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THE position of the black manager in the South
African situation is an unenviable onc.
-7 In his battle for self-realisation. he finds himseif
caught between two opposing forces - management
and the workers.
- South African society is divided into painful cate-
gories. Those who have power, money and privilege
and those who have no power, no money and few
privileges ~ the racial divide.
. The black managerial group [inds itsel{ somewhere
between the two groups. |
Although there arc many laws and profcctive de-
vices developed 1o protect the interests and privileges
of white people, the philosophy propagated is that
what applies to whites in the business world applies on
ant egual basis to white ‘ -
‘people. Superlicially
this may appear 10 be
s0; . thatiis, until one
scratches “at . the sur-
faﬂﬂ._‘ :h*. ;E: . .“‘.'."' |

vt e Tt Lt
“iltcis the unwritten - .
codes. that' cause the A merit appointment

. would imply poteatial
ot wonle for Sack .y 13 odrm g

“that” - quately or successfully
g::: .ti:l'ggi‘;?r:ti ::;{ because of qualifica-
pete or fight as i;ldivid_' o llfl']ﬂﬁr expericnce or for
vals7in% a7 ball game " other reasons.
played by.a group.

"~ A cosmelic appoint-
ment wouid be per-
formed for secio-politi-
. ¢al reasons — Lo promote
the company’s image.

 Another ' problem is
that, because promo-
tions are often done for
cosmelic’ reasons, the
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black manager may be
uncertain: why he was
appointed to his post.

Whatever the reason,
he has to learn the rulcs
of the gamec, and fast.
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- MUNTU MYEZA is the pulllicity secretary of the Azanian People's
Organisation. He served a total of six years on Robben istand,
after being found guilty in the Saso/BPC terrorism tnal of 1975.
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Whitc-owned  com-
panies seem {0 be trying
1o outdo each other in
providing  themsclves
with mulis-colourcd
faces. Hence one hears
jargon like “black ad-

vancemenl”, “‘upward
mobslity of blacks™,
“affirmative  action”,

“maragecment inter-
{acc” and a host of
ather.

This situation is not
surpnsing. bl could be
seen 1$ a move calculat-

ed to nullify political
pressure from the black
nuddle class.

The black manager
(inds himself in the
whirlwind of a changing
South Alfrica. The Ia-
bour movement is mak-
ing increasing demands
on commerce and in-
dustry and the black
manager is placed in
the finng line.

This strategy i1s in-
tended to blumt the
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thrust of union activity.

‘The manager is in an
unenviable position. On
the one hand he identi-
fiecs with the workers,
and on the other, it is
his jab ta side with man-
agemienl and safcpuard
the interests of the com-
pﬂﬂ}'.

The result 15 that he
has to be a warrior up-
der two flags. One siep
oul of line and both
sides will shoot him
down.

In this context the
bisck manager finds
himself alienated.
Abhenated from himself,
his communily and his
work. An ahienated be-
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ing is a being that has
lost his sense of self ~
s ongins and  disec-
tion.

He is bulfeted by the
winds and tosscd by the
storms.  Nothing mat-
ters 10 hun but the job
at hand, The morality
of his dectsions s
blurred by the ever-pre-
senl  presswye to per-
[orm successlully.

The black manager
needs to decide whether
he 15 a black manager or
a black person in man-
agement. The former
leads to alienation while
the latler feads tg sclf-
identification and pur-
pose,

o —
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Between two stools?

Few people are in a more awkward position

than black managers. On the one hand white
colleagues rarely treat them as social equals
and on the other their township neighbours
consider them to be “sell-outs.”

In order to build up a network, as a substi-
tute for the old school tie and golf club of the
white world, the Black Management Forum
(BMF) was formed in 1976. But in 1987
BMTF decided to consciously rid itself of the
“social club” label.

Says BMF president Don Mkhwanazi:
“We were considered a toothless tiger and

-the worrying thing was that people were

allowing their membership to lapse.
“Qur first priority was

to create a branch nef- W ER

work, as we were pre- BT

viously a Johannesburg

organisation with a few

spare members in Dur—

Pretoria, Witbank, the [P
PWYV, Cape Tuwn,
Bloemfnntem and East .. [ g8y
London. 1
“We are also looking (\: i
at university chapters so {3yt
that blacks in business i
courses can be immedi- &
ately exposed to the chal- |}
lenges of business in the
real world and have a !
chance to find role; *;_
models. '*.
“It’s hardly surprising
we were treated as an eli-

tist organisation. The

BMF's

Mkhwanazi ... no
more a toothless tiger

majority of black managers were either in
personnel, to act as a buffer with the labour
unions, or in marketing to develop a black
market.

“But we have identified a crucial shortage
in the area of financial management. There
are less than 20 black accountants in SA and
we are determined to improve financial skills
in our management programmes. This will
become an increasingly important part of the
three-year Joint Management Development
Programme which we run with Nafcoc, the
Paris Chamber of Commerce and the Urban
Foundation,” he says.

But, most crucial of all, BMF is deter-
mined to strengthen its
links, which are now
somewhat frosty, with
trade unions and com-
munity organisations.

“Black managers are
first and foremost black,”
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gleal St 5, Says executive director

% Shakes Tshabalala. “We
would like to ensure that
.3 SA will become a land of

w4l prosperity and stability
£« and not a country charac-
9 " terised by chaos and stag-
o nation.”
TEENESL As part of its bridge-
st building  efforts, BMF
%<1 was recently addressed
el by Sydney Mufamadi,
Assistant General Secre-
tary of Cosatu on “A
trade union perspective
of the role of the black
manager.”

A

@
Says Mkhwanazl; “We wﬂl need black
managers whether we have a capitalist or a
socialist system. Even a socialist society
needs administrators, technicians, wealth
creators and computer operators.”

And, inevitably, BMF has been forced to
take a more political stance. A recent issue of
their newsletter Black Leader spoke of
“Business and apartheid — the unholy alli-
ance.”

“For too long the corporate world has
hidden behind a government policy of exclu-
sion, exploitation and oppression. Industry
and commerce are on record as saying that
the business of business is business,” says
Mkhwanazi.

But he stresses that he is not prepared to
prejudge the best political system for SA. In
fact, BMF will research what it hopes will be
the definitive book on black advancement,
rather than rely on books written by white
“experts.”

The final goal of BMF is to help create a
distinctive South African corporate culture.

Mkhwanazi agrees with Natal Universi-
ty’'s Jill Natrass who says: “SA should evolve
its own value system which is neither black
nor white. Blacks should be circumspect and
avoid adopting distorted white value sys-
tems, equally whites should derive lessons
from black traditional practises such as mak-
ing demsmns through the process of consen-
sus,”

Mkhwanazi adds: “This won’t mean
second best. Look at the way the Japanese
have fused their practices with the best of the
Western system.”

In the South African context such Opti-
mism is indeed refreshing. H
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l'n'lr F Essng, Dr Zach de Beer and Mr Lot Ndlovu at the thlrd intake launch of the Joint Management B

Development Program. W/ ] j % C ) w
South frxc requires

more black managers

By KHUME KANGALA

SOUTH Africa had been
making great mistakes for
a Iung time, Anglo Ameri-
can Corporation executive
director D_r Zach de Beer

said at the launch of the

third intake of the Joint
Management Development

Program this week.

The JMDP is a non-ra-
cial body aimed at fraining
and developing competent
middle managers in Soutf
Africa. The program is run
jointly by the Black Man-
agement Forum, the Urban
Foundation, Nafcec and
the Paris Chamber of Com-
merce and Industry,

BME  deputy-president
Lot Ndlovu said:the forum
was committed to the
transformation of society,
the upliftment of the com-
munity and the removal of

racial discrimination in in-

dustry.

He said it was necessary
to be colour-conscious in
order to arrive at a colour-
blind objective, adding that
the argument for black ad-
vancement in South Africa
had, in the past, been based
on false premises which ig-
nored the political and mor-
al angles, Blacks had to be
advanced as human beings,
he said.

Ndlovu urged companies
to actively support the op-
pressed and launch “a seri-
ous assault on racialism®.

Although, many people
were angry at apartheid, it

was still necessary to 5:-1'_«*%
South Africa, according to
De Beer. He added that
sanctions would only wors-
en condifions in South
Africa, increase tensions.
and compel the government.
to turn to even more repress
sive measures. T

[t was essenfiaf to uphft "j
the disadvantaged people
and fo remove all forms of
discrimiation in Snuth ‘
Africa, said De Beer. =

Nafcoc’s exécutive di-
rector, Gabriel Mnkgukﬂ,
said South Africa needed

black manager.~*-
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Black people ‘welcome’ * Sy e

“There' is nﬂthmg to: stop _=1nqu1ry from Mr Ismail
| blacks serving on"the Moolla of Umzmto North.

Water Services -Corpora-- .
tions in+Natal, says Mr He said the Natal Pro- ~:

Valentino Volker, the vmmal Administration <.
province’s acting Admm - was .pot opposed to ap-
{ istrator. . pointing suitably quali-

“Mr Volker was re- fied black peuple — Own
sponding last week to an Correspondent. -
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% represented about 63
i all black high-level manage- |
7 ment. Women of all races repre- |

4 sented 39 percent of high-level |
i management and their share?in

"1983.
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manpower
TeServoilrs

PARLIAMENT — Manpower

surveys showed that in 1985
- 32 percent of high-level manage-
ment consisted of blacks, col-
oured people and Asians, with
the entry of women being the
maln reason for the increase, |
the National Manpower Com- |
gﬂssmn (NMC) reported yester-
ay. '

The NMC said there had been

* a gradual increase since 1965.
A particularly sharp rise was
noted in the number of blacks,
coloureds and Asians in all cate-
gories of middle-level manage-
ment.

The NMC said that although
most of the statutory measures
that hampered the mobility of
blacks had been lifted over the
past few years, a notable excep-
tion was the Group Areas Act, |
which was receiving attention.

However, there were still en-
vironmental factors such as
housing and overcrowding that
had a restrietive influence. '

The quality of education and |
inadequate career services also
affected Black advancement. |

The NMC said that according
to the 1985 census black women

percent of |

il

the professional occupational
category was as high as 47 per-
cent.

The NMC said that 22 pereent
and 36 percent of all job vacan-
cies in the country were for
high-level and middle-level
management respectively in

i
Vacancies in high-level man- |
agement were generally high

among technicians, technologists |
and nurses.
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DISAPPOINTING

Bearing in mind that the qual-
ity of management was the de-
cisive factor determining the ef-
fective use of manpower, the
NMC found that interest shown
by the business werld in the
training of the management
corps was disappointing.

This was a further indication
of the cause of poor productivity
performance. .

It also appeared that many
highly skilled workers engaged
in activities which could be per-
formed just as well by less
skilled workers.

The NMC said that shortages
of entrepreneurs, managers,
professional and technical work-
ers could reach substantial pro-
portions by the year 2000. The
supply of White high-level man-
agement would not satisfy de-
mand and to moderate the envi-
saged shortages, required the
optimal use of black, coloured
and Asian high-level manage-
ment.

Although good progress had
been made with raising the pop-
ulation’s level of education,
needs were growing. Pro-
grammes aimed at the develop-
ment of manpower would have
to continue and be further sup-

The NMC found that remu- |
neration played an important
role in the recruitment, motiva-
tion and retentior. of skilled
Wworkers.

Tax also influepced the man-
power supply, with fiscal drag
clearly discouraging initiative.

The investigation also showed
that high-level and middle-level
management often worked
under great stress. A solution
could be found in a greater
awareness of the benfits of phys-
ical exercise. — Sapa.
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Pnhtlcal Curresp unﬂent
CAPE TOWN — The sin-
gle most important re-
maining constraint on
the geographic mobility
.of blacks, coloureds and

Asians is the Group
Areas Act. |

" The National Man-
power Commission said
yvesterday that “a signifi-
cant sector of the black
population” was ex-
posed to environmental
factors, such as poor
housing and overcrowd-
ing, and this may be hav-
ing -a negative effect on
their oeccupational mo-
bility.

In its report on high-

= and middle-level man-

power whlch was tabled
yesterday, the commis-
sion said various laws
had, until recently, re-
stricted the geographic

mobility of Dblacks,
coloureds and Asians.

Many of these restric-
tions, such as influx con-
trol and the coloured la-
bour preference policy,
had been removed since
1980, or were in the pro-
cess of being removed.

“But the single most
important remaining
constraint on the geo-
graphic mobility of
blacks, coloureds and
Asians remains the
Group Areas Act,” the
commission reported.

“This act determines

L —

that the varmus pupula-
tion groups may not set-
tle in each other’s areas,
and also applies to the
establishment of busi-
ness activities.

“The introduction of
free trading areas will
somewhat temper the
detrimental effect of
this act,” the commis-
sion added.

“Problems are how-
ever envisaged where
local authorities do not
approve of the partici-
pation of black,
coloured and Indian
communities in business
activities and conse-
guently do not -apply to
have a business area
opened.”
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HOUSE OF ASSEMBLY. — A dramatlc increase
the number of biack people with post-secondary
qualifications had faken place between 1970 and
1985, the Natiomal Manpower Commission reporied
yesterday.

It also said, in its report on high-level and middle-
Ievel manpower, tabled in Parliament, that by the
year 2 000 more than 1,7 million black people would
have mairic qualifications, with an annual growth
rate of 14,3%, compared with 1,5million white
people, 262 000 coloured people and 160 000 Asians.

But althongh progress had been made with the

N -
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i studying after matric

pstablishment of a system of egual education oppor-
tunities, there were still inequalities, and expendi-
fure on education would have to increase from 4.5%
of the gross national product to 18,1% by the year
2000 {o achieve parity in education.

At 1986 prices, the annual education expendifure
was expected to increase from R6 800 milimn to
1’10 000 miliion annuaily.

From 1970 to 1985, the number of workers with
post-secondary qualiﬁcatinns increased from 290 000
pecple to 800 000, an average increase of more than
7% a year. Black, coloured and Asian workers formed
about 21% of this total.




| — report

ICAPE TOWN — The
| defence force would
have to make increas-
ing use of black
groups to satisfy 1ts
manpower require-
wments in the medium
and long {erm, the
National - Manpower
‘Cﬂmmissiun said yes-

terday.

It also said military
| service was an addit-
ional burden O
%scarce manpower, €s-
pecially since it was
mainly drawn from
whites, the population
group from which
most of skilled man-
power was drawi.

The commisston
said in -its report;
which was tabled in
parliament yesterday,
that “in order to sat-
isfy the - defence
force’s manpower re-
quirements in the
medium and long
‘term, the various pop-
ulation . groups will
have to be ufilised to
a greater extent in the
future. -

«“However, the gov-
ernment has indi-
cated that for the l
present the system of
voluntary service will |
continue, after which.
the system might poss-
ibly be expanded into
a selected national
service system, before
compulsory national
service can be consid-

ered.”
The commission |
also said that the opti-

mal utilisation of all
people with post-
school qualifications
during the national
service period could
resulf in a reduction
of shortages of staff
with the .specialised
skills and, indirectly,
in the South African
workforce. — DDC
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CAPE TOWN — A dramatie in- -

crease in the number of black
people with  post-secondary
qualifications had taken place
between 1970 and 1985, the Nat-
ional Manpower Commission re-
ported yesterday.

It also -said, in its report on
high-level and middle-level man-
power which was tabled in Par-
liament, that by the year 2000

~more than 1,7 million blacks

would have matric qualifications
— an annual growth rate of 14,3
per cent — compared {0 the 1,5
million whites, 262 000 coloureds

- and 160 000 Asians.

Although progress had been

made in establishing equal edu-

~
!\

“d

cational opportunities, there
were still Inequalities, and ex-

-penditure on education would

have to increase from 4,5 per cent
of the gross national product, to
18,1 per cent by the year 2000 to
achieve parity in education.

At 1986 prices, the annual edu-
cational expenditure was ex-
pected to increase {rom RG 800
million to R1i0000 million an-
nually.

Between 1970 and 19835, the
number of workers with post sec-
ondary qualifications increased
from 290 000 to 800 000 in 1985, an
average increase of more than 7
per cent a year. Black, coloured
and Asian workers formed about
21 per cent of this total.

The number of workers with

Standard 8 to Standard 10 qualifi- i
cations increased by nearly one
million between 1970 and 1985 to
total 2,1 million. In 1970, blacks,
coloureds and Asians made up 25 ¢
per cent of this total, but in 1985 |
this increased to 47 pey cent.

The commission said in the
area of high-level manpower, 1
large numbers of nursing staff !
were needed and there was con- 1
stantly a large absolute shortage |
of senior administirative staff §
Technologists were particularly |
scarce.

In middle level groups, the ;
police and criminal investigation |{
department “consistently ap-
peared as the occupation with §

the largest number of vacancies,” §
the commission said. :
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HOUSE OF ASSEMBLY,
— SA will not realize ils
development’ potential

and offer all its people
an ‘acceptable standard

- of living if it persists in
trying to salisty iis high-
level - manpower needs
mainly from the whlte
population.”

This is the most impor-

tant message to flow:
from a new investigation

into the use and avail-
- ability

;- power by the National
| Manpnwer Commission
- (NMCOC). - ,

o Inarepert earrying its
findings fabled in Par-
liament,, NMC=chairman
Mr Henme Reynders ~

warns that if thls pattern

continues SA can face a
relative deterioration in
standards.

of high- and mid-
: Gle-level skilled man-

He stresses that all
population groups — i
line with the accepted
philosophy of the {ree-
market mechanism —
should have full and
equal opportunity to

- participate fully in ihe

development proceses.

Mr Reynders notes
that one of the main rea-

- sons for the lack of pro-

gress in the advance-
ment of blacks,
coloureds people and
Asians in management is
the attitude of white

management personnel.

-~ Although they profess
o be positively disposed
to helping with the
upliftment of these

groups, there_is a nota- s

ble unwillingness or in-
ability to put these views
inio practice.

He declared that this
situation should be ur-
gently addressed.

The NMC loosely de-
fines high-level man-
power (HLM) as being
those people with at
least two years of educa-
tion and training after
Std 10; and medium-
level manpower (MLM)
as those with a minimum
qualification of Std 7 or
8, followed by a few
weeks' training.

The HLM made up
about 11% of the eco-
nomically active popula-
tion in 1985, and MLM
about 25%.

White men constituted

:
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\.A single source

V1, although il was
observed that the per-
centage of the other
three populaiion groups
among HLM nas been in-
creasing.

With most of the statu-
tory measures which
hampered the mobility
of blacks in the past now
mainly lifted, the NMC
expecied tnat the ad-
vancement of this popt-
lation group into HLM
and MLM occupailons
should increase.

As regards manpower
shortiages, 22% and 36%
of all vacancies were for
HLM and MLM respec-
tively. The absolute
number of vacancies in
the case of LA is gen-
erally higher among
technicians and lech-
nologists, as well as
nirses.



HIGH-LEVEL MANPOWER
Not tapping blacks

White managers are not doing all they could
to advance blacks into top positions in the
economy. The charge — ironic though it
may be coming from a National Party gov-
ernment department — is highlighted by
Nationzl Manpower Commission (NMC)
chairman Hennie Reynders.

In the NMC’s recently released Pt

report on high-level and middle-
level manpower (HLM and MLM)
in SA, Reynders says: “Many rea-
sons are being offered for the lack
of notable progress in the advance-
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Asians in management and other {EZdsh
professional positions — among
others, a lack of education and ex-
perience. However, one factor that shouid
not be disregarded is the attitude of white
management personnel. Notwithstanding
the fact that their attitudes are almost
always positive and that many statements
are made to this effect, an unwillingness or
inability to put these views into practice still
appears to prevail in t00 many instances.

“This situation requires urgent attention, |

the more so since it influences the acceptabil-
ity of the free enterprise system” (among
blacks, presumably).

The NMC says the “disturbingly low”
attention companies give to training manag-
ers is a factor in poor productivity. Many
skilled workers perform tasks which should
be done by MLM, and so on down the line,

The report finds there has been reasonable
- progress with the advancement of blacks,
coloureds and Indians into middle-level posi-
tions. However, their’ progress to high-level
posts “appears to be somewhat less than
satisfactory.”

Reynders therefore reiterates “the most
important message” of the 1980 report on
the subject; “SA will not be able to realise its
development potential and offer all its people
an acceptable standard of living if the coun-
try persists in trying to recruit 1ts HLM
| mainly from the white population group.”

The study regards HLM as those with at
least two years of education and training
after matric; MLM is where at least a few
weeks or months of training, with a mini-
mum of Standard 7 or 8, are necessary.

In 1985, all HLM made up about 11% of
the economically active population, and
MLM about 25%. There has been a gradual
increase in this percentage. “Taking into
account the shortcomings in statistics, it ap-
pears that there was a particularly big in-
crease between 1965 and 1985 in respect of
engineers, technicians and technologists, cer-
tain paramedical workers, educationists,
administrative workers, ‘other’ professionals,
and managers. Among MLM, there were
sharp increases in sales workers, supervisors
and service workers.”

The department’s manpower surveys indi-
cate that the percentage of blacks, coloureds
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and Asians among HLM is also gradually
increasing, In 1965, 25% of all HLM were
from these groups; in 1985 the figure was

32%. The entry of women from these groups

into HLM (teachers and nurses mainly) was
especially responsible for the increase.

The sharp rise in the number of black
groups into MLM indicates a structural
change over two decades, from 20% in 1965
to 40% in 1985. And according to the 1985

census, blacks, coloureds and Indi-
ans represent as much as 52% of all
MLM workers. Here the mcrease
was especially marked in the cate-
gories of clerical and sales staff,
artisans and apprentices.
The NMC states that most of
the statutory measures that ham-
, pered the mobility of blacks in the
past have been lifted in recent
years, and this should assist their

advancement into HLM and MLM occupa-
tions. Natable exceptions are “aspects of the
Group Areas Act which are, however, receiv-
ing attention.” Yet, it adds, there are still
environmental factors such as housing, over-
crowding, and relations in the work environ- -
ment which have a restrictive influence on
upward mobility. |
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. The South African Preds Assoc:uhon reparts from Mew ) rk f ,7

OUTH Africa’s black upwardly mobile pro-
fessional people — “buppies” — are spear-
heading a “peaceful but dramatic revolution” in
the country, says the American magazine,

Time.

In a two-page report frdm Jnhannesburg the
magazine says blacks, headed by an “elite”,
some of whom can boast “his and hers Mer—
cedes, live-in black servanis and jacuzzis”, are

beginning to flex their muscles as earners and
consumers.

Even before the liffing of residence and prop-
erty restrictions, says Time, blacks were begin-
ning to enjoy better wages, job opportunities
and employment benefits.

Expanded credit to township home owners
and deveiopers, totalling about R60-million a
month, had helped catapult large numbers of

blacks from low-income to middle-income and
even luxury houses.

Tﬂ&a}f'ﬁ biack business class contributed gen-
erously to anti-apartheid organisations “and
many militants now accept it as the protagonist
in a new form of confrontation with whites that
is taking place in the boardroom”.

Far from serving as quislings for the white
establishment, said the magazine, the new black |
elite was emerging in its own right as a power-
ful arm of the “liberation struggle”.
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ZOWH&MMU salaries and stan-

about a black middle class,
M but-many up-market blacks
refuse to be identified with the
concept. Their upward mobility
is shown by statistics on earnings
levels, home and car ownership,
hotel occupancy and other indi-
cators.

But with this affluence has come
debate on whether they should view
themselves as “middle class” blacks.
Some see the term as a hollow ges-
ture that would serve only to alien-
ate them from their people.

Paul Gama, executive chairman
of the R1l-million a month Black-
chain supermarket chain, says the
black middle class is “a myth ~— a
failed South African attempt to cre-
ate a buffer between disgruntled
blacks and the whites”.

