
THE STEVEI)OR£S I BAN Olf OVB~IME

Vorkers, rrom October to November last year (1974) the stevedore a
or Cape Town organised a very erfective ban on overtime work that
you may not 'have heard of.' It would not be surprising if neva
or the ban on d'Vertime never'reached you because .the press kept
very quiet about it. The first time they wrote about it vas vhen
the ban on overtime.vas already two veeks old. There are also
~any import.nt things that the vhite press never told you about.
~e shall nov tell you vhat these are.

'Jbat caused the ban on overtime?
The ban on overtiae york vas really started by the IIIlllllI.gers of'
a shipping .~ent. They insisted that the stevedores should
york overtime until 9 o'clock and not knock off et 7.JO p.m.
(half paet seven) as the stevedores were doing. ;ihy did the
manatement insist on this? They vere paying overtime rates until
9 o'clock and therefore believed they had the right to make stev~dores

york until then. By making 'the stevedores work until 9 o'clockthe
managers can increase their profits. The stevedores vould not earn

cent more, but the profits of the capitalists would increaee aa a
result of the work done by atevedores.

lihy had the atevedores been vorkin~ overtime until then? They
worked overtime because they' were earning so little.money from
their full day's work that they had to put in extra work to be able
to provide for them and their famitiee. The demand by manaKement
that they must work longer overtime hours made the stevedores angry.
They said that overtime work was already killin~ them. There were
also old peop'le amonl?""t them who were not 'able to do more overtimo
wor-t. They said that the employers were exploiting them because
they had to rely on over~me work' to make enough money.

For these reasons the stevedores demanded higher wages. They
insisted that the vages should be high enouP so that they, the
stevedores, vould not have to do any overtime york at all. At that
time the basic vaee of stevedores varied betveen ~7 to Rl9 per veek.
Long service workers earned from R22 to R25 pe~ week baSic. ~ith

overtime work the lower paid stevedores tool, home up to 9;25 per
(eek and the long service workers took home about R)5 per week.

Management offered the stevedore. an inerease of twenty per cent.
Thill amounts to R),40 to ~.5 per week. But they_also insisted that
the stevedores should still work overti_e. The stevedores replied
that the increase was too _all and that they wanted an end put to
overtime- work. Hanagement ref'used these demands. As. result
2000 (two thousand) stevedores decided to ban ell work on overtime
until management decided to give in to their demandS.An important point
to note is that all the stevedores took part in the ban on overtime.
The Coloured and the African stevedores stood together against
mana~ement and as a result they vere much stronger than they would
have been if, say, orly the African stevedores benned overtime york.

How was the ban on overtime orGanised?
For the whole month 2000 Coloured and African stevedores banned all
overtime work. How did the stevedore" manage to organise a complete
ban on overtime work for the month without one worker breaking the
ban? From our conversa tions wi th some stevedores the first thing

/ •••••• 2



to emerge was that they all Celt strongly about their ITievances.
They all agreed that their vages were too low and that they did not
vant to have to work overtiae. But things did not stop at their
grievances. They met at lunchtime' to eIpress their grievances
and they elected a committee to lead and organi,e them. The co~ittee

had Courteen members and included both Coloured and Arric.n stevedores.
Ve do not know who the,e fourteen cam-ittee members are because the
,tevedores ve spoke to would not tell us tbeir name.. In this vay
the stevedores protected their l.adere from victimi.ation on the
part of the management"and the police. Therefore the co.-ittee
members could al.o cerry on with their work on behalf of the stevedores.

How was the ben on overtime settled?
The ban on overtime work by the stevedore, lasted for a whole month.
Yhy did it come to an end? The White pres. reported that the
stevedores wanted the money from overtt.e work because they needed
it for Christmas presents! But the white press knew little about
the ban on overtime and even less about the stevedores:

The ban on overtime work by the stevedores caused a congestion of
,hips at the Cape Town harbour. There were many ships, up to twenty,
waiting to be unloaded. Vhat is more, the shipping agents had said
they were going to charge money if they had to wait before their
ships got offloaded. It was therefore important to the management
and the government that a settlement should be reached. It was the
government who made the first move. Instructions came from Pretoria
that the shift hours of the South African Railway and Harbours at the
docks must be charg<!d in order to do away with overtime work. They
suggested tvo shifts per day: the first shift from six in the morning
until five in the afternoon and the second shift from two in the
afternoon to ten O'Clock at night. Now the stevedores can only
work When the railway workers are also there and the stevedores have
therefore to vork the same shift hours as the railway workers. Thi.
suggestion from Pretoria therefors meant that overtime work for the
stevedoree was being abolished. The bosses in the stevedore
companiee had no option but to agree to the new shift times without
overtillle ",ork.

The final outcome of the ban on overtime work by the etevedor., "'.S
therefore the abolition of overtime work for the stevedores. In
addition to that they also accepted the twenty per cent increase in
wages that wa, offered to them by management. This lIleans that their
wage, are 'till low, but their work hours have improved i..ensely.
This indicates the strength of workers when they .tand together.


