonnita should benefit a;

tive director for Bonnita, sald
yesterday the company had start-
ed increasing its milk prices after
a prolonged price-cutting effort
in a bid to bolster local market
share to over 30 percent,

“I think our competitors got
the message that Bonnita won't
just lie down. The other players
have to accept us as a permanent
player, and they will have to be

Cape ‘milk
Shvb

more responsible in the way they
attack the market.”

Bonnita’s results in the year
to April 30 showed only a modest
increase in profits after making
bigger payments to milk suppli-
ers and lower selling prices to
consumers.

But Theron warned Bonnita

could readopt a price slashing
strategy if its market share dwind-

9 .
war_ends
TR ) zqﬁlﬂl‘ﬂ

led below tHe 30 percent mark.

He said more stable condi-
tions had seen other milk pro-
ducers offering their surplus to
Bonnita, ,

“There’s no longer 4 hatfle in
the market. The other producers
have offered the surpius to us,
and we are glad to be able to offer
them the same prices as our own
producers,” Theron said.
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Pretoria - A new dairy industry con-
trol body has been set up - but farmers
will no longer pay levies to subsidise
it, as they did the Milk Board.

Marthinus Hermann, founder
member of the newly formed South
African Milk Federation, said the

T

oty had been set up to match South

R g o

-free milk

dy set up
= )0 \RT _
€ federation was opened in Pre-

toria thisweek. *

Dr Hermarnn, who is also the execu-
tive chairman of Clover South Africa,
said farmers would not be charged
levies to sustain the industry. |

The new federation would also help
emerging farmers learn technical
skills. — Argus Correspondent
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Zimbabwe Dairibord’s profit

manoeuvre disturbs analysts

Mattin Rushmere @gﬁl ﬁ;( 1?! iQ' ot
HARARE — Zimbabwe s‘hDrst privatibed parasfatal,
mill producer-Dairibérd, has reported net profit of
R33m: for thie. year_to the end of June 30, a,44%
'incrésse over the previous year. S
-+ Thig is in/line with the forecast made wheh the
u‘org‘aﬂig;a‘1:i,0ri"1‘>vef|s'i privatised two months ago, but
anglysts -are disturbed by.a R5m slice taker from
profit'to pay for a-pension fund shortfall. “This was
"ot disclosed ‘at privatisation,” one Harare, broker.
‘sgid. yesterday, “and we are wondering if there is
“raore £6-come. That problen should have beer 8¢rted

“out before they Gamie tothe market.” . o3

" "The~profit figure, “on, the' back of a il;\:.fi;?lm
over, ‘has beett aringunced at-the same time as ~

preliminary details of proposed listing of the com-

_pany on the Zimbabwe Stock Exchange. S

e A o P AT
‘' Nonew shares dre to be issued and the ]fstf}gg&xs
{ipder

essentially a provision for those. ghares sold
privatisafion to be sold o the open market,
" The ' company ~will be. quoted on. the stoclke ex-
¢hange, which ‘'signals.a major change in thinking,
pﬂﬁid;ﬂarlybyPresi&entRobertMugabe. ]
. Mugabe initially banned the use of the exchange
because, according to genior Dairibord executive, ‘he
saw it ds'a rich whita club”; However, if shareholders
were-tg show,a profit on their investment, the ex-
.change had to be used, another brolser said. ‘

it o + e
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o abewB.:BuoRm of cheap mmb.w Bm&m womm&’@ importers to

" . circumvent the tariff, but the tar- .
- “up 33% of thé local market. EU : ’, bm.m werestill the same, ~ .
- In addition, it seemed’ the EU -

i ,_..o:_mm Cook L

'THE dairy Emﬁmg\ hag’ &E.mm?,

' ened'to lobby for subsidies to coun-

* teract mzmww_bm of dairy products
on the-lo
*Union (EU) countries.

"Milk Board GM Bertus | mm‘__,
Jongh said SA dairy farmers had .

been waiting -for. ummHH% &Wu.mm
_years for mgmggﬁ&o mmna.m on"
.wmu._m. w&cmnupoﬁﬁ

market by mE.owmmE .

products from EU couniries made
farmers qualify - for production -

- gubsidies up to 60%, but we are
Eah__m a | zero-rating “or ’
; ridi oﬁmﬂw low tariffs on import- -

-éd curd, certain
.mb@rﬂw&maubmﬁoﬂ er.” -
o /Umuowmvmﬂmnrawamwmobnmn-._ .

&%mm of ..“_ummmm

Hm.m wbm ﬁ.mmm was 'asked in Jan- :

uary 19950 n_omm Hoow_uoﬂmm that *

_pm.w no- plans to scale down sub-

. sidies, De Jongh' said.’ “EU coun-..

.tries do riot regard the ‘transfor-
" mation of their dairy Em.ﬁmgmm as
“~apriority”? he said.

=h b

ﬂ.ﬂ.mw oogmmuobmu. "Has

n.bm ‘that’ ﬁmummﬁ uﬁomm ».S.

‘ mcmEmmn

moou.wﬂnmmo utte mbm

skimmed milk powder will remain,

cb%mbmmm, for the second year

‘running. This blatant move will
foree the SA industry to insist on

similar goverhment subsidies,” De

" Jongh warned.

The. wE.om.mmb QoEEummHob

" So:,E table, new proposals on its
Jw_.ﬁ. JFranz m,umoEmu“ ﬁpm EU

common agricultural policy before

LK AT

o_“ 8 _“ro 9:5 E om mC H.omcoﬂm

gradual move away from farm

subsisidies and price support, to |,
direct income ﬁmﬁﬂmﬂﬁm ﬁbu&m&mm ,
o production. -

" "Meanwthile, in SA, 1 Emb% cases |-
" of tariff. fraud could'be slipping
: through ‘the customs net, De
. Jongh said. “This year one compa-.
. ny was fined R6m for VAT arrears

after the, import tariff, wasi ig- |
“EU farm’ midigters this week, with 37 ‘roréd, but we Will nevér know how |

the main wmu..mm.w Hmuoﬁm&% vmﬁm a rich of: ﬁnm goes undetected.”
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TImporter critici
.ﬁ;l.@ijisegok ‘ﬂ'] E)l’

. _LM@ORT[NG company New Zea-
..dand Milk Products criticised the
Milk Board yesterday for threat-
ening to lobby government for
subsidies to offset European

* Unionsupport for its farmers,
i New, Zealand Milk Products
wGM, Malcolm Tweed said the call
for subsidies by Milk Board GM

oL

L

ses Milk Boardés) 8

Bertus de Jongh failed to disclose
the extent the local dairy industry
really benefited from the imports.
“If the local industry is con-
cerned about EU subsidised dairy
product exports to SA, it should
apply to the Board on Tariffs and
‘I‘I;ade for an investigation into
dumping.” Tweed said the local in-
dustry in fact controlled at least
37% of all dairy imports. In addi-

ugjg_l;r threat

{ion, t!nere as an added benefitin
that only a third of the tariff was
payable on these products.

“Under the World Trade Or-
ganisation rules SA must import
15 000 tons of dairy products ... at
reduced tariff levels — about a
third of the full tariff,” Tweed said.
“Of this, roughly 75% is reserved
for traditional manufacturers of
dairy products.”

te
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VERA vON LIERES

Cape Town — Bonnita Holdings,
the dairy producer in the Premier
fold, expected stiff competition fol-
lowing the entry of Clover SA into
the Cape market, but was not un-
duly concerned about the move,
said Koos Theron, Bonnita’s ad-
ministrative director, yesterday.
Clover, the largest dairy pro-
ducer in the country, said last
week it had bought Homestead
Indepéndent Dairy, the Cape-
based independent dairy compa-
ny, from December 1. It was

intended as a platform to intro-
duce Clover brand products into
the Western Cape.

Bonnita and Clover are South
Africa’s dominant dairy groups.

“No doubt there will be stiff
competltmn and we will meet
each other in the market place
through pricing, trying to extend
market share,” Theron said.

But he said Clover’s taking
the place of existing oppositicn
in the industry made the move
less threatening. “If we were
talking about an exira player in
the market place, it would be

ita in Cape da

DARIRY.

more serious,” Theron sald

He said Bonnita felt more
comfortable with the quality of
competition that Clover offered,
which he said was “more pre-
dictable and responsible”. Bonni-
ta supplies about 30 percent of
the fresh milk and fresh milk by-
products market in the western
and southern Cape.

Theron said Bonnita had
already bolstered its country-
wide dairy presence by moving to
Gauteng, in a sense balancing
Clover’s entry into the Cape. Full
production on a long- -life milk

I'lVa

to start in June next year.

Martiens Hermann, the
executive director of Clover, sald
the Homestead acquisition en-
abled the company to participate
in the lucrative Cape market, and
offer firm competition to Bonnita.

In addition, the idea was to
keep the Homestead brand alive
and improve on it, he said.

Earlier this year; Bonnita had
investigated a possible distri-
bution and packaging deal with
Clover, but the talks had fallen
through.
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WN —— Dairy group Clover
would not use its recent acquisition of
Cape-based independent dairy Home-
stead to renew a price war in the West-
ern CaIpe, Clover regional manager Ro-
nnie Florence said yesterday,

Clover announced its takeover of
Homegtead earlier this month, al-
though it declined to put a price to the
transaction or to indicate how the deal
affected its market share. As the lar-
gest milk buyer in the country, Clover
doﬁ%a%s‘the milk market in KwaZy-

ce warin

A T 1
: 1

Cape "
ape .
i i

lu-Natal, Free State and Gauteng,, ;-
“Price wars are bad for everyone; in-
cluding the consumer, and we certainly
do not envisage that kind of situation

arising now,” Florence said. .
“Basically we want Homesteadias a
vehicle to extend our fresh milkiprod-
ucts into Western Cape, where we:are
already active in the concentrated
product ranges like butter and cheesp.”
Florence said while Clover would-be
looking at cost savings opportunities
within the newly acquired operation, it
was still “early days” and it needed to

_gettoknow its newbusiness better.

@




Clover, Danone in dairy yenture

Ronelle Burger bb q]lzﬂ‘ﬂ

LOCAL dairy company Clover SA
and French food group Danone
have launched a new company,
Clover-Danone, which will manu-
facture and market Clover’s exist-
ing yoghurt, soft cheese and dairy
desserts and introduce Danone
products to the SA market.

Danone, one of the world’s lead-
ing manufacturers of yoghurt, soft
cheese and dairy desserts, would
control and manage the venture.

Clover 8A, holding the remain-
ing 45% of the new company,
would be responsible for manufac-
turing and distribution as well as
su%alying milk {o Clover-Danone.

anone bought one third of
Clover SA for R400m at the start
of lagt year.

“Qver time we realised it would
be best to create a separate coro-
pany for Danone, so that each of us
could concentrate on our own
strengths,” Clover chairman
Marthinus Hermann said.

The new venture would enable
Clover to focus on its other prod-
uct ranges, which include fruit
juice, fresh milk, butter and
chesse, he said.

Clover SA hoped to le
its French partner and tap into
Danone’s research facilities.

Hermann ({)redicted the joint
venture would double to 30% the
contribution yoghurts, soft cheese
and dairy products made to sales
within five years. This would in-
crease profit as marging were
higher on these products.

He also exgected Danone’s
added-value produets to bring sta-
ble income to & business prone to
eyclical fluctuations.

Claude Joly, previously MD of
Danone’s frozen food company in
Madrid, would head the new joint
venture. Danone’s senior vice-
president for the Americas and
Africa, Claude Le Gouis, said
apart from top manageraent, all of
the company’s employees would
be South African.

The new company was financed
by reducing Danone’s stake in

lover SA from 33% to 23%, and it
was expected to start operations
on January 1 next year.

Hermann said parent company
Clover Holdings planned to list on
the Johannesburg Stock Ex-
change (JSE) in the second quar-
ter of next year.

‘ % Il??l\j]]y the listing was set for

the first ci_‘uarter of next year. The
company had been selling its stock
since September last year.

National Co-operative Dairies
was the controlling shareholder of
Olover Holdings (61%), with
Clover personnel holding 19,6%
and Danone 4,4%.

The 15% bought back from Dy-
namo Investment was presently
held by the co-operative, but
“would gradually be sold to the
public”, Hermann said.

“We have cash available at the
moment, s¢ it will be only an in-
troductory listing to enable people
with shares to trade them on the
JSE.” He said the share was sell-
ing at about R3.

The group acgujred the control-
ling interest in Prime Dairies, the
largest dairy in Gaborone, on
November 1.

Hermann said this would help
the group improve its distribution
in Botswana.

Up until now the group had im-
gf)rted all its milk for Botswana

om SA dairies.

“We will also use it as a base to
launch ourselves into the rest of
Africa later,” Hermann said.

'Q'
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Dairy producer feels effect of rising prices and increased imports

Bonnita earnings

Lynpa LoxToN

Cape Town — Bonnita, the West-
ern Cape dairy producer, has
been hit hard by the rising price
of raw milk, caused by shortages
and increased imports, with in-
terim headline earnings plung-
ing 67 percent to &c.

Bonnita's poor performance
could put further pressure on the
share price, which has fallen
steadily since peaking above R4
over a year ago. Yesterday it
closed at R1,25.

Louis du Plessis, the compa-
ny’s managing director, said milk
shortages had led to a 28 percent
rise in the average price paid by
major buyers in the first eight
months of the year.

“Despite the tight control of
costs during the trading period
under review it was not possible
to recoup such steep raw milk
price increases in selling prices
when cheap imports are so readi-
1y available,” he said.

The shortage had been
caused by lower milk production
by farmers because dairies could
not pay them higher prices in the
face of the rush of imports after
the abolition of import controls.