Management consultant Llewel-
lyn Mehlomakulu also sees it as a
politically divisive concept that has
no room in the struggle against
apartheid.

D
Y ut Ephraim Tshabalala of the

i d
-

-‘Black Management Forum (BMIF)

says the black middle class is there
but, unlike whites, blacks don’t move
house when they reach a certain

level of living.

A SA Institute of Race Relations

survey recently showed that there.

had been a marked rise in black
living standards in recent years, It

quoted a Market Research Africa
report that television ownership

among blacks increased from 29% in
March 1983 to 53% in July last year.,
McCarthy Group MD Brian Mc-

Carthy says' car sales to Africans

‘have risen by an average of 7,1%
gsince 1976 and out of 260000 cars

- registered by Africans, 225000 had

been bought second-hand.
The buying of mini-buses rose

from 40 000 in 1981 to 78 000 in 1985,

The number was rising rapidly be-

cause of the kombi-taxi industry.

A Fedhasa spokesman said 6% of

dards of living are bringing -

~.ing

MEHLOMAKULU ... “class distinction
does not work with us’’

0 :_wnﬁ e fen i
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category and upwards were blacks,
the majority being business people.
' A Black Data Library income sur-
vey shows that 47,3% of blacks in the
A income level (R1 100-a-month and
upwards) were in the 16-24 age
group, and 374% in the 25-34 age
ngm”.a:_u. It shows that 59,6% of these
‘have telephones in their homes.

Dr Trevor Woodburn, of manage-
ment consultants Woodburn Mann,
says the company has seen more
than 400 blacks into management po-
gitions and their salaries ranged be-
tween R60 000 and K200 000 a year.
. 'The BMF, which caters for blacks
-in managerial positions, says it has a

- paid-up membership of about 1 000
- nationally and surveys have shown
. that there are about 500 other people
-~who-are not members.

i A spokesman for the Allied Build-

‘hofel; occupants in the three-star ' months since the society began offer-

J.. =

.o —_ |||u-._..f,l

SR |

ociety says that, in the '15 .
- *'tial'areas, such as Soweto’s Selection

ing home loans to blacks, they have

granted bonds of about R100m, and

this is growing at the rate of R25m a
month. The highest-priced house was
R400 000 and the lowest R18 000.

And a spokesman for the National

_mﬁ.__mwuﬂ Commission says 75696
a

houses have been sold to blacks na-
tionally under 99-year leasehold.

ama, who is also MD of a flour-
ishing hair-care ggods -importing
business and a director of
Shareworld entertainment and edu-
cational centre, says the black mid-
dle class concept has failed because
it has no political structures to ac-
commodate it,

“You can't create it in a vacuum.
The creation of ‘upper-class’ residen-

Park, was meaningless, since even
the financially-crippled took up resi-
dence there because of the housing
crisis.

“We still have the Group Areas
Act and the Separate Amenities Act,
which make the whole exercise fu-
tile. We can only create a new South
African society when I am allowed
to take up residence in Pretoria’s
Waterkloof.”

Gama takes a dim view of blacks
who send their children to liberal
white private schools. “Only when I
can send my children to an Afrikaner
private school can we see some form
of middle class.

- “Reconciliation is needed between
the Afrikaner and the black, not be-
tween the black and the converted —
the liberal.”

He says a black person cannot suc-
ceed as a capitalist either, since he
has no vote and cannot decide how

s I IR

[N B

b

his money is going to be spent..
“Whites decide if their money goes to
defence or to pensions.” _

He sees invitations to lunches and
dinners as “monetary flirtations”™ —
window-dressing that 1Is _qwzun to
fail. S
. -“Whites find themselye$;in & .di-
lemma. They would like to/create a
buffer but won’t crack the polifical
structure,” says Gama. \ P

Mehlomakulu, the firstfblack to
take up a bank management post in
1971 and who now runs his own marn-
agement consultancy, believes it is
wrong to categorise black people
who are all lumped together in the
townships. o

“Talking of a black middle class i1s
politically divisive, and the fight
against apartheid cannot accommo-
date that. We all belong to the disad-
vantaged, and class distinction does
not work with us,” he says. ,

]

L S
." m" L.H.. .. a.
s ow, .
Y M B t

i W B aking it in the. economic and
academic world dods not necessaril
remove a black from his kind.' Al-
though business dealings demand
that we attend business lunches :and
mix with whites, that has not made
us forget that we belong to the disad-
vantaged, nor has it made us siray
away from our traditions and~our
culture.

“Black leaders see through gov- L
ernment’s wile of dividing blacks
and creating a black middle class,” -
says Mehlomakulu, who retired at -
senior management level with ¥irst L

National Bank. He now holds direc- -
torships in a number of companies. ]
+Pshabalala says a black middle 4
&lass exists in the sense that blacks
have moved from a lower level of ;
living to a higher one, !
“We all aspire to a better living, £
and that is why there are blacks who h
live in expensive houses and have __.
more than one car. ”
“But climbing the economic lad-'
der does not mean that we have for-
saken our culture, What we have
done is to take the best from the
Western culture and preserved the
‘best of our own,” |

— M7
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ON — “If you

want to reduce

unemployment and create wealth for the benefit of

all,”

structure to become mid-

apartheid - system,

according to Mr Don
national -

Mkhwanazi,
president and chairman
of the board of directors
of the Black Manage-
ment Forum (BMF). -

This trend has been
especially noticeable in
the personnel and
corporate communica-
tions areas, he said on a
recent visit to Washing-
ton. o o |

“If you look at
projections, there is no
way that. the white
community can satisfy

.. BLX OR HI-ACE
sl  16-SEATER
B COMMUTER

OR R30 000 CASH
N OF R25,00 ~

\r manraay AV TAVATALALDANRE. |
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level managers in spité of the

NI-BUS COMPETITION |
ATOYOTA HI-ACE

said the president of a South African black

professionals’ organisation,

blacks into management.”
Blacks are rising in South Africa’s

“you need to a_.m_.n.

corporate

el

| SOWETAN Correspondent |

the needs of the
corporate world in terms
of the number of
managers that are
required,” he said;

At least in part because
of the emigration of
skilled white profession-
als as well as growing

needs for such personnel, -

he added, large South
African and foreign firms

“were forced to start

drawing from the black
community their new
breed of managers.”

The myriad personnel

problems of the *“reser-
~voir of unskilled black
labour” — from langu-
age to cultural differen-
ces — was another factor
requiring blacks with
professional skills, Mr
Mkhwanazi said. .
Debate .
White mid-level
managers simply could

‘not understand or deal

with problems of the
growing numbers of
black employees., When
unrest began in the
townships in the carly
1970s, it was *“difficult
for the white marketers
to get into the black
townships, so they had to
employ black gradu-
ates,”” he explained.
Increasingly, white-
owned firms have tried to
“exploit black consumer
power,” he continued,
“And black profession-
als, primarily social

.’]II-I-I..!L.IIF - L P —,
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science graduates, have
provided a key link in the
marketing of consumer
products to blacks.
Mr Mkhwanazi and
BMF national directors
Mr Bheki Sibiya and Mr
Steve Kent visited
Washington as the last
stop on their American
tour, during which they
met
leaders, United States
Government officials,
and members of black
professional organisa-
tions. They also visited
New York and Atlanta. -
The BMF delegation
wanted to raise its profile
in the United States,
exchange information,
seek additional corpor-
ate sponsors, and gather
information about the
current United States
sanctions debate,
The Black Manage-
ment Forum was estab-
lished in 1976 ‘‘to

articulate the aspirations
of the new black who was
becoming a manager in

with corporate

3 sy b ot}
”um_-.am“n.-mn. L)

TR ,____._waﬂ

the corporate world,” Mr
Mkhwanazi said,

“First and foremost,
we are black, before we

‘became managers,” he

added,

BMF's membership,

originally centred in
Johannesburg, cvolved
over, the years- into a
national ,organisation
with 10 branches. and
more than 1100 mem-
bers. |
Ceiling

Mr Mkhwanazi de-
scribed BMF's mission as
“the provision, develop-
ment, and promotion of.
effective management
leadership’ by and for ali-
those disadvantaged by
the apartheid system.

“Because business and
economics is our
domain, we (BMF) are
about the acquisition of
economic power .by

blacks in South Africa.” -

Mr Mkhwanazi said

that there is an “invisible

ceiling’’ above which

u

black managers can rise
only in exceptional
circumstances.

He pointed out that
when these black
professionals reach gan
income level of RS50-
R60000 rand a year, they
tend to ‘‘leave the
corporate world because
they are frustrated” by

the lack of upward
. mobility.

They start their own
firms, he continued,
often setting up manage-
ment consultancies,
communications firms,
magazines, . or retail
shops. |

Questioned about his
organisation’s position
on United States
sanctions, Mr Mkhwan-
azi stated the “*BMF, as
an organisation, has not
taken g view on sanctions
and disinvestment.” He
emphasised, however,
that you “can no longer
sit on the fence in South
Africa if you are a black
organisation.”
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Nafcot in &dicational venture

A good example of how
business enterprise can
benefit the educational
process is seen in & ven-
ture put together by the
National Afrlcan Federat-
ed Chambers of Com-
merce (Nafcoc) at S?shan-
0

guve, nor £
toria,
AS P its

gramme fur the advance-
ment of black business,
Nafcoe, under the leader-
ship of Dr Sam Motsuen-
_{dane is establishing a

anagement and Leader-

ghip Develnpment Centre
near its head office.
While the creation o

viable, there arose the
prablem of funding it on
an on-going hasis and Co-
vering teachers’ salaries,
visiting lecturers’ fees and
computer operations.

In discussions with
Johannesburg  architec-
tural group, The Basil
Powell Partnership, which
has been involved in Afri-
can property develop-
ments, it was decided to
launch 2 shopping centre
nearby, which would gen-
erate support money for

the centre.

“Often regulations and

doors were bumped or
slightly bent to aliow nor-
mal’ commercial develop-

the centre was financlally ment to take place,“ says

3‘1“‘ p-'h.-..i 144.. ;“M,ufu R.a.ﬂ :i.}..t'j-ﬂu.
. -| .
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Mr Basil Powell. - -

“Development pro-
cesses are difficult in
hlack areas and institu-
tional finance which Is so
much a part of develop-
ment in white sectors, is
difficult {o get.”

Syfrets provided first-
bond finance for the sho hgx-'
Emg centre and

owell belleves  this

“group's “enthusltasim and

far-sightedness will lead
to’ many more relation-
ships with black business
organisations”,

Dr Motsuenyane and
Mr Powell visited many
major companies, institu-
tions and organisations to
gecure donations I::ut1 ac-

cording to the . latter
"there have been; many
fine words, but only the
Chairman's Fund of Anglo
American and the South
African-German Chamber
of Commerce have pro-
vided wholehearted sup-
port in terms of money”.

Blacks themselves, are
understood to have given
generously and enabled
Nafcoe to proceed with its
business college for 120
students.

The shopping centre,
which i3 well advanced

and wilt be handed over

bﬁ the contractors, Grin-
aker Building this Sep-
tember, is already more
than 80 percent

B VA7 oo enuuui S



e L S g —

—
|

‘New f1r v firm wilL foster black busmess

By Dawn Bar fineshurg yester— The IBM Pru]ects
The formation uf a non- day Fund has already pledged
prnfit:making close cor- The formation of 4a large sum towards
‘puratwn to foster rela- .Matchmaker Services Start-up capital for the

tions between- big busi- was announced in Mr new venture.

ness and black enirepre- Perkins' opening address The aim of the new
neurs was announced by to the three-day Match- company, headed by
US ambassador to South maker Exhibition at eommercial and industri-
Africa KEdward Perkins Nasrec, Crown Mines. al leaders, will be to

bring black vendors into
confact with Jarge com-
panies, open credit lines,
"and‘provide legal advlce
and. marketing assis-
tance, Mr Zuko Tofile,.
trade. assistant to-the US
| Fore1gn Commercial Ser-
vice, told The Star. ,

~ An interim steermg
committee has been es-
fablished, with represen:
tation from the Soweto

and. Witwatersrand
chambers of commerce,
Anglovaal and major cor-

poratwns he said.: -
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T By Adele Baleta' e
Mure than 80 business” pEpp
met in Fourways, Joha fE
yesterday- to discuss ho tgeﬁ“ .
“could. contribute {o develﬂpmg,a

new role for business in a“
apartheid South Africa?™

...a-

Sentrachem's managing dmec Yy
tor, Mr Johan ¥an der Walt, dgr

Mr Murray. Hofmeyer, c]:uef <
ecutive of Johanneshurg CongiF+.
lidated Investments, addressed; *~

| the Five Freedoms Forum el

ference and took part in warks v

shops. < Lo DA
The main’message that cammer”

across was that business cqufd -

help end apartheid by “taking .-

| positive action in the workplqcé. 1
-Business consultant Mr 4
to Nel said it was importag&.S .
especially in business, to’ de:vef
op common values and: ?1316%
towards which all South Aﬁ}
cans coulcl stnve. ».fn

“'~'.

SEEKING WAYS

-I

tnre minprity” who wére see 0
‘ways-to prepare South Afric 1y
husiness for a post-apartheid fu<-%*
ture, and that the Forum acf as*
a mediator between busmess
and education. A
-Participants in the labour’ .
_Inanagement yworkshop suggest* *
| ed that strikes be'seen in terms~..
-of real differences between..
management and labour and IlOt‘*r ,
as a result.of intimidation. -’ F Ay

I-l-.l.

+ ]‘ - Professor; Eddie Webster- Uﬁi
4 -| Wits University’s sociology, de- " * -

-partment proposed ‘that blackss .
be ‘involved in the implemerifa#”

dion and:design of any"ﬁr‘ - t
.| :gramme. which would. rema ..:
“diserimination in the workpld
. Another proposal was thaﬂh& ¥
ifmanmal press be urged:{o B3

aj.abhsh a column for alternative;
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THE newly [ormed
National African Business
Development Organisa-
tion, aimed at providing
assistance to’small
business on the East Rand,
will hold its general
meefing at the Carlton
Hotel on Sunday at noon.

NABDO's chief execu-
tive Mr Bongani Cibi
yesterday said” the
conference would discuss
various aspects pertain-
ing to black business,

FLabl Sal r-'-""'-frr'rﬁ

Mr BONGANI Clbl . ...
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‘and developing busi-
ness skills.

He said: “The quality
of life in the East Rand
can be improved in
convenient locations.
Fortunately, there are
technically qualified
people who can provide
essential services to the

" community, but are

stifled by lack of capital
or business premises.”

It was along these lines

W;f'that NABDO was

formed: to give assistance
to small business to

create jobs; maintain a
free enterprise economy;
provide healthy compe-
tition in the market place
and encourage *‘grass-
roots’’ development.

The organisation
would negotiate loans

" with financial institu-

tions, direct financial
loans and advise

- members.

For more information
contact Mr Cib1i at 915-
2211 or Ms Lorinda at
915-2168.

i it G T S DPRTY ¥ P AT XEL NI LR g PN PR

B -:'., T T s —
et A s
= Mﬁ"ﬁ'{. g b Tt s
’: P :|- ...E ) 4 .I N - :":
.,ﬁg;ﬂ'; o :. I

l‘i.*F‘L

. -H l r
. 5 2 };"-. ’ r
Faif AN A L

BT 'f:}*,_f“ S L

3

-

== F Lo WO o
W'

s '{ ‘;ﬂ;l“”
.u'-":r. -Nqé ;.‘. / .'-. .




L]
ik

o age m o R e e et Sl ¥

el

At e, w3 - - - -
-

-y

ER R ]

.
gy Wl B e R R A e T T

LI I

i
[
L

_— e ke

TR e e ol gl gy P
-

W- gy
..l'--'-"‘l'l'""""-"-" ———

..
a—- B e m:‘:f-f'ﬂﬁm-:-ru-af":‘:.k."t':;:::‘ﬁ .

tfv.

: ,_,
THE newly formed
National African Business

Development Organisa- *
“tion, aimed at providing

assistance to- small
business on the East Rand,
will hold its general
meeting at the Carlion
Hotel on Sunday at noon.

NABDO’s chief execu-
ttve Mr Bongani Cibi
yesterday said " the

conference would discuss -

various aspects pertain-
ing to black business,
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Mr BONGANI Cibi . . .
NABDO's chlef execu-
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and developing busi-
ness skills.

He said: “The quality
of life in the East Rand
can be improved in
convenient locations.
Fortunately, there are
technically qualified
people who can provide

" essential services to the

community, but are
stifled by lack of capital
or business premises.”

It was along these lines

5 that NABDO was

formed: to give assistance
to small business to
create jobs; maintain a
free enterprise economy;
provide healthy compe-
tition in the market place
and encourage ‘‘grass-
roots” development,

The organisation
would negotiate loans .
with financial institu-
tions, direct financial
loans and advise
members,

For more information
contact Mr Cibi at 915-
2211 or Ms Lorinda at

915-2168.
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By Sven Forssman
The Japanese securities indus-

~ try has drafted its own set of
- rules to inhibit insider trading,
- according to stockbraking firm

Irish & Co's International Di-
gest. Lot
“The article says institutional
traders wouid be reguired {o re-
jeet orders from investors if
they had reason to believe the
orders were based on insider in-
formation. | '
‘A trader would be prohibited
from recommending &:com-

~ pany’s stock to clients if he had

aceess o non-public information
on that company’s business re-
sults.

These self-imposed regula-

. tions were laid down in accor-

dance with proposed anti-insider
trading amendments {o the “Se-

_curities and Exchange Law.” -
The proposed amendments,
. submitted to the current Diet
 (Parliament) session, are likely

to. be passed this month and
come into effec{ as early as next
month. . |

-According to the new rules,
thie enhanced definition of insid-

~ er information would include in-

formation on sfock issues, merg-

 ers, acguisitions and business

tie-ups, dividend payments,
product development and major
changes in corporate resulis, -
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Japan putting | Blacks prove(y| |

they are their

own champions
" By Frank Jeans 5“2//\\0\@

Don’t underestimate black aspirations even
now in the South African business scenario

- and it's a mistake to imagine that they need
"charity from whites. - - S
" This was said by Mr Clem Sunter a direc-

tor of Anglo American Corporation when he,
spoke at a lunch in Johannesburg yesterday
of the South African-German Chamber of
Trade and Industry.

“Dizsmiss the stereotype idea of blacks
being unproductive for in a dual logic econ-
omy they have proved that they can be
their own champions,” he said. B

* Giving as an example a “black miracle” in

business enterprise, Mr Sunter referred to

. buoyant taxi business which now has an esti-

mated 100000 cabs on South Africa’s road

representing an investment of R3 billion

which 1s equivalent to two mega gold mines.
Praising this “alliance between the formal

“and informal sectors”, he said it had also

created 300000 jobs over a period of about
four years — which was about 60 percent of
the present workforce of the South African
gold mining industry. .

Upgrading his assessment of world trends,
Mr Sunter reiterates that the formula of gen-
uine sharing by all and less “dog eat dog”
attitudes of capitalism as one of the keys to
South Africa’s future,

And on the sanctions issue, he said: “It is
regrettable too, that blacks in this country do

not have some institution through which they |-

can express their views”.
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the African Bank, Mr
Gaby Magomola, yester-
day said South African
black business had a vital
role to play in fransform-
ing society.
- “In a statement after his
return” 10 South Africa
from the United States of
America, Mr Magomola
said he believed that
piving blacks economic
muscle was an important
component for change in
the country. -
During his visit to the
United States he
addressed meetings of
top level statesmen,

[ .

'\'} S
P 5 L
o,

-

R
L]
]
5
[y
it o 50

LAY
44
ard.y

i
T
;'.-'T'
|:;1
1]

including mayors, state
legistators and bankersin
Birmingham, Atlanta,
Washington. He said
that he was “‘surprised
and encouraged” to
receive calls from people
who volunteered to assist
black business in- South
Africa te grow and
prosper.

He said te motiva-
tion for the trip was to
promote the African
Bank, but also to clarify

*

By JOSHUA RABOROKO
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our situation to .people
living abroad.

“The African Bank 1s
gradually achieving
international recogni-
tion. We have a vitai role
to play in our changing
society.”

He said there was an
increasing awareness
among South Africans,
that the struggle for
political powersharing
had to be coupled with
endeavours for em-
powering blacks econo-
mically. Ownership and

control of the means of
production was as
important as political
power,

‘“Although black
Americaris have made
significant gains at all
levels of government,
they are the first to admit
that their economic
achievernents have been
less than suceessful,” he
said. .

Since his appointment
as chief executive of
Afribank he had been
working towards streng-
thening relation with his
US counterparts, Mr Ma-
gomola said.




"Desegregation |
. Stev 17(FH[6%
! fails to LG

|black: bé

By Kaizer Nyatsumh

The opening of central business districts {CBD) to
all races over a year-and-a-half ago on the Wit-
watersrand has not resuited in any dramatic change
in the number of non-whites owning businesses in
cities and towns, a survey conducted by The Star has
revealed.

In Randburg, no applications have been received
from blacks, Indians or coloureds since the CBD
there was declared open to all races, a spokesman for
Randburg Town Council said. The spokesman said
32 hawkers’ licences had been granted to non-whites
in the past year.

Germiston had received about 30 applications,
“mostly from Indians”, and almost all of them had
been granted, a synkesman said.

Kempton Park had received only seven applica-
tions for trading in the CBD area and all had been
granted, according to a spokesman for the Kempton
Park trade licensing office.

In Randfoptein and Krugersdorp on the West Rand,
arid in Alberton, Nigel and Brakpan on the East Rand,
the CBD areas were not yetf open {o all races, Spnkes-
men told The Star. The Boksburg chief trade licens--|
ing officer said as far as she knew the CBD was not |
open to all races. ‘

A spokesman for the Benoni trade licensing office
could not say how many applications his office had | :
recetved from non-whites “because we do not have a ;
;¢ separate list for blacks; we keep all applications and | |
| files together and the names are only listed alphabet- |
1’ ically”. *
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FEW BLACKS !

Mr O Eksteen, Roodepoort chief trade licensing
officer, said while the Roodepoort CBD was open to
all races, there were “very few blacks, if any at all,
trading there because the only way they can come in
is when a certain business cioses down”.

Indian traders, however, were well represented be-
cause one side of Roodepoort had been open to Indian
traders for years, Mr Eksteen said.

Although the Springs CBD area has now been open
to all races for over a year, there were still no black
1 ! traders in the town, a spokesman for the Springs
{; trade licensing office said.

{ . This, the spokesman said, was because there had to
, be premises available for new businesses for applica-
‘tions to be approved.

-~ No applications from non-whites had heen received

i by his oifice, the spokesman said.

{  In Johannesburg there were about 9600 licensed

street vendors, the majority of whom were non-

.\ whites, according to Johannesburg acting chief Ii-

| censing officer, Mrs Cathy Filmaiter.

.}  Mrs Filmalter said it was not possible to say how
1 many black traders there were in Johannesburg, be-

. cause “we do not distinguish between blacks and
| whites anymore”.

'l The Johannesburg CBD was opened to all races in

| February 1986 for trade, industry, professions, enter-

{ainment, educational and religious activities.

Mr Nigel Mandy, chairman of the Central Business
Districf Association (CBDA), said there were many

- Ilﬂn-WhltES trading in Johanneshurg, but there were

| “'no statistics kept since race is no longer a factor”, |
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By SIMPIWE NCWANA

® T has become fashion-
i3 able to use the concept
i “Black Advancement”,
®a Wits University aca-
demic said this week when
he delivered an inaugural
lecture.

Allan Zimbler, professor
of human resource man-
agement at the Wits Busi-
ness School, also said this
was unfortunate in that it
was 10 a sense derogatory
and palronising.

The problem in South
Alrica was not black ad-
vancement, he pointed out,
but white advancement.

