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There is no sign of a settlement
of a strike at OK Bazaars outlets

began on December 15.
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nearly three weeks after the start
natienwide.

OK management has accused striking workers at 3B stores of
disruptive behaviour, including loud singing and shouting. The alle-
gation was dismlssed by Ceawusa

The union refusd to glve an undertaking on strikers’ behaviour at
the stores. Earller it agreed that strikers would leave three Johat
neshurg stores after alleged damage to merchandise.

The wage dispute between OK and 6000 to 10 000 black workers

The union has not revised its demand for a R160 a month across-
the-board increase OK's final offer was R85 a month.

132 shops
affected by
strike: OK

Strike is
a success:
Ccawusa

By Sheryl Raine

strike-bound shops was 132,

tened to extend zhe strike to re-

Prejmer  Milling and  Anglo

threats had been carried out
strikes would be illegal.

affect beer sales ab the height
of the summer season.

THREW CRACKER

canteen on Tiesday.
Mr Blackwell was not able to

desive to throw crackers at the

necessary.
Ceawusa has also refused to

an agreement that strikers
would leave three Johannes-

age to merchandise.

stores, inciuding loud singing,
raucous, disruptive behaviour
and shouting from upstalrs win-
- dows,” said Mr Blackwell.

could affect customers though
business was continuing with
the help of casual employees.

Ceawusa has accused OK of
sabutlaging negotiations.
Blackwell has denled the
charge.

turned to work voluntarily.

The stelke by thousands of OK B
Bazaars workers was affecting &
at least 113 stores nationwide, §
said the company yesterday. ¥
The union said the number of @

Although the Commercial, |
Catering and Allied Workers' B
Union (Ceawusa) has threa- i

lated companies SA Breweries, B

American, the OK's personnel §
director, Mr Richard Black-
well, said there were no signs W
at this stage that the umon’s J3

He added that sympathy
A strike aganst SAB could :

Meanwhile, a~ white casual |
worker at OK's Polgietersrus
pranch was alleged to have §
thrown a cracker at striking ¥
workers who were sitting in the |

comment on the incident, but B
said it was not management’s §
strikers. OK would investigate §
the allegation and take action if §

give an undertaking on strikers’ j
Behaviour at 38 OK stores after B
burg stores after alleged dam- B

“There have heen continued §
incidents at some of the 38 M

OK hbelieved these incidents §

Mr

Be- A

He attributed the wage dead- §
Jock to the unlon's “outragecus
dernands™ He sald that approx- §
imately 100 workers had re- §

R 1n response to management al-
Iegations, the union said: “The
exemplary behaviour of the
d strikers in terms of discipline,
commitment and determina-
tion despite atlempts by the
| management and State to in-
timidate and demoralise them,
has been a success.

“Workers have exercised
great patience and enormous
restramt in the [ace of numer-
pus provecations. The over-
whelming majority of Ccawusa
members at OK are solidly be-
hind the strike. In fact, workers
who have not previously been
members have joined Ccawusa
during the course of the strike
“We acknowledge, thpugh, a
4 very small minority of workers
{ who have succumbed to
M pressure and have continued
B working Tius, despate the over-
B whelming majority of workers
still on strike.

“We as a union will condemn
any attempts to physieaily co-
erce those pon-striking mem-
bers to strike. If there i3 any
H definite evidence of our mem-
[l bers using force or intimidating
other workers, we have the
structure to deal with this
eventuality.

“We want to emphasise that
there is no need for us as a
B union to physically persuade
i workers tostrike. We believe In
education Our track record has
shown us te be a disciplined
and structured organisation,
R with the organisational will to
confront the most severe of
prohlems,

“Great steps have been taken

j to cause disumity, discord and
i hostility among workers Ex-
B perience has shown that at-
i tempts have been and will con-
B tinue to be made Lo slander vs
by putting blame on us for cer-
B tain types of activities. We can-
H not rule out the possibility of
agents provocateur indulging in
§ such activities.
“As a umien we, in principle,
B condemn any sort of violence
against the oppressed and ex-
ploited, espeeially if this vio-
{ence emanates froin the ranks
of the oppressed. We feel this
type of violence is
i counter-productive.

The Star Bureau *
LONDON — Seaman Revel Lan-
geveldt, recovering from ab-
dominal trouble in London’s St
Thomas's Hospital after being
flown from Aden by air ambu
lance, i§ fighting shy of the
Press

He has refused even to talk to
reporters from his native Soath
Africa, Langeveldt has teld
nursing stalf that be does not
wish to give interviews or, be
photographed

A representative of his ships
agents, Gateway Shipping, sald
“He's a young lad and has had
an awful lot of travelling around
and upsets We would rather he
be left alone,” A representative
of the agents had seen Lange-
veldt who seemed “cheerful”.

The South African Embassy
in London says the ship's agents
are looking after Langeveldt's
personat and other needs be-
cause they had specifically
asked the Embassy to be al-
lowed to deal with him entirely
an their own

An Embassy spokesman satd
he had no comment to make on
the way the African countries
had treated Langeveldt. "1 think
too much has been said al-
ready ”

Neither the hospital nor the
ship's agents will give any per-
sonal details about Langeveldt,
who was taken ill aboard the
21000 ton Safmarine bulk car-
rier Sea Pioneer when it was in
the Persian Gulf earlier this
week. .

AIR AMBULANCE

The authorities in Djibouti re-
fused to treat him because he
had a South African passport,
and in Aden, the tiext port of
call, he was allowed ashore, but
sent back to the ship with only a
bottle of pills. '

It was then that arrange-
ments were made for an air am-
bulance to fly frem Britain to
Aden to pick him up and bring
him to London for treatment.

Langeveldt, a 20-year-old
steward, reported at one stage
to be “writhing 1 agony” with
ruptured intestines, is now much
better,

“He's very comfortable and
the doctors are very pleased
with him," said a hospital
spokeswoman “There i5 no hike-
lihood of an operation at this
stage "

Tt was not known how long he
would remain in hospital.

The British Foreign Oflice
has reacted coolly to demands
by some Conservative bick-
benchers that Foreign Secretary
Sir Geoffrey Howe protest to
countries which refused trgat-
ment

One MP, Mr John Carlisle,
said the countries concerned
had been guilty of "an appaliing
act of inhumanity " Another said
Britain should reconsider over-
seas aid to the countries.

But a Fareign Office spokes-
man said the MPs had nof writ-
ten to Sir Geoffrey as far as he
krew, “They seem 1o be rhetori-
cal questions pul through the
Press rather than anything
more specilic "

Sir Geoffrey would not feel
the need to respond to such
statements, although he would
do so if they communicated with
him formally. In any case, he
was in Barbados thus week. -
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S Africans rock Zimbabwe

The Star’s Africa News Service
HARARE — The city's New Year revellers had a special treat this
year when 40 top South Afrlean musicians launched an international
tour with lively performances on New Year's Eve and yesterday

Black and white Zimbabweans, South African exiles ang expatri-
ates rocked to the music of Hugh Masekela, Caiphus Semenya, Letta
Mbuly, Siphe Gumede and Dorothy Masuka.

‘The musiclans have formed a group cailed South African Artists
United. They called the show "Buwa" — Speak Up — and have
recelved backing from Swedish International Development Agency
(Sida) and Norwegian People's Ald to take the show on an interna-
tional tour, Including West Africa and Scandinavla.

“What we are trying to do,” said Caiphus Semenya, “1s showease
southern Afrlean talent”

Many of the musicians are known for their anti-apartheid views.

Sald a white South African “This I8 the way Zimbabwe should be
all the tkme and [t's the way South Africa will be.”
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Shop messenger
robbed of R8 000

Two men overpowered a shop
messenger and fled with a case
containng RB694 close to a
Roodepoort  bank yesterday
morning.

Mr Voltaire Mqoni (23) was on
his way te bank the money when
he was overpowered by two
men, one of whom had a knife.
— West Rand Bureau.

Knifeman molests
Randburg girl

A 15-year-old Randburg girl was
grabbed at knifepoint by 2n un-
identified man and molested in
a nearby vacant building, police
reported.

A spokesman said the man
Arnhhad the oirl on Thursdayv

mﬁ' back

from dead to
race at Vaal

After an absence of three years
British powerboat racer PhH
Duggan (below) will take to .-
water in tomorrow's Internc
tional Federal Mogul Seit
African Formula T powert
Grand Prix at Loch Vaal.
In 1983, he was twice décia -

clinically dead on the operai....

" A

K

ble after his boat overturned

ring a race In Bristol, Eng-

1d, but this has not deterred

m from competing again.

ﬂ!'le_ intrepid powerboat pilot
pit Himself against 17 other
petitors  including  South
can champion Peter Linden-
g and former world cham-

on Michael Werner,

He will pilot what organisers

ay is the first boat fitted with &

fety cell for the driver,
Tomorrow’s taces will begln
12am, 2 pm and 3 45 pm.
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‘S' DIANNA GAMES
WITH the OK Ba-
zaars strike head-
ing into its 18th day |
today, and no fur- §
ther headway on ¥
talks with the -
group’s manage-
ment, national shop stewards of the Com-
mercial, Catering and Allied Workers'
Union met this weekend.

They are believed to have discussed
what strategy striking workers should
adopt in the face of the continuing crisis.

OK spokesman Richard Blackwell
said yesterday management was awaiti-
ng a response to its telex to Ccawusa
saying talks would get under way once
the union gave specific proposals.

So far the two parties to the dispute
have only discussed what was considered
to be acceptable hehaviour by strikers,

Ccawsua has refused to give an under-
taking to management on the hehaviour
of strikers at the 38 stores over which OK
has expressed concern. oot

The union said last week it would con-
sider such an undertaking in the light of
OK’s court applications to have strikers
removed from three of its stores, fo
which Ccawusa acceded.

Blackwell said three more OK outlets
had joined the strike in the first few days
of the new year, bringing the total num-
ber of units where its workers are on
L_strike o 114.
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Own Corresponden

JOHANNESBURG. —
With the OK Bazaars
strike entering its 18th
day today and no further
headway on talks with
QK management,
national shop stewards
of the Commercial, Ca-
tering and Allied Work-
ers’ Union (CCAWUSA)
met at the weekend.
They are believed to
have discussed what
strategy the strikers
should adopt in the face
of the continuing erisis.
OK's spokesman, Mr
Richard Blackwell, yes-
terday said management
were“still awditing a re-

would get under way
once the union had given
it specific proposals.

sponse to their telex to,
CCAWUSA sayving talks ~
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OK workers resolved to boost strike action:

] to scrap the anniversary increase sys- SEnwmumcnmem&EEmmmnoB.
fem and substantially increase its panies — for discussions.

LEADERS of striking OK Bazaars

workers met in Johannesburg at the ALANFINE

weekend when they resolved to con- - offer before there can be a seftlement Ceawusa is due to meet leaders of
tinue the strike “and to mobilise at all Just before Christmas, Ccawusa of this strike.” the Congress of SA Trade Unions to-
jevels”, says the Commercial, Cater- proposed a meeting with the com- Personnel director Richard Black- day for talks on possible solidarity ac-
ing & Allied Workers’ Union pany. OK mommouamn by asking for well yesterday expressed disappoint- tion.
(Ccawusa). specific revised wage demands. Bnmﬂ mﬁw nw.m mamsm_ to continue the .. OK workers resolved to make vi-
; P . strike. But unless the union is pre- orous attempts to encourage those
Th union says 10000 workers &t The union s asting for HBC S NG e Ry reduce its de Sl working to join the To-day-old
128 stores are on Strik P month across-the-board increases ds” : ;
gure at just over 8000 at 115 A mands”, there was little point in talk- strike. The weekend meeting further
the fi at Jus backdated to April 1986. The cor. ing further, he said. decided to set in motion civil claims
mﬁop.wm.. mwm.mw has %-mmoﬂmmmmww MHoBﬁMEm April The weekend union meeting decid- against the Minister of Law and
“While we have always heen pre- ME mmﬁ at this represents its coun- ed to begin pressuring the OK through Order for assaults allegedly suifered
pared to nmegotiate, Ceawusa ﬁoﬁ%% er-otier. L its shareholders: SA Breweries, the by strikers; to initiate munsmﬁ.._mw
PR et Commapliaenh  he Bk FefCh O s and o csre
s - and to ensur
its offer in response to the full range OK to resolve the dispute. Fowever, ﬁowwmnm, Union and the National support aoEE.#”.mm.ﬁ were established
of our wage demands,” says the union. we stress that OK must be prepared Union of Mineworkers — both of countrywide.

R




OK workers paid off;
DURBAN. — About 350 OK Bazadrs:

Natal, who-were dismissed during the cifrent
wage strike, were paid off yesterday. However, -

the Commercidl 'Catering and Allied Workers’
 Union:has refused to accepi-the dismissals and
plans to challenge them in the Industrial Court,

a spokesman for the union said.
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STRIKES in the retail sector are,
ww,asm,__. very nature, high profile
fairs. These companies, after
all, ar¢ directly in
and consciousness.
The OK affair is the foirth com-
w_umzm.ﬂ%. national strike involving
e more than 50 000-strong Commer-
cial, Catering and. Allied' Workers’
Union (Ccawusa) in the eight months
since May.
This excludes the two-week stop-
; Pages at 100 stores in protest against
! the detentions of union leaders in
! June,
H
{

e public eye

The strikes have met with varying
i degrees of success and Cecawusa’s
i leadership will at some stage — per-
¢ haps when the OK battle is over —
: have to sit back and reflect on the
union’s year of successes and failures.
The strikes since May have been
the first concerted wave since those
over union recognition in 1982,
Ccawusa "has since had its fair

A po R A,

i. generally been spontaneous reactions
i to localised grievances,

The first big retail wage strike of
1986 was at Pick 'n Pay. It coincided
with internal anion upheavels which

#led to the resignation of-its general
i secre of 10 years Emma Mashin-
% ini and
i burg branch by. a group of .ﬂoE_ €er,
1 more militant, officials and shopficor
cJeaders.... ..

The sirike involved 6 200 workers

r at 45 stores-and was the Iargest in

AW =

(=

Emergency slows
sit-out at the OK

share of stoppages. But these have

e-takeover of the Johannes-.

ALAN FINE

retailing history. It lasted less thana

week and was settled after a com-
pany compromise offer.

om the union’s point of view the
strike was a success. And this prob-
ably encouraged it to take on another
E—.mm__m retail chains in the following
months. -

First victim

The reason the Pick 'n Pay strike
became even moie prominent than it
need have been can be summed up in
one name — Raymond Ackerman.

Ackerman is far more “image con-
cious” than his competitors., So he

interpreted the strike as a personal
m#mmw. initiated by a union .nﬁ;bn at
the softest of possible targets,

Events since then suggest, though, -

-that Pick 'n Pay was the first vietim
of this era merely because it was
involved in wage negotiations at that

particular stage of Ceawusa’s devel-
opment.

Nevertheless, Ackerman's sensitiv-
ity about his company’s image was a
factor in the early concessions made
to the union,

Another feature of the strike was
the debate over what constitutes le-
gitimate behaviour by strikers. The
union believes that in principle it has
the right, through the use of peaceful
means, to disrupt stores’ operations,

This manifested itself in actions
nmumnm from picketing outside stores
to boisterous maréhes down aisles.
There were also a few cases of less

ﬁmn&& methods being used, al-
ough these were not officiaily sane-
tioned by the union.

Similar tactics were attempted in
the Foschini strike the same month.
That strike was over the retrench-
ment of more than 200 employees. It
was .eventually setfled, after six
weeks, on the basis of improved sev-
erance payments for the laid-off
workers. But the union’s demand for

their reinstatement was not met,
That strike, and the CNA wage
strike in November, highlighted
Ccawusa’s difficulties in dealing with
companies which operate a large
number of widespread stores, few of
which employ more than a handful of

people.
Not disclosed

The CNA strike ended after more
than a month with only minor conces-
sions mem made by the company. At
both F ini and CNA, Ccawusa was
able .to mobilise workers at only
about 10% of the stores.

With the OK strike nearly three-
weeks-old, the match — as cricket
commentators are wont to say - is
delicately poised. The timing of the
strike was important. The union was
n¢ doubt hoping that the mere threat
of a Christmas strike would be
enough to extract concessions.

-OK’s December losses due to the °

strike have not been disclosed. But

they survived that period. It has man-
aged to keep its operations going,

.even if not at optimum levels.
,And the union is operating under '
disadvantages. The next important

mon& is the back-te-school trade.
ut emergency regulations make it
difficult for the union to win signifi-

cant community m_%ue.ﬂ Boyeoit '

calls are out, as is picketing. And the
OK has threatened court action over
mnm—&mu: tion of trade.

ore than one cohserver has ex-
pressed the opinion that it would take

.o more than a competent mediator

to settle the strike, But, for now, both
Ceawusa and the OK are determined
fo sit it out, waiting for the other to
blink first.
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=--;.Str1ke h1t store

sroup told to talk
or face pressure

The Argus Correspondent

. JOHANNESBURG. — OK Bazaars has been warned by
the Congress of South African Trade Unions (Cosatu) fo
negotiate with its striking shopworkers or face community
and union pressure.

Thousands of members of the Commerc1a1 Catering and
Allied Workers Union have been on strike for three weeks
in, g wage dispute with the chain-store.

“Their demands include a new minimum monthly wage
450, a rise of R160 and increased staff discount bene-

kers also want workers on maternity leave to bene-
Fom pay rises granted to others,

“In an open letter to OK management, Cosatu general
'ﬁfsecretary Mr Jay Naidoo said the demands were “legiti-
/mate in the light of the levels of poverty millions of black
k=people have been forced to live under for decades”.

Yoo “FLAGRANTLY HYPOCRITICAL” i
In Cosatu's view, the “harassment, vxctlmlsatlon, assault
and even dismissal” of strikers was “a grosg violation” of

i aiworker’s right to withhold his labour.

Iu %Mr Naidoo wrote: “The use of apartheid leglslatmn and
organs of the apartheid state to attack workers and under-
mine their bargaining power is flagrantly hypocritical;in
) ylew of your stated anti-apartheid position and your; pro-

S

ected public image of an enlightened employer.” 4%
-Callmg ‘in the police to deal with the conflict would de-

4 t y OK’s image in the community. 4

;,:;i ‘.We therefore -urge, you to negotiate in good falth to

1 Vbrmg to'a speedy ‘conclusion the deadlock,” Mr Naxdoo

.(gwrote
¥ More than 500 workers have been dismissed and scor‘és
arrested since the strike began. PR
|3 WORKFORCE FIRED :
OK has offered strikers an R85 monthly rise.

@ The Argus Correspondent in Pretoria reports that the

entire striking workforce of the revamped OK store at” Bil-

_verton has been fired after what management alleges was
'gruptlve behaviour,

, ~The 96 workers were dismissed this week, said Mr Rieh-

I7 ard Blackwell, personnel director of OK, when the work-

‘" ers failed to meet an ultimatum to stop "the disruption.
Mr Blackwell said union representatives had been
called to control the strikers. Management had been
threatened during-the course of events, he said.
“We gave them an ultimatum to cease within one hour
or face the consequences. At the end of the day they were

fired,” said Mr Blackwell.

257




&
pay battle J&

By Mike Siluma GX\

The 650 000-strong Congress of
SA ‘Trade Unions (Cosatu) has
asked OK Bazaars’ management

. to negotiate “in good faith” with
strikers — or face community
and union pressure.

Thousands of Commercial,
Catering and Allied Workers'
Union {Ccawusa)} members at
the OK have heen on a country
wide strike since mid-December
to back demands which include
minimum monthly pay of R450, |
an across-the-board rise of R160
and hetter staff discounts.

The OK said most workers
earned more than R265 and has
offered an extra R85 a month.

In an open letter to OK man-
agement, Cosatu general secre-
tary Mr Jay Naidoo said
the demands were legiti-
mate in the light of the
poverty millions of
blacks had been forced to
live under. |

Cosatu’s said the “ha-
rassment, victimisation,
assault and even dismiss-
als” was “a gross viola-
tion” of workers' rights to
withhold labour.

“The use of apartheid
legislation and organs of
the apartheid state to at-
-tack workers and under-
mine their bargaining
power js flagrantly hypo-
critical in view of your
stated anti-apartheid po-
sition and your projected
public image of being an
enlightened employer,”
the letter said.
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OK STRIKE

War of attrition

Last Sunday's decision by the Commercial,
Catering and Allied Workers’ Union
{Ccawusa) to continue its legal wage strike
at OK Bazaars foreshadows a protracted
trial of strength.

The union says 11000 workers at 132
stores in the Transvaal and Natal are partici-
pating in the strike which began on Decem-
ber 18. Management puts the figure at just
under 7 000 workers at 115 stores,

The main argument centres on the terms

of a wage settlement which the two sides
clinched in September 1985 for the 1986-
1987 financial year.

The settlement provided for a R40 a
month wage increase. At the same time, OK
said that if profits for the 1985-1986 finan-
cial year were greater than these for the
1984-1985 year, it might be prepared to
review the increase. When the March year-
end resulls were published, group post-tax
profits were up R237 000 from R12,7m to
almost R13m.

Ccawusa seized upon this to demand a
R160 across-the-board increase backdated
to April 1 last year, a minimum wage of
R450 a month, and an increase in staff
discounts from 10% to 20%. OK rejected the
demands.

Management said it did not feel it was
under any obligation as it had merely under-
taken to “consider” a review, and that the
demands were unreasonable as they would
cost in excess of R50m — twice its pre-tax
profit of R25m. OK did, however, offer to
incrcase workers’ wages by R85 a month on
the anniversary of their start of service from
April 1 this year,

The union found this unacceptable and,
after attempts at conciliation failed, began
conducting strike ballots on December 17.
The first days of the strike were marred by
rowdy behaviour by strikers at a few stores.
The union tacitly acknowledged the problem
when, in an out-of-court settlement, it under-
took to ensure that workers would vacate
four stores after the company had moved to
take the issue to the Supreme Court.

There was less agreement over the dis-
missal of strikers (management says 450 and
union says 525) at six stores. Management
insists that the workers were not dismissed
for striking per se, but for their conduct. The
union says it is determined to ensure that the
workers are reinstated, Ccawusa also says it
is examining the “harassment and assault”
of union members and will make civil claims
against the minister of law and order for
assault and untawful arrest. Overall, howev-
er, the strike has been a peaceful affair, with
strikers coming to stores each day, sitting in
the canteens, and leaving at five.

By getting the strike underway on Decem-
ber 18, Ccawusa was obviously hoping that
management would panic over Christmas
trade. From what management says, howev-
er, that strategy backfired. Casual workers
were hired and, says OK personnet director
Richard Blackwell, trade was not noticeably
affected. Indeed, OK had been anticipating a
strike and had made elaborate counter-prep-
arations. OK could not provide figures for
the number of casuals it has hired. But, says

29

RN

Blackwell, “we have not replaced one for
one.”

In a statement issued after the weekend,
Ceawusa said it could not make a new wage
proposal because OK had still not responded
to the full range of its demands. OK, howev-
et, says its offer of a R85 increase is its
response. According to Blackwell, an at-
tempt by Ccawusa to get management to the
negotiating table last year after the start of
the strike proved abortive when the union
failed to come up with new proposais, The
sityation has not changed. “We are obvious-
ly prepared to sit it out as long as necessary
because at this stage we have no choice. We
cannot entertain a demand that would bank-
rupt us,” says Blackwell.

Ccawusa organiser Vivi Masina says
workers are prepared to fight to the bitter
end. “OK misled workers into accepting the
R40 increase in 1985 and its exploitation of
workers is no longer bearable,” he says. As
for OK’s statement that demands are exces-
sive, he says: “They have maintained their
dividend. If there is a recession, why should
our members be the only ones to be affect-
ed?”

Ccawusa is now determined to bring out as
many wotkers as possible and to enlist the
aid of other unions to put pressure on major
OK shareholders like SA Breweries and the
Premier Group. Labour observers, however,
are sceptical about its chances of success. At
this stage, the whole affair seems to have
degenerated into a war of attrition. (\}
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:bitter -OK;:strike

LIKE skylled arm-wrestlers, the OK
\, DBazaars” management and the
“«» Commercial Catering and Allicd
" “Workers Unton (Ceawusa) secm 1o be
skilfully sizing each other up for the
final kill. * '

Al the mement neither side secm to
be relaxing the arm grip, but the next
few weeks - or, perhaps, days —
wil] see the gradual woakening of the
resolve of ane of the parties.

The Congress of South African
Trade Unions, Azapo, the Azanian
National Youth Unity and the Azaman
Student Mavement have wamed they
will call on affiliated organisations to
Iend support to the OK workers.

The Food and Allied Workers
Union, which organises at South
African Brewerics — the major OK
sharcholder — have been approached
to give- their support, as has the
National Union of Mineworkers, -

“We shall be holding meetings with
all our affiliates to discuss strategy,”
said Cosatu general secretary, Jay
Naidoo.

It is believed the sensitivity to
corporate image of Premier Milling
and Anglo American, both of whom
awn portions of the OK, might bring
the retail giant to heel,

“Tony Blaom, whose company
owns SA Brewenes and therefore
controls OK Bazaars, is prepared to
hold discussions with the ANC in
Lusaka on SA’s futuse, yet his
company has no qualms about using

- pohee against workers on a steike.

"“We find the hypocrisy of this
appproach to be the most disgusting,”
Ceawusa said in a statement this week,

The OK workers arc demanding a
R160 across-the-board increase
backdated 1o last April. »

The workers are also demanding
that n cases where the across-the-
board increase does not meet the
union’s demand of & minimum R45¢
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monthly wage, 4his should be adjusted
to that leves,

Ceawusa lias claimed that last year
the OK promused to review warkers'
salaries ‘if the company’s yprofits
“ .- *dncreased, ¢+ ¢ ,
. And according to the QK's financial

" rcport the company's profis after
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; been working 35 a cashier at the QX |
‘Bazaars in Malvem for 20 years,.

-+ Her” monthly " earnings, ' after -

" deductions, amount to R350. * © - ¢
" Three weeks ago she jownedabout
10 000 other workers who were
striking for higher wages and bester
working conditions,© " - "

R
F

ends mest with she slave wages OX is,,
offering me after 20 years of loyal
service,” Mokagna said. ‘

The company might argue that her -
loyal service had been rewarded
with 2 housing subsidy, but she'pays a:
monthly bbnd of K330 on her
company-built house in Soweto, R17
for electricity and R29 for her site.

OK representative Keith Hart-
shorne said this week it is company
policy “not'to dissuss wages 1n the
press”, '

He denied that the company paid
employess R256 on average —"a
figuee the Commercial Catering ang
Allied Workers Union says most of |
the OK workers are recciving,

“That is well below our minimum

®
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“I had e ¢hoice. I can hardly make .

i
up for the final kill

fbther

i
the next fimancial year before- any
further demands are met,

“You should bc aware that this is
more than the ¢ntire annual profils of
the company, which approxsmated
R24m for the full financial year of
1985786,

"We are not prepaied to put the
future of your company in jeopardy in
tlus way,"”

OK also pointed out that 1f workers
who have been i the employ of the
company for two years accept the
anneversary  system (i wlhich
increases  are  paid from  the
annivcrsary of o worker's first day of
duty with the company), “you aic
carning at lcayt R94 per month more
than you were. If you were not on fhe
annuversary system, you would cnly
be carning R47 per monih more,”

But Ceawusa countered that he
anniversary syswem would exclude the
majonty of workers, because most
were employed at the beginning of
cacle year

The union has demanded that the
OK, which owns 202 stores
cmploying 23 000 workers, should
grant the same benefits 1o workers in
the “homelands™ as in the cities

The OK owns 52 percent of the Kwa
Mashu store tn KwaZulu, 50 percent
of the s1v stores in Bophuthalswana
und one cach m Venda and Lesotho

Il alse wholly owns twe sores
Swaziland and onc storc in Nunnbia,

The union has also demanded that
waomen curscntly on maternely leave
pet the agreed increases when they
relurn to work and that the siaff
discount be put at 20 pereent because
of inflation

The OK has up to now been unable
te respond to other demands becausc,
as Martshorne puts o, “"we are
presently invoived 1 the wage msue
and the question of the 1985
agregment”

It was business as

usual In OK adverts

n

Iack newspapers

this week

taxation last year was R12,9-million,
compared to R12,7-miltion the
previous year.

On the companys statement, 'the
‘operating profit last year dropped
from the previous year’'s R36,4-
million to R35,3-million, «

1

By SEFAKO NYAKA

After gelting into & faxi to Naled:
Station, she catches a city-hound trawi,
in order to b at work at 7am.

She has to "hecause company policy
requures that workers be on the work
floor 15 minutes before starting time
at 7.30am, £ -

“If the shop i5 busy then one remaing
at the wll uatil the last customer has
passed. through and thercafter the
chief cashier has to come and pick up
the day's takings.
© “This means that we can be in the
ghop unhl well after 6pm.” * 4 |
+ According to Mokocna, she is not
paid for slarting work 15 minutes
early or for staying an extra 30
minutes after her normal working
hours, .. . , '

“These arc the things we want the
OK to address becouse of a worker
arrives 30 minutes late, he is
penalised,” she said.

. She also accused the company of
Sracist chaviour.

“Blacks are not treated as hwmans,

There have been a number of racral

However rclained carnings rose
from R4,8-milhion to RS5,3-mulhon,
while ordinary dividends remawned at
R7,3-million.

OK representative Keith Hartshorne
suid the company was not obliped 10
review ils 1985 wage agreement

“Take home pay: R350. Housing:

- - P L T T
., DORIS MOKOQENA, aged 50, has.™

incidents at nearly all the stoics where

security guards seem bent on
humiliating and intimudating black
people.”

Hartshorne denied that workers are
expected Lo come in casly. However,
as the OK has more than 200 shops, be
added he was not in a position to know
what happens at al stores

He also denied the existence of racist
mcidents at the stores, saying the
union has "always based their
argument on gencralitics”.

Mokoena said this week she believes
if the company adopted a “more

* human atitude” — ljke increasing her

wages and improving her working
conditions — she would be able to
save, and maybe take cul 2n insurance
poticy for herself and her children,

“Saving 15 out of the question. I live
from hand to mouth and somctimes
have to see my children go to bed on
half-cmpty stomachs,” she said,

All that Mckena, “and the others

who arc on strike”, are asking for, slic

says, is a lving wage
In the meantime the OK workers are
determined to fight to the bstter end

In a nolice sent to workers before a
strike ballot was taken, the OK staled

that Ccawusa's “demands of R160
across-the-board from October 1986,

plus various other benefits, would cost
the company R25-mullion in the next
s1x moaths and an additonal R50m n

R330 plus

CARES FOR
PROFIT
NOT PEDPLE]

O

SUPPORT 10000 K
HURKERS ON STRIE| |
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ﬁé%?},ﬁi HAGE] 5

Striking workers fight back
with thelr own publicity
campaign

In 1984, the OK had 1n 1ts employ
25 100 workers, more than 2 000
less than the 23 595 1t had last year

In the same period the OK ngreased
1ts slores from 183 (o 202 '

“Tlus shows that leas workers are
downg mose work and gettmg paid
less,” Cecawusa sad 1n a statemens,

Hartshorne pointed out that his
company entered 10l0 an agrecment
with the umon last year to retrench
over 1 000 workers because of the
recession, )

The rest of ihe reduction was duc to
OK's policy of non-replacemént of
workers who leave the company,

Cecawusa has accused the company
of calitng in the policc to attack and
arrest striking workers,

There have also been union
accusatrons that OK management
supplied the potice with names of so-

called “intimudators”.

"We never call the police unless 1t is
cssenbal and this means only when

they have 1o protect Jife zad
property,” Hanshorne said

The waorkers who were dismissed at
the OK branches were guilty of
violating the company's regulations
on sirikes, he peinted cul.

But Ceawusa said the regulations
weie drawn up unilaterally, without
consulation with the umon,

Ceawusa has accused manapement
of having refused to be drawn to 1l
confercace table until workers

" threalened sinhe action

Harishosne demed the aliepation,
sticking to the OK's “non-obligatory”
stunce on the wage review.

wage, in any casc,” Hartshome said.
Maybe he hasn’t seen Silas Malope's
I payslip.
Malepe, a worker at the QK in
I Pictersburg, takes home less than
R260. .

Hartshorne challenged Mokoena to
come and tzlk to him about her
difficulty — & departure from the
principle of collective bargaining.

To augment her wages which get
“eaten up’” by essentials, Mokoena has
been making and sclling curtains
during her spase time, This has made
it possible for her to keep her threg
children at school — and, in a sense,

But for the past two years, inflation
has bitten deeply into her pocket. In
fact life hos beon a constant struggle
for survival, not only for Mokoena
but for “alt the OK werkers™, she said.

Every working day Mokoena is up
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o By HILARY VENABLES
f.;.&ja&!f% Labour Reporter
THE three-week-old OK Bazaars strike
rejiclied a new level of militancy yesterday as
strikers began a nationwide picket of OK out-
1éts and the Congress of South African Trade
yUnions (Cosatu) threw its weight behind the

.stoppage.

. . . i -

: Thestrike, supported by thousands of OK workers
‘belonging to the Commercial Cateririg and Allied
Workers’ Union (Ccawusa), began in mid-December
to back demands which inclpde a new minimum
monthly wage of R450, an Across-the-board rise of
R160 backdated to April 1986 and increased staff
discount behefits. - .

The company is offering an increase of R85 a
month from April this year.

In an open leiter to the company yesterday, the
65 000-strong Cosatu gave its full support to the
| strike and warned OK to negotiate wage increases
_“in good faith” or face communify and union pres-
sure.

More than 500 workers have béen dismissed and
scores arrested since the strike began.

OK's personnel director, Mr Richard Blackwell,
said yesterday he was “surprised”’ the letter ‘had
. reached the press before being sent to management
and “could not see it as a serious attempt to resolve
' the dispute”.
| Workers in the Western Cape have been more
" reluctant to join the strike than at other centres,
' and only about 130 are involved.
A union organizer, Mr Sam Dakusi, said yesterday
 that pickets had been planned in the central city,
. but this been prevented by the legal restrictions on
protests near Parliament. ]
Ceawusa had asked for permission to.picket in-
side OK premises, but this had been rgﬁlsed, he
gaid. An OK spokesman confirmed this.>
O The striking workforce. of the OK Bazaars in
Silverton. has been fired. i | e D
M Blackwell said 96:workers had been dismissed
on Tuesday. after failing to’ meet an ultimatum to
stop their disruptive behaviour.
Ceawusa could not be reached for comment.
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PORT ELIZABETH: ;
workers, who were part of a group pl

lice under the emergency regulations.
Their detention on

tions in Pretoria.

the public”,

The detentions
cial Catering and

nationwide.

Port Elizabeth on Wednesday.

branch of the store here, have been detained by po-

Wednesday has been con-
firmed by the Police Directorate of Public Rela-

* A police spokesman gaid picketers were arrest-
ed in various paris of the country because of activ-
ities that “threatened public order or the safety of

follow a decision by the Commer-
Allied Workers Union in Johan-
nesburg to picket outside 134 branches of the OK

Pickets were present outside three OK stores in
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IN A new attempt to tilt the baldnce
, of power in their favour in the three-
week-old strike at OK Bazaars, the
- Commercial, Catering and Allied
Workers’ Union (Ccawusa) organised |
"a series of pickets at OK branches
, around the country yesterday.

The union said 33 of their pickets
had been arrested and police con-
firmed that several people had been

. arreésted at OK Bazaars branches in
~various parts of the country. '

Ccawusa spokesman Jay Naidoo
describes the pickets as an attempt
_“to publicise the OK workers’ strike™

And he says reaction from the pub-
lic suggests that people are becomin
better informed and “more incline
to support the strikers”.

Naidoo says picketing oceurred at
all 134 stores affected by the strike.

However, OK personnel director
Richard Blackwell says only 50 shops
were picketed,

Naidoo says it was decided that the
action should be conducted on a one-
person picket basis. -

“We have taken care to ensure our
picket does not breach any of the
emergency regulations or any other
legislation,” he says.

- At stores in central Johannesburg
visited by Business Day, the pickets
were conducted on that basis.

Nevertheless, according to the
ugion, at least 33 people were arrest-
ed.

" A number were released after be-
ing photographed and having their
placards confiscated.

An SA police spokesman said: “The
SAP confirms that various people
were arrested in the vicinity of OK
Bazaars branches in various parts of
the country as a result of activities
that allegedly threatened public:
ordér or the safetg of the'public, or
because of alieged contravention of
by-laws.”
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: g Fire Brigc;d\ ‘;u;ll;s tl;r:;ugh
the damaged ground floor of-the OK Baziiars store after the
bomb-blast yesterday. @ Photograph by Etienne Rothbart.

Telling it like it is was not easy . . .

The Star yesterday spent nearly'two hours trying to gain even the
sketchiest official version of the Eloff Street bomb blast.

Inquiries to the Bureau for Information soon after the blast,
about 2 pm, received the reply that the bureau had no information.
Then the bureau said it had some details of the explosion, but need-
ed ministerial approval to disseminate the information.

At 2.22pm The Star sent the Inter-departmental Press Liaison
Committee a telex containing its version of evenis and asking for
approval to publish. A call to the IPLC while this was running
elicited the reply that The Star needed to be patient. Reply would
come by telex. Another call — and The Star was referred to the
police and.then referred back to the bureau. Then The Star was
informed a “group of generals” was considering which informa-
tion to release but ministerial approval still had to be sought.

After 3pm the TPLC referred The Star to the bureau. About
3.30 pm the bureau phoned with some details, — Pretoria Bureau.
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By Mike Siluma

THE limpet mine blast at OK
Bazaars’ multi-storey headquar-
ters in central Johannesburg has
put the national retail chain
firmly back on the front pages.

Daily reports updating the
now three-week-old pay dispute
with the Commereial, Catering
and Allied Workers’ Union have
been slipping in interest though
the strike has been peppered
with controversy.,

OK employees have been on
strike since mid-December in
more than 100 stores and ware-
houses countrywide for:
©A Rléd-a-month wage in-
erease, backdated to last April.
@ A minimum wage of R450 and
better staff discounts,
® The same increases for staff
on maternity leave and in the
national states.

@ The abolition of the anniver-
sary increase system.

After several months of ne-
gotiation the union declared a
dispute and a conciliation board
was convened on October 186.

After the collapse of negotia-
tions at conciliation board level
the upiop held strike ballots.

' ThFr has been uncertainty

over the number of strikers and
affected stores. Disputes have
arisen about the conduct of hoth
sides and over salaries.

The union says just over
10000 employees at hearly 130
OK stores are on strike. Man-
agement’s figures are 6000 peo-
ple at 114 stores,

The chain employs about
23 000 people at 208 stores.

The union says the company
pays “slave wages” — R265 or
less in outlying areas — byt
management insists most work-
eérs earn substantially more but
has given ne figures,

The union, with others in the
giant Congress of SA Trade
Unions, has increased pressure
on the OK through pickets and
public warnings to the company
to “negotiate in good faith”,

At least 500 strikers have
been dismissed for “unaccept-
able” behaviour and many have
been arrested. After  three
weeks the sides have not spoken
save to discuss strikers’ conduct,

Yesterday’s bomb, had it not

.been detected in time, would not

have discriminated.
Management and staff#gyld
buth hage suffered. |, . 4%y

Pavement fun despite blast

Mad Joe, Johannesburg’s well-known pavement fap dancer, was at
hand to relieve the crowd’s tension at yesterday’s OK blast.

Laughter suddenly broke out among the erowd pressing the barri-
cades as he took advantage of a ready-made audience.

A small space had formed and there he danced for about 30 mi-
nutes, as the crowd sought relief from the tension in clapping and

cheering. For others, the blast did

usual tedium of a working day.

not present a break from the

One man, who obviously could not afford to lose a minute’s work,
stood alongside the cordon dictating to a secretary. The male secre-

tary scribbled furiously on a

information about stocks and shar

piece of paper as his boss rattled off
es. The boss had earlier suggested

to less conscientious colleagues they hold an impromptu meeting on

the pavement. However, they quie

tly slipped away.

[y
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mpty-handed ... an OK striker

with her poy packet.

CP Reporters

STRIKING OK Bazaars
with empty pay packets.

between managenient and

In addition,

committed itself to give

solidarity action among ot
The empty pay packets

purchases.
A spokesman for
delayed Christmas pay as

had *not paid the strikers
December”.

“living wage”. They are

to 700.
1t has also been repor

18 OK strikers arrested

By DAN DHLAMINI
THE OK Bazaars strike took a dramatic
turn this week when 18 Klerksdorp strik-
ers were arrested.

Western Transvaal police spokesman

Captain B, van eerdes confirmed.the

arrests and said the strikers were charged
with intimidation and assault and had
appeated in court on Wednesday.

According to attorney S Roopa, the 18
rznlen will again appear in court on Janwmary

OK Bazaars spokesman Keith Hart-
shorne: yesterday confirmed the arrest of
the 18 workers.