The fall of the rand last year
stemmed the inflow of imports
somewhat but it took time for
farmers to lift production again.

It has been estimated that
dairy product imports have risen
250 percent this year, mainly
skim milk powder and some but-

FOR THE 6 MONTHS ENDED-0CT 31 1997

kateg) prévious
Tornover (R} 5707m  500,7m
Operating income (R}~ 134m  47,6m
Toxation (R} 4Im {im
Atiributoble incomefR}  19,3m  33Im
Headlineeps 5t 151
Bividgnd per shara 35

% thonge
14

]

(6%)
{7

e S WIS Louis du Plessis

ter and cheese. The main source
has been the EU, but also Aus-
tralia and New Zealand.

“While we are still awaiting
the anncuncement of new im-
port tariffs, the Milk Board's ac-
tions to combat illegal imports
are showing good results,” said
Du Plessis.

“The first six months of the
year have been tough but we be-
lieve we are through the worst.
Towards the end of the half
vear raw milk price reductions

hit hard

GIbriry

were negotiated, which will
have a favourable impact on
results in the second half of
this year.”

Bonnita has negotiated a
7 percent cut in the price of
raw milk from November 1
and another 3 percent cut
from January 1. The price was
147c a litre. .

But he admitted that at-
tributable earnings in the sec-
ond half might not match

those in the same period last
year.

“Further margin improve-
ment will be necessary to restore
the company to its previous prof-
itability levels.”

Cash on hand had also taken
a knock, slipping to R23 million
from R50,5 million, but the group
had no debts and would still be
able to fund its planned expan-
sion into the Gauteng market
from its own resources.

[ Business Watch, Page 2
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-lkgimay cost. more
% * Health Rep‘o“r‘te‘(.,_: = 3)%,’47@ :‘: ‘
CONSUMERS can-expeet to pay'up'to

,Six percent more .for milk and’milk

b

3

But a Shoprite/Checkers_spokes-
voman said suppliers had increased
lieir prices by between 10-and 20 per-
ent, not four and,six percent as
claimed. ‘

‘We're

ik
~rywhich we have not been- able to nego-
i, Stiate with our ‘suppliers. We will not

* put up our prices.yet and will absorb

?

-products from Monday — although-
i.s6me suppliers, like. Homestead Dair- -
%.1es, are not. putting up-prices yet.. - .

‘not. hiappy With s ntteage,

1, Mot

:thesincreases for as long as possible,

" Dairybelle ‘are to' put ‘ip their

" prices: by-between four ‘and six- per-
-cent'in the: Western Cape due to.wage
increases and a hike in the price' of
Ppackaging. S
" Marius Kritsinger, marketing diree-

, tor of Bonnita, confirmed a possible:
increase in the price of/milk, but said
it was not possible to predict exactly
when and by how much.

Alafi ‘Baxter, genéral manager of
foods for Pick'n Pay, said consumers
would not see a price incredse for at
least a week. '
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"'‘Bonnita planned fo expand -

its local operations and en-
ier ‘new markets both na-

tionally and internation-

ally, MD Louis du’Plessis
said yesterday.

The company expected"

its exports to benefit when
the comparatively higher

EU tariffs and farmer sub-

sidies were lowered.

“EU tariffs are much.

higher than here and since
the SA dairy farmer is the
third cheapest” manufac-
turer of raw-milk in the
world, we expect huge.ex-

port “potential in the’

future,” he said.

Although total milk con-
sumption was growing at
‘only 2% a year, the com-

- away#from 'pastenrised

-milktolong life milk'in SA. -

This is understandable, as

nnita plans
F PHRY

¥ was.-expecting fur- -

| ther’big: increases. in. the ..
‘demmgnd for long-life pro-.

.| Quets¥Similar.to trends i,
‘Furope, there, 152" swing "

to export

"it is reasonably priced and
lasts far longer than nor-
mal milk. Bonnita will aim

‘to increase ' its - current’
market share of 56% for
this market.”

. Financial director Stu-
art Maxwell“indicafed
Bonnita would move away
from purely milk-orientat-
ed products towards value-
added products.

“We will ‘start to focus
on products‘that do not ne-
cessarily contain milk as a

- raw material, such as fruit

-juice. Tt is these value-add-

" ed products which add to

Bonnita’s growth.”

Joint ventures with
small husiness was an-
other prospect.“We will‘be
going into new market
areas where ‘wé" want* to
give our support and ex-
.pertise to-people in order
to help society.”

".He said the .company

- had. increased - turnover

12% to R845m with weight-
' ‘ed'average earnings rising
64% to 22,5¢ a share in the
" year to April,
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Bonnitamilks '~

sbhore chances
s HII!-Y, ‘ AR
TOWN - SA dairy producer.
- Bonnita Holdings was making
steady .inroads’ jnto global export
markets due its increased compet-
itiveness and the depreciation of the
rand, finance director Stuart
Maxwell said yesterday. C
N S,lgfﬁi,ik,ing at an investment ana-
lysts’ ' presentation, Maxwell said
. value-. added .exports, including
“Jong-life”. milk, had more than dou-. .
bled over ‘the past two years to
R23m, bringing the compapy’s to al
exports to R50m. ‘P B?I K
He said Bonnita expectkd.bo see.
ﬁlrﬂle_rexefl rt growth next year.
‘Maxwell said the lack of suitable
major. ;expansion opportunities in
SA had. prompted Bonnita;to look
north. fo investiment opportunities
inthe rest of Africa. o
The recent cut in SA’s secondary
tax on companies to 12,5% made it
“likely, the listed Cape-based  group
would revert to paying /dividends
again instead of holding c¢apitalisa-
tion share awards.— Reuter. .
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Emerging
farmers to

EDAIRY
O

up dairy farm’

By Isaac Moledi

THE 1996 Gauteng Farmer Settle-
ment Programme is beginning to
bear fruit for the occupants of
Elandsfontein Farm in Ennerdale in
he district of Vereeninging.

On Sunday Agriculture and

\Land Affairs Minister Mr Derck

Hanekom officially “broke the
ground” for the Simunye Dairy Pro-
jeet, aimed at assisting aspirant
farmers to lease small government-
owned farms for viable farming
activities, —_—

The land was made available to

the Ennerdale Farmers Association
(EFA) through the land acquisition
grant of the Department of Land
Affairs. oo
This project is mainly funded by
the Danish International Develop-
ment Agency (Danida) and its Tech-
nology Transfer and Training Pro-
gramme. :

Danida aims 10 develop small
and  medium-sized companies
owned by members of the disadvan-
taged population groups through
business cooperation with Danish
companies. This is known as the
Business to Business Programme.

Through this programme, the
EFA has been linked with 3 tech-
nology partner, PT Industries, a
Danish company specialising in the

establishment of small scale dairies, -

With the support of PT Indus-
tries and Danida, the EFA aims to
establish the Simunye Dairy Project
which will later be replicated in
other regions through a franchise
scheme ealled Africa Dairy Devel-
opment.

Initially 75 familiés will benefit
from this project, with an estimated
400 people participating when it is
up and running.

The integral role of women in
the proposed project was also iden-
tified,

Twelve female-headed house-
holds and their dependants are par-

[

- ticipating in the project and si;eciﬁc

care will be taken to cater for the
empowerment of women in
training programmes and represen-
tation in management,

Through  this  programme,
emerging farmers can lease small
Goveryment-owned farms for three
years during which time they will

“engage in some viable farming.

~ They also have an option to pur-
chase the leased farm after .the
three-year period with a R16 000
land acquisition grant. -

This means that for the first time
these farmers will have prospects of
having access to land and tenure
security. oo

The land will be used and devel-

. oped to the benefit of all members

and will be co-owned by‘all mem-
* bers in terms of equal shares of the

- R16 000 land acquisition grant.

These funds wiil be transferred
by the Land Affairs Department to
the Land Bank ir terms of a transfer
agreement for the project’s finan-
cial administration and disburse-
ment to the Ennerdale Farmers Co-
operative.

This project will strive to pro-
vide members of the Ennerdale
Farmers Cooperative with an
opportunity to do dairy farming,
thereby ensuring income generation

s~and sustainable livelihood.

it will also establish a broadly
based and wide reaching empower-
ment exercise in the dairy industry,
introducing previously disadvan--
taged farmers in Ennerdale (at a
later stage also in other regions) (g,
the concept of professional farming
practices and small scale dairies.

The dairy would empower the
broader Ennerdale community by
creating “spin-offs” such as the
supply of fodder and the processing
of manure and it will also support
continuity in coordinating and inte-
grated land reform. emerging
farming activities and socio-eco-
nomic development.

o
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- c vapeLied 'res-
He said Unita leader Jonas Savimbi  leader tasked with mediating the  ident Thabo Mbeki to continue dis-

could still be part of the negotia-  Congo conflict, is expected o brief  cussions with his counterparts on
tions but that it was his choice to  his SADC colleagues on his contin-  his action plan for the region.

[N

Dairy farmers in a froth over Parmalat quota plan ,

Louise Cook L . .+ “It is impossible to survive,” said Queenstown
- o - B ., farmer Gerrie Swart.

DAIRY farmerg in the Western and Fastern Cape who, ., A source in.the dairyindustry saigd Parmalat paid
supply fresh milk to Parmalat are up in arms over .’ Ri.17/7 for milk diripg the past winter, hut that prices.
plans by the company to introduce a quota system to .werethreateningtodroptolessthanRl.,,. , ..., .
get farmers to produce less milk. | . «,_ The Sputhern African Milk Co-operatiye, Ermna has ,

Parmalat is waiting for a response from the farm- , +1 200 members, said cutting prices to farmers was un-
ers’ ca-operative for plans to pay one price for certain likely to force them to cut production, “
quantities of milk and a lesser price for the rest, i,ut Co-operative chpirman Nelius van Grepnen said

It has reportedly also proposed to set up individual Jmany farmers produced more to cgmpensate for the
quotas, depending on the farmer’s production history, lower price. “Rarmalat notified us thaf the market has
rather than use the same quota for all farmers. . .shrunk and that it carninot take all the milk. Excess milk

Parmalat was not available for comment, but the . i processed, and the products exported at lower -
Italian global player is believed to be “going througha, prices than what yould have been the case had it been
learning curve” after setting up business in SA last .« 89ld locally,” he said.

i

L

o T b

year. It took over Bonnita and Towerkop inthe Cape. | .., National Milk Producers’ O.“mmamm:.on GM Bertus . )
Some farmers said they were making a profit of De Jongh said it would not help to set up a surplus
ozﬂw 50c/!, as a result of rising production costs. rernoval scheme as fhis would drive prices down.
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new ba

ENVIRONMENT WRITER

MEC for Agriculture Gerrit van
Rensburg has criticised proposed
health regulations that wiil
severely restrict the sale of unpas-
teurised, or “raw”, milk,

The new regulations, which
will come into force on December
1, will mean milk producers will
be allowed to sell raw mitk oy in
areas where local authorities have
asked to to be listed in the Goy-
ernment Gazette,

No local authority has applied
for this registration, which will
mean a virtnal ban on the sale of
rawmilk. -

Thereason for the introduc-
tion of the regulations is that raw
milk can transmit diseases like
tuberculosis and brucellosis, also
known as Malta fever.

Pasteurisation destroys the
pathogens which cause these

on ‘raw’ milk

disgsésT 13 Ig cha

Van Rensburg said it would be
far more acceptable to prohibit
the sale of raw milk from cows
that had not been tested for bru-
cellosis and tubercalosis,

“The sale of raw milk should
be aliowed, but according to strict
hygiene and sanitary control mea-
sures,” he said,

“What's happening now is
that local authorities do not want
to accept responsibility for dis-
€ases as a result of raw miik sales.

“But milk is an extremely
important food source for most
South Africans, the majority of
whom consume it as sour milk,

“They need the raw milk
product. _

“To restrict the sale of raw
milk in this manner, as wili hap-
pen with the new regulations,
does not seem to be the correct
way to solve the problem,” Van
Rensburg said.

I
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"Importer gets leave
to.appeal in row ;.

over-‘other’ cheese
PRy

i =Bloemfonte1n ‘The'Supréme: Court of: Appeal has

granted a:Western Cape foddstuffs importer and its
« divectors leave to appeal against duty tarifl heading

"+ for-shipments of cheese from Canada and Australia.

* A full bench 'of -the Pretoria High Court on'June 18,
1999 allowed an appeal:by-the Commissioner of Cus-
tomsand Exciseagainst a Judgme'nt of Judge C Botha

-on-December 11-1997. This was in favour of Rentreag

ciMarketing, of Wynberg; Cape and: its directors,

. Patrick Lorenz Martin Gaertner and Rory Charles
Klemp 1. [T '

. The commissioner: contended the cheese was
gouda, whereas the.importers said itwas edam. .
. » Botha'held that the cheese had been incorrectly

. ‘classified by the commissioner under tariff heading
© 0406:90:35. It.fell to be cla551f1ed under heading
« 0406.90.90 “other”.

.+ The-appeal was 11m1ted o the cheese from Aus-

‘., tralia since that from Canada was: described-in the

petition-“as of such dubious nature that neither the
.commissioner’s expert nor the nnporters expert was
able to classify it”. ot

+The full bench: found:the 1mporters 'had not
,proved that the-determination by the commissioner

4 of the Austrahan 'cheese as gouda was mcorrect

J.
£




CAPE TIMES
MONDAY, SEPTEMEER 20, 1999

INSIGHT

Proposed ban on unpasteurised milk could push pri

GUSTAV THIEL
CONSUMER WRITER

teurised milk conld put independent
ik suppliers out of business and lead to
the dumping of thousands of litres.