He said South Africa

| had passed the point where

it could make business de-
cisions which did not ex-
pressly consider the values
and fecelings of its people.

It was fundamental to re-
cognise that the process for

‘Catchphrase’ is

becoming N
patronising

negotiation in the workplace
has already begun.

*The South African or-
ganisations nced to be able
to re-define the meaning of
conflict.

“We need to liberate ous-
selves from a past which
msisted that conflict was
dangerous.

“There is a need in South
Africa to develop technol-
ogies which have to do with
people interfaces, with inter-
personal and inter-commu-
nication skills and with
bridging the enormous gaps
in understanding between

\¥

peoples,”  said

different
Zimbler.

“The advancement of
blacks in South Africa is
critically dependent on the
resolution of the educational
crisis, and the provision of
adequate and relevant edu-
cation.

*More and more, workers
are asking for company-
based courses which will be-
gin to equalise opportunity
in our society.”

Zimbler added that the
phrase “social responsibil-
ity also nceds to be ad-
dressed as one of the central

=,
——— - AT e

[m— T L]

fcatures of a change-man-

agement in South Africa.

“Developing the South
African organisation of the
future means creating the
conditions necessary for the
empowerment of our disen-
franchised majoriy. It
mecans that business has to
take a stand, make socially
responsible  decisions that
have less to do with short-
term profit than long-term
survival.”

He said that management
in South Africa in particu-

lar and white South Afri-

cans, in gencral, were faced
with a choice of withdrawal
from the dangerous and self-
destructive  underpinnings
of an authontarian culture.

Zimbler concluded:
“This means achieving the
psychic and social integra-
tion that a future South
Africa would need to build
ﬂn_“
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By David Canning
DURBAN — While compiex prob-
lems await business, the Natal-
based Tongaat-Hulett Group has
identified opportfunities around
which it is planning its activities
for the 1990s. '

Group managing director Dr
Geoff Cleasby, speaking at a grad-
nation ceremony of the Graduate
School of Marketing in Durban
last Friday night, said the future
miust not be feared, but tackled in
an innovative and creative way.

“From our analysis we have de-
duced that opportunities will cer-

.| tainly lie in the third world popu-

lation around our qities.“ Blacks
would not only increase in abso-

‘| lute numbers, but also in stan-

dards of living, he said.

Lower middle class

More blacks would move into
the realms of the lower middle

rlass. The number of black eivil

scervants also would raise the aver-
age per capifa income.

There would be a great opportu-
nity for providing food for the loss

.0f an agricultural subsistence base

for houscholds - and opportunities
for supplying the informal sector
such as hawkers and cottage in-
dustries.

Many areas of opportunities ex-
1sled for sales of durable items —
as had happened with Lakis.
..--With the liberalisation of biack

hief

e

0 the

land ownership it is possible that
boarding houses and sub-letting
will become popular in the older
inner-city areas, and that it will be
profitable for blacks to build far
larger dwellings and sub-let.”

Opportunities also would arise
in areas of import replacement,
particularly requisites for govern-
mient in the area of schools, hospi-

tals and security forces — espe-

cially for vehicles.

Dr Cleasby said a more prag-
matic outlook could also lead fo
export opportunities in Africa.

Qver the nex{ seven years, he
believed that taxes would remain
high, with more emphasis on in-
direct taxation.

The tax policy would lend to fa-
vour the crealion of jobs, rather
than encouraging capital-intensive
cxpendilure.

Inflation and interest rates
would be high and the rand would
conlinue to deprectate, particular-
Iy against the yen and Deutsche-
mark. -

There was likely to be continued
disturbance on the political front,
wilh all major political groupings
altempting to strengthen their
power basces.

Over the next seven years there
would be further major reforms
cilacied - Gl villy i I'eaciicil {0
pressures exerted. No major
change would be discernible in the
shorl-term but, over seven years,
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the changes would represent sig-
nificant reform.

The political changes would fall
far short of what the world was
demanding and this would influ-
ence SA’'s trading partners.

Turning to labour, Dr Cieasby
sald managments had to under-
stand and accept that black unions
would be politically oriented as

long as the black population had

no meaningful say in decisjon-
making.

Industrial development

Black trade unions were essen-
tial at this stage of industrial de-
velopment and should be wel-
comed. nol feared, by manage-
nient.

It was absoltely essential to es-
tablish good industrial relations
which would allow true and objec-
tive negotiations to take place.

He also said Project Free En-

terprise had shown that workers™- N

had little understanding of the the
free enterprise system and cer-
tainly no commitment to it. Unfor-
tunately. it was identified with the
political system.

A greal deal still needed to be
done Lo encourage black worker-
sto make them feel part of the sys-
tenl. |

kispectally important was the
need to show coneern lor the gual
ity of life of workers.
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| Of culture g

By Mlke Sﬂum

: The critical ible played
| by Western culture in the
11 upward mobility of black
1 | managers in white South |
{ African companies will
{ come under the spotlight
{ | when 250 delegates meet |
| at the Black Manage-
ment Forum’s national
conference this week.

- The theme is “South
| Afriean.corporate culture:|
-| in-the-21st century”, - —-| --

'BMF. director Mr. Za- '}
mani Jali -said: “It has
been said that blacks
cannot be promoted into

| Top management posi-
't | tions because there are |
black cultural aspects | .
which do not correspond
with those of white cor- |
porate cuiture,

PENALISE

“What we are asking is |
whether it is right that
the tradifional culture of
[ blacks shouid be used to |
penalise them by pre- |
venting them from mov-
.» | ing upwardly in the busi- |
ness world.” !

One solution might be

“corporate indigenisa-
.| tion”, whereby white cor- |
| porate culture would
adapt to black cultfure,
Mr Jali suggested.)

The conference is at
| the Ritz Protea Hotel, in
Cape Town, on Friday,
‘and is followed by the
BMF’s annual general
meeting on Saturday at
the same venue.

Conference speakers will
include trade unionist Mr
Sidney Mafumadi.
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- West Rand mines.” =~
... Co-ordinator of the

SIX black mineworkers
have . decided to put
together R450000 - to
.challenge white owned
_concession - stores-- on

group, Mr Jabulani
Ngai, yesterday said they
‘would build a supermar-

~ed .blacks.

ket, fast food outletsand

other stores near
Carletonville,

-. Their "decision comes

after negotiations with "
Anglo  American and .

. white businesses because
of problems

miners -

.encountered in the area:

.. They managed to raise

- .:'RISG{}OU and teceivggl_ a

“bank.

~establishment
Y businesses would create

- Elfjah Sibiya, who are al

of - the
complete: and it was |
. expected they would start |
trading next-

Iuan-nf R250 000 from a

the
the

Mr Ngai sad

of
jobs for many unemploy-

The. six partners are |
Mr- Ngai, Mr Paul
Sethati, Mir John Lelaka,
Mr Frank Manthutle, Mr ¢
Ivan Sehume and Mr
members of the Naticnal i
Union of Mineworkers.

- Mr Ngqai said building |
stores  was

month.

-
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This is the hest way of meeting on -
an equal footing. When blacks and -
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I started the sfruggle in 1976 be-
cause I was not satisfied with the
education I received, with the way
our fathers have been treated.

1 was a child and I realised my
parents were being exploited. That
blacks were taught that whites were
bosses. That white women should be
called “missus.” 1 said to myself in

~my life 1 will ot call anyone boss

OT MISSIS.

We all had an understanding
when we saw cars with company
logos driving in the townships that
they were promoting themselves in
order to exploit us more.

When I was a shop steward at

East Driefontein mine, I made a lot
. likes. And in which he can dmtate

" the terms.

of representations on behalf of

workers. 1 was fired after organis-.
» ing a strike. If seemed the wurkers ¥

were also not taken into accnunt_

L

Puwen“ - ,.f ﬂ} “

" Disillusioned, I felt the uniy solu-
tion to change things would he to .

+ burp things down, to fight. Only in_ )

this way would we obtain power
After bexng fired, 1 demded the-

best way of making a living without -

having a toss would be to sell prod-
ucts. To be a hawker, - |

1t was then that I .realised.it is,
economics which will change the

' political situation in this country’-
- ‘This is because when I am sel]mg, 3

I am not affected by explmtahun

Selling brings one independence. "¢
When you sell, the AWB comes {0

buy~The PFP comes to buy. And

they alk to you while they are buy- |

g !'!‘1;‘ . .l: . »
ot . .

» i e -1 . S
i

whites meet on a business platform,
they each need something from the
other. They have to talk. There can

‘be no more powerful and yet more

peaceful way of promoting mutual
understanding and equality. :

Blacks are beginning ot under-

stand this. The members of Achib.

understand this. They realise {his is
a solution.

A hawker who is arrested one day
will be back at the same spot the

-next day. He will pass moeney:

through the bars of the police van to
ask his friend to buy more stock
Hawkers have been harassed by
local authorities, shop owners and
police for more than a 100 years.
Yet they remain on the streets be-
cause it is a job that does not have
exploitation. A job in which a man

" can feel independent. In which he

can do business with whomever he

The rise of our hawkers is 2 good
“.example of the power of economics
In making people listen.’

%Tndav.. major manpfaeturers are

“*wooing hdwkers. They see them as a
- vehicle to distribute: produr:ts in the
black market. s

Instablhty i 3‘

However, the mubvahon is profit.
-It is not good enough. We have

' . smajor problems of unemployment

* and ovar-regulation. 1t is a problem
that affects everyone. Because it
stifles the economy and )}ecause it
causes instability. -

" The private sector is by no means

,.._murkmg towards change.- -

Daily, we read in the papers man-
aging directors of big corporations
saying nice things. They talk about
a lot of mopgey that they are pre-
pared to contribute towards the
peace and stability of the country.

But, they don't put their money

where their mouth is. They have-

lost credibility with the grass roots
people. Grass roois people have
stopped listening, stopped helieving.

When they decide to spend money
they don't ask the community what

it wants. They think for us. The re-
sult is projects that are not work-’

able. Projects that will nnly end up
being boycotted.

And they pump millions of rands
into sports. T ask myself — will
sports feed the hundreds of mouths
that are hungry?

-.How- do you companies justify re-

A speech made by LAWRENCE MAVUNDLA, president
of the African Council of Hawkers and Informal Busin-,
esses at SA Megatrends — the High Road conferences,
' atTurffontein Race Club, on Wednesday.

" cause

trenching people, people who are il-
literate and don't know about PR,
then spend muney on sports for PR
purposes.

I wonder and worry on a daily
basis about what big corporations
think about unemployment. The Co-
satu unemployment union puts the
unemployment figure at 6,5 million.

Unemployment is going to bring
about another 1976. People like my
self, who hold the power for a
peaceful solution, are getting dis-
couraged.

I, too, am losing credibility with
the grass
I am*not getting support to
create emplnyrnent and to remove

- festrictionswhich prevent people
from entermg the mainstream econ- -

omy.

I have approached more than 90
companies to support two impor-
tant projetts — a deregulation drive
and employment creation scheme.
Yet I have only received support
from six of them. It duesnt make
sense.

The same cnrpnratmns which
make nice statements in the press
about the need to boost the economy
and create employment. These are
the same people who say no {o me.

Converted

I have given myself twelve
months to speak to these people. To
urge them to put their money where
their mouth is.

If there is no genuine response

- than I might have to believe again

that fighting is the only way to solve
this country’s problems.

Yesterday a hawker walked into
our offices. He was converted to
hawking from crime. He has killed
two people, stolen and stoned. He
came to us because he is being

"harassed by police. Even though he

has a licence. What do you think this
person is going to do when he loses

- faith in hawking?

r@ts people. This is bE-_;,.

- Can I tell you what you should be
doing to stop this. And can I be tell-

_ing you this for the last time?

(1) Support projects that are for
economic change in this country.
Like our organisation.

(2) Support employment creation
projects.

(3) Back the deregulaunn of un-
just laws.

{4) Give us the slulls that you
have in order to make us viable,

{5) Stop thinking for us. Do not
embark on any project to “help” us
without asking us first what we
need.

(6) Stop regarding investment in
black business as charity. The stim-
ulation of black business means
money spent with you. It is a
straight business investment.

{7) Stop thioking only of short-
term profits. Long-term investment
in worthwhile, grass-roots projects
means a more stable future.

{8) Stop sloganeering in the press
and start working practically and
non-confrontationally.
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~ Financial Editor

. THE shortage of management

and other skills in SA is not due
to the brain drain, says Steve
Finkel, a leading US personnel
trainer visiting Cape Town this
week, :

“I have seen this kind of mar-
ket before in other countries
where the economy is growing
while the white birthrate is de-
clining. It is happening in the US,
Canada, Mexico, Central Ameri-
ca and other couniries where
there is no brain drain.

“Countries can get by in times
of recession but when the econo-

~ my starts expanding they need

" more skilled people and the sup-

- ply is not there.”

The answer, Finkel suggests, is
for personnel consultants actively
to seek out people of all races with
abilities they are not developing

to their full potential. He believes
there are many people whose

. abilities are being wasted be-
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Skills short

ﬁm%fhéﬁf/s %
age not due

cause they are not good at pro-
moting their careers.

Through his Search system,
personnel consultants should
build up a reservoir of high
achievers “who are good at what
they are doing”, who could be
approached when the right va-
cancy came along.

Finkel said personnel consul-
tants in SA were of a high stan-
dard, but they obtained staft by
advertising and then making a
selection for the employer to in-
terview.

“If you advertise you do not get
top people. The answers you get
come from people who are either
unemployed, unqualified or un-
happy in their jobs.

“But if you actively go out,
through Search, and look for high
achievers you will find the right

. people who may not be highly

qualified academically.
“You may find a person who is
doing a fine job but reports to
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someone who is aged only 38,
which means that promotion

prospects are slim. Such a person
may be happy to move to another
job with better prospects.”
Asked to elaborate on his state-
ment that a declining white
birthrate was causing a shortage
of skills in the US, Finkel said
that blacks made up only a small
proportion of the total population.
But as whites moved up to
better positions, opportunities
were created for blacks also mov-
ing up the ladder to get to the top.
It was due to this that the black
Iélisddle class had emerged in the
Emphasizing that he was not
concerned with political factors,
Finkel gaid it would be a mistake
for blacks not to start at the bot-
tom of the ladder and acquire
experience on the way up.
"It 18 self-defeating to move
someone into a position he is not
qualified to handle.”
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Conference catchphrase
is-economic empowerment

D OMETHING politically strange
€& happened in Pretoria last weekend.
&y The Conscrvative Party held its
= Transvaal congress. While the
National Party held its youth congress.

And somewhere in the centre of the
city, the Association of Black Accountants
of Southern Africa (Abasa) held its an.
nual convention.

The 1hree bedies had one thing in
common. Politics. Bul Abasa was locking
at politics via economic strength.

Scores of local blacks were joined by
their brethren from Lesotho, Swaziland,
Zimbabwe, Malawi and the United
States, to debate and examine probably
one of the hottest political questions
within black South Africa in the 80s - eco-
nomic empowerment. ©

And it does not need g genius to know
what aspect of the political question the
CP and Nat Party congresses were dis-
cussing.

- CLARENCE BUTCH

Bot #t was the Abasa convention
which gave a snapshot view of what trou-
bies South Africa. It was no wonder
Journalist-cconomist Eugene Nyathi
clashed with black American Clarence
Butch en the question of sanctions,
" Bultch from the United States

Nationa] Association of Black Accountants -

had suggested in his address that sanc-
lions cannot work to bring about the neces-
sary change in South Africe. ...
The fire-cating Nyathi could not take
it. Oulgoing Abasa president Jeffrey van
Rooyen, shot from his chair to protect
Butch and chide Nyathi for being personal,
- That incident was ¢loquent testimony
of thow deep the question of sanctions has

il into the soul of black South Africa.

It must have been an edecation for the

sprinkling of white guests in the conven-
tion. :

| EMOTION-CHARGED

But it was in this emotion-charged at-
masphere that an elderly Afrikaner aca-
demic came, saw and conquered, Politi-
¢al economist Sampie Terreblanche, witha
mischievious twinkle in his eyes, mapped
out the rocky and bumpy road that lay he-
fore black economic empowerment. -

" Qurs is a Catch-22 situation, said the -
Stellenbosch University aczdemic.

"~ 'Only a transitional government can
transform South Africa into a true democ-
racy,” said Dr Terreblanche. '

-

After this condition had been mat i_l""' .

would then that something like 2 Marshall

Like a tide, the
roundswell of black
eeling on economic

empowerment is grow-

ing in this country.

ZB MOLEFE reports

on some of the
waves that lapped at
the very edges of
South Africa’s capital
city last week.

Plan could be put into operation ~ pump-
ing billions of rands in aid into the econo-
my — which would lead to a truly black
economic empowerment.

Al the end of his presentation Dr Ter-
reblanche reccived a standing gvation. The
man's honesty and bluntness won the
day. This was very obvious during 1ea
break and later at a brazivleis when the
delegates relaxed after the convention's
hard sessions.

Abasa executive director Mashuda

. Ramano, had put his finger on the pulse ¢f

the problem. Whereas blacks comprise
75% of the total population of South Africa
they only share 20% of the country's
wealth, Ramano szid,

ey

" SUB-HUMAN

“Vast numbers of blacks in South
Africa live in filth, squalor and sub-human
conditions in shacks and cardboard shel-
ters just a stone’s throw away from afflu-
ence, and fuxury enjoyed by 20% of the
population,” Ramano said, drawing this
bleak picture, -

vaybe it was a story repeaied over
and over for the accountants who packed
the conference hall. Bul the way Ra-

mang touched the heart strings made the
difference.

Ramano then urged his audience:
“This convention must explore and seek to
answer these crucial questions if it is go-
ing to be meaninglul and worthwhile.
8lack cconomic cmpowerment is a stra-

- tegic imperative.”

As if lashing aut with a whip, unionist
Pirosnaw Camay was yncompromising.
Particularly oa the black accountants.

“Willy nilly accountants amoengst the

. oppressed and exploited have become their

maslcrs’ voices,” Camay charged.

Vast numbers

of blacks in
South Africa
live in filth and
squalor just a
stone’s throw
away from
affluence, and

luxury
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He had this advice for black accoun-
tusts: “You need to start rediscovering
thiose principles of communalism and
conscnsus decision making and engaging
that style as a new management siyle.”

University of the Transkei principal
Wiscman Nkoehlu was in a ¢lass on his own
in his lalk on the rele of internationai
instilutions in the realisation of black cco-
nomic cmpowerment dream in South
Alrica.

Professor Nkuhlu did not waste time
in nailing his colours to the mast. He is a
greal believer in self-reliance “since the
6k when | was studying mairic and | be-

came aware of Lhe (economic) position
of blacks”, ke said.

“I Tight and struggle for success. e

Against all odds. IT any man puts hurdles
in my way, ! will fight,” said Prolessar
Nkuhlu.

Professor Nkuhlu's message was
strnightforward. Black South Africa had 1o
arm at entering the technological age.
There was undisputable scientific evidence,
he pointed out, which showed that suc-

cessful countries worldwide had o grip on

technology.

“I do not mean this in 2 peronical
sense Lhat people must go to technikons as
is fashignable,” warned Professor
Nkuhlu, who said recent studies in Zim-
babwe hud shown that African nations
arc waking up to the fact that technologi-
cal excellence is a priority in economic
cmpowerment.

INTERVENTIONISM

Anather speaker who had the conven-
lion listening hard to what he said was
Cape cducationist Franklin Sonn. His
arguement for black economic empower-

B B R BEEx

2 B

enjoyed by 20%

population

—

ment, basiczally, rested on blacks fooking
at inlerventionism.

This strategy. argued Sonn, would

help a number of black organisation to net-

work strongly with their counterparts
countrywide.

For three days the Abasa convention
had listened to an array of leading speakers
in their ficlds. These included Alrican
Bank chicf executive officer Gaby Mago-
mola, Swaziland Finance Minister Si-
busiso Dlamini and Association of Cham-
bers of Commeree executive Raymond
Parsons.

But the convention was also an emo-
_tional homecoming for Edwin Jenkins,
“National Association of Black Accoun-

tanis student affairs director, when he said:

“I'm the first in my family to return
home (10 Alrica).”

His colleague, the association's execu-

live director Linda Gaston, had a message

for black South Africa as it grapples
with economic empowerment: “Black
Americans want you to avoid 1o make
the mistakes we did.

“We want you to 1eke five years 1o
achieve what {ook us ten years to achieve."

And this dedication, Ms Gaston re-
minded her audicace, came hours belore
the United States last Sunday, remem-
bered Martin Luther King's great march in
Washington, 25 years ago, when he
made his *| have a drcam” speech.

A few kilometres away the Conservg-
tive Party and the National Party junior

congress were also mapping out their
desting.

-Semething politically strange had
happened to Pretoriz . ..
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Breathing fire ... Eugene Nyathl added his heatad faallngs to the
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eld its Like a tide, the
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Fhe eeling on economic
sountants empowerment is grow-
its an- ing in this country.
L ZB MOLEFE reports
' Iookin . on some of the

. . waves that lapped at
ted by the very edges of
ziland, South Africa’s capital
Jbably City last week,
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a kﬁ:;w; ~.. Plan could be put into operation — pump-

‘on the ing billions of rands in aid into the econo-

2 dis- my - which wouid Iead to a truly black

. economic empowerment,
S At the end of his presentation Dr Ter-
4 ~7 - .. reblanche received a standing ovation. The
- man’s honesty and bluntness won the

4T 7 day. This was very obvious during tea

watirou-  break and later at a braaivleis when the

der - delegales relaxed after the convention's

JiE 0, hard sessions. |

rence:; ¢ Abasa executive director Mashudu
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FaT S0 the problem. Whereas blacks comprise
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slect “Vast numbers of blacks in South

personal. - Africa live in filth, squalor and sub-human -

imony .  conditions in shacks and cardboard shel-
ons has  ters just a stone’s throw away from afflu-
alrica, | ence, and luxury enjoyed by 20% of the
Jrthe population,” Ramano said, drawing this
anver= . bleak piclure, -

ERE Y Maybe it was a story repeated over
- and over for the accountants who packed
ib the conference hall. But the way Ra-

4 mano touched the heart strings made the
<d at- difference.
r aca- Ramano then urged his audience:
'f']'!."h " *This convention must explore and seek 10
;awne da - " answer these crucial questions if it is go-
. lg he. ing 10 be meaninglul and worthwhile.

(FEA gt Black economic empawerment is a stra-
d the s, teBie imperative.™ -
nndl s . As if lashing ot with a whip, unjonist
CS*s 0 Pireshaw Camay was uncompromising.
*zﬂ?w y Partiﬂ}:lurl:,_r on the black accountants.
wrteieva s “Willy nilly accountants amongst the
:l;f st voppressed and exploited have become their
Aarshayy -+ masiers’ voices,” Camay charged.
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He had this advice {or black accoun- S

tanis: “You need to start rediscovering
those principles of communalism and
cunsenisus decision making and engaging
that style as a new management style.”
University of the Transkei principal
Wiseman Nkuhle was in a class on his own
in his talk on the role of international
institutions in the realisation of black coo-
nomic cmpowerment dream in South
Alrica.
Professor Nkuhlu did not waste time
in nailing his colours to the mast. He is a
great believer in self-reliance “since the
60s when [ was studying matric and | be-
cune aware of the (economic) position
ol blucks”, he said, _
"I fight and struggie for success, -
Aganst all odds. Il any man puts hurdles
in my way, I will fight,” said Professor
Nkuhlu. e
Professor Nkuhblu's message was
straightforward. Black South Africa had o
aim at entering the technological age.
There was undisputable scientific evidence,
he pointed cul, which showed that sue.

cessful countries worldwide had a grip on

lechnology.