Hartshorne said the strikers were ar-
‘rested after 10 other employees were al-
legedly assaulted by the strikers while on

their way to work. The workers com-
plained to management.

Western Transvaal organiser of the
Commercial, Catering and Adlied Work-
ers’ Union Jerry Molefe said workers at
the Stilfontein OK Bazaars refused to

_collgst theirpayson. Tae day hecause of

the presence of police.

Hartshorne denied that management
called the police when strikers collected
their pay. He said the OK couldn’t dictate
to the police and could also not prohibit
them from patrolling areas next to the OK
during a strike.

He said it was not OK policy to involve
the police during a legal strike but when
the safety of custemers, employees or
assets were threatened they wouldn’t hesi-
tate to call the police.

— 7
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workers got paid this week -

And the wage strike entered it's 20th day yesterday
with ro solution in sight, Instead, verbal confrontations

the Commercial Catering and

Allied Workers' Union of South Africa have intensified.

various shops nationwide have reported
widespread detentions and dismissals.

According to a statement released to City Press this
week, the Congress of South

African Trade Unions has

full practical support o the OK
strikers and has already begun

discussing the issue of
her Cosatu affiliates.
, according to sources, came

after management deducted for days on strike and staff

Ccawusa on the Vaal said the entire
nationwide force of 10000 strikers

did not get their
expected on Tuesday.

OK spokesman Keith Hartshorne said his company

for having not worked during

He added that the OK was not considering giving the
strikers the increase that they
A spokesman for Ccawusa said that despite the OK’s
actjon strikers were unanimous in their battle for a
demanding a R160 increase.
Union officials said 92 strikers had been arrested and
119 dismissed from Silverton stores
brings the number of f ired workers since the strike began

have demanded.

this week. This

ted that 18 workers at the
Klerksdorp branch were
detained.

OK spokesman John
Blackwell has denied alle-
gations that management
was not paying workers in
a bid to force them back to
work.

. Cosatw -geperal-secre- ‘
tary Jay Naidoo said work-
ers have reported that *“ca-
sual” workers arrived at
work in Klersdorp carrying
weapons, including pan-
gas, and that strikers were
threatened with assault.

In Durban a second
shop steward was held by
police this week. However,
he was later released. ™



Federation steps
in’ td"”’s"ﬁ”‘ﬁﬁéf-%
iking OK staff

n_Correspondent

SBURG. — SA's second-biggest labour
federation, Cusa/Azactu, has come out in support of
striking workers at OK retai] branches across the
country.

Cusa/Azactu said it would meet officials of the
Commercial, Catering and Allied Workers’ Union —
an affiliate of rival federation Cosatu — to diseugss
“appropriate solidarity action”,

The general secretary of Cusa/Azactu, Mr Piro-
shaw Camay, said his federation “supported the
Ccawusa membership in their struggle for a living
wage at the OK”,

The strike enters its fourth ‘week today and is
likely to be further complicated by the explosion on
Friday of two Soviet-made SPM 2 limpet mines in
the central Johannesburg branch,

A Ccawusa spokesman immediately ruled out any
union involvement with the incident, “If there is
speculation linking us with the. bomb it is totally
unfounded. We compietely distance ourselves from
this action,” he said. |

Ccawusa claims that up to 10 000 OK workers at
134 branches country-wide are on strike. OK man-
agement, however, contests Ceawusa figures.

The Cusa/Azactu support eould strengthen the
hand of workersiin what is becoming an increasing: |

ly bitter industrial detion. oo

. In Jrecent developments Cosatu issued an open
letter in which it aceused OK management of “union’
bashing”; union officials said up to 28 workers —
later released without being charged — had been '
arrested .at a picket last Thursday, and Cecawusa_
threatened “massive industrial action” after 0K /|
.branches.,;were found to be packing merchandise in

blastic bags marked “Jazz Stores”, They said QK

was trying to undermine their strike, but OK man-

aglfmeﬂj;"«insisted the bags had been used by mis-

take, - ‘

At a halfiprice sale of bomb-damaged merchan-
dise at the weekend, up tb 8000 shoppers triéd to
cram into the store. !
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More unions out in

DT

ot ofIOK St
\\$} By Mike lS.'ilu‘n'Ja, S’W’(L

More unton$ have come out in support of the national
wage strike by several ‘thousand -OK Bazsars work-
ers‘,‘,pow in its fourth week. .’ "

" The Couneil of Unions of SA-Azanian Confederation
of Trade Unions (Cusa-Azactir) federation pledged at
the'weekend to support the strikers, members of the
Comimercial, Catering and Allied Workers’ Union
(Ccawusa), B

The promise of “approptiste solidarity action” was
made in a weekend statement by Cusa-Azacty geher-
al sécretary Mr Phiroshaw'Camay, * Y

... Geawusa’s fight for. “a.liviiig wage” it tHie OK has
falteddy:been Supportet by the EARt OGRErER"Sr SA
;Tcr"ade Unions (Cosatu), to which Ccawusa is affiliat-
; ed, : o i

i Reacting to the Cosatu statement, OK manage-
{'ment has said it would:not. respond to’ statements
i containing “political rhetori¢”. and: “filled with -inac
: curacies”. Meanwhile, Ccawlsa: has sought -the’ sup-
" port of individual Cosatu unions active in companies
; relatéd to OK Bazaars. ~ L s
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Ccawuss ok
tries to rais
R 54 000 ba

By Mike Silum

The Commercial, Catering and
Allied Workers’ Union (Ceawu-
sa) attempted yesterday to raise
bail amounting to R34 000 for
OK Bazaars strikers arrested in
Alberton on Friday, a union
spokesman said, *

Ccawusa spokesman Mr
Salim Vaily said 54 strikers had
appeared in the Germiston Mag-
istrate’s Court yesterday. Their
bail was fixed at R1 000 each.

Mr Vally also said a striker,

. Mr Frank Malungu, had been

shot at by a white motorist out-

, side the Eloff Sireet branch of

o

Y

-

.

the OK, the scene of two bomb
explosions on Friday.

The motorist was allegedly

driving in a Toyota station
wagon, the registration number
of which was known to the
union, claimed Mr Vally.

At an OK store in Vereenig-

- ing, he said, a worker had con-

tracted pharyngitis after a pow-
der had been sprinkled in the
canteen. Strikers were also
asked by security staff to strip
naked before entering this store.

But OK personnel director My
Richard Blacikwell challenged
Ceawusa to produce details, “I
will take disciplinary action if

- the union can convince me that

all the incidents happened.”

™"



“IN"A BREAK from

‘. LE - ° - .
normal company poli- ~ [} g
.cy, the OI{p Bazaars - f.
- w, w.. %

, yesterday released
some: details about = -

", The move, said OK: ' 0
ersonnel director :
ichard Blackwell, is a response to so
“very misleading figures” published by
the Commercial, Catering and Allied
Workers’ Union {Ccawusa) during the
wage strike spanning three-and-a-half
weeks. ©o -
! _The union has alleged that the average
0K wage is R265 a month.

But the OK says only 6% of workers

.earn less than R300 a month and this

figure includes part-time and temporary

. employees. The average monthly wage

- for all staff from supervisor level down

is R489, -

. It adds that the R85 increase the com-

pany has offered “would put every full-

wF

-

wage levels in- the
. company. .

\ bR
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L ALAN FINE and
DIANNA GAMES

\
time employee well\above the R300 per
month mark”, and that the average wage
at the OK has increased in real terms by
15% over the last three years.

The figures exclude all other staff

benefits such as discounts, pension and

medical aid, it says.

Meanwhile, a potential uproar be-
tween the OK and Jazz Stores over the
use of the latter's packets at OK stores
has apparently been resolved after talks
between the two companies.

ge levels



No sign yet 0
)K Bazaars st

&

v " By Mike Siluma o

The national legal strike by thousands of Com-
mercial, Catering and Allied Workers’ Union
(Ccawusa) members at more than 100 OK Ba-
'zaars concerns rumbles on, with no indication of
sa settlement,

=+ The strikers have, in the past three weeks of
Sindustrial actmn, managed to elicit the support
of other unions and community organisations.

#.. Organisations that have pledged support in-
clude the giant Congress of South African Trade
gﬁl)mons {to which Ceawusa is affiliated) and the
wCusa-Azactu (Council of Unions of SA-Azanian
'W’Confederatlon of Trade Unions) federation.

mu " While the strike has seen considerable disrup-
*tion in operations at OK stores, the strikers have
u;not come out unscathed. About 506 have been
dismissed by the company and scores have been

arrested.
o
¢

A s i

Ceawusa spokesman Mr Kaizer Thibedi said it was
-» “geandalous” for OK Bazaars to even want to use
~-wage levels set by the Wage Determination Board
™' to justify what it pays its staff.
o< “The board minimums are expressly low to ac-
I* gommodate even the small employers. Also, we
*cannot bind ourselves to pay levels set by the board
— as these are not negotiated by the union. It is the
X Minister of Manpower who decides on these (after
-“thearing representations from interested parties).

“Because the board’s minimums are often in
-hiforce for more than a year, they do net take into
~=1account changes in inflation and the cost of living.”
.1+ Mr Thibedi reiterated the union position that
> most of the workers it represents (shop assistants,

sales assistants and general assistants), especially
inin the outlying areas, earned an average of R265 a
- month. In some instances they earned even less, he
-—added.

On staff benefits referred to by management, Mr
an'Thibedi said: “You buy on discount when you have
-+ the money, and our members do not have it. The
ni-fact that many OK workers have to use this and the
- cOmpany’s money-lending scheme shows that

workers cannot sustain themselves with what they
-m are presently earning. Besides, all these schemes
. are a form of control. Management can then say to
~~.a worker: ‘If you do not do this or that, you will not
-wbe eligible for a loan.™
-»: Mr Thibedi said in the view of members of
: Ccawusa, the “living wage” for retail industry
»a Workers should be R700. The R450 wage minimum

.. therefore represented a compromise on the umon 's
s part. Calling on managerment to negotiate in “good
. faith”, Ccawusa has said it stood by its demands,

- which were well-known to management.

Throughout the dispute, Ccawusa has maintained
™ that OK Bazaars was in a position to meet strikers’
.; demands because last year the company’s operat-

- = ing profits were R35,3 million, with after-tax prof-
its amounting to R12,97 million.

The arrest of strikers has prompted Ceawusa to
accuse the OK management of using apartheid
structures to smash the strike. The union sees the
dismissals as an attempt by management to “in-

. ﬁmidate” workers into abandoning strike action.

;':; R
f ¢ |
%i\ |

The workers’ demands melude'

last Aprll LI"
® A minimum wage of R450 a month. §
8 I;{A discount for staff making purchasel at the, . 4
=l
® That women workers on matermty leave also?; E;i
receive the same increases as other workers. ]
® Workers in the “bantustans” get the sameujf
benefits as their urban co!leagues .
© The abolition of the anniversary increase sys-, F,f’é
tem, whereby workers received annual incre-ifl
ments on the month of the year they joined the ;:-l
company., i
OK management, offering an R85 inerease,!”
says itis w:llmg to disenss the other issues raised . # 5l
by the union. %y
Since. talks broke down in early December,:
neither side has shown any inclination to talk ,,
until the other gives ground. :

OK’s personnel director, Mr Richard Blac!g-u
well, has rejected union allegatmns that OKif
paid workers “starvation wages”, averaging:t:

R265 a month. tush
“The minimum wage set by the Wage De:k
termination Board for the major centres
(such as the PWV area, Cape Town, Durban*u
and Pietermaritzburg), where most of ourA
stores are situated, is R281. The lowest minisi
mum for workers in areas outside the ma;or-a’l
centres is R239. oy
“We would be liable for prosecution if wer
paid anything below this. In any case, ours |
workers earn substantially above minimurs i
set by the board,” said Mr Blackwell. rell
Referring to the union’s demands regard-~||
ing workers in territories such as Bophutha-
tswana, Mr Blackwell said pay rates agreed;
with Ceawusa were extended to all workerss
in the company’s employ. by

“The union may want us to make a pohti’-”’
cal statement saying Bophuthatswana is pau'tm
of South Africa, but that is something we are ¢
not prepared to do.”

Mr Blackwell described Ccawusa’s tutﬁ'l“
package of demands as unreasonable.

The wage bill of R160 for the 20000 em-
ployees who stood to benefit from the current '
talks, plus “ancillary benefits” would amourit
to more than R5{ million annually. 0

Only six percent of OK staff earned 1ess~
than R300 a month, with the monthly averagéi
pay being R489.

He said OK Bazaars employees in all cate-
gories were on the anniversary system,
which, however, remained negotiable.

“We are willing to discuss new wage pro-
posals, but there would be no point talking to
the union while it stands by its demand for an
R160 increase,” said Mr Blackwell. ;

He insisted that management had called
police only when strikers’ behaviour had
“threatened life and property”. What hap-
pened outside the stores had nothing to do
with the company.
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. formal’businesses sprang.up Jlast

Vet compared with 1985
“'fhe satiie” pércentdge ‘iricrease in

informal employment took place
~and informal ‘businesses.contrib-

“uted. about: 5%. - more -0 gross

~national. product:-than in. .1985;
.. Small: Business; Devélopment
. 'Corporation (SBDC) ‘econoriist
. Guy:Woolford said iyestérday.

sAttributing the inéreases to unem-

Lo

!

v
N

f
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e : »
1#The dereg'ulati‘on-'seen,,lofdat:a-ha§

.ployed people trying to eke out

. - 'an existence, he said the growth

' in small businesses-and ‘invisi-
ble . employinent’. “could have
* been ‘miich, ‘greater if; govern-

‘tic in“dervegulation.,. """

- more visiblé gains for.enfrepre;
. : Lrepre:.

'menthad’been‘more enthusias:-

Calling ifor & freer- economy’ with

- neurship; he said: “You'can’t ex-

' pect business to 'be:no“gmalairi 2

- .society -whiere mhoveinéntiprop--

erty rights and entry. to marke
- are restricted. .y (o W fe

¥~ been marginal: Moreis ¥equired.

\r‘

&1 am surprised the economy is:so

“buoyant with all.the regulations,

.. -licensing and.the high {ax levels,
p-'There has.been a marked increase
, ".in the.politicisation of blacks be-

[
£
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[, economy: Governmént.should be

£
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| cause;they; cannot.sge:any. sig-

,.nificant,_gail . from active | par-

* making it easier for'all races to

o into’business,” he said, ',

Woolford::said - there: weré’ more

~than- 656,000, informa} " sector

. bilsiriesses' = defined-as. “unre-

ticipation  in” the, South: African”

.corded, unlicénsed, bstly :non--
taxpaying, providing non-fixed.

salaried employment™... -\ -

w-'r



THE four-week-old strike

| yesterday,

@sowsro ONLY:

%;GARAGEi&
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over wage increases by

thousands of Commercial Catering and Allied Work-
_ers Union members at OK Bazaars outlets continued

Lawyers representing Ccawusa and OK discussed

ways of ending the dis-
pute yesterday, Mr
Richard Blackwell,
OK's personnel direc-
tor, said.

He said mediation
was one of the possibili-
ties being discussed.

Union strike co-ordi-
nator, Mr Jay Naidoo,
said Ccawusa had not
made or received any
formal proposal of me-
diation.

Commenting on talk

33A -5264 or 331-8240
" For 331-26135's54s

of mediation between
OK and Ccawusa, Mr
Blackwelt had said ear-
lier: “In response to
that, the unton lawyers
are talking to ourYaw-
yers and they are explor-
ing all possibilities to re-
solve the dispute and
this includes mediation.

“In principle we have
nothmg against media-
tion.’

Medlatron. he sald.
would have to hold out
some possibility of suc-
cess.

Mr Naidoo said: “The
people who need to talk
are the any and th

OK WAGE STRIKE CONTINUES

union directly.”

The parties” attorneys
were corresponding on a
whole range of issues,
he added.

“It’s an on-going
process. We haven’t
mandated our lawyers
specifically to propose
mediation. We welcome
any proposal that would
end the dispute.”

Over 10000 workers
are on strike at 137 of
OK'’s outlets, according
to Ccawusa.

Mr Blackwell said the
figure stood at 117 units,
with just over 7 000

workers rn Rtnkj

i



SPOKESMEN for both
strike-hit OK Bazaars
management ang the
union involved have con-
firmed that tentative
moves were afoot to ap.
Point a mediatop to assist
in resolving the strike,

More employees from
the chain’s Constantja
Cenire, Port Eh'zabetb,
branch joined the almost
four-week-old national
strike today,

A spokesman for the
Commercial, Catering

(Cchsa) in the Easterp
Cape sajd today moves
were being made to ap-
point an arbitrator to re-
solve the dispute,

He said the og an-
agement had steadfastly
refused to resume negoti-
ations with unjop repre-
sentatives unti) workers’
demands were reduced to
a reasonable levej,

The OK personnel di-
rector, Mr Richard
Blackwell, saig lawyers
reépresenting Ceawysa
and OK discusseq ways of
ending the dispute,

and Allied Workers Union
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the major concern of black traders —
barring their exclusion from “white

- subsidy, estimated to have cost taxpay-
- bl
A2 YA

Indaba repo
handed ove

l THE EwaZuolu gove}n

have to rethink its attitude towards
negotiation politics if government re-
jected the KwaNatal Indaba report.

This is the view of Dr Oscar
Dhlomo, KwaZulu's repregentive in
the four-man team, which handed the
report to Minister of Constitutional
Development and Planning Chris
Heunis in Cape Town yesterday.

Heunis said at the ceremony it
would be premature of him to react to
the report at this stage.

Buat Indaba chairmar Prof Des-

z

with warrbggg i_'gm /

THE OK Bazaars and
the Commercial, Ca-
tering and Allied
Workers' Union
{Ccawusa) confirmed \
)yesterday that tenta-

tive moves to appoint Or
a mediator to assist in
ending the strike at
the company are in the pipeline.

However, both parties are extremely
cauticus about the possibility of these
efforts achieving their goal.

The OK strike is now almost four
weeks old.

OK personnel director Richard Black-
well gaid; “Their (Ccawusa) lawyers are
talking to ours to canvass all possibilities
which may bring the dispute to a success-
ful conclusion. Mediation is one of those.”

Asked what conditions would have to
be met for the OK to agree to this step,
Blackwell replied that it would have to

‘Mediation move in O
. b}\ <:| & Fro

The two sides appear

repared to talk.
P NII)asina, asked why

party, said this was

in.
- The

even talks about

talks had to be conducted through a third
because neither side

"wanted to appear to be the first to give

OK. has consistently refused to
resume negotiations until the union re-
duces its demand to a “realistic” level.

K
N
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K strike?s

be satisfied that mediation held some
hope of success.

e added the OK had proposed media-
tion before the strike but the union had
rejected the offer.

Ccawusa spokesman Vivi Masina said
the union had not actually proposed me-
diation.

But it considered it “an extension of
negotiation” and had always said it was

© To Page 2 :>

| WY

to be Tar apart,
with the union demanding increases of
R160 a month backdated to April 1986,
while the OK has offered R85 from April
1987.

However, both ha' ( t
willingness to reconsider their positions.

have indicated their

—

sy e WIER VIVI memories of
the continent’s wildlife.

However, it is not the four-legged wild-
life of the game parks they remember
but the two-legged species — and the
South African kind fare badly as a par-
ticular danger point in their listing.

Among hazards encountered by busi-
nessmen flying to Africa are surly cus-
toms officials, unhelpful hotel staff,

1 DAVID FURLONGER |
thieves and trigger-happy troops and po-

ce.

The latest edition of International
Update, magazine of the International
Business Aviation Council, says Africa
creates more problems for business trav-
ellers than anywhere else in the world.

Its findings — many relating to Afri-
can airports — are based on first-hand

-

experiences of US businessmen.

n SA, “Update” says US consular offi-
cials have had difficulties gaining access
to Americans arrested since the emer-
gency was declared and recommends
that all Americans register with the US
embassy or a consulate upon their arri-
valinSA.

“Exercise caution in photographing or
tape-recording events that may be con-
strued as being anti-government”,
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ESBURG. — The first
move to resolve.'the

wage, strike has been made
with ‘both sides expressing-a
“willingness to go to meédiation.

Richard Blackwell, said the
company’s lawyers had sent.a

tering”and Allied Workers’
Union. (Ccawusa) conveying the

l imanagement’s position.

‘| "7 Mr Blackwell said the com-
pany would go to mediation on
the basis that there would two
| mediators, one for the compa-

ny and one for ‘the union. The

| costs' of:mediation’ would have
| to be split between, the two
Ieparties, I T v
i“. TR RS RIS

et BRI 3 e
.. Nogcomment; was-available

from: Ceéawusa- today, but union

. 'spokesmen’indicated yesterday
that}ifrapproached the union
wpl;llldé}ppgsiden.-r’nediation, ’

“a
‘mechanism used by, the union
beforg ' e
OK-%
. discussed the; wage issue since
the strike began in rnid-Decem-
Ber. (. fn e
¢ The;strike. involves thou-
sands ofemployees at about
100 storés countrywide, whose
demands:-include a_ R160
monthlyincrease as well asa
monthly;minimum. wage of
RSO |

b AN L
OK-':h’agﬁﬁifeped the workers
|an R85 wise. "~ v -

fétiriweek-old OK Bazaars

-« OK’s personnel director, Mr |.

telex.' to jthe Commercial, Ca-.

QUSANDS " &

,\{l‘ o ' N . .
nd Ccawusa have not

!
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Mercury Repor

A GROUP of mostly black
workers marched though
the Durban North Hyper-
market yesterday, appar- .
ently protesting against the
detention of two trade

| unionists on Tuesday. ., -

- An unknown number of
staff stopped work after the
demonstration. Small
groups gathered outside.
Uniformed policemen
with radios were seen in

" the parking area.

, A Hypermarket spokes-
man could not be reached
for comment last night.




OK Bazaars wage strike took place yesterday; w1th
¢both:sides expressing a willingness to go to ‘me-
! dlatlpn C
"1’ OK’s personnel direetor, Mr Rlchard Blackwell
i g“sald the .company’s lawyers had sent a telex to' the
'|¥Commercial; Catering and Allied Workers’ Umon
‘ Ccawusa) conveying management’s position: ? '

' Mr;Bldckwell said the company would go to media-
- tlon onL;he bams that there would two medlators, one
ifor. the; company\and one for theiunion: The)costs of
EmedlatlonJ would:have to be split. betweenhthe‘ two

‘S

partlg 1y W &
Nggcomment was available from Ccawﬂusa’éthls
mornmgx ' %, fih
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OK deal over
strike hangs

in the balance

THE possibility of a  break-
through in the four-week-old OK
Bazaars strike was in the balance
late yesterday as the Commer-
cial, Catering and Allied Workers’
Union (Ccawusa) considered its
response to OK proposals for me-
diation. ,

In communication between the
parties’ legal representatives, OK

said it was prepared to participate

in mediation and made certain de-
tailed proposals.

Own mediators

The company has suggested that
each side should appeint its own me-
diator and each should pay its own
costs.

The OK says the two roposed
mediators should meet at the earli-
est opportunity to finalise an agenda
for mediation proceedings and to
decide on a date and venue.

Ceawusa spokesman Jay Naidoo
said the union had no objection in
principle to mediation. .

However, it was still discussing
some details of OK’s proposal. He
declined to, elaborate.

ALAN FINE |

A response was expected late last
night.

Naidoo said about 28 siriking
workers were arrested, and picket-
ers with placards stating “We must
buy from OK Bazaars” stood outside
the chainstore’s Roodepoort branch

* yesterday, Sapa reports.

He added that 21 strikers were
arrested in J ohannesburg and seven
in the northern Transvaal, bringing
the total number of arrests during
the strike to 600.

Naidoo condemned the arrests
and alleged management complic-
ity. He said this could hinder negoti-
ations.

OK personnel director Richard
Blackwell said he could not com-
ment on the alleged arresis because
“the strikers have not been at the |
stores since December”.

Strike figures

Ccawusa sa over 10 000 workers
of a total workforce of 24 000 are on
strike at 137 of OK’s 208 'outléts.

OK says just ov 000 are on
strike at 117 outle P




Repxesentatwes of the Commearsie i Ca-.

. tering” and ‘Allied Workers’. Umon" .
(CcaWusa) and. OK Bazaars met before

. two mediators o Monday to resolve the

. five-wéek-old legal wage strike at more
than 100- of the group’s stores. .

. However,. they, were still . talking - on
’I‘uesday aftetnoon as the FM went'to'
" press, and. no progress report was avail- .

; able. A, statement. issued. on Monday;

> 'made it clear that a-speedy settlement is -
; Dot on the cards: Labour,consultant-Ga- , -
" vin Brown, who was fiominated as 2 medi-
“ator by OK, said the scale of the disputes | -
- and-the-complexity of the issues involved .
mlhtated agdinst a quick settlement, .

-On- Monday, ‘according to Brown, the
partzes dealt mam!y with. matters that- =
: have arisen: since the start of the strike. .
_“Some progress had been made at least in -
arrwmg at-a: forumla 19 address scme of .
the.i 1ssues. SR SE

R ,' ‘ s . .

e v . T _ .
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" agreed to mediation, following a
. management telex on Wednes-

‘agreed to mediation after much

mediation

" By Mike Siluma

In the first real movement to
resolve the month-long OK Ba-

- gaars dispute, mediators for the

company and the Commercial,

Catering and Allied Workers’

Union will meet shortly to try to
iron out differences between the
two parties. -

The final hurdie was cleared
yesterday when the union

day.
Union spokesman Mr Jay
Naidoo said the union had

deliberation among its mem-
bers.

“Further details regarding
date, venue and agenda will be
worked out by mediators on
both sides in consultation with
all parties,” he said.

. RESERVATIONS

The union said while jt did,
not put preconditions hefore
taking part in mediation, it had
“grave reservations about the
possibilities of success of me-
diation unless the problems of
harassment and arrest of union
members can be resolved”.

“At present, 103 union mem-
bers are being held under the
state of emergency as a result
of the OK strike. More than 600
workers have thus far been ar-
rested.”

Welcoming the union’s deci-

sion, OK spokesman Mr Kelth
Hartshorne said:
. “While we note the union’s
reservations, we believe that
both parties have a tremendous
responsibility to explore every
avenue to resolve the dispute.”

The mediators are Mr Charles
Nupen, for the union, and Mr
Gavin Brown for OK Bazaars.

The union’s demands include
a R160-a-month increase and a
monthly minimum wage of
R450. They have rejected an OK,

offer of RE5 a month.

R
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OK dust-up ovEF<hr

THE bitter feud between strike-bound,
OK stores and its workers took ‘a

bizarre turn thls ‘week when the

unions accused management of
“chemical warfare” and management
accuséd the unions of sprinkling
Epper on canteen floors,

:The * Commercial Catering and
wAllied ‘Workers’ Union (Ceawusa) has
accused the OK of sprinkling a,
teargas -like powder in the cantean of
its Vereemgmg store causmg “severe

irritation” to strikers,
But OK' representative Keith

' *The only evidence we can find of -
anything like this in that store is'the
fact that a-security officer sawone of
the strikers sprinkling pepper on tflc
floor of the canteen,” he said

There is no evndence of any other

Hartshorne has denied the allegation, ...

kind of powder on th ;
Hartshorne added.

But Ccawusa claims it has sent
samples of the powder for laboratory
analysis and will make the results
available as soon as they are ready.
~ At New 'Sasolburg, he says, OK
supervisors have visited workers at
their homes threatening them with
violence if they don't return to work.

In the Vaal, he adds, OK security
officers allegedly demanded that
striking workers entcnng the store
submit to strip searches.

. Hartshorne ‘responded: “That is
qompletely outrageous. We have
asked the union to please advise us of /
complaints of this nature, and to
Gheck the story, out first,” he said.

Hartshome said his company had
dismissed 531 workers as a result of

PICKETS have been suspended at
foiir -OK stores: in Port Elizabeth
following the detention of three
strikers last week. Two more
picketers have been dismissed. .

~ The remaining 160 picketers — part
of a nationwide legal strike — are
trying to find out if their protest is
legal before they continue,

The workers have accused store
manigers of photographing picketers
outside shops in the city — and, in one
case, handmg over their camera to the
sccunty forces. ‘

. A Commerc:a! Catering and Allied
Workers Umon representative,
Patrick Klaas, said the, managers had

Detentions halt: pickets

By MIKE LOEWE"~

“harassed” each'successive 20-minute
picket at four OK stores in the city.

1t's not known if the photos taken by
OK managers have anything to do
with the detentions.

OXK management has rdenied
harassment of picketers. .= -

. Meanwhile, strikers say. they have
received unexpected support for their
demands from the 'traditionally
conservative white community.

“One white woman even started
crying when she saw the demands,” a
unionist said, :— East Cape News
Agency. A

4

> 2
“either criminal acts or acts which
threatened the safety of our customers
or staff, or acts of gross misconduct in
breach of our rules of conduct in the
strike”.

Ccawusa claims these rules of
conduct were drawn up without

consultation with the union.
Hartshorne responded: “Before the

sttike, the company made an offer to

the union to discuss those rules.”
Hartshorne said the offer was

ignored and the union only responded
after several workers were dismissed
as aresult of a “breach of those rules”.
©@OK Bazaars and Ccawusa have
agreed to refer their month-long
dispute over wage increases to an
independent mediator, s i

—t

-+ The two' mediaters: will try to

resolve the strike, which reached

-wdeadlock ovet workers's-demands for

a R165a month increase.

The union’s mediator is. labour
expert Charles Nupen, and labour
consultant Gavin Brown wﬂl act for
the OK.

4
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‘media

- -, Labour Reporter

" the dispute which led to '

THE Commercial, Catering "

and Allied Workers' Union *

has accepted OK Bazaars
management’s offer of me-
diation in the wage dispute
affecting thousands of
workers throughout the-
country. S L

Mr Jay Naidoo, a spokes-
man for Ceawusa in Dur-
ban, said yesterday that the
union had agreed ‘after

its ranks’ to the proposal
from OK Bazaars to resolve .

" the four-week-long strike.

~ Management last night
welcomed the union’s con-

- firmation of their willing-
. ness to participate in

-

mediation.

‘While we note the
union’s reservations, we
believe both parties have a
tremendous responsibility
to explore every avenue to

- resolve the dispute,’ said

Mr Keith Hartshorne, OK's
group personnel manager.

The union had grave res-

1On 0

much deliberation within ‘gj» The OK has nominated its

ervations about the possi-‘

bilities of success of
. mediation unless the prob-

+lems of harassment and ar-

rest of union members
could be resolved, Mr
Naidoo said. .

‘At present, 103 union
members are being held

“under the state of emergen-

¢y as a result of the QK
strike and more than 600
w(cl)rkers have been atrrest-
e '!

industrial relations consul-
tant Mr Gavin Brown, while
the union has chesen Legal.
Resources Centre attorney
Mr Charles Nupen.

Mr Naidoo said media-
tion would have to cover
the wage issue and subse-
quent developments.

The workers are demand-
ing a R160 across-the-board
increase and a minimum
wage of R450 a month, as
well as a staff discount of
20 percent. They have re-
jected an offer of R85 a
month increase on a yearly
basis.

M
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"Two negotiators to be ai)pdlhtéldw

Union acc

OK’s strike %,
mediation offer

THE Commercial, Catering and ALAN FINE
Allied Workers' Union (Ceawysa) wlgl Be appolnted — one by the com-
yesterday accepied the termS  pany and one by the union.
Suggiesiaed by the OK Bazaars for The OK has nominated its industri-
mediation between the two par-  al relations consultant Gavin Brown,
ties on the four-week-old strike.  while the union has chosen Legal Re-
Ccawusa spokesman Jay Naidoo  sources Centre attorney Charles Nu-
said the decision came after nearly &m This is the same team of media-
two days of deliberation. rs which helped resolve a month-
Although - termed mediation, the long strike at Foschini last May.
process may turn out to be a form of aidoo said one of the factors
negotiation by proxy. Two mediators  which “delayed Ceawilsa’s decision
=— — - was the emergency deténtion of 103
strikers and the arrests’of hundreds
more while picketing, .. - .
He said; “The unionhas graye res-
 ervations, about  the possi ilities of
 suiccess of mediation unless the prob- |
Tems. of  harassment. and, «arrest of
union members can:be:resolved.”
" The union also hiad-initial reserva-
tions about the nomination-of Brown
because of his close relationship with
ithe/eompany,. : “ii oL
- 5:,7OK . spokesman Keéith ‘Hartshorne
.. welcomed the union’s decision and
/said: “While we note the union’s reser-
uyations.we believe hoth parties have
“ a tremendous-‘responsibility to--ex-
Aplore-every avenue-tohgvesolvqg;ihe dis
pies, :-lgfg_.; ol ey e 500
70K sald two Kast, London: stores; -
ghighicoinpd thestrike, yesterday.
mber of affected stores
iguré-is-137———
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Settlement hopes

In the OK Bazaars wage strike the past week
produced the first-real sign of movement in
the nearly month-old dispute between the
chainstore group and the Commercial, Ca-
tering and Allied Workers’ Union
(Ccawusa). And it came despite bombs,
pickets, arrests, dismissals and rhetoric.
Both sides confirmed this week that there
had been contact between their lawyers. The
FM understands that they discussed the pos-
sibility of referring the dispute to mediation,
and that the parties were due to respond by

The FM brings its readers the most
news, comment and interpretation
possible under the new regulations re-
stricting publication of certain mat-
ters.

It does not believe that the restric-
tions are necessary or in the public

interest, but will obey the law.

mid-week. If both sides agree, it could signal
the beginning of the end of the strike, which
began on December 18 last year (Current
affairs, January 9).

The potential breakthrough comes none to
soon, because the past week brought a dis-
tinct escalation in the uglier sides of the
dispute. Ugliest of all was, of course, the
bombing incident at OK’s Eloff Street store
in Johannesburg last Friday. Miraculously,

no one was kitled or injured thanks to the ;

quick thinking of an OK staff member who
spotted the bombs and sounded the alarm.

" The bombs, for which the ANC’s military

wing has claimed responsibility, were a re-
minder of what can and sometimes does
happen in labour disputes.

The past week saw Ceawusa and OK in-
volved in a bitter argument in the media
about wage levels after the union claimed
that the average OK wage is R265 a month.
Stung by the allegations that it pays “starva-
tion wages,” OK flatly denied Ccawusa’s
claims, pointing out that it would be impossi-
ble for it to pay so little as the minimum legal

. wage for the industry is R281 a month.

Average wage

According to OK, the average wage for all
staff from supervisor level down is R489 a
month; only 6% of staff (who include part-
timers and temporaries) earn less than R300
a month; and the R85 increase it has offered
from April this year would put the wages of
all full-time employees above R300 a month,

Comments Ccawusa spokesman Salim
Vally: “We reject these figures as incorrect
and aimed at hoodwinking the public. OK is
hiding behind the emergency regulations as
newspapers are not reporting half of what is
happening to our members.”

He claims strikers face various forms of
persecution and intimidation daily. OK Per-
sonnel Director Richard Blackwell, on the
other hand, says that if anyone is subject to
harassment in the strike, it is the people who
want to continue working.

In other developments:

01 The Congress of South African Trade
Unions (Cosatu), to which Ccawusa is affili-
ated, pledged solidarity action by its affil-
ates; and

O The Council of SA Unions-Azanian Con-
federation of Trade Unions, which says it
wants to back the strikers, held talks with
Cecawusa. A Cusa-Azactu spokesman says a
further meeting is planned for next Monday.

Cause for concern amid the sound and
fury last week was that there seemed little
prospect of movement on the fundamentals

46

of the dispute. Now that the possibility of
mediation is being taken seriously, however,
there is some hope that the dispute can be
settled. Hopefully for all parties, it will be

sooner rather than later. ]
ra



e " Labour Reporter
“THE two mediators ap-

pointed by the Commer- .
-cial Catering and Allied

Workers’ Union and QK
Bazaars are to meet this .’
weekend to prepare a pro-:

| gramme and an agenda for-.
- the talks to settie a wage: .

dispute which led to the,:
four-week strike at the .

.national chain store, ~*7; %

A spokesman for ‘the-
union; MrJay N aidoo, said .
the mediation talks were

| 'likely to begin early next:

week.

OK’s personnel director,
Mr Richard Blackwell,
yesterday confirmed that
mediators would be meet-
ing for the first time this
week to prepare a pro-
gramme.

The union has appoint-
ed Legal Resources law-
yer Charles Nupen as its
medidator and the com-
pany has appointed indus-
trial relations consultant
Gavin Brown as its repre-
sentative.
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7, business

i b )
étft',t settlem’eh} -—gmt‘ to
et e, iooly any goods in Jazz bags or
After Jaii;Siipermarkets bad i fggi‘:y.f.fazyzgpackaging or offer
brought an -ui'g;entiappl';catlon in  4ii&ir customers Jazz packes.
the Rand Supreme Court, OK -7 ’0K" Bazaars — where a coun-
Bazaars yesterday undertook rywide strike by Commercial, ,
nat.tospack custoxiersy pur-  Catering and Allied Workers’"
Jghasés, i’ plastic; packets bear- Unjorr members has been in

ing the'Jazz10g0. | ;i 1 propress for four weeks — also

b

AR aitorney: of Tz, NNl shites 546, hive: the ‘undertakin
R Cait yesicrady 3‘&%%@&50; it S
that OK: had agreed — in an-oit- * ghdipossible. Eh ’“1

el e e R @ﬂ“};\g‘é‘ urgent application’fo]:;
b4t gved a complaint by Jazz Sii}
%ﬁ markets alleging that the OK*
fwas using their packets instead
of their own for their customers’
purchases. .

OK said that the packets had
been handed out in error. -
. . But, according to a reliable
source, a Jazz executive was of-
fered a packet with his storels
' logo on it when he went to Afie
| 0K Bazaars in Eloff Streetfon'
{Phursday. e
|7 The- managing director: of

Jazz, Mr Clive Sacher, said yes- .
terday that his retail chain had
. | taken immediate. action to pre- |
vent this from happening again.

Jazz was in no way affiliated

to the OK, he said.

. causes:discor .
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, Mediation
J Johannesbur

before media

proceedings are scheduled to start in
g this afternoon, union and Inanagement
‘“‘““*] spokesmen said,

OK Bazaars’ personnel
director Mr Richard
Blackwell said from
. Johannesburg yesterday

that about 300 striking
- workers had been report-
ing back to work at var-
ious stores in the country
over this period.

A spokesman for
Ccawusa was not avail-
able for comment on the
J issue,

e e e e o

ion 3
. Post Reporter Ay
WHILE mediation to resolve the five-week wage dis-

{ | pute between OK Bazaars and the Commercial, Cater!
1 ing and Allied Workers’ Union (Ccawusa) is due to sta
an estimated 300 strikers nationwide were reported o
have returned to work.

<
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e:disputs betweer - OFF st}
and the! eCommyercial, C%’termg and?ﬂh%d Work- :
-ers,:Union. (€64 usa) was unlikely, a-spokésman' | «
for’ OK Bazaars sald  yesterday. Mr. Gavm 'Brown,

one‘of tHg- medlators, said the scalé’of the'cur-
: rent’disputel and ‘the complex1ty o‘f:;tthe i ’
involvedi’mednt 4 quick: settlement Was tinlike-
ly. He said'talks between the tio: "parties t_hat

started yesterday would continue toda '”f 1
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' 'OK'BAZAARS and the Commer-
cial, Catering and Allied Workers’

. for their first mediation session
ajmed at resolving the strike
Jwhich began on Decmber 18, and

- at least 120 outlets,
't Mediators, industrial relations

' 'ney Charles Nupen, said in a state-
: ment last night that talks would
.continue today.
; But the{v described as unlikelzr a
quick settlement on grounds of the
".scale and complexity of the dis-
.pute. .
. Yesterday's talks dealt mainly
‘with issues which have arisen since
,they commenced and the parties
_have made progress in arriving at
' a formula to address some of these

\
¥
i,

| " ALAN FINE

Union (Ceawusa) met yesterday -

- involves thousands of workers at-

‘eonsultant Gavin Brown and attor-

s

issues, the mediators said. -

Appropriately, the meeting was
held on “neutral ground” at a Jo-
hannesburg hotel more or less
equidistant from their respective
head offices.

The union is demanding a R160 a
month increase backdated to last
April and a R450 minimum month-
ly wage, while the OK has offered
R85 from this April.

Any agreement reached could
have implications beyond merely
the OK and its employees. One ob-
server notes that such a settlement
could set the wage increase bench-
mark for retailing in the same way
as did the R85 Pick 'n Pay agree-
ment which followed a week-long
strike last May.




o ri

@’sé\ﬁfé}

Jeirg 2173

OK s
w"

"' By Mike Siluma. - \‘ AN
, Catering an¢ lied Workers’

ke talks hal
tbacks (==

.-,..-.---.-_.-...-..._--‘_—"

mercial, Cal hd-A :
Bazaars should begin reporting back to
the mediation proceedings which were

ntat"n'fes of the Com
cawusay and OK

to resume talks on Tuesday.

ent 1ast night the mediators said proceedings had
d:to ‘allow the: parties to .report back and consider
T .