Milk farmers are adamant that big compa-
rues like Parmalat and Diary Belle are in favour
of the-ban so they can gain control over prices.

This has been denied by Parmalat and Dairy
Belle.

One milk producer says: “I have no doubt
that these big companies want to control the
industry, which would mean that they could
dictate pnces.”

Overnight, consumers could find them-
selves paying substantially more for a kitre of
milk,

D (GOVERNMENT ban on the sale of unpas-

On 21 Navember 1997, the Department of
Health published 1ts intentlon to promulgate
the new legislation and gave all local authori-
ties the right, on behalf of milk farmers, to
apply for the legal right to sell raw, unpas-
teutised milk,

According to Rudelph Visser, director of
Veterinary Services in the Western Cape, this
was ar‘attempt by the department to regulate
the sale of aw milk, a staple food for millions of
disadvantaged people in South Africa.

Visser says none of the local authonties in
the Western Cape has applied for the nght for
farmers tosell raw milk, mainly because they
are unwilling to shoulder the possible burdens
— such as the spreading of infectious diseases
like brucellosis and tuberculosis — of seliing
untested taw milk.

‘The chief executive officer of the Winelands

o

District Council, Gerald Hubbe, confirmed that
his council would net apply on behalf of dalry
famers.

The Western Cape MEC for Agrniculture,
Gerrit van Rensburg, has criticised the legisla-
ton, saying “it is not the correct way to solve
the problem”,

Lynette Borcherds, of the Aston Grange
dairy farm outside Wellingtor, says suppliers
and thousands of consumers of raw milk in the
areaare up in arms over the legislation.

She has collected the signatures of 500
consumers for a petition that i to be handed to
the government,

Mark Beale, head of the infectious diseases
unit at Tygerberg Hospital, says there has been
o proper research to prove that raw milk con-
tributes significantly ta the spread of infectious
diseases — although this is the main reason the

Department of Health gives for the ban.

“The new legislation presents the Industry
with a serigus issue, [ think 1t will serve only to
penalise law-abiding people whe check their
hexds properly before selling raw mitk.”

Visser says the government “will ot be able
to enforce the legislation because there will
always be people who sell taw milk, but it will

~

be those people who don’t test their cows i

properly*.

“The legislation will mean that people who
supply raw milk, but who properly test their
milk, will not be able to sell any of 1t,” he said.

*I think eventually they will have to dump
significant amourits of milk.*

Lewis Borcherds, owner of the Aston Grange
farm), says he can self some of his milk to cheese
manufacturers [ike Parmalat, which has offeredt
to buy 504 of his milk at Grade A and a further

Cr ac\alga
15%atGrade B prees.

Parmalat has been criticised for this quota
system, the intention of which, Borcherds
belleves, is “probably to galn greater control of
the Industry”.

Barcherds says he selk 750 Htres of raw milk
a day, but that only about 509 of this will be
bought by Parmalat.

“In all liketihood we will have to dump the
rest, which wonld bea shame becausa a lot of
paor people depend on the chieap, raw milk.”

Adds Lynette Borcherds: “If the legislation
comes into effect on Deceraber 1, I can assure
you we will have to dlose shop.”

A milk farmer in the Western Cape, who
spoke 611 condition of anonymity, told the
Cuape Tines: “It is common knowledge in the
industry that big players want to gain a
foothold that will give them the ability to con-

ces through the roof overnight

trol milk prices.

“This new legislation will further this cause
and will mean that consumers will suffer
because the big companies will be able to
increase the prices overnight.”

Denying this, Kobus Mulder, a Parmalat rep-
resentative, said the govemnment had first pro-
posed the legislation in 1957, “before Parmalat
came to South Africa®.

He confirmed, howeves, that *we will not
apply for the right to sell raw milk”.

Pieter de Villiers, a spokesperson for Dairy
Belle, says his company supports the legislation
“because it is the only way to guarantee that
diseases are not spread through milk”,

However, De Viliers said that although
farmers could use powdered milk to feed catves,
significant amounts of milk would have to be
durnped if the legislation was enforced.




Strike havoc ‘threat to SA’

swierssrtaties  \fjOlENt attacks will Kil

Hundreds of angry warkers in 5t Helena
Bay want on the rampage today, starting
fires inside at keast four factories.

The violenice started early today when
> striking workers marched on several
" factories and apparently set pallets on

fire,

The workers, whoembarked on strike
action yesterday, are demanding a wage
Inerease they apparently should have
recerved ip Angat

A St Helena Bay police spokestman
confirmed that a blaze had been started
at one factory and that the police had
been called out to other factorfes which
had reported fires. - Staff Reporter

SMURRAY WILLIAMS
S RepoaTeR

A wave of violent attacks on the South
African operations of che of the world’s
biggest dairy conglomerates has
prompted the company to warn that the
world will “tarn its back™ on South
Africa unless labour laws are urgently
reformed and law and order guaranteed.

Last year Italian food gient Parmaiat, which
batght out Bonnita and Tewerkop datries and
three smaller operations, ploughed more than
Ri-billion inte the economy

Now a quarter of Parmalat's South African

workforce is on strike.

The situation has deteriorated to such an
extent that the italian embassy has formally
approached the ministers of labour, safety and
seeurity, and trade and Industry, at the behest
of Parmalat’s top executives in Italy.

For the past seven weeks, since the strike by
Food and Allied Workers' Unlon members
began, the company has suffered a relentless
series of attacks on non-striking employees,
scablabour and its assets around the country,

This has included:

W Shots fired at its delivery trucks, and two
cmployees shot in the stomach.

M Four fire-bomb attacks on non-striking

warkers’ homes and cars.

B Two armed hijackings and the abduction
of the driver of a company vehicle carrying
replacement labour,

W Stoning of staff and property.

WA string of death threats apainst Paviatat
managers.

Parmalat’s human resounrces group execu-
tive, Johan Louw, has been phoned 13 times
with threats. “They safd: *We wili kill you,
rape your wife and burn your house’” he told
theCape Argus, -

The company's local chief executive has
made personal appeals to President Thabo
Mbeki and provincial police commissioners.

¥

investment, warns besieged dairy giant

ARG (& ] 10/9 9
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The company said it had sworn affidavits  South Africa) must comply with the labour
“that either confirm or implicate Fawu standards, It wonld be wrong for them to come
ntembers”, yet unfon leaders had refused to  inand pretend thereare no unions. They must
takeaction. ' negotiatewith us.”

Buot Fawu's general secretary, Derek Cele,
yesterday accused Parmalat of negotiating in
bad faith. He said the union had done every-

He sald Parmatat wanted to bind workers'
fncreases to a percentage above inflation for
the next two years and force its employees to
thing in its power to prevent the violent work on public holidays. “We cannot just sign
attacks. ) our members’ rights away,” Mr Cele said.

Workers hatbeen warned befors tha sirike ~-*Thesspublicholidaxsaracignificant ™ _ | _
that there were rules that “had to be cheyed”. Four of the attacks have taken place in Cape
When Parmalat reported the attacks, hesafd, Town - in Khayelitsha, Athlone and Manen-
the unlon had sent word to its shop stewards  berg - and the remainder in White River in
that “such behaviewr wes unaccepiable”.

My Cele added: *Contpanies that come in (to Topag 2

Dairy wars Vi
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Lomy (i
Taws *serfonaly distrbed the power |
bettreen employers and trade unlons”, “Thers
could be lttle doubt in the minds of investors
that thelaws are not conducive to tnvestment in

from such actions, the police have fatied over *" country crgmployment creation® |

andover again totake action, even after the com- 7>
Pany had provided the pollce with names and
detailsof the culprits "Parmalatsaid.  -» i ey

R50000to R150.000for information leading ti%s 3

: t operatesin 28 countriss, It owns 29
fictories and distrintion centres in South Africa,

v i~ re-t where the brlk Ri-billion investment i3 in
The company is offering tewards of between - ?ﬂﬁ%ﬁuﬁggﬁn

000 are oxistrike, 566 i this jrovings,

arrestand conviction of the perpetrators,” F 1%L .« Wage Hegotigtions began in April, Mr Louw

In 3 frank statement from the company’s
South African head office in Stellenbosch yester-
day, Mr Louw sald: *The Italian sharehnlders
invested to getareturn (on theirmoney),

“When the effect of Iabonr-market inflexibillty
Is further worsened by strike aetion and aggres-

AThll faited
\ sive trade untons, with concommitant impotency, m@z&m

by the police to act against violence, investars
will turn their backs on the country and go
elsewhern,” M
Mr Loutw sawd although “it would ba toosrong
to n..uun_nnm that the company is considering
pullingout, it wall .. remain an alternative”, 4 .
“A more realistic approach will be to rafio-
naliss aur gperations so we absolutely minimise
i theuseofiabour. That is a real possibllfty.” . ¢, - v<a
Mr Louw said the recently nsmnnm.n labour
T « 5.

«.5aid Favm had demanded Increases of between

21% and 185%, Non-union members and half of

Zthe company’s Fawu-affiliated workers apted to
. 1take the company’s 8% increase. But after the

Commission for Coneiliation, Mediation and
toresolve thadispute, Fawu,
ds strikeon Atugust 28 e ww s
Wi Louw said the company had pald more
Eﬁsgﬁﬁu%guaﬁw

- Parmaiat subsequently implemented a lock.

out and began employing replacement labotr.,
Despite the staff shortage, its Parow factory was
showing “the kighest produetion output than
ever before in its history”, Mr Louw sald the fact
that kalf Fawu's members had acvepted the 8%
increase was “a strong indleation that Fawulis
acting without & proper mandate,
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Union calls

for boycott

in dairy dispute
o (PRI (173)

™=\ Cosatu sald Parmalat had “rofused to

recopnise labour Iegislation pertaining

~= topublic holidays, refused to recognise

™~ Fawu’s organisational rights, refused

shop stewards arcess to the work place,

~. and viclously attacked workers
theough unilaterat retrenchments”,

But Parmalat has reported that since
the strike by a quarter of its South

k African workforce began seven weeks

\ ago, its non-striking workers, replace-
medt workers and propetty had been
the target of a wave of violant attacks.

“There has not been one single inci-
dent prior or during the curvent strike
in whieh a labour law provision has
been transgressed,” the company said
yesterday.

Johan Louw, the company’s human
resources executive, said: "Fawu had
the right to refer such transgressions
to the Commlisslon for Coneiliation,
Mediation and Arbitration apd/or the
Labour Court for intervention, which
they have not done.”

Fawu's claim that its members were
being forced to work on public holidays
was "particularly unfounded - as even
the Basie Condltions of Employment
Act provides for work on such days - at
spaclal remuneration”. -

"Parmalat has never indicated
refusal of such payments, but merely
wants a commitment by workers that
they will work on public holldays when
so requested, After all, the cows do not
stop giving milk on public holidays,
and all factorles have limited storage
capacity.

“By making nllegations such as
these, Cosatu and Fawu glve a clear sig-
nal to Investors that they are not pre-
pared to address problems within the
parameters of the Jabour legislation
they have been part of writing, nor
within the econemic realities of this
country,” ke sald.

Provineial Democratic Party leader
Hennie Bester sald while the laws of
the country, Including its labour laws,
had to be obeyed, "it is clear that the
trade unions have a vital role in pro-
tecting and nurturing outside invest-
ment in South Africa”.

Mr Bester appealed fo Fawi todo
everything in its power to stop the
attacks against Parmalat. “By taking
an actlve stanca in favour of 2 negotial-
ed settfetnent, Fawu will be serving its
constituency in the best possible way,”
he said, “Anythingless Is a cop-out,
which serves netther the interests of its
members nor South Afrles,”

Cosatu calls
for boycott in
dairy dispute

DAY

s = Cioz )

Pacriy o] q’?
The Congress of South Afirican Trade
Unions has called the first product
boyeott in the Western Cape this decade -
accusing one of the world's biggest dairy
conglomerates, Parmalat, of deliberately
undermining the rights of its South
African workers.

But Parmalat denied breaking the law, say-
Ing the union could have taken it to court had
it done so. The province's last major boycon
was in the early 1980s.

Now, Cosatu and its member union, the
Food and Allted Workers’ Union, have urged
their members not to buy Parmalat products

Parmalat invested more than R1-billion
South Africa 18 months ago when 1t bought
ot Bonnita, Tewerkop and three smaller
dajries,

Atleast half of Parmalat's Fawy members
ateon sirike.

Cosatu yesterday attacked Parmalat for
“gnterlng the country's labour market with a
view that So.1th African labour legislation and
good Industrial relations were being ighored,
undertined and swept away™.

“Cosatu wants to pass a clear message to for.
eign investors - we welcome direct forelgn
investment In productive sectors of the econo-
my. What wa will not aceept Is unlawiul acts
by any investor, Parmalat must respect the
laws of this country.”

Topage 2
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New law ‘will milk mEm: dairies

m_nc._w 0\dA

From November 25, it will be ilegal to sell
unpasteurised milk for personal use,
except in areas which have applied for
exemption. The new law has met with

resistance from small dairies m:a the consumers
who choose to use raw milk Feature writer

Jeanne Viall investigates

arol Berry makes a wide

range of cheeses at Imhoff's

Farm in Noordhoek. Her lit.

tle cheese shop has a row of
different cheeses to taste, some with
herbs, some with olives, some with
herbs, some plain, All her cheeses
are plquant. .

A large canldron of milk is heating
up for her next batch.

Ms Berry, who Is a microbiologist,
makes all her cheeses from unpas:
teurised milk.