“f do nol mean this in a peronical
sensc that peaple must go to technikens as
is fashtonable,” warned Professor
Nkuhlu. who said recent studies in Zim-
bubwe had shown that Alvican nations
arc waking up to the {act that technologi-
cal excellenice is a prierity in ¢conomic
cmpowerment,

INTERVENTIONISM

Another speaker who had the conven-
tion listening hard to what he said was
Cape educationist Frankfin Sonn. His
arguement for black economic empower-

Em: B .

Vast numbers

of blacks in
South Africa
live in filth and
squalor just a
stone's throw
away from
affluence, and

enjoyed by 20%
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ment. basically, rested on blacks looking

ot mlerventianism.

This strategy. argued Sonn, would
help a number of black organisation to net-
work strongly wilh Ltheir counterparts
countrywide.

For threc days the Abasa convention
had listened 10 an array of lcading speakers
in their Melds. These included African
Bank chief execulive officer Gaby Mago-
mola, Swaziland Finance Minister Si-
busiso Dlamini and Association of Cham-
bers of Commerce executive Raymond

- Parsqans,

But the convention was also an emo-
ticnal homecoming for Edwin Jenkins,

w~ "National Association of Black Accoun-

tants student affairs director, when he said:
“I'm the first in my family to return
home {to Africa).”

His colleague, the association’s exccu-
tive director Linda Gaston, had a message
for black South Africa as it grapples
with economic empowerment: “Black
Americans wanl you to avoid to make
the misiskes we did.

"We want you to take five years to
achieve what took us ten years to achieve."

And this dedication, Ms Gaston re-
minded her pudience, came hours before
the United States lasi Sunday, remem-
bered Martin Luther King's great march in
Washington, 25 years ago, when he
made his ! have a dream™ specch.

A few kilometres away the Conserva-
tvc Party and the National Party junior
congress were also mapping out their
destiny.

+Something politically sirange had

~/ happened to Pretoria..,
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Breathing fire ... Eugene Nyath! added his heatad feelings to the conference.
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Giving a critical evaluation of
current economic development
programmes for blacks, Eu-
gene Nyathi - internationally re-
cognised political and econom-
ic journalist and former editor of
the Namibia Features and
Press Agency - addressed the
recent annual general meeting
of the Association for Black Ac-
countants of Southemn Africa.

xamples of organisations that | have
looked at, are the Urban Foundation,
the Smalt Business Development

ek Corporation, various small business de-
velopment schemes run by numerous finan-
ciatl institutions and I have also attempted to
cviluate black management training
schemes run by corporate institutions.

There is no doubt in my mind that South
Africa has undergone certain discernible
changes in the last 1welve or so years.

Following the dramatic events of Soweto
and clsewhere in 1976, the government rea-
ised the untenability of some of its rigid
nolicies and sought to devise plans that it
wped would pre-empt future black unrest.

Government and private scctor leaders
pooled resources and ideas on how to best
avold “another Soweto 76"

[t is no accident that both Harry Oppen-
heimer and Anton Rupert were instrumental
in the lormation of the Urban Foundation
and similar outfits.

Within the context of apartheid's con-
straints, the government and corporate pro-

elite h

as been

grammcs can only benefit a small group of
sclecled blacks.

Considerable success has been attained
in numbing the political instincts of the small
black petty bourgeoisie.

Most of the black so-called middleclass
live artificial lives that are grounded in pre-
tence and cultural capitulation.

Pretence to imaginary economic power
has often gone hand in hand with an identity
Crisis.

So-calied black economic empowerment
has amounted to nothing more than selective
embourgeoisment of a certain black elite
with the specific aim of co-opting them, con-
scrously or otherwise, into a collaborationist
relationship with the status quo.

Most blacks who consider themselves
made are nothing more than the recipients of
greadcrumbs from the apartheid dinner ta-

le.

They can never surrender that leverage
voluntarily. It does not matter how much
money is spent on so called black improve-
ment schemes, as long as the nationa! political
question is not addressed. economic power
wifl remain chimerical.

The development of black business is
terribly stunted. Save for shebeeners and drug
smugglers, black business is virtually non-
existent.

Because they can not own land under
apartheid, black entreprencurs cannot raise
collateral for commercial loans.

The important lesson here is that until
South Africa is politically free, black econom-
i¢ power will remain a cruel joke.

[t is nonsense to think one can jump
from being a hawker today and be an industri-
alist tomorrow.

In the August 28 edition of City
Press, we incorrectly published
the name of the director of pro-
grammes and research at the SA |
Foundation. He is Dr Gasvin
Lewis, not Dr Gavin Evans as
published, We apologise for any
inconvenience caused.

{ch analyses should be confined to De-
atment of Information publications, for un- |
derstandable reasons, Anyway while hawk-
ers trolleys may be manned by blacks, they
are often employed by whites or indians.
Some international aid agencies are part
of the campaign to mislead the world in re-
spect of black advancement. They also
have an interest in promoting certain black
chies for reasans that have little to do with
the overall interests of the majority.
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Dr Sam Motsuenyane, presi-
dent of the Nationa! African
Federated Chamber of Com-
merce, had a message for
white business at the Sunday
Star Emeritus Citation Award
last night. WINNIE GRAHAM
locks at the message, the mon
and the influence he hason
black conscicusness.

hi——

“The survival of the free enterprise
system in South Africa will only be
ensured by the extent to which
blacks perceive themselves as bene-
factors in that system.”

The ciosing line of Dr Sam Mot
suenvane s speech at the Johannes-
burg Sun last night summed up, per-
haps. the growing consciousness of
blacks in South Africa who are mov-
ing increasingly to organise both
their businesses and consumers to
compete equallv in the South Afri-
can economy,

On the success of their venture
much of this country's economic fu-
ture could depend.

Dr Motsuenvane has long cam-
paigned for black unity through the
efforts of his people.

He has made it plain that the de-
liberate exclusion of blacks from
the mainstream of South Africa’s
economic life represents one of the
greatest historical blunders of suc-
cessive white governments.

This. he savs. has led to the disen-
chantment with capitalism of young
and educated blacks.

Free enterprise
e —— .

“The development of a more fa-
vourable attitude towards the free
enterprise, system among blacks
wil demand first and foremost the
opening up of the system,” he says.

“For imstance, a special venture
capital fund must be created to en-
able blacks 10 acquire shares in
white companies — either via the
stock exchange or privately.

“"Blacks must sit on the boards of
companies and be eligible for pro-

motion to the highest positions — on
merit.

cent of the enormous growing buy-
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acks from

of South Africa’s economic life represents one of the

greatest historical blunders of successive white governmenfs,”’

“In the black townships, funds
should be provided to black busi-
nessmen to develop viable infra-

structure, imcluding new industrial
areas with potential for job crea-
tion.

"Black business must grow big
and aim at capturing a fair share of
the growing South African market
and, more especially, the African
market.”

Black business, he says, is be-
lieved to attract only 10 to 20 per

............
- - »

ing power of black consumers ex-

pected to rise to more than R22
billion by the year 2 000,

The situation worries black busi-
nessmen. When deadlock in negotia-
tons is reached. the potential weap-
on of boycott may, in future, be
more readily used than in the past.

Dr Motsuenyane, who was in-
volved in talks with the ANC in Lu-
saka earlier this year, said the eco-
nomic strategy in post-apartheid
south Africa was the subject of an
intense discussion.

In his speech following the pre-
sentation of the Emeritus Citation.
Dr Motsuenvane noted the great di-
lernma that would face South Africa
In the post-apartheid era was “how
to rapidiv integrate blacks into the
First World sector of the economy™

"How smoothly this essential
transition will be, will depend large-
[v on the foresight and imagination
of our economic planners of today,”
he said.

"Although the Government and
the private sector have made gener-
ous contributions towards the de-
velopment of black entrepreneur-
ship since the mid-seventies, the
future holds even greater chal-
lenges if the existing black demands
for economic empowerment are to
be fully met.”

Restrictions

Blacks. he said. had made note-
worthy progress during the past two
decades. Hardly 30 years ago, the
umimpeded participation of blacks
In the economic life of this country
was construed in official circles nof
only as a threat but as "not being in
the national interest™

“At the time evervthing possible
was being done to handicap. prohib-
it and even retard the economic in-
tegration of blacks into the business
life of our countrv.” he said.

"Legislation and official policy
restricted black businessmen from
forming companies. from engaging
In wholesale or industrial ventures.
from accumulating funds for the
purpose of establishing financial in-
stitutions and from doing any busi-
ness which went beyond meeting the
bare essential needs of the black
community in the townships.

“Nafcoc (National African Fe-
derated Chamber of Commerce)
was formed at the time to fuifil two
important roles. Firstly, it served to
unite businessmen in a concerted ef-
fort to persuade central government
to adopt a more realistic policy to-
wards black participation in the
South African economy and, second-
ly. it was formed to help mobilise
the black community establish insi-
tutions to promote their own eco-
nomtic development,” he said.
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Man who rose to pinnacie of business suc
sy o s ot Byt (11 ) — 5w

merce, chairman of the African Bank and
six other companies, director of conglomer-
ates, foundations, Institutions and trust
funds, n gradunte of an Amerlean univers!-
ty and chancellor of a South Africen uni-
versity, was last night awarded The Sunday
Star Emerftus Citation for 1988 at a ban-
guct in Johannesburg,

The Emeritus Citation is an award de-

sponsible for estoblishing non.raclal senlor
colleges in South Africn, was named the Al-
lied Vistonary of the Year.

The Emecritos Citation was presented by
the Editor-in-Chiefl of The Star, My Harvey
Tyson.

“He belicves that blaek businessmen can
bridge the divisions in our soclety ouly by
actively lighting the restrictions of apart-

oy L [T AT A e L | e S i T LR SR

AR Ly 2, signed to honour, encourage and support heid,” Mr Tyson sajd. “His message ig the
@ AR (e 7o ¥ BemeiSptroaeiveed L L Gogdiat  national leadership which is proven by same that Mr Harry Oppenbeitmer gave to

2 § EEA e L R NI L e, B AU KRR R | h.whmﬁhw% AR F O s T Fraath et years of achievement, whites the other H_mmﬂ.—_.:

At the Emeritus Citation awards last night wers (from left) Mr Harvey Tyson, Editor-in-Chisf of The Stor, Mr Richard Todd, national director of the In past years, he said, The Sunday Star

Mr Richard Tedd, notional director of LEAF, Dr Sam Motsvanyane, pre

sident of Nafcoc, and Mr Denls Leadership, Education and Advancemaent

had cited two great Afrlkaans-speaking
Foundation (LEAF), the organisation re-

Paxton, chalrman of the Allied Greun. South Africans, Dr Frans Cronje and Dx

AND
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ess wins coveted award

Anton Rupert, and two great English-
speaking South Africans, Mr Harry Oppen-
heimer and Mr Mlke Rosholt.

Mr Tyson said: “Dr Motsucnyane is
championing the cause of hls people, There
is no need for me to have to explain bhis
gonis. All 1 need do 18 remind yvou of his
stature — a stature bascd on his lifetime
vision — and the quallties that took bim
from herdboy and messenger to the pinna-
cles of private enterprise.”

Mr Denis Paxton, chalrman of the Allled,
said his group had created an educational
trust because it wanted to mark its centen-
ary by “Investing In the future rather than
looking back”.

@ See Page 10. -
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CP Reporter .
SOUTH Africa had a
great need: for more black
fawyers, the president of
the Cape’ Law Society,
Mervyn Smith, told the so-
c:etys annual conference
in Kimberley recently.

He emphasised that stu-

dents at the University of
the Western Cape were
mistaken in their belief

that the law profession was

limiting .the 'enti'}" of
blacks.

“I want to- state cate- - §.

guncally, so there can be

no misunderstanding, that |

we want more black law-
yers in,the profession,”
said Smlth “Our society
does not makeany distinc-
tion on Lgrﬂunds of race,
creed or'colour.”

The need arose not only
because there was a short-
age of latvyers. Penple who
had been trained in and
practised:law would bring
to the “negotiating table of
the future their skills, their
understanding .and their
appreciation of the role the
law plays in providing jus-
tice for all”.

This year, the legal pro-
fession had provided 27
bursaries- worth a total of
R65 000~ for .underprivi-
leged students. So far, 147
black students had been
helped to qualify for the
LLB degree, and there
were now smore than 700
black lawyers in the coun-
try, compared with fewer
than 300 six years ago.

Smith acknowledged
the difficulties the stu-
dents faced. The con-
straints on them studying
for five years were enor-
mous, and their efforts
came “agamst a grind of
dailylife so unlike the hap-
py and -carefree student

days many of us remem- |

ber”.

He referred to the in-
crease in funding of the
Legal Aid Board from
R9,5-million to R12,9-mil--
lion, but said that was still
far from adequate. He
asked whether the Trea-
sury had a proper appre-
ciation of “what the whole
system of justice can con-
tribute by way of bringing
stability to the country .

Within the attorneys’}-

profession, “the greatest
dlssansfactmn at the mo-
ment was the fact that _]ll-
risdiction of magistrates’
courts had been vastly in-
creased - without any in-
crease in fees
“The . lawyers of this
country 51mply cannot un-
derstand- why it takes
months and years and,
sometimes never, to bring
their hard-earned fees onto
any kind of realistic level.
*“l urge the Department
of Justiceé and the Rules
Board (0 place this matter
at the top of its agenda,”
said Smith.
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By ELIAS MALULEKE

THE Association of Black
Accountants “in Southern
Africa has made great
strides since it was formed
in late 1984,

There  were only five
qualified black chartered
accouniants then, hut to-
day there are 19 and the
number is growing rapidly
to meet the demands of the
year 2000. . . .

Abasa has created cen-
tres and offices . jp mujor
citics lo inspire. schaol
pupils to join the. field of
chartered -accountancy.

According to Isracl Sko-
sana, president of Abasa,
apartheid was the causc of
the shortage of qualilied
black accountants in South
Aflrica, .

“Big corporations .are
still sceptical of accepting
blacks as compectent ac-

countants in their compan-
ics, the excuse being that

blacks are lazy or lack the

skill. But that is not true,”
he says.

Skosana was one of five
accountants who came to-
gether to form Abasa as a
tool to motivate fellow-
blacks to enter accountan-
cy and at the same time
[ight to end apartheid in
the profession.

Skosana pulils no
punches when he speaks

-about the'surroundings he

_.Eam‘_::._mn:.“m:mmmEunr
person. =~ ¢
*{ don't have to,” he
says. “The fact that a rich
country like South Africa

has only 19 qualified char-
tered accountants out of a
black population of 26-mil-
lion speaks for itsclf.
“Facts cannot be twisted
to justify the unjust cir-

cumszinces apartheid cre-
ated Zar this huge dispar-
ity,” e says. |

To sidestecp the unjust
circummstances created by
apariaxid, Abasa has un-
dertaizn to take education
to the people before their
liberzion.

“We see apartheid and
the izferior education in
the sene light as other or-
ganistions, but we have
drawna line as far as that
is corwerncd to uplift the
cducziion of the black
ctnld. |

“It s alic that education
in South Africa is cqual,
because you cannot have
equakiv in separatencss,’
he szxs.

To overcome that,
Abase started by taking ca-
recr ruidance lectures to,
black schools, established
charizred accountants

—r

training centres and ap-
proached big businesscs to
open their doors to blacks.

“We made it clear that
cmploying black accoun-
tants in their companies
was not a social service but
a f[inancial management
service for their compan-
tes.

“The guidance lectures
to black schools is to give
the black child the guid-
ance which Bantu Educa-
tion did not give as it gave
the whitechild.- -~ -

“We took it upon our-
sclves to do what the gov-
ernment could not do for
black pupils and it is amaz-
ing what carcer guidance
can do to open the scope of
learning,” he says.

“For example,” Skosana
points out, ‘‘career guid-
ance to the schools has
helped to boost the image

i . o= ok L
T ' .

of chartered accountants

among blacks.

“Today we have 52 char-
tered accountants in col-
leges and over 100 JC
pupils in centres before
they go on to untversities.”

The pressure on big busi-
ness also bore fruit for
Abasa - not only in job
opportunitics but also in
financial grants.

Abasa has created a
scholarship fund for black
matriculants who want to
study @ccountancy. -

i~ *$The -.trust - fund was

launched with a target of
R20-million endowment
capital, RI12-million for
150 bursarics per annum
until 1990 and R8-million
for other purposes.™ .

Black students with
good JC passes are encour-
aged by Abasa to register
at the centres for chartered

il i -
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accountants until they pass
an cquivalent of matric,
then it’s off to university.,

“These centres are pri-
vately-owned with highly-
trained and qualificd staff
members to aid the stu-
dents.

“The ideca is to stop our

childten being fed with
useless subjects which put

them into the same old
fields.

‘“*Black students in
schools are, taking accoun-
tancy, bookkeeping and
other subjecls at ‘the ex-
pense of maths and without
maths they have done
nothing to c¢quip them-
selves better.

“We belicve a child with
a pood maths background
has no nced to do book-
keeping and accountancy
at school.”
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In the longer-term the cholc& of
products in SA stores will become
more and more limited, says Mer-
vyn King, executive chairmam of
the Frame Group.

(s

non-white shopper; the increase
in demand for late-hour and
week-end shopping and the estab-
lishment ol secondary shopping
centres at major

He told delegates that there
would be fewer imported goods
on the shelves; black spending\___-dther factors included the dere-

power will exceed white spending
power; the farget market will be
colour blind and there will be
many smaller stores to accommo-
date the “successful” informai

trader as he grows.

In the shorter-term, he said, im-

'- port surcharges, a weak rand, ris-

ing inflation and an economy ap-
plying the brakes will impact on
the distribution industry.

Mr King also listed a number

- of factors that would continue fo ~

impact on the distribution indus-
try to the turn of the century.
“The spending power of the

gulation of trading generally; ra-
tionalisation of over-traded retail
segments; concentrations of pur-
chasing power swinging away
from one area to another area on
the abolition of the Group Areas
Act of the privatisation of an in-

dustry; changing shopping pat--
-terns from the rural to the urban

areas, specialisation in segmenis
of the distribution industry.” . -
Elaborating on the deregulatic

of transportation, Mr King note.

that it was having an enormous
impact on the distribution indus-

iry.
“Tha nnm bus mdustry has re-

e B Sl ey nlnsalg, e g Aenfr | L s Shalelia I, Lo S, 7 o gl oD il el

Product choice will be limited

B e/\f By Ann Crotty 1|

underprivileged classes generally
being able to be more mobile”.
The consequence of this increased
mobility is that shopping patterns
have changed in the CBD area
which has meant that merchan-
dise mixes in stores have had to
alter.

“The mix is interesting because
the bulk of the trade is done with
the non-white shopper and yet
merchandise must be kept for the
white shopper who does his shop-
ping at lunch times during the
week.”

Referring to squatters, Mr King
stated that it had to be accepted
that these people are not going to
g0 away, and “like the pavement
traders, one has to start accepting
the inevitability of their presence.

The authorities have to try to le- -

~alise the situation and improve
Lreir 1ot.”

sulted in the non-whites and the
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*’T’Eodﬁct“bh ice will be limited |

- By Ann Crotty nituﬂ non-white shopper; the increase syited in the non-whites and the
In the Ionger-term the cholce'of in demand for late-hour and underprivileged classes generally |

products in SA stores will become ~ Week-end shopping and the estab- being able to be more mobile”.
more and more limited, says Mer-  lishment of seco_ndary shopping The consequence of this increased
vyn King, executive chairmam of ~centres at major_co mobility is that shopping patterns
the Frame Group. points. A=Y have changed in the CBD area

He told delegates that there DER o
would be fewer imported goods ‘ _
on the shelves; black spending dther factors included the dere-

power will exceed white spending
power; the target market will be

| colour blind and there will be

many smaller stores to accommo-
date the “successful” informal
trader as he grows.

In the shorter-term, he said, im-
port surcharges, a weak rand, ris-
ng inflation and an economy ap-
plying the brakes will impact on
| the distribution industry.

- Mr King also listed a number
- of factors that would continue to
impaet on the distribution indus-
- try to the turn of the century.

- “The spending power of the

gulation of frading generally; ra-
tionalisation of over-traded retail
segments, concentrations of pur-
chasing power swinging away
from one area to another area on
the abolition of the Group Areas
Act of the privatisation of an in-
dustry; changing shopping pat-

{erns from the rural to the urban

areas, specialisation in segments
of the distribution industry.”

Llaborating on the deregulatic
of transportation, Mr King noter.
that it was having an enormous
impact on the distribution indus-
try.

“The mini-bus industry has re-

which has meant that merchan-
dise mixes in stores have had fo
alter.

“The mix is interesting because
the bulk of the trade is done with
the non-white shopper and yet
merchandise must be kept for the
white shopper who does his shop-
ping at lunch fimes during the
W‘EE 1)

Referring to squatters, Mr King
stated that it had to be accepted
that these people are not going to
go away, and “like the pavement
traders, one has to start accepting
the inevitability of their presence.
The authorities have to try to le-

alise the situation and improve
Lueir lof.”
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expand the study to include ali
1200 sales people in the 180
store group — including Brad-
lows, Joshua Doore, World Fur-
nishers, Price 'n Pride and
Score,

" The salespeople, regardleés of

race, earn the same basic sala-
ry. Top earpers (two-third of the
company’s {op 25 sales people
are black) take home in excess
of R50 000 and R30 000 a year.
Mr Segal told the graduation
ceremony that the course was
designed not so much {o better
sales figures, but fo improve
“conifidence and the quality of

| your lives”.

“If you feel good ahout your-
selves, the sales figures will

;ook after themselves,” he said.

end of their 10-week course.

“The whole em'fshasis of the
pilot course is to show that you
are special to us.”

Black sales people said they
had no difficulty selling furni-
ture to whites. Several added
they had loyal white customers
who returned to them again and
again.

Mr Jeffrey Cupido, a sales-
man from Rustenburg, said; “It
is a question of atfitudes. If you
approach customers in the right

-way they don’t resent a black

salesman, even on the platfe-
land.” - |

Mrs Elizabeth van Coller of

Potchefstroom said she had al-
ways been nervous of selling
furniture to whites because they
were always well-informed and

-took care to inspect furniture

carefully.

“I learnt on this course that
honesty is important,” she
added. “The other day a man
asked me for solid imbuia furni-
ture, but when I pointed out the
cupboard in our store was not
solid but finished with an imbuia
veneer, he was impressed ang
eventually spent R5 600.”

When he received his certifi-
cate, Mr lke Ntshalintshali of

Kempton Park, told the group

Black and white sales staff from the Bradlows group display the ceriificates they recsived af the

e e " e - - oy - - ' ‘ i f
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By Winnie Graham BT ST e e AR A
A top South Alrican company &y SO RO ERT :
which has eliminated all forms E7s: O
of racial discrimination within 2 FH T A ?
t its structure is going all-out to T T
give its sales staff — men and 2o, v
women of all races — the oppor- o ’
tunity of competing on equal & BT
terms in the market place. TR L
Bradlows has just completed RN S
a 10-week pilot study at which S
35 furpiture sales people were ; N
trained in human relations and e g, N,
product knowledge. The gradu- e RS
ates, who included English and el A,
Afrikaans-speaking South Afri- R e
cans and a large number of vl S SR
blacks, have received certifi- C B s
cates from the company’s direc- ol Rdpa g et
tor of human resources, Mr Len B P N P e
Segal. e T R
PLANS TO EXPAND s
So successful was the course B S S0
that there are moves afoot to  BEEZSBUCEHES | T -1 B L R L

Picture by: {aren Floicher.

the course had broadened his
mind and his approach.