*:Tn a joint Statem
-\ been postpone
their positions.

Earlier the’

diators had said that because of the scale and

of the issues in-
seitlement was

7 complexities
volved, ne _eai:l'y

ugh thie-parties gave 1o
ely the” issues
( ay included the
ported dismissal of about 600
t of 103 under

‘ fiiliated Southern
|- Transvaal Youtfi Congress yes-
| terday supported-the strikers in
{'what it called t

heir fight for “a
| Mving wage”. o
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Fire sale’ claim
strongly rejécted
OK Bazaaré yesterday strongly
rejected- claims by the former
United States Ambassador to
the United Nations, Mr Andrew
Young, that-the recent homb
blast at its Johannesburg branch
was “aswindle™. <
OK:Bazaars director' Mt Allan
Fabig:said Mr Youhg was

=1, “naive” and “ill-informed”.
f-‘:l‘hei."qve}‘éll_.fg,f_fect",qn the
South’ Afr;carj-'"pul_)lgic-jyill be to
reinforce ‘the 1ow. esteem in:
which they-hold iiost. politi-
cians,”-§4id 4n angty Mr Fable. -
n' 2 Speech in’Harare, Mr.
' Yoing had’ réferred }tdit}ié;bomb
blha_'s't“és,' “more like a fire sale”.
;“Peoi‘)‘le were not'able to
move th‘i;::ir'good‘s, so they. creat-
ed a fiteland then had 2 ‘Sinoke
salé:diid duraped all’ théit: par-
| tiallyrdantaged godds and at
Jesst:Grought: some money out,”
M}:Youngisaid.




0ss claini -

. by Ccawusa

" OK Bazaars said yesterday that

any possilile losses dué to the
present strike by members of
the-Commercial, Catering and'’

. Allied ‘Workers’ Union (Ceawu-

' sa) 'Would only be known after

3]

‘the séttlement of the dispute-be:
tween. the company and the

union.” 5
Thousands of Ccawiisa mem-
bers“have been on. strike at

-about, 100 OK branches since

. mid:-December it sipport, of de- .

-~

. mands’ which: include an' across-
‘i, ‘the-board pay, Jincrease.of R160,,.
;  and 3 minimum wage of R450.

OK Bazaars’ group personnel
manager, Mr Keith Hartshorne ,
said:.Our possible losses’ will
only;he known once the dispute-
bas hicen settled, ~ ., - .

v

:., normal.and we don't. think” we -
- have lost_much, We hayve;alter.
‘native labour and the important. -

' point'to-note'is-that we,are not,
- paying the workers who -are on’s-

strike.” VR WL S

'@ Workers ‘at three’ out. of five
. Mondi. Board Mills: affected by
- Ahe pay. dispute between the.,

company and 'the Paper, Wood:
and Allied Workers’ Union
{Pwawu) had votéd overwhel-

mirly in favour of strike action,

- -the union said. ., , .

“So'far, our trading i:qu;,-bgen, ‘

i
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SHANNESBURG—The -

27-day-old strike by be-
tween 7000 and 11000 OK
Bagaars workers nation-
wide entéred a new phase
yesterday with wo kers
from several merchandis-
ers refusing to supply OK
with produes, .
Mr Jay:Naidoo, general
cial, Cgteringyagd-’;l'Allied :
Workers™ Union,” which is
in dispute with O over
| Wage increases, said mers

\!11 &1,
"and Dairybelle. 4,
sedretary of;the Commer- ..

chandisers {or-shelf-pack:
ers) from.several firms
throughout the country
had refused to work for
OK. _ )
He said these' includéd
Premier Food Industries,
All-Gold, Koo, Langeberg,
Coca Cola, Nestle

Senior spokesmenrfor
OK were not available' for
comment as they were in a
meeting yesterday. —
Sapa) ... .-~




n*declare the organisation
! bankrupt.

coordinator of the creditors,
Wt = e

S8y JIAIS ‘d9Aamon .
THonNey L0 SUPPOrT prices on uewe partner of Arthur Young and mlliion {(R48-million) Tent to the

council.

IN the past year the Com-
mercial, Catering and Allied
Workers' Union (Ccawusa)
has taken on two of the big-
gest retailers in South Africa
— Pick 'n Pay and OK
Bazaars.

The Pick 'n Pay strike was
settled after seven days of in-

«dustrial action.

Its end included (accordin
to: the usual reliable sources
a more than somewhat heart-
felt appeal from Raymond

meeting which produced the
settlement.

So far the OK sirike has
lasted 36 days and involves
between 7 000 and 10 000
workers, depending on whose
figures you listen to.

Mr Keith Hartshorne,
group personnel manager,
says that 547 workers have
been dismissed for “intimida-
tion and breaches of the QK
code of conduct.”

He says that as far as he is
aware at least 120 workers

Ackerman at the final 15-hour .

tober 24 1985, leaving eyt'ma.t-\
Z, W

Ccawusi takes on

had been detained.

The strike has had little
vigible effect in the Western
Cape — mainly because
Ceawus has relatively few
members here — but the
strike has evoked deep inter-
est and concern among work-
ers and unionists as two im-

Portant issues are involved — |
‘living wages” and the right’

to strike.

Right to strike

Both are priorities this
year for the Congress of
South African Trade Unions
{Cosatu), to which Ceawusa is
affiliated, especially as the
federation views aspects of
the Draft Bill on labour rela-
tions as an attack on the right
to strike,

As these issues are com-
mon to all workers, it is not
surprising that the Council of
Unions of South Africa/Azan-
ian Congress of Trade Unions
alliance has given material
support.

Ccawusa has won some in-

teresting victories in its histo-
ry, including an agreement at
EMI that requires everyone
in the company to call each
other by their surnames, ex-
cept by mutual agreement.
Contraventions are subject to
disciplinary action.

According to one survey,
quoted in the November issue
of Ccawusa News, it
achieved the highest average
wage increases compared
with all other unions in the
first half of 1986 — 19,5
percent.

‘Enemy is capitalism’

The same issue of
Ccawusa News also contains
an interesting response to the
UDF’s call for united action
with Cosatu to challenge the
state of emergency and
apartheid which shows that
the union does not support
“popular fronts” against
apartheid and the two-stage
theory for the creation of a
socialist South Africa.

“The popular front includes
an alliance with a section of

- LABOUR
AFFAIRS

| DICK

USHER

the capitalist class, usually
liberals ... In this popular
front there wiil be those who
are prepared to fight against
apartheid but not capitalism,”
it says, citing the PFP and
National African Federated
Chambers of Commerce (Naf-
coc) as examples of such.

“Our long-term aim is to
form a socialist society and
our enemy is the ruling class
and capitalism,

“The UDF call for an anti-
apartheid alliance is prob-
lematic because it could in-
clude our class enemies, like
Nafcoc and the PFP, and all
those who are anti-apartheid
but not pro-socialist.”
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i’ackers sympathis
swith OK’s strikers®

The 37-day-old strike by be-
tween 7000 and 11000 OK Ba-
zaars workers nation-wide en-
tered a new phase yesterday,
with workers from several mer-
chandisers refusing to supply
OK with products.

Mr Jay Naidoo, general secre-

ry of the Commercial, Cater-
ng and Allied Workers' Union,
which is in dispute with OK over
wage increases, said merchan-
disers (or shelf packers) from
several firms throughout the
gci;mtry had refused to work for

He said these included Pre-

" mier Food Industries, All-Gold,

Koo, Langeberg, IandJ, Coca
Cola, Nestle and Dairybelle.

The joint managing director
of Premier Food Industries, Mr
Norman Fowler, said that, out
of the 134 units affected by the
strike, they were only supplying

. on Thursday that about 450

‘across-the-board increase of

“those where there is no sign of
intimidation”.

“Tf there is any sign of intimi-
dation, we do not supply or
pack,” Mr Fowler said.

Spokesmen for the other com-
panies whose workers are alleg-
edly refusing to supply or pack
for OK were unavailable for
comment. Mr Naidoo said his
union had not yet established
where all these companies were.

Senior spokesmen for OK
were unavailable for comment
as they were in a meeting.

According to Mr Naidoo, 154
OK strikers had been arrested in
terms of the emergency regula-
tions, including 21 who were ar-
rested in Port Shepstone on
Thursday while picketing in sup-
port for a “living wage”.

Mr Keith Hartshorne, group
personnel manager for OX, said

workers had been dismissed for
“intimidatory behaviour”.

" However, Mr Naidoo said yes-
terday that he understood that
at least 550 had been dismissed.

“Solidarity action has in-
creased with workers from vari-
ous factories,” Mr Naidoo said.

The more-than-five-week dis-
pute between Ccawusa and OK
is over a union demand for a
minimum wage of R450 and an

R160. .

South African Breweries has
a major shareholding in OK, and
Premier Milling and Johannes-
burg Consolidated Investements
in turn have a major sharehold-
ing in SAB.
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CP Correspondent
MANAGEMENT of the main
branch of OK Bazaars in Port Eliza-
beth has decided to suspend a disci-
plinary case against a striking shop
steward, Maxwell Zokufa, until the
nationwide strike is over.

Zokufa has been accused of violat-
ing the OK’s code of conduct by
preventing management to take pic-
tures and the names of strikers in the
canteen during a recent sit-in strike.

nds case agai

to break down national communica-

e R TR T PR P

Commercialy gring and Allied
Workers' Union of South Africa
(Cecawusa) spokesman for the Eastern
Cape, Patrick Klaas, confirmed man-
agement’s decision, and said that the
union had asked for the case to be
postponed.

According to Klaas, Cecawusa’s
telephone in its East London office
and the Cosatu telex machine were
also cut off for a while, in an attempt
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On Thursday, two East London
OK stores in Oxford and Cambridge
street joined the strike, after holding
a strike ballot.

In PE, four OK branches and one
warehouse are involved in the strike,
white the King William’s Town, Gra-
hamstown and Queenstown OK
branches have also joined the strike.
This brings the total number of strik-
ing branches to 119 countrywide.
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S critical stage

. Mediation proceedings to re-
.. . solve the five-week OK Bazaars
, wage strike by at least 8000

members of the Commercial,

Catering and Allied Workers’
; Union {Ccawusa) were ad-
.+ journed yesterday until Friday

" ‘after reaching 8 doritical stage’s
vy - the mediators said.
Cecawusa members at more

. than 100 OK Bazaars stores and
. . warehouses have been on strike
since December 17 to back de-
mands including & R169-a-
month pay rise, plus & minimum
wage of R450 a month.

In a joint gtatement, media-
tors Mr Gavin Brown and Mr
Charles Nupen said that at the
point of adjournment, & number
of items had been canvassed,
but that talks had now focused
on the issue of wages and had
reached a sgritical stage”.

A two-day break in talks had
peen agreed to to allow the
company 10 consider a responseé
"to an undisclosed union propos-
al.

@ Ccawusa yesterday strongly
rejected a pampblet purporting
. tobe grom the union, and which

! appealed for money to “feed the
OK strikers and their families
during the gtrike”.

Headed “Trade Union Bank-

rupt” and distributed in parts of
the Reef, the pamphlet calls for
help from Operation Hunger,
the Northern Transvaal Council
of Churches and the Catholic
. _Church. .
. Union spokesman Mr Vivi-
Masina, said the pamphlet was
clearly produced by people who
wanted to “assist the class ene-
mies of the workers”.

< aw gt v PR

The Star’s Foreign News Service

JERUSALEM _ israel’s Defence Minister, Mr Yitzhak
Rabin, is reliably reported 10 have recently held secret dis
cussions in South Africa.

The discussions are pelieved to have dealt with the two countries’
extensive arms and strategic links. They are also understood t0
have concerned nuclear tests.

The alleged visit took place against a packground of mounting
pressure from the US Congress on 1srael to cut, or reduce its ties
with South Africa, 2 jeading customer for Israeli defence equipment
and know-how. No reliable estimate is available of the vatue of
these sales, thought te exceed R206 nillion a year.

Legislation passed by Congress last year required recipients of
American military aid to hait all forms of military eo-operation
with South Africa within 12 months.

At risk is the R3,7 billion in annual military assistance provided
by the United States to Israel.

The Defence Ministry in Tel Aviv would not
comment yesterday oD the Rabin trip, first
reported in the current issue of Newsweek
magazine, but a senior Israeli politician con
firmed the visit nad indeed taken place. |

According to this politician, Mr Rabin, 8 |
strong proponent of close links between israel
and South Africa, also discussed co-operation
in the field of puclear weapans tests.

Tsrael has never confirmed widespread re-
orts that it has amassed 2 considerable nu-
clear arsenal over the past two decades. The
government would only state that it would not
@ More than 30 workers arrest- be the first to introduce such weapons into the
ed after a meeting of Ceawusa Middle East. :
shop stewards in Benoni on Sun- Western intelligence agencies believe, how-
~ day had been released oB R50 | ever, that a key aspect of its low-key, but
¢ bail each and would appear in highly important, strategic relationship with
1 court today, the union said. South Africa is the opportunity this provides
v @ Management of the Goede- for the testing of nuclear devices.
5 hoop colliery, near Withank, @ The South African Department of Foreign
were yesterday negotiating for | Affairshas denied the reports.
a return to work by hetween A spokesman for the department today den-
1600 and 2000 members of the ied categorically that the visit had taken
National Union of Mineworkers. l place. :
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| Mediati
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Mediation to end the five-week-old OK |
Bazaars pay strike resumes today |
when management is expected to re-
spond to, an undisclosed Commerclal

'.Catermé and Allied Wo ion
(Ccawusa) pl{oposal » 1,\
Talks, wh:ch present s on

'wages,; were adjourned on Tuesday
: after,reaching a critical stage, accord- |
ing+to mediators Mr, \ggrles Nupen.

“and Mr Gavin;Brown, ™ “"@m '

-+ Between 8000 and 10 0001i00awns§ i

.members have,been on strike sin¢e De-
cember 15 oyersdemands for. a,,RlﬁO-a-
month pay lqcrease as well as a mini-
- mum wage ova,450 a month.

2 They have re;ected an' OK offer of
| R§5-a-month.
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'JOHANNESBURG Me--- -+ Previous mediation
. diation to end the five-: - sessions had looked at
week-old OK Bazaars pay issues that have arisen
strike resumed today since the strike began,
when management is ex-:' . which- would have in-
pected to respond to an : cluded the arrest and dis-
undisclosed Commercial, missal of workers during
Catering and Allied the course of the strike.
Workers’ Union (Cca- Between 8 000 and
wusa) proposal. © ' 710000 Ccawusa members
Talks which presently.. have been on strike since

focus on wages, were ad- .- December 15 to support
journed on Tuesday after: -demands including a
‘ reaching a ‘‘critical -R160-a-month ~ pay
* stage”, according to me- “increase as well as a
* diators Mr Charles Nupen - minimum wage of Rd50 a
.and Mr Gavin Brown. ~ month.
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¥, ALAN FINE- N
THE.OK Bazaars and. the SAP yes-
terday responded to claims:by the
Commercial, Catering and: Allied
Workers’ Union (Ccawusa) -that
there has been widespread police
“intimidatioh and harassment of "
workers involved in the OK 'strike,
as well as intensive collusion be-
tween the company and the secur-
ity forces. - e
Ccawusa has said about.i 000 strik-
ers have been held by police since
the-strike began moré than seven
weeks ago. Hundreds have been
. charged with contravening minor
municipal by-laws, while 161 have
been . detained in terms,of the
-emergency regulations, . ..

The union also'said police had visited
its offices throughout thé country
‘since the strike begam, ;' -

Last, week in PE, security.- police
burst into a general meeting of
OK workers and told- them they
were not allowed to picket, that
they were going to lose the strike,
and that they must return to work
soon or face arrest. '

Oii' Saturday, Ccawusa’s Johanness
“burg offices were raided by secar-

© ity. police and several officials
were questioned and.photo--
graphed. . ... - .

he” SAP. 'did not réspond to each
‘allégation, but said police “do not
harass and intimidate persons or
organisations”, A SAP spokesman
said: “If any police action is taken,
-it-is beeause there is: good reason
‘10 do so, not because of anyone’s
“affiliation to an organisation or
1 - ':ll_IIEOn.” o . .

| {OE: spokesman Alan -Fabig denied "
¢ /any - collusion' as” allégéd. by ‘the”
| union, "He ‘said policé*had"'beéen’
calléd only when laws bad been
_Contravened, as in the Case of as:
cgaulis, o Rl
D AmOK managemeit!foam led:
o - hyYMD, Gordon’ Hood“is'due ‘to
“*.meét; Law.and " Order “Minister
‘Adriaan Viok today,ip:discuss the |
arrests and detentions of OK "
‘strikers, . coaft
g - T T




i &7{ 7 JALAN FINE'
TWO, Commercial, Catering and ‘A
Workers' Union (Ccawusa) officials leave
today on an ovebseas {rip to raise funds
- for the thousands of members who have
beenon strike at OK Bazaars for the past
seven weeks, ~
- - "Union: president Makhulu Ledwaba
and OK shop steward chairman: Gabriel
.Sidlayi- are scheduled to -visit union,
church and other.organisations in the US,
UK, Switzerland, Germany, Holland,
¥France and Scandinavia. )
. Ccawusa and the Congress of SA Trade
+ Unions (Cosatu) are convening a meeting
- this weekend of shop stewards represent-
ing companies directly or indirectly
owned or controlled by Anglo American,
which has a financial interest in OX: The
meeting will discuss intensifying pres-
. ~.sure.on'OK through' other. Anglo-com-
.- panies. ' T
. . ‘But union spokesmen denied that these -
}‘,- »steps-necessarily meant that they envis-
I'-aged ‘the strike contimiing for a long .
" -time, oi that the mediation process was
| .considered' a failurel..- T . .-
. . Ceawusa is'arranging a series of meet-
‘ings of OK workers to consider a new and

1o Pigs 2r_-:> :

OK strikers aim at Anglo

“final” wage offer from OK. The &
duz to respond pext Friday. A @ From Page 1 h
edwaba said funds raised overse od, chemical i ;
: a od, » paper and metal indus- i
wec;'%?i ?l? used to assist workers foll:st es, as well as otlll)er shopworker ;“_“iss |
gs riod e¥ have already spent on strik consider “appropriate responses” {,
asv un'as OF any possible future period™-"2 Strike. This could include the “black-
he ion is apparently keeping its ¢ £’ of deliveries to the OK.
s open. Anglo has previously told Cosatu that

management is autonomous and it

; 1y as 1o power to intervene j i
in tlje mining,  But Cosatu is not cmwinc:artli.t he dispute.

The weekend meeting — which wj

involve Cosaty affiliates
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RIGHTWING opposition to the
desegregation of cinemas suffered
another blow this week with the re-
opering of two Krugersdorp movie
houses to al races,

The decision to re-open was made at
an emergency meeting of the
Krugersdarp Town Council on
Wednesday where a previous
stalemate over Ster Kinekor's "open
to all or we'll close you down"” policy
was overiurned in favour of accepting
n-racial cinemas
The meeting however saw four
councillors — Kobus Meiring, Sakkie
Nel, Thys Steenkamp and Chris
Viljoen —~ walking out, calling the
decision “unethical” and the meeting
“illegal”,

Flicks first, volk second

By ADRIAN HADLAND

Theysbased this on the fact that the
motion had already been sigred by
seven councillors — a majority in the
12-member council — before the
meeting had started. Councillor Chris
Viljoen also claimed the meeting was
sub judice because a charge against
Ster-Kinekor for intimidation had
been lodged by the chairman of the
Conservative Party in Johannesburg,
Clive Derby-Lewis.

The Ster-Kinekor policy, which
materialised mainly as a result of the
pressure from foreign film companies

such as Columbia, has also seen to the
opening of cinemas to all rzces in
Vereeniging, Potchefstroom and
Roodepoort,

The tast remaining major stalwa in
the cause for whiles-only films, the
Pretoria City Council, had four of
their canemas in Sunnyside closed bast
week by CIC (SA) Ster-Kinekor will
shut down three more cinemas and
three drive-ins by the end of the

month if the shows are not
desegrepated
The closures have cawvsed

indignation within the ranks of the
right-wing. Clive Derby-Lewis, self-

Victurn: ANNA ZIEMINSK], Alraplx
appointed hero of the whites-only

faction, has laid charges of
intimidateon, called the desegregation
policy “blackmail” and failing that
will devise a plan aimed art starting
white cinemas in opposition to the
established companies

The plan envisages starting on a
small scale in hired halls before
acquiring former Ster-Kinekor
outlets and creating a loose association
of independent segregated cinemas

For the moment this plan is sull far
from frurtion and, with the major
companies vowing o exert pressure
on the small independent venues in the
near future, it looks like segregated
cinemas could soon become a thing of
the past

.
Kitskonstabels
In court (3%
HREE kirskonstabels apy inthe
rahamstown magistrate’s court
esterday in connection with =
shooting incident carlier this week in
which four people were killed
The trio, recipients of a
controversial theee-week crash course
int police methods, wers not asked to
plead and are due to appear in court
again today.
They are Mzamo Nyaka, 31, and

Beaufort, and Vuyo Habane, 24, of
-+ Alicedale,

Their appearance follows an urgent
pelice investigation into the shoating
incident on Monday night while a

- group of kitskonstabels was guarding
a school in Grahamstown’s Tantyl
wwnship, '

A police spokesman said three
kirskonstabels had been fired at from a
house and went to investigate. \

NU

THE National n of Mineworkers
is taking Anglo American to court
over the dismissal of 2 200 workers at
President Steyn gold ming in Welkom
last Monday.

NUM repeesentative  Marce!
Tiolding said his union was only
consulted after the workers had been
dismissed,

He also questioned Anglo
Ametican’s initiat insistence that the
workers had resigned,

“Resigning is a voluntary action and
it is clear the workers did not resign
— they were fired ”

Angle representative John
Kingsley-Jones, who said earbier this
week that the workers had resigned,
admisted late yesterday that the
warkers had actually been dismissed.

He said, however, that this had only
happened after President Steyn
managernent, “faced with the prospect
of renewed violence and the

to court oyer 2 20@%;5‘@3

By SEFAKO NYAKA

consequent loss of life, was left with
no alternative but to ask waorkers 1o
either return to their normal duties or
tetminate their employment””,

He said the majority of waerkers
returned to work, and those who
didn't were dismissed.

Kingsley-Jones ascribed the tension
on the mine to “differences between
Xhosa and Sotho employess which
emerged in mid-December last year”,
Since then, he said, 39 employees have
lost their lives and 177 have been
injured,

“Continued efforts have been made
by management to resolve these
differences, including several
meelings with representatives of the
governments of Lesotho and
Transkei.

“In addition, the local and regional
committees of the National Union of

M asked how these
chiferences could be resolved. Despite
the ¢fforts of all these parties, these
tensions persisted.”

He sad recruitment started on
Monday “through our traditional
channels” but has not been completed
yet.

The NUM has partly blamed an
overt anti-union orgamisation known
as FITO for the viclence But Anglo
has denied any knowledge of FITO.

Golding also accused Anglo of
intransigence, saying the dismissals
are “typical of a high-handed
management which has failed to
address issues giving nse to conflict
on the mine”,

NUM said it was “perturbed that
Anglo believes it can settle conflict by
dismissing workers instead of
addressing the issues that give rise to
the confict”,

. The shooting was raised in
parliament on Wednesday, where
Progressive Federal Party MP Helen
Suzman described it as “another
dangerous indication  that
kitskonstabels receive, inadequate
training’,

Bus shelter bomb

*A BUS shelter' was blown up just 200
metres from Atwyn Schiebusch’s
ministeriat thome in Caps Town
yesterday. !
Few details were available, but the
"Burcau for Information said it
“presumed” the blast was caused by a
limpet ming. "' H
» Initial reports said one woman was
injured in the blast, which took place
* atnoon in Main Road, Newlands, near
the Groote Schuur Estate which
houses several eabinet ministers.
The roof was blown off the bus
shelter, and the woman = who was

Almost 29 000 detained during ’86

ONE big political prison —- that’s the
status of Scuth Africa today, where
nearly 29' 000 men, ‘'women and
children have been detzined in the past
year. )

The phrase is used by the Detainges'

8y MONO BADELA .

percent of detainees whose affiliations
are known, '
Women actounted for over 10
pen(:]cnt of the total— approximately
0, .

Parents Support Committee (DPSC) "3 0

ia its annual report on state 4ction
during 1986. '

The report, issued this week, gives a
graphic breakdown of the effect the
Emergency has had on millions of
Sputh Africans. \

It states that 25 000 of the 28 471
people detained lasi year were held in
terms of Emesgency legislation. OF
the 25 000, about 10 DOO - or 40
percent — are children under the age
of 18. '°

The United Democratic Front and

ernesino tha raad ararke . folnmd

its affiliates * were hardest hit,

The report says a further 2840

peaple were detained under the
countey's secitrity legislation ’

Two people died while being held
under Emergency regulations —
Xoliso Jacobs, 20, who died on
Qctober 22 in Upington, and Simon
Marule, 20, whd died on December 23
in Benoni,

Numerous applications were made
for testraining interdicts, the report
states, and 75 applicalions were
brought to court relatiag allegations
of assault and torture of security and

came from Bloemfontein (38) and 20
from Durban, T
"A total of 208 detainees applied b
welease from Emergency detention
and there weret§ court challenges to
the Emergency legislation. :
Seven of these applications
challenged the validity of tHe
regulation allowing for detention and
three challenged regulations or orders
affecting newspapers
A total of eight applications led to
new rulings, the DPSC said, most
noted of which was the Metal and
Allied Workers' Union application to
the Durban Supreme Court in July.
The DPSC recorded a total of 108
trials under the Internal Security Act
involving 672 people, of whom 487
were acauitted or had charpes Reaine

HALF the companies listed on the
Johannesburg stock exchange could
face seme form of labour action afier
this weekend, when trade unions mcet
to diseuss their response 1o the QK
strike

With ncgotiations postponed for two
weeks for the 11 000 stribers to
consider OK's final offer
reportedly R100 a month across the
board — shop stewards from Anglo
Amencan and associated companies
{haked to OK via SA Breweries and
Premicr) gather this weekend 1o
discuss “appropriate” action

Their ambitious 1argeting of three
of the country's corporale gaants 15
based on SAB's majonty sharehalding
in OK, Premier's .controlling
shareholding 1n SAB, and Anglo's
ultimate control of all three — which
forms part of its 50 percent-plus
control of JSE listed companies

The OK dispute is rot only being
fought Locally, howsver Yesterday,
the S0th day of the strike,
represeatauves of the steikers’ union,
the Commercaal, Catering and Alhed
Workers” Union of SA (Ccawusa),
flew out for an extended tour of
Europe and the United States to get
tnternational support and much-
needed financial backing

Before thew depacture, Ceawnsa
president Makhulu Ledwaba and
Johannesburg shop stewards' local
chairman Gabric! Sidlayi ded not
specify how much they hope 1o collect
for the strikers, but pointed out that
Ri-milhon would mean just R100 per
striker,

The union, which has put up around
RICO 000 in bail for its 1 000
members arrested since the strike
started in mid-December, has been
unable to afford strike pay,

Both Ceawusa and its parent body,
the Congress of SA Trade Unions
(Cosatu), which have jointly convened
this weekend"s meeting, deny these
moves indicabe. medtation has failed,
or that they are digging in for an even
more protracted dispute.

But they beheve OK management
hhs gonc beyond the bounds of
acceptable practice — referring 1o
“co-operation” with sccurity forces
leading to 1 000 arrests and
deteations, the use of a rival retail
chain’s shopping bags, and
“unbelicvable” price-cutting,

While Cecawusa says the sinke
remains solid, with less than 250
workers having returned to work, the
weekend meeting — drawing in
representatives of six umons with
reembers in Angle, SA Brewenes and
Premier companies — is a clehr
message to OK management, and to
other employers

Cosatu clearly sces victory in the
OK strike as vital to the success of its
“living wage campaign”, its major
campaign for the year

Prefeat of Ceawusa will badly dent
its 1mage among employers before the
campaign has really started, Victory
— which to Ceawuse means a R450
minimum wage — will both boost the
confidence of members, and give
netice to bosses that Cosatw intends
implementing its slogan, “an injury to
one is an injury te all*, more
vigorously than in the past.

Cosaw head office has recently
indscated its deep unhappiness at the
scanty support geven by affiliates to a
number'of its staydways last year — in
particular the July 14 anti-Emergency
end Decenbel T protests — and the
failere to turn a number of its militant
founding resolutians into reality.

It believes employers and the state
have focused on these shortcomings
— rather than the federation’s
achievements — and interpreted them
2s signs of weakness Its planned mass
backing of the OK strikers appears, in
part, to be aimed at correcting that
impression,

Unions represented at Sunday’s
meeting include Cosatu's most
numesically powerful: Ceawusa, the
Nauonal Union of Mineworkers
(NUM), Food and Allied Workers*
Union (Fawu), Metal and Allied
Workers' Union {(Mawu); Paper,
Wood and Allied Workers” Union

fPaintnd amd Phacalaal Wt .
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it THE Commercial, Catering and Al-

W1ied Workers Union {(Ccawusa) and
Pick ‘n Pay (P'nP) — who were

/" itivolved in a large and'highly publi-

ised wage strike last year — met

r the second round of their 1987

wage negotiations _yesterday.

/- Ceawusa . spokesman Jeremy
Daphne says the union has demand-
ed a “living wage”. It has demanded
/- an across-the-board- R214 monthly

~, Ywage increase, and various other
twy improvements to conditions of em-
o ﬂgyment,- including paid leave on

iy Day and June 16.

" "8 “'The company has’offered to at-

+ tempt to reach the level of a living

\ wage, as measured by the supple-
Q

-mentary living level (SLL), over a
‘two-year period.

Hence it has offered increases of

R85 and R105 for 1987 and 1988 re-

spectively to workers in the lower

{;)b grades. The present minimum at

n P is R390 a month. The com-

.- pany projects the SLL will be

- around R600 in: March 1988, and the

. offer-will take the minimum rate
close to that level by then. -’

.. $Uncomfortablé’

. Daphne says the union is “uncom-
fortable” about using the SLL as the
exclusive yardstick of what consti-

* . tutes a living wage. He says workers
-also have grave reservations about
negotiating for iwo years..

- The offet for more skilled work-
ers i3 R75 and R95. P 'h P has also

« - offered to negotiate maternity, pa-
;' térnity and compassionate leave ar- |

' rangements.

- It has offered workers paid leave'

_ on May Day in exchange for working
on'Easter Saturday (when P ‘n P has

- ?reviously traditionally not traded).
- It has also-told the union'{hat any
.-~ worker who apH iés for a.day’s leave
-"1on June 16 will be granted:it.

-+~ ‘According to Daphne and P ‘h P
pokesman Frans,van der, Walt, the

""company has asked the uriion to re-
“::consider  its -wage demand’ before
©they meet again. | . .

LIS
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(.ld] confrontation on the

" By smo SERIPE QB

TWO Commercial, Cater-
1ng and Allied Workers’
1Umon of SA executive
'mcmbers were scheduled
10 leave last night on a
massive overseas fundrais-
ing trip_for striking OK
workers,

Ccawusa president
Makhulu Ledwaba and

loo&ung for

(5‘5‘5*
cial Unio the

s op s cward‘ chair-
man Gabriel Sldlayl are
scheduled to visit Switzer-
land, Norway, Gefmany,
Holland, England, France,
Denmark, Sweden and the
uUS.

The trip is co—ordmated
by the International Trade
Sccretariat for the Techni-
cal, Clerical and Commer-

The move comes during
a tense weck which saw
scrious allcpations being
made by Ccawusa against
OK management, the SAP
and the SADF.

The strike by 11000
Ccawusa members in 137
OK branches nationwide
thas developed into onc of

nds

retail strikes
cver.

“Despite the difficulties
that we face, the workers
are stll determined 10
achieve a living wage be-
fore the strike ends,” a
Ccawusa stalement said.

OK spokesmen could
not be contacled for com-
ment.
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About -200 delegates from 54
AngloAmerican ‘compani€s de-
cided at a meeting on-Sunday to
approach their managements to
put pressure on OK Bazaars to
reinstate -about.550 workers dis-.
missed.in the 55-day strike.

A joint statement released by
the:.Congress of; South African
Trade.;Unions (Cosatu):and the
Commercial, Catering and Al-
lied Workers’ Union (Ccawusa)
Jast night said the meeting de-
cided to continue “negotiations
in -a -serious manner” on-behalf
- of the. OK workers. *

Mediation has been adjourned
-until Fridayto'allow Ccawusa
to consul{ members: on’the un-
disclosed final offer tabled by

‘.‘OK. L . '

« i, Cosatu -affiliates representéd
at’ the meeting, on Sunday: in-
cluded the Food and Allied

. Workers Union, the'Construction
and Allied- Workers Union and
the ‘National: Union: of Mine-
workers? -+ - -

* “The'managing director of OK
Bazaars, Mr Gordon Hood, met

_ the Minister of Law. and,Order, 1
Mr Adriaan.Vlok, on Friday to
discuss the deten@ion»of. union.. [~
leaders. = 7" :

" A T IO c
" At the meeting’on :'Sprtlday‘ it
“was reported that further deten-
tions of union leaders had taken
pl;icfe, the following day..” |

“The meeting condemns this
police action and, warns that
such interference will eonvince .-
us there is no point trying to
.comply:with requirements: for a
lega) strike,” said the statement.

The‘,‘meetiﬁg decided Cosatu
regional and local ‘committees -
should discuss forms of “solidar-
ity indugtrial action”.'More de-
cisionston¥ithis 'will bé taken
later'thisTionth.

dachhy
p—




| Manpower Minister Mr
1 OK:délegation led by MD

Charles Nupen.

SYOHANNESBURG %
-The Minister of Law-and

‘Order, Mr Adriaan Vlok,
‘hissdgréed to examine
¢loselyfthe' casés. of
abouti 140 .OK Bazaars.
strikers detained-in
terms,of the emergency
regulations. However,;
he'has*made no under-
takingsiregarding the re-
lease of any of them. -

Thispit is understood,
wasirthe outcome:of a
meéting between- him,

Pietie du Plessis and an

Mr; Gordon Hood last
Friday, Also present
weremediators Mr
Gavin: Brown and Mr

Itlis:believed ‘the OK
delegation expressed
concern that continuing
~detentions could: hinder
.attempts at a settlement.

The:’Commercial, Ca-
tering and Allied Work-
ers’ Union (Ceawusa)
will respond on Friday
to a “final” OK wage
offer.:? . -

Meanwhile, according
to a joint Ccawusa/Con-
gress .of* South -African
Trade *Unions YCosatu)
statement, more than 200
workers at 54sAnglo
Ameriean-linked com-
panies.met on'Sunday.

The ' meeting decided
that workers should ap-
 proach their manage-
ments to put pressure on
OK to reinstate the 550
workersi:dismissed dur-
ing the strike.




‘ ‘ L ]
- Campaign for
: e
@})K strikers
: A campaign has been launched
. by the Council of Unions of
P ] South Africa/Azanian Confeder-
' ation of Trade  Unions

i ‘ .(Cusa/Azactu) to make OK Ba-
zaarss management reinstate

- gyorkers dismissed during the
. dight-week strike. ' !
In a statement yesterdayCu-

sa/Azactu said it fully support-
ed the OK strikers.
A union meeting yesterday

N
decided affiliates should exam-
ine what factory-level support
. could be given to the strikers,
1 €y expressed disgust over alleged
' collusion between the stores and
'\the police and called for the re-

'
'

£
N

; lease of detained strikers.
-

&
¢' The meeting also discussed
h\ the activities of certain OK
! directors and managements in
not denouncing the police.
“Their silence has been deaf-
ening, especially among those
who meet liberation organisa-
tions,” the statement said.

1




g

L=
e st

e

Ea

-

e e
e T i e 4 R R e,

e

- .y

JTHE KwaZulu govern-

ent has come out in fulll
upport of Inkatha mem-)
bers' shol:ging spree at La-

dysmith OK Bazaars last:
Saturday - in open defi-,
ance of the OK strikers, |

Five busloads of Inkatha
embers —led by KwaZulu
ensions and Welfare Min-

ister and local Inkatha:
chairman Steven Sithebe -
“invaded” the OK toshop—
an obvious challenge to the
Commercial Catering and
Allied Workers’ Union.

A City Press corrrespon-
dent reports about 400 peo-
ple, mostly old women and
children, made purchases, s

KwaZulu Chief Ministers
and  Inkatha resident,,
Chief MG Buthelezi said:
“The OK {ssue is a typical
exampi: of workers” legiti, |
mate right to strike be;ug;

. overtaken by thugs who
¥ "not consult with the peo

and use terror tactics
intimidate the public into
supporting boycotts. ;

“I will always stand by
workers and defend their
right to strike. But when
certain people try to unde-
mocratically ram  their
views down the throats of
others and demand dictat-

- ed unity, then others also

have the right to express
their opinions.”

Peter Davidson, PRO of [’

the Inkatha-backed United
Workers' Union of SA, said
their members .employed
by the OK were not on
strike because they were
not consulted.

A Ccawusa spokcsman
said: “Very little spending
was done by Sithebe’s
group, who were jeered by
our members and support-

ers. His stunt was complete- |*

Iy unsuccessful?

“Qur members have de-
cided to condemn unreser-
verdly Sithebe and the In-
katha leaderships actions
in trying to break the strike.

“It's shocking that In-
katha used school-going
youths — when they are the
very people who so strident-
ly condenm other organisa-
tions “for using youths for
political motives.”

@ Meanwhile in Port Eliza-
beth, over 450 fired Gener-
al Motors strikers have.
called on the Congress of
SA Trade Unions' newj
Eastern Cape wing -

launched on Saturday - to
support them in their effort
to get reinstated,

Next week 16 GM strik-
ers will appear in the PE
Supreme Court on charges
of attending an illegal gath-
ering arising from an anti-
scab picket outside the GM

gates on November 17.
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Watershed weel@

This week should decide the outcome of
attempts to mediate a settlement in the QK
wage strike -— the longest in the retail indus-
try.

Friday is D-day for the Commercial, Ca-
tering and Allied Workers® Unijon
(Ccawusa) to respond to an undisclosed offer
OK management made when the two sides
last met for mediation on January 30

Settlement prospects seern slim. Ccawnsa
and its federation, the Congress of SA Trade
Unions (Cosalu), appear set not only on
prolonging the strike, but spreading it to
other OK-related companies as well.

A critical factor in the strike as far as the
union is concerned is that it does not have a
strike fund. The strikers, therefore, have had
no means of support since December 18,
when the strike commenced.

Last Thursday steps were taken to remedy
this when two Ccawusa representatives em-
barked on a fund raising tour of Europe, the
UK and North America, Their tour is being
co-ordinated by Fiet, the Geneva-based in-
ternational trade secretariat for the techni-
cal, clerical and commerical trades.

On Sunday, more than 200 worker dele- -

gates from 54 Anglo American Corporation
companies met in Johannesburg to discuss
supportive action. In all, 10 Cosatu affiliates
endorsed the strikers’ siand, The meeting
resolved that workers from each company
should lobby their managements to press OK
to re-instate dismissed strikers, and to nego-
tiate “in a serious manner.”

Solidarity demonstrations

It was also decided that all Cosatu regions
and locals should discuss solidarity action.
Plans are afoot to stage placard demonstra-
tions during lunch hour on Friday in all
Cosatu-organised workplaces. Cosatu's cen-
tral executive committee meeting, which
starts on February 20, will Teview matters.

By Tuesday, when the FM wert to press, it
was not possible to ascertain whether Sun-
day’s meetings had had ripple effects. Strike
co-ordinator Jay Naidoo said the union had
not yet had a chance to monitor develop-
ments, He stressed that Cosatu affiliates had
shown solidarity throughout the strike.

OK personnel manager Keith Hartshorne
says he was not aware of solidarity action at
OK-related companies. However, there had
been cases of individual merchandisers em-
ployed by OK suppliers not pitching up for
work. In these instances, Hartshorne says,
the merchandisers had either been intimidat-
ed, or were expressing support for the strike.

Hartshorne says he is a “little surprised”
that such elaborate steps had been taken to
generate solidarity action, considering that
OK s still awaiting Ccawusa's response to its
offer.

These developments came amid renewed
allegations by Ccawusa of widespread in-

timidation of strikers by police and the
SADF. “It is clear the State is working very
closely with employers to break the back of
our struggle for a living wage,” the union
says.

Hartshorne stoutly defends OK’s position:
“Qur policy throughout the strike has been
that it is crucial to protect our assets, cus-
tomers and non-striking staff. In most cases
where police have intervened it has been as 2
result of complaints lodged by customers or
staff, and not management. But we make no
apology for calling in the police when peo-
ple’s lives are at stake.”