“South African n_ummmmm_ on zum
whole, rank among the most tasteless
in the world, partly because we do not

make unpasteurised ones,” shesays. .«

“In Switzerland, 80% of cheese is

made from iumpasteurised milk, 70% of
French cheeses, and most Spanish, .
Portuguese and Greek cheeses we' .

import. When they tried to impose a
ban on raw milk in France and Eng-
land, cheesemakers stopped them,”
shesays.

When milk is pasteurised, it is heat-
ed to 75°C for 15 seconds or 63°C for 15
minutes, kifling all bacteria, including
those beneficial to our digestive sys-
tems and the cheesemakers' raw mate-
rials. The structure of the protein is
changed.

“Unpasteurised milk means there
are more factors to take mto aceount
when you make cheese. But the end
result is a better Navour,” says Ms
Berry.

She gets flak from people ignorant
abotrt raw mitk and its “dangers”.

Although she won't be affected by

The new law _

The [aw, published in 1957, comes into
effect on Novernber 25 and stipuates
hat nobody can sell raw (unpasteunsed)
milk or raw cream unkess it is by be
. used for further processing,
it &im i to treate uniformiyin the
legistation goveming te sale of raw
milk, said a spokessman for the health
" department. Until now local councils
birve: been responsibla for reguiating the
sale of raw milk to prevent the spread of
tiseases like bovine tuberzaasts and
% brucelisls. -
e ﬂaugwsmsﬁﬁsmsag
ggwﬁﬁ:@_g_e%
" Local authoritles can apply to be
- listed to alkw the sale of raw mik in
their areas iT they think they can control
the safety of raw mill,
There will be na exemptigns for
specific dairies or mndwviduals,
So far, there have been abaut 10
requasts to be listed, said the
spokesman,

the new law on pasteurisation, she is
concerned at how it will affect those
whorely on raw milk as a cheap, nutri-
tional food source and how ignorant
pecple are about it.

Raw mulk is not in itself a health
risk, she says. Milk 15 as good as the
health of the cow 1t comes from. the
cleanliness of the dairy and the milk-

wm:dznm»ﬂ._

Rounding up business: Carol Berry with her cheeses which are made from unpasteurised mik. {nder the new law, however, she could be prohibited from using raw mik

ingprocess.

Raw milk has been drunk for cen-
turies and it is only with mass con-
sumption and the need to store it for
prolonged periods that problems arise
and pasteurisation is necessary.

Milk is susceptible to contamina-
tion because of the many processes it
goes through, from the milking to bot-
tling to delivery to the shop to storage
in the fridge. For this reason there are
stringent regulations poverning
dairies

They are also subject to spot checks
by health inspectors. All farmers who

sell mitk are ohliged to have their milk
regularly tested for TB, brucellosis,
salmonella, shigelia, coliforms anda
general bacterial count. But pasteuri-
sation is done at a cost to milk’s nutri-
tional value and there are many people
who choose to use raw milk.

Omne of these 15 Evi Mihal, a natural
health care practitioner. She doesu't
drink milk in large quantities and if
she catr’'t got raw milk she won't use it
atall, she says.

"Pecple should have a choice,” she
says. “Banning the sale of raw milk,
which isa natural product, is crazy.”

Many people make maas (sour railk)
from unpastenrised milk, These are
the people who will be prejudiced by
thenswlaw.

Mark Beale, head of the Emononm
diseases untt at Tygerberg Hospital,
doesn't know of any research that
shows that raw milk is contributing to
thespread of diseases,

“This law will penalise only law-
abiding people who check their herds
properly. The onus should be on the
{armers to provide proof that their
cowsare inoculated.”

A South African Institute for Med-

ical Research report says it is not pos-
sible to put figures to the risk of infec-
tion from raw.milk unless a specific
study is done totest this. .
“Pasteiiisation equipment is mnﬂmu

sive and small dairies willnow have to
send their milk to large retailers.

According to a provinejal
spokesman, there has been wide con-
sultation on the new law, with many
workshops and meetings with local
aunthorities. Most local anthaorities in
the Cape metropolitan area have
ﬂmmu.nnn not to apply for a listing, he
sail

" agnet Mngwazi won't
make amas) (sour milk)

dry’

‘Maas from
raw milk
is healthier’

from pasteurised milk.
And he won’t eat it either if he
has the cholce.

It’s just not as healthy, he says of
this traditional food, and it's not as
creamy.

° Mr Mngwazi, of Masiphumelele,
Noordhoek, makes and sells amasi,
the Xhnosa word for maas,

Amasi is 2 cheap, highty nutri-
tious, staple food made from sour
milk. If made from raw unpas-
teurised milk, it 1s high in protein
and vitamins.
~-*Mgas makes a meal,” hesays.

Commercial amasi, says Mr
Mnqwazl, i5 less natritious, tastes
bitter and is more expensive.

When the new law comes into
effect, Mr Mnqwazi's raw-milk sup-
ply will be cut off, because making
amasi does not count as “further

Mr Mnqwazi is one of Masi.
phumelele’s many residents who
buy unpasteurised milk twice a

" week from farmer Lou Docker, who

has run her dairy in Noordhoek for
15 years.

There's a huge demand for unpas-
ﬂm:ﬂmaﬁzw among u_mnw people,
she says.

“This new law will just serve to
stop people producing raw milk
above board and legally,” she says.

“There's nothing wrong with the
law asitis, it's just that there’s inad-
equatestaffing tocheck up.

“Health inspectors don’t have
control now over unpasteurised
milk. Changing the law won't
change that.”




End of marathon dairy strike

STAFF REPORTER «

The two-month strike by
workers of dairy giant Parmalat
forced Nothembile Luphondo to
leave her five hungry children in
Umtata and come to the city,
because her siriking husband
was unable to send money home.

The Luphondo family is one of
hundreds countrywide affected by
the'bitter and proiracted labour dis-
pute, which ended this week,

The children are aged between six
and 20.

Mrs Luphondo said she had taken
& temporary job as a domestic work-
er hut her wages of R100 a month
“didn’t make any difference”,

“And I couldn’t persevere, look-
ing at my children dying in front of
e, so I decided to come to Cape
Town where my husband works.”

In an:gyercrowded hostel in
Nyanga;/Mrs Luphondo found her
husband; who was himself hungry
as a result’df the strike which start-

ed on August 26,

spells relief for hun
e ART 411199

The nine-week action by mem-
bers of the Food and Allied Workers’
Union was called off on Tuesday as
the parties reached a three-year
wage settlement with the help of the
Commission for Conciliation, Medi-
ation and Arbitration.

Parmalat, the Italian food giant,
bought out local dairy company
Bonnita last year in a move which
led to retrenchments and factory
closures.

During the strike, Fawu was
accused of chasing off foreign
investment through intimidatory
tactics, and Parmalat in turn was
accused of riding roughshod over
labour legislation.

On Tuesday, Fawu member
Khangelani Mlombile was shot and
injured, allegedly by a security
guard, while demonstrating in front
of the company’s Parow branch. A
man was arrested and police are
investigating the matter.

Yesterday about 300 Fawu work-
ers marched to the italian embassy
in Cape Town to hand over a
memorandum.

kids (7
VLU

In the memorandum, Fawn asked
the embassy to appeal to all Italian
investors not to erode workers’
rights,

The memorandum was received
by a’consulate employee, who
promised to respond.

Meanwhile, about 50 women,
most of them wives of Parmalat
workers, demonstrated at the hos-
tels in Nyanga, claiming the strike
had contributed to further crime
and divorce.

Many of the women said their
children had left school and their
furniture had been repossessed.

They appealed for donations to
help them survive.

B The agreement is for an 8%
Inerease this year, and an increase
of inflation plus 2% the following
year.

The parties agreed that for the
years 2000 and 2001, effective from
May 1 each year, pay will be
Increased by an amount equal to the
rate of change in the Consumer
Price Index as fixed in March,
plus 2%.
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JOHANNESBURG? Sodin
turers were expected to sue the
European Union (EU) and the
South African government for
dainages resulting from a finan-
cial loss, ‘

| The claims, instituted by the

South African Milk Buyers’
Association (Sambo), were for
the possible loss of income from
non-tariff measures based on
the newifree trade agreémert
betweerrSouth Africa and the
Ee S

In a statement on Saturday
Sambo accused the EU of uneth-
ical conduct and the South
African government of being
“naive and clumsy”, “The EU is
conniving and uncouth,” said
Sambo chairman Martiens Her.
mann. He séid the dispute arose
over the administration of a
5 000-ton cheese quota awarded
to South Africa,

Cheese manufacturers were
expected toJose close to R10 per
kilogram because of the adopt-
ed measuies) unilaterally imple-
mented by the EU, said Her-
mapn.. Lo,
* Earlier; South Afticari nego-
tiators assured cheese manufac-

handle the administration of
the quota in the EUJ.

tg?,ue over tra

“Afiita’s fafgest dairy manufac.

turers that the country would.

1eese makers to

deal

DRy

During overnber, however,
cheese manufacturers were
approached by dealers in the EU
to supply cheese at 2 low price
of between R13 and R15 per
kilogram for export under the
quota so that they could get the
necessary licences. Cheese selis
for approximately R50 per kilo-
gram in England,

After enquiring, cheese man-
ufacturers confirmed that the
EU had made a unilatera]
announcement stipulating that
only member (EU) dairy
importers and exporters who
had applied for licences were
allowed to import cheese under
the quota system.

This meant that South
African cheese manufacturers
would be forced to supply over-
seas licence holders on their
conditions, and would lose con-
trol over theijy business, said
Hermann.

When South African nego-
tiators confronted the EU Com-
mission, it could not explain
why these administrative mea-
sures had been implemented
without consultation. “It seems
as if the EU had, for conve-
nience sake, forgotten about
this and neglected to communi-
cate a few vital points to South
Africa,” Hermann said, — Sapa

Children -
uneducated
— Unicef

GENEVA: More than 130
million children around
the world are not attend-
Ing a school of any kind,
according to the annual
report of the United

Nations Children’s Fund -

that Unicef presented in
Geneva today.

The agency experts
noted that child illiteracy
Is declining in most coun-
tries except Africa south of
the Sahara,

The number of children
attending primary school
in Africa has dropped stnce
1980 by four percent to
56%.

Unicef said discrimina-
tion against girls in the
school systems of countries
in the Near and Middle
East had declined,

Unicef plans to launch
an international children’s
welfare campaign in 2001.
—Sapa-DPA.
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' meeting:of the development:
co-operation  council, t0 be
. established once the agree-

yesterday, but a ‘European - . ment was implemented.
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, that the EU had agreed notto’
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By PAUL QUIVIER

Milk shoriages and higher priees for dairy products,
beef, multon and pork could occur later this year
because vaceines urgently needed to combat several
severe livestock diseases are fast running out.

Sicknesses similar to the devastating bovine
spongiform encephalophy (BSE, or “mad cow dis-
ense™) in Britain could decimate southern Afrlean
lvestock herds.

CGommercial livestock herds, as well as those of
subsistence farmers, would be affected In a leoming
disaster for an agrloultural industry already facing
haed times throwgh the El Niio-fucllod deought, In
addition, tena of thousands of horses eould be vul-
nerable to the debllitating African horse slekness.

‘ . . Poor salarles have seen South Afrier's top veter-
hary seientists jeaving the country in droves to take
up luerative pobitions oversens, leaving the Onder-
stepoort vaceine facllily outside Pretorla eritically
understaffed and ynable to meel demand.

The shorlage of vacelnes eould pley havoe with
livertoek throughout the region, and many farmers
could face finanelal ruln if they do not gei vaceines in
time to prodect animals against killer diseases,

Dr Daan Goosen, marketing manager of biological
preducts at the Onderstepoort Research Centre, told
the Satwrday Star that southern Africa was facinga
potentially erlppling siluation, ’

The situation is exacerbated by the resignation of,
the majority of Ondersiepoort’s top veterinary vac-
cine speclalists, many of whom have Ieft the country.
Only one of a team of six skilled selcnitists originally
working there remains at the laboratory. u

Veterinarians ordering vaccine for hovine 7
. enfiemeent fever became aware only recentlf of theey/
L i critical Situation at Onderstepoort when they had

- B oheques returned and were told that supplies had-3f |
tun out. The shortage of vaccine for bovine ephem-
T eral fover places the dairy and beef Industries under *
| : severe threat and could lend to a shortage of milk.-
: Facing ruin
i Cattle breeders across the subcontinent could
face ruin if there Is an oufbreak of the disease.
| Bovine ephemeral fever causes fever and inflamma-
! . ipry reactions in the muscles of eatfle and con lend to = - . s
total milk loss in cows during the laclation period. In IR
bull:at t11t causes Infertility that could last for up to six .| FEELING BUBBLY: With a dink of their champagne glasses, Marius van Rooyp
nonths, : | rrcein )

Veterinary experts in Namibla have also warned r:ose over an overcast Johannesburg skyline on Thursday. .
against an expected cutbreak of lumpy skin disease
in cattle in several Southern African Development
Communily couniries — another sickness for which
vaceine stocks at Onderstepoort are eritically low:

Other endemie diseases that could flourish amid
the shortege of vaccines, and which could eripple
agviculture insouthern Africa, ure heart water dis-
ease and pallsickness among catlle.

Vaecine supplies for foof-and-mouth and ung dis-
ease amongcatile are alsoe fast running out.

Sheep centracting blue tongue disease, Rilt Valtey
fever or Wesselsbron disease, and horses that con-
{ract Afriean horse slekness, would remain under
threat foryears to come, Goosen said.