Mr Alfred Mahlangu of Mid-
delburg, Transvaal, added: “I
guess there will always be a few
whites who won't want to he '
served by black salesmen, When
this happens to me — and for-
tunately it very seldom happenz-
— I ask a white sales person to
take over. After all, we don'’t
want to lose the sale.”
Starbridge was launched io
help close the gap between
the races. If you have ideas of
how this can be done, write to
Starbridge, Box 1014, Johan-
nesburg 2000. -

.
T e Ry

’A

a
- _i.r.,'-_ -J '.I-._\_"-_ = u e m o ommm | - -

- —




T —

The informal sector planned to

froduction of more black entre-
| preneurs into- the economic main-
stream, it was revealed by Mr An-
{ drew Lukhele, chairman of .the
National Stokvels Association.
Plans were being laid to chan-
nel cash into a special new trust

sl

i fund that wonld provide loans to

set up business enterprises when
 funds were unavailable from fi-
| pancial institutions in the formal
- sector because of their strict pro-
cedures ‘with elaburate dﬂcumen-—
tatmn

S

Stokvel boss tells

f launch its own version of mod- ¥
ern banking to belp finance the in-

.-.rg::" e L oy

=0\ By Michael Chester

At Lukhele said the potentia
viability of such a frust fund was
underlined by the fact that more
‘than R200000 was now changing
hands every month inside black
communities via a vast network
of stokvel savings clubs.

Stokvels had already made a
start in bridging the gap left by
financial institutions in feeding
credit to informal and semi-for-
mal business ventures, where
often the amount of capital need-
ed was a modest R200 to R1 500 to

—

. -
——

of trust fun

start a hawker or taxi operator or
shebeener in husiness.

At the moment, the Lebowa-
based Lebaka Bakery was still the
only black-owned company whose
shares were quoted on the Johan-
nesburg Stock Exchange and it
had been forecast it was unlikely.
that the JSE would see many
more black companies applying
for a listing. .

“Given a chance, blacks, with
their own Informal venture capi-
tal fund, can turn the tables — and
also perhaps allow more blacks to
start buying shares in white com-
panies.”

— — ﬂ—_——_#-_____ Wik p—
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Despite assurances from the Government o
relax restrictions hindering black entrepreneurs, the
informal sector was still forced to operate under “a
mountain of rules and regulations hampering us from
making the economy take off”, said Mr Nico Fer-
reira, director of Small Business Advisory Services.
“It is difficult to grasp why it is impossible to get
. rid of these shackles,” he added. “There are obviously
- people who like to keep them.” . - | ~ 2
: . South African business had a lot fo learn from :
. countries such as Japan where close relations had -
. been cultivated between big and small enterprises.
On a recent tour of Japan, a group of biack small
manufacturers had been impressed to find large com-
panies operating almost purely as assembly plants —
buying supplies of components from numerous mini-
factories in a well-organised pattern of production
fiows, Mr Ferreira told the conference.
Black small industries in SA might not yet be so-
i, Dhisticated enough to fill the role of such satellite *
suppliers, but big business could play a major role in
trajning them to undertake such contracts. :
~ “The size and role of the informal or unrecorded
sector has become so significant that the financial
1nstitutions will have {o come fo grips with the issue.” .

.

il




B}' Mmhael Chester

Even more than a decade
,of debhate about the vir-
" tues of the free enter-
prise system had failed to
win over the universal
support of black society,

Mr George Negota, of the

_ National African Fe-
.derated Chambers of -
Cnmmer(:e and Industry,
- told the conference. -

~ The implementation by
big companies of contro-’

-~ versial clauses in the new

.. Labour Relations Act,
such as clearance to sue .

_trade unions, was hnund ‘ ty inside black communi

. damage to the. image nﬁ
. free enterprlse as.an eco--

j nomic" phﬂosophy, he
Sald _' o T

~ An" escalatwn in. at-
tacks by cﬂmpames on-

ey .

94-;\/(.

- the Congress '-of Sbuih

African Trade Unions.
- and’the National Council

of Trade now threatened

to cause deeper aliena- -
tion among blacks to- .

warus the system.
.The prevailing pover-

Ulngy to-cater for the
‘needs of all citizens. Pov-
erty was also atiributed

to government policies —

and the government is

N oL -
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B]iack suspmo_

Nafgoc S N@gom

.Seen as in cahoots with

the private sector.”.
“The two are coupled
as bad players in a politi-
cal-and economic scene
that has delegated blacks

- -to the back seat of the
econemy,

" he said. .
Since blacks had no

_.real access to loans from
- of the free enterprise ide-. -

the finapcial institutions
to take full advantage of
deregulation and major
business opportunities,

privatisation would only

serve to increase the eco-

nomic power in the hands
of the whites.
Deregulation was
bound to be seen not as
serving the interests of
black business but rather
as an opening of doors by
the government to white
business to enter black
business areas. _c
“We cannot therefore
condone-the activities of :
white business in building !
shopping complexes
around black townships.
The truth remains that it
is black business that is
targeted for suffering.
“Only big business with |
massive wealth will de-:
velop — and extend their
influence by swallowing
black business.
"Deregulation and pri- |
vatisation, without'
money, will not make
placks better off.”
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. Juit a year ago, in No-'  cater for a December permanent jobs between this should become a re-

er 1987, more than+ employment drive, A 1 January and October this ality in the latter half of

mac senior executives’, project, intended to pro- ~ year. . . . 1689."

s

atfthe Alexandra Coun- structive activities dur- Craft Market was estab- training of more than 400
cils offices where they ing thelr Christmas holi- lished and operates on students and unemployed
wire told of the unem- days was initiated. two Saturday mornings a aduits who are studying
poyment problems and Mr Burger said it was month — once at the Pick  at various tertiary educa-
implications for the a “resounding success”. *n Pay Hypermarket, tional or training insti-
Wi+ #- - aeewe s - More than 600 children - Norwood, and once at tutes on bursaries ob-.

"Progress through Em-  bencfited from the drive. Benny muE_umqm s in - tained through PTE.
loyment was born at A similar drive is now Bramley. Sufficient funds have
Ba-promoted and sale ay-"" this funetion,” Mr Burger { under way and 2 165 com- Mr Burger anﬂ_mn. “In also been raised to estab-

within 10 days of its in- an Alex v::_n_: this ket place and plans have mercial College.

...%.ﬁ..#a:ﬁﬁn and venture,
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ploma courses, including
Personnel Management
(I1PM), Marketing Man-
agement (IMM), Accoun-
tancy (Wits Technikon)
and Senjor Level mmn.wm.
tarial (Pitmans).
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: Students have m:.munw
started enrolling for the
1989 academic year,
- which will star} on .uET
unary 23 1989, | .
With the mﬂ_mpmnnm E.
Colgate Palmollve Vens-;
ture Capital Trust, First: -
National Bank m:n the
Small Business Develop-
ment Corporation, PTE
is now looking at the
_ small business sphere,
"~ “Progress Through"
Employment is now the
- conduit through which
the Alexandra mnﬂﬂﬂwﬂm. |
neur can obtain the nec-
essary financial assis-
tance for setting up or.
expanding his own busi-
ness,” Mr Burger said.
Paved and
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the private sector ﬂ vide Alexandra pupils “ On the home tndustries He said great strides

. wefe invited o a function with gainful and con- front, the Alexandra had leen made with the
permanent

stands have been con--
structed to assist the
trader,
caters for 60
small business traders by
providing them with a
Iree communal trading
area designed to give:
shelter against the sun,
rain and cold. ‘

further -Ennamznn Hm
available from the Co-or-
dinator, PTE, PO Box.
39718, mwmﬁ_mw 2018, HE.

forma
The sile

aid. “The five-point plan panies have been ap- the longer term a site lish Alexandra’s first ter-
was adopted and the as-- proached with the re- within Alexandra has tary tducation facility —
sociation became active quest to “create a job for been identified as a mar- the Business and Com-

ception” vy . - . me.._. been drawn up for the It will accommodate
A youth mEEnwEnna The PTE burcauw erection of a small busl- 180 students and will

Emamnnn_ 3 mn:ni.mann children have
:E been left to fend for Emﬂmm?mm en-

tirely on thelr own, ﬁ
An orgnisation known as Protee is
" pperating: in the town to help high-

_mn_Ea_ p ipils acquire a variety of
skills, fro n study techniques to critical

ﬂEnZ:m
About 250 teenage boys and girls

from Stardard Six to matrle visit Pro-

tee’s heatlquarters —~ a warehotise in

Marlboro, just a block from Alex —
on Saturcays and during the holidays
to attend a number of courses which

could hels them in thelr mEEﬁ or in
their choice of .career.,

F -t -
: .

- ' ENRICHMENT.  ~ -~ - °

' Mr Rod Barnett, the Alex branch co-—
ordinator, described the work being ,-

done by Protec as non-formal educa--
tion designed both as an etirichment
and carcer development programme.
"We started in Alex in 1986 with the
co-operation and approval of the youth:
movements,” he said. “The Protec pro-
gramme was initiated when the en-

gineering sector expressed concern at

the few who were going for technologi-

cally based carecrs. In the black com-

munity, particularly, few persisted -

& with maths and seience.” y
- The actlvities of Protec {frec to stu-

dents) have since diversified to include
lifesiyle courses ranging from wEEmH
solving to carcer counselling. ﬂ

demic subjects, it Eﬂ:aﬁ training for |
“World at Work”, through which young
-+ . people are exposed to the realities of
the working world: -~ "y

ranged so that students can seo at first
hand varjous career opportunities.
During the holidays the organisation
tries to arrange work opportunities for

nmuman T

m_ *

Visits to factories and offices are ar-

the young people on a two to _...nnq.ﬂmmw

. basts, : +

Camps and mxncﬂmmaﬁ E.m m_ma E..

¥

“The m.._mwmmm c._s:.m child takes
books and travel for granted,” Mr Bar-
nett said. “Many township children do
not have well-educated parents and .
have not had the opportunity of getting
around — all of which is necessary for
a well-rounded education.” - - {

He sald Protec students were given
-all the assistance possible to complete
matrie, to find a uau or m:En ::Eanmw.

S___, _

"“It-is often difficult for u.a::m wmau_nﬁ
to study because their homes are so
overcrowded,” Mr Barnett sald._ -

To obtain the maximum benefit
from the courses offercd by Protec,
parents are ineluded in certain pro-
grammes, They meet regularly to dis-

cuss such mutual problems as teenage

preghancy, Courses on parenting skills
were run to help parents understand
and assist their children In their stu
dies, Mr Barnett said. - oo

EEnm {011) 786-3813.

vl ; eentre was opened on Em t_unma more than 1300+ ness/home :__..r_m:;nm offer four recognised di-
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> “The “unemployment
7 disease” which threa-
'« tened Lo corrode the
- entire pocial structure
.~ of Alexandra has given
¢ 'rise toja dynamic new
{ organsation known as
- Progress Through Em-
ployrent (PTE), which .
"i$ having growing suc- .
+¢ cess it finding jobs for .
- peopk.| - P

- b

2. “Awire that nearly half -
»* the pople of Alex were
. jobles, concerned offi-
cials hst year invited the
rpfivale sector's senior
= manaement to join them
. in ‘a2 Iraln-storming ses-
“—gion 2cking solutions to
-~ the priblem.
~ - Mr Steve Burger, the
' adminstrator of Alexans
dra, sid this week that
thi¢ gioup soon realised .
there vas no single ans-
wer. %X decided, there-
e fore, tcimplement a flve-’
~prong Han of attack:
© Whaeever possible, jobs
=would fe found for unem--
~pldved men and women
»vithin the existing com-
niercial apd industrial--

. scetors. _
' - Home Industries would
. ba-promroted and sale av-_
~‘enmes identified, 7
- © Trainng, both formal
~iid on-he-job, would be
~ergvided.. - o)

asfipeSmall w:ﬂ:mm.m_ would
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'@ Jols would be created.

Juil a year ago, in No-
er 1987, more than «

the private sector *.
wefe invited to a function
atfthe Alexandra Coun-
cils offices where they
wire told of the uhem-
pbyment problems and
implications for the
-_d-ﬂ=|.... ra e e L .-
“Progress through Ifm-
loyment was born at
his function,” Mr Burger
aid. “The five-point plan
was adopted and the as--
sociation became active
within 10 days of its in-
ception,” . - !

[ % L1

w3 promoted and venture .
iﬁmm:m_ provided, . - ;
L N, W— _

A youth employment !

e ) .E
: 'Now thera’s a glimmer of hope for the youth of Alexandra, but m

“with

council’s .ﬁwmﬁmmmm_ o
cater for a December
employment drive., A

project, intended to pro-

vide Alexandra pupils
gainful and con-
structive activities dur-
ing thelr Christmas holi-
days was initiated.

Mr Burger said it was
a “resounding success”.
More than 600 children
benefited from the drive.

A similar drive is now.
under way and 2 166 com-

panies have been ap-
proached with the re-
quest to “create a job for

an Alex student this
year”,

s
unemployed people

- permanent jobs between’ this should

. January and October this
years .y iy
~~ On the home industries
" front, the Alexandra
Craft Market was estab-
lished and operates on
two Saturday mornings a
month — once at the Pick
‘n Pay Hypermarket,
Norwood, and once at

Benny Goldberg's in

Bramley. y

the longer term a site
within Alexandra has
been identified as a mar-
ket place and plans have
been drawn up for the

. The PTE bureau erectlon of a small busi-
centre was opened on the placed more than 1800 -

I

I [ I
L ]

-
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"ness/home industries

uch work still has to rm dono.

Mr Burger mﬁ_m.nn.. “In-

. l . ..
in centre. Funds permitting,

becomce a re-
ality In the latter half of
1989." :

He said great strides

had been made with the
training of more than 400
students and unemployed
adults who are studying
at various tertiary educa-
tional or training insti-
tutes on bursaries ob-

.tained through PTE.

Sufficient funds have
also been raised to cstab-

lish Alexandra’s first ter-

tiary education facility -
the Husiness and Com-
mercial College.

It will accommodate
180 m.w:nmzﬁm and will

ploma courses, including
Personnel Management
(IPM}, Marketing Man-
agemaont (IMM), Accoun-
tancy (Wits Technikon)
and Senior Level Secre-
tarial (Pitmans).
+ Students have already
started enrolling for the
1989 academic year,
which will start on Jan-
vary 231989, . ° B
With the assistance of
Colgate Palmolive Ven-:
ture Capital Trust, First
National Bank and the
Small Business Develop-
ment Corporation, PTE"

o

"i{s now looking at the

small business sphere,’ "« ..
“Progress Through'..
Employment is now the
condult through whiech -
the Alexandra entrepre-
neur can obtain the nec-

essary financial assis-

tance for setting up or. ..

expanding his own busi- -
ness,” Mr Burger said.

Paved and pcermanent
stands have been con-- .
structed to assist the “in-
formal” trader. ;

The site caters for 60
small business traders by
providing them with a
free communal trading
arca designed to give:
shelter against the sun,
rain and cold. "~ 7 .o

Further information Is
available from the Co-or-
dinator, PTE, P O Box,
39718, Bramley 2018, tcle-
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demic subjects, it includes training for
sWorld at Work”, through which young
people are exposed to the _.mm::mm. of

Alexandri's school-going children have
not been left to fend for themselves en-
tirely on thelr own, .

An orgainisation known as Protee is
operating in the town to help hlgh-
school pipils acquire a variety of
skills, fro n study techniques to critical
thinking. B

About 250 teenage boys and girls

the working world. R
Visits to factories and offices arc ar-
ranged so that students can see at first
hand varlious career opportunities.
Durinp the holldays the organisation
tries to arrapge work opportunities for

the young people on a two to four-week

tec

e m_urnm._ncm:m_.m — a warchouse In  pasis,

arlbora, just a block from Alex — .

on Saturcays and during the holidays _Enmzmwm and excurstons are m._ma ar
‘to attend a number of courses which nged.

“The average white child takes
| . , books and travel for granted,” Mr Bar-
| o o T nett said. “Many township children do
. . ENRICHMENT.. -~ . .- not have well-educated parents and

Mr Rod Barnett, the Alex branch co-" have not had the opportunity of getting
ordinator, described the work being , around — all of which is necessary for
done by Protec as non-formal educa- 2 well-rounded education.” - - _
tion designed both as an enrichment He satd Protec students were glven
and career development programme. .all the asststance possible to complete

"We started in Alex In 1986 with the matrie, to find a job or enter unlversi-

co-operation and approval of the youth - % - . -
—.H.Hﬂdﬁan—._ﬂm.‘. he mﬁmw_%__. “Tha HUH._D_Hm_.Wu pro- It-Is often difficult for young _ﬁn.u_mu.__ﬁ_.
gramme was initiated when the en- to study because their homes are so
gineering sector expressed concern at | OVel crowded,” Mr Barnett said.
the few who were going for technologl- To obtain the maximum benefit
cally based careers. In the black com-'- from the courses offered by Protee,
munity, particularly, few persisted - parenis are included in certain pro-
with maths and science,” . . grammes. They meet regularly to dis-
The activitics of Protee (free to stu- . cuss such mutual problems as tecnage
dents) have since diversified to include ® pregnancy. Courses on parenting skills
lifestyle courses ranging from problemn were run to help parents understand
solving to carcer counselling, - . and assist thelr children In their stw

could hel) them In thelr studies or in
their choice of career,

offer four recognised di-

phone (011) 786-3813. . . .

~Apart from formal support for aca-  dies, Mr Barnett said.
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THE newly-
Professional Builders
Federation aimed at
easing the housing
shortage in South Africa

- is to be inaugurated at a

meeting at Crown Mines

on Saturday. .
The ' federation has

been formed to provide

ould also pro

. operators with the

advantages and support
usually only available to
larger companies and
organisations.

black builders and - “The theme of the

merchants with skillsand
training according to the
federation’s public

relations officer, Mr

Keith Laskey.

He said the federation F_Laske_}: said_.

meeting on Saturday will
be the role -of the
emerging professional

small builder in the SA
housing crisis,”” Mr

Delegates from all
- over the country are
‘expected to attend the
inaugural meeting which
will be addressed by
representatives from the

Urban Foundation, the
National African Fede-
ration of Chambers of
Commerce, the South
Afnican Housing Trust

and other organisations. -
—
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nesday, November 23, 1988

HE Depantment
of Education
and Training
has in recenl years
given attention to
career education with
special emphasis on
technical education.
This becomes evident
when one looks at figures
for technical colleges
beiween 1980 and 1986.
There were only two
technical colleges with
401 siwudents w1980,
compared with 20 such
collepes wath an enrol-

ment of 5451 students in
1586.

'QOne such college is -

“istdingo™ witich means

“that which s needed™in .

Xhosa. The college 15
siled at the southem end
of Daveyton (zbout 500
m from the Daveyion
ratlway station) on the
East Rand. .

This education centre

which caters mainly for -

Daveyton students and
those of neighbouring
communities,  started
operaling [rom tempo-
rary buildings at Dinoto
Technical Centre, alsoin
Daveyton, in 1983.

its main buildings
were completed m 1984
. and the .college was
*" ollicially opened on May
5020, 1985, < aeni

- The college ts one of -
- the only three colleges

under the DET which

this year started”™

preseating practicals on
the competency training
system, The olher two
are Thuto-Afatlala 1In
Mamelodi and Lekoa in
the Vaal.

Mr Andres J Olivier,
the college’™s depuiy

. .-principal, told the

. Soweran that 1the rapid
" economic development
"of South Africa in
general and of its
industri¢cs in particular,
had led over the past
decades to a large short-
age of technically skilled
people.

He said the establish-
ment of a technical
college on the East Rand

.
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was considered a priority
in attempling to over-

come this technical

IMANpowWer shortage,

“Il is for this rcason
that our college’s main
purpose is to provide
clfective vocational
training o young people.

We hope that young men -

and women will move
from this college to
[ullilling careers in
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commerce and indus-
try,” he said.
Technical courses
offered at Isidingo
provide a theoretical
iraining for people
interested in motor

rechanics. e¢lectrnical,

welding and metalwork,
carpenly, joinery and
cabinetmaking, electro-

nics, radio and television.

and motor body repair
work.,

" Release

One of the technical
courses offered is a
"block release course™.
Here apprentices are
employed and their
employers, as a general
rule, release them from
duty for certain trimes-
ters of about I3 weeks <o
that they may attend the

_—

‘p TEr g R

By NKOPANE
MAKOBANE

full-time theorelical
classes at the collepe.
The other caurse s the
'pre-appreatice training”.
This course 15 a one-year
full-ttme course. It is
designed for school
leaving pupils who wasl
to become apprentices.
During this course,
one third of the available
time is devoted to
theoretical subjects and
the remaining two thirds
lo practical work based
on 2 module system,.
After the. successful
completion of the course,
the stedent may .lind
himself employment and

register 45 an appreniice.

The commercial
course offered gives an

Political comment n this issue by Aggrey
Klzaste and Sam Mabe. Sub-editing, headlines

and posters by Sydney Matlhaku. AY of 6l

Commandeo Road,

~ Johannesburg.

‘Industria West,

- The reproduction or broadeast without per- -
" mission of articles published in this newspaper
on any current economic. palitical or yeligious
 topic, is forbidden-and expressly reserved 10 ~- {-Techaicat College,
The Argus Printing and Publishing Company
Ltd under Section 12(7) of the Copynght Act

_1978.

e Write 1o the Editor at PO Box 6663, Johan-

nesburg 2000. Nom-de-plumes can be used,
but full names and addresses should be sup-

. + - T LT 1
- . Do

plied or the letter will not be published.
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Mr ANDRIES Ollvier,

depuly principal of sl-

dingo Technical Col-
lege.

opportunmiy (0 young
men and women toeguip
themselves for a very
interesting and lucrative
career 1n Lhe commercial
field.

The mimmum admis-
sion here is Std B
certificate. Full-time and
part-lime c¢lasses are
offered on a semester

* basis. Subjects offered

are typing, accouniancy,
office practice, commu-
nication and finishing,

College

The college also offers
culiure ennching courses
on a parn-ime basis.
They include, sewing,
flower arranging, know
your car, cake decora-
ton, music, welding art
and photography.

No ceruficates are

jpresented, but a declara-

tion of attendance s
issued after the comple-
tion of the course.

. tdr Olivier said those
who enrol at sidingo —
which 18 proud of its
modemn facilitics — can
later move out and make
positive contnbulion to
the labour force.

Rewards

“Technical discapline
offers unlinuted scope i
carecer opportunilics
where a high level of job
satisfaction 15 coupled 1o
outstanding monetary
rewards once guabified.”
he said.

Inguiries regarding
any course or requests
for application forms for
envolment should be
addreseed to: The

"Principal,’ Isidingo

Private Bag XO01,
Davevton, 1507.
Applicatian forms are
‘also  available at the
college. Mr Oliver can he
contacted at 424-2107 or

424-3167 or 42441071,
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A community-initiated business direct-
ory of hlack business economic activity
in the Western Cape has been launched.

-The 460-page direcfory, containing
more than 2600 names, addresses  and

telephone numbers in different busi- -

ness categories, provides the local

-cummumty, business institutions, agen-
|- cies and corporafe planners access to

the burgeoning black eéconomic sector,
according to the publishers:

“The ‘Black Book’ is'a response to
tth old .adage of ‘where and who are
the black businesses you ask me to sup-

port,” Mr Jeffrey Kleinsmith, publish--

The Star Thursday quember 24 1988

| Cape launches ‘Black Book’

7™

Staff Reporter |

erand managing editor uf the People’s

Lxpress, said. _
He said the “Black Book” was not a

'I._._:

- prejudicial directory or an exercise in

reverse racism.

“It is an unapologetic, practical at-
tempt o overcome decades of disad-
vantage and elevate the predominantly
black business person — after years of
economic isolation and exclusion — to

- the forefront of business participation
in this cnunt:ry ?