An SADF spokesman reportedly said last
week he could not comment on the allega-
tions in any meaningful way “because of the
usual lack of specific detail.” A police
spokesman said that if police had taken ac-
tion it was because there was good reason for
it — and not because people belonged to an
organisation or union. [ ]
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JOHANNESBURG. — Talks to resolve the
marathon OK Bazaars strike ended at the
weekend with an indication that an end to the
two-month-old dispute is in sight.
Mediators for Ccawusa and OK said in a joint
statement that the union had agreed to consult its
members on a new wage offer from the company.
The union will officially respond to the offer when
mediation talks resume next Saturday.

«afrer over 18 hours of intensive mediation which
ended after 4am, in which important progress was
made, the union has agreed to consult its members
(:on_:ai revised offer from the company,” the statement
said.
The mediators would not provide details of the
talks and both the union and OK Bazaars have
agreed not to comment on mediation.

‘About 10 000 workers have been on strike at OK
Bazaars stores and warehouses across the country
to demand a R160 a month increase across the
board. OK Bazaars has offered an R85 increase.
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Other demands expected to be dealt with next
week include the reinstatement of 551 workers dis-
missed during the strike, a 10% increase in discount
on staff purchases and maternity leave. — Sapa
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HOPES have“siseft that the OK Ba-
'| 'Zaars strike, which began on Decem- .

y

bér 18, could end nexf week,

by-the two mediators after Friday’s

senfiments for the first time, It said

agreed to convey to members a re-

“final offer’’ made by OK two weeks

once-off payment and an agreement
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vised company proposai, g:ti)gltg
O Friday, the union rejected a mum wage,
Finaily, erucial to any settlement

I'Qﬁlousll A It‘ iﬂcluded a R100 across- is an accord on th_e workers the com-

e-hoard wage incredse consisting of any believes areignilt
four-R25 quarterly increases, a R50 Eisc’i'Pnnary offence'sg.-aﬁ
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. ‘Dext w . * toreinstate more than half the work-
* "iA!tersé stdtement released jointly  ers dismissed during the strike,
. It can be assumed
"mediation session expressed positive’  improved its wage
n However, it ha

oy

N~

OK significantly
offer on Friday,
lowe 8 been resistant to re-
“important progress” was made in viewing the 1986 wagegagreement,
the 18-hour meeting, which ended at  Which the once-off paym

4am on Saturday. The Commercial, ©f, and it is not ¢
Catéring and Allied Workers Union  movement wag ma
gree: Another importa

nt is in lien
ear whether any
de in this area,

nt feature of the
position is a demand for a
fial increase in Q

K’s mini-

:-0f serious
18 i
to reinstate. L



‘Minister orgat
“defiant shopping-
. B Lo
. ... . Own Correspondent
DURBAN.:— About 500 shoppers arrived ive

‘buses at,the OK Bazaars in Ladysmith last Saturday

in a show.of public support against a call for the

‘boycott 6f OK shops, where workers are on strike

,-‘ over a:wage dispute,

' _The.demonstration was organized by KwaZulu's

Minister of Welfare and Pensions, Mr Steven Sith-

ebe, who is also chairman of the loecal branch of

‘Inkatha and member for Emnambithi of KwaZulu

Legislative Assembly.

. ¥ Mr Sithebe said he was strongly opposed to the

call-by:striking OK workers not to buy at the OK,
"The’ boycott is not the will of the people. The

strike is a domestic matter between OK manage-
ment and staff and the strikers must not get the

publie to boycott,” he said. .

:| The defiant shoppers arrived in five buses, which
were parked opposite the supermarket where they
did their shopping, b TS

here was a strong police presence, No incidents

were. reported, .
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LIFE has not been the same for a young Soweto couple since the OK
Bazaars strike started on December 18 last year.

Mr Solomon Phiri and his wife, Charlotte, are among more than 10 000 work-
ers from the giant retail company who are on a legal strike after last year’s wage
talks between the Commercial Catering and Allied Workers’ Union of SA

Page-'4

i

(Cecawusa) and OK broke down,

Mediation talks continue on Saturday afternoon and there is

By LEN MASEKO

hope that the strike may
soon be over.

But for the Phiri fam-
ily the past 15 weeks
have been agonising.
They have four children
and two other homes to
support.

Mr Phiri’s mother
lives alone and depends
on the couple for sup-
port. Charlotte’s mother
is widowed and also de-
pends on the Phiris to
make ends meet,

Their children, Jabu-
lile (13), Sisi (10}, Ger-
aldine (7) and Kagiso
(4), are, like any other
children, hungry all the
time.

These young and
healthy appetities have
had to contend with the
strike.

The family depends
on subsistence from the
uinion. For the union to
be able to maintain
more than 10 000 people
would be a Herculean
task. It is thus anybody’s
guess how much they
get,

But while the subsis-
tence should be pretty
low, the strikers, as
shown by the determin-

a glimmer of

L

|

are prepared to soldier
on until the talks be-
tween the retail store
and their union bear
fruit.

“The most painful
thing is when your chil-
dren don’t understand
why bread and tea sud-
denly become frequent
itemson the supper
table” says Mr Phiri,
who is employed as a
document controller at
OK's Hillbrow branch.

Wages

However, Mr Phiri
says, his family regarded
the fight for better
wages as a worthwhile
exercise,

“Obviously, we won’t
go back until our de-
mands have been met.”
the couple says.

“Our parents, who
depend entirely on us
for support, have been
having it hard since we
went on strike. Fortuna-
tely, they understand
our cause”.

The couple reports
daily at Ccawusa’s

Johannesburg offices

where dozens of other
workers converge for
their umzabalazo wabg-
sebenzi (workers’ strug-
gle).

There, a day spent at-
tending meetings, listen-
ing to support messages
from other worker
groups, and waiting for
the latest developments
in the dispute,

Sympathetic families
and friends have also
helped strikers. But the
pride of the union and
its members has refused
to see them throw in the
towel. Every day they
sing freedom songs and
encourage one another,

The OK workers’ de-
mands are:
® A minimum wage of
R450 a month;
® An increase of R166 a
month;
® An end to the anniver-
sary system of increases,
Workers are only paid
theincreasein the
month that they first
joined the company;
¢ The workers demand
a 20 percent staff dis-
count;

® They demand that
women on maternity
leave get the same in-
creases when they get
back to work; and
® They demand that
workers from bantu-
stans get the same bep-
efits.

OK management has

Mr SOLOMON Phiri and his wife,

Charlotte with their son, Kagiso.
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determination that is characteristic of today’s worker,

said that the R160-a-
month increases would
cost the company about
R40 million. The com-
pany has since improved
its original offer of R85
2 month to an undis-
closed amount.

Victory in this strike,
according to Ccawusa, is

crucial if workers are to
leave “their imprint™
within the political ar-
ena and be respected as
the leaders of the liber-
ation struggle in South
Africa.

And for union mem-
bers the wage dispute
has meant nearly 15

¥,
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Behind those smiles lies :.m

weeks of sacrifice, going
without income for that
period, a drop in their
lifestyle, and being in-
volved in a nerve-rack-
ing battle in which there
are victors and losers.

Defeat, in this case,
means jobs are on the
line.

ation of the Phiri family,

—
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the company does not meet Ceawy-
sa’s wage demands, the 35 000-
member South African Black Muni-
cipal and Allied Workers Union
(Sabmawu) decided at the weekend,

Sabmawu general secretary Phil-

lip Dlamini said yesterday: “The
union is going a step further by com-

piling a list of the home-addresses -

of all OK directors and its affiliate

companies where garbage removal -

and all essential services would also

sbog;ped ? ,
M the tactic fails, the union has

threatened the entire QK manage-
ment with a lock-out. o

A Sabmawu ‘memorandum sub-
mitted to OK on Friday said if the
company did not comply with union
demiands, “no garbage will be re-
moved 'or essential services per-
formed:at OK Bazaars or any of its
affiliated companies”, including SA
Breweries, )

“The entire membership of this

[ 1 ' .
'GARBAGE,will not be femoved ' —
from OK Bazaars and affiliates if

dfour days the entire

. urged the

N SOPH'I'E TEMA ]

"uniofwill see to it that no one scabs
.or performs these duties on’ their

behalf,
“Should the above -gtrategy not
roduce the desired results within
membership
supported by their sister unions, and
if gossible by the entire progressive
labour movement, will ge'engaged
in locking out the entire manage-
ment —from supervisory (level) to

matiaging director.”

Sabriawu warned that OK would

. be held responsible for the injury or

detention of union members, and
company to resolve the
wage diS}I};l‘lte within"21 days.’
LJALAN FINE reports that media-
tion proceedings which resumed on
Saturday continued yesterday be-
twéen OK and Ceawusa (Commer-
cial Catering' and"Allied' Workers’
Union of South Africa, By yesterda

 afterrioon the two parties were still
. locked in discussion. . ,




. it i
edlatlon proceedmgs Eo end
I\S.he nine-week OK Bazaars
trike by thousands of Comier-
,\) Cial, Catering and Allied :Work-
ers’ Union'(Ccawusa) members
appeared close to siceess today.
A spokesman for the media-
tors, Mr Gavin Brown isaldwai'
fY\ raft settlement was:. rpached*
after talks at:the- weekend .
which included-a marattion 21-
/r -hour session endmg at '5.30 am
today. . - -, li».
Ancther round’ of talks w111
‘take place on Wednesday morn-

ing after the union has reférred
the draft agreement to 1ts mem-

ers.

The South African Black Mu-
njcipal and-Allied WoTnkers -
nhion has written to'the' man-
gement of OK Bazaats: con-

—" cerning rubbish collection. from
OK Bazaars -stores ah’d the
homes of directors. . ..":

(/0

' The letter is related- to the
strike by Cecawusa meffibers., -
! (Sections of this repor_t have
' beerromitted:to comply w1th the
emergency regulations. }""’7’
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/ ° Ports, rail systems ‘i:%a'dequate’ Z

- Frontline St

~dependence on
SA to ¢

s
T

4
N r

1 FRONTLINE states’ plans to free
.. themselves from dependence on
7 SA’s harbours and transport system
+were likely to run aground, RAU

. "transport economies senior lecturer

. 1. Jackie Walters said yesterday.

¢ He told a conference attended by
. more than 30 World Media Association
-~metbers that about 70% of Southern
. Africa’s imports and exports flowed
. through SA’s ports due to the inadequate
nature of other ports in the region.

Walters said rail links in Southern

. "Africa were also inadequate to handle
large tonnages and were adversely aff-
fected by military activity.

It was estimated that about 57% of
'Zaire's imports were carried from SA
via Botswana.
¢ About 70% of Zambia’s imports came

. 3via SA’s harbour and railway network,
‘and 40% of the country’s exports were
“transported through SA. ‘

v Zimbabwe was even more dependent

~0n SA with up to 80% of its imports and
up to 90% of its exports transported via
the SA transport network. '

Walters listed these reasons for the

dependence: ¥ . o

O The rail line from Zimbabhwe to Ma-
puto was virtually inoperative due to
g]gerrilla activity by Mozambique reb-
els, - - " . . i
O The Tazara line from Zambia to Dar
es Salaam and the port itself could
handle only about 45% of Zambia’s

" freight traffie, Ct '
O The Benguela line from Zaire to the
Angolan coast had been virtually closed
by Unita rebels, -

Pretoria University’s Department of

Veet said SA

+

es’

ontinue
[ veima Toen n

produced up to 70% of Southern Africa’s
maize crop as well as 90% of the region’s
wheat crop,

0] The delegation was addressed on Sun-
day night by Soweto Civic Association
chairman Dr Nthato Motlana,

Yesterday they met representatives
from the American Chamber of Com-
merce,

Among those they are scheduled to
meet are President P W Botha, several
newspaper editors, Swapo representa-
tives and Minister of Defence Magnus
Malan,

Anglican Archbisho
Desmond Tutu and the ongress of South
African Trade Unions had turned down
requests to meet members of the delega-
tion, association executive director
Larry Moffit said yesterday, '

The delegation arrived in SA on Sun-
day on a fact-finding tour of Southern
Africa which will end on March 8.

of Cape Town

PR e e

! ALAN FINE
STRIKING OK Bazaars workers will
gather at meetings around the count
today to hear reports on the draft settle-
ment reached with management at two
lengthy mediation sessions on Saturday
and Sunday.

It is expected the agreement will be
signed tomorrow, the 70th day of the
sirike,

Commercial, Catering and Allied
Workers’ Union president Makhulu Led-
waba said while certain detalls of the
proposed settlement fell below the
union's mandate from members, these
were not in vital areas.

Ledwaba — who returned from a
fund-raising trip to Europe late last
week — would not supply details of the
draft settlement, However, according to
a weekend report, one aspect is a R100
across-the-board increase to be imple-
mented in two steps. '

'A methed of resolving the position of
scores of workers dismissed for alleged
contraventions of OK’s disciplinary
rules is also likely to form part of the
settlement.

' Ledwaba said the union had decided to
file applications for the release of OK
workers still j ion.

A RECORD number of 323 858 workers
were involved in strikes last year, and
another 100532 in work stoppages.

er than those for 1985. .
-Department of Manpower director-

general Piet van der Merwe said the

increase was mainly the result of more

OK Bazaars and CNA.
There were a total of 643 strikes and
150 work stoppages last year.

1161 846, while stoppages accounted for

The government figures are far high- .

strikes in large organisations such as the ‘

Manhours lost through strikes totalled

More strikers than exer last year

L =" cERnwoREnty ]

147112, -

‘Van der Merwe said the greater use
made of the Industrial Court last year
was a welcome development.

‘More than 2 000 cases were referred
to the court — double the number for the
previous year, ‘

:Nearly 70% of the cases were settled
before evidence was called.

'Van der Merwe said: “There is a

eater maturity developing in the la-

ur field,”
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._By DENISE BOUTALL

THE opening of addition-
al free trade areas in Port
Elizabeth nearly four
months ago appears to
have had little effect on
the number of blacks buy-
ing or rentmg comimer-
cial property in the city.

This is the consensus of
estate agenis who deal
extensively in these
areas,

Meanwhile the PE City
Council is persisting with
its request to the Govern-
ment that the entire city
be opened as a free trade
area for all. 2

Seven free trade areas
were proclaimed in

ction in.
of free frade decision

e Yoy '35'

at a time when the mar-
ket was right down.

“There is very little

movement of property at
the moment. People don't
sell in a down cycle.”

Mr Philip Bowman
echoed his assessment. “It
has proved again that one
can change the regula-
tions as you like, but
economics still control
our lives.”

He said there had been
a limited sale of proper-
ties to blacks but pointed
out that there was not
much property available
for sale af realistic,

- market related prices.

wake

“And there is certainly
not an over-abundance of
buyers available.”

In an interview the
Town Clerk, Mr P K
Botha, said that, after the
proclamation of limited
free trade areas on
November 7, he had writ-
ten to the Department of
Constitutional Develop-
ment and Planning asking
for a reconsideration of
the demarcation.

Earlier last year the
counci! had asked that the
entire city be opened to
allow all people to trade
and own commercial
properties where they
chose .

November, two of thein':

,had been free trade areas
for some years . i
= Mr Bruce Traehaven 1
lchau'man of the*PE" and
‘Midlands branch of’ the
Institute of . Estate
" Agents; said the procla-
mation of thie séven frée
‘trade areas, had riot had a

number’ of blacks ‘buying.
and rentmg m these
areas,;- *

O Héf"
‘proclamatmn ha'd' come .
R

real major 1mpact on thé {

“poin ';ed out that-the, |




DR ALAI\IFII\IE : X
REPRESENTATIVES of the. Commer-
cial, Catering.and AlhedM’erkers Union:;
© {Ceawusa) and OK Bazaars management;*
~meet this'morning ‘and are expected to’ |
"~ sign-an agreement whicl will sxgnal the’-
: end of the 10-week-old strike, © o
A uhion spokesman wojld-not conﬂrm
that workershad accepted the‘contents;
‘of adraft settlement -reached in the early -
" hours: of Monday miofninig, But:he:said:,
“Ceawusa will ho da Press conference atz
- midday: today. .. e
. The: agreement lkel
,.wage mcreases for, OK-employees for the "
commg ‘year, and sef.a mlmmum ;wage, ¢
- And, ‘while: ‘the OK’ has agreed:to rein-":
state ‘more.than. half of the 551 workers ‘-
.dismissed’ during the strike, the’ settle- .
“’ment will inelude a method of tésting the -
fairness of the-remaining dismissals, .
Should the striké end today; it w111
have €05t mote than. 400 000 mzn da
. according to OK figures on the size of
strike, or close to 700 000 by Ccawusa s
- reckoning, sidei;, . e '
About 17013tnkers have been detamed
in térms of jthe'. emergeéneyiregulations
smce the stnke began, an several hun-
dred ‘arrested ey




OK, Ceawusa @

agree on ter
ag ’/"e&(\% erm
to end:strike(

‘ . * By Mudini Maivha " :

' The g;tlrvl{week OK Bazaars strike by members of
'the Commercial and Catering Workers’ Union of
.South Africa {Ccawusa) was settled yesterday in

Johannesburg. o o . i
The agreement was signed after four weeks of ne-
. gotiations by mediators Mr Charles Nupen and Mr
Gavin Brown, and as a result about 12 000 workers
_ involved in the biggest and longest strike outside the

mines will return o work at 120 OK outlets on Mon | -

day,

. g s
The two parties have agreed on: o

again in November. (Ccawusa initially “demau?ed.
R180 rises while OK offered R85)." - -+ - . * %,
® A minimum wage of R400 a month from Novem-
ber, * BN

ers dismissed during the strike.
10 percent to 12 percent. ’ C
® Maternity, leave: improved maternity leave bene.

1 fits including payment of the hegotiated increages

upon return to work and a pro-rata honug” © ¥+ % -
of the strike will be reinstated.

® Loans: Loans of up to half of gne month’s salary,
payable over three months, Co AR
® Workers detained under the emergency regulations
or whose absence from work was due to detention
related to charges arising from the strike, will, not
lose their jobs, Dot ‘
- @ Dismissals and discipline: arbitrators would handle
cases of workers whose conduct during the strike in

| the view of the company could result in dimissal, '

® Goods repossessed by OK during the strike because
of workers being in arrears will be refurned. > .,

“Finally, we have won a very substantial victory,”
said Mr Jay Naidoo of the Congress of South African
Trade Unions and co-ordinator of Ceawusa's team,

OK managing director Mr Gordon Hood's state-
memnt said: “While we are naturaily very pleased this
dispute has been resolved, it is regretable that so
many workers and their families have suffered so
much hardship while the strike was in progress.”

® See Page 11.

® A R100 across-the-board increase to be lmplément: |
ed in two phases: R60 a month rises in April and |

® Unconditional reinstatement of 364 of the 551 work- |

3
® Discounts: an increase in staff discounts fr?rg, :

@ Privileged leave: privileged leave forfeited };eg%yse ,

——
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- % 1%y strikers, a boycott of the O

+"v+% by blacks and a bomb blast at /- at 100 stores. Ceawusa claimed ', rested in Germiston appeared ~ edin Johannesburg.

Long, hard road to an OK end

s gt 31) R u’J TRt S
4 4By Mudint Maivha @ workers at tores on ,} ers were arrested in Natal an nd property”. f
DR et .

‘e \ strike. OK ruled out any megt- ;" the Transvaal. Some of the ar- . ' OK and Ccawusa indicated

Gy

' " elen &ays‘before Christmas, ;'e-?{ ing with the union, - ' rested workers were first = prepareduess to go to media;

L

M "anwhen months of wage negotia- - - The union claimed 425 strik-  locked up in a storeroom at «tion, =+ wg 2 w »

"m-tions between the -Commerclal,yl' » ers had been detained in Natal, - OK, Eloff Street. This was den- @ January:15: Both .sldes ‘
i Catering andAllled Workers', and 320 fired. Management . ied by management who'said agreed to mediation. Mr
&% claimed 120 strikers Were ar- ;* customers had complained of  Charles Nupen (Ccawusa) and

azaars broke' down after five{yy rested and,200 dismissed after ‘. intimidation. ' , . * Mr Gavin Brown (0] ) were ap-
conciliationfboard’ meetings: .an-*assault,,ia?n 4'Durban store - @ January 9: A striker, Mr  pointed medidtors. %, = -

K workers in Natal'and theilst, managerii®h ‘i '+ - Frank Malunga, was fired at by, »  Ceawusa reported 108 mem-

ransvaal went on strike. T+ #% " @ December 23: the union ~ a customer during a picket. bers had been detained under

There followed detentions ,f “claimed 8500 members at 120 = @ January 12: Cusa/Azactu,_ the staté of emergeiicy ‘and
nd arrests of workers, pickets s'?%g +stores were on strike. Manage- ' pledged solidarity with Ccawu-"\ about 800 arrested.’ '

“ment put the figure at 5000 ,+ 82 members and 54 strikers ar- iy, @ January 18: Medlptﬁioxibstart-:

Jiv OK, ‘Eloff Street, Johannes- ' 80 workers were dismissed in." - in 'the Alberton magistrate's - ® January 21: Mediation was

. % ., S8 was backed by the Azanian “{ put down a peaceful strike”';

e ¢ Management instead offered.

+ ' R85 across-the-board. . o %. January 6 1987: The “ﬂ5°ﬂ,;'¥«*§:..annive1-sary system. ' et .Ceawusa and OK had been
..#; This is a diary of events dur-ki

.}9 burg. - " ftAy S0 b ida 7 Roodepoort, and OK put the  court. Ccawusa attempted to ' adjourned and mediators were.

Apart from the support re-  number at 25. _raise their batl, fixed at R1000 _ toreport to their principals. !
;celved from the Cusa/Azactu ' =~ The union accused OK of " e€ach, o um - oy @ JENUATY 25! OK had im:
- and Cosatu federations, Ccawu- #i5, using “brute and naked force to*«?%..l anuary18:"Ccawusa proved its minimum wage

) A ,i_i,(, {i.claimed OK pald starvation wi!from November- 1987, and an.
- FeOple's-Organisation-(Azapo),}?‘;.when it allegedly called in the;»;;gagwages averaging R265 a j>across-the-board R100 in-
he Azanian- People’s, Students 3 police, but personnel directori: month. It said, its demand for t},crease, to be pald half in April
2~ Movement (Azasm) and the % Mr Richard Blackwell denied /% R450 minimum per month was4 and the rest in November.
=+, Southern transsra%al-Yongh Con-x# calling in the police. ™4 'V still Tow since it considered a :’?’f’{Workers detained or arrested
i+ gress {STYCO). ™ 7 ® December 24: A non-striking g% living wage for the retail mdus_,%'@f; during the strike would not lose

The workers demanded a 'wunion member employed at thev: try to be R700. It said OK made <4 their jobs. ‘

:» R160 across-the-board increase iSandton Hyperama was at- . profit amounting to R12,87 mils,7;, ® Mediation, which had ad-

", and the reinstatement of near- = ’tacked by people she claimed F:lion aftertax; 7 ., #% “c'by. journed for two days to allow

1}/ 1y 2000 colleagues allegedly ' {were her striking colleagues. 741 OK sald only six per cent of‘?fq.the parties to report back and

unfairly dismissed since 1084. ~ & She suffered minor burns on 7 its staff earned less than R300 F: to consider positions, resumed.

" the stomach and hand. afidt a month. Workers were on an £ A draft agreement between

N

after a weekend meeting, saidi®Y, Ceawusa claimed that in'> reached after talks at the |

'+ ing the strike: "5 B "R had no mew offer for the OK. %% Vereeniging, strikers were %} Weekend, including a marathon

«. i 7, ®0n December 19, 50 stores in It said it was processing civil ~  asked by the security staff to  21-hour séssion, said mediator
++' ¥ Natal and the Witwatersrand  claims against the Minister of '  strip naked before entering the Mr Brown. :

;| were on strike, involving about  Law and Order, Mr Adriaan.f: store. OK challenged it to pro-'} And yesterday afternoon,

* 3000 workers, The union threa-  Vlok, and applications were ;. duce details, * - ¢ after five and a half hours of

.»4;_ tened to bring out 10 000 work-, being made fof the reinstate-.” @ January 14: Cosatu accused Pperusing the agreement,

. g ers in support, while manage- . ment of workers. } OK of “bullying” tacties and . Ccawusa and OK management

. y. ment claimed it represented ., @ January 8 Cosatu called on .. using the apartheid law en- ° 2ccepted the draft. They ap-

<% only 7000.of its 23000 em-7, the OK management.to negotl-.. -~ forcement machinery. OK said - pended their signatures, signal-

» ployees. > ate in good faith. 24 the police were ealled in after - ling a return to work on Mon-

<® December 22: about 4500 '~ Twenty-six picketing work-"" strikers had “threatened life day. ' ' .

|
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| 'ALAN FINE ]

| YESTERDAY'S strike settlement be-
tween the OK Bazaars and the Commer-
cial, Catering and Allied Workers’
Union (Ccawusa) brings to an end one of
the biggest and most protracted re-
solved strikes in SA labour history.

It was a strike which had potential and
actual dramatic consequences — for the re-
lationship between the company and the
union and labour relations in general.

There was a period earlier this month
when the strike threatened to turn into a
major showpiece confrontation between or-
ganised labour and — with the help of the
OK's Anglo American connection — a large
portion of the business community. State
intervention would have been likely too.

It would have been a dramatic platform
for the launch of the Congress of South Afri-
can Trade Unions’ “living wage” campaign
this year.

The question to ask is: why did it not
happen?

Ceawusa spokesman Jay Naidoo said the

tential for such a confrontation existed.

ut the OK’s last offer was sufficient to be
considered seriously.

“Organised labour is preﬁared to take on
capital,” said Naidoo. But there was no plan
in the union movement to create a major
confrontation merely for the sake of it. “If
the employer is sufficiently flexible, the
question doesn’t arise,” he said.

The OK strike cannot be taken as a clear
victory for either side. Such settlements rar-
ely meet initial expectations.

The costs of the strike, and the bitterness
it engendered will not be forgotten soon —
even though both knew in advance that sac-
rifices would have to be made.

Workers may receive some compensation
for 70 days lost pay if the union’s internation-
al fund-raising efforts bear fruit.

The OK has been unwilling or unable to
specify its losses. But factors to consider
include the fpayment of premium rates to
thousands of less experienced and less pro-
ductive temporary workers; the effects of a
fairly widespread, if patchy, consumer hoy-
cott: and legal costs and other contingency
expenses;

t is tempting to ask whether there could
not have been a less painful way of reaching
a settlement. The answer is: ideally yes, but
* in practice. no.

he QK i SA’s largest retailer, and prob-
* ably the toughest the union has to deal with;
Ceawusa is by far the largest union in the
sector, Their relationship in recent years has

1 1

been characterised by simmering conflict.
From the union’s point of view, wage set-
tlements in recent years have been below

the industry norm. Admittedly OK profits
have fallen drastically during the period.
But their lagging wage levels made this
confrontation inevitable.

For the OK, Ccawusa had become bloody-
minded. OK personnel director Richard
Blackwell said: “Even had we given in to
their initial demands, they would have found
another reason fo strike.”

In the past two years there had been more
than 200 wildcat sto 1gwages at OK branches
around the country. These were explained by
the union as a result of “repressive” man-
agement practices. Naidoo describes the
management approach as, at best, cold ad-
herence to the letter, but not the spirit, of
agreements. For the OK, Ccawusa had pro-
vocatively disregarded agreed grievance
procedures.

The company saw a strike as inevitable
and began planning for it six months before
it erupted.

Which probably helps explain why, to the
union’s dismay, it held out not only for the
week before Christmas but for another two
months.

OK settlement

The union’s campaign was, in some ways,
extraordinarily well prepared. It is no easy
task to hold together t?wusands of workers at
137 (according to Ceawusa) different loca-
tions for more than two months.

But there were also some shortcomings.
The union overestimated the probable effect
of a Christmas strike, and the organisation of
solidarity action was slow and often ad hoc
— and also hindered by the emergency.

What did the union achieve from the
strike? Naidoo said the union was fighting to
reassert itself at the OK after two years of
poor settlements. Workers inevitably did not
get what they set out to get, but they had,
nevertheless, achieved a “more acceptable”
level of income.

Only time will tell whether management
style will become less “repressive”.

But Naidoo recognised signs of movement
even during the strike, arguing that the OK’s
response to perceived mishehaviour of strik-
ers softened as the strike proceeded.

OK'’s Blackwell strongly denies that man-
agement practices are repressive. He attri-
buted the OK’s changing approach to disci-
pline during the strike to the fact that
strikers’ behaviour improved as they real-
ised the company would deal with them
firmly.

But he says he believes the strike could be
a watershed in union-management relations.
“Tt must still be based on business principles,
but also on mutual trust,” he says. “And we
will have to formulate a more realistic ap-
proach to Broblem—solving:’ .

He said both learnt they were vulnerable
in certain areas — the OK particularly to a
consumer boiv::ott. Both also learnt that no-
one wins a strike; one side may just lose a
little less.




THE OK Bpaars ahd
the' Commercial;; Ca-
tering and Allied
.Workers’ = Union

(Ccawusa) 'yesterday
| signed-an,agreement
ending the 10-week-
old strike by thou-
sandg-of workers at at ‘

‘least'120'0K outlets. -

The -agreement follows nearly six
weeks.of mediation conducted by attor-
pey Charles Nupen and industrial rela-
tions ‘consultant Gavin Brown.

It provides for a R100. acrogs-the-
board,wage increase, to be paid in two
R50 instalments in April and November;
a R400 minimum wage, to be implement-
ed by November; and staff discounts to
be increased from 10% to 12%. In addi-
tion, women on maternity leave will be-
come eligible for increases negotiated in

their absence.
M
Background to the disputa: Page 10

The OK will also hold open the jobs of
workers in detention or in prison await-
ing trial, and the cases of 258 employees
dismissed or liable for dismissal for con-
duct.during the strike will be tested in
arbitration. ‘

Return to work is timed for Monday.

Ccawusa deseribed the settlement asa
substantial victory that had boosted

| ALAN FINE ]

worker leadership and union organisa-
tion, It also praised solidarity action tak-
en by other unions and church, student
and political groups.

It said all union expenses had been
covered by overseas fund-raising and it
would, wherever possible, provide assist-
ance to those members facing financial
difficulties.

OK MD Gordon Hood said: “While we
are naturally pleased this dispute has
been resolved, it is regrettable so many
workers and their families have suffered
50 much hardship.” The strike had been
unnecessary, he said. s

OK personnel director Richard Black-
well said the strike had shown the com-
pany could run with fewer people be- .
cause only about 80%.of strikers had
been replaced with casuals,

The two mediators expressed delight
at the settlement.
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@ 1 Addressing a Press
.conference after the
ssigning, a Ccawusa
-, sspokesman said they
were delighted to
f; ~thave emerged victors
Er‘:--h‘ Sin their hard-fought
. Pbattle
5' . %akfe suid the strike had
-achieved among other
‘things, worker lead-
<ershup, determination to
) ?ﬁght, disciphine, forged

unity and brought’ sups &3

‘port from churches,

¢73- 5% ByNKOPANE MAKOBANE -

% {THE 10-week national strike by workers at OK Ba-
HZgarsisover, ! ST e :

..§ 7' Theagreement, spelled out in a six-page document, came
- Yaftét a breakthrough in negotiations which began.in January

W

E-Ef_ .6 settle the wage dispute. d

R100 across
the hoard, -
new benefits

zaars stores and ware-
houses ended yesterday
when officials of the
Commercial, Catening
and Althed Workers

trade unions, com-
munity organisations
- and individuoals.

The strhe which hit
more than 100 OK Ba-

W
e
¥

Lt
ks

.

Union {(Ccawusa) and
OK munagement signed
anagreement at a
Johunnesburg hotel

The striking woerkers
ate fo return to work on
Monday (Mirch 2)

Mr Gordon Hood,
OK managing director,
saud in A statement that
they were naturally
pleased that the dispute
has been resolved. It
was regreltable, he said.
that so many workers
and therr families have
suffered so much hurd-
shup while the strke was
in progress.

Welcome

“This confrontation.
the severe impact on
striking employdes, the
unfortunate disruption
of our business, and the
unacceptable violence
and intimidation by
some of the strikers
were alt unnecessary

“These events could
have been averted had
the spinit which we en-
countered during media-
tton previuled before the
strike was called.’

“The strike 15 now be-
hind us We have learnt
a great deal f[rom rhe ex-
penence., We' welcome
back our striking work-
ers and we anticipate a
posttive era for the OK
Together we wall work

ToPage 7w
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or the mutual benefit of R AR
both customers and . Lo “

staff.” Mr Hood said. | ..
A statement released f‘ﬁ'%'
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Accord
signed

CCAWUSA olliclals and
OK management at yester-
day's stgning of an agree-
ment to end the 70-day
wage sirike by union mem-
bers (From teft) are Mr Joe
- Wllllams, chalnman 8! the
Ccawusa Qraige-Vaal
branch, Mr Richard Black-
well, OK personnel di-
rector, MrMakhuly Ledwa-
ba, Ceawusa president and
Mr Melvitte Pels, OK legal
director,

Benefits:

4

by mediators Mr Gavin

Brown (for OK) and Mr - " 5k
rown (for OK) and Mr 1! 2’ "g )

Charles Nupen (for Cca- -~
wusa) smid they were de-
highted to have assisted
the parties to reach a
settlement,

“We would hope that
a wider South African |,
community will take
note that 1t is possible
for parties with widely
divergent interests and
objectives Lo settte ma-
jor and often acrnimo-
mous conflict through a
process of dialogue and
negotiation.
® Stail Discounts: An in-
crease n staff discounts
from 1t percent to 12 |
percent with effect from
Apnl 7, 1YR7.
¢ Maternity Leave: Im- |
proved matermity leave |
benefits tneluding the
payment of negonated
MK TCAses upon return to
work and a pro-rata bo-
nus
® Privileged Leave: The
company has made a
MAJOT cuncession in that
all pravileged leave
which was forfeited as a
result of the stnke ac-
1on will be rewnstated.,
@ Loans: la order o as-
sist staff with debts that
may have accumulitted
during the sirke. the
company s offering
loans ¢f up 10 haif of une
month's salary, payable
over three months
# Dismissals; Of the 551
staff members dismassed
dunng the stnke, 364
employees will be re-
instatedunconditio-
nally

According 1o the
agreement, all employ-
ees will enjoy sigmi-
cantly improved benefits
including,

i
8

NO.
ages: in iucmxs-

board nise of RIOY a
month whech will  be
given tn two instalments
In April and November
this year
® Minimum Wape: The
minimum wage for eaen-
Ing employees currently
m the OK's service will
be R400 a month as
from November 7
# Incarceration of Union
Members: No employee [
detimned 1n terms of the
slate of emergency or
whose absence from
work 1s due to incarcera-
. lion pending court pro-
ceedings on crimipal [P
charges retating to con-
duct during the strike
will lose husfher job
® Casual Employees: No
casual employee of QK
will be dismuissed wlely
¢ a5, a result of having
i taken part in the strike
®  Hepossessions:  Any
worker who was no
more than three months
In arrears on December
10 for goods bought at
OK and those goods
lawfully repossessed
dunng the strike, will
have the goads returned
1o him as soon as posy-
ble,
*  Non-Victimisatfon:
The company under-
takes not o victimise
any employce who has
been on stnke when

bebersimaioigel]
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| JOHANNESBURG.— The OK Bazaars

and thie‘Commercial, Catering and Al-

[ lied Workers' Union (Ceawusa) yester-

day sigried an agreement ending the
ten-week'old strike by thousands of

workers at about 120 outlets.

It provides for a R100 across-the- '
boardiwage increase to be paid in two

R50.instalments in April and Novem-
ber; a'R400 minimum wage to be im-
plemented by November; staff dis-
counts- to be increased from 10% to
12%; dnd women on maternity leave
will become eligible for inereases ne-
gotiated in their absence.

In addition, the OK will hold open
the jobs of workers in detention or in
prison.awaiting trial and the cases of

employees dismissed or liable for
dismissalifor conduct during the
strike:Will, be tested in arbitration.,,

Return to.work.is'timed for Monday:, .

Ceawiisa. hailed the settlement ag a '

“substantial vietory” which had boost-

I'lk

ed worker leadership and union orga-
nization. It also praised solidarity'ac-
tion taken by other unions and church,
student and political groups. -

OK MD Mr Gorden Hood, said the
strike had been unnecessary. “While
we are naturally very pleased this dis-
pute has been resolved; it is regretta-
ble that so many workers and their
families have suffered so much hard-
ship.”

Personnel director Mr Richard

Blackwell said the strike had shown
that the company could run with fewer
people. About 80% of strikers were
replaced. . .
. The two mediators said: “We hope
the wider South African community
will take note that it is possible for
parties with widely divergent inter-
€its and objectives to seftle major and
often acrimonious conflict through a
process of dialogue ...”". .~
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La'bour Reporter

THE 10-week-long nationa]
strike by 7 120 employees of
OK Bazaars, whi¢h affected
120 stores throughout the
country, had ended, My
Gordon Hood, the chain's
managing director, an-
nounced last night,

This; followed successful
mediation between OK and
the Commercial, Catering
and Allied Workers' Union,
which had accepted the
OK's final offer of substan-
tiaily improved conditions
of service to become effec-
tive on April 7.

The settlement would re-
main vajld until negotia-
Lions for the April 1938 fo
Mareh 1989 wage cycle

says

started in mid-February
next year, .

Mr Jay Naidoo, the
Anion’s negotiator, was still
in Johannesburg last night
and could not he reached
for comment, )

Details

Mr Hood told the Mercury
the union had advised the
striking workers to return
to work by Monday, March
2, in terms of the agreement
which had been reached.

Announcing details of the
new package, Mr Hood
said: ‘When the strike be-

gan on December 18, last,

year, the average salary of
all OK employees up to the
level of supervisor was

‘In terms of the new
agreement, all employees
will enjoy significantly im-
proved benefits ineluding
wages, which have been in-
creased across the board by
R100 a month to be given in
two stages of R50, effectjve
in April and November,

‘Minimum wages for ex-
isting employees currently
in the OK’s service will be
R400 2 month as from No.
vember 7, 1887,

There would be an in-
crease in staff discounts
from 10% to 19% with effect
from April 7, improved ma-
ternitg,leavgﬁbénef}its in-
cluding the, paymént of
negotiated increases upon
refurn to work and a pro-
rata bonus, he said.

g
o

L

‘R48% a month.




Forecasting the outcome of labour dis-

" putes is a hazardous business at the best

“Yof times — and even more 50 in the case

of the OK Bazaars mediation which has

\been marked by a tight-lipped silence
from all concerned.

But as the FM went to press, all indica-
tions were that the legal wage strike
called by the Commercial, Catering and
Allied Workers’ Union (Ccawusa) — the
longest dispute ever in the retail sector —

™would be scttled on Wednesday.
4y Inastatement released early this week,
kthe mediators announced that a draft
\agrccment had been drawn up which
Ccawusa would refer to its members. It
~ bad undertaken to respond by mid-week.
This followed an all-day mediation ses-
_ siorf last Saturday, which was resumed on
" Sunday morning and concluded 21 hours
later.

STRIKING A DEAL

The strike, wifich has involved more
than §000 workers at over 100 OK
stores, started on December 18 last year.
It arose after management had rejected
Ccawusa demands. These included: a
R160 a month across-the-board increase
backdated to April 1 last year, a mini-
mum wage of R450 a month, an increase
in staff discounts, extending wage hikes to
women on maternity leave, and extending
Ccawusa's agreements with OK to stores
in the homelands.

At the time OK offered 2 R85 a month
increase on the anniversary of a worker’s
date of appointment.

It was not clear this week what the
terms of the draft settlement package
were. But at least part of the deal, it
seems, is an agreement that OK will
grant a R100 across-the-board increase
which will be paid in two instalments.

M



OK BAZAARTS’ Gorips

the OK' during the strike

said, mwas ‘difficult -to inonitor.
_Pick’n Pay’s Hugh Herman sa1d !
business had been “reasonable’:
But’ ‘the company had dorie ‘equally
well in the- Western Cape where the
stnke ‘was not strongly supporte ed.
Checkers MD Clive Weil said the R
rou;t) had had “a very good run”,
hiad béguh before. the strike.
Spukesmen forSales House, Top |
Centre ‘and: Pef Storegi— all»W;twa

but i

gh black customer profil 254150-) -
Sald there had’ been’ no ’ma‘%er 1]
mcrease insales. = : L’

et1tors do X
Pg¥ém-to. have Bene jted; fron’ thes|ie.
protractéd’ strlke 3F OK outlets:
<:None, of; those: contacted yester-i 1"+
“day sald’they had noticed a! Fsignifis |-v e
cant spick-uptin:: Ibusiness “attribut< |

able: to resistance 1o sho%pmg ‘at’

inot 0

ut th ey r

-t




'I‘ s - - “4/
i *OK BAZAARS is

LY

ountin,
~week strike that affected 120 of its outlets
~and feft it with an increased wage bill 0( R19-
emillion a year.-

the cost nf the 10-

Golem a

RuthGoIem

Gordon Hood managing directnr 0

OK profits for thé year to March 1986 were - Bazaars, says’ busmess continued as usual

E A*R25-mlllmn, It achieved a 17% increase in *

~earnings for sharehulders in the half-year to
+September/ 1986.