Anotlior problem is that some viruses which
eause disenses mulale and become more resistant.
New vacelnes then have to be developed to combat
the new strain of viruses. With the lack of staff, this
has virtually become an impussible task,

Onderstepoort, once the pearl of veterinary
resesreh In Africa and one of the besl of its kind in
the world, i currenily critieally understaffed. Top
scientists are paid as little as R60 000 a year. “
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No vaccine threat
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EDWARD WEST
Depury Busiess Eomon

Leading South African
agricultural livestock
companies have played
down the risk of a lJooming
shortage of vaccines
following weekend reports
that the Onderstepoort
research institute was
running out.

The Onderstepoort insti-
tute near Pretoria warned in
areport in Saturday Argus
that Southern Africa faced a
potentially crlpplmg situa-
tion, particularly in the dairy
and beef industries, due to
shortages of some 11vestock
vaccmes

" The shortages were exac-

Unawcma

erbated by the resignation of
most of the institute’s vaceine
specialists who had left
Onderstepoort for better paid
jobs abroad.,

A shortage of vaccines
such as bovine ephemeral
fever could lead to a severe
shortage of milk. Cattle breed-
ers, not only in South Africa
but in neighbouring coun-
tries, could face ruin, the
reports said,

But Dr Tinus Prinsloo,
nanager of Foodcorp’s pig-
gery and livestock operation,
Kanhym Estate, said he was
not aware there was a short-
age of vaccines. The company
kept vaccine in stoek, as did
the vaccine dzstrlbutlon com-
pany, which meant Kanhym

ood producers‘

Sroaey et

of shoriage’

would be well supplied for
some time to come,

Many vaccines were
imported, he said, but some,
such as for the 1nd1genous
bovine ephemeral fever
which cccurred 1n1,} ttle
were preduced 11%,3\“ outh
Aftrica, T

Rainbow Chicken'éhair-
man Dave Marlow said the
company had never experi-
enced problems obtaining
vaccines, and he was not
aware of any problem else-
where in the broiler industry.

Managing director of
Western Cape-based dairy
group Bonnita said that as far
as he knew the group was not
having any problems obtain-
ing vaccines,
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Farmers, veterinary
gurgeons and distributors of
animal vaccines have
urgently called on the
Government to find a
solution to the critical
shortage of vaccines
threatening to eripple the |
livestock industry in
Southern Africa.

But, despite widespread con-
cern about the shortage, Minis-
ter of Agriculture Derek
Hanekom maintains in a writ-
ten answer to numerous gues-
tions put to him: “1 would like to
further reiterate that there is no
crisis at Onderstepoort Biclogi-
¢al Products.”

However, desperate veteri-
narian experts at Onder-
stepoort, Southern Africa’s
prime veterinary research cen-
tre, told Saturday Argus that it
was no longer possible to "pro-
actively” fight many diseases as
most of the country’s tep vac-
cine development specialists
had left the country for better
paying positions at comparable
institutions overseas.

Onderstepoort experts sald
the loss of someof South Africa’s
top scientists at Onderstepoort
had “seriously hurt our capaci-
ty” and that was why there were
not enough vaceines available.

“Since 1995 vaccine produc-
tion in South Africa has virfual-
Iy crumbled and the last person
trained at Onderstepoort was in
1992. He has since resigned,”
said Hans Jaeger, chief of

research, development and qual ;Redwater,

ity control at Onderstepoort,
and the only vaccine specialist
Jeft at the research centre.

“Weareindeed inacrisisand
if samething is not done soon to
alleviate the situation, it willbe, .
a sad day for livestock farming
in Southern Africa,” Dr Jaeger
said.

But it is not only sclentists
who have left for greener pas-
tures. In 1995, 64 of the 76 veterl-
nary graduates in South Africa
left for averseas and last year
90% of all graduates opted for
better paying jobs in other coun-,
tries. }

Since February last year 112,
or 46%, of the 240 state veteri-
nary posts became vacant and at
Onderstepoort only 62,56% of all

¥

ARy

veterinary posts werefilled.
Top seientists’ salaries in
South Africa are as low as
R0 000 a year, while veterinary
surgeons who have left the coun-
try earn up to R800 000 in
Britain, Canada and the United

States.
The critical shortage of vac-

some cases there were up to
48 505 outstanding orders for
urgently needed vaccines. Some
ofthe ordera date back two vears.

Farmers, veterinarians and
distributors of animal vaceines
said they were “starting to won-
der if it was worth putting in

orders at all” and that Southern -

Africa “was heading for a poten-

tial agricultural disaster” unless .

the situation was resolved soon.
Devastating diseases endem-
ic to Africa such as African
Swine Fever, Rinderpest, Blue
Tongue, Heartwater, Rift Valley
Fever, Lumpy Skin Disease,
Horse Sickness and certain
straing ‘.o{ LA S

Anaplasmo-
sis " and
Ephemeral
Fever are set
to flourish
and could
wreak havoc
in the entire

., livestock

industry in Southern Africa.
“The position for Southern
Africa is very critical. The buck
stops with the minister of agri-
culture and he needs to fully
investigate the true situation
today,” said former President of
the Zimhabwe Veterinary Asso-
ciation - and past chairman of
the Mpumalanga Branch of the
SA Veterinary Association, now
a vaceine distributor - Les
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deiburg, Mpumalanga.

“If - in the opinion of foreign
countries especially the EEC-
South Africa arrives at a sltua-
tlon where there s inadequate
monitoring of diseases such as
Foot and Mouth Disesse, then

-we can say goodbye to most of

cines—to fight a host of poten-  our agricultural exports,” Dr
tially killer diseages in livestock ~ Orsmond warned.

- in Southern Africa - was high- [The huge shortage of vac-
lighted by Saturday Arguslast cinesto combat killer diseases
week as farm- — was  dis-
ers, veteri: R dlosed by
nary sur- Top ‘ Onder-
geons and . stepoort Mar-
distributors e _ keting Mar-
of vaccines QU ager of Bio-
warned that { logical Prod-
the supplyof €@ Year ucts Daan
vaccine for Goosen last
certain live- GRS TGE S week after
stock  dis- . farmers com-
eases had virtually run out. plained that it was becoming
Shocking fizuresrevealed thatin  impossible to obtain vacclnes

for Ephemeral Fever and
Lumpy Skin Disease,

Said a despondent Hein
Odendaal of the farm Riverton
in Cedarville, Natal: “We had a
huge outbreak of Ephemeral
Fever during the 1997 season.
Some of our beef cattle vaccinat-
ed with vaccine obtained from

- Onderstepoort still contracted
the disease, 80 1t would seem
 that the vaccine was only 50%
effective. .
i* “It has now also become
“jmpossible to get vaccine for
" Lumpy Skin Disease which
could decimate our sheep flocks
. and we are finding ourselves in
situation,”
Mr Odendaal

said.
In spite of
trying to
_ downplay the
, crises, Mr
Hanelkom did
say that the
Onder-
stepoort research centre was
being as part of the
Government’s programme of
restructuring state assets.
“Further capital will be
injected into the entexprise to
help expand its potential mar-
kets, to bring in new techmology
and expertise and to ephance its
efficlency.
“The process is well
advanced and further detalls

try at risk’

QOrsmond of Central Vet in Mid- "

;. + a desperate ..

j
!
;
|
t

will be announced as soon a$
they are :

uOnderstepoort remains a
centre of excellence of consider-
able international standing and
1 expect that through this
process of resiructuring its sig-
nificance, locally and interna.
tionally, will increass,” Mr
Hanekomsaid.

However, in a recent report
to the Director of Animal Health
at the Department of Agricul-
ture, Emily Mogajane, Onder-
stepaort sclentists warned that
South Africa had a serious
ghortage of viral-disease special-
ista in veterinary faculties and
the facility would therefore be
unable to train new vaccing spe-
cialist to meet international
standards ~ “even if suitable
trainesscould be fom;Eo

The report goes on to say that
if the situation became widely
known, South Africa’s ability to
fight animal diseases would be
sarlously questioned by the
international community.

“Since at present there are no
courses that could adequately
train animal viral-disease spe-
cialists in South Africa, it fol-
lows that international assis-
tance in this directton will be
needed. One possibility that
could be considered is the fund-
ing of two or three young veterl-
narians, with good academic
records, to undertake PhD pro-
grammes at suitable institutions
in Europe and North America.

“It is also necessary that
South Africa, or perhaps the
Southern African developing
countries as a region, collective-
1y begin to build their capability
in this sort of training.

“The solution may be the for-
mation of some umbrelia body
that enables closer collaboration
between existing organisations
toachieve the desired end. Alter-
natlvely, the veterinary facul-
ties could be enabled to acquire
-.additional teaching capacity

from a variety of sources as and
when it is needed,” the report
states.

Dr Goosen said that good
quality Ephemeral Fever vac-
cine had now become available,

However, it would take up to
ten days to distribute supplies
and by the time farmershad vec-
cinated their cattle, the epidem-
{c could be in an advanced stage,
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Onderstepoori Biological Products

has fallen so far behind produection -
schedules that it bas clocked up & ..

staggering backlog of 48 (000 orders
for animal vaceines — and some farm-
ers have now been waiting for sup-
plies for, two years.

This emerged as farmers, veteri-
.nary surgeons and distributors of
animal vaceines this week urgently
called on the Government to resolve
the critical shoriage of vaccines
threatening to cripple the livesfock
industry in southern Africa.

Agrieuliural industry officials
have warned that animal exports
could be banned by the European
Union soon, unless there is an imme-

Backlog of 48 000 vaccine o

diate move io reinstate “preactive”
conirol of killer diseases.

The huge shoriage of vaceines -

was diseclosed by Onderstepoori mar-

, keting manager of biological prod-
. uets Dr Daan Goosen this month after

farmers complained it was becoming
impossible to obtain vaccines.

They face financial disaster if they
fail to prolect their animals from the
ravages of diseases ranging from
foot-and-mouth to hmmpy-skin dis-
ease. .

KwaZulu Natal, said: “We had a huge
outbreak of ephemeral fever during
the 1997 season. Some of our beefl
cattle injected with vaceine obtained

Bdar

Hein Odendaal of Cedarviile,

from Onderstepoort still coniracied

_the disease, so it would seem the
* vaccine was only 50% effective.

“It has now also become impossi-
ble to get vaccine for lumpy skin dis-
ease, which could decimate our
sheep flocks, and we are finding our-
selves in a desperate situation.”

Vaceine distributor Les Orsmond,
of Central Vet in Mpumalanga, said:
“The position for southern Africa is
very critical. The buck stops with the

minisier of agriculture, and he needs

to fully investigate the true situation.
“If, in the opinion of foreign coun-
tries, especially the European Union,
South Africa arrives at a situation
where there is Emhoam.mﬁm monitor-
ojilag

ing of these diseases, then we can
say good-bye to most of our agricul-
tural exports,” he warned. |

Desperate veterinarian experts at
Onderstepoort, southern Africa’s
prime veterinary research centre
and a major supplier to farmers,
have told the Saturday Star that it
is no longer possible to “proactively”
fight many of the discases.

Many of the country’s tep vaccine
development specialisis have left the
couniry for wmnmu.cmm?m positions
at eomparable institutions overseas,
and this is a major factor behind the
shoriage of vaccines.

“Sinee 1995, vaceine production

rders as understaffed Onderstepoort .A_.:mu_m.m- on

bled and the last person was trained
at Onderstepoort in 1992, He has
since resigned,” said Hans Jaeger,
chief of research and quality control
at Onderstepoort. He is the only
vaccine specialist left at the cenire.

“We are in & crisis, and if some-
thing is not done soon to alleviate the
situation, it will be a sad day for live-
stock farming in southern Africa.”

However, Minister of Agriculture
Derek Hanekom denied there was &
crisis at Onderstepoort Biological -
Products, but said moves were afoot
to inject capital into the enterprise to
help expand potential markets and
at the same time bring in new tech-
nology and expertise.

-

in Africa has virtuall -
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Dairy prices settorise

after changes to tariffs

LouiseCook 3 . @0ﬂ ‘ i
58 14l ag f
PRICES of dairy are set to go up on average
about 8% after recent tariff changes to several prod-
ucts including milk, milk powder, cheese and butter.

Manufacturers said the changes by the Board on
Tariffs and Trade would see mild price increases over
the nextfew months to keep up with inflation.

Bonita director Koos Theron said there was also
pressure on prices as manufacturers had not been
able to Iglss on price increases on miik to consumers
since February 1996, C g

Dairy Belle services director Pieter de Villiers
gaid butter could go up by 90c for 500g following the
tariff increase of R1,80/kg. The higher tariff would
create fairer competition between local and overseas
manufacturers. The Eurzibean Union subsidizged its
farmers extensively, resulting in SA being flooded
recently by butter imported from Ireland. ‘

For the first time, milk would be imported duty
free after-the 60c/ tariff was dropped. But manu-
facturers said they were concerned t the effect of
the move, which could see intense competition be-
tween long-life UHT-process milks and fresh milk.

e local market can now compete successfully
with subsidised butter and cheese from the Furopean
Union,” De Villiers said. “However, we are concerned
about the effect of the zero rating on milk.”

Cheddar and gouda cheese would be cheaper to
import after the tariff came down by R1,60/kg, This
would put fresh milk prices under downward pres-
sure to the tune of 15¢/f, De Villiers said. The tariif on
special white cheeses was putup to R5/kg.