'
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\ the workplace
{ 3 in South Af-
rica 1is increasingly
open to women who
now form 36 percent
workforce

to 28

of the
compared
percent 20 years ago,
top-level training has
to be more available to
women 1f they are to
more executive
pOSItIOnS.

’ This was puinted out

BE B A e

by Executivs Wamen‘s
Club chairman, attorney,
Jennifer Kinghorn in
calling for applications
for the EWC Bursary
Fund’s 1982 Award —a
post graduate bursary
open to aspiring black
women managers with
sirong management
potential and no other
financial means of
further study.

- The EWC, a body
which comprises the
country’s top executive

wraag
L
i.-..*

) wornen and wluch
" promotes the role played

by women In senior
management, formed the
bursary fund in 1985.

In June this year, the
EWC awarded its 1988
bursary of R5000to a 29-
year-old computer
science student, Joy
Mokgele, enabling her to
study for an MBA
{(Master of Business
Administration).

Study

“Our objective 1s to

R TR enable the successful

candidate to undecriake

1 post-graduate study 1n

fields associated with the
business sector. Suitable

SRR DY v

candidates should have a.
university degree and:
have management,
potential,” says King-'
horn. :

Criteria the EWC:
council will consider’
include academic ability,
past study performance,
economic need and the
value of the course for,
which the bursary will be!
used. :

Appllcatlﬂns may bE
made any time and will:
be considered in Janu-
ary. Application forms
are available from the
EWC offices, (011) 880-
2408 or (021) 438-9831.

The EWCissponsored
by First National Bank. .
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By Pﬁula Fray

Economic literacy and
development will be the
focus of the Women’s
Informal Training
Institute (WITT)
consultation symposium
at the Wilgespruit
Fellowship Centre in
Roodepoort at the
weekend.

The theme of the
symposium will be
“Women — transformer.
and dynamic force for
change”. o
The {raining and .
participation of women ,
in the economic life of
South Africa would be
put under the spotlight- =
during the three-day -
conference, starting
today, said WITI
co-ordinator Mrs
Lindiwe Myeza.

“deveral leading ..
women's groups, ‘

Council of African
Women, the Phahamang
Women's Club and the

. Toastmistress Club, will

- be present among the
lesser known wormen’s i

el oy =

. grbups,” \;aid Mrs

including the formidable . ",
j Black Housewives' = "+ women and work

League, the National % ..

e T e T T i T, 0 o 0 2 g B T o i 3155 AT AT 1 i ot e o o e T T a0 T R it O PR 2D By 2 P APNGE S L i B TS

L
¢ force’ for change

3

diwe Myeza ... at-

" tended IEI United Na-
~ tions women’s. confer-

ence in Copenhagen.

L.

- L
- LY »

Myeza..'
~ She said the theme
~would hel | {o educate

towards a better
understanding of
women'’s role in the

; economy, a.domain that

.. . had thus far,been

dorminated by men. -

- “WITI wants women

K.
fo become more aware

+
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. Housewives’ League, and

that spotlight women'’s

i _

=2

]

and be articulate
activists in the economy.

“As women we are in
the frontlines of every
¢risis and if is on our
shoulders that the final
dignity and stability of
family life rests.

“It is therefore natural
that we should engage
ourselves on various
fronts to combat
whatever threats that
may arise,” Mrs Myeza
said.

Top women's rights
speakers and leaders,
including Mrs Sally
Motlana, national
president of the Black

O LM e AT 1 P I T P % b M AL o OO BT Al 3 o T AT S |

Mrs Eunice Sibiya, a
resources manager for a
national beverage
company, have been !
invited to deliver papers |

or

i
;
participation in the é
economy . ‘
The topics include
women and tax,

shareholding, and
financial empowerment.
Mrs Myeza attended
the 1980 United Nations
Half Decade for Women
conference in :
Copenhagen.
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‘cenire

- The centre covers an
area of 10000 square
-metres and will have 48
shops: it was built at a

‘the shops have been
snapped up and will cater

flor customers from

Soshanguve, Garankuwa

i dﬂd Mabupane The
} centre is situated just

behind the Nafcoc
q!'ﬁc:::;._ '

,"“There is a need in the -

i area for a shopping
cenlrc of this nature. We
are creaung a newtypeof
shopping for South

| shunpmgqx

says property manager, Mr Cynil Zwane.- - - 5 p-

By NTHAB} !
-| MOREOSELE ||

NAFCOC'S new shuppmg centre will open lnmﬂrmwi
|
]

cost.of R13 million. All

African blacks,” Mr
* Zwane said. o
- The shops include fast
. {* food outlets, “clothing -

e S i S =ity

Mr CYBIL Zwane ..
Nafcoc manager.. ;

shops, 2 supfzrmarki:t
department store,

" furniture and hm'cl'..t.rm’f.-i

two banks, a florist and
jeweller. An unusual, }
feature will be the ar{_
gallery.

The centre is the first
phase of a development.
which will be followed by’
a training centre mainly
for middle management,

Forty percent of the,

shops have been leased to. "

family operations, and
the other forty percent.to
established black busin-

ess and five of the shnps |

will be run by women..i

|

[
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Small business
is now looking

like bi ({gée

By MICHAEL CHESTER

The chosm between big business and the smoll §

entrepreneurs is norrowing ropidly, and this

could boast the free enterprise concept in South
Africa.

Pians are being laid by the Small Business De-
velopment Corporation (SBDC} to launch a novel
contact-maker scheme to bridge the chasm between
big business ard thousands of mini industrial and
commercial ventures now in operation.

The SBDC is compiling a series of special {rade
directories as shop windows on small business to
guide larger companies on where to find the new
generation of mini-businesses — and see where they
can fill the role of sub-centractors in their chain of
suppliers.

Nationwide network

Bost of the mini-businesses have been launched in
the phenomenal expansion of the informal sector
since the Government started to bow to pressures to
lower the bureaucralic barriers that have ham-
strung black business initiative.

SBDC managing director Dr Ben Vaosloo envisages
the creation of a nationwide network in which small
businesses act as satellites around Lhe production
hubs run by bigger corporations.

The radical concept of mini-enterprises work-
ing as satellite sub-conlractors is gaining suppoil
among a growing list of experts now advising South
Alrica to help the eatry of the informal sector into
the main economic mainstream by lapping Lhe po-
tential of closer big/small business co-operalien.

Among the advocales is Mr Thee Rudman, ex-
eculive director of the Self-Employment Institute,
who believes the system has provided the main
throst behind the economic success of Far-East
countries such as Japan and Taiwan:

The SBDC has already begun the preparalicn
of contacl-maker directories of all the operations at
work in ils network of industrial parks ard “indus-
trial hives™, which it runs as incubators where bud-
ding entrepreneurs are provided premises to halch
their business skills.

Expanded catalogues — packed with the details of
entrepreneurs, from carpenters and welders to ac-
countants and motor mechanics — are expected to
be in circulalion next year.

Quter fringes

“Many small businesses and mosl black entre-
prencurs still find themselves on the outer fringes of
the developed business world,” says Dr Vasloo.

“Yet, finding a [lirst foolhold in the big business
environment and access to wider markels has be-
come vital Lo their development now.

“Large corporations in Soulh Alrica have tended
to be conservalive and deal on the whole among
themselves. Small businesses, especially black infor-
mal sector, have some justification in claiming that
they are ignored by the white hig business world.

“However, a growing number of small entre-
preneurs have managed to penelrate the corporate
struclure and become supplicrs. We 2im (o encour-
age the trend. '

*Small businesses do not expect-ha
rather an opportunity fo (il a bigger role in the
economy. Big business will {ind that benefits flow in
both directions.

“If one examines the remarkahble economic
achievements which have been made in South
Korea, the United Slates, Japan, West Germany,
Taiwan and Hong Kong." says Dr Vosloo, "it is
nolable that almost without exception these coun-
tries have encouraged the develapment of a compet-
itive and well-inlegrated small business sector.

“They have all channelled a substantial share
of their financial, human and technological ve-
sources into building strong and vigorous small
husiness sectors into their economies, with close
linkages between large and smallscale industries.

“Sub-contracting, with all of ils mutual bene-
fils, is a commercial practice that still has a long
way 1o go to realise its [ull polential in the Soulh
African markel.”

"Big business has to concede that fime, and time
again, it can be shown that small businesses are able
to provide specialised goods swith beller quality and
at belter prices. In turn, closer links provide small
businesses with a wider market, stimulate compeli-
lion, 2nd allew better aceess to technology.

“The lowering of restriclions and barriers that
have starled {o allow the launch of more small busi-
ness ventures should open new vistas to the Soulh

~ African economyr. It could be disastrous to ignore
* the chance te turn the ignition key to starl the new
economic moters.”™
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shopping complex will be opened

The 10000 square metre com-
developed by the
National African Federated
Chamber of Commerce and Indus-

| 2 bright blue and red
framework, the double storey Naf-
coc centre will cater for Soshan-
guve’s | 10 000 residents, plus Ma-

and towns,”
perty manager,

designed to do
Zwane said most

have 1o buy
they would
their doorsteps.

“The complex

. gtore, SUrgZEry,

-l ub_;h'angi:_a_ bank. -

- -
- -
- n - .
Lg s - -

L L]
- - -
- - -
-

-----

ship’s residents wou

12 complex opens

living in the townships was uplifted ~ The construction of the complex

to compare with the white cities
said Nafcoc’s pro-
Cyril Zwane.
«This mega complex has been
just that.”
of the town-
id no longer
in white areas because

have convenience Of

i will house a Black-
chain supermakert, 2 hardware
fast food outlets,

 dry-cleaners, boutiques, 2 night-

-----

began in February last year.

updercut prices.
for about 1 000 cars

the centre can

in the way of dynamic

tions .

- centre.

- e a
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Zwane said the tenants h
promised oulstanding service and -
would wage a | ull-scale war 10

He added that parking facilities
had been pro-
vided and “the potential patrons of
expect much:more
marketing
concepts and on-going promo-

He said the cqmmupi@y"iﬁﬁqglgﬁ'
benefit iremendously: from sihe
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"SBDC brings out
helpful publication

zen

So vatenn H{(2fuy

- THE

business in the South “The production of The first 10000 copies
African ecenomy. this publication was will be primarily targeted
~ The publication triggered by the discov~ at decision-makers in the
‘appropriately entitled ery that not a single public and private sector,
“smalfl business and the accessible document but will also be available
South Africaneconomy™  elucidating the import- to educational institu-
is available from SBDC’s  ant relationship between  tions and individuals on
managing . director, Dr small business and the request. : —{
% | P ]

By JOSHUA
RABOROKO

Small Business
Development Corpora-
tion has published a
simple, easy-to-under-
stand fact sheet explain-

ing the role of small

Ben Vosloo.

He said: *“This fact
sheet is one of the many
fruits of South Africa’s
first national small
business week which was
successfully held earlier
this month.

South Airican economy
existed.

In so doing, Dr Vostoo
said, the publication
provided a concise and
perceptive view of the
challenges facing the
Sounth African economy.
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By Michael Chester; : -

“Spaza shops”, rutt from
the backdoors of private

homes in the black town- :

ships — long hidden away

.from the prying eyes of
the lJaw and the taxman -
'— now account for a
.combined trade turnover
" of R3000 million a year.

The estimate of the

| phenomenal size of the
' spaza business, virtually

unknown to the white

‘community until lately
- but a common feature in-

black society, has been
revealed in a survey car-

ried out by marketing
‘consultants Perry & As-
sociates, of Johannes-

burg. - ~. -+ shack at the back of the

GIANT-KILLERS - house.”
The researchers dis-
close that spazas com-

* * mand business turnovers

.whose magnitude chal-

lenges the size of sales by
such giant supermarket
chains as Pick 'n Pay, OK
Bazaars and Checkers.
Spaza is a Zulu slang

‘word for “dummy”’ or

“camouflaged”, an ex-
pression used to describe
the way traders were
forced to operate out of

‘view because they usual-

Iy broke all the rules and

‘regulations that held -
back the launchk of black

business ventures.

- " But they are now

emerging from the shad-
ows in the vast expansion

_of the informal sector as
‘relentless

reform

_ . pressures force the Gov-

- keting consultant firm.

D

masses of red tape, .

" The typical -spaza, say -~
‘the researchers, consists
~of a section of a private
.house that has heen con-
- .verted into. a retail gro-
cery store — perhaps a
. spare bedroom or garage,

or even a corrugated-iron

" They are rarely spot-

ted by strangers — espe-
cially officials. But they
bustle with business
among neighbours who
like the convenience of a

-shop around the corner to

save them travelling long
distances to the big shop-
ping centres;

Their clandestine oper-
ations have also often
solved the problem of the
scarcity of land for de-
velopment of retail ser-
vices in black areas.

-Almost without excep-

“tion they are a purely
- family initiative.
© “The sophistication of

a typical ‘spaza shop
would surprise many
people,” says Mr Mike
Perry, head of the mar-

spaza Shops in

ernment and local auth-"-
orities to 'relax the

“Often, garages have
been converted into ex-

 tremely adequate stores,
-with electropic cash reg- .

isters and freezers to
store meat, chicken and
beer. |

- “All items are neatly
packed and categorised,
with tinned and packaged
goods sorted out accord-
ing to the type of prod- .

uet.”

HIGHER PRICES

“'Prices are usually
much higher than in-

supermarkets and corner .

cafes in white areas: 1kg -
of sugar might cost R1,50

in a spaza against R1,22

in a supermarket; tinned
spaghetti, about 49¢ in a
supermarket, might cost
R1,20.

The survey found the
lowest’ turnover was put
at R100 a day in the .
week, rising to aboutf
R200 on Saturdays and
Sundays — meaning a

" turnover of R3800 a

month.

The top of the range

"was a spaza in Soweto

with a monthly turnover

runaing at R31000. -
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The.student sponsorship programme, initiated ) o e | WM
by the Chartered Institute of Management Ac- E b s S
countants (CIMA) to assist in the training of e Gy
black management accountants, is set to pro- S e
vide South Africa with its first black manage- & ey
ment accountants within three years. s,

Ms Diane Schneider, CIMA's administrative officer,
‘said yesterday that at the end of last year 23 students
completed an intensive first year of study and would
' now work for their sponsoring companies, continuing
their studies on a part-time basis.

She said students who had done well in mathemat-
ics and English in the matriculation examination
were now being interviewed for the first year of the
new course — which would be run in Johannesburg

“ and Port Elizabeth this year.

Racial imbalance

. At the moment there are no black management
. accountants in South Africa, against about 800 whites
A. in the profession.

" When the student sponsorship programme Wwas
Jaunched last year, Mr Terry Burgess, the president
; of CIMA, said a bold initiative was required to re-
_ dress both the racial imbalance and provide for the
| growing demand for these professionals.

“The institute needs to attract the black and col-

" oured population to the profession to meet the grow-

. ing demands,” he said. _

- Superficial research by the Association of Black
Accountants has revealed accountants and people
with financial management skills provided at least
60 percent of the executive and managerial skills of
major companies and enterprises in South Africa. - - .

Blacks are the least represented in the accounting’
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Black management students at work. Left to right are Mrs Denise Jenkin, president of the SA Council
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of the Chartered Insitute of Management Accountants, Miss Snowy Ndaba, Mr Ishmael Ndlovo ‘and
Miss Diane Schneider, administrative officer.

profession: statistics show there are only 17 black
chartered accountains, only 60 accounting techni-
cians, no qualified black municipal accountants and
few chartered secretaries.

Mr Christo Nel, a business consultant, has predict-
ed that at the current rate of economic growth, South
Africa will need 116 000 new managers by the year

2000, The maximum number.of whites who can ex-
#+ pect to become managers is estimated at 40 000, The

imbeninilinll

L] .Ju -]

remaining 80 000 will have to be blacks. ) _

The low number of developing white managershas
been attributed to the average age of the white popu-
lation. More than 50 percent of South African whites :
are over 35 In contrast, the black population is:
youthful: 50 percent are under the age of 15 and’
80 percent of all blacks are under 30.

The-;sponsoring companies-: contribute R6 000 to-
wards the training of‘edach student. G G

Y e ;- L TR AT .. .
L L A L




éays Motsuenyane

THE major task for;, Vaal sub-region of
business was to confronts, Soutacoc 1n Sebokeng,
the .South African\ Dr Motsuenyane said
Gnvernment on the\!blacks were _still faced‘
future assimilation of S with negative laws such
blacks into the economy, _ as the Group Areas Act,’

the president of Nafcoc, & the Land Act, and many |
Dr Sam Mutsuenyane\others despite progress

said this week. made s mid-
. - Addressing deiegatesu?l'}}?ﬂs n\;
_at theinauguration of the He said challenge

“that faced blacks was
that the majority of black,
businessmen Iacked;
management training
becdause ‘‘black -educa-
tion in the past was too
academic™. f

Blacks also - 1acked:
access to capital and that
was largely due to being
deprived of ownership of
property and collateral,

He urged members to
unite black businessin an
endeavour to enable
them fo speak with one
vl voice on matters
affecting their interests.

They should also
create appropriate

J institutions to foster the

development of the black
community as a whole.
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IN an effnrt to stimulate and ensure the prosperity o
black business, the Small Business Development
Corporation has designed a range of short, pracfical,

existing black entrepreneurs,

Co-ordinator of the programme, Mr Kenneth Fisher,
said yesterday that the programmes being offered are:
strategies for survival; how to start your own business
and how to draw up your business plan.

The courses are scheduled to start in February at the
following centres:

© Funda Centre, February 9, 6pm to 9pm;

training courses to meef the needs of emerging @
\

- rpr—prrramy- premp— A e i A B e Dl T I i [al) g s D L P
B I R N S R TR A A D S LR S R S ER EE A

o Penn}f&'ilie.— Febraary 8, 6pm to Spm; and

® Soshanguve — February 7, 6pm to Spm.
Mr Fisher said the training of black business people
played a paramount role in improving the standards of
the entrepreneurs. i
“The problem is that many people are so preoccupied
or obsessed with their business idea or dream that they
fail to see and admit that there might be a potential flaw
in their plan,” he said. )
The courses will offer broad schemes that wil beneii
everyone. R
Please contact Magda Brifz, Yvonne van Vuuren or
Faith Mngomezulu at (011) 643-7351 for information.
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| business
\"3(\3 RIAAN smrr

and economic con-
stramts on small busi-
nesses, parficularly those
run by blacks, have formed
the major focus of research

into SA small business up to
ROW:.

Huwever a recently pub-
lished wurkshu rep nrt by
Wits: Umversny's Centre
for Policy Studies (CPS) fo-
cuses on whether certain
helpful factors exist — oth-
er than the absence of legis-
1ation or other forms of th-
crimination — which might
foster the development of
successful’ Small business
activity.

~ Context

‘The workshop was orga-
nised by the CPS, Wits Uni-
versity’s Graduate School
of Business and the Insti-
tute for the Study of Eco-
nomic Culture at Boston
University.

Gillian Godsell, the co-
editor of the repurt entitled
The Social Context of
Small-seale Business De-
velopment, says the factors
investigated by the work-
shop include the family,
economic group and ethnic
minority in which the en-
{repreneur functions.

The report does not pre-
tend to be exhaustive. It

-offers perspectives on

smatl business activity and
its results in other parts of
the world which ma:,r be ap-
pheable to SA.

Prof Gordon Reddmg of
Boston University dis-
cusses his research fmdm gs
on entrEpreneurs in the Far

Assocmtmn

‘Ecnnunnc develn ment
around the Pacific Run ap-
pears to offer clear exam-
ples of undeniable econom-
ic success in ap equaily
undeniable non-Western
mode,” Godsell says.

Prof Brigitte Berger,
also of Boston UmverSity,
gives a comparative gver-
view and argues that it is
the association of numer-
ous smali enterprises, rath-
er than big business, which
Inay be the key to mdusmal
society,

The report is availabje
frarn the CPS.
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By Deburah Smit
Pretoria Bureau

The University of Pre-
toria has stepped in with
a new management
course to close the gap
created by a growing
number of entrepreneurs.

The course, directed at
the small businessman, is
to be instituted to train
managers in functional
areas such as administra-
tion, marketing, buying,
personnel management
and the strategy of small
business management.

Only people who own a
company or manage a
business may enrol for
the course,

Lectures will be made
available for the partici-
pants to apply in their
own husinesses, so the j
participant’s business
will in fact act as a case
study.

The practical applica-
tion will then be discus- |
sed at the foliowing lec-
tures.

The advantage of the
course is that basic theo-
retical principles can be i

t

applied, said course lead-
er Professor Ludi Koeke-
moer.

A three-day-long sum-
mer school for revision
will precede the Cctober
exams.

The course will com- |
mence on March 11 in
Pretoria and Nelspruit
and will consist of a Sat-
urday monthly meeting.

For further informa-
tion contact Professor
Ludi Koekemoer at 012-
4203144.
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\ A PRIVATE ys - foundati |
launched af"progfamme to boos

and informal black busInes S50
iations and.19 hielp them articulat

de Soto, whose prn-deregqlati
The Other -Pa_i;t;;;]lhe-,lnmﬁtbl“e R

“tion has. revolutionised _gcnnn&;‘__;c_thm}k. |

emn a voice and plot 2
for Tapid growth. _
ana%]yse existing black bust-
ations and develop their re-
es, p}'nfessinnal skills and oth-

———r—

and -I'.Eg:iard' indiviqus 1.inikiativg s

SA was to. b atise-its potential 254 |
' £ th marke“t-uriented Jemocracy. . .

ing n Latin mﬁerma, is aware O T The immediate goals of the .blaiik

roject. - _ |
P I%anay said the. pruje_t_:t _an*ne_d- to de=

- ystify those engaged in'the informal
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US foundation {0 2

business association development pro-
gramme WEre listed as analysing
various associations. determining how
to improve thelr ability to functien “as-
advocates for reform and growth” and
developing their reSources, professional
and administrative skills and commuil-
ity relations.

«The long-term goal is to enable the
associations to perform increasingly so-
phisticated and necessary tasks typical
| of such structures.”

These include:

Micro-economic analysis of existing
conditions. How legal structures and
| other practices and norms adversely af-

- 5 —
2 1o8
y =T e
| 1%{] 1o~

id black 9}151116 S
:,_., (> IF6)
@ From Page 1 —_—
2715 _ .
fect market entry, mal et incent1ves
and growth - -
0] Documenting the extent to which
structures, practices and existing 1aw
result in systematic constraints on €co-
nomic intergration and to count the cost
of “enforced informality” to the rest!of
the econcmy; '
() Creating constituencies for growth
and change by means of a “public educa-
tion” process involving the dissemina-
tion of the above analyses. ’

e i

’ @ See Page 4
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| celebrates

}eNew Denmark Colliery;

| International Law af the
t University of - Transkei;

| 'matron at the -Millsite '

- at Sached;

THE names ef elght black' ;o
’-!.fSeuth Africans who Have

heen awarded this year’s
Harvard/Seuth Africa
Fellewshlp have bee

The fellewshjp preb
gramme which
its 10th.
annwereary this year —

offers opportunities for
mid-career study to
several South Africans

:| each year. It is admin-

istered by the South
African Institute ef Race .

“Relations.

This year’s fellows are:
Miss Juliette du Preez, a
retaill manager at the
First National Bank; Mr
Mahomed Seedat, an
engineer at Amcoal’s

Professor Arjuna Naida,

head of the Department
of . Constitutional and-

Mrs Dora Sekhukhune, a

Hespital and tutor in
nursing admm:stranen F

Mr Stéward Lunka; a
branch manager at the
SA Perm; Mr Mandla

Tyala, a senior journalist.
on the Sunday Times; Mr

T e gy -

" Wlﬂ"ﬂf

N
name

Muhammad Mayet,  an
architect specialising in
urban design; Mrs
Mirriam Zwane, head of
the Social Sciences
Department at the
Soweto Cellege of
Education.