#* The increased salaries come jntu effect ln
“April.

) #*"Other costs lxkely to have been mcurred by
" "the strike are. expected to bite into profits, .
: s OK's share price has fallen l'rom 2 IJBOc last

September to 1450¢, © - . - . ¢

= The 7120 strikers will need more than a
*‘year to, make up their lost pay.

.« Their'gains include a R50-a-month increase’’
- “from April and November and a minimum
'fwage of. R400 )

month

¢ during the strike, Loss of turnover has not

1

s 7.

e OK..

-been delermined, but indications slmw no
j.large drep in sales. . .

The Kwa-Mashu store near Durban was
closed before Christmas. But it is a small,

store and the loss was not large o RERN

-Catering and Allied Workers Umon
(CCAWUSA) general secretary Vivien Mtwa
says the R100 wage increase is a vietory for
. the union. . L

* “The strike has taught the shop ‘stewards

good lessons in leadership. It has brought

about unity and sirengthened the union.” |
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; |detentio

=% Political Sfa
A TOTAL of 289 emer-

|gency detaingfees had

been held apd ques-
ttle store

| none had
the cold-

was replyingito a ques-
tion which was tabled in
Parliament by Mr An-
drew Savage (PFP,
‘Walmer), said it was *not
specified in the emer-
gency regulations” what
the maximum period
was for which any de-
tainee could be held at
the bottle-store prem-
ises.

L # Patients would be.videcfl info thre*%_‘categories:‘-

Kecause the fees were
] ¢fit scales, which were
adjusted at the beginging of the year.

5

or .State -patienfs;+who' are

eA0 fay income tax. They will pay a
minimum of RY er a maximum of R2 a day.

O Comprehénsive jtariffs for semi-State patients.

As in-patients they would have to pay a day tariff
ranging from R9,50{tc R38 for specialist services,
and from R4,75 to H19 for general practitioner ser-
vices. As out-patients they will have to pay R5 to R20
and R3 to R10 per/visit for specialist and general
practitioner services respectively. »

{J Separately specified tariffs for private patients.

“The day tariffs for hospitalization for specialist
services range from R47,50 to R76,00 and for general
practitioner serivices from R23,75 to R38. .

“As out-patients, all private cases will pay fixed
tariffs of R25 and R12 per visit at institutions ren-
dering specialist and general practitioner services
respectively,” Mr Leuw said. :

T T

Own Correspondent

DURBAN. — Thousands
of OK Bazaars workers
throughout the country
began streaming back to
work yesterday, ending
their 10-week sirike over
a wage dispute.

The dispute, which af-
fected 120 OK outlets in-
volving more thdn 7000
workers, was resolved
last week following me-
diation between the
company and the Com-
mercial Catering and Al-
lied Workers' Union —
with yesterday set for re-
turn to work.

OK spokesman Mr
Keith Hartshorne said
most of the workers were
back and all strike-hit
stores -were operating
normally with the excep-
tion of Kwa Mashu,
which would probably
reopen later this week.
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JOHANNESBURG. -~ "Pick 'n Pay has awarded iis
workers an across-the-board wage increase of R100
»& month effective from March 1. o
The general personnel manager for the chain, My
"Frans van der Walt, said wage negotiations with the
Commercial, Catering and Allied Workers' Union of
South Africa ended yesterday. .
Mr Van der Walt said the increase would apply to
all employees earning R750 a month or less.
It was also agreed that May Day (May 1¥ahd June
16 would be paid holidays. .
With this settlement the eompany’s wage mini-
mum goes up {o R490 a month. — Sapa
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Only

Life at OK Bazaars stores began returning to
normal this week. Members of the Commer-
cial, Catering and Alliecd Workers’ Union
(Ccawusa) streamed back to their posts foi-
lowing last Wednesday's agreement settling
their 10-week-long strike.

It will, however, take time before emotions
cool. Neither side expected the other to put
up as much resistance as it did and, in the
circumstances, the mediators have done a
commendable job.

In terms of the settlement, OK workers
will receive a R100 across-the-board in-
crease to be paid in two instalments in April
and November. OK has, in addition, agreed
to institute a minimum wage of R400 a
month from November, Ccawusa’s original
demands in this respect were for a R160
across-the-board increase backdated to April
last year, and a minimum wage of R450,

Before the strike, OK offered an R85
increase payable on the anniversary date of
employment, starting from April 1.

Successful mediation was made possible
only when the two sides agreed that any
settlement would apply only from the start of
the 1987 financial year in April.

In addition to the wage increase, the two
sides have also agreed that:

O Staff discounts will increase from 10% to
12% from April 7;

O The system whereby increases are paid on
the anniversary of the date workers began
service with OK will be abolished;

O All privileged leave forfeited as a result of
the strike will be re-instated;

0 OK will offer loans of up to half a month’s
salary, payable over three months, to assist
workers who accumulated debts during the
strike;

O Negotiated increases will be paid to wom-
en who take maternity leave on their return
to work;

0O OK will unconditionally re-instate 364 of
the 553 workers dismissed during the strike;
and -

3 A panel of arbitrators will decide what is
to be done about 189 dismissed workers
whom management refuses to re-instate, Of
these, 69 have been identified by OK as
behaving in such a manner that they would
have been dismissed, but could not be locat-
ed.

The arbitrators will also decide the fate of
any strikers convicted of crimes of intimida-
tion or assault arising from the strike.

Several factors have to be considered in
weighing up the damage each side suffered
during the strike in which management says
432000 man days were lost.

OK personnel! director Richard Blackwell
reckons nobody wins a strike. “One side loses
more than the other, but nobody wins,” he
says.

Blackwell acknowledges that the strike did
affect sales, though not critically. “Sales
volume increased in relation to January last
year. But they were not as high as we
heped,” he says. Only in one case was man-
agement obliged to shut shop. The OK in
KwaMashu, whose staff is 99% black, was
closed for the duration of the strike. An
accurate assessment of sales will be possible
only when the figures become available in
the middle of the month.

What of the sympathy action from other
unions in the Congress of SA Trade Unions?
Blackwell says this never amounted to much.
“A few of our suppliers succumbed to pres-
sure. But in the main they never let us down.
Those which did, in my opinion, were not
fully aware of the ramifications of their ac-
tions.”

Ccawusa president Mukulu Ledwaba
holds that if the strike had not been settled,
there would have been more widespread ac-
tion. He says: “OK management must ac-
cept that they suffered because some com-
panies did not supply them. This definitely
put pressure on management.”

Then there is the question of the costs OK
bore to keep the stores open, and the strikers’
losses through going without pay for about
two months.

According to Blackwell, 7200 workers
joined in the strike {Ccawusa’s figure is
11 000), and he estimates that four casuals
were hired for every five strikers. “I don't
think we saved anything from not paying the
strikers. If you take into account that we
hired casuals and employed extra security
people, you'll probably find that we broke
square,” he says.

As for the strikers, it is clear that the strike
cost them dearly. Says Blackwell: “It will
take 13 to 14 months for them to recoup their
losses. On average each striker lost in excess
of R1000 in wages. The increases will net
them R900 over the next year. Other bene-
fits like the staff discounts could give them
an extra R100 over the year, depending on

how much use workers make of them.”

Blackwell says OK has nonetheless learnt
salutory lessons from the strike. “OK work-
ers had a genuine feeling of frustration.
Sorr_te of their grievances must have been
Justified, although I don't think the majority
were, and we are not the ‘repressive’ man-
agement Ccawusa claims we are. One hopes
to learn from that.”

Ledwaba is adamant that the outcome of
the strike should not be measured in purely
monetary terms. “Our members may have
lost wages, but there is a lot that they gained.
The workers’ major victory was that they
were able to achieve the abolition of the
anmiversary payment system and that they
got the best setttement out of OK since 1929,
They showed commitment and dedication
and won the respect of QK management and
the entire working class. That cannot be
bought with money.”
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A 10- month
wave.of
strikes hits

retail sector

Retail Industry workars are
widely unionised and
militant, as a varlely of

major chalns have found out

in the iast months, EDDIE
KOCH reports

THE marathon OK Bazaars stnke
which ended this week came at the
crest of a wave of industrial mulitance
that kas rocked the retml secior of the
South African economy in the kast 10
months

{ast year siores like Pick 'n Pay,
Gallo, the CNA, Foschuni, Nels Dairy
and a host of smaller retailers were hit
by a flood of national strikes, sit-in
ogcupations, consumer boycoits and
wildeat stoppages

Shopworkers were also in the
forefront of resistance to the mass
detention of trade unionists under the
Emergency last year — and 1n some
cases staged sit-ins as police began
their swoop even before the State of
Emergency was formally declared

A peculiar combination of low
wages, a well educated workforce and
industry conditions that lend
themselves to effective unionisation
account for the depth of frustration
amongst workers and the patiem of
mulitant action they have taken to
express this.

A Ccntral Statistics Scrvice report
on monthly wages (n the retail scctor
for the last quarter of 1986 showed
the following averages: whites
received R962; coloureds and Indians
R408 and Africans R366

Pick ’n Pay chief Raymond
Ackerman said in a telephone
interview one reason why “some
retailers have been paying such low
wages” was because the principle of
marginal profits and high tumover in
the highly cempetitive chainstore
business imposes a downward
pressure on overheads.

But he stressed that this pressure
was not 50 Strong as to prevent some,
companies from paying way above the
average — like Pick 'n Pay's R540 a
month for wage earners.

Workers in lower paying companies
feel frustrated by shis discrepancy and

“have begun 1o demand a larger share

of the cake for
Ackerman said,
Their frustration is aggravated by
the low wages being accompanied by
long hours. Most employces work a
six day weels and lots of overtime to
keep the stores open for business. On
top of this, retail workers are mostly
urbanised, well educated and highly
aware of {he problems they face.
Packers need a basic level of Literacy
to mark prices and til operators can
only get the job if they have a
minimum level of secondary
education, smd 2 top official from the
Commercial, Catering and Alhed
Workers' Unlon (Ceawusa}, who

themselves™,
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OK striker In front of a store two bitter monlhs

Picture; GIDEON MENDEL

declined to be named in accordance
with union policy

“The average retail worker tends to
be young, urbanised and with a
relatively high degree of education
that goes with a well developed
polutics,” he said “They mirror the
socio-political situation in the
townships quite accurately.”

But other sectors of the economy
employ well educated workers at low
wages without reaping the same
degree of industrial unrost. These
employers do not, however, share the
structural features of the retail
industry that provide fertile ground
for militant worker organisation.

Sit-in occupations of supermarket
branches, before they were banned by
the cumrent Emergency regulations,
were highly effective in forcing
management to capitulate to worker
demands. This was because the
shopfloor was 50 exposed to the public
it was difficult to calt in police 10 evict
strikers.

Ackerman said the high degree of
competition between the big
supermarket chains and their reilance
on a regular clientele also helped
make for effective strike action:
“Factories can close for a day during 2

strike and make up for lost production
later. But retailers must stay open
every day and the unions have
recognised this facter ™
Supermarkst chains also have a
large workforce employed in stores
and warchouses around the country
and this accounts for the union’s
ability to cali large national stnkes.
“The domination of tha retail’
industry by a handful of large chain
stores has the effect of facilitating a
widespread response by workers to
management tutiatives and cails from
the union for action,” said Jon Lewis,
editor of the journa! Labowr Bullerin.
But paradoxically, the retail
industry lacks an industnial council
and centralised bargaimag procedures
which can act to ckannel and contain
spontaneous worker militance,
Ccawusa has signed or is discussing
88 recognition agreements nationally
and negotiations have to be conducted
individually at each of these plants.
“Thas imposes a severe strain on the
resources of the uaion, but has forced
us to buikd a strong shop steward
structure capable of organising rapid
responses to political and ecoromic
grievances on the shop floor,” the

EVERYTHING secms to be OK again
ar the (W< Nazaars afier 10 weeks of
ndusinal action,

On Manday, over 10 000 QK
warkers return to work after the
Commercial, Catenng and Alled
Workers' Umion and the company
reached a settlement on Wednesday

But 1t will take a while before
relations returm to normal on the OK
shopfloor — especsally between
formerly-striking workers on the one
side and middie-tier management and
those workers engagzd after the sinke
began on the other side,

But OK’s managing directer,
Gordon Hood, sad he anticipates a
posttive era for the OK

The strike was the longest in the
retail trade and the largest outside the
mining industry, mnvolving 11 000
workers at 137 outlets.

The scttlement came after five
conciliation board hearings, followed
by negouations between Ceawusa and
the company in early September

After the negotiation deadiecked,
workers went o0 strike on December
18, Only in mid-Jansary did the
parties decide on medianen talks
involving labour experts on both
sides,

During the mediation talks — which
culminated 1n this week’s settlement
— the parties were invalved in
marathon sessigns which somatimes
fasted upto 21 hours,

The workers had demanded*

©A “Lving wage” of R450 a month,

@An increase of Ri60 a month,

@A 20 percent staff discount,

@®That women on matermnity leave
get the same benefit when they go
back 1o work.

@An end 1o the antuversary system
whereby workers only receive
increases in the month they joined the
company.

@That workers in the bantustans get
the same benefits.

This week the two paruics agreed
that the company offer.

- @A R100 across the board increase,
payable 1n jnstaiments of R30 i Apnl
and 1n November.

@To bring the minimum wage to
R400 1n November

®A 12 percent stall discount

The offer would include workers in
the bantustans and women on
maternity leave

The company also agrecd to
reinstate 364 of the 510 dismissed
wotkers The rest wili have to attend
disciplinary hearings,

The company has made a major
concession *n that all pnvileged leave
farfcited as a result of the stnke zcuon
will be reinstated, and has offered
staff loans of up to half a month’s
salary to help pay debts accumulated
during the strike.

The strike was timed to coincide
with the Christmas shopping period.

and new wo v]cers ' get on )

Management [s confident
that it’s back to normal at
QK. But it could be a while
before the shock-waves of
the bitter strike subside ...
and relations ease between
ex-strikers and middle
managers,
SEFAKO NYAKA reports

The union had ¢learly hoped a threat
of a sirike over the Christmas
shopping period would draw almost
immediate concessions from the
company

The company held ‘out ~— and
although 11 survived, 1t suffered huge
losses and a boycott over the back-to-
school penod

The workers had hoped the strike
would develop into sit-ins, sleep-ins
and shopfioor demonstrations — a
tactic used successfully during the
Pick 'n Pay stnke a year ago — but
OK successfully applied for court
achion 3o prevent any disruption of
trade

Added to this were the Emerpency
regulabions, which made it difficukt
for the union to galvanise significant
commumity support. The union could
not eall fer a boyeott — yet an
esumated 60 percent of black
consumers boycolted the QK, despue
the company’s price-cutting cam-
paign. Just last week, the OK held a
“two-for-the-price-of-one” sale,

Attempts 10 picket during the stike
were dealt scvere biows when pelice
intervened

Approximately 1 000 workers have
been held during the strike, This,
coupled with OK’s court action, were
seen by the union as an &rosion of its
right, through peaceful means, to
disrupt store operations.

Thete was also a "blacking-out" of
dehivenes at the OK and workers at
over 54 Anglo Amencan-owned or
controlted companics resolved to
appeal to smployers to put pressure on
the supermarket chain to resolve the
strike,

The two major union federations,
Cosatu and the Azanuan Confederation
of Trade Unions, responded in
varymg degrees to Ceawusa's
solidarity call.

Ceawusa also gained suppont {from
the UDF, Azapo and church, student
and youth organisations.

At the height of the strike a bomb
went off at OK headquarters in Eloff
Street, Johannesburg, causing exten-
sive damage to goods and property.

The following day OK held a sale of
damaged goods — and during the sale
there was another bomb scare and
some shoppers fled without paying for
their goonds

One of the gains — apart from the

economic one — was the solidarity
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action galvanised from a cross section
of the community.

Workers also used the time to Ieam
about the basics of trade unionism and
battles in Bolivia, Mozambique and
Nicaragua. They were also shown
shides on unionism in South America,
Bruamn and the United States, and ran
ther own food stall on the ground
floor of Cosatu House.

In a statement alter the strike, Hood
said while his company was pleased
that the dispute has bgen resolved, it
is regrettable that so many workers
and their families have suffered so
much hardship while the strike was in
progress

“My management and I have
constantly stressed that 155ues such as
those giving rise 10 the strike can be
tesolved by negotiation, and that we
are always willing to talk to our
employees and thewr representatives.

“This confrontation, the severe
impact on striking employees, the
unfortunate discuption of our
business, and the unaccepiable
violence and intumidation by some of
the strikers weee all unnecessary,”
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THE Commercial Catering and Allied Work-
ers’ Union of South Africa has lodged a Su-
preme Court application challenging the deten-

tion of a union official.

A Ccawusa spokes-
man said the application
for the release of the
union’s Johannesburg
branch chairman, Mr
Amon Msane, would be
heard in the Rand Su-
preme Court on Friday.

Mr Msane was de-
tained a fortnight ago,
and is presently held un-
der emergency regula-

By ALINAH
DUBE

official, Mr Tsietsi Mau-
makwe, has been in de-
tention since January.
Seventy-four union
members employed by
OK Bazaars, which was
recently hit by a 10-
week strike, were re-
leased from emergency

OO = =

unionist’'s freedom

detention last week,

according to the union

spokesman. He said 76
other OK workers were
facing charges of intim-
idation relating to the
wage strike, and were
out on bails of between
R300and R700,

e The Congress of SA
Trade Unions (Cosatu)

yesterday condemned
the attacks on its mem-
bers, allegedly perpe-
trated supporters of a ri-
val federation.

Cosatu's Witwaters-
rand region said in a
statement that it had
been made aware that
“gertain mamnagements
have facilitated these at-

SAIN.

Battle for




By:STAN MHLONGO
I"VAA
I"'Ron" von Klonowski this
week warned businessmen
not to,reject trade union-
ism “because it is a grow-
ing and irfesistible force in
South Africa”,

. Klonowski, general man-
iager of Pick 'n'Pay at the

Bedworth . Park branch-

| near Vanderbijlpark, told a
gathering of businessmen
that “resisting trade union-

ism is a futile and counter-{
productive form of escap-'|,
sm”. ‘ Ak
. He-said the main cause |,

L. 'Pick ’n'Pay boss

o, -

¥,

of. strikes .in SA centred
around wage disputes.

:*I1l-defined job status, |

language, culture and poli-
tics are the other causes,”

.added Klonowski.

Klonowski is regarded as
a veteran in the business
market, with 30 years of
experience.

——— e e e
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SEVEN Commercial
Catering and Allied
Workers Union mem-
bers have been fired
from the Mapenya Dis-
count Supermarket in
Soweto on the eve of me-
diation talks between the
parties. _

Mediation taiks 'on
the month-old wage dis-
pute will be held o
Saturday,

The dismissed work-
ers include a shop stew-'
ard, ‘

The action angered
Ccawusa officials who
yesterday accused the
supermarket of “union-
| bashing”, <o

The union said it
would protect its mem-
bers to the best of its
.| ability. -

Some of those dis-
missed are shop steward
Phelile Mbele, Margaret
Magoro, Johanna Ma-
sedu, Jimmy Chauke
and Samson Letshok-
gotlha,

Several attempts -to
contact owner Mr Rich-
ard Maponya or his

wife, Marina, failed.
| Ccawusa declared a
dispute on February 18
after the supermarket
made a final offer of
R45 across-the-board
wage increases against
the union's demand of
R120. :

This is the first time
Ceawusa has been in-
volved in wage' negotia-
tions with a business in
the townships.
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Maponya dispute in deadlock

PMEDIATION talks between the

Commercial, Catering and Allied

B Workers’ Union {Ccawusa) and

= Maponya Discount Stores in Soweto

have deadlocked. B

This week, Ccawusa applied to thé

¢ Industrial Council for the appoint-

ment of a conciliation board in 4 bid to
resolve the month-old dispute.

Should the conciliation board fail 1o
resolve the issue, it will open the way
for a legal strike at the supermarket
——one of the first in the township,

Last weekend’s mediation meeting
ran into early snags when the union
rejected store owner Richard
Maponya’s classification of workers.

ML ] FNRLERR RS G W 2 L

%

By SEFAKO NYAKA

A Ceawusa representative said
Maponya categorised workers at his
store as either “unskijl
supervisors or caghiers,

Ceawusa argued that all the
supervisors at the store are immediate
relatives of the owners,

Maponya’s mediator proposed a
R65 increase for the nine supervisors
and R55 for the 118 cashiers and
“unskilled workers”,
mediators
demanding a R120 increase acro
board,’ but after consulting
workers the offer wag Towere

‘E‘_ﬂzg’l

Ccawusa’s

165

ed workers”,

W) Mar)

R110,

Supervisors and R70 for cashiers and
“unskilled” workers,

The offer was rejected, as it was felt
it was not in line with the “living
wage” standards set by the Congress

of SA Trade Unjons (Cosatu), of id

which Ceawusa is an affiliate,

®Ccawusa has also referred the
dismissal of seven of its members to
the Industrial Court,

The union ¢laims the workers,
including 2 shopsteward, were
dismissed for “petty reasons” and |
accused the company of union-bashing
— an allegation denjed by Maponya.

ErE,
Maponya then off&%d?ﬁ A;"Z)f.

a)
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A”Sflif)grrﬁa&et critics confounde
Gire w8 314

earnings 21%

8y AUDREY D'ANGELO
Financial Editor

PICK 'N PAY has
lifted earnings for
the year to February
by an impressive
21% to R43m
(R35,4m) or 220,lc
(181,4¢c) a share, con-
founding critics who ;
pointed out that its 3
rate of growth had 3
slowed in recent ./

vears. 4

Turnover is up by
15% to R24 hillion
(R2,1 billion) and trading income he-
fore tax to R69,3m (R59,8m).

The final dividend is 84c (75¢) a
share, making a total for the year of
'108¢ (92¢) on an increased cover of 2,4
(1,97) times.

Announcing plans for further ex-
pansion, chairman Raymond Acker-
man said yesterday: “I can confidently
predict an increase in after-tax profits
of 20% for the current year, which is a
gold projection in the SA climate to-

ay.ll

He said the year had started well,
“with March trading at over 21% in-
crease on the previous year”.

Ackerman said it was particularly
pleasing that turnover had “jumped
by nearly double, to 18,2%”, in the
second half of the last financial year
after a first half in which it had in-
creased by 10,5%.

Strike hit morale

This, he said, certainly heralded an
improvement in the economy.

It also showed that Pick 'n Pay had
fully recovered from the effects of the

five-day strike last year which had
damaged morale as well as affecting
profits.

This year, he said, Pick 'n Pay had
already reached agreement with the
unions over pay rises. “It is one of the
most bullish things for us that we have
got that settled.

“We are definitely by far the biggest
payers in the industry. Our minimum
today is over R530 a month.”

He said plans for expansion includ-
ed a small supermarket in Camps Bay,
due to open in July, and a second
Price Club eash and carry wholesale
outlet following the success of the
first, which opened in Johannesburg
in December.

Growth ahead

Ackerman said others would follow
— but not immediately — in the Cape.

Describing eash and carry as “an
exciting development”, Ackerman
said Pick 'n Pay had a leot of growth
ahead of it in the years to come.

Other new openings planned for the
current financial year included super-
markets in Mmabatho, Edenvale and
Maritzburg.

The Brackenfeil hypermarket was
undergoing a major renovation.

Ackerman said turnover at the Aus-
tralian hypermarket continued to
grow at the rate of about 25% a year
“but we are still experiencing prob-
lems with the unions as regards build-
ing a second store” — because of anti-
SA feelings.

Pick 'n Pay was, however, “still pur-
suing the Australian venture, hoping
for a break-through which will enable
the company to announce further ex-
pansion'.
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Chamber criticizes ordmance

Call for,théZ;.
deregulation of
shopping hours

‘AUDREY D’ANGELO
Financial Editor

THE Shop Hours Ordinance pre-
scribing trading hours is “an unneec-
essarily restrictive control measure
that counteracts efficiency in the
marketplace,” says the Cape Town
Chamber of Commerce.

It points out in its current news
bulletin that changes in the ordi-
nance allowing some shopping cen-
tres to stay open on Friday evenings
and Saturday afternoons “have cer-
tainly been welcomed by the shop-
ping public”.

Although Sunday trading is not
allowed in terms of the ordinance a
gtrowing number of shops are doing
it.

Discretion

The chamber polled members
about this practice last month and
only one objection was received.

“The Competition Board is cur-
rently investigating the question of
shop hours with a view to deregula-
\tlgn and the intreduction of a single

e~ —

system applicable throughout SA.
“Past experience has shown that

members would favour the further .

deregulation of shop hours so as to
place the discretion as to when to
open in the hands of the individual
trader.

Easter Saturday

“Unless there is a strong opposi-
tion to these views, it is proposed
that the chamber continue to follow
this approach.”

The chamber says that a survey of
local authorities in the greater
Cape Town area has shown marked-
ly differing attitudes towards trad-
ing on Easter Saturday.

This is allowed at the discretion
of the local authority.

Bellville, Brackenfell, Goodwood,
Durbanville and Kraaifontein coun-
cils have decided shops in.their
area should close on April 18.

Shops in Cape Town, Fish Hoek,
Milnerton, Simon’s Town, Pine-
lands, ‘Parow and the Divisional
Couneil will-be allowed to open.
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i STRIKES at thre¢ black township
“ supermarkets this week herald a new

" era in labour relations between unions

and the emergent black business

i A gector.

Evening shoppers at the Blackchain

- Supermarket in Soweto were recently
* confronted by placard-carrying

strikers who were chanting and
singing outside the Diepkloof store.

The strike came a day after workers
at Dobsonville’s Releke-Sizame
Supermarket and Tembisa's Tembi
Supermarket went out on strike in
demand of a “living wage”.

A few weeks ago the Commercial
Catering and Allied Workers Union

« (Ccawusa) applied to the Industrial

im

s
%‘3 i.}é i 5:3%%

The last big Ccawusa strike: At
OK Bazaars, where the union’s
militancy and organisation
earned substantial increases for
OK workers.

The unien is now involved in a
bitter struggle with Soweto
shopowner Richard ‘Richie _Fii_ch'
Maponya -— one ot three similar
township disputes — over
recognition.

Ccawusa says it 1s determinec!
to stamp out ‘double standards

in the black business seclor.

Picture: SANDY SMIT, Afrapix

12

Court for the appointment of a
Conciliation Board after talks with
Maponya Discount Stores deadlocked.

The militancy of workers employed
in township stores might mark an end
to the informal alliance between black
business and political organisations.

In the past, township stores have
benefitted from boycotts of white
businesses.

Township store owners were always
canvassed during consumer boycotts
and were always willing to lower their
prices.

That they gained from this type of
association can be seen from the
number of comer stores suddenly
expanding into large self-service
COTCEITS.

Capital from some established white
supermarket owners soon found its
way into the township under the guise
of “providing managerial expertise”
to black business.

Township businesses have always
heeded the call for May Day and June

nior}wb attles

By SEFAKO NYAKA

16 to be regarded as paid holidays.
In the past they have “contributed
generously” to the “comrades” to

* assist in the running of funerals.

Several sheps have also supported |
youth and community projects.
Blackchain sponsored the Sowete
Youth Congress fun-run a few years
ago.

A Ccawusa’s representative said the
move by unions into the townships
was to make people aware of what he
said were the “double standards” of
segments of the black business sector.

“They underpay their workers, treat
customers with disdain and then go on
to support detainees’ families,

*“This is tantamount to a bribe by
keeping people from looking at what
is behind their businesses.”

He criticised those black
businessmen who claimed that because
they are black they are therefore
unable to pay their workers a living
wage.

“If they make a profit it is only right
that the workers who generate the
wealth get a share of the profits.”

A major drawback black
businessmen are facing at the moment
is an established and experienced
Iabour relations team.

This will prompt them to seek the
advice of labour relations consultants,
often paying astrenomical fees.

Jackie Motlogeloa, a co-director of
Mzamo-Moleko Enterprises, the
holding company of Releke-Sizame
and Tembi Supermarkets, said
allowances should be made for the fact
that black businessmen are just
starting out,
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e per’s purchases, worth R14, during a strike
o and consumer boycott at OK Bazaars in Jan-
y uary were yesterday cautioned and discharged
by a Johannesburg magistrate after being con-
victed of malicious damage to property.

P

é,s"” Three people who admitted damaging a shop-

Moses Stephans (29) of Cradock Road, Eva-
ton, Eugenia Buthelezi (29) of Zone 2, Pimville,
Soweto and Lucky Dlalisa (26} of Zola North,
Soweto pleaded guilty.

The were arrested on January 10 at the
Cariton Centre branch of OK Bazaars after
damaging a T-shirt, a bottle of hair condi-
tioner and a toilet roll bought at the store.

Mr P Harris, appearing for the three, said
they regretted their actions, which were com-
mitted during a period of industrial unrest
when emotions were running high. :

On the day of their arrest they had offered
to replace the damaged goods but the custom-
er had refused the offer, the court heard.




Strl ers will
Wali_: for reply

'ﬂ“'l- .

‘to‘demands -

I.ubour Reporter

STRIKERS at Republican News
- Agency,‘a major distributor of maga-
zines and periodicals in the Western
Cape, say they will not go bick to
work until the company’s head office
has replied to their demands.

The strike started.on Monday
‘ mormng over wage demands.

Workers saxd laboirers were earn-
mg R49 and drivers R79 a week, They
wanted about double that for a hvmg
wage

A spokesman for the Paper ‘Wood-
and Allied Workers Union said “a cou-
ple” of the workers were union mem- '
bers before the strike. .

DISCUSSIONS v

- “We have. ‘now signed up about 99 ]
percent -of thein,” she said. £

D1schssxons were held with - man-
agement yesterday and‘a lzst of de-
.Jmands Jput forward. . . .

-!Mr Josias Vlsagle branch manager }
o sazd the workers’ grievances had been
|:Sent to- Johannesburg and: he was
awaiting a.reply... e
wi-He said: I don’t thm f‘-i:he ‘will go
. back to work until then: In the mean-
‘tlme we are using casual labour and
“distribution will not be aﬁ'ected ?

T —
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for R508 000,

8y SHAUNA WESTCOTT
Supreme Court Reporter -

in January 1984.
. | handle the pain.
had such a nice projection of my life.”

Miss Annette Elliott.

overturned.

most constant pain,

two months to help a new boss learn the ropes.

.of the big Adderley Street store.

cope because of constant pain.

work “for the foreseeable future”.

all”.

cupbeard to see if his clothes were there.

sorting himself out, It was like a game.”

marriage — sexual problems and abuses.

tinues.

defendants,

Injured divorcee
sues 1r ng 2

‘| FASHION giant Truworths is being sued ver
half-a-million rand by a young divorcee, still em-
ployed by the company but unable to work who was
severely injured in a motor accident while on duty

Speaking in a {rmce that often quavered, Mrs
Ursula Feyder told the Supreme Court yesterday: “I
just want to get better. I don't want pam, I can't

“l want tc be like I was in December 1983. 1 had
such a nice social life and work environment and Mr
Doug Peters said I had a future with the company. I

The court heard that Mrs Feyder was injured
while she was employed as an internal auditor and
travelling in a company car driven by a colleague,

The car went into a skid while overtaking a bakkie
on a dirt road, went down an embankment and

Sinee then Mrs Feyder says she has been in al-

She was off work for about four weeks after the
accident but when she returned “no one could un-
derstand the pain, there were snide remarks” and
her boss told her she was feeling sorry for herself.

A neurosurgeon then discovered a fractured ver-
tebra and entrapped nerve and an orthopaedic sur-,
geon advised surgery. She delayed the operation for

She returned to work after the operation in an
iron brace “from my nose to my waist”. She had
been made an administrative controller before sur-
gery and when she returned, her workload — re-
.$ponsibility for six small stores and the big Caven-
dish Squdre store — was increased by the addition

She said a driver promised to her before the
operation never materialized and she could not

Finally in April 1986, a psychiatrist put her off

Mrs Feyder said Truworths were fully aware
when they employed her — she felt honour-bound to
tell them — that between 1980 and 1981 she received
treatment for a mental state that was “not good at

This state followed the break-up of a “terrible”
marriage. “I never knew when Barry was going to
leave me. I'd come home every day and look in the

“He'd book himself into an hotel and phone me
and tell me what room he was in and say he was just

She said there were other severe problems in the

The suit — in which Mrs Feyder is claiming
R508 293,63 from Truworths and Miss Elliott — con-

Miss Justice L van den Heever presided. Mrs J H M
Traverso, instructed by Reillys, appeared for Mrs Feyder.
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COSATU’s third largest industrial
union, the Commercial, Catering and
Allied Workers Union {Ccawusa),
was launched last weekend in bitter
acrimony.

In a statement issued shortly after
the launch, the Johannesburg branch
co-ordinator of the original Ceawusa,
Kaiser Thibedi, claimed the Johan-
nesburg, Pietersburg, Klerksdorp
and Cape Town branches did not rec-
ognise the new union.

Thiswclaim was denied by the
chrksdorp and Pietersburg branch-
es. The Cape Town branch could not
be reached for comment..

At its national conference creden-
tials meeting this week, Cosatu rec-
ognised the new union, which had
adopted the name and constitution of
the old Ccawusa.

“Cosatu recognises the new union
launch as complying with all guide-
lines of our inaugural conference and"
the recent decision of the central exec-
utive committee. And the delegates
from the new union will be represent-
cd at Cosatu’s national conference in
July,” Cosatu’s general secretary Jay
Naidoo said.

He said Cosatu views the current
problem as an interna! matter in the
old Ccawusa and would be prepared
to intervenc in resolving the problem.

The new union is a merger between
the old Ccawusa, the Hotel and Re-
staurant Workers’ Union (Marwu)
and the Retail and Ailied Workers’
Union (Rawu).

Before the merger, Ccawusa had
73 000 members, Harwu 12 000
and Rawu 5 000. There are a total of
600 000 workers in the industry.
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of a new unity

The new president summed
up the rocky weekend
launch of Cosatu’s third-
largest union this way: ‘The
manner in which the
congress went on was
extremely abnormal ...
SEFAKO NYAKA reports

null and void”,

In a meeting early this week, Led-
waba and his new executive were at
pains to explain that the actions of the
Johannesburg branch members did
not amount to a walk-out.

“There were people who left before
the congress ended,” said general
secretary Papi Kganare.

He was referring to the early depar-
ture of the Western Cape and
Kierksdorp branches, which left the
meeting with the permission of all
delegates present.

The Western Cape delegates had to
leave early because of the long jour-
ney and Klerksdorp “was depending
on public transport™,

According to Ledwaba, the “chair
declared the meeting closed because
the manner in which the congress
was going on was extremely abnor-
mal. To try and contain the situation
the chair had to declare the meeting
closed.”

Some delegates objected to the rul-
ing. At that point, he said, “the dele-
gates from the Johannesburg branch
started going out and they could not
come back again.

“That cannot be regarded as a walk-
out. The Johannesburg branch was
still represented because not all of
them left the room.”

With over 40 000 members, the Jo-
hannesburg branch of the original
Ccawusa makes up almost half of the
workers involved 1n the merger.

But only a small section of the dele-
gation left the meeting and it is doubt-
ful if they command much support
amongst the branch itself,

The tension first surfaced at the
Ccawusa annual conference leading

. up to the merger, centring around the

question of whether the Freedom
Charter and/or the Azanian Manifesto
should be adopted.

Several delegates abstained from
voting on the resoulutions taken at the
conference and in a bid te “maintain
unity in the union delegates decided
against adopting the either the Free-
dom Charter or the Manifesto.

o4 T DT

‘p‘»'reldent Elijah Barayi shows off

the broken arm he ended-up with after being assaulted in
Klerksdorp last Friday while returning from a union meet-
ing. Barayi claims the men who asaulted him were police-
men. Police spokesmen have denied any knowledge of the

incident

A large section of the old Ccawusa

delegation was pushing for the adop-
tion of the charter and it was clear at
that conference that the fragile com-
promise stance wouldn’t survive.
. The branches that remained after the
Johannesburg branch left the merger
meeting adopted the charter as a
“working document that lays down
the foundation for socialism with the
aim of uniting all progressive mass-
based organisations”,

The union also condemned violence
between organisations involved in the
liberation struggle and called for the

Picture: SANTU MOFOKENG, Atrapix

unbanning of all:banned organisa-
tions and the release of ANC leader
Nelson Mandela, PAC leader Zeph
Mothopeng and National Union' oi
Metalworkers of SA general secretary
Moses Mayekiso.

Other officials of the new union are:
Herbert Mkhize {vice-president); Di-
nah Nhlapo (treasurer); Mxolisi Go-
dana (national organiser, commercia]
section); Alan Horwitz (national orga-
niser, catering); National Education
Co-ordinator: Jay Naidoo (national

‘education co-ordinator; no relation to

Cosatu’s general secretary),
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Use of force slammed by FCI in memo to govt

o

“rackdown on

'wrong, says i

ORGANISED industry has told
government any crackdown on
the black labour movement would
be wrong, and political activities
by the unions would not normalise
until their members were given
an effective say in running the
country.

These views are contained in a
Federated Chamber of Industries
(FCI) memorandum sent to Man-
power Minister Pietie du Plessis on
May 15 — during the Sats strike and
soon after the events at Cosatu House
which raised fears a crackdown was
imminent.

The FCI criticises the stance taken
by the “security establishment” that
unionists will not be harassed and/or
detained “as long as they are in-
volved in bona fide trade union ac-
tivities”.

Such a view, it says, is out of touch
with reality in that “it givesrise to a
dangerous mode of thinking which
suggests the political dimensions of
industrial relations issues can be re-
solved by using physical force
against a few communist agitators
and revolutionaries”.

Such an approach will not work,
says the memorandum.

] ALAN FINE |

It is the experience of many em-
ployers that the leaders of organisa-
tions like Cosatu and the National
Council of Trade Unions are not com-
munists threatening the free enter-
prise system.

Rather, it says, they are legitimate
representatives of the views of orga-
nised employees.

There is an urgent need, says the
FCI, for serious and open discussion
to clarify the roles of the Manpower
Department, the security establish-
ment and employers in industrial re-
lations.

The memorandum says industry
has accepted it will become invelved
in the larger black struggle for politi-
cal rights and greater economic wel-
fare,

It notes union political activity is
widespread in other countries, as
well as in certain conservative white
unions in SA.

It says: “Political influences and
aspirations in the black union move-
ment cannot be placed in their prop-
er context until structural changes
occur in the wider political dispensa-
tion (in SA) which would give their

members an effective say in running
the country”.

If union leaders break the law they
should be charged. However, their
detention disrupts collective bar-
gaining and more radical elements
often emerge in their place.

The memorandum also says the
banning of meetings, which prevents
leaders obtaining mandates from
members, is a “stumbling block™ in
the way of sound industrial relations.
The stricter application of the Group
Areas Act is also causing resentment.

And the intimidation of workers,
“whatever the source and often ac-
companied by sheer thuggery”, is
highly counterproductive in all re-
spects.

The FCI calls for a reduction in
confrontation on all sides, and for
agreement among government,
unions and employers on the respec-
tive roles each ean play in defusing
conflict.

FCI industrial relations spokes-
man Bokkie Botha says he is un-
aware of any government reactton to
the memorandum.

Neither the Minister nor the Man-
power director-general could be
reached for comment.
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By Mike Silum

-~ A new trade union for re-
"4, tail and catering work-
. g €IS, ‘with.a membership
o, Of 90 000 and affiliated to

éi

P S

‘the Congress of SA Trade
1 Unions (Cosatu), is calling
. for the release of politi-
V“ré cal prisoners and has
* adopted the Freedom
;  Charter.
.. The union, the result of
a merger between the
. Commercial, Catermg
. .and Allied Workers’
. Union (Ccawusa), the
Hotel and Restaurant
- Workers’ Union (Harwu)
and the Retail and Allied
Workers’ Union (Rawu),
will retain the name
Ccawusa for the pext
three months. ~ -
At its founding con-
gress, Ccawusa con-
demned ‘“‘physical vio-
lence between organisa-
tions and people involved
_in’ the struggle”, and for .
¢*" " tolerance of d1£ferent

e L

Ty o
O

%, viewpoints, “no matter
! [ bH
- how small’’.
£y 4, ©Not inclifled- in the
;o merger,y su;ﬁglonths
iy of neg opg,,"1s the
ey Johanne T¥ ranch of

the old Cc
, ing a dispute over cre-
dentials.
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Workers march t
W Troaps (U8 F:

MORE THAN 100 workers yeSt€rday marched
through the city centre singing freedom songs as
they returned to work at Springbok Electrical after
ending a two-day wildeat strike.

The workers, who had been on strike since Tues-
day, walked from Atlantic House, in Corporation
Street, to their place of employment in District Six.

They had decided to strike because they had been
paid “despicable wages”, a worker said yesterday.

. A spokesman for the Electrical and Allied Work-
ers’ Union, Mr Brian Williams, said the workers had
decided to return to work after management had
“given a commitment that they will negotiate in
good faith on wage increases and conditions of

, employment”. . .