Theren said the biggest advantage was the fact
that there would novlvggz certainty in the industry
after a three-year period of awaiting a decision by the _

Scam im . parti ly of milkc-powder;”
would now alsobe cut out, he said. o
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\..m::ma were Bmamcx warned of a possible shortage while new vaccine was cmSQ dgeveloped, says minister: m 2 A NREE

\

The Saturday Star has 383_,\
run a number of articles about
an alleged vaccine shortage .
at Onderstepoort Biological
Products whitch, says ~
Agriculture and Land Affairs *

Minister DEREK _.__sz_nog i .ﬂ tings o Was p to

R _ have a limited effect as there’:

'misrepresent and
sensationalise the issues and -
create the false impression 90_:
a crisis where there is none’,
This is Hanekom’s _,mmvo_.ﬁm %
to the m_.n_nﬁ RTR LAy

Firstly, there is no m&c&ﬁm of
vaecines for economically impor-
tant animal diseases as Implied
by Paul Olivier in his articles of °
January 3 and 10. And, contrary.

to the allegations in the article, :

Onderstepoort remains a centre
of excelienee of moumﬁmwwﬂc
international standing. -

The real story, ad given to*
Olivier by Dr Goosen and Dr °
Jaeger of the OBF, and support-
ed by the director of ihe OBPE,
Johan Broekman, is much sim--
pler and much less sensational

mu-cu_.nmumm at

,,:: vC«m

than your articles imply. ™ ™ "r: e

On November 17 last year the

foEuog shortage cn vaceine

‘stock does not represent a

" OBP released a press sfatement ! {“major threat to SA farmers”,

informing " consumers 'of OBPY particularly if farmers follow

;. products” thaf’ the” OBP*were'”

. developing'a hew: iwaccine for
bovine au__mamuasﬁon The

were reported cases of animals

showing clinical Smbmnmﬂnoum,

+

ewn_o disease. “N 3

w,w *+*"As vaccine wan__aac:“% a

“ biological growih process ‘and
can take from eight to 12 weeks
+to produee and test, OBP man-
~ agement believed it was neces-
sary to forewarn consumers of a

possible shortage of stock and

inform them of aliernative eon-

: trols and preventivé measures:

that could be applied until the -
first 148000 doses of the new: .

. vaegine were _.mm% HE. distribu-.-
., tion on January 2.

' Vaccines are a preventive
form of disease eoptrol and as
such should be used for the
maintenanee of the good health
of livestock, and not when there
is &n outbreak of disease. Thus a

‘alternative contrel ‘sugpestions
and vaccinate their livestock
_regulariy.

.The OBP produces 125 mil-
| Hon doses of 52 different vac-
cines every year and it stores
several million doses of vaceines
for sirategic diseases, should
there be an outbreak.

In other words, vaccines are
available for “devastating dis-
eases such as rinderpest, blue
tongue, heartwater, Riit Valley

» fever, lumpy skin Emmmmm horse

_gickness and certzin strains of
‘redwater, anaplasmosis and
mc:mEm_.B fever”. It is. simply .

_,,uc_p. true to say that these Emw

. -eases “are set to flonrish™. ' -
Finally, Onderstepoort 'is

being proactively restructured

as part of the Government’s pro-

develop ils Ew—._nm»w
expertise and technology, and
improve ils efficiency, to the
greater benefit of South Africa’s
agricultural economy.

Furthermore, Olivier's asser-
tion that “five out of six vaceine
specialists have resigned ... and
left the country for betier paying
jobs” is false, as four of the posis
are newly established and have
never been filled. |

While it has been difficult to
fill the one vacant speeialist post
because newly qualified iyeteri-
narians prefer to go into" “pore
luerative private practices, this
problem has existed since the

- the Publie Service Commission’s

¥,

gramme of restructuring of state .

assets. This proeess was not ini-
tiated because a crisis existed,
but because a capifal injection
will enable the institution to

,mw ob evaluation system.

heduled o be implemented
on 'April 1, this system will
authorise mcquEmi depart-

ments to review the sidaries of

various occupational groups, in
order to bring salariés in line
with the private sector where
NEecessary.

We appreciate your interest
in covering agriculiural issues

EE we are committed to trans-
parency and the right of the pub- -
lie to information on issues fac-
ing the sector, but the effect on
the industry of such sensational-
ist and ill-considered journalism
is considerable, and benefits nei-
ther the press, the publie nor our
new democratic government.
Olivier himself points to the
potentially devastating effects of
& boycott of South Afriean ani-
mal produeis by the export mar-
ket, yet he himself is the sole
reason for bringing into guestion
the monitoring and maintenance

. of the health of South Africa’s
livestock.

18805 and will be dealt with 5 ,

' claimed that the entire indusiry

In his second article he

— from farmers lo veterinary
surgeons to disiributors — have

- called on the Government {o find
. a solution to “a eritical shortage

of vaccines threatening to crip-
ple the livestock industry in
Souih Afriea”.

Apart from OBP ofiicials —

who insist they were misrepre-

sented by Olivier — the only
sources named in the second

@

m are a distributor in
Eu:Em_mbmm who claims to have
48 000 orders ouistanding (while
OBP records show 150 orders
outstanding over the past two
months), and one farmer in
KwaZulu Natal who doesn’t
know that lumpy skin disease is
a cattle disease and his sheep
flock are safe from it.

To ¢laim that this palivy sam-
ple represents “farmers, veteri-
nary surgeons and distributors
of animal vaccines” Is rather
fanciful, And whatever bhap-
pened to double-checking one’s
sources?

.+ In addition, Olivier ignored a

press release from the director-
general of the Department of
Agrienlture clarifying the in-

'aceuracies in his first report.

- “This approach may sell news-
papers during the December

. silly season bul it is highly ir-

Emﬁcmmmgm and shoddy journal-
ism.

The QE% erisis that exists is
the crisis that Olivier has caused
through his irresponsible jour-
nalism.

-
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Last year’s shorta

LLgWEI,LYH JONES
Busmess Reroater

Last year’s milk shortages
are unlikely to be seen again
this year, but mitk prices are
set to rise anyway, according
tomilk producers,

+ Koos Theron, the administra-
tive director of Cape milk pro-
ducer Bonnita, expected milk
pricesto show a gradual, but
steady rise in the first six
months of this year.

Mr Theron said this increase
was “very necessary” to boost
profit margins narrowed by a
substantial rise in prices paid to
farmers over the past year.

ARG

Farmers were able to demand
higher prices in the wake of a
severe milk shortage at the
beginning of last year.,

Bonnita’s net profits slumped
66% to R11,3-million in the half-
year to October.

Mr Theron said raw milk
prices paid to farmers moved
upwards by just under 50%
between May, 1996, and August
last year,

Although farmers had
responded well to these increas-
es, boosting milk production by
more than 6% in the past calen-
dar year, Mr Theron said the
higher input costs could not be
recovered in the highly competi-

(ge/s set

tive consumer market

“Raw milk prices were inflat-
ed to an unrealistic level,” Mr
Theron said.

In a bid to bolster profit mar-
gins, most milk producers cut
prices paid for raw milk.

Dairy Belle and Towerkop
were the first to cut prices, in
September last year, followed by
Clover and eventually by Bonni-
ta in December,

Mr Theron pointed out, how-
ever, that prices paid to farmers
were still between 25% and 30%
better than a year earlier.

He said the average price
paid to farmers dairies was now
around R1,30, compared with a

3

attem

8 DRy

high of R1,40 in August last year.

At the same time as farmers
increased milk production by
6% over last year, consumption
rose only 2%, The difference
between the two is made up by
the production of milk by-prod-
ucts like butter and milk pow-
der.

This excess of production
over consumption would invari-
ably be used to claw back market
share in produets like butter lost
to importers during the milk
shortages.

Dairies will also inevitably
be helped by the devaluation of
the rand, which made these
imports more expensive,
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RAVIN MAHARA.I

Durban — New duty rates on
certain dairy products would
make it more difficult to exploit
loopholes in the tariff structure
for dairy products, the milk in-
dustry and analysts said recently

The board on tariffs and trade
recdmmended earlier this month
that tariffs on dairy products be
adjusted in various categories.

The tariff on cheddar cheeses
and gouda decreased from R6,60
to R5 but for butter increased
from R3,20 to R5. Milk powders
remained at R4,50 and milk and
cream products were freed from
60c a litre to nothing.

The board said the tariff ad-
justments were aimed at counter-
ing subsidised imports and pro-
moting free and fair competition.

Industry leaders last year
called on the government to stem
the illegal dumping of imported
dairy products in South Africa.
They said if imports, which ac-
countéd for 12 percent of con-
sumption, escalated or continued
at present levels, dairy farming

3

would no longer e viable and
thousands of jobs, especm]ly at
smaller operations, would be lost.

One analyst said the exploita-
tion of loopholes in the tariff
structure had in the past con-
tributed to an alarming increase
in permit applications for the
importation of dairy products.

This had contributed to
severe losses in illegal imports,
which was calculated at the pro-
ducer price. Such imports had
conservatively totalled about
30 million litres of milk over a12-
month period.

These practices, industry
leaders said, cost the state and
industry millions of rands.

But another analyst pointed
out that some loopholes still re-
mained, especially when prod-
uets arrived at customs and were
unchecked. He said far stricter
measures at customs would have
to be implemented to ensure the
problem was solved.

“But on the whole, the new

- tariff structures would have a

positive effect on the indusiry.
More protection will be required

in the future but for now it is
adequate.”

In addition, there has heen
mixed marketplace speculation
that there is a serious shortage of
milk in South Africa.

One analyst said that, given

‘the cyclical nature of the milk

industry, there has always heen a
surplus of milk in summer and
shortages in winter.

“That is the nature of the in-
dustry, It has been like that for
the last 50 years. Current milk
shortages are not unusual.”

But the industry has expressed

concern over milk shortages. Koos
Theron, the administration direc-
tor at Bonnita Holdings, the dairy
producer in the Premier fold, said
there was a prevailing shortage of
raw milk in South Africa and a
more than 259 percent increase in
imported dairy products.

Theron said the industry felt
there had o be a 4-5 percent milk
surplus all year round if the in-
dustry was to survive. Surplus
products were necessary for the
production of value-added prod-
ucts like skim milk and butter
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MARKET talk was that, consider-
ing Du Plessis’ length of service,
he must have had major differ-
ences with the board over
Bonnita’s direction to leave in that
manner,

Du Plessis, a soft-spoken man
regarded by the industry as a
highly capable leader, was ap-
pointed by Bonnita to manage the
change from co-operative to public
company and steer the company
into the next century.

But comdpany sources say Bon-
nita’s pedestrian performance
under ﬁ).is leadership has con-
cerned shareholders. Sluggish
groduct sales helped depress

eadline earnings 67% to 5¢ at the
interim stage.

Shortly after their announce-
ment, Du Plessis indicated he was
leaving to attend to “own business
matters”.

Bonnita is a significant player
in the dairy industry — the fifth
largest division of the agricultural
sector, which contributes 7,5% to

gross agricultural production.

Resignation rocks

dairy ihduStf§

THE resignation of Bonnita MD Louis du Plessis
shook the R6bn dairy industry and thrust the group

intoth j@o&l}gﬁt?writ% %72?3{I§gida

The d industry is in the
throes of major change, and Bon-
nita is repositioning itself to be-
come more competitive.

It has almost finished erecting
a R30m factory at Kyalami out-
side Johannesburg, in line with its
growth strategy.

Bonnita chairman Ian Heron
denies any disagreement over
Bonnita’s strategic direction.

He points out that Du Plessis
has been asked to stay on as a
member of the board, so any
differences cannot be insurmount-
able. “This should put some mean-
ing to the words ‘difference of
opinior’,” he says.

“We did not part ways fighting
with each other.

“It was amicable and in the in-
terests of everyone.”

Phillip du Plessis, who has

‘'on the company’s

ed a number of senior executive
positions at Bonnita over the past
14 years, will take over as MD.

Analysts say Bonnita has been
hit hard by the rising price of raw
milk, caused by shortages and
increased imports, -

This could put farther pressure
e price,
which has fallen steadily since
peaking above R4 a year ago. Du
Plessis said milk shortages had
led to a 28% rise in the average
price paid by major buyers. “It was
not possible to recoup such steep
raw milk price increases in selling
prices when cheap imports are so
readily available,” he said.

Bonnita is facing rising compe-
tition in its Western Cape
stronghold following rival Clover's
recent acquisition of Homestead’s
Cape Town factory.
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"' Skimmed milk
‘or cream?

M 131% |93

Ke!l; your tongues ‘in

™| With margins under pressure at Clover SA,

| news that parent company Clover Holdings
| is considering a Johannesburg Stock Ex-
v | change listing (probably in the second quar-
.| ter of this year) will hardly have potential

investors salivating.

The problem is milk. At one end, the
fresh milk price is high from a consumer
point of view. But at the farm gate, the price
has fallen and is expected to continue its

\| decline.

The farmers have an interest in higher
producer prices. But weating their Clover
shateholder hats, they want to see im-
proving matgins. It's a curdling choice,
especially as the country is awash in fresh
milk.

Clover SA and Danone Clover are the
operating companies of Clover Holdings.

Clover S8A's turnover is about
R2,3bn/year. In the six months to De-
cember atttibutable profits and EPS fell by
almost 35% to R21,8m and 14,8¢ respec-
tively. These results include the contri-
bution of Danone Clover (55% owned by the
French dairy giant Danone), which from
January began operating as a separaie
company in the Clover group, specialising
in fresh dairy products, mainly yoghurt.

Yoghurt may provide a much-needed
boost to the industry. The SA yoghurt mar-
ket, worth about R305in/yeat, is growing.

2| The Clover group’s share is 38,4%. Clover

Dancne MD Claude Joly says the average
annual per capita yoghurt consumption in
SA is a mete 2 kg, This compares with 7 kg
in the UK, 30 kg in France and 37 kg in the
Netherlands. Little wonder that he says the
growth potential is huge.

Clover SA will detive a three-way benefit
from Clover Danone's growth, through its
45% shareholding in Danone Clover, by
providing the fresh milk as raw material

‘| and by transporting the end products,

Clover SA strategic planning manager
Bokkie van Heerden says the planned list-
ing will not be aimed at obtaining new
capital. It will rathet allow shareholders to
grow value from being able to trade their
shares freely.