Mr Theo -C-egg‘iu,
deputy director of the
institute, said many of

. the applicants aimed to

provide “role models”
whose example” would
encourage others-ito
break through barriers of

- defeatism and "prejudice
- and occupy - leadership
. pesitiens, in an increas-

ingly blaek—managed
society.



A SEMINAR on “man-
power development; to
‘the year 2000 is to be
held in Johannesburg

Je<lomorrow at gam. '
It is the first of a series

\,ﬂ]at will be held in other

a, patts of the country this

\\ﬁy_ear, according to. co-
N

ordinator Tayyabah
_ Madga

Tzous -involved are: the
Assncmnnn of Black Ac-
countants, the -Black
Management Forum, the
Education Opporiunities

_Councii, the Education

Amnng the nrgamsa—'

UPGRADING BLA

Support Group, the
National African Fede-
rated Chambers of
Commerce, the National
Medical and Dental
Association, the SA
Black Social Workers
Assgciation and the SA-
Long Distance Taxi

Association.

The seminar was

-aimed - at creating
- awareness of manpower

néeds and at upgrading,

{ starting at Tam:~

uplifting and training
people from disadvan-
taged communities,
“They will improve the
education standard of
our people in prepara-
tion for the future. Our
conviction 1s that any
successful planning - for
the future must of
necessity involve all the
concerned people-of
South Africa,” the- co-
ordinator said. ~
e A une—day conference
on economics of social
responsibility will be held
at the Indaba Hutel |
Sandtﬂnﬂ tomnrrnw
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open a clothing factory.

& RS Edith should be made a school in Benoni, a %
\ / i Patience reality. lifelong dream that "
} ¥ B Nkosifirm- She runs a dress- became real in 1987, But A b
ly belicves that dreams ™aking and a modelling ~ She is already planningto 5\

decorating shops. After

“I come from a family work she would go home
of designers and dress- and work on her own
makers,”” Mrs Nkosi projects.

said.

“My sister is a top
dressmaker and designer
in Pietermaritzburg.
When [ was young I used

to draw pictures of
dresses I liked. I learned
to sew at an early age
from my mother,” she
said.

“I was a competent
dressmaker but I decided
to acquire qualifications
as I wanted to open a
dressmaking school.
Many women had told
me they wanted to learn
but did not know where
to go.

“I enrolled for a course
in interior design and
decoration with Nan
Spurway and for another
certificate with an
international corres-
pondence school in Cape
Town.”

Mrs Nkosi moved to
Benoni after getting
married and worked fora
number of interior

MRS Edith Nkosi
showing a one-off
headed caftan design.

L

‘She branched out on
her own 1n 1976, She
occupied a tiny réom in
town and was over-
whelmed by the orders.

The Smali Business
Development Corpora-
tion gave her R5({ to
expand her business. She
moved to bigger premises
and opened a school. She
has eight pupils who
learn ‘everything from
sewing to knitting.

“I have expanded into
leatherwork and knitteds
with the help of Mr
Steven Nyembe who 1s a
qualifted designer.”

“1 plan to open a
factory so that the
community can benefit
through new jobs and }
beautiful clothes. The
modelling schoo! which
1s run by Mr J H Cotzeer ¢
s also doing well. One of
our models won two |
competitions last year.

“Kgotatso, who 1s
Miss Savells and Miss |
Business Challenge. 15 §
going to Mauntius on a |
modelling trip. She also |
waon a three-vear
scholarship to Britain.”
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&, Middle managers occupy
x 3 strategic positions. They
@’ implement black advance-
ment and training programmes
and thus help determine the en-
try of blacks to managerial posi-
tions. They interact daily with
organised black labour.

he SA ﬂo:nnmﬂonﬁmnmnzw com-
missioned a survey of white middle
managers from 36 companies in the
PWV area to test their views on
black advancement, business and so-
cial change,

It not only reveals that their views
on broader socio-economic and poli-
tical isues do not differ substantially
from those of mainstream white
opinion, but also that to a surprising
extent there is considerable accord
between their attitudes and those of
senior business leaders on reformist
issues. :

There is, however, one ke differ-
ence of opinion -~ white middle man-
agement shows signs of sharp hostil-
ity towards organised black labour.

¥ hite middie managers still

" -1
[ -
T

dominate the organisational frame-

works into which both black manag-

€rs and workers must fit. Their atti-

. tudes thus ME%Emm directly on both
ustri

the tenor of in al relations with-
| In companies and on the upward mo-
bility of blacks in the business world.
Our survey reveals a somewhat
mixed picture.
I All those interviewed expressed
. Support in principle for black ad-
. vancement. All endorsed the concept
. of mw:m_ opportunity. Afrikaans- and
- English-speakers alike accepted the
. importance of increasing black man-
.agement and eliminating racial dis-
| crimination in the workplace. :
- On the other hand, when it comes
“to black advancement rogrammes
1 1n practice, white midde managers
expressed considerable reserva-
|- tions, Only half regarded such pro-
| grammes in their com any as being
| &success. Some 41% felt many black
‘managerial appointments were
purely tokenistic.
. Some white middie managers re-
-veal doubts about the innate abilit
of blacks as managers, citing defi-
ciencies in black education and
Araining, or cultural traits such ag
.....%n:oﬁ.m:@ and difficulty in adapt-
-ing to white corporate culture,

VIN LEWIS

Is expressed for the
black unions.,

executives,
gers interface with or
labour on a daily bas
accounts to some degree for their
varying attitudes toward
Eers expressing considerable
ity towards the
black t{rade unions.

The experience spi
their attitudes to blac
in general and to other
employee share o
grammes (esops).
pport esops in principle, b
as a mechanism for
tion.

Little sympathy
position o

Unlike to

albeit a minority,
cultural rationali-
ssentially racist criteria.
of those interviewed
racism as a key ob-
advancement,
Status and occupational anxieties
prompted by the threat of black

competition would s
y _.Enmn.__wmum
reject black a
rounds;
ower en

Some managers,
clearly base their
sations on e
More than
identified white
stacle to black

middle
anised
s. This

mana
black

s it, with
mana

hostil conduct of

eem to play a

role for those who
vancement on racial
articularly those at the
of the middle mana
ment scale for whom black mobi
seems a threat to their o
prospects.

Two other maj
on the attitudes
managers to black advancement.

The first is a widespread re
particularly amo
speakers, of revers
or affirmative acti
equal opportunity. A full 90
spondents rejected affirmat
t1on in principle, arguin
promotion on merit

The second facto
ence of black trade

llIs over into
advancement
areas, such as
ortunity pro-
anagers
ut not if

ost m

or factors impinge

of white middle ey are used

affirmative ac

ection,
ng Afrikaans-
e discrimination
pposed to
e Of re-
ive ac-
g strongly for
alone.

r is their experi-
unionism, a rela-
recent phenomenon in SA to
gement has had to adapt

ers (in
argely
wider implications of
ur, and of the rea-
cisation of black

ost white middle mana
the PWV area at least) are
unaware of the
militant black 1
sons for the politi
unions.

Some 59% of manapgers inter-
ewed insisted that black trade
d not involve themselves
ost the same propor-
legiti-

y A3 O

tivel
EE...M H
rapidly.
A me
dle ma
top execu

unions shoul
in polities.
tion rejected s
mate form of protest.

- In this respect, white middle man-
views fit in with those of
ream white opinion, no doubt
uch the same reasons.
y also reveals that such
mong white middle man-

mana
Alm

jor difference between mid- tayaways as a

attitudes and those of
es in their
to organised black labour.,
gers in particular find it diffi-
to cope with trade unions
ganisational hierarchies
established lines of authority.

proach
rikaans

ves li

mainst
for m

The surve
attitudes a

mahna

of or
and of

agers exist alongside considerable
progressive views on reform and the
role of business in society.

Most see themselves as part of a
politically progressive SA business
community. All supported the open-
ing of CBDs on a non-racial basis,
The majority enthusiastically
endorsed privatisation and
deregulation,

Most reflected mﬂ%mamuam with
the rate of reform and all saw sanc-
tions and disinvestment as encourag-
ing a hardening rather than a relax-
ation of State policy.

A full 85% supported a: role for
business in trying to change govern-
ment policy, %mnﬂnn_mzw by direct
lobbying and by bringing about
greater co-ordination and unity
within the business community.

In some respects white middle
managers appear more forthright on
these issues than their more politi-

cally experienced and cautious top -

executives,

In white middle managers one is
not dealing with a collection of reac-
tionary bigots, but with people strug-
gling to adapt to a rapidly changing
society. Although the survey reveals
ambivalence on the issues of black
advancement and organised black
labour, this co-exists with wide-
Spread support for change and a re-
jection of racial diserimination in
the workplace,

White middle management an-
tipathy is a factor inhibi ing job mo-
bility. Our respondents themselves

. L

identitied 'the intervention of top
management, both to initiate and
sustain black advancement pro-
mamEEmm_ as a key factor accoun ing
or their success — indicating an
otherwise hostile environment for
such programmes.

There is a proliferation of pro-
grammes to produce and extend the
ranks of black management, Impor-
tant as such programmes are, there
may be a need to educate white mid-
dle managers to cope with the chang-
ing demands of a post-apartheid
soclety.

Much of the conservatism of white
middle managers regarding black

advancement can be ascribed to
their stressful experience on a daily
basis of newly unleashed organised
black labour.

- Top executives, it would seem,
sometimes forget the pressures con-
fronting managers in this area, indi-
cating a need for better communica-
tion between, and consultation at,
various management levels on all
relevant socio-political and econom-
ic issues.

On the whole the picture is encour-
aging. As the “men in the middle”,
white managers have to reconcile
company policy with the realities of
day-to-day encounters with assertive
and powerful black unions.

hite middle managers have the
power to intervene in reshaping in-
dustrial and race relations within
companies, .;mw can help ensure the
success of black advancement pro-
grammes, so badly needed for deve-
loing management material into the
21st century.

. Alongside more conservative
traits, white middle managers ap-
pear (o endorse the process of

change away from apartheid and ra-
cial diserimination. They deserve
greater support in their attempts to
adapt to the realities of a changing
society. )

In the process, white middle man-
agers have the potential to become
an important factor in building and
sustaining a broader constituency in
sociely as a whole for peaceful

change in SA.

Foundation’s Johanneshurg office,
Thisg is an excerpt from his article in
the current edition of the SA Foun- §
dation Review,
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Dr Lewis is director of the SA N
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““The school was
launched at the begin-
ning of the year in re-
sponse to the need for a

care, wardrobe planning
and posture, forexample.
It is NOT only those who
want to follow a careerin

them into professional
models. )
“We will tell them
when they are not suit-
able and encourage them

girls who enter for these
beauty competitions
have any background

B i

mw

% TAKE two high pro- i
ﬁ file models, add a . H &
beauty contestants testants into profession- course wasopen toevery- Nakedi, who has been portant, for nx.mEE.E for |EEestts wiiis

ﬁ and the result 1s a als,” Nakedi said. body, people who amodelfor 14 yearsand anybody who is going to

3 black modellin g “Owur services are also wanted to become GEHHGH—:V_ .ﬂ—uﬁﬁmﬂ.m on a ﬁﬂﬂﬁﬁﬁ in front ﬁ..m. ﬁﬂﬂmu—ﬂ

% school. open to anyone who models . would ﬂ.ﬂﬂ be TV3 scrial, said she HHU look H._mm.:. Basic things
ﬁ mm%ﬁmmn_ is the brain- wantstobe mﬂGﬂEm&. we misled if they did not _H_nwﬁnn_ .n—._,mn the course like mﬁm&.-ﬂ@ arc

m. child of Nakedi Ribane, feel that everything that have the a:m:.:nm. ..ﬁ: _u._.:._m some profes- essential. {

% Sonto Mazibuko — both modelling schools teach ~ “People will be ad- sionalism to the way “If our models o

: with good modelling and to their trainees 1s also vised if they _are not black models and _umm._.:w be treated like their white

2 showbiz credentials — valuable for other pcople model material. Our contestants carried counterparts they have to

M and Benjamin Molelekoa  in the community. object is not to cheat themselves on and off grive to be on the same

@ who trained the current  ‘“Every woman has to people by promising stage. level of efficiency. They

“__ Miss Black South Africa. know aboutskinandhair them that we will turn Veryfewoftheyoung should be competent

enough to meet their pro-
fessionalism, They

“should not always blame

training on stage presen- “everything on’ discrimi-

W?}:ﬁ AN |

. .. . L ) . ; | SR TR L .y e K B r.._n.un. S s _..|“-.,.|||,.--|.
modelling school that beauty whohavetoknow tatton, Some:of them go -~ hation.™ | _
will E_.nm aspirant black about thesc things.” when we feel they have on stage and embarrass Miss SONTO Mazibuko, mode! and professional

. & '] " - [ ] [ ]
o models and beauty con- She said though the the qualities, themselves, It is very im- dancer.
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By Winnie Graham

White South Africa could no longer
afford to maintain an under-deve-
loped black majority .in a First
World environment in a couniry
still in ifs developmental stages,
Mrs Mandi Maepa, national com-
munications manager of the Stan-
dard Bank, said at the Matchmaker
Fair in Johannesburg yesterday.

The fair is being held at the National .

Exhibition Centre, Crown Mines, this
week to give small black businesses an
opportunity of displaying theirs prod-
ucts and services to corporate buyers.

‘Economic dwarf’

Mrs Maepa said it was common

knowledge that black business had
been stifled and choked over the years
so that today it remained an “economic

dwarf” which contributed very little to

the value of the country’s gross dom-
estic product.

It was evident, she added, that if this
trend continued, South Africa would
become more and more impoverished
and no resident would be able to es-
cape the resulting drop in the standard
of living.

“My message to you is that we, the
business community of South Africa,
black, white, big and small, need to

work together and to aim at fostering .

day to day economic relationships.

“We have a very important role to

play in the economic and social well
being of the country and we we should
constantly be iooking for opportuntiies
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Mrs Mandi Maepa ... black
ness has been stifled.

to do business in a more productive
and professional manner.”

White business was not doing black
business a favour. The growth of black
business would ensure that everyone
enjoyed the benefits of interacting with
a large number of high calibre busi-
nessmen throughout the country.

If the corporate world did not re-
spond to the call for black business de- .
velopment, we would suffer the conse-
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. quences of our neglect in the future,

“The challenge is to work together
towards improving the competitive-*
ness of black small business in South
Africa,” Mrs Maepa said.
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QWAQWA Chief M:mster Dr T KMopeh yé:sterday said-blacks ha.ve to start
more busimesses — both hig and small — in order to provide jobs and create

wealth for the nation.
Addressing the annual
conference of the Qwa-

qwa Chamber of Com-
merce in Harrismith;, he.
said the time was ripe for-

black business people to
focus their attention

much wider than just

retaﬂmg and dlstnbu-'

tion.

“More emphasm has to
be placed on enterprises
such as mannfacturing,
data processing, tourism,
property development,
finance houses and other
business sectors. |

“We do not for a

mﬂment hﬁsﬂate tﬂ srtate

- that we are totally
" committed to the system |

- ensure that we create the
- wealth of the nation b}_'
" harnessing this system at |}

—-empowerment- would
‘only come about when

- controlled a substantial

A 0h

135, Sy
i [epet

CHIEF MOFEL"'

of free enterprise. We will
do everything possibleto |

all levels of community
development,” he said.
Black economic

blacks owned and

portion of the resources

‘in the country, he added.
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A GROWING, prosperous economy

could not be sustamed without black .

economic. empowerment, JCI group

economics consultant Ronald Bethle-
hem said in Johanneburg yesterday.

Addressing a Black Ecnnumm?'

Empowerment conference, Bethlehem .

said sanctions would check ‘the increas-

ing black share of the total SA income.
If black economic empowerment was

denied, frustration would be such that

recurring cycles of unrest and sanctions .
would become unavoidable, damaging

economic. performance, he sald
ThEI'E Was an T Fadim

acute skilled man- i

power- shortage in |

SA .and “whites, ./{

coloureds and Indi- | % 4
ans together are not /'

numerous enough {o

sustain a growing ¥i

participants in pros-

economy on their &
skills alone”.
.As blacks became 1L e
. BETH LEH El'ﬂ
perity, their hostility to the established
social and political order would logical-

1y‘decline, he added.

foi

Bethlehem said black income, whmh
accounted for about 20% of the total
nun-agrmultural income in 1970, was
around 30% in 1985 -and mdmatwns

were that.it would exceed 35% by the
‘end of the century; provided the growth
" of the economy was allowed fo continue
‘without interruption.

-, . “The problem with sanctions is that it
could check growth and, therefore, also -

check thei mcrease in the black shareof -
total income,” he said.
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SEVERAL black business groups have decided to
ignore the National African Federated Chamber
of Commerce and have pledged themselves to

break through all business ahstacles and provide a
natiorial front.-

At 1its first national
conference in Johan-
nesburg, the newly-
formed Foundation for
African Business and

Consumer Services

declared that 1t will use
all pressure, including
co-operating with
political and community-
based organisations and
trade unions to end

apartheid 1n South
Africa.

Join
Addressing a Press

-conference afler the.

summmit, Fabcds® interim
general secretary, Mr

Jabu Mabuza, said they -

have decided to ignore
Nafcoc because attempls
at meelings to join hands
have been unsuccessful.

He said: “We realise
that Nafcoc 1s a giant
business organisation
and want to co-aperate
with thens, Nowever, we
wil continue to negotiate
with them in the {uture,”

Fabcos was formed
last year to help provide
the necessary political
clout and co-ordinated
approach to fight for
business people™s rights
as well as to seek black
economic empowerment.

Mr Mabuza said
apartheid still remaitied a
monster to be destroyed
because it has hum-

strunged development of

black business and the
community in South
Africa,

He said they would use
all sorts of pressure to

-

By JOSHUA
RABQROKO

make the government (o
scrap aparthetd. The
organtsation stll has to
decide on crucial issues
such as disinvestment,
sanictions and joining
political organisation as
means to end vexatious
laws in the country,

“*We accept that the
liberation of blacks {from
the shackles of apartheid
must be accomplished
soon,” he said.

“Fabcos thinks it is
necessary for blacks.to
enjoy a meaningful stake
in the country’s economy
if we are to prosper,” he
added. = -

He said for South
Africa to prosper a clear
strategy was needed o be
déveloped which mctud-
ed buying, joint ventures,
pannerships and “share

- participation in white

organisations "and
companies,

Organisations that
form Fabcos are: the
Southern Africa Black
Taxi Association, the
Nationai Black Consu-
mer Union, the National
Stokvel Association of
South Alrica, the South
African Builders As-
sociation, Farmers As-
sociation, the Nationa)

Hawkers Association
and Cottage Industnes

Taverners Association of

South Affrica.

L]
- e A el - mlmkmd o=

N
o ar® i ray— llrilir, el W=

I

. - - FREFE—

oy




May 19 1989

1.‘ -
T
o

w .
“I:_- T
-

_‘: .
a0
LS

m,

i..
e
oad
=
vy
ek
et
L I
% !
- .
Tyt

PRSP Ap——

) - e |-:-£ LAt L e
) - EH P LN :
Lty N N -@,;‘Ef;;: 23

T

L
h
T ¥,

Froy oo
At R L Ny

ey

L0

s

B, N

1

MP

Bodibe, of Sebokeng, is the Sowetan reader who has won the “win a
free blue train trip to Cape Town and fly back SAA" competition. Here
Sowetan staffer Miss Thandl Moloi and Sats’ PRQ, Mr Ephralm

Mohale, sort out scores of entries.

The.correct answers for the competition, which was published in the

Sowetan are: (1) Dr A Mooiman, (11) Airway Railway and (111) }
Pretoria - Cape Town. The presentation will be made to day at Sals §

offices in Johannesburg.
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Malawi next month.
The tour represents a

meanmgful attempt by
concerited black busmess
enterpreneurs 1o explore
potential import and ex-
port opportunitics
between South  Afnica
and Malawi, according
lo tour co-orginator Mr
Willie Ramoshaba.
Ramoshaba? who 15
also chief executive of
WR  Consultants said:
“The purpose is to
broaden the horizon of
our black business
people and to expose
them to meamingful busi-
ness opportunuties in
Afrnica.” '

. The safari misston is a

hind-the-scenes manoeu-
vres by Nafcoc in s
thrust to foster and en-
courage business oppor-
tunities among its mem-
bers.

The scheduled tour
programme covers vir-
| tually all meaningful
business parts of Malawi,
stretching from the
capital Lilongwe,
through the business

" { heart of Malawi. Blan-

result of numerous’ be--

ABOUT 100 black businessmen, led by president

of the National African Federated Chambers of
Commerce Mr Sam Motsuenyane, are to four

By JOSHUA
RABORQOKO

tvire. into the holiday re-
sort of Lake Malawi, ;g4

Durmg the visn the
Minister of Finance of
Malaws 15 scheduled to
offrtcially open the one-
dav confcrence of the
estimated 200 Malawian
and South African busi-
ness pecople on June 10,

A number of Mala-
wian and local speakers,
including Motsuenyane,
will also address the con-
ference.

The group will meet
government officials,
bankers. industrialists,
farmers and other busi-
nessmen. Ramoshaba
did not rule out the possi- .
bility of the group meet-
ing exiled leaders of
South African political
organisations.

The cost of the trip is
R2450 for people who
will share and R2 850 for
single persons. Contact
WR Consultants for {ur-

ther information at (0L 1)
331-7454. |
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Centre, Mr Kehia
| Mthembu, yesterday
levelled criticism at black
]busmess, progressive
organisation and frade
unnion approach fowards
attainment of black
ecanunur: empﬂwennent

ECOnomic

Addressing a seminar

held in Johanneshurg on
black economic empower-
{ ment, he said there
seemed to be sceptism
between - black- leaders
themselves on the issue.

T T R T H By e m ] a1

THE Chief Executive of
Black Imhatwe Resource -

He said: ““Those in
business, save for the
public resolutions "and
utterances, do not seem to
be committed to the black
development, but to their
own esoteric interests.

“The perceived failure
of many black business
ventures justifies my view.

1 do not want to mention

names as it is obvious who
they are.

“The leadership of

progressive movements,
hoth community and trade
unions, generally display

ignorance on how business

operates,”

lieteracy
He said that there was a

high rate of business

illiteracy. amonig™ black
leaders, adding, “most of
the time they conceal their
ignorance by being
rietoric and radical.”

He said that had
resulied in many lost
opportunities for black
advancement in business.

Black economic em-
powerment could be
attained if these organi-
sations co-operated. “Our
people need to be
conscientised and moti-
vated fo be involved in
wealth creatmn pru-
gramimes,”’

He also took a critical
view at whife organisa-
tions that were jumping on
the bandwagon-of black

~.economic empowerment

for the sake of ‘exploiting
blacks.

cam e AP EIN apANT D LR L, pepaa ] ms e ApraptfidaH=lar -d d.cpe | SR A Fl o | phar B P TR olF L o) e L L
".'""'!"."".'""'?.I'--:'?Tlllr:'r?lr.;'-l.!_::-'j:':'_"l__'.I:__J:: i':r_..’:';_-:'gl;_-ll'_.':I'u'_;"l'"_-_-J:'_' :!:r_i:lj !'u'_;-.:.:|_-..'.|_!|r:',_'__lr:'.r_ : -'.":‘J.' O S TUIL T E PPN IR LI SR )l s AUt SR TR ..:_;-I sl e T P VUi LT e s mppa tL R el L e sl

LA

I LT R

-

Amazing

He said the involvement
of “these sfrange bed-
fellows” in black business

after such a long time of.-

oppression was ‘‘totally
amazing.”
They have infilfrated

black business in

fraudulent and self-
defeating practices, he

-1 ;added.