;" Mr Eli Raskin, a director of the company, said
management had refiised to negotiate till the work-
ers returned. : ' :
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120 store wor

ABOUT 120 starr
members at four Checkers o tinengo, Checkers®
stores were yesterday on d\f'mancml director, said.
strike over the dismissalof &) Thoge at the Emme-
a Ceawusa worker at the Srentia store refused to
chain’s Emmereutla,m work after the worker —
Johanneshurg, shop, a Ccawusa shop steward
Staff at three other 3 _ committed theft and
outlets — in Hyde Park 4> ype  company took the
Rosebank and Sandton ;10rmal course of action
— had joined the 12-day % and dismigsed her, he
Lsinke in sympathy with\1gy.g

ua store, Mr derge

workers atthe Emmeren- The woman was

arrested and charged
with theft,

The president of the
Commercial Catering
and Allied Workers’
Union, Mr Kaiser
Thibccli, said the union
did not condone the
alleged theft, but was
concerned about the
company involving
police,

Ccawusz and Check-

ers had a 1Ela p
that should be used, he
added.

“I think that what
workers were saying was
against the involvement
of the police,” he said,

Sensitive

“Workers are very
sensitive to the involve-
ment of the police. It is
something that worries

' workers.”

Checkers was discus-
sing the Emmerentia
.+ dismissal with workers at
' other stores, Mr Marti--

nengo said.

Checkers regarded the

sympathy action as

Iﬂegal, he added.— Sapa.
!
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THE plan o\m ed enligh@m
\|{ and innovative: Socially-
1 minded supermarket chain Pick
i 'n Pay would ensure half its
1 employees owned shares in the
company by 1992.

The union was unimpressed.

The Commercial Catering and
Allied Workers® Union said
Pick °n Pay had decided on the
scheme unilaterally and did not
communicate with the union,
which represents the majority
of the company’s workers,

. The union is particularly crit-
| ical of the structure of the trust
4 which Pick 'n Pay has set up
.| to implement the scheme. “The
trustees of the new fund have
already been appointed. Work-
ers have not been given the op-
.| portunity to elect or play a role
- |1in_electing representatives to
b ithis board,” Ccawusa’s Jeremy
t [Daphne said. -

"1 The union said Pick ’n Pay
ad been projecting its new
mployee share ownership
cheme as a major advance for

orker shopfloor welfare and a
tep towards industrial democ-
acy but “for the workers in-
volved it is important to re-
move the tinsel and see what
lies underneath”,

Pick ’n Pay executive chair-
‘l/man Raymond Ackerman said
'{the company had not discussed
this particular scheme with
‘ICcawnsa but had discussed the
idea with the union in the past,
{The union said this was incor-
‘Irect: “At no stage have there
been negotiations or consulta-
tions with Ccawusa on this
‘Imatter,” the union said. “This
applies to the present scheme
and the new scheme that.Pick

'n Pay intends imﬁ,lementiﬂr;g.”
Ackerman told Weekly Mail
he knew some trade unionists
were against the scheme and “I

u econmi ic stai
lof South Africa will be largely in-

cate

ions in their own companies (see sto-

v £h LA b da M SR AT Y RN ST A R e 3 B [ s A e ]

hoped the trade union would
come to accept that the scheme
save workers a meaningful
stake in the company.

“We can in our own busi-
nesses give people the experi-
ence of power sharing in the
economic field,” . Ackerman
said. LY

He said Pick ’n Pay was not
trying to co-opt workers or di-
vide them from the trade un-
ion, “We believe wages are the
main thing and all the things
we negotiate with the trade un.
ion remain paramount — share

ownershiP is just a cherry on { 7

the top. .

At present, 16 percent of its ]

18 000 employees own shares
in Pick ’n Pay. .

The company intends to raise
this proportion to 50 percent
over the next three or four

ears, by changing the criteria
or employee share allocation
and splitting Pick 'n Pay and
Picwik (the holding company)
shares into four. (Thus, for
example, Pick ’n Pay shares
which this week were trading
at R45, would be split such
that a share would cost about
R11 and a Picwik share about
R5,50.)

In terms of the existing
scheme, shares have been allo-
cated to employees with more
than 10 years’ service and to
managers.

In terms of the new scheme,
it is likely that employees with
five years service will be in-
cluded, as will senior staff be-
low managerial level,

The company has allocated
R25-million which will be
used to buy Pick 'n Pay and
Picwik shares on the market (it
will ‘not be issuing new
shares), These will be held in a

ry above).
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said the co

Raymond Ackerman

Employees can buy their
shares from the trust after five
years if they have the money
or the shares will automatically
become theirs after 10 yearg
through dividend repayments
into the trust.

The scheme and the trust have
come under fire from Ccawusa.
The union says most workers
will have to wait the full 1(
years before they own their
shares — meanwhile they wil
be represented on the trust by 4
beard of trustees whom the
have had no say in electing.

“Workers automatically quali-
fy to receive shares and there
appears to be no consultation
involved,” the union says.

And it points out that the|

share scheme will not give

workers any significant power

in the company, as individua
shareholders will have littlg
voting power. Also, it sayg,
even if the company raises tg
50 percent the proportion oy
staf
would only constitute a smalj
percentage of the total issued
share capital of the company”.

P M DA AT Bl LA B RS T LA LR R PN

y S he share offel
arising out of Coke’s pullout as a

‘fluenced by the degree of understand-
ing and trust that can be engendered
-among all people towards a market-
iorientated economy. Ownership of
equity, as well as houses and trading
lentities, must become more widely
'accepted as a legitimate form of pri-
vate ownership.” '

. Standard doesn’t have to worry too
‘'much about trade unions. But both

Pick 'n Pay and the Coke share of-
fers have come under fire from un-

When US multinational Coca Cola opportunity to “introduce the concept

who hold shares, “this .

announced its intention to pull out of of share dealing to a community who! .

South Africa last year, selling the ma- by and large have never had an op-
jor part of its holding in Amalga- portunity to participate in a capitalist
mated Beverage Industries to South type system” and added that it was “a
African Breweries, R11-million of genuine attempt to let workers share
shares in ABI were set aside for the and participate in the company they
company’s 7 000 workers and work for”.
3 500 Coke dealers. The scheme is  ABI’s training programme to teac
now being implemented and the share workers and dealers about shares an
offer closes at the end of this month. share dealing has received a fai
ABI Managing Director Alex Reid amount of publicity. And the compa

—_— — \
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THE Commercial,
Catering and Al-
lied Workers
Union was tempo-
rarily interdicted
on Friday from in-
stigating or incit-
ing employees at
Pick 'n Pay stores
to take part in or
continue an un-
lawful strike.
The interim order was grant-
ed by Mr Justice G Leveson after
an urgent application by Pick 'n

Pay.

Xn industrial relations manager
for Pick ’n Pay, Khotso Ntseare, said
in court papers that workers at 14
branches went on strike on Decem-
ber 15 after the detention of a col-
league, a Mr Kali, by Ciskei police on
November 19.

Ccawusa and some of its members
had alleged Pick 'n Pay was respon-
sible for Kali's detention, Ntseare
said. He said Pick 'n Pay was not
responsible for Kali's detention and
had offered to pay a lawyer to try to
procure his release.

Ntseare said at a meeting between
Pick 'n Pay and Ccawusa shop ste-
wards on December 14 the union was
told the company was not responsi-
ble for Kali’s detention.

The union agreed there would be
no strike action, he said, and would
stop it if it did occur. However the
next day employees struck at 14
branches in the Transvaal and Natal.

Workers returned to work on De-
cember 17 but the same day employ-

| SUSAN RUSSELL |

ees at the Birchleigh, Benmore,
Boksburg Hypermarket, Ormande
and Rosebank branches struck ille-
gally to help Kali's release.

Ntseare said despite their under-
taking, the union and its shop ste-
wards did nothing to stop the strike
but rather had encouraged it.

He said the Ciskei authorities in-
formed Pick 'n Pay on December 17
that Kali was to be released. The
strikers were fold this but they had
not returned to work.

Ntseare said the strike was con-
trary to the recognition agreement
between Pick 'n Pay and fhe union
and was also a contravention of the
Labour Relations Act in that the sub-
ject matter giving rise to the strike
had not been the cause of an applica-
tion for the establishment of a con-
ciliation board,

He said the strike was causing a
serious disruption of Pick 'n Pay's
Christmas period business and the
company would suffer irreperable
loss. The return date of the applica-
tion is February 9.
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MEDIATION proceedings to resoive
the OK Bazaars wage strike ended By LEN MASEKO

carly yesterday, with a flicker of hope Meanwhile the SA Black Municipal
that a settlemen! may be reached - and Allied Workers' Union (Sab-

i.ﬁ_mﬁnwmhmﬂu““wﬂ“ M by mediators  ™2Wu) has called on OK management
a y to resolve the wage dispute, ..

vaquw_ww___% %W mwm%mmam: M_ﬂ hwm nﬂm ¢ The Conciliation mcm.:a P.oﬂunm&.:mm -
Owwnism and Allied Workers Union [0, Fesolve the wage dispute between .
of SA (Ccawusa) members. said a Mining and Irdustrial Rubber and the {
draft settlement agreement had been company’s 700 .aEv_ownnm continues t +
this week, after it was adjourned last +

t

drawn and referred to union members Friday. i #

for consideration. Members of the Chemical Workers’

Mediators Mr Charles Nupen- (for - -
Ccawusa) and Mr Gavin Brown (for Hzacmﬂ:m_ Union (CWIU) at he com-

OK) are due to meet tomorrow for  Palys four plants demand — among

] other things — hourly wage increases , | .
what may be the final round of wage of R1 across-the-board. Management .4 t i t

S_Mww wusa members :m‘c\n been on & last week’s proceedings offered 59  THE MIDDLE men in the OK Bazaars wage dispute, Mr Charles Nupen (left)

strike at more than 120 OK outlets  Cc/MS across-the-board. according to  and MrGavin Brown, have a 2am chat a:;:m?mim...m.:o: _._.:.w&mzo: talksata
since December 18, demanding wage EW :Mﬂ_\wc L 4 th - Johannesburg hotel. The wage talks continued until 6 am.

. i spokesman said the pro- |,

wﬁﬂm%mwmwwacw%ooéwnmomwﬂsmwﬂﬂmqm ceedings were due to resume tomor-

g - row. CWIU members also demand an

increased shifi allowance. equal pay

Boﬂr.
Last weekend's mediation talks for men and women workers and paid
Emﬂmqi@_mmé.

5 [P

went on for a marathon 21 hours and
_ended at 6am vesterday.
- .




e et

T
o

¢ work,' he added.

1 in losses of more than R2 000 000 but he was optimistic that |

| pared to disclose the details at this stage.
| is peaceful and non-violent he said.

-} stores in Natal opened for business after ﬂﬁufb@nﬁudg:

1 Court R N
1 MrJustic Booysenglqg}%gﬁléwinterdict athis.:h’{ﬁ&" -

dppear in court todty, a police‘dpokesman said
4| yesterday. y T

4| charged with public dittisbance and were later released
3| after heing Served wil -'mns 10 appear in court, Capt
%! Winston Heunis said. | %+

2 | Raymond Ackerman, and M Jeremy Daphne, chief negoti-
* 9| ator of the Commercipl fatering and Alied Workers'
% | Union‘in Johannesburg tﬂte'&gv,eekend, failed to reach set-
% | tlement on the pay dispuly ¢+

§| Ro0 & month after rejectig the company’s offer of R8O a
# | month backdated to\:"ﬁkh or a split increase of R60

‘Labour Reporter
PICK ‘n PAY management were optimis- |
tic yesterday that all their stores woul
open today for trading, using casud ]
labour. S B
The strike is estimated to have eostsﬁi’e‘
company more than R5 000000 countrywide
in Jost sales ... R2 000 000 in Natal alone.
A meeting of more than 500 Pick 'n Pay emplog,
ees in Durban yesterday voted to continue thejy”
strike, but also gave the Commercial Catering and’
Allied Workers’ Union a mandate to continue nego.
tiations to settle the wage dispute which disrupted”
trading in most Pick ’n Pay stores throughout ihe
country. . i

Losses -

Mr Vernon Mitehell, Pick 'n Pay's Natal regional man
ager, said last night that he was pleased with the union’s
decision to continue negotiations with management.

‘In fact this is what we've been trying to get the union to |
do for the past few days. We have no objection to the work.
ers striking, but on condition that it is peaceful and they
do not victimise our customers and those who want to

He said the industrial action in Natal alone had resulted

stores would open today using casual labour andwther lef
ployees not on strike. - oy o)
Mr Jay Naidoo, branch secretary of the union, sﬁﬁhgﬁ
union had received a2 new mandate, but he was not pre? .
- 4

‘We will do everything possible to eﬁgﬁg@%ﬂ%@efmke_‘

On Saturday only two of the supei'hﬁkrk-eji%ﬁilfli_s_ﬂi‘

granted temporaty interdicts against the striking warkers, h
restraining them from using any form of violence ¢t
threats against patrons or mon-siriking employees of thé
store. - "

o L
’la [

iy Hight affer anu

Bpplication by the supe At ]
ketéhggf’r;% ! :%%Ehto the chain’s stores in;
@l : SR, E '_' ey :gﬁ-‘&;‘,u = -
Meanwhile 15 difvlriity students arrested by police dur-

ing’a picket demonstration outside Pickn Pay's store in:
he Musgrave Centeé3Duarban on Saturday morning are

They were thkeﬁt}.o;‘hi&';iﬁart Square where they were
The top-level talks betwen Pick 'n Pay chairman, Mr

The workers are demaRinan across-the-board hike of

backdated to March and ffarther R30 from July 1.

The talks are to contine today.

str
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ALAN BUNTON

ANNE

Master of the game

Alan Buntons return to advertising was
widely expected after his two-year restraint
of trade expired.

But nobody could have predicted he would
cross the road from the Grey Group to
Ogilvy & Mather (Q&M).

Of course, he rejects accusations of disloy-
alty to Grey. And he certainly bears no ili
will towards the agency he helped found.
“Nobody should ever underestimate Grey.
It’s a tough and resilient operasion and a very
good agency.”

For all that, he now considers O&M his

Alan Bunton ... going
full circle

home. The Grey team had a background in
financial advertising and were “serious™ peo-
ple who developed their agency in adverse
circumstances. By contrast, O& M is relazed
and joyful. “Even as creative people, we used
to wear suits to meet our clients. At Q&M
that isn’t important. And the walls are so
much more brightly decorated.”

Bunton was trained in fine arts, but decid-
ed he couldn’t earn a living there. The natu-
ral avenue for his talents was the more lucra-
tive world of advertising. “I certainly don’t
think I've compromised my talents by going
into advertising. After all, when Michelan-
gelo painted the Sistine chapel, he had a
client and a brief.”

On returning to SA from his studies in
Antwerp, he spent his national service work-
ing in the police fingerprinting department.
“The discipline the police taught me has
been of major value. I will never appear with
dirty fingernails or dirty shoes.”

But Bunton’s career in advertising began
with what was derisively called “dirty finger-
nail” work. He was so determined to break
into advertising that he offered to work for a
major agency for nothing. It turned him
down.

Instead, he had to make do with designing
sweet wrappers for British Flexible Packag-
ing, before getting his break with PN Bar-

rett in the late Sixties. It was here he met his
future partners, Owen Mundel and Ian
Blake.

One of their clients was the NFI unit trust,
who had a flamboyant young marketing di-
rector — Darryl Phillips. Phillips couldn't
have been a greater contrast to Bunton.
While Phillips kept a very high profile in the
business community, Bunton was (and is)
deeply cerebral, with an interest in Zen Bud-
dhism and a preference for a quieter life with
his wife and son in Pretoria.

When NFI folded, Phillips asked Bunton,
Mundel and Blake to form an agency with
him. From the very beginning, the agency,
which became Grey-Phillips, was a maverick
outfit, operating totally differently from its
counterparts.

Says Bunton: “At that time, the so-called
full-service agencies were dominated by the
‘suits’ or client-service people and most crea-
tive people were treated as a lunatic fringe.
Creative people were not encouraged to see
the client.

“Instead, we worked on the premise that if
we could create good advertising it would sell
itself.”

The industry constantly knocked Grey and
hardly missed an opportunity to label it a
sweatshop operation, But Grey, who built its
reputation on small clients, had the last
laugh — hecoming the largest advertising
group in SA.

Bunton belongs to the creative school that
crosses happily into management. “It helps if
creative people have executive power, It pro-
tects the philosophical integrity of the agen-
cy.” But Bunton still devotes the majority of
his time to creating campaigns. The prospect
of filling a blank page is what really gets him
going.

And the guiding theme of his work?
“Rather than just supply information, I want
to create advertising that people feel good
about and that moves them to a different
view of the brand. It takes a mystical quality
to create great brands.” ]

JAN BURGER & MARIETTA MARX

Media speculation has i
tween Johannesburg
and Marietta Mar
council’s Manage
was a close one

However, insiders say Burger won
quite comfortably, and that it was ultimately
a toss of a coin that confirmed Marx’s ap-
pointment as his deputy. That's how close

the running for the deputy chair was.

The upshot is that Johannesburg’s Manco,
the most important body in mynicipal af-
fairs, is now governed by both khe old and

tions gave Marx (37), like Barger a former
MPC, her first taste of municipal politics.

If age is usually accompanied by a harden-
ing of one’s positions, don’t be misled by
Burger. On controversial pglitical issues such
as group areas, tixed buses and swimming
pools, he sounds remarkably verlig.

“I'm not a verkrampfe,” stresses Burger.
“COn the contrary I amd impatient with the
slow pace (of reform). I think the time is
right to move ahead,

Born in Montag

in the Cape, Burger
matriculated at thé Volkskool in Potchef-
stroom, where both Foreign Ministers Hil-
gard Muller and’ Pik Botha reccived their
early education! After a stint in the civil
service, he venfured into marketing, and lat-
er found himsglf unemployed after the Anglo
American Corp took over his company, That
spelled the peginning of his career in local
politics.

Since 1967, when he first represented
parts of Langlaagte, Turffontein, Rosetten-
ville and Jeppe on the council, Burger was
approached four times to enter parliamen-
tary politics, “The last time was when the
late John Vorster asked me to withdraw my
nomination as NP candidate in Vereeniging
in favour of newly appointed Minister Mar-

ger ... confident
in victory

ais Steyn.”

In retrospect, Vorster's request was a
blessing in disguise. At times Burger's wife
was very ill, and the six-monthly move to and
from Cape Town would have been virtually
impossible for her, She died five years ago,
lea_}rl){ﬁirger with their two daughters,

oday Burger still lives in Turffontein,
Both his daughters are married.
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JOHANNESBURG. — N
;The National African
Federated Chamber of
Commerce (Nafcoc) has -
drawn up a national
business charter in-
}‘tended to persuade
large corporations and
public employers to
-adopt fair labour prac-
tices. .

annual conference, the charter is meant to super-
sede such employment guidelines as the EC and
‘Sullivan codes, which “do not go far enough”.

+  Among the commitments the code calls for are:

' OThe SA business community should commit it-

- self to working towards the eventual elimination of
'racial discrimination in the work-place and in all
facets of private and publie life; )

[1 The private sector should support the principle
of the lifting of all laws and regulations that impede
.black economie advancement, participation and up-
ward mobility in the work situation; '

- O The private sector should undertake to contrib-
ute generously to the improvement of black educa-
tion, the promotion of community development and
upgrading programmes; > - . ;‘

"~ O The private sector should strive for political *
representation of all citizens at national, provineial
and local structures of government.
M

e,

Presented yesterday at the organization’s 23rd |

rp——




By AUDREY D'ANGELO
Einancial Editor

AN increasing demand for Sunday
shopping is forcing Pick 'n Pay to pro-
vide it in some areas although chair-
man Raymond Ackerman said yester-
day that he would prefer not to do so.

Pointing out that in the relentless
competition between supermarket
chains Pick 'n Pay cannol afford to be
the odd one out, Ackerman said it was
already experimenting with Sunday
opening in selected stores including
Mitchells Plain and the “new genera-
tion” small supermarket at Camps
Bay.

Censlantia is next on the list and
will start Sunday trading “in a few
weeks' time”.

Ackerman said that Sunday shop-
ping was a world-wide trend as more
married women went out to work, and
he received a constant siream of let-
ters from customers asking him to pro-
vide it.

I feel strongly that staff should
have adequate time off 1o rest and
spend with their families and this is
one of the reasons I have resisted Sun-
day opening. It is particularly hard on
management.

“Y am also worried about the effect
on the small shopkecper if all the big
chains are open on Sundays and late
in the evening. It could mean the end
for some of them.”

Stressing that staff would still have

adequate time off, Ackerman said a
shifl system was in force at all stores
opening on Sunday.

“That costs us more, of course, but it
is still profitable to trade on Sundays
even with the expense of more stall.

wAnd it will mean more jobs avail-
able — provided small shops which
have relied on Sunday trade do not go
out of business. 1 am genuinely con-
cerned about that and 1 hope we do
not get the same situation here as in
the US, where people shop at any hour
every day.”

Denying that il was competition
from Checkers in particular that was
causing Pick 'n Pay to take this step,
Ackerman said: “I am happy that they
have turned around after a difficult
time, It is very commendable.

‘But all they have achieved is @
profit of R6m and that is what we do
with one hypermarket.

“and in fact we have been experi-
menting quietly with Sunday opening
at Mitchells Plain and in Durban for a
year. It had nothing to do with their
improved results.”

He said only stores in places with
sufficient demand would open on Sun-
day. The new Camps Bay store was
already open from 9am until 8pm
every day including Sundays.

There were plans for Sunday trad-
ing at selected stores in Johannesburg
and Port Elizabeth.
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Failure by management to consult with staff

From ALAN FINE

JOHANNESBURG. — The Com-
mercial, Catering and Allied
Workers” Union (Ccawusa) has
criticized the recent Pick 'n Pay
announcement on employee
share ownership because of fajl-
ure by management to consult
with worker representatives on
the issue beforehand,
Yesterday’'s statement, by
Ccawusa national negotiator Jer-
emy Daphne, which also raises
questions about the benefits to
workers of the scheme, repre-
sents the most comprehensive
comment yet from organized la-
bour on what is becoming an in-
creasingly vaunted concept in
South African labour relations.
Ccawusa represenis just over
6 000 Pick 'n Pay employees.
Daphne says there has been no
communication with the union
about the scheme and questions
whether Pick °n Pay has ade-
quately canvassed employees’
views on it.
He says the union has learnt
since the announcement that em-
ployees will become eligible for

participation after five years',

service. Employees holding ce:-
tain positions just below manage-
ment level will automatically
qualify.

Finance for purchasing shares
will be made available by a trust
fund. The board of trusiees has
been appointed and up to R30m
has been allocated to it.

Once they qualify, employees
may take up an option of buying
the shares, which are to be split
in four, If they do not have the
money to do this, the shares will
automatically become theirs
after 10 years' service through
the repayment of dividends into
the trust. v

Daphne says the absence of
consultation has raised a number
of unanswered questions and
concerns,

He anticipates that most union
members will be unable to afford
to purchase shares themselves,
and this will have to be done on
their behalf by the trust. Daphne
sees it as problematic that em-
ployees have not been given a say
in electing the trustees, who will
represent their interests for five

years.

He further questions whether
employee share ownership
would increase workers’ say over
management decisions: “In as-
sessing the scheme, it is impor-
tant to draw a distinction be-
tween ownership and control.

“It is elear that as individusal
shareholders, workers' participa-
tion in the decisions of the com-
pany is not extended in a mean-
ingful way. As minority
shareholders, they can no more
exert influence gver the board of
directors than as ordinary work-
ers,” he says.

Daphne questions the motjves
behind the offer. He notes that
chairman Raymond Ackerman
has said it was motivated by ex-
perience in the US, the aftermath
of the strike which hit the com-
pany last year, and the results of
attitudinal research among em-
ployees.

“In the view of the union, this
scheme is designed to inculcate a
sense of loyalty to the company

without acceding a meaningful
stake in it. In an attempt to avoid
industrial action and to boost
worker productivity, Pick 'n Pay
hopes to make workers identify
with and feel a sense of commit.
ment to the company.”

He adds that the cash benefits
of the scheme are unclear. “In
the light of shares being reduced
to one-quarter of their present
prices, and the strong possibility
that workers will only receive a
small number of shares, it does
not appear there will he signifi-
cant cash benefits for worker
shareholders.

“Workers want a bigger share
of the total revenue of the com-
pany to go into wages. With the
pPresent minimum wage of R490 a
month at Pick 'n Pay, the ques-
tion of a living wage tops the
agenda for Ccawusa members,

“Ccawusa will be further dis-
cussing the meaning and implica-
tions of ownership schemes with
its members at the company,” he
concluded,

workers,
a stake in the company,

They said that so far all
wanted them.

a substitute for
intend o offer

tized undertakings.

Ackerman feared
union opposition

Financial Editor

PICK 'N PAY chairman Raymond Ackerman and MD Hugh
Herman feared there might be union opposition to the deci-
sion to extend the company’s share option scheme to more

When they announced their intention to offer more workers
both said last week that they hoped
there would not be trouble with the unions.

employees offered shares had

And both stressed that the shares were not being offered as
pay rises and good working conditions. “We
both,” Herman said.
Ackerman said that British Prime
Thatcher’s popularity with the electorate resulted from her
understanding that ordinary people wanted a stake in the
economy and giving them the chance to

He thought it vital for the stability and prosperity of SA that
people of all races had a stake in the companies they worked
for. “This is why I am putling my money where my mouth is.”

Ackerman said he intended to tour the country explaining
the advantages of owning shares to all employees. ,

Minister Margaret

buy shares in priva-

—



financial loss

From HELEN WISHART

JOHANNESBURG. — Stock and cash losses suf-
fered by retailers as a result of thefts by staff
account for about 70% of the total shrinkage figure.

The problem is serious and getting worse, major
retailers say. L

They say only 20% of shrinkage is due to external
shop-lifting, and 10% to administrative exror.

Checkers loss contro! GM Buddy Anderson said:
«ghrinkage is the biggest problem of the retail trade
and the reason for many bankruptcies, although
successful sales are made.”

“In SA, need and lack of job opportunity motivate
people to steal. Staff are increasingly the breadwin-
ners and support extended families.”

Problem ignored in the past

One store manager said shrinkage had become
such a problem that it was now plainly called “steal-
ing” even though it had been largely ignored for
years.
Retailers across the poard say losses are ap-
proaching 2% of their turnover.
One retailer said the growing problem of staff-
theft was exacerbated by inflation and because
employees did not think of themselves as thieves
when they stole from {heir employers.
“If they bear a grudgé-or feel that they are under-
paid, they tend to feel stealing is justified,” he said.
“Collusion is the biggest problem. There is under-
ringing at tills and goods are re-packed into single
containers. Backdoor losses occur where there is
collusion between delivery and stock-control staff
and the value of goods lost is higher, because car-
tons and crates disappear instead of single items.
Goods will be marked off as wreceived” and then
some cartons will be left behind on the delivery

n.”

Staff-theft is difficult to monitor and to prevent by
security devices. Moves to clamp down on employ-
ees has implications for industrial relations.

Most retailers prefer to do the necessary “ground-
work” in-house, before resorting to the police to
conduct investigations into staff-theft. But a suc-
cessful security precaution was to make losses the
responsibility of every member of staff.

|
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Productivity-linked

‘pay increases for
‘Cashbuild workers

=]

. & By AUDREY D’ANGELO

. Financial Editor

CASHBUILD —- the building materi-
als wholesaler where participative
management was introduced by for-

. mer CE Albert Koopman — has given

productivity-linked pay increases of
up to 50% to some staff.

And it will promote the develop-
ment of black retailers, possibly
'through a franchise system, the direc-
itors say in the annual report.

They say a franchise system would
help black retailers to hold their own

-%in the broader competitive environ-
ment”,
1~;Discussing pay increases, the report

~ says these were agreed “in a climate

«of unpressured discussion without the
involvement of any outside parties
vand progluced a solution that was both
. innovative and satisfying {o manage-
ment and staff.”

It was agreed that future salary in-
creases would match inflation pro-
vided they were accompanied by eom-
mensurafie improvements in
productivity.

“This agreement resulted in salary
increases of up to 50% in some in-
stances, and acceptance of the prinei-
ple that discretionary income at lower
income levels should be increased not
only t6 match cost of living inereases
but to improve the quality of life of the
employees concerned.

“The negotiations benefited im-
mensely from the three preceding
years of participative democracy with-
in the company, and reflected a keen
appreciation of the realities of the
current economic environment which
dictate that the company remain com-
petitive”, the report continues.

,As!.reported earlier, Cashbuild lift-
ed ‘attributable earnings for the year
to June by 42,5% to R24m.

g
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Labour Reporter

A MAJOR union of shop workers
has called for paid holidays on
May 1 and June 16, .

The National Union of Distributive
and Allied Workers (Nudaw), which
represents about 8 000 workers in the
distributive trade, said in representa-
tions to a Wage Board hearing in
Cape Town that they rejected Work-
ers’ Day, the first Friday in May, cre-
ated as a public holiday by President
Botha this year,

Further demands were for six
months’ maternity leave with a guar-
anteed job and stricter limitations on
overtime and the employment of ca-
sual workers on a regular hasis,

Uncontrolled hours
Nudaw also argued for the inclusion
of black towns and townships in de-
terminations,
“The workers employed in shops in
those areas should not have to pay for
the racial jigsaw of our country by

working uncontrolled hours for low
- day week from Monday to Saturday;

wages.
“If they received a reasonable wage

their areas would become more eco-:
nomically viable and better able to
su_;gmrt their populations,” the union
said. |
A strong protest was lodged about'
the exclusion of certain establish.!
ments from the wage provisions of
the determination, '

The union called for a minimum
wage of R550 a month in the trade, .

Making a case for substantial wage
increases in all categories, Nudaw
said that real wages had been serious-
ly eroded by inflation, that food prices
and other costs had increased drasti-
cally, and that personal taxation was
expected to rise.

1

“We are convinced that higher.

wages — and that means high wage
increases for workers — are neces-:
-sary to improve the quality of life in
our country for the majority of our
people, to create a demand for the
goods we produce and which the shops
sell, and thus help to create jobs,”
said the union's memorandum, i

The union asked for a 40-hour, fived

morning on a roster basis.
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", A union spokesman said about 120 workers were

. the city centre, .

CUSSiQﬂS.-,=‘-n "5".'%-31"!';'5‘“'%"';.'%%' EE SRR AT
W Management},.s;)okesmen, were said to- be
available for comment on, anything”, . | .
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* Subsequent ’nvesfigations led to the arrest of
two others. They will appear in court soon,

120 stop work in pay
row with electrical fir

Labour Reporter 164 3 /fﬁ; 3/ ‘

SPRINGBOK Electric empldyees stoppe work-Tto.
day in support of demands for higher wages.

They are members of the Electrical and Allied
Workers’ Trades Union which opened wage negoti-
ations with the company after a short stoppage
last month. oo

involved at the company’s store and its factory in

to R700 a monty. ., . - &

"They claimed. thé fcoxﬁpany\ ivas delaying ’w'age
talks by introc{qping-schen;glementg into. the. dis-
. ‘&! . R .
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Labour Repoxter

ABOUT 100 workers
began a wildcat strike at
Springbok - -Electrical
and 1ts Bokkiepak' divi-
| sion in the city yesterday.
. {over wage and condi;.
=] tions of service gnev-,
ances.
. The electrical whole-
salers and distributors
have continued trading
in spite of the strike.
The national assistant
general secretary of the
Electrical and Allied
Workers’ Trades Union
(EAWTU), Mr Brian Wil-
liams,.said workers
downed tools yesterday
- mprning and would not
g0 back tdiwork unless
they-had! aLcommxtment
tha wages‘fiwould be in-
creased. M‘ ‘"EA?FI L !
Most" workers’ eamed
R300 a:month, he.said..
The managing director
of Sprmgbok Electrical,
Mr EIlki: "'RaShkln,**",Sald
the company had agreed
to discuss’ wages . and
working conditions on
November 9, provided a
.grievance procedure
had been hammered out.

)

Transvaal: Panlv cioudy
coming cooler later, :
Free State: Partly clow
with scattered thundea
Natal: Partly cloudy, wa
mid with scattered th?>

ors.

Namibia: Partly cloudy v
thundershowers.

Botswana: Partly cloudy
with isolated thunderd

YESTERDAY'S REA{

not

Baromater ... 1017,
Humidity ..o 98,
Temperature ... 15

max 16,6 min 1,

Wind {D F Malan) 8 pm:

TIDES (TABLE BAY}!

High: 0210 1420 j
Low: 0810 2040

Sun sets 1917 rises 05

Moon risas 1814 sets 0
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6.00-8.00: Good M
3.27: Programme $
3.30: Skryf vir haa
3.45; Harry's Hous
4.00: Popples "’
,4.15: Pumpkin Pat(
'4.30:' Hand in Han|
4.35: Santa Barbay
5.00: Growing Pai
5.30: Knight Rider.
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has been kidn
head of a mg
News

No Jacket R¢

6.00:
6.15:

e o, am e

,.t- \'1\""'“*‘«. E

""ﬂ

g



3 :
/@not spreading
- JIOHANNESBURG. —
s~ Checkers managing di-
feptor Mr Clive Weil has
dgnied that the strike by
Zheckers employees
spread to another. 10
1S branches in the Trans-
vaal yesterday, as
claimed by the
CCAWUSA (Commer-
cial, Catering and Allied
Workers’ Union).

The strike action start-
] ed 12 days ago when
workers at the Emmer-
entia branch downed
tools following the dis-
missal of.a CCAWUSA
shop steward and ecol-

CCAWUSA spokesman
Mr Salim Vally said
more than 800 workers at
10 Checkers branches
alsotdowned tools yes-
‘terday. Mr Weil de-
! seribed thé comments as
| “abgolutely untrue”. —
Sapa

league accused of theft.
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I.qbour Reporter ¢, ? W"
A GROUP which ndd
split from the Comjner-
cial, Catering and M)jed
Workers i gﬁn
(Ccawusa) allegédl

cupied the union’s Cibe
Town branch ofﬁces%
Mr Graham van: w‘{
branch secretary of? e
union, an affiliafe of'#h

can Trade Unions (Gp-
satu), said about 10 péo-
ple forced their way'into
the offices on Menday.'
He alleged the grﬁhp
ransacked the offites
and ‘stole cheque-hod
and other documents3i:

'but left when about

They go S
it The’ Spllt in the ur@n
Zopened in June.

;Li’«!} Merger ivfj

the Retail and Allied
Workers Union and th
Hotel and Restaura’nI
't Workers Union had bek
accomplished, whlle tl:;

other faction said
meeting at which the
gcalled merger was ap-

'proved had been unconr :

stitutional. 2,

rmmtempts to re¥elve
ithe split have so iai‘
'been unsuccessful, ﬁta i
? Mr van Wyk said th
Cape Town branch hh

rejected the “neW;'
union.

The branch had bee
aware of meetingdbin
volving supporiera¥o
the other group, 8
“There was a meet’iné
on Sunday night ‘at
which a committee of 0
people was elected. *
“That group arrived
at the offices earIy on
Monday, morning
threatered peopl W&h
violeneer M

..‘offices*"’f-‘

forced its way in and ‘oc-|-

Congress of South Afrx- ;

y stayed there > - b
tllh‘zélout noon yester%y'
Bi¥¢members gath-

«Bl‘ﬂ@'gnd demanded that
'i

GHe group in Ceawirs -
claiined a merger with|’

o e

e -

N Bt a

=-—‘53s§=‘zz-—5~u2_‘.

po—

i ards on Tuesday. Du
1 lunch-hour yésterda
| several hundred workers

Locksmith
ey got into the of-
aiter, a locksmith
opened up and changed

-all the Jocks.” W

He said tg‘e‘
marshalled . it8
a meeting of sho'

arrived at the oﬂiqas. .
“The group n?.‘f:hpymg
the offices ran giay, but
they were s¥opped,|.
brought back and ‘made
to.hand over td nion’s
property,” sai ‘van
WyE. ¥ ?‘




Workers at
22 Chicks strlkg

AN ' ‘Lahodr Repnrter
(4} /ABOUT 240, Work
. downed toolf:for. the
thir@ day yesterday at
Chicks Secrap Metals
(Cape) (Pty) Ltd 1n ‘Ep-
ping.

A spokesman for the
South African Allied
Workers’ Union
(SAAWU) said workers
were striking because
management had re-
fused to recognize the
union, and over a dis-
missed worker.

Employees at Chicks
joined SAAWU in Octo-
ber last year but, aceord- .
ing to the union, man-'
agement had used
“delaying tactics” to put
off recognizing the
union.

Workers were de-
manding -the reinstate-
ment of the man without
loss of benefits and that
management - recognize
the union, e said.

“The managmg director
f Chicks, Mr C Abbott,

eclined yesterday to
‘ecomment on the stop-
bage. L

.
o
i
&




e | ot aware, of the union’s decj.
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By Mike-Siluma, Labour Ng .
oo o porter . b

The Commercial, Catering and
1. Allied “Workers’ Union (Ceawy- |
'|.52) has severed jts contacts with - |
:Ellerines in a Wage dispute over
‘what it called the managemenpt's
“negative attitude”, - nm,‘? T
" A Ccawusa spokesman,’ Mr- |
“*I" Jackie Masuku, said the decision
was taken becayse manage- |
ment’s attitude hampered the
" | 'Process of conciliation. " ; ;

{1 »Ah Ellerines Spokesman, Mr |
JPierre de Villiers, said he was |

sion, He said the"company"
would stil] pursue settlement
| <through a concil_ialt;i'orfz‘bqalrdlandd ’

v "“We want to explore al ave- .
Rues.to reaching 3 settlement,”, I
Said Mr de Villiers, Lo

1% Mr Masuky sajq all communi-
| cation with Ellerines manage-
ment would be suspended until
*‘our members countrywide,
through our shop stewargs, give
/definit‘e*l_'ns‘t‘ructions”. L
- The’ national shop stewards’

L) o4

meeting irould takeplace on

1 *-{'Accordin ly, we cannot re.
Spond tqj;El_lgrines’., proposal for |
i mediatipn_‘:joh‘gmovember- 19 and

: 20, "althoughwe siil] stand -by |
| our commitm

i to ?Setu.gfj-th'ﬂ ?dispute !:;-‘ sai '
H "Masul;ii};‘rﬁfégé.{} i ler




One section of the Commer-
cial, Catering and Allied Work-
ers Union {Ccawusa) helq 2
branch congress at the week-
end which resolved on the re-
moval from office of the exist-
ing executive committee and
officials from the other section,

They represented the same
faction which recently occu-
pied the union’s branch offices
for two days before being
ejected, said 3 Spokesman for
the group which regards ijtself
as official.

o

The dispute arose from a na-
tional congress of Ccawusa
called to discuss a merger with
other unions ip the sector,
which ended in confusion,

:l . 9

Rivals cause (:
confusion \ .y

o
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OK af
of stri

Twenty workers from t

OK Bazaars warehouse
at Alrode in Alberton-
were convicted yesterday
of committing public vig-
lence during a wage
strike on January 6 this

’

! "\‘"w';” L ®.

{l

year, -

Four of the 20 were
also convicted of intimi-
dation by Johannesburg
Regional Court magis-
trate Mr T'S Prinsloo,

. Another five were ac-
quitted on both charges.
Ail are members of the

Commercial Catering

and Allied Workers’

Union of South Africa.,.. ..

-guilty-y

m;ﬁ‘mr g

’8State evidence was
that the strikers had intij-
midated employees going
to work during the strike,
OK manager Mr Hu-
bert Balzer presented the
court with photographs
he had taken of strikers
around the car of an em-
ployee, Mrs Honery
Roodt, as she entered the
warehouse premises.
Another witness said
he had been punched in
the face by strikers who
Mr Balzer identified
from the photographs.
Sentences will be
passed on Thursday.
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BOTH Ellerines Hold-

ings hanagement and the
Commercial, Catering
and Allied Workers’
Union have denied _.nm_o.-.mm
that a sit-in is affecting

- the company’s stores on

the East Rand.
Ellerines human

resources manager, Mr

Pierre de Villiers, denied

e

“Sit-in strike at Ellerines no:.oa_

any _Sos._nnmﬁ of the sit-
in, saying the only
industrial action that had
affected .the company
was last Monday when
2600 workers downed
tools in a nationwide

work stoppage.

Ccawusa organiser,
Jackie Masuku, also
denied reports of Hrn sit-
in.

Meanwhile, Ccawusa

has confirmed that itis in

wage

contact with the epart-
ment of gmnnoénu andis
making &dn urgent
application to the
Minister of Manpower to
intervene.- in the union’s
dispute with

Ellerines.

Earner, the union had
suspended communica-
tion with the company
after Ccawusa alleged the
company failed to
honour a conciliation
board appointment.

