
t:t: PORT ELIZABETH BUSDRIVEFS AND THEIR OVERTIME BAN 

W o r k e r s m u s t a l w a y s s u p p o r t o t h e r w o r k e r s i n t i m e s o f s t r u g g l e , t h i s i s t h e 
most basic principle of workers* unity. Even when, as i s the case of the 
busman's b ; » • on ovorti ii «. 

> 

workers are suffering as well t h e b o s s 
» 

t h e 
w o r k e r s m u s t n e v e r t h e l e s s s h o w t h e i r s u p p o r t f o r t h e i r b r o t h e r - w o r k e r s w h o 

f i g h t i n g f o r b e t t e r c o n d i t i o n s . W i t h o u t y o u r s u p p o r t , t h e b u s d r i v e r s 
c a n n o t w i n ! A n d w h e n t h e t 
n e e d t h e i r s u p p o r t ! 

c o m e s f o r y o u t o m a k e y o u r 
> 

you will 

But workers must also never •:. s l o w t o c r i t i c i z e o t h e r w o r k e r s w h o h a v e 
a c t e d f o o l i s h l y , o r i n c o r r e c t l y . T h e r e c a n b e n o l e a r n i n g i f t h e r e i s n o 
c r i t i c i s m ! T h u s w o r k e r s m u s t e x a m i n e v e r y c a r e f u l l y t h e o v e r t i m e b a n b y t h e 
b u s d r i v e r s . 

• 

I t i s c l e a r t h a t t h e b u s m e n h a v e f o l l o w e d t h e o f t h e d o c k w o r k e r s a n d 
b u s d r i v e r s i n C a p e T o w n • b o t h o f t h e m w o n s m a l l v i c t o r i e s b y h o l d i n g o v e r * 
t i m e b a n s * I n b o t h c a s e s , w a g e s w e r e i n c r e a s e d - b u t n o t b y v e r y m u c h . I n 
b o t h c a s e s , n o n e o f t h e l e a d e r s o f t h e w o r k e r s w e r e s a c k e d , a n d i n n e i t h e r 

• • \ intimidati • i 
» 

because of the great unity It • 0 g the workers. 

O n t h i s s c o r e , t h e b u s d r i v e r s o f P o r t E l i z a b e t h h a v e a c t e d v e r y w i s e l y , 
r e l y r e f u s i n g t o w o r k o v e r t i m e , t h e y h a v e a c t e d w i t h i n t h e i r l e g a l r i 

* * 

is 
> 

they have not broken any lavs, and thus have given the Thai 
excuse to fire them, nor the 
forcea the boss to make the next 

s . 
no 

an excuse t o break them up. They have 
lie v e 

T h e y h a v e a l s o , b y t h e i r a c t i o n h i g h l i g h t e d a n i m p o r t a n t f a u l t i n t h e s y s t e m 
o f o v e r t i m e - i f t h e b o s s c a n a f f o r d t o p a y t h e m m o r e f o r o v e r t i m e , w h y c a n 
h e n o t a f f o r d t o p a y t h e m t h e s a m e d u r i n g n o r m a l of work ? Why is it 
that decent men must work overtime in order to earn a living Surely the 
basic (without overtime) should be enough to ensure a decent living 
for every worker ? 

In these respects, the.workers 
advantage 6t the fact tha€ the 

» • i wiselv 
cannot 

In the case of unskilled labourers, for 
> 

have also taken 
trained busdrivers easi ly 

nrigfrt simply sack 
the lo t of them and employ new labourers 

But there are two faults which must 
duty of every worker t o 

cr i t i c i zed . First, jus t as i t i s the 

busdrivers to 
the busdrivers, so i t i s the duty of the 

sure that they do not act in i so la t ion . By not 
t h e a s s i s t a n c e o f o t h e r w o r k e r s , t h e b u s d r i v e r s h a v e e n d a n g e r e d t h e i r t a s k . 
B y n o t e x p l a i n i n g t o o t h e r w o r k e r s t h e r e a s o n f o r t h e i r o v e r t i m e b a n , t h e 
b u s d r i v e r s h a v e r i s k e d a n g e r i n g t h o s e o t h e r w o r k e r s * A n d b y n o t u n d e r t a k i n g 
t o d i s c u s s t h e a f f a i r w i t h o t h e r f a c t o r i e s , t h e y h a v e a c t e d s e l f i s h l y , 
a s s u m i n g t h a t o n c e t h e y h a v e w o n a v i c t o r y i n t h e b u s c o m p a n y , a l l t h e i r 
p r o b l e 
s u p p o r t o f t h e C o l o u r e d b u s d r i v e r s . I m a g i n e h e w p o w e r f u l t h e b u s d r i v e r s 

a r e o v e r I S e c o n d , t h e A f r i c a n d r i v e r s m a d e n o a t t e m p t t o g e t t h e 

o f r a c e t I t i s n o t t o o w o u l d b e i f t h e y a l l j o i n e d t o g e t h e r , 
l a t e f o r t h e b u s d r i v e r s t o e x p l a i n t h e i r a c t i o n s t o t h e i r C o l o u r e d f e l l o w 

The lessons from the busdrivers' overtime ban are thus threefold: 

1 . I c d e m a n d b y t h e w o r k e r s c a n m e e t w i t h v i c t o r y u n l e s s i t h a s t h e s u p p o r t 
o f w o r k e r s i n o t h e r f a c t o r i e s . 

2 . W o r k e r s w h o a r e m a k i n g d e m a n d s m u s t e x p l a i n t h i s t o o t h e r w o r k e r s , a n d 
u s e t h e o p p o r t u n i t y t o e d u c a t e b a c k w a r d w o r k e r s t h e i r s t r u g g l e 
In this way, more«workers can be drawn into the unity of the workers. 

3. Workers in one factory cannot seek their own selfish demands 
all workers act in unity can the demands of the workers 

when 
w 