He urged the organisa-
fions to serjously consider
projects like pensions/
provident funds fto
mobilise capital. By
engaging these projects
“we may develop blacks to
have their own Sanlams

,and other big corporates

"

in the country.”

| into the possibilities of
buymg .the dlsmvestmg
cumpames. .

Blacks should also look-



SENIOR trainers sa
future synfuels p

J Trame
jects will not be af—
fected by lack of skilled manpower. @

SA Fabrication and Construetion Train-
ing Trust Fund executive director Rene
Sehmetz, and vice-chairman Hugh Brown,
gave the assnrance while rejecting claims
* skills shortages limited the possibilily of a
new synfuels projects in the near future.

They add a strategic plan has been un-

i je—r

veiled fo train thousands more workers
for new and existing synfuels projects to
the turn of the century.

Schmetz says:*We are confident that,
despite predictions by other organisafions,
we can supply sufficient numbers to the

say enough s‘ih Iedﬁare in pipelme\

standards required in the future: @
“Between now and 1992 the fund will
have provided more than 8000 newly
trained people to contractors heavily in-
volved in existing and future capital pro-
jects — and not just synfuel projects.”

About 2 000 trainees are already work-
ing on the Mossgas/Mossref project.
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"JUST when black business -people should be

undertaking "big industrial and commercial
developments in the townships to compensate for
the dwindling opportunity in white areas, it
appears their enterprises are collapsing, =

Seemingly the reason
i$ no! political, but rather
a growing crisis of
confidence in the ability
of black managers to run
their concerns effectively
in the townskips,

The over-supply of
refail space in while
zones 5 driving deve-
lopers and financial
tnstilutions to seek new
invesiment opportunilies
in black residential areas.

S0 they are tuming to
previously aneglected
industrial and commer-
ctal areas. However, their
development depends on
linding the right pariners
or tenants to stimulate
satisfactory retums on
investrnent,

Potential

There is doubtless
considerable profit
potential in providing
convenient shopping
centres close to the
komes of black con-
sumers who otherwise
must spend money in
distant central business
districts.

“* There are also many
businessmen willing 1o

+ ;¢ run such ventures. They

kave seen how successiul

Do
nfnal

L Y
?t!'l'ﬁ r

T Y
'

F

g ‘ﬁ._j- "
ol
w T ey o ol TR & |
:}Jh{:".:.ﬁ:ﬂw"-uﬂj.'*, PRI EE -_1‘.:' [
1 -
o]

Zz
-~
;
—
O

Y <eLATicNs N
e - oouTH AFRICA
COSATUS AND
| MACTU'S PRoFOSALS
: [LL HAVE o BE
SR TakeN SERCUSLY.

|
"ii LWE S EATIA X B OIS

By JOSHUA
RABOROKC

0 Ly L, 7,
ko I T fe -
[] F\.“-?.:. i . p . - -:E

e

uf
H 1=: ol

-
Frry
T

ﬁ

Dy ) 4
Ty

&

: e
-2t .!'-.
M Jo WA WAL L L ]

Reuel Khoza
polnt for blacks,

black entreprencurs can
be. )
Unfortunately for
some of these business
venlures the path o0
success is littered with
casualttes. -
An increasing number
of black businesses are -
under liquidation wi
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the black liquor retail
_industry being the worst
hit. L

At least 15 of the 20
bottle stores in Soweto
are reported to have
closed because of
financial trouble.

Complex

One of the business
ventures that has
experienced financial
problems recently is
Shareworld — the largest
multiracial entertain-
ment centre 1 South
Africa.

When local business-
men Jonty Sandler and
Revel Khoza Iaunched
Shareworid they lelt they
had done much more
than develop a R3B
million’ complex of
educational, sporring
and recreational facili-
ties.

They also [elt they had

displayed a strong scase
of socia] responsibility.
- They said the multi-
racial centre, set halfway
between Soweto and
Johannesburg’s CBD,
would enable black and
white South Africans to
socialise.

This, hopefully would
break down racial

preconceptions and-

depolarise South African
society. ’ ' a

j 'TF-’__S_Eread ;

BT e S b e 4 > By setting aside 60
i s

-percent of Shareworid's
ordinary shares for black
ownership, they saidthey
had enpabled a wide
spread of black indivi-
duals, associations and
institutions to become
involved in a major
project at ground level,

“Apartheid is the
econgmics of exclusion,”
said Khoza, executive
direcior of Recreational
International, the
company which manages
Shareworld. *But this is
an altempt {o provide an
entry -point for™ blacks
into the mainstream of
the economy." -

But it has experieaced
consistent monthly
operating losses and the

-r-i""'_ﬁ"’ﬂ'" ro

Standard Bank, finan-
ciers of the project, have
called in their R45
million {oan. "

The bank has put
Shareworid under
ltquidation and has
offered (o refund the
subscription share of 50
cenis 1o ordinary and
preference sharcholders
in the project.

‘The refund offer has
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Willle Ramoshaba . . .
training is the key.

L

already been posted te
them, although serious
atiempts are being made
to save the project.

Committed

Shareworld’s new
managing director, Mr
Rene Lion-Cachet, is
determined the enterizin-

, et centre will succeed,

Khoza says the
location and the commit-
ment shown by various
companics is enough for
the centre's survival,

Black businessmen are
understandably reluctant
to accept 2ny blame
because of the effect on

. their image in the

community.
The mananaging

Cdirector of the Small

Business Development
Corporation, Dr Ben
Voslao, says the heart of
the problem lics in the
poor black education,.
nght from the lowest
level

Black people come out
of schoo! with qualifica-
tions which are not
business inclined and
indulge in business.

He says lack of

Political comment in this issue by Agerey
= Klaaste and Sam Mabe. Sub-editing, headlines

;:rand posters by Sydncy Marihaku. All of 61

.Commando Road,

s Johannesburg.

Industria West,

2y

" ‘the reproduction or broadcast without per-

" mission of articles published 0 this newspaper
- 'on any current economic, political or religious
" topic. is forbidden and expressly reserved to
The Argus Pnnting and Publishing Company
Ltd under Section 12{7) of the Copyright Act

1978.

* Write to the Editor at PO Box 6663, Johan-
nesburg 2000. Nom-de-plumes can be used.
but full names and addresses should be sup-

- replied arthe letterwill nothespublished. - - -,
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training, busincss skilis
and expertise scem o be
the main reason for the

" fops.

Lack of capial and
inability to handle
finance can also be
contributing factors,
Most blacks go inmo
business withoult expe-

fience.

Adverts

Nalcoc's deputy
president Mr Archie
Nkonyeni says the failure
of business 15 a result ol
markeung and cduca-
ticn. “Bad marketing
and reluctance 1o
advertise have proved (o
be disadvanizgeous to
many businesses.”

He suggests that
blacks form Dbigger
groups to ncgothiale
bigper arders and
therefore  belter prices
and lerms ol paying
suppliers.

Business consullant
Mr Willie Ramoshaba
says business (lraining
schools for small
businesses is what South
Africa needs.

Don Mkhwanaz] . . .
petceptlons are Im-
portant.

drawn f[rom cxisting
businesses, Small entre-
prencurs musl send ther
staff to school to learn
skills, They must fund
the trarning,™ he says,

President of Black
Management Forum Mr
Don Mkhwanazi says
management contracis
can be another area black
businzss can look into.
He wams that manage-
ment contracts depends
on the perceprions of the
community 1n which the
business operates.

Peoplc have tended 1o
perceive business which
have management
contracts suspiciously
and as “[ronting™ for
whites,

“The major element of
the management con-
tracts must be the
training of peaple who
will take over the
businesses’ operations,”

he says. -

- ——i— - -
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EDUCATIONAL disadvantage and eco-
nomic exclusion were the central issues
of contemporary SA politics and would
continue to be so for many years, Urban
Foundation chairman Jan Steyn said in
New York yesterday.

In an address to the Carnegie Council

on Ethics and Inter-
national Affairs, -a
copy of which was fe
released in Johan- £

nesburg, Steyn said §

black trade unime
had by Bt i

inore stable than
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political organisa-  \ =~ oatied
tions in the last five &, .

- years, and the big- g9l sl

gest unions were P
now very powerful &3
- indeed. - °
- “A representative of a leading mining

.- dependent upon

- Mineworkers as upon that of manage-»

- ment or the shareholders.”

But the other major source of power |
for blacks — the ownership of produc-.
tive assets — was not anything like as.

encouraging. The black share of produc-
tive assets was pitifully small, but a
number of tendencies already existed
that would tend to affect the present
situation beneficially.

Urbanisation was rapidly creating =

| | TIM COHEN : 1 I

much bigger and more concentrated
market.

“Small black entrepreneurship is
growing rapidly and becoming much
more visible. The principal constraints
to further progress are the lack of tech-
nicay and management \skills and the

- difficuities of financing.

“The SA education evsiem is grossly
defieient iy trehnieal sul g
Baliding Ehe peasons ate deep fuuted.

“One is a poorly trained stock of
teachers whose capacity to participate
in innovative programmes is limited.

“Another is a persistent ‘academic’
,bias amoung parents and pupils.”

- The difficuity in financing black en-

trepreneurial development were two-

| - fold; firstly how to-grant and collect
_ house recently remarked in public that.. .- Yépaymenis on the loan without incur- .
- the fate of his corporation was as much .. Fing administrative expenses;-and sec- . -
National Union of /i ondly, how to make loans against assets

that were not conventionally regarded
as colateral or against no assets at all.

“We need to be flexible in our ap-
proach to the future. No single strategy

can succeed to resolve the complex is-
sues that we face.

“What 1 am sure of is that economic
ruin will inevitably be followed by the
construction of a new authoritarian
political systemn with no guarantee of
real development of people,” he said.
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Business back-up for

black entrepreneurs

: By Jabulani Sikhakhane

The Southern Transvaal Chamber of
Connnerce (Soutacoc), one of the big-
gest affiliates of the National African
Federated Chambers of Commerce
(Nafcoc), is to launch an incubator pro-
gramme to provide business manage-

ment back-up services for its mem-
hers.

-Soutacoc president Joe Hlongwane

said yesterday: “We have talked for too -

long Now is the time for action.”

““The country’s Gross Domestic
EBroduct has gone down because of the
restrictive nature of the Group Areas
Act, lack of incentives and assistance.
But in a small way we can motivate
our people.”

: Soutacoc had met 32 chief execu-
« tive’s of financial, mining and industri-
al companies to solicit their support
for its programimes, he said.

* “We have received their support for
the incubator offices, a concept which I
expemenced in the US. The oifices, to

neurs.”

be spread in the five regions of Souta-
coc, will provide management and sec-
retarial services for our members.
There will also be trained people to
help members with preparation of
business plans, provision of tendering
services and general training in their
various areas of business,” said Hlong-
wane,

From its central office, Soutacoc
will run a business procurement centre
which will liaise with the incubator of-
fices. The procurement office will
compile a list of all manufacturers and
their type of products and help them
with marketing.

“The corporate world has been very
co-operative. Some of the big corpora-
tion have given us a list of their needs.
We have to locafe the manufacturers
who can produce those goods.”

“We are also looking at the service
sector,” said Hlongwane, “The cleaning
of offices, catering, printing can be
done by the small black entrepre-

——
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table that black peopile wiil eventual-:

the Black Management Forum (BMF):*

‘Don Mkhwanazi, said in Cape 'I‘nwn

yesterday, - Ry, ags
Stressmg the need t'ur b!acks tﬁ
quire managerial and other skills .in*
preparation for thls
the brain prerocam
drain was {5 ';
already 8
causing dif- ¢
ficulties” in ¥}
SA.
SA blacks [
must pre- JESvE.
pare now to Eeph™
avoid fac- PRy
ing the §
same prob- ¥
lems as p#
“our broth- fhixes
ers in Zim- ¥s
babwe’’, :
where emi-
gration
after inde- .
pendence
caused a
critical
shortage of
skills.
*When
we arrive at
our prom-
ised land,
the politi-
cal King-
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sppointed executive di-
rector of the Black Man- ~
ggement Forum. Heis a -
systems engineer at a
major computer hard-
ware and softwarecom- -

announced at yaster-

ed a year-long search
dom, we far tha right candidate. °

must not be caught- nagpmg and i1l
prepared for our task.”:

Mkhwanazi and Linda Humin' v;lin”nes after Uhuru. -

heads the Centre for African Manag&-
ment at the University of Cape Town -
Graduate School of Business, were"
speaking at a breakfast in the New-
lands Sun to launch the third annual

BMF Excellénce in Achievement
award. ab

Human adyised BMF members to

avold becoming token managers with-.

out real responsibility. They should

look for jobs with the potential to de- |

velop rather than a fat pay cheque.

She said that SA companlies should
practise affirmative action in select-

ing black candidates for management -

training but subsequent promotion
should be on merlt regardless of sex
Or race. S .

However, she warned that black"‘
i-'u:*a1m.=:es and managers were some-

times handicapped by negative ex-

| pectations from their superiors. They

1 wstereu

o d Jr"" "'l erhWHHEZI
DEMOGRAPHIC factors make it inevi-=;

Mkhwanazi Eald= :-pnwer,“ ST i 2
o | J:~~T1':.—urung and development should be-~
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Muﬂke‘tsi Shal has I}&an "

maklng sure that all members of our

pany. His appointment, '

day’s launch of thﬂ"f; ._

Excellence in Achisve- .

ment awards, has end- :".'-hﬂw political power has not been

] .terms elsewhere for a number of rea-

. that blacks in SA had been handi- p

types. .. ... :
sald the nv&rsupply nf
unsgkilled labour, under-utilisation of - B

mmanpuwer and. millions of unem-i=
ly dominate “all the infrastructures of 7;

our society”, the national president of:i:

:Dloyed represented “a highly explov ,-,*
‘;EWE — mnvmg — time hnmb wuhm 1
-—mur borders:. . M
It “This time bumh must he defused by

.| |_"

-r-l"

J" :

s investment in human resource devel-*
80,

opmernt programmes and the upgrade:;
Ing of skllls of our, Iower level man-w :

S 3
" f 1k 4 H 2 -
J. e :llf 1 LT —l-}'l‘.- "'\1. I i‘ "II

x ; At the sa‘merttme & shnrtage uf wurk i
8kills inhibited economic growth. 7

11‘EEardEﬂ as an investment from which'?:
i2both the employercand the country’s

Black managers were prmleged“‘ ¥
.,memhers of their community and had-.
~a duty and a responsibility to pluugh

hack some of thmrgesnurces into IL} %
4+ “It is their responsibility inconcert *.
o vﬂth other relevant organisations to.’
~5ee to it that this country does not

becnme an economic wasteland or a“ R
“banana republic — as sqems to be D

- happening mow.” ": .= g
He continued: “One area where b

- black managers can contribute is by gii
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- sociely are allowed to develop to their
" full potential.”
There was no doubt that blacks
» would eventually run this country.
" *“We must prepare ourselves for our
.- eventual dominance of all the infra-
structures of our society. .
Pointing to events in uther coufntries
‘Mkhwanazi went on: “We have seen

. translated into concrete economice

sons. We have seen economies failing
to create jobs and wealth opportuni-

“The development of our greatest
asset, our people and our numbers,
' has become critical.”

Stressing the need for individuals to
make the most of every opportunity
for self improvement, Mkhwanazi said
that although the whole world knew

!_1

- capped from the start “the time to
blame apartheid for everything is
flying past®.

Individuals must rise to the chal-
~ lenge. The people who would be hon-
oured by the BMF Excellence in
Achievement Award were blacks who
had succeeded against all odds but
'had not forgotten their roots.
{ The prestigious award, spunsured
by Kelloggs, includes two weeks study
' in the US for the national winner,

It will be presented to the man or
woman belonging to the BMF who has-

demonstrated the greatest manage-.
ment abilities.
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scope for black business

y Jabulani Slkhakha.u %7

rovision for small busmessmen fo enjoy
benefits from the trade agreement be-
tween Malawi and South Africa should be
made in the new agreement to be signed
soon by the two countries.

This is one of the proposals made
during a business tour of Malawi by
a group of South African black business-
men.

The tour was backed by 15 black busi-
ness, professional and service organisa-
tions and led by the president of the Na-
tional Federated Chambers of Com-
merce (Nafeoc), Dr Samuel Motsuenyane.

Willie Ramoshaba, the tour organiser
and MD of WR Business Consultants, said
that SA’s black businessmen and their

- Malawian counterparts felt that the re-

vised trade agreement befween the two
countries should accommodate small
businessmen.

“Specific provisions must be made for
the small businesmen in both countries to
enjoy the benefits of the new agreement.
For instance a certain portion, about 10
percent of the volume of trade between
the two countries, could be set aside for
small businesses in terms of the avail-
able foreign currency and product cate-
gories.

"A need was also identified for the
financial institutions to devise schemes

to finance export/imports by the small

businessmen. In SA one would be look-
ing at the financial institutions, the Small
Business Development Corporation and
the Development Bank of SA to come out
with tailor-made financial packages for
lmportfexport," Ramoshaba said.

There is also a need for simplified
export and import proceedures to make
the entry of the small businessmen to the
import/export trade easy. A directory of
services and goods that both countries re-
quire would make life easier for the
small businessmen.

Ramoshaba said five black business-
men had concluded ‘meaningful’ business
deals with their Malawian counterparts
during the tour and would be going back
to Malawi to tie up further loose ends.

“The primary objectives of 'the trip
were to expose SA black businessmen
to potential business opportunities in Ma-
lawi, look at Malawi’s business practices
and see if there were any lessons for us,
look at import and export regulations
and explore possible areas of joint busi-
ness ventures.

“Black businessmen in SA have de-
veloped to the level where something
drastic and 1magmatwe has to be done to
save them. They service a small dwin-
dling market which has limited busi-
ness capacity. There is the growing need
to look for sumethmg new and the 1m

port/export market is one possible area,”
he said.
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THE president of the
Black Management
Forum, Mr Don Mkhwa-
nazi, yesterday said white
managers have beenfeda
superiority complex and

“‘baasskap mentality’

from cradle to grave,
Speaking at the

opening of the annual

By JOSHUA—
“RABOROKO

BME/Kellogs Excellence
in Achievement 'Awards
in  Johannesburg,

Mkhwanazi- said . while

white fears were under-
standable,- they were a
luxury blacks could no

longer afford. { gu=x -
o > A WG

" Fears""

He said: “If we

continue entertaining -
‘these white fears. this -
.country is going to find
Jtself in a worse situation,
an .economic wasteland
and-a*banana republic.”.
. -He.said top, mapage-
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- management employees

to BMF sponsored
and/or run courses.
BMF in conjunction
with some reputable
black consultancies were
running courses to
upgrade black managers.
Mkhwanazi appealed
to the South African
Government to train
more blacks into
management positions
instead of spending
millions of rands on
defence " and other
unproductive areas.

. “The country needs
‘more than 970 black

managers a month by the

i 14 * Y " af " . ]
¢S mnstitsehd Sihafri 621 2000, he said,n o1
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PEOPLE AT THE TOP
ARE ON THE MOVE

- StE PAGE 13 |
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EQUAL opportunity pro-
grammes have taken off in a big
way in South Afriea, but serious

uestions are being raised about
the attitudes of white manage-

ment towards them. .

Virtually every organtsation in
this country has some method in
force to remove racial diserimina-
tion. Eskom 15 a prime exampie. em-
ploylng an independent consultant to
supervisc its integrated equal oppor-
tunity programme.

The sway towards black advancement
has been relentlessiy pushed by the trade
Union movement, and a recent survey by
the SA Foundation shows that white man-
agers rescnt this.

The survey showed thal much of this
reseniment appeared to be becavse of
Innate racialism, combined with a diffl-
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Michael Lane
cen NCLY (LEf1e
tudes before
mew  Sirue-
L res

culty to adapt to the relatively new ox-
erjence of the power of black labour and
t3 rejection of organisational hierar-
¢hics.
PE Corparnte Scrvices assoclate cop-
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sultant Michael Lanc belleves the point of
departure Is the acceptance of the fact
that we in SA are part of Afried,

He says we live in a developing countr
but the majority of our people are stifl
rooted 1n the nsmE.n of Africa — and we
tend to forget it

......Ee:.....mp..n w._unz_:m Emﬂu::un_
future. the rote of democracy cte. we
tend to apply Western norms we sec
political modets with Western eyes and
1atk very ghibly about participatlon in a
free market soclety to people who haven't
a ¢lue what it means.

“And we dwell on democratle prinel-
ples which are noet accepted clsewhere in
Alriea. Surely we should first strive for
"_.._mi mﬂ::nﬁ rether than new struc-
ures,

Yot tnprasned attitudes after centurles

of racism are difflcult to change. For
example, Mr Lane says. whitea still per-
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¢elve countiess shortfalls in black
ployoes.

.&.EE inelude a lack of fundamental
comprehension of the work ethic. poor
time management, igherance of the or-

anisation structure and the fupetion of
the empioyee a3 well as thept commuiti-
tton, stylo, skilis and performance.

As 2 result of these pereeptlons. white
managers tend to have low expectations
of black behaviour, are Ignorant of
blacks' aetual values and often fatl 1o
motivate blacks within their jobs.
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How does this affeet equal opportunity
w..nm_.ua_:nﬁ Guite sighifieantly. The SA
"oundation survey found that only half of
the managers interviewed regarded
these programimes 43 2 success, and
about 41" behieved black managerial ap-
pointments were purely tokenisiic,
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Reasong for regarding as wnnw
managers get us right back to essentlally
raclst criteria — difftculty in ddapting to
a white cgrporate culture. cultural tralts
such as punctuality and a deep-seated
beliel that blacks do not have tho mental
abllity of whites,

Contrast this with the real need SA has
for managers. and whites are caught in
sogiiething of a dilemma. The Unlyersity
of Stelienbosch estimates that 500 000
managers will be necded by the turn of
the eentury.

USA SA Leadershtp Exchange Pro-
gramme dircetor Lianel Masala says that
3 will need 219 009 Llack managers by
that tire. This means 43.8% of managers
required by the year 2000 will be black,

The white managlr is no feol, he ua-
derstands economic constderatlions. and
%0 he EJ:E.E equal opportunity pro-
grammcs In theory, Although I am fully
aware that some of these programmey
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-

==

e d roaring suecess, one must ask what
offcet  white attitudes s baving on
othersy

[ do not support tokenism In the least.
If a black becomes 3 manager he does so
because he has earned his stripes. and if
an equal appoctunity programne i3 10 be
worth anvthiag at all. it mﬁE_E have iden-
tifivd certawn eriteria within the potential
manager.
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Mr Lane says these inclwde strong
uhderlying achigvement delves, coginitive
skills — analytical and protlem-solving
ability, the propensity for moderate risk,
the ability to communicate fuently and
tn writing and demonsieated tnitiagive
and/or creativity. .

“Other criterta Include awarencss of
the political and soeial aspecets of 1fe and
the consequent :miaEE to adjust be-
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haviour nnnu:__u.m_ . 0 strong beliel in
enesell,  self-con rm.ﬁna and cmpathy
with supceriors, equals and subordinates.™

Furthee qualities are |ndividuallsm,
maturity, knowiedge of business and of
the concept of business as a whele and,
perhaps most Important ol abl, an under-
atanding of the expectations which one
finds tn the business envirgnment, Mr
Lane says.

There are a growing number of bracks
tn SA who it all the criteria, 1 they opt to
becemae invelved in what many sce 45 a
capitalistie, burcaucratic organisatlon,
they will make excellont managers.

They do, however, need mentors who
pay more than mere lip service to equal
opportunity programmes. Whites have
the power to Teshape the way SA will look
tn the 21st eentery and can make a posi-
tive contribution to ensuring & prosper-
ous, peacelul country.

Lets hope they don't pass 1t by,
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