En. mEn m__nn_.au. wma
" been in personal contact
with the Minister to seta
date for the héaring.
The company was still

But Mr de Villiers said
the company had been

more than’ willing to a-~ trying to get the union to

conciliation
hearing.

mediation as tney had
agreed to it in the first
place.— Sapa,

coma
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 JOHANNESBURG —
. The wage battle he-
tween Ellerines Hold- |
ing Limited and - the |
the Commercial Cater-
ing and Alliqd-?Work—
\ ers Union of" South

Africa . (Ccawusa) ' is
; expected to be finally
! . resolved when the two
. parties ' and " the De-

. partment of Manpower
| e neet for further nego-
{*"jations todayfis:

]
Ellerines — a furniture
retail industry —
“which operates 252
| - stores within the coun- |
{ .iry employing & total
i ~of 6302 employees,
. bas been in dispute
"with the union since
June thisyear. ., -

' Ceawusa is demanding
R550 per month mini-
mum plus R200 per
month -~ across ° the . —
board increase. In re- An apparent split in the

~sponse, the company ! union caused further
hae offered a mini- | - complications  last
mum increase of R94 week, with the general
to all employees. 1t |l | . secretary of Ccawusa,

.has offered its non- (« Mr Papi Kganare,

. sales employees R425 | i . claiming that his was
_to ReBY per;, mont : ‘1 the “only” Ccawusa.

minimum. %, v | |Ellerines said in a state- |
Last Friday, Ccawusa re- e ment that  since it
quested that a strike | ! upheld  the principle
ballot . be conducted | of freedom of assocla-
during normal .work- { tion, a meeting with |
ing hours’ and ; with Mr -+ Kganare  was \
participation il and agreed to. However, @
assistance from mar-

date had not yet been ||

* agement, but Ellerines . set.

i". responded by saying it
. 'viewed a strike hallot

The general manager of

human resources for. &
Ellerines, Mr Pierre 1
. de Villiers, said that | -
the company’s head of- '
fice had received no
direct report from the
East London branches |

* both parties 'had de-
clared their intention
. to negotiate a- settle-
-ment of the dispute. = 11~

. “The facts put before || P 0 their i
| employees. at a strike } | a °ut ! tt?“tl']ll{vo%)v%‘
t pallot should be thej ,‘_me“?«,jﬂ?% e strike bal-
. actual position at the -}%‘p,=-s'_£j}‘;i-, i
timeltl'n‘atfnegotnatmns According;to a Ccawusa
ally'break down,” ||| :spokesman, Mr Jackie

\

|

!

| " asbeing premature, as
]

1

I

I

|

i the,‘statement said, oy i\‘.i%sukué,- :ﬂe sltrike bé,\].
| wf a strike ballot is con- | £, 4Ot WAs LAe ategt de-
' ducted before " the ‘fi- | .+ yelopment and4 of the

- ; #3160 stores balloted

' down in me- | {0 idonts ed s0
‘g’ﬁli:ﬁﬁi‘é Othen  the | .,;:“."a?fs‘ 98iper cent were,
outcome is really null, i, gﬁﬁg’?&ﬁpfastnke, -
and void since it is not o

taken on the actual,
situation.”

-
Loy
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EAST LONDON — The
Pick 'n Pay supermarket
at Bisho closed early on
Saturday because work-
ers stopped working in~
solidarity with a col-
league who had been de-
tained by Ciskei Police,
the regional general
manager, Mr Terry Car-
roll, said.

. Mr Carroll said the
‘workers had asked man-
agement to intervene on
behalf of their col-
league.

The management had
astablished the worker
1ad been detained on
iecurity grounds, he
;aid, and in such cir-
wumstances there was

10thing management
sould do to help free the
nan.

He said the workers
itopped working at noon
15 they had indicated
and the shop was closed.

However, the workers
returned to work yester-

Bishe

day and the situation
was back to normal, Mr
Carroll said.

Meanwhile, the Com-
mercial Catering and Al-
lied Workers’ Union
(Ceawusa) said in a
statement issued in Jo-
hannesburg yesterday
that Pick 'm Pay had
undertaken to contact
President Lennox Sebe,
urgently following an al-
leged attempt by Ciskei
police to ‘‘erush” the
union. :

Ceawusa said one of
its shopstewards at Pick
'n Pay's Bisho store, Mr
Hemming Dali, had
been in deteniion since
last Thursday after he
had been picked up at
home,

2

Xile ™

S
after workes:

tore.

When the Pic
manager telephoned the
-Ciskei police, he was
told by a certain Capiain
Gazo that this was “not
Pick 'n Pay business and
{hat Pick 'n Pay must get
out of the union,” Cca-
wusa claimed.

On Saturday, Pick 'n
Pay workers went on
sirike demanding Mr
Dali's release, bui at
2 pm a large conlingent
of Ciskei police arrived
at the store and “forced
workers out of the store
using intimidation”,
claimed the statement.

Pick 'n Pay informed
Ceawusa that it had now
received a leiler from
the Ciskei police “de-
manding thal they ter-
-t | IS

shuts

- mme%;
(= =)

e

minate their relation-
ship with the union or
else the store will be
closed down

“Furthermore, the
Ciskei police wunig lo
have control over who is
employed at Pick 'n
Pay,” Ccawusa said.

The union's head of-
fice intervencd lo pre-
venl further strike ac-
tion by workers on the
issue while PPick 'n Pay
had undertaken o urg-
ently contact President
Sebe to requesi Mr Da-
li's release.

“pregently, Pick 'n
Pay and Ccawusa are
bolh monitoring the
siluation.” Cecawuysa
said. — DDR-5apa

}
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JOHANNESBURG. —The Rand Supreme Court yes-

| terday granted an interim -interdict to Ellerines

Holdings Limited which severely restrains its em-
ployees from being involved in strike action.

"Ellerines — a furniture retail company — has
been locked in a wage battle with the Commetcial
Catering and Allied Workers’ 1nien of South Africa
(Ccawusa) since June this year. ‘ ‘

The ‘order restrains workers from instigating
strikes, go-slows and work stoppages in terms of
Séction 65 ‘of Act 28 of 1956. '

Fllerines said that since illegal stoppages which
took place while the Conc iliation Board was siiting,
the company decided to seek an interdict against

Ccawusa to prohibit illegal action and interference

| with the business of thg company.

Over the past two days, 68 out of the 291 stores
have experienced jllegal work stoppages.
Ceawusa is demanding R550 minimum plus R200 a
month across-the-board increase. In response, the
company has offered 2 minimum increase of R94 to
all employees and a R425to R689 a month minimum
to non-sales employees. — Sapa




o

by MARK STANSFIELD,
Weekend Argus Reporter

MOTORISTS throughout the
country are being cheated out
of thousands of rands by pet-
rol pump attendants who are
intimidated by Mafia-type
township gangs into commiit-
ting fraud on a huge scaley..

Top-ranking motor industry, -
spokesmen this week sajd.
township “syndicates” roarred
petro}‘stations after hours
and faught purmp attendants
how to cheat unsuspecting
motorists out of money while
filtling their tanks. It is esti-:
mated that countless thou-
sands of rands are pocketed
in this way every month. .

Petrol pump attendants
who refuse to take part in the
crooked schemes are intimi-
dated by threats of physical .
violence to themselves and
their families.

Country-widé investigations.. -.
into allegations of fraud at,
petrol stations are, under way.:
but moter industry spokes=
men said disclosing specific

. details_coull Bamper- the ifir,|
véstigat%ﬁ%&ﬁﬁ'ag?gf pf
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Ciafie
intimidation
leads to_huge

.ypetrol-fraud.

can Motor Traders’ Associa-
tion (Samta), and Mr RE
Hulley, the Cape’s divisional
secretary of the Motor Indu-
tries Federation (MIF) said
this week that the situation
had been monitored for
months,

Mr Beckman said Samta’s
arbitration hgard was han-
dling about 47 eomplaints a
month from motorists who
say they have been “ripped-
offi” at the pumps.

«f ryself lost about R60 000
in,15 months before an inves-

figation showed how some of

my staff were able to pocket
;h_ed money,” Mr Beckman
gaid. L

Baks lost about Rig-ili

1fon in 1985 through_ grooked

Both Mr‘{:‘ﬁﬁb“ﬁ*g iBeekinan, 17 ¢rediv-dard petrol salgs:alone tricky business' a;% gthe less
c:hg‘igmgnﬂ:ﬁ@f&k‘t@ﬁtﬁqqthgat_g;y -,z A6 indication of how, large %aidat this stage the better”.
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L
afid lucrative petrol-sale
~ #fraud is in South- Africa, Mr 1
Beckman said.

“We have closed many of .|

the loopholes in.the credit-

card fraud scheme since then

and have brought the losses

down to about half that

amount for this year,” he
¢ said.

Peninsula service station
owners, who said crooked
practices at the pumps were
reflecting badly-on. their busi-
nesses, are losing: ‘customers
daily through no fault of their
own. TeM b S

“Most of the crooked busi-
ness is carried out after hours
when owners are not there to
supervise sales,” said one Sea
Point garage owner who has
been in business for the past
22 years.

“Service stafion owners
have their customers’ inter-
ests at.heart and gain nothing
from the illegal practices be-
ing perpetrated at the
pumps,” he said.

"'The IMF:{%ME;' {Hulley said

olicte il o
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“Appeal against'
?death senterice

THE Commercial Catering and Allied Workers® Union’

' % 'has instructed its attorneys to appeal against the ‘death
« ° sentenceé |mposed on’one of its members” for the. murder
}'t_"_.':,()f a worker killed durmg a strike. - ;.

i+ - William Ntombela, a Ccawusa shop steward at

- " Nel's Dairy, Victory Park Johannesburg, was found
guilty of murdering a Nélspruit driver during a strike’

L by 1000 workers mJuly 1986. Ntombela is a migrant

" worker from Natal.’ -

o He was ‘sentenced to hang by a Rand Supreme

Court judge on November 12,

' Ntombela was also senténced to 12 years for the

b murder of a security guard 4t Bliss Diary.

Ccawusa general” secretary, Mr - Vivian Mtwa,

" said- yesterday that the union’s attorneys had begun

. preparing: papers for, the - appeal against the death
. -$entence t0be loaged w1th the Appellate Dmsron in

i '.Bloemfontem ST

v WMr Mitwa said that 27 members employed by OK

"riBazaars at its Conti Warchouse, Alrode, were last

wcck -given_prison sentences ranging from Ihree and

ur years for offences-linked to the OK smke last

e YA They were. found: ~guilty. in the Germlston

¢ ,,'Maglstrate s Court on November 19.

The’ WOrkers are out'on Rl 000 batl each pendmg

’ appeals agamst the sentences




ETTTGEN | BRI
- Ifila- | g
_ Iasm-

{ the
Der
’fhalf
£ but

rri- ' ®.
%{, . dCAWUSA has threatened
to take its dispute with EIX
eft lerine Holdings to the Su-
| preme Court if the com-
pany did not “stop hamper-
T ‘ing members’ right to styike

4 1o | the' breakds of this
imi- | week’s Conciliation Board
f t0 | meeting — established to re-
L 1n solveawage dispute — put it
bla- | ina position to embark on a
id”. | fegal wage  sgrike_. next
fce | week. = ‘

yof |+ This could a 6 500
that workers in'300 stores.

ul { - * Following the breakdown : o it % i
ons Of the . meeting, " manage- £ ;{,{?L Ve i

jets | ment informed the union

§ | that bonus payments would

. ¢ - | not be made to workers en-

' Jple gaged in industrial actlon
fed | ‘this month,

l‘g . Management also said it

‘could review its wage offer.
. Ceawusa said members

iho- were “entitled to bonuses”.

the | " A spokesman said .lthe
tad { “threat™ to withdraw wage.
for-| proposals implied 3 with-
fin- | drawal from negotxatmns’“”“
ike { Sapa. e D

: . B
Car : o i;}’:“
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‘Own Correspondent

JOHANNESBURG. —
Scores of Ellerines
stores in the Transvaal

terday by ‘members of

ing and- Allied Workers’
Union (Ccawusa)..

The action is the cul-
mination of a long-run-
ning wage dispute;

Ellerings. human re-
sources’ géneral man-
ager Mr.Pierre de
Villiers said 1 574 work-
ers at 89 stores — of
which 84 “are in the
Transvaal — had gone on
a lawful strike. S

Ccawusa spokesmian
Mr Jackie Masuku
claimed 4800 members

volved. He said stores in

*

| Natal and’the Free State

were expecled to.join
the strike foday. ,
Mr De Villiers said the
company had no plans to
dismiss workers or em-

‘| ploy temporary labour at

this stage.

and Western Cape were. )
hit by strike action yes-

the Commereial, Cater- J

at 124 stores were in-

L >
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Furniture W%k
Lubompﬁ?é z }

A NATIONAL legal strike has starfed er-
ines furniture group with about 4 800 workers in-
volved on the first day, according to their union.

The Commercial, Catering and Allied Workers
Union (Ceawusa) said today the strike had affected
mainly the Western Cape ‘and Transvaal with ac-
tion at 124 stores in 60 towns.

Stores in Natal and more in the Transvaal were
expected to follow today. . - :

The union claims about 6 800 members at 252
stores.. . .
- The. strike over wage demands follows last
week’s failure of a conciliation board appointed by
the Minister of Manpower to settle the dispute.

- Ccawusa demanded a minimum of R550 a |,
month, a R200 across-the-board increase and lower
targets for sales staff,

'_- The company offered"a minimum increase of
R94 across-the-board, a R340 minimum for exter- |,
nal sales employees and R464 for internal sales
employees. ‘

fre—




Up to B 000 pf about 6 500 X
employees at1291 Eller-
ine” qflirmture stores
‘were ‘out’on the third day
of $a'§llegal wage ! stnke
yesterday

© Union spokesman, Mr
Jackle“ Masuku, said
5000, Were out on'strike.
1 - These: ﬁg‘ures differed
w1th!*‘management s
2308 .

Mr Masuku-said three
|stores*‘ in the Eastern
Cape'came out today and
"brought the total to 180.
. The': strike § Yig-over a
| wage: dlspute :hetween
Ellerine . Holdings and
'its members of the- Com-
merclalli,Catenng and Al-
lied’Workérs! Union,
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'BY $ELLO SERIPE

Workers’ Union,

wage of R550 a

SOUTH Africa anding a minimy

may witness another
onth and a R2¢p

e retail indisstry follgw-

ave pledged thejr solidarity,
0a said workers jn Swaziland

have also identified themselves with
CAWUSA'S move fo strike,
Mothoa condemned “the attempts
by some managers to jntimidate
workers on legal strike,

“Management is embarking on an
attempt to resolve the strike by foeus-
ing on the dispute with Ceawusa,” he
said. He added that after the first day
of the strike, the union had recorded
four insiances involving the police.

“Three workers in Nelspruit are

across-the-board in
Management offe

ing the'legal’s
ers which sta

The striké by w
stores comds duri

trike by Elleripes work-
rted this weel,

orkers at Ellerines
g the same period
which hegan last
ed at the end of,

red a R94 jp-
rejected by the

$s conference held jp Jo-
on Wednesday, the yp-
ral-secretary,
that the ‘move was
y adopted by wor|
fter the Conciliati
ettle the dispute,

strikers is expected

January this year.,

Meore than 4 800 Elerin
om 177 branc
Nerthern Cape,
ern Cape were |
when it started

Transvaal angd West-
nvolved in the strike

The number of

being held n custody at Malelane
rison and are to pe charged with

The strikers are
Commercial, Cater

members of the
ing and  Alljeq

to swell before ¢
ers at varjous st

e weekend as work-
ores in the Ellerines

intimidation op Monday,

“

There are alse two work-
ers being held at Claremont,
! whﬂe-the:KwaNdebele police
' are_ holding 3p workers,”
' said Masuku, ' .
owever, Ceawusa’s re-’
| Port.on the number of Stores’
and workers involved jn the
strike was disputed by Eller.
ines, .. - o co
In.a’'statement, Pierre de
illiers, generat manager of
Ellerines’ human- Tesolirces'
! d.epa‘rtment,'v: said  reparts
i from stores had shown that a
. total.of 127 stores through-
out the counfry-had Been |
/ affected by strike .'a‘cﬁop. "
Of these, 101 ‘were in the
Transvaal, 13 in the OFs
and 13 in the Cape. e

“From a total work force

of 6567, 2 153 are partici-
" pating in the strike action,”
said the statement.:.

[ — -
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for six days, demanding higher wages.

The police also denied interfering in the sirike or
“working closely with management”,

The Commercial Catering and Allied ‘Workers
Union of South Africa, which represents the strik-
ing workers, said 5 674 workers were on strike at 202
stores throughout the country. Ellerine manage-
nze_xll{t claims only 2 470 workers at 149 stores are on
strike, .

Union demands include a R550 per month mini-
mum wage across the board.

Management is offering a R425 to R689 minimtgm

to five Ievels of salesmen, —- Sapa
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settlement has been
reached between the Food
and Allied Workers Union
(Fawu) and the
management of - Sea
Harvest more than three

- months after workers went
on strike.

More than 200 workers
downed tools in solidarity
with about 250 workers
who were fired after they
went on strike in protest
against management's
refusal to allow a rcport
back meeting.

Proposals

Fawu official Mr Gert
Koenana said workers had
accepted management's
latest proposals.

"More than 100 workers
went back to work last
week. A further 70
workers retumed to work
on Monday,” said
Koenana.

Another 100 workers
were expected to resume
work before the end of the
year.

The union is, however,
concerned about 120
workers whose jobs have

been taken by scab
labourers. .
Koenana said

management had promised
these workers would be
feinstated as soon as there
were vacancies.

. e e 4
Workers at a repori-back meeting befor

Sea Harvest management International Union of
was not available for Foodworkers (IUF), to

comment. which the union is
Fawu had earlier affiliated, to intervene.
approached the A Spanish-based union

had also taken up the
matter with the Pescanova
Fishing Company in
Spain, which owns 50
percent of Sea Harvest,

» 2 minimom of R425,

/ strike.

Ellerines
workers
deman
livingd&®
wage

ABOUT 100 workers at
four branches of
Ellerines In the Peninsula
last week went on strike
in support of a living
wage.

The stoppage forms part
of a nationwide strike
involving thousands of
Ellerines workers.

All members of the
Commercial and Catering
Allled Workers Unlon of
South  Africa, the
workers are demanding
an across the board
minlmum sajary of R550
a month,

Management has offered

The Peninsula branches
affecied by the strike are
one branch in Elsies

River, and three In
Clarement.

Workers had Dbeen
picketing at  the

comipany's branches since
they went on strike,
according to the acting

branch secreiary of
Cecawusa, Mr Ben
Petersen.

Mr Pierre de Villiers,
general manager homan
resonrces of Ellerines,
jconfirmed workers at the
 four branches went on

f/’
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and Allied Workers’
Unida (CCAWUSA) has
managed to mount a
fairly solid strike
againsg Ellerines.

Apart from the issues
over ,which the strike
was called, the twe par-
ties are also arguing
about the numbers in.
volved.

Stores in Natal have
not yet joined the
strike, but the union
claimed earljer this
week that 202 stores
and about 5 660 workers
were on strike in other
centres,

Ellerines, however,
claimed that only 2470
workers at 149 outlets
were on strike,

Stores in Natal were
due to join the strike
yesterday but by early
afternoon the company
said there had been no
action, CCAWUSA said.

The union claims the
union has achieved an
average RI100 increase
on the minimum for
members this year —
98 percent at Jazz Su-
permarkets, 95 percent
at Checkers, 66 percent
at OK Bazaars, 68 at
Thumb and 53 percent
at the Squires group.

Women workers com-
prise a significant ele-
ment of its member-
ship, so it was not
surprising that the
union has lajd strong
emphasis on negotiai-
ing ma}\temity rights.

ButiTecently it has
started. to"broaden this
campaign-and is con-

ducting a research pro-

it 3 E i
/

LR
fNI é}"ﬁ‘:}é of the serjous
split in"its ranks, the
Commercial, Catering

ject inig parental
rights.

“The idea of parenta)
rights is to look at the
whole family and their
needs,” said a state-
ment on the subject in
the latest South Afri-
can Labour Bulletin,

“The aim is to pro-
vide for the welfare
and rights of working
parents and their fam-.
ilies. An important as.
pect to these negotia-
tions is to address the
problem of gender dig-
crimination, the social-
Iy constructed differ-
ences between women
and men that result in
the oppression of wom-
en in our society.

“The union's propos-
als are geared towards
stopping the ‘double
shift’ that women have
to work and promoting
the thinking that the re-
sponsibility of childcare
and looking after the
family mus{ be shared
by both parents.”

The union says Lhe
main principles in-
volved in parenta]
rights agreements are:

@ The elimination of
discrimination based on
gender;,

©® Working parents
must be able to exer-

cise fully their parental

responsiblities;

@ Men and women
have the right to hold a
job, lead a normal fam-
ily life, work under safe
and healthy condilions
and tojgive their chil-
dren the necessary care
and attention;

@ Women and men
must have equal oppor-
tunity to combine gain-

— ]

i a1 . )
-.J (‘Le.‘i'.w;ﬂii’ﬂ"ﬁrlﬁﬂ“.ﬂ' b

Ly

O
L

1
|

.y
bl L3 LR
. um':f." B
DALY

:
AT

ety ‘-,fqll" +
e o

{
g

h o

-

i

\

. e ‘
L R P g ¥ T

o B e, BESLIDE H

A

NS R




C_comm CRCE — ZJ? Boul

Thanurey - N ecembER

1458

.......................................

........................................



-

A R R

Too Late
for Classification
Deaths
FOREMAN Veronica Leis, pas-
sed away peacefully at Grey
Hospital, KWT, on the 30th De-

cember, 1687, Sndly missed by
her husband Frank, mother
Dorothy, and children Lyana
and Bevan.

Memorial Service

"4

FOREMAN The memorial sef-
vice for the late Veronica Lols
. Foreman, of 20 Enles Street,
- KWT, will take glnce in the
Sacred Heart Catholic Church,
KWT, on Monday, January 4
¢+ 1988, commencing at 10 a.m.
The cremation will take place
privately. No floral tributes by
+ request, Donations in lieu
thereof . to charlty of own
cholce. — McKenna's Funeral
w Services, 78 Cambridge Hoad,
- EWT, Phone 23538
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Ellerines
workers

EAST LONDON — Two
striking Ellerines work-
ers were involved in two
incidents with two mem-
bers of management
here yesterday, both the
workers and the com-
pany's general manager,
Mr P. de Villiers, con-
firmed.

Different versions  of
the incidents were given

by the parties con-
cerned

Neither of the inci-
dents involved any

physical violence.

The two workers said
they had laid charges. —
DDR
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| Ellermeso

worker

Sy ey

lay: ‘charge

EAST LONDON — Two
strlkmg Ellerines work-
ers weére involved in two
ineidents with two mem-
bers » of management
here 'yesterday, both the
wdrkers and the’ com-
pany’s general manager,
Mr PJ de Villiers, con-
flrme

leferent versions of
the incidents were given
by the: parties con-
cerned :

‘v'.'.rr,
Nexther1 of the inei-
dents “involved any
physical'violence,

The two workers said
' they had laid charges, —
DDR




"swerved to avoid hitting a cair ana cr
head-on into the other. %,e 7:"!5 Jw
‘Checkers workers strikes-(gsl]
JOHANNESBURG., — Workers at 18 Ckers
stores have downed tools in protest against the

dismissal of a colleague, the Commercial, Catér-
ing and Allied Workers Union said yesterday.
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§ tives could soon bring an

‘15 Commercial,iiCatering

g T U destined
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breakthrolgirif negotia-
tions hetween. Ellerines
.and union. representa-

.end 1o the strike which-
».g_egan on December 8. *

and;Allied' Workers’
Union (Ceawusa) spokes-
man- Mr. Jackie :Masuku
said workers had accept-
ed.a management pro-
posal on sales targets..
.. He 'said resolution, of
-this issue meant the dis-
putezwas . halfwiy  to-

Bl

pards settlementin iy
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.ELLERINES ‘and Ccawusa re-
turned to negotiations on wages
.and; ;working, conditions yester-
day after.a dispute about the
Fepreséntation o the union dele-
| gatlonmm .
. "AR Ellefines Spokesman said
umoms;mkesmen had given the
assurance that members of an
posmg ‘Section would rejoin

the: nego atmg team.
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Ellerines strike

THE settlement of a strike at Ellerine
Holdings has been disrupted by the
dispute between twa. factions of
Commercial Catering and Allied

| Workers’ Union.

The long-running battle between the
two Ceawusa groups comes to a head
in the Rand Supreme Court next
Tuesday.

An urgent interdict was brought on
Christmas eve by Vivian Mtwa, gen-
eral secretary of the group that does
not recognise the merger between
Ccawusa, the Retail and Allied Work-
ers’ Union and the Hotel and Restau-
rants Workers’ Union.

The respondents, who are defend-
ing the application, are general secre-
tary Papi Kganare, vice president
Herbert Mkhize, organiser Chris
Mohlatsi, education officer Jay Nai-
doo JInr, treasurer Dinah Nhlapo,
Mxolisi Godana, Alan Horwitz,
Rawu and Harwu.

The anti-merger group has accused
Ellerines and the pro-merger group of
deliberately trying to prevent workers

_at the furnisher retail outlet from

achieving their demands.
Strike co-ordinator Jackie Masuku

“said the overwhelming majority of

workers on strike had complete confi-
dence in Ccawusa,

“Only a few officials with a handful
of supporters were trying to sabotage
talks with management,” he said,

In a statement early this week Elle-

! rines said according to telexes re-

ceived Ccawusa's national negotiat-
ing team had no mandate for a nation-
al agreement to workers’ demands in
December last year.

But Masuku said the union had re-
ceived its mandate in May last year
before talks with management began.
He claimed the telexes sent to Elle-
rines were issued by the Orange Vaal
co-ordinator of the Kganare group,

" or pro-merger faction.

merged with Harwu and Rawu.

“Yesterday Ellerines agreed to con-
tinue negotiations.

In papers Mtwa asks the Rand Su-
preme Court to restrain the Kganare
faction from using the name Com-
mercial Catering and Allied Workers’
Union of SA and the acronym Ccaw-
usa.

Miwa also asks the court to prevent
Kganare faction members from:

®@Holding themselves out to any
person or company as office bearers
of Ccawusa,

@Conducting any campaign against
officials of the Mtwa group.

@ Hoiding out that Ceawusa has

By SEFAKO NYAKA

@Replacing national br branch offi-
cials in the Mtwa group.

®Making statements on behalf of
Ceawusa.

He also requests that the court re-
sirain Mkhize and Nhlapo, who were
allepedly suspended from the union
on December 13, from calling an an-
nual conference or any other national
or branch meeting,

He also submits that the proceed-
ings of the merger meeting on June
28 last year was of no consequence
to and did not affect Ceawusa or the
position of its office bearers at the
time of its constitution,

The confusion in Ceawusa has re-
sulted in some companies with which
the union has recognition agreements
refusing to deduct monthly subscrip-
tions from wages of union members.

The crucial question of whether the
funds of the workers will be used to
pay the astronomical costs involved
in a supreme court matter will, say
both antagonists, be decided only af-
ter costs have been awarded by the
court.

The simmering tensions in the third
largest union in the Congress of SA
Trade Unions blew into the open at
the proposed merger meeting held at
the University of the Witwatersrand
last year in June.

No agreement could be reached be-
tween delegates and the credentials
committee at the start of the meeting.

The meeting was reconvened in the
absence of delegates from the Pieters-
burg, Johannesburg, Klerksdorp and
Western Cape branches and new of-
fice-bearers were clected. The Miwa
group immediately announced (hat no
merger had taken place.

The battle for control has been rag-
ing ever since,

There have been accusations, and
vehement denials, from both groups
about the other using violence in a bid
to gain control of the union,

At Cosatu’s congress in July Iast
year, the differences in the union
flared up again. The federation ap-
pointed a commission of enquiry to
try and heal the rift.

In November last year Cosatu came
out in support of the Kganare, or pro-
merger group, accusing the Miwa
group of anti-Cosatu activities based
on the Mtwa group's close ties with
Cosatu’s black consciousness coun-
terpart, the National Council of Trade
Unions.
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EAST LONDON — Ne-
Botiations tg resolve
the dispute between
Ellerines

and the Commercial,

Holdingg

g and Alljed
S Union (Cea.

wusa) were again dis-

yesteqday ow-
confusion over

the loeal union’s man.-

a national rep.
tive,

general map.
(human re-

sources) of ElIerines,
I Plerre de Villiers,

said the uhion’s nego-

tiating

team “wag not

yet fully repres_enta-

tive of “the
m

hational

nesday after g media-
tion imeeting held op
Decemper 28, 1987,
where the Parties re.
solved that negotia-
tions woulg be re-
Sumed on g national
level,

“Agreement was
subsequently reached
on rémuneration for
fiel representatives.
Commission strue-
tures ang correction
and disciplinary pro-
cedures,” he said.

The remaining is-
sues, including the re-
Vision of across-the-
board wages, working
conditions ang terms
of employment, were
due to have been djs-
cussed yesterday, My
De Villiers added,

down,

The vas de-
manded improved
working conditions

incIuding a  R200
across-the-boarg in-
Crease, g minimum
salary of R550 irre.
Spective of job cat.
egory, a 10 per cent
tommissjo, four
weeks annual leave
for those with more
than five year's sep-
vice and two days 3
month off

Negotiationg were
re-opened early this
month apg regular
meetings were held to
discuss the issues con.
tested by the union,
including wages, saleg
targets, commissiong
and the correction-
‘discipline of sales
field Tepresentatives,

Mr De Villiers said
“considerabje head-
Wway” had been made
before foup branches

usa talks:

it

of Ceawnga, plus the
union’s offjee in the
OFS/Northern Cape,
Communicated that ne
mandate haq been
given for g nationa]
agreement to he con-
cluded.

“The union claimeqd
that g national map.
date wag obtained op
December 11, 1987,
but telexes received
from the Orange Vaal,
OFS, Northern Cape,
Pretoria, Natal and
East L.ondon branches
refuted that such a
mandate existed.

“The company
clearly Communicated
that it dig not wish tg
be involyed in any
way in the internal af.
airs of Ccawusa, and
requested that the ne-
Botiating CoOmmittee
be Properly congti.
tuted in order to cop.
clude 4 hational
dgreement,” [ De
Villiers said,

“No further jtems
have heep finalised coiioggiy’slﬁ of ;g{f
l snti_cet_yesieflday 8 p De- branches participated
£ollations,” he sajq, in a sit-in strike at gy
DiseuSSJUns to eng lerines stores early in
the dispute were re- ecember, after cop.
| Sumed late gp Wed- ciliation talgs broke
EY




THE dispulc between the
two factions of the Com-
mercial Catering and Al-
lied Workers' Union could
be nearing an end, with the
two agreeing to deal with
the Ellerines strike as a
team.

Ellerines  management
claimed the long-running
internal dispute had ham-
pered negotiations.

The latest development
could hasten the end of the
live-week-old strike.

This week, the co-ordin-
ator of the faction which
recognises Vivian Miwa as
encral-secretary,  Jackic

asuku, told n Press con-
ference that the end of the
dispute was in sight.

“But that doesn't mean
the lactions have merged.
We are facing the same
problems, which we have
to ncgotinte as Ceawusn.

“Il" the other group,
(four regional branches
which recognise Papi
Kganure as general-seeres
tary),” does not approach
the talks us Ccawusa,
thut's a differont story.

"We have fnally agreed
to solve our dispule with
Etlerines management
first. We will deal with our
Internal lssues lnter,” he
said, i

Masuku said his factlon

management's claim that
the negotiating team had
no mandate,

He saw this as an at-
temnpt by management and
others to prevent Ellerines
workers from achieving
their demands,

In December last year,
management said i had re-
ceived telexes from a num-
ber of union brapches —
Orange/Vaal, Free State,
Northern Cape, Preloria,
Matal and East London -
refuting that a national
mandate existed.

Masuku sald the
national negotiating team
was chosen in May last
year with all the branches
present,

He snid officials from
the dissenting branches
had rarely attended negoti-
ations with management,

Elierines  human  re-
sources manager Plerre de
Villiers said alter a rela-
tively successful round of
talks on Tuesdny that four
branches had demanded
separate negolintions with

the company,
The company did not

wish to be involved In the
unfon's internal affairs and
nsked the negotlating team
to constitute itsell insucha
way that n eingle agree-
ment could be renched.




RETAIL-sector ez'nployers\ oW or
soon t0 be involved in negotiations
with the Commereial, Catering and
Allied *Workers’ Union (Ccawusa)
yesterday reacted positively to the

court, settlement between the two
S

factigqg{bf the union. L
One source noted, however;‘sichat
while the settlement created and
reinforced structures for #“@kﬁnw
through the underlying 339i¢ gical
and other issues Which precipitated

the conflict, it did not mean those

issues had been resolved. |
Cosath, which earlier fajled in its

] attemptito mediate in the dispute

and, subsequently recognised the
Kganar¢ group, could  not be
rézchéd, for comment. -

. Ellerines human resources GM

‘] Pierre de Villiers welcomed the

settlement. He said re resenta-
tives of the Natal and OFS bran-
¢hes had:on Tuesday rejoined nego-
tiations aimed at ending the seven-
week-old:'strike at the group.
Pickn Pay’s Frans van der Walt
said the dispute had caused corffu-
sion for employers as well as some
workers; The issue had been dmong
those/discussed at a meeting on
Tuesday i hetween the union®:atd
management which cleared’ the
decks”for the annual wage <tal
which®re To begin tomorrow.y
° OK Bazdars industria)’ rélajions
chief KeithHartshorne said the set-

#:

flerént meant the~company was

nowprepared t6.begin wagenego-

tiations on sehedule’hext month.
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"'The Arguf‘, Correspondent
JOHANNESBURG. — The seven-
month-long dispute in the Commer-
cial, Catering and Allied Workers’
Union {Ccawusa) has been resolved In
‘an out-of-court setllement.

The settlement, which followed an
application by one faction led by gen-
eral secretary Mr Vivian Mtwa, was
made an order of the Supreme Coutl
yesterday' by Mr Justice Gordon. It
was preceded by negolialions which
started on Tuesday.

Conflict in {he union broke out in
June last year when differences arose
between the factions al a meeling
called to merge Ccawusa wilth {wo
other unions in {he calering sector.

Mr Mtwa had orginally asked the
court lo restrain leaders of the oppos-
- ing faction, led by Mr Papi Kganare,
from making siatements on Ccawu-
sa’s behalf and holding themselves ouf
as Ceawusa officials and holding out
that Ccawusa had merged with the

@ Ccawusa is one union, and that de
jure no merger took place between
Ceawusa, Harwu and Rawu at the
June meeeling. ‘

© The recognised national office-
hearers he Mr Ietberi Mkhize (vice-
president), Ms Dinah Nhlapo (treasur-
er} and Mr Vivian Mtwa {general
secretary). ‘

@ Fresh branch congresses be held
on or before February 28, followed hy
a national congress by May 15 1988

@ All duties of the union's secretar}-
at, including issuing statements,
would be carried out unanimously by
the national olfice-bearers.

@Al pur(l)orted suspensions, expul-
sions and dismissals in the varlous
branches since the June meeting be of
no force or effect. ‘

Importantly, it was also agree
that the parties shall not try to per-
suade employers not to remil mem-
bers' subscriptions to Ceawusa or ils

branches.

{I}ugel. (I}{estaurant d:md Allied Worlcer}s N
nion (Harwu) and the Relaii and Al- . LT
lied Workers' Union {Rawu). 1 000 more bid for UCT

In terms of the settlement, the iwo i
parties agreed that: Staff Reporter

APPLICATIONS for admission to (he
University of Cape Town have in-
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'Dnlly‘l)ispatch Reporter

EAST LONDON — Nego-
tiations to resolve the

. month-old dispute be-
. tween the Commerclal

Catering and Allied
Workers Union of South
Africa, (Ccawusa) and
Ellerines Holdings, con-

tinued 'yesterday afler a.

maratheon, meeling on

Tuesday thal ended lale

in the evening.
’ 'S T

! Ellerlnes’

manager

general
(human re-

sources), Mr Pierre de -

Villiers, said talks had
progressed, - "with Cca:
wiusa representing em-
ployees on a nalional
basis”. ; ;* |

U Ttoehad  not
necessary |to

been
re-nego-

tiale the issues decided:’

upon .last week before
the Ceawusa negotiating
team had a mandale ils

5 -2"baiLy DISPATCH, TH

g@@‘

national membershlp lo
negotlate on their be-
half, he said.

“We have had to pro-
vide some clarity now
that we have a full Cca-
wusa representation at
the meelings, but in the
end the issues were ac-
cepted as was agreed
origionally.

“We f{inally reached
agreement on the [ield
representatives’  fixed
relainer, their commis-
sion siruclure and cor-
rective and diseiplinary
procedures,” he said.

Mr De Villiers said
there were still many
olher issues that had not
yet been tackled, inelud-

ing a new deal for out-

side area representa-
tives and sales advisors,
as well as across-the-
board inereases and

days off. | L
" QCeawusa is demand-
ing an acrogs-the-board
increase of R200 for
their members and a
minimum wage of RB650
per month,
ment's last offer was a
RO5 per month increase.

“Our thinking ls that

.we should tackle the re-

maining issues as onhe
enlily. We would like to
put the whole package
to bed as soon as poss-
ible,” he said.

Mr De Villiers added
that employees at.one
store in the Eastern
Cape had returned tio
work while iwo slores in
Nalal had joined the
strike, bringing the lotal
number of Ellerines
stores affected by slrike
aclion to 145 out 0l 290,

Some 2 444 workers'of

Manage- -

2l °
m@%n@mﬁ@

a worklorce of 6 BOT are
now partleipating in the;
legal strike actlon. '

Negotiations are con-i
tinuing.

® Meanwhile, Sapa re-
poris that the sirike is
rapidly gaining support
in Natar with a further
four Ellerines stores in
the province downing
fools in sympathy with
the strikers.

A statement from Cea-
wusa said workers in a
total of 208 stores wore
now supporting  the
strike.

Strike action was pre-
dominant in the Trans-
vaal, with 122 stores in-
volved. In the [ree
State, 41 slores were:
participating, with four
in 1he Weslern Cape, 25
in the Eastern Cape and
six in Natal. )
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%ﬁ ERCIAL Cater-
2 nﬁ ‘Allied Workers’
AU ‘n (Ccawnsa) break:
~away “group will declare
‘a dispute .with Checkers
(Parow) over the re-
trenchment of 60 work-
ers-if. the store does not
recogmze .the group, d

wogkers dspokesman
52l ester.ay, . o
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JOHANNESBURG
Aérines .wage, dispute has- been
‘résolved, endingia’ e yeri-week
“strike; by membérs of the'Com:
i fmercxalf C‘aterihgv and: All‘ed
;»Warkers Union (Ccawuga)::
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drkers, had t Fesurne "dutaeﬁ-

"“The Ei—
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S ?,Ccawusa comment wag un-
"{ast :
D after Antensive Regotia-"
L (@%%ES over, the :past - two iwaeks,
/ e

"28

to return from today
to dc g0. ©

"He. bald further details of thig
agrﬂement would be anncunced

m a later statement

avaxlable. gt

< The strikep wﬁich ijegan on
December 8,

ssalés. iargai; policyi -

S ,ﬁr” 2000 and 3 606

-centred on work- |
today hftEll@r«;; ‘erg’, demands for higher wagés
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by %%%% MAR

EAST LONDON
Settlement’ has been
reached ending the se-
vetl-week dispute be-
tween Ellerines Hold-
ings® v and the
Commerciai Catering
and” ; Allied  Workers
Union of South Africa,

Ellerines' general
manager .(human re-
sources), Mr Pierre de
Villiers, said in a state-
ment yesterday that a
wage ' agreement with
the wunion had been
signed after a week of
negotiation sessions,
some of which lasted
through the night.

He said “industrial

action” would stop and
employees, who were

éD

demanding a minimum
wage of R550 per month
and an across-the-board
increase of R110, would
return to work by Moan-
day, February 1.

The agreement in-
cludes a minimum R110
per month across-the-
hoard increase and a
minimum wage of R441
per month, effective
from February 1.

Mr De Villiers said
the company had agreed
to an equalisation of any
regional differentation
in pay scales ‘for the
same job and had ae-
cepted field and outside

area represeniatives as
permanent employees
with certain retrospee-
live service benefits.

Agreement was
reached on sliding scale
commissions, a payment
of R770,00 to non-sales
employees and inside
sales staff in lieu of
reirospective pay, and
one paid day of absence
in May and on June 16.

Employees detained
under the emergency
and/or security legis-
lation will have job se-
curity under certain
conditions in:terms of
the agreement, while

the issues of probation,
overlime, maternity, an-
nual leave and Lonus
pay were all resolved,

Mr De Villiers said El-
lerines was committed
{o the conclusion of a
recognition agreement
with Ceawusa and luture
wage agreemenls would
be effective from July 1,

The dispuie began on
December 8, 1987 when
over 2 000 workers at 143
of the company's 290
branches embarked on a
sit-in strike after concii-
iation talks failed.