“And,” he adds, “while capital produc-

I ———
FOX

well below par at 18,5%, we would also
prefer to list our shares at a lower price into
the market where they can grow in value,
rather than the other way around.”

The domestic market is the only one SA
dairy farmers have for now. Hefty tariffs
and subsidies imposed by the European
Union’s Common Agricultural Policy are
serious constraints. Over time this will
change and the industty, which produces
the third-cheapest milk in the world (behind
New Zealand and Australia) could then take
a great leap forward. Will Clover jump over
the moon? Ariold van Huyssteen




| Clover listing put off

Tumtil fart
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Cape Town — Clover SA, the
;- dairy group, .announced yes-
" terday it would postpone the
planned listing of its shares
on the JST, in the secong quar-

ter of this year but did not give -

aTeason for the surprise move,
 Marthinus Hermann, the
* chairman of Clover, could not
* be réached for comment and
the dairy producer issued only
a brief. statement.

“Shareholders are advised

that the proposed listing is

bostponed until further no- -

ties,” Clover said.

© .~ Hermann recently gis.
pelled speculation that the list-

ing plans could be derailed. He

said thg company would forge

ahead despite hégative per-

ceptions'in the market.

- He sald concerns that new;
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lower dairy tariffs would nega-

tively affect the market were
- unfounded, becanse the tariffs
« had been restructured in g way
that limited dairy imports,
thereby benefiting the South
African producer.

Despite negative Dercep-
tions in the market, he was
confident the new tarifr strue-
tures would play a positive
role for the dairy industry,

Bonnita; one of Clover’s
main local Competitors, has
been listed on the JSE board
since August 1994, -

Bonnita hit the headlines
‘earlier this week on news that
Parmalat, the Ttalian food
group, would most likely
merge its southern African
oOperations with the struggling
Premier-owned dairy compa-
ytoformaRi,g billion-a-year
dairy producer;
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as been deregulated longer than
y any other previously state-
: gontrolled agricultural sector. The dereg-
* ulation process has been difficult, with
" ‘the number of commercial dairy farm-
: ers dropping from about 25 000 to 6 000.
“  There is hardly any comparison
- between the processing and marketing
~ scene of today and that of 10 years ago,
" when the dairy board and cc-operatives
- governed the field.
' Now the large processing and
- distribution companies dominate the
: industry. Some are multinational, such
| as Clover (with French dairy giant
{|- Danone) and Towerkop (with the Italian
1" group Parmelat). ’
; Yet some things stay the same. South
|+ Africa remains primarily a nation of
w“ :-fresh milk consumers, with 60 percent
il of all milk used fresh. The processors
can soak up surplus production during
{ the low-demand summer months to
N Embﬁmoﬁﬁm long-life ‘products such as

v

i ﬂHMm South African dairy industry
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Poorly timed imports

milk powder and butter.

Producer communi-
cation through the
Milk Producers’ Organ-
isation (MPO) and be-
tween producers and
processors could bal-
ance production and
consumption, weather
permitting.

However, the problem of excessive
imports, both legal and illegal, makes
industry planning nearly impossible,

In 1997 the build-up of butter and
milk powder stocks reached alarming
levels, according to local processors.
But during the extraordinarily hot sum-
mer there are practically no buffer
stocks of fresh milk available,

According to preliminary infor-
mation put together by the MPO,
production dropped faster from last
January than in previous years.

During February and March the
fresh milk shortage began to emerge

JusTINE
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cheap processed dairy products were
flooding the market.

The MPQ believes that unless the
seasonal variation in milk production
is diminished and producers can get
correct price signals quickly, this
sitiiation will repeat itself.

A further complication is the time
lag between the decision fo import and "
the time of the imports. High import
levels happen when the local situation
has already moved from a shortage of
dairy products into a surphuis.

While market uncertainty has
prevailed for a decade, dairy farmers
survive by cutting production costs and
increasing the production of each
animal and each hectare of pasiure or
kilogramme of feed.

Nowhere in the world is there an
established futures contract for mitk —
except an experimental one in
Minneapolis, Minnesota in the US.

But the MPO has held talks with the

agricultural division of the South
African Futures Exchange to investi-
gate introducing a futures contract
here. Such a move would take the price
uncertainty out of the equation.

For March 1998 to March 1999, the
MPOQO has estimated total milk produc-
tion at 2097 million litres, 1 percent up
on 1997-98. Total consumption is expect-
ed to be 2077 million litres, or 1,4 per-
cent up on 1997-98.

A low inflation rate of around 6 per-
cent for 1998-29 may have a positive
influence on consumer spending, which
could boost milk consumption.

So the MPO concludes that total
milk consumption may exceed that sta-
tistical estimate of 2 077 million litres.

Until the South African dairy pro-
ducer and processing industries close
ranks to combat illegal imports, and
until agricultural research finds ways
to prolong the lactation periods in dairy
cows, dairy supplies and prices in South
Africa will continue to be erratic.  *
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Cape Town — Bommita Holdings,
the struggling dairy producer in
the Premier stable, had been
severely knocked by increased

ucts and surging raw milk
prices in the year 0 April 80
1098, with headline share earn-
ings slumping 71 perceni to7,9¢,
the company said yesterday.

Phil du Plessis, Bonnita's
managing director, satd prof-
itability was hard-hit and mar-
gins were sigi icantly eroded.
conditions to continue until the
industry’s surplus stock was
depleted and milk production
moved closer to dernand.

whe lower producer prices
for milk should influence milk
volumes over the next few
months and improve margins,”
Du Plessis said.

But he expected results to
remain under pressure for at

L

DAIRY Imports and stock su

levels of imported dairy prod- .

He mxumosn_mmmoﬁn trading .

MILKY WAY Bonnita’s Phil du-Plessis, who says that over-

production has hit profits hard
least the fivst half of the year. - -
The dairy group’s poor ;
performance is likely to dent
the share price, which recently
recovered from year lows after:
Premier announced earlier this
month that it had sold its
62,8 percent stake in Bonnita
to Parmalat, the acquisitive

rpluses drop headline earnings 71

Rty () pRIRY @H_%mmw 70{b q¢
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B . cent to R24 million. But turn-

- . PHOTO: ANDREW EROWN

Ttalian food company.
Yosterday the Bonnita share
closed unchanged at R2,53 as

191 200 shares changed hands

on the JSE.

Ativibutable income for the
full year period fell 72 percent
to R16,7 million. Net operating
profit, before exceptional items

_over rose by 10 percent to
R1,14billion. -

. The trading period was
"'marked by sustained milk
_ shortages in the first half.
. These were reversed in the sec-
.- ond half, leading to an increase

in inventory on surplus local
. production and imporis.
Compared to the previous
‘. year, national milk production
for the year to February 28
increased by 6,5 percent, Du
Tlessis said. Projections for the
coming year indicated that
* gupply could once again exceed

demand. .

Parmalat said in Milan yes-
terday that revenues for the full
year would top 10 trillion lire
(R32,8 billion), and it expected
an increase in sales from acqui-
gitions, among other things.
Referring to the Premier deal,
the company said acquisitions
in South Africa were a good way
to enter the African market.
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Bonnita Holdings’ attributable income
craghed 72% to R16,7m in the year to
April as surging raw milk prices and
excegsive dawry imports eroded mar-
gins, MD Louis du Plessis said
vesterday.

He expected difficult trading condi-
tions to continue until the industry had
been depleted of surplus stock; and
milk production and demand moved
closer together. Lower producer prices
for milk should influence volumes over
the hext few months and improve mar-
gins, but Du Plessis predicted Bonni-

T sl

erode Bonnita’s income

ta’s results would remain under pres-
surein the first half-year.

Headline earnings dropped to 7,9¢
from 27,2¢c on a marginally higher

. weighted average number of shares

and an annual dividend of 2,8¢ (1997:
9,5¢) was declared.

In the period to October, a milk
shortage led to high producer prices
and significant imports. Thereafter,
the shortage became a surplus and
Bonnita had to export surplus stock to
subsidised world markets at aloss.

Consequently, although turnover
rose 10% to R1,1bn, net operating prof-
it before exceptional items and intérest
fell to R24m (R86m). B3
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Cape Town — Phil du Plessis, the
managing director of Bohnita,
and Hein Brand, the group’s
financial director, had both re-
signed, Ian Heron, the chairman
of Bonnita, said at the weekend.
Sources close to Bonnita, the
dairy producer in the Premier
fold, said the unéxpected move'
was linked tc the recent an-
nouncement that Premier had
sold its controlling (62,8 percent)
stake in Bonnita to Parmalat, the
acquisitive Italian food company.
+ The,deal, which will involve a
change in shareholding at Bonni-
ta, is still subject to due diligence

T“’ wo Bonmta bosses resign

} =\ 119 (3BDh )

and has not yet been finalised,
Heron said Du Plessis had
already resigned. Brand would
remain with the company until
the end of the month and then act

-as a consultant to Premier,

“Both Du Plessis and Brand
took a view that they would
rather pursue other interests,”
Heron said. He believed the
“Frioves were related t6 Parmalat’s
intended buyout of Bonnita but
emphasised that the deal had not
yet been completed.

Brand said he was leaving
“amicably”, and the relationship
between himself, Premier and
Parmalat was not strained,

“My consultancy work will

revolve around Irappmg up and
finalising the Premier-Parmalat
deal.

“I will decide on my longer-
term path once the deal is under
wraps,” Brand said.

Du Plessis, who only recently
ook over as managing director of
Bonnita, could not be reached for
comment.

‘The dairy group reporied a
71 percent slump in headline
share earnings in the year to
April, imocked by increased lev-
els of imported dairy products
and surging raw milk prices
which eroded margins.

Bonnita’s share slipped 1¢ on
the JSE on Friday to close at R2,57.
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Strike at Dairy Belle

remains violent @iy

Reneé Grawitzky
and Pear! Sebolao

VIOLENCE continues to mar the two-
weelk-old Dairy Belle strike, with an-
other worker being shot earlier this
week and the comg;any being forced to
hire security guards for all its trucks.
At the same time, the strike by hun-
dreds of National Education Health
and Allied Workers’ Union members at
the University of Western Cape en-
tered its second week, with a number of
academics joining the strike,

e strike revolves around wages,
the retrenchment of 41 academics and
indicdtions of the possible retrench-
metit of nonacademic staff. The union
is deminding a 12% increase while the

univefsity has offered a wage freeze
this year and a 5% increase for the next
financial year.

The union said the university had
argued that it could not afford increas-
es this year, but the union was not sat-
isfied with the limited extent of finan-
cial digelosure.

Dairy Belle said yesterday the
shooting of a female van assistant ear-
lier this week had prompted the hiring
of security guards for all its trucks to
protect replacement workers,

The company said it had notified the
Food and Allied Workers’ Union of its
intention to suspend the recognition
agreement due to the union’s failure to

b g IO/*’IE(‘@9

adhere to picketing rules and a labour
court interdict.

Negotiations were expected to con-
tinue between the union and Clover SA
in an attempt to resolve a three-week-
old strike.,

Meanwhile, the National Union of
Metalworkers of SA (Numsa) claimed
yesterday that Hillside Aluminium
Smelter intended bringing a R4,5m
lawsuit against the union for loss of
earnings incurred during last month’s
sympathy strike at the company’s
Richards Bay plant.

However, the company has denied
knowledge of litigation, saying it is still
in discussion with Numesa about the fi-
nancial losses incurred,

The Edgars group has agreed to con-
sider a proposal by the SA ommercial,
Catering 'and Allied Workers’ Union
and the Federal Council of Retail
Workers tobring in a third party fome-
diate in their dispute.

Thousands of workers at Iscor's
Vanderbijl plant downed tools vester-
day after it failed to accede to a demand
for a 30% bonus payment. The action
was susc{wnded before noon after
unions declared a formal dispute
against the company.

The matter, sg)arked by the pay-
ment of a R8,9m bonus to senior man-
agement, will be referred to the Com-

. migsion for Conciliation, Mediation

and Arbitration.
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NORMAN JOSEPH . Dﬁ [ﬂr *Management is trying to divide

STarF REPDHTER v - the striking workers by threatening
to cancel the recognition agreement.

Dmrybeﬂe S wage offer to its In doing this, they are making private

striking workers in the Westem offers to employees.”

Cape expires today : Mr Gerber said striking workers

The company has offered a 6% had been given a notice in terms of
increase and a further 2% in April. the Labour Relations Act on Menday

But the strikers, members of the that the company might consider
Food and Allied Workers’ Union, are %relieving them of their jobs.
demandlng an 8% acrogs-the-board Dalrybelle had already suspended
increase or a mmgmum wage o\ls recogmtlon agreement with the

R1600. ion, he said.

‘ The da1ry s human resource Q A High Court order granted on
director, Braam Gerber, said the com,\"September 28 would be in force indefi-
pany had lost about R5-million as a%\mtely o prohibit strikers from enter-
result of the strike. ing or damaging company property.

Senior union shop steward Hube Securlty guards are keeping a
Matshoba claimed that Dairybelle atch on plants in the Western Cape
had threatened to retrench 300 Workxt and escorting trucks taking products
ers in Cape Town. to outlets across the Peninsula.
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The three-week-old strike by
workers at Dairybelle’s Epping
processing plant could end soon
after an agreement between the
company and the Food and Allied
Workers' Union.

 Now it is up to the workers to
decide whether toratify the deal their
union struck at the weekend.

10/9€

Dairybelle humarrT
ager Braam Gerber said the agree-
ment would give workers a 6% wage
inerease from October 1. They would
getafurther 1% in April.

Employees would get a farther 2%
increase at the beginning of March if
the Epping plant bettered its target.
Mr Gerber said: “The ball is now in
the workers’ court. They have to
decide if they accept the deal or not.

owever we have heard that they
don’t want to accept it and are press-
ingfor9%.”

The striking workers demanded
an across-the-board increase of 8% or
a minimum wage of R1 600.

The strike has cost Dairybelle
about R5-million in 105’5 profits,

o S N et . o b et et serah Maaar anis

according to management. ! .
Mr Gerber said the plant was oper-
ating at 50% of capacity.
|~ S
Y




o
POy ok TN

G e
}-D‘-bq.' y
. whio .
ot T Ve

FaT

‘Dairybelle sfrikers have accepted a

" deal struckby the Food and'Allisd

Workers’ Union'and-the pompa_riy;’

| ‘and ¥eturned to work. :

They will get a 6% wage increase
now and another 1% in April, Andif
' the company exceeds its targets, they

| willgetanothér 2% from Marchl., .
During the striké by about 1000

employees, a dairy truck.assistant
was shot dead and the driver woung-
edin at attack at an intersection in

FPhilippi. Another employee was sHot

and'wounded in adrive-by shooting:
"Dairybelle sajd the strike had cost

aboiit Bé-million S orter '
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MANAGEMENT at Clover SA
had indicated that progress could
be made at a meeting today be-
tween the company’s manage-
mentand striking members of the
Food and Allied Workers’ Union,
Fawu regional secretary Philly
Mﬁgﬁgula said yesterday.

Magagula said hopes were high
thi#t'the six-week strike by Fawu
ménibers could be resolved before
the'end of this week.

* More than 5000 Fawu mem-
bers’ marched to the Clover SA
head office in Johanneshurg yes-
terday to hand over a memoran-
dum calling on management to
stop planned retrenchments as
well'as place a moratorium on all
refrenchments.

‘Other demands included a re-
quest that management stop “in-
timidatin%” workers, and that all
charges laid against striking
workers be dropped. The union al-
so requested that the national ne-
gotiating team be provided with

" €

Progress can be

transport to
Fawu had also insisted that
management respond to its wage
demanda, which included an 8% or
R300 across the board increase,
six months’ paid maternity leave,
a night shift allowance and guar-
antees on working conditions for
workers who had been trans-
ferred, within the next 14 days.
Clover management could not
be reached for comment.
Meanwhile, striking employees
at Edgars continued to return to
work yesterday. The number on
strike dropped to 1750, Edgars
Human Resources director Nigel
Unwin said. During the last week,
about 400 workers had returned

towork.

Unwin said that of the 11 600
people employed by the Edgars
Group, unions only represented
about 15% of the total work force
and only 37% of union members
were actively engaged in strikes.

He zaid a proposal made by
Edgarg last week during an un-

hgde, says Clover
me gsoﬁ/ﬂy >

the “b he comipany could do”
while operating “under extremely
difficult business circumstances”.

Edgars offered employees a
once-off bonus of R250 payable
next month, a once-off incentive
bonus of R250 linked to the
achievement of the group’s com-
bined sales budget for November
and December and increases to
minimum wages.

Sapa reports that SA Commer-
cial.Catering and Allied Workers’
TUnion national negotiator Lee
Modiga said unions would meet
with Congress of SA Trade Union
affiliates later this week to discuss
the npossibility of syméaathy
strikes. The union has called for a
consumer boycott against Edgars.

Reneé Grawiizky reports
that the three-week old strike at
Dairy Belle was resolved last
week after agreement . was
reached with Fawu on an 8% in-
crease. The union has declared a
dispute against the company for
its policy of “no work, no pay”

successful mediation p%%was aag)ry;l‘ daurin?hegstr?q.
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Clover SA suffers as strike drags on :

Both parties say they still hope an agreement can be reached. Pearl Seholao examines the issues @ I ®

THE seven-week-old national wage strike at

. Clover SA by the Food and Allied Workers'

Union (Fawu) has cost the company millions of
rand and raised concerns that the company
might lose its market share.

The company’s preducts have hecome in-
creasingly difficult to find and stores have had

. toget dairy products from other suppliers.

Lizo Mzendana, Fawu's national negotiator,
said Clover had lost “billions of rands in lost

_ production ... while workers have also lost mil-
lions in wages”, He said the strikers included

_ production workers, supervisors and foremen,.

He claimed that the production of Clover's

" ice cream range, Ola, had been taken over by

rival company Nestle as “Clover could not

-cope with the scab labour they had em-

ployed”. Both companies denied this.
The union was worried that Clover could

{ ‘lose its share of the market and had consid-

~ ered putting an end to the strike by accepting
- “management’s offer of an 8% or R200 increase.

However, when management decided at the
last minute to include a “peace clause” in the
deal requiring workers to give up the right to
strike in future, the settlement which had been
brokered between the two parties became un-
acceptable, Mzendana said.

Clover spokesman Bokkie van Heerden ad-
mitted that “a lot of money was being lost™ as a
result of the strike, but said the exact figures

"could only be determined once the strike was

over, “as some divisions had been affected
more than the others”.

Pick 'n Pay and Spar supermarkets said yes-
terday they had not been adversely affected by
the strike, They still had a range of dairy prod-
ucts, What they could not get from Clover, they
made up from other suppliers.

Mzendana criticised Clover for negotiating
in bad faith and for handling the strike
unprofessionally. |

The company had filed a motion against
Fawu which would he heard in the Labour
Court today. It wanted the court to declare the
strike illegal on the grounds that “the umion
had brought on new demands during negoti-
ations". However, Mzendana said: “Clover sur-
prised us with the peace clause.”

Van Heerden would not comment on either

the peace obligation or the motion as the mat- )

ter was subjudicae.”

“We have tried everything at our disposal
to resolve the strike and the court case is also
an attempt to resolve the matter with Fawu,”
he said. Ch '

He confirmed unior claims that anumber of
workers had been retrenched at the Parow
branch in Cape Town during the strike. The
retrenchments were the result of disciplinary
action against workers for “engaging in dis-
missable behaviour” like damaging property
and the incidents of violence and killings that
had plagued the strike. He could not say how
many workers had been dismissed.

Mzendana said 171 workers had been (dis-
missed and said the dismissals were a tactic to”

intimidate workers: into going back to work.
The union would challenge the retrenchments
as it 'was unfair’ labour- practice t6 "dismiss

- making it'more difficult to reach agreements!2

gl
workers during a strike. Although numerouss

+ attempts to resolve the strike had failed, both

parties hoped that a settlement could bew
reached soon. i
The strike at Clover is the third to hit the'
dairy industry since the beginning of the yeari
Bonnita and Dairy Belle also faced industriald
actionby Fawu recently. . M
" Labour analyst Pat Stone said the CloverT

'strike was symptomatic of the suspicion that

have characterised industrial action this years2

"This was caused by uncertainty about the fu=°
-ture, brought on by restructuring and uncerV!

tainty about where the economy was going. - $d
Stone said that the mistrust had resulted in
unions and companies adopting tough standsjo

without losin w face.
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Ing workers gather outside the Clover SA factory in Mayfair, Johannesburg, yesterday.
varkers have been involved in a wage dispute with the dairy company for the past ssven
5. Pictire: TREVOR SAMSON.

THE seven-week-old national wage strike at
Clover SA by the Food and Allled Workers'
Union (Fawu) has cost the company millions of
rand and raised concerns that the company
might lose lts market share.

The company's products have become in-
creasingly difficult to find and stores have had
to get dairy products fromother suppllers.

Lizo Mzendana, Fawu's national negotiator,
sald Clover had lost “billions of rands in lost
production ... while workers have also lest mil-
lions in wages”. He said the strikers jncluded
productlon workers, supervisors and loremen.

He clalmed that the production of Clover's
Ice cream range, Ol4, had been taken over by
rival company Nestle as “Clover could not
cope with the scab labour they had em-
ployed”, Both companies denied this,

The unicn was worried that Clover could
lose its share of the market and had consid-
ered putting an end to the strike by accepting
management’s offer of an 8% or R20) increase.

However, when management decided at the
iast minute to include a “peace ¢clause™ in the
deal requiring workers to give up the right to
strike In future, the settlement which had been
brokered between the two partles became un-
acceptable, Mzendana said.

Clover spokesman Boldie van Heerden ad-
mitted that *a lot of money was being lost™as a
result of the strike, but said the exact figures
could only be determined once the styike was
over, "as some divisions had been affected
morethan the others”,

C C

Pick 'n Pay and Spar supermarkets sald yes~
terday they had not been adversely affected by
the strike. They still had a range of dalry prod-
ucts, What they could not get from Clover, they
made up from other suppliers.

Mzendana criticised Clover for negotiating
in bad faith and for handllhg the strike
unprofessionally.

‘The company had filed a metion against
Fawn which would be heard in the Labour
Court today. It wanted the court to declare the
strike illegal on the grounds that “the union
had brought on new demands during negoti-
ations”, However, Mzendana satd: “Clover sur-
prisedus with the peace clause™

Van Heerden wonld net comment on elther
the peace obligation or the motion as the mat-
ter was subjudicae.

*We have tried everything at our disposal
to resclve the strike and the court case s also
an attempt to resolve the matter with Fawu,”
hesaid,

Heconfirmed union claims that a number of
workers had been retrenched at the Parow
branch in Cape Town during the strike. The
retrenchments were the result of disciplinary
action against workers for “engaging In dis-
missable behaviour™ like damaging property
and the incidents of violence and killings that
had plagued the strike. He could not say how
many workers had been dismissed,

Mzendana satd 171 workers had been dis-
missed and said the dismissals were a tactic to
intimidate workers into golng back to work.
The union would challenge the retrenchments
as it was unfair labour practice to dismiss

workers during a strike. Although numerouss .
attempts to resolve the strike had falled, both
partles hoped that a settlement could bew »
reached soon. 73

‘The strike at Clover is the third to hit the! |
dairy industry since the beginning of the yeari :
Bonnita and Dairy Belle also faced industrial” '
action by Fawu recently. ar

Labour analyst Pat Stone said the Cloved® |
strike was symptomatic of the suspicion that
have characterised industrial action thls yearod i
This was caused by uncertainty about the fusS |
ture, brought on by restructuring and uncers |
talnty about where theeconomywas golng. 3¢ ¢

Stone sald that the mistrust had resulted in  «
unions and companies adopting tough stands,0 ;
making it more difficult to reach agreements's
without _ﬁﬁwﬂoﬂ e
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Labour Court
mulls over
application

Pearl Sebolao
and Reneé Grawilzky

The Labour Court would
consider today an applica- | A
tion by the dairy company
Clover 1o have the seven-
week-old national strike by
the Food and Allied Work-
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7§ week st_rlke"
nng urg“'Ctier

‘8A and 'the Foodv’and
Alhed Workers Umon

| -have settled the wage dls~
g pute which gave. rise to a

seven week strike! - "

g ; . 'Company spokesman

Marlus du Ploy said both
part1es agreed to a'wage

L mcreaseof7% or;RzGO
|1 At the” begmnmg of.
5 "'the strike Fawu demarnd-

ed an mcrease of 9%’ with

a rmmmum mcrement of

RSOO per, month, . Y E
2 Clover . SA then

' oﬁ'ered subjectto certain’

condltlons a wage
1ncrease of 7% orR200a
month However this
was “rejected lry the

. union. . Ea’r% 10 ,M '
The parties evehtusll:

reached an agreement on

Monday and settled on

-wage increase of 7% | ,or
R200 per month. —Sapa "+




Workers at Clover SA have
called off their long-term
wage dispute with the com-
pany.

Clover SA ang the Food and
Allied Workers’-; Union (Fawu)
yesterday settled their wage
dispute, which gave rise to g
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triking dairy employees agres to ref

seven-week strike.

Clover spokesperson Mariys
du Plooy said both parties had
agreed to a wage increase of
7%, or R200,

Fawu members were due to
return to work today,

At the beginning of the

——

strike, Fawu demandeqd an in-
crease of 9% with g minimum
inerement of Rapy a month,
Clover offered, subject to cer-
tain conditions, a wage in-
crease of 7% or R280 a‘month,
This was rejected by the unijon,
— Sapa

st jofin |48 ™
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BEDge GraWItZky roren

CLOVEI% SA plans to embark
"6n a ma}or restructuring exer-
C1se whlch will lead to re-
trenchments countrywuie ‘as
strikmge workers return this
wee after “-an  eight-week

strike which resulted‘m losses'

of morethan R30m:
""Phe*'strike, characterised

by hlgh levels-of violénce and:

intimidation which resultedin
the déath of four non-striking
workers, also: brought to the

fore internal“divisions in the .

Food .and "Allied Workers’
Uplon sources said.

The company has con-
demned the acts of miscon-
duct which occurred during
the strike and intended pro-
ceeding with ‘disciplinary: ac-
tion against those involved.

'E, Clover said Vesterday re-

«-strenchment notices:had. been-,
greriyremmnnssoyServed Atsomeplants*before |+

'the strike while others were
served on the union during the
strlke Such moves were not-a

“revenge attack™ on workers
for going on strike.

Clover reported a drop in
profit-of more than 40% in thie
previous yeéar and now faced
higher labour costs.

Earlier this week the.union:
said the final séttlément of 7%,
or R200, across the board was
avictory for the union.

The settlement agreed to
was initially proposed by the
Commission for Conciliation,
Mediation ' and- Arbitration
commissioner Mahmood Fe-
dal two weeks ‘ago. The upion
first demanded 20%, or :R400,

. across the board, but thig was

revised to R300, or 7%, by the
time the strike started, >
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