Attempts Lo reach an
agreement that would

be binding on Ccawusa's

national membeiship

were blocked hy a lack

of unity within the :
union, which was evejn.

tually resolved by a

court order.

The Ceawusa negotial-
ing team received a
mandale to negotiale 3
national agreement and
talks began again over a
week ago.

By the time negotja-
lions were underway,
142 stores were partici-
pating in the action, al-
though Natal remained
virtlually untouched by
the strike.

The stoppage dijs-
rupted operalions in the
Transvaal, where offjc.
ial figures indicate that
110 stores were affected, |
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Hmmmm.m«mm-ammw strike against Ellerines has heen
settled and employees are expected to return to
work on Monday. : )

This is the second significant event for the Com-
mercial, Catering and Allied Workers’ Union
{Ccawusa) within a few days as the breach in the
union was resolved last week through an out-of-
court seitlement in Johannesburg, )

The split opened in June last year at a congress
which was supposed to complete a merger with two
other unions in the commercial sector — the Retail
and Allied Workers’ Union (Rawu) and the Hotel and
Restaurant Workers” Union (Harwu) — and became
somewhat bitter as the months passed without a res-
olution.

. FORCED OUT

One incident saw the group in conirol of the West-
ern Cape offices forced out for three days before
they were able to mount.a counter-offensive and
take them back again. .

In many areas, including the Western Cape, paral-
lel structures emerged and one of the settlement
terms was thai these should be “dismantled in the

-, Spirit of reconciliation by the holding of branch gen-
eral meetings and a national conference”,

The settlement, basically, returned everything to

£
3
2
¥

USCIe I
C\\m\\w»@m .wo\\\%aw
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the pre-split position, with office bearers being those
elected before June and leaving a final settlement
to a national conference to be held before May 15.

Parallel structures caused a great deal of confu-
sion among both workers and management, who oi-
ten did not know who they were really dealing with.

In the Western Cape this confusion tends to per-
sist, with the “merged” group pushing for recogni-
tion by Checkers at Parow.

This group alleges that the branch had been run
undemocratically because branch general meetings
had not been held every six months as required by
the constitution. A Ccawusa spokesman said this

. clairn was “partly true”. No branch meeting had
been held in 1986 and one scheduled for 1987 failed
to raise a quorum.

This week the Western Cape branch issued a
statement hailing the settlement as “a victory for
working class unity and democracy” and calling on
the other section to dismantle its structures, close
their offices and to cease operating as Ceawusa.

Adding to the confusion was a decision by Cosatu

(Congress of South African Trade Unions), to which
Ceawusa is affiliated, to recognise one section — the
section which'claimed that the merger with Rawu
and Harwu had been successfully carried out af the
June congress.

Cosato accused the “unmerged” section of being
anti-Cosatu at one stage and there is a degree-of re-
sidual unhappiness about its actions. a

- L»_W«.n—\m

Cecawusa is one of the unions within Cosatu Which
has not — unlike the federation — adopted.the
Freedom Charter. hhaadi

At its national congress in June, hefore the “nierg-
er” congress, the union noted that because some
members of Ccawusa supported the Charter and
others the Azanian Manifesto, endorsing either of
these documents laid the union open to serious divi-
510M0S. ) C

“SOCIALIST PROGRAMME” &,.
1t resolved “to discuss at all levels of our union
and our federation the importance of a socialist pro-
gramme of action which will bind together all'work-
ers regardless of political affiliation”™.

There was also some suspicion of Ccawusa be-
cause the union accepted an offer of temporary of-
{ice space from the National Council of Trade
Unions {Nactu) after their offices were damaged by
the bomb at Cosatu House

Significantly, in spite of all these tensions, the
union appears to have been sound enough to meunt
the lengthy strike against Ellerines.
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W JOHANNESBURG —
(S he Commercial, Cater-
MENSing and Allied Workers'
N Union {Ccawusa) has
» launched negotiations
! with Pick 'n Pay aimed
{at raising workers’ pay
nlo “living wage level.”

¢ The union said in a
stalement yesterday il
“wanted a R366 per
‘month across-the-board
increase, which would
oraise  the minimum
monthly wages to R856.

+ Referring to last
ryear'’s 50 per cent in-
‘crease  in  minimum
‘wages, the union said:
““The wages and stan-
“dard of living of most
‘worlkers still remain at
'poverly levels and this
dyear Ceawusa is  de-
‘manding thal poverly
'wages to be eradicated.”

. The union represents
.Sonle 7400 chain store
JWworkers countrywide,

' .
Cecawusa is also de-
manding:

@ March 21, Sharpe-
ville Day, as a paid com-
memorative holiday.

@ Minimum annual
leave of two weeks.

@ A 12 per cent staff
discount on goods pur-
chased at the chain
store.

A spokesman for the
chain store said the
company would meet
the ,union on Monday
and Tuesday to present
its  counter-offer. —
Sapa-RNS
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Meanwhile, an Jmbali paH{s of the vehicle fired at

T

o

a “fracas” between his sons

y
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NATAL's", current polio
‘epidemic~ this week

four-year-old  black boy
from Mariannhill, outside
~.. Plnetlown - sparking a
'iil»'-cljh‘ CERIT flkujlli- with
pelio ure Topnd.
. Meanwhile, a major
campaign to combate the
disease has been launched
by . the Department of
National Health, in co-op-
eration with KwaZulu’s
Health Department.
. The campaign involves
innoculation shortly " after
. birth up to the age of three
months, -again. four to six
wecks,Jater; then again an-
dther lfour to six weeks

fier that and finally just
O\ &ﬂorc"school age.
]

claimed its first victim —a .

b

No injections are ln-
volved: ' The anti-polio
medicine is merely
dropped onto the tongue.

A spokesman for the De-
partment of National
Health said that apart
from lnanda, where an im-

munisation campaign’

would be conducted today,
noother areas had yet been
pinpointed as polio danger
areas.

Places at which innocu-
lation will be done in In-

anda include the Amaotl
bus rank, the Amatikwe
Clinic and the Inanda So-
cial Centre,

The unidentified Mar-
ianlull boy died in hospital
on Tuesday after being ad-
mitted on Monday,

It has been confirmed
that a child in the Eshowe
Hospital has polio, while
five others in the same
ward are suspected of hav-
ing the disease,

The 13 children ad-

mitted 10 Durban's King
Edward VI 1lospital
since Christmas have since
been transferred to Clair-
wood Hospital. According
to the doctors treating
them, they were still para-
lysed, but their breathing
was not aflected and their
condition. was considered
satisfactory.

The one patieni at KEH
was still on a respirator and
his condition was described
as stable.
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By MARTIN NTSOELENGOE

dispute staried,

ations Tell through.

"

It wasd also agreed that workers
who were detained during the strike
would have their jobs guaranteed
for 13 weeks or until they were
released or charged.

HE scven-weck-old Ellerines
strike is over — 1o the relief of both
workers and management.
The Commercial Catering and
llied Workers’ Union and Eller-
cs agreed on a R110 across-the- Another victory for the union was
dard increase plus a minimum that May | and June 16 would be
pge of R441 a month. ' \rccognised as paid holidays.
-/ It was also agreed that sales tar&) Workers throughout the country
ets be reduced from R3 400 to . return to work on Monday.
2750 a month, -More than 4 000 workers belong-
"The increases will be paid retro-  ing to Ccawusa downed tools before
gpectively from July 1, when the Christmas after initial wage negoti-
)3

|
&

Workers had demanded a R200,
across-the-board increase, a mini-;
mum wage of R550 a month and the;
lowering of sales targets.

Negotiations on Tucsday lasted
13 hours and agreement was finally,
reached late on Wednesday. .

On Wednesday, Ccawusa secre-
tary-general Vivian Mtwa said the
union and management were still
busy ironing out the final differ,
ences, though he declined to clabo
raie.
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Ellerines strike agreement

.BY MARTIN NTSOELENGOE * dispute started. \ \ " ations fell through. ¢ %
THE seven-week-old Ellerines Tt wasd also agreed that workers Workers had demanded aVR,fOO
dirike is ‘over — to the relief of both who were detained during the strike  across-the-board increase, a *mini-
yorkers and management. would have their jobs guaranteed  mum wage of R350 a month and the
The Commercial Catering and @/for 13 weeks or until they were  lowering of sales targets.
Allied Workers® Union and Eller- released or charged, Negotiations on Tuesday lasted
s agreed on a R110 across-the- Another victory for the union was 13 hours and agreement was finally
brd increase plus a minimum that May I and June 16 would be  reached late on Wednesday.
wage of R441 a month. recogmsed as paid holidays. On Wednesday, Ccawusa secre-
It was also agreed that sales tarU Workers throughout the country  tary-general Vivian Mtwa said the
gets be reduced from R3400 to . return to work on Monday. union and management were still
N, 2 750 a month, -More than 4 000 workers belong-  busy ironing out the final differ-
~\ The increases will be paid retro- ing fo Ceawusa downed tools before ences, though he declined to elabo-

spec‘uvely from July 1, when the Christmas after initial wage negoti-  rate.
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Thorns ef politics

' The. key question thrown up by the split in
. Cosatu’s fourth largest affiliate, the 66 000-
member commercial and catering union
‘IC.‘cawusa, is whether different ideological
Viewpbints can co-exist in the same union.
LCosatu says they can — “if they debate
and discuss differences, cohesion can be
achieved,” according to information officer
Frank Meintjies. Cosatu policy, he adds, is
that unions don’t necessarily have to be
formed along political lines.
The trouble is that the union federation
las.t July adopted the Freedom Charter as its
guide, thus throwing its significant weight

behind the “populist” or political camp.

FINANCIAL MAIL FEBRUARY 5- 1988
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Some were sceptical at the time because
other tendencies, notably groups among
Ccawusa, the chemical (CWIU) and metal
worker (Numsa) unions who went along, had
wanted a more socialist “workers’ charter,”
distinct from the main black political move-
ments. The “workerists™ argue that there are
various political tendencies in any union and
to adopt any one could be divisive. The

PG B

textile workers, for instance, argued against
any form of direct political alignment.
Labour observers last year predicted that
ideology could become a thorn for Cosatu.
“Above all,” wrote Andrew Levy, “in 1988
Cosatu will need to show the restraint re-
quired not to become too deeply enmeshed in
either political rivalries or be used as gladia-
tors for political parties, without, of course,

being seen to compromise in any way on their
stated position as being in the forefront pf
the ‘struggle.” The management of this will
require some finesse.”

Indeed, Cosatu and the two Ceawusa fac-
tions seem to be treading carefully, and they
hope to achieve reconciliation at a big indaba
in May.

This flows from the terms of a Rand

Supreme order two weeks ago, in which
Vivian Mlwa's faction (comprising the Jo-
hannesburg, western Transvaal, Pietersburg
and western Cape branches), was recognised
as the real Ccawusa, against the Cosatu-
backed Papi Kganare faction, which in-
cludes the Durban, P E, Pretoria and Vaal
branches.

Cosatu’s executive committee decided to
back Kganare after it found “that a small
group in the Johannesburg branch had been
seen to be undermining Cosatu policy.”
Mtwa has consistently denied the charge,
even though he is in fact more keen on “an
independent working class position,” rather
than unqualified acceptance of the Freedom
Charter. He has also denied being a closet

Unions, Cosatu's smaller,
Black Consciousness-iean-
ing rivals.

ment means that Ccawu-
sa's 1981 constitution still
applies and that decisions
and appointments in terms
of the 1986 constitution
fell away, as did any new
appointments: made last
year.
quired to call a national
conference by mid-May,
after all
held AGMs by February 28,

supporter of the National Counci] of Trade

Last week’s court settle-

Mtwa is now re-

branches have

A problem for Cosatu now is what to do

about its hotel and restaurant affiliate,

Neintjios

Harwu, whose merger with
Ccawusa last June 28, in
terms of the “one industry,
one union” drive, is ren-
dered void. The matter is
expected 1o be resolved at
the May conference.
Miwa's Johannesburg
s branch opposed the merger
% credeatials from the start,
¥ Although the split had
| title or no impact on the
union’s negotiations, nola-
bly in the Ellerinc's strike,
the settlement pleased em-
ployers like Pick 'n Pay and OK Bazaars,
who have begun their annual wage bargain-
ing round with Ccawusa. =




manage to resolve a'two-weck-old wage dis-
pute; it seems a strike by black media work- !
ers (Mwasa) against Argug and Times Me- -

dia¥ Ltd > (TML”\ owners ‘of the FM). mf
certam'*' s s

4~ The parties reached deadlock on Mond B{y

‘over: Mwasa's-demand for a 20% incre

" across-the-board. "TML has offered ‘l“??
weekly paid staff and 16% to salari
ployees, which includes journalists, fie 16%
comprises 8% across-the-board /«g 8% de-
" termined on merit: Argus s splitis 12 % toall
‘and 4% on menith i A B e 0
*'g’*TML‘s Barrie Harris saysyMwasa haven‘t :
Justlﬁcd their démand, bedring in mind the
sinflation rate; the level of increases granted
. by” the ‘market - genepally; the oompany 3
higher-than-average /bonus; and * the im.
“proved housing subgidy, which has been dou-
bled to R6 per K1 000 with a maximum of
'R240 and whi¢h now applies to those with
thrce years' ervice (it was five).

2 Mwasa's Sam Mabe, a news edltor on Tba
Star, replies: ¥'In the previous year, when the
company claimed to be performmg badly, i
’offered 15%; now, when it says it is doing fa
betier, they are offermg 16%."" He also say
;the union , wants to’ improve its members
quahty of hfe and keeping pace with infla
‘tion 18 not anough. Bonuses, he believes, are,
. deserved by his members since “we worked
*for it Accordmg to Mabe, only a handful o
members, the journalists, of which there are
around 170 in Mwasa, could hencﬁt from the
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P subsidy; few among the rest, some
media workers countrywide, can al-
ford houses, he says.

. There are various other issues Mwasa is
contesting with the Argus company, such as
an alleged unfair dismissal and harassment
at the Sowetan; alleged forced membership
of the SA Typographical Union; and the
status of 11 casual employees of The News-
paper Printing Company. But “to avoid
. ¢clouding the main issue,” Mabe says these
" should be dealt with at plant level. Argus
reserved its position on this point.

. Harris says TML believes its offer is fair
and reasonable. Mabe says his members are
prepared to strike over the issue. A strike
ballot may well be Mwasa's nexl step.

Nearly all the employees, Ccawusa mem-
bers, who began a legal strike at 142 of
Ellerine's 290 stores last December 8, re-
turned to work on Monday. From a work-
force of 6 567, some 2 418 took part in the
seven-week action,

In terms of the settlement signed on Janu-
ary 27, the company agreed to a R110 a
month across-the-board wage increase start-

- ing February, - |
.. This takes Ellerine’s minimum in its five .

job grades to R441, R511, R534, R545, and
R705 — somewhat less than the union’s
opening demand last May of R550 minimum
plus R200 across-the-board.

-Ccawusa general secretary Vivian Mtwa
says the strike “resulted in a national agree-

bk
Petioatif)

ktruggle of Ellerines workers for a living
age and better working conditions.™

Most of the rest of the conditions had been
agreed to by last September, when Ccawusa
declared 4 dispute (Current affairs, Novem-
per 6 1987).

The package includes: paid holidays on
une 16 and “a day in May” — whether
ay 1, or the first Friday in May, is to be
decided; regional pay differentials for the
same job are eliminated; a shding scale of
commissions for sales staff; a lump sum
R770 payment to non-sales staff in licu of
retrospective pay, less interim payments al-
ready granted; field and outside area sales
reps become permanent employces with cer-
taip backdated benefits.

Employces detained under emergency or
sccurily laws will be guaranteed their jobs
back and 50% of their wages for a period
stipulated in the agreement.

The company committed itself to conclud-
ing a recognition and procedural agrecment
with Ccawusa within 6 months, Negotiations
will continue regarding maternity provisions,
compassionate leave and assistance for hous-
ing. .
Ellerine’s human resources manager
Pierre de Villiers describes the company’s
first brush with-organised labour as “'a very
tough round of pegotiations and both sides
played by the rules.”

Their next round of wage talks starts in
April, for the period July 1 to June 1989,

FT S)les



Before making a counteleffer—

last week quictly asked the unjon, Ccawusa
to reconsider its opening wage

profit. '

The union opened the annual wage bar-
gaining round for the retai sector seeking
across-the-board increases of R1,88 an hour
or R366 a month. This would lift the mini-
mum monthly wage from R490 to R854,
which is roughly what the labour federation,
Cosatu, considers a “living wage” to be."

In addition, Ccawusa wants the “cash
only” company to introduce staff accounts
with stop-order facilities; 12% staff dis-
counts; four weeks’ annuyal leave; and March
2] (Sharpeville Day) as a paid holiday. After
reconsidering on Monday, the union decided
to stick to its demands,

demand
(which would amount to R79,8m), bearing

in mind that the company’s after-tax profit
for the year just ended was R43m. In fact,
says P’n P’s chief negotiator, Frans van der
Walt, the cost of the total package demand-
ed would, at R86,2m, be double last year's

ick ’'n Pay

48

company then counter-offered _wat.h
R;{)lg)ea mo}::thyacross-thc-board. It said 11}
cannot grant March 21 bccause‘thc day of
would cost it R960 000 and, besides, May 1
and June 16 had already bt_:en granﬁcdl as
paid holidays. Also, “at this stage,” it Is
saying no to the additional fourth week’s
leave (estimated cost: R2,5m a year) and no
to staff discounts (cost: R3m a year). It
wants more details from Ccaw.usa on their
demand for staff account_z, which the com-

is prepared to consider. .
pazy uni%n’l: apparently high opening de-
mands are, of course, normal in industrial
relations bargaining and settlements are usu-
ally nowhere near them. Last year, for 1nc~i
stance, when Ccawusa, unusually, aske
P’n P to make an offer first, th}: compang
suggested R85 a month. The union pitche
in with a demand for R240. They settled at
Rl‘g’%gc bargaining with the other retail
giants will commence over the next fc_w
months, starting with 0{( 'Bazaars this
month, followed by Foschini, Edgars an;
Checkers.

~




ment-in East London has
w1thdrawn an application
for wa’-court interdict
against - stnkmg workers,
‘clearing the way for. thelr
rcturn to work. -

{ A shop steward forl the

ot
“:)

Allled@Workers Union, Jo¢
Putye,’said Ellerines East
London- management had
apphed‘ foran: Jinterdict ;
preventing.. “the'~ workers

from entering shops’ prcm—

S5 1#4 .ﬂw-ﬁ- ‘ P

tomcrs

ELLERINES manage-

‘Commercial, Catering and |

ises ‘after they.were ac-
-§ cusedsof mtnmdatmg cus-

H
i

|
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i
-
L
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tion rcmamed an obstacle
to settling the dispute in
East London, even after
the national strike was
called off. However, Putye
. - said management had last
week agreed to drop the |

court acuon; Elnews |
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cawusa
deadmck

- By PETER DENNEHY

A DEADLOCK between
/ the two disputing groups
¢+ within the’Commercial,
L Catering and Allied
“Workers Union~of=; SA '

(Cpav"i?”ﬁsa) in Capéf
4\%3 broken‘fyest da

when one of the groups
sxc mpromlsed .on who
t".gw uld choose the mar-

- Hshals at the unifying
“! AGM, on March 20.

Both groups will at-
tend the AGM, to be
‘ chaired by a member of
¥ the Independent‘Media-
tory Service of SA. -
- Mr Ben Petersen,
Ccawusa’s acting branch
. secretary, stressed this
week that an earlier
ameetmg, held on Sun-
.t day, February 21, had
xmerely been a general
» meeting.
“  Asked why his group
treJected joint marshal-
- ling, Mr Petersen said ir-
2 regularities had crept
 into ‘'meetings in other
;* centres where marshal- |-
* ling had been arranged
. by the “breakaway”
v group.
= Mr Edward Hurling, a
,spokesman for the
. “breakaway” group, con-
» firmed last night that his
‘group had wanted joint
. marshalling, but had
compromxsed on this
- issue to ensure that the
AGM went ahead, ’




e e

Ccawusa

¥

stumblesy|
towards)”
unity >

From MONO BADELA
JOHANNESBURG,—

The troubled Commercial
Catering and Workers
Union of South Africa
(Ccawusa) started over the
second lest hurdle towards
unity on Sunday —
bruising their shins badly.

This  was after the
Johannesburg branch's
Annual General Mecting
(AGM) held at the
Standard Bank Arena and
attended by 7 000
members.

It is now by no means
clear that the union will be
able to re-unite after iis
cight-month long split.
The national unity
conference is scheduled fo
take place on or before
May 15,

Wilh six of the eight
branches already in
favour, the Kganare grou
is assured of ol least 4
voles at the forthcoming
national unity conlerence,

The previously dominant
groupings in Ccawusa that
centered on  secretary
Vivian Mtwa has so far
won one — the powerful
Johannesburg branch at jis
AGM last Sunday,

Beeause the May national
conference will follow the
1981 Cecawusa
constitution, each of the
eight branches wiil have
eight delegates to the
national conlerence.

Charter

Sources close 10 both
groups indicated this wesk
that the Vivian Miws
grouping may be lurther
boosted by a win in
Klerksdorp. The results in
the Western Cape s
expected o be very close.
The division ~within
Cecawusa re-surfaced at
Sunday's meeting — only
weeks after the iwo
factions resolved their
dispule through an out-of-
court seltlement.

The rift came to a head
when  one  faction,
supporting the Kganare

oup, dissociated jtself
rom the proceedings and
sought observer status.

The Johannesburg branch

resojved, among other
things, that the Freedom
Charter was a divisive
document and thut “"the
minority of Ceawusa
members supported it.
That under no
circumstances would
officials who operated
under Papi Kganare during
the split be reabsorbed into
the union or rc-employcd
in any code of our
offlices™,
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The gulf grows’

Union eyes will be focused
on the outco
gle AGM.of the western Cape branch :thl" it?g
Uor'nmerc:al, Catering and Allied Workers’
nion .of SA (Ccawusa) this Sunday.

It Wl'lll be the last in a series of eight —
essentially called to decide whether or not
mex'n.bers support the pro-Freedom Charter
(p:(:]s;:tc:jn ';Iﬁqofcd by the union federation

satu. This has led to a serious split i ’
union which has always been rivenpby ifl;ca:
tions. It seems that only the respected former
general secretary, Emma Mashanini, was
ab}: gj hold them together. '

e,ecting the cleavage, led by Vivi
gltwas Johannesburg branch (byy farw;?‘ll;
a;sgfes;)ivejf fca'}vll;lsa, the western cape is

ided. ere are twao se
Ceawusa offices there, each claimingpzf‘i::)i u:
4 000 members. ‘
In terms of the Rand S
upreme C

orc.ler’ of January, which reinstated o:ll:t:
;;uon s former constitution and recognised

twa as general secretary, each branch was
required to hold these meetings. They will
lcx?lli:llint?te Mm a1 5national conference of the

y May 15, t i

ey y o finally decide the lead-
Mtwa is against adopti
Ml t adopting any particul
political credo, including thz pFrecdoz:l'
Charter (Current affairs February 5). Re-

sults so far indicate that the facti

: tion led
the pro-Charterist Papi Kganare hag tgz
support of five of the eight branches: Pretor-

(VB 1) W

ia, northern Transvaal, eastern Cape and
the Vaal, The count at the small Klerksdorp
branch is still being made.

However, Johannesburg branch's Kaiser
Thibedi disputes the Pretoria voie, as well as
the procedures at the nogthern Transvaal
meeting. The meetings wete held under the
aegis of Independent Mediation Services of
SA (Imsa}. Perhaps not surprisingly, Imsa’s
conduct of the Johannesburg branch meeting
jast Sunday, which backed Miwa, has also
been criticised by the oppesing group for
having been biased. The pro-Kpanare group
in fact dissociated itself from the stormy
Johannesburg meeting after calling it unde-
mocratic.

By agreeing to abide by the January court
order, Mtwa seems to have put himself at a
disadvantage. He had earlier proposed 2
change in the Ccawusa canstitution to ac-
commodate proportional representation,
which would obviously favour his group. And
some observers believe the Miwa faction did

not do enough canvassing to ensure support.
1t was surprising, for example, that Pieters-
burg came out in favour of the Charterist
position, as well as Natal, where Miwa used
to be the branch secrefary.

Despite having majority support in num-
bers because of the size of the Johannesburg
branch (which claims 40 000 members out of
the national total of 70 000), Miwa is likely
to lose at the Ccawusa indaba in May.

The big question then will be whether he
decides to back off his principled stand, or, as
rumour suggests he could, join Cosatu’s
rival, the National Council of Trade
Uni?’@. i
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By Mike Siluma, Labour Reporter

About 450 workers are on strike at 12 stores and other
| concerns owned by Triangle Furnishers after a
breakdown of wage negotiations between the Com-
mercial, Catering and Allied Workers' Union (Ccawu-
sa) and management, the union sald.

In a weekend statement, a Ccawusa spokesman
said talks had broken down after management had
-rejected a revised package of demands and ruled out
' a union suggestion of mediation. -~

The workers downed tools on March 8 at Johannes-
burg stores in Doornfontein, Harrison Street, Park
Station and Wynberg.

Also affected were stores in Pietersburg, Pretoria,
Uitenhage, Lichtenburg, Rustenburg and White River.
The furpiture chain’s Johannesburg warehouse work-
ers were also on strike, said the spokesman,

Triangle spokesman Mr Tom Roux could not be
' reached for comment at the time of going to press.

o

’)’ﬁﬂﬂ The union spokesman said workers had voted in

s go on strik

favour of strike action after the failure of three con-
ciliation board meetings following a declaration of a
dispute by the company. The parties fi el in July
1987.

The union’s revised demands include: 2 )
@A R90 across-the-board monthly increase from
January 1987 to June 1887, with a further R80 in-
crease from July 1987 to December 1987,
® A guaranteed minimum wage of R600 a month.
© A 13th cheque an 5 parcen}-commission for
sales staff. %pf/

Ccawusa says Triang esentand final offer in-
cludes an across-the-board monthly increase of R50
from January 1987 to June 1967, followed by another
risse of R50 for the period between July 1987 and June
1988.

The company has also offered a 10 percent bonus
for each year of service to a maximum of 50 percent.
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‘OHK Lyejects umon
"T'demands for rises

= =} I}) 4 Bazaars has rejected de-
" mands by the Commercial, Ca-
tering and Allied Workers' Union
(Ccawusa) for increases in
monthly wages for non-manage-
- rial staff by R300 a month.and

T

= ——

thllS. N\

- In a staterlent after<y
oi talks, QK- personnel
‘Mr Keith Hartshorne said the
.company had rejected the
‘union’s R300 demand with an
., offer of R80 a month, payable in

2 | two stages oyer { n
months W@Q

" “The company Do

" the union demands, if accepted,

E : e ‘would represent an additional

Easter Egg Hunt” at Gold Reef City this weekend | cost of over R100 million — more

('IO) will line up to welcome everyone seeking the | “than six times. the company’s

~"the R15 000 in prizes — all for a good cause, | total profits for 1987.” - Labour -
: Disabilities Waek. , Reporter .
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onioe agreement ;. g\ o
JOHANNESBURG_‘ = Pick 'n B3 an, )

mercial Catering ang Allied Workers Union of
.84 (Ccawusa_}agreed last night to an across-the-
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¢ ' BRONWYN ADAMS ]

PICKAN'PAY (
,teruiggj*gr;daA‘l,l’ied Workers’ Union of SA

Ceawusa) ; agreed. - Jast night to an
acrossthe-board wage-increase of R140
.8 month effective from April 1.

x

‘and’the Commercial Ca-

he agréement concluded annuaj

wage negotiations, unigq spokesman
Johnson Mhlayivana said,
Labour observers predicted the settle-

ment would raise unjon expectations
and result in a Jear of tougher bargain-
Ing in the retail sector. ’

€r 1ssues settled include manage-

ment’s acceptance that workers_ com-
pIeti,ng their fourth, year of continuous

ice are entitled to-four weeks’ annu

Pick ’n Pay ups®
workers’ wagesfy

al leave, 2 -
According to Andrew Levy consultant'
Pat Stone, negotiations Started with a ‘
antial offer of R100 by Pick ’n Pay. 4,
This was in line with the company’s high
public relations profile, v
“Pick ’n Pay’s settlement is a function, g)\

business environment, The com-
pany has been boasting record turnover,
high profits whick have comple-
d ifs social image of community’

and benevolence towards its
"
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“ ¢ Worker: rehired 'after-:strike
et A “SNAP” strike last week by b0 African'workers-at,
a -city'codl-depot led tothe’ reinstatement’ of .a
~%  dismissed coloured-truck driver. :
| A- spokesman for the Commerecial, Catering and
Allied Workers’ Union of SA;.which. represents
workers_at the Cape Coal depot:in Maijtland, said
yesterday that'the workers downed tools for three

[

hours last Friday in protest at.the dismissal of a
eploured truck driver following an accident.
The dismissed worker was reinstated after negoti-

ations between management and union officials.
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Deadlock looms

in wage talks

A NATIONAL wage settlement has
been reached between Pick 'n Pay
and the Commercial, Catering and
Allied Workers Union of South
Africa (Ccawusa), increasing
monthly wages by R140 across the
board and ralsing the minimum
wage to R632.

The unlon is still locked in
negotiations with two other major’
supermarket chains, Checkers and
OK Bazaars.

Negotiations with OK Bazaars
appear to be heading towards 2
dispute following the company's
offer of a RS0 Increase and a
minimum wage of R400.

The offer has been described as
an "insult" by union members, who
said they. would almost . certainly

s/

The union is demanding an
across the board Increase of R330
and a minimum wage of R700.

Negotiations with Checkers have
been clouded by the company's
plan to retrench about 1600
workers.

Mr Humphry Oliphant, human,
resources manager at the Checkers
head office in Johannesburg,
confirmed the planned
retrenchment.

“The union has notlified us that
they will be making their wage
demands. If they want to talk about
the retrenchments as well, they
have the right to do so," he said.
—- Concorde
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@K re2cts [TUN updates its: | Police oo
| ) "i’f;;"f." T , v TN
10 union,;; athlete blackljst |on Gr ou
/~ demands™ NN g GBS | Areas in
OK Bazaars said yester. NEW YORK - The United Nations (UN) has issued Pretoria L\:\\‘@’
ria &

T e A e

day that to agree'to the 2D Updated list of athletes considered g have contra-
1988 wage demand by the f'vened its provisions by competing in South Africa, N
S @, Commercial, Catering | "The list fontaing no, realp:ur rises, except for an | ! By Cralg Kotze and I
2 X andrallied- Workers untisyally caustie reference to iola Budd in the sec- |~ OWn Correspondent
" . Unionm{Ccaqua)H\ynuld- tion headed &Ath]eucs’.;““., P T Daee A major Group Areag Act
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ers —4,Un1on that, it 1s cons1der1ng retrenchmg
1600 workers,’ 2 union spokesman’ said_at the
weekend, Checkers management has said it was
necessary because the company profit margins
were unsatisfactory. '

o ._rw--m-—-"— -




‘Exploitation’
~EXxploitation
CAPE TOWN,— Considerable evidence ¢ [
of unacceptable exploitation by business #
and particularly the ¢
less privileged black consumer, had un-*
e-need to intraduce protec...
tive legislation in the form of the much:
criticised Harmful Business ‘Practices™

of the consymer,

. derscored.

Bill now beinlg circulated for comment,
Trade and Industr

Stef Naude said yesterday, . -

- Describing the private sector re-
 sponse fo the Bill to date as being some-
! what shrill, Naude said the draft Jegisla-

i- tion should not be seen as an-ominous:

_ sign of government’s intentions to bash

~Industries JﬁFCI) executive counci}

director-general *

CHRIS CAIRNCROSS @ ﬂ\
biisiness, W\
He told the Federated Chamberof
get-
ing the Bill contained sufficient®safe-
guards to ensure that the .powers it
.would vest in government to close down
miscreant businesses could not be
.. abused. R
He also stressed the Bill was a first
draft, aimed at soliciting comment, and

_
L]
g
-
a
[ ]
NA
-

‘Unacceptable’ consumer exploitation led to'Bi_lT

had already been substantially revised
since it was initially circulated on a
selective basis.

Naude said legislation of this kind was
necessary because all existing legal pro-
tection provided by common and statu-
tory law to the consumer had proved to
be inadequate and ineffective.

Referring to recent private-sector re-
action to the drait legislation, Naude
‘| observed that some businessmen
seemed to be less concerned by the need
for consumer law and believed incor--
rectly in many instances that market
forces were sufficient to protect con-
sumets by the elimination of the firm

@ From Page 1
that abuses its position.

He said experience thus far was less
reassuring and there was evidence of %
, unaccepiable exploitation of particular-

ly those whose bargaining powers were
almost non-existent.
O Disinvestment had reduced the level
of competition in SA to the disadvantage
of consumers, the Minister of the Budget!
and Works in the House of Assembly,
Kent Durr, said yesterday.

He told the F(¥I unfettered competi-
tion reduced the need for consumer pro-
tection.

Ted to Billg),




Pick 'n Pay to
boost staff
shares scheme

By MARTIN WELLS, Business Staff

PICK 'N PAY is to increase its staff shareholders
scheme three-fold this year.

Company chairman Mr Raymond Ackerman said
today shares were to be offered to fioor and assi-
tant magagers. The 10-year employment qualifica-
tion for shares may be be reduced to five years.

This would increase the number of shareholders
from 2500 to 12 000. Pick ’'n Pay employs about
23 000 people. | '

@ In an address to a Textile Institute meeting in
Cape Town last night, Mr Ackerman called on busi-
nessmen to learn further to negotiate with unions.

. Qver 90 percent of work stoppages were because
of relatively minor incidents and could be avoided
if they were dealt with sensitively in the first in-
stance, he said. - .

“Pick 'n Pay has had strikes, but we are in a bet-
ter position now. We have been learning to negoti-
ate staff grievances properly,” he said.

Mr Ackerman, whose address was entitled “In-
dustries’ Responsibility to the Necessary Changes
in our Society”, said it was crucial for businessmen
. to be confident now as the economy was going to
get rid of discrimination.

1f the Government meant what it said — by de-
regulating, by decreasing taxes, by bringing the An-
golan crisis to an end — then businessmen could go
ahead and “take up the cudgel of progress”.
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BITTER battles within the Commer-
cial Catering and Allied Workers'
Union (Ccawusa), once the country’s
third largest trade union, have landed
it back in the Supreme Court,

One wing of the union, known as
. the “Kganare faction”, this week
launched Supreme Court proceedings
arguing that Vivian Mtwa, who leads
the rival group, failed to call a nation-
al conference to unite the organisa-
tion. They are asking the court to fix
a new date for the conference.

In an out-of-court settlement earlier
this year, both parties agreed to elect
new office bearers in the union’s
cight branches around the country be-
fore holding a national conference.

As general secretary, Mtwa was re-
sponsibie for convening the unity
conference by May 15. But this dead.
line passed after at Jeast two Ceawusa
branch annual general meetings were
abandoned following infighting that
verged on physical violence.

|Feuding Ccaw

By EDDIE KOCH and
MZIMKULU MALUNGA

The Kganare group’s court applica-
tion argues that valid AGMs are stili
to be held at the Klerksdorp and
Western Cape branches before the na-
tional conference can take place.

In a replying affidavit, the Mtwa
group says valid elections in its fa-
vour have been held at these branches
and argues that elections at the Pretor-
ia branch, where Kganare claims a
victory, are invalid because the mcet-
ing was packed with non-members,

The court has not yet ruled on the
issue and lawyers for the Kganare
group are rying to negotiate an out.
of-court agreement to rehold the dis-
puted branch elections so the national
conference can take place.

Ceawusa split last year after at-
tempts to merge with other retail sec-
tor unions turned into a bitter fight
about the Freedom Charter.

sa factions back in court

The Mtwa grouping was opposed
to adopting the document while the
Kganare faction was in favour and
subsequently adopted it as policy.

The Miwa group has meanwhile is-
sued a statement accusing the Con-
gress of South African Trade Unions
(Cosatu) leadership of recognising
only the Kganare group and
“attempting to crush the rest”.

“The Ccawusa dispute has unneces-
sarily heightened tension between af-
filiates, inhibited democratic partici-
pation in the federation and caused
great confusion and disappointment
among workers.”

Cosatu press officer Frank Meint-
jies said the organisation had made
every effort to unile the two groups,

“Our view is that Ccawusa should
hold a national conference as per the
agreement and that Cosatu will recog-
nise the ieadership that emerges at the
conference. ”




Makro workers sit-in
over £ j,;md dismi

G Trps 1IDl55 cumis BATEMA 3/

ABOUT 150 workers at Makro whol e

yesterday staged a three-hour sit-in at their com-
pany canteen in protest against the manner of dis-
missal of a colleague by company officials before
his arrest for alleged fraud. ' '

The employees returned to work after hearing
that the man would be granted bail at his court
appearance.

, Shop stewards for the Commercial Catering and
‘Allied Workers of South Africa (Ceawusa) later met
management to demand the withdrawal of charges.
They said the worker under suspicion was “interro-

allowed representation at a company hearing.
The group personnel manager for Makro, MrJ ohn
Hudson, said the company wwould not give in” to the
charge withdrawal demand and denied that the man
_was disallowed representation by a shop steward.
He also rejected claims that workers were threat-
ened with police unless they returned to work,
saying company policy was that police were called
in only if there was 2 threat to life or property.
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workforce dlsmlssal

By KERRY CULLINAN

CONTROVERSY sur-
rounds the firing of the en-
lire workforce of Mzamo
Moleka Bottle Stores in
Soweto, with workers
claiming they were fired
for takmg part in last
week’s three-day protest
and management  hotly
denying this.

“The workers are just
trying to put us in a bad
light with' Cosatu, Nactu

and  the community at
“ Iargc.
T'sonnel and administration
.';offlccr, JYL Rasekoala

said Mzamo per-

“We}demded in view of

. thc union and Nafcoe call,

FrEtna

to close our business over
the three days, but workers
decided (o stay away for
the whole week, starting on
Saturday, June 4, he said.

However, worker repre-
sentative George Siwela
denies this.

“Management were try-
ing to get us to work half
days on the protest days,
bul we decided that it
would be unsafe 1o come to
work on those days, so we
didn't,” said Siwela,

“When we returned to
work on Thursday last
week, we were told that
management was consider-
ing our case. We were then
told on Friday that we had
all been fired,”

“As far as we:are con-
ccrncd. workers were in-
volved in an illegal strike in
contravention of the recog-
nition agreement between
Mzamo and their union,”
said Rasekoala,
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wage deadlock

HANNESBURG. —
heckers management
and the Commercial, Ca-
tering and Allied Work-
ers’ Union (Ccawusa) are
still in deadlock after
management yesterday
declared a dispute con-
cerning the two parties’
positions on wage in-
creases.

A management spokes-
man said yesterday thal
Checkers was prepared
to continue negotiations,
but added that a media-
tor was now a prerequi-
site for undestanding.
He added that Ccawusa
had not yet indicated.
whether .the mediation’
proposal,was acceptable
to them. — Sapa
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Workers win pay batucs
PRETORIA. — The Supreme Court has ordered
a local supermarket to pay R5 800 to six workers
evicted from the premises last month. A spokes-
man for the National Union of Farm and Agri-
cultural Workers of SA said the reason for their
dismissal was an altercation over leave and

leave pay. Some of the workers had not had
leave or received leave pay for up to 20-years.
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and Allied - Workers Union
(Ccawusa) is nearing the.end
of its major negotiations,
having redched settlements
with both 'OK Bazaars and
Pick 'n Pay.

Negdtiations with the third
big retailer, Checkers, have\
again been: given the green
light. ¥vw.

The OK settlement wag'
reached'after 30 hours of me-
diation. following weeks of
negotiation, ‘

Details of the settlement
will bé:released tomorrow,
butsourges believe workers
can’ expéct an across-the-
board increase of about R100
a.monthi « !

This i5 below the R140 set-
tlement reached with Pick 'n
Pay earlier this year.

The troubled Checkers
talks are due to resume on
Wednesday. after manage-
ment's withdrawal of its noti-
fication of -dispute with the
union.* .

At:thertime of deadlock,
management:had not moved
from itsZoriginal offer of a

R90 incfease or a split ip’;‘

"THE Commiéreial” ‘Catering”

The union is demanding an
increase of R140 midnthly,
down from its opening de-
mand of R191. s <%
Ceawusa has alléged-that
Checkers huge .¢xpansion
programme — /uimerous
stores and wareheusé open-
ings and the introduction of a
R22-million computer sys-
tem -- has been carried out
at the expense of the needs of
workers. -~
Commenting on the dilega-
tions, Checkers himan’ re-
sources manager-Andy
McLauren says the expan-
sion’programme wis part of
a continuing plan to maintain
market share and growth.
“The union must under-
stand that tliére has to be a
link hetween wealth genera-

ed and wealth shared,” he
32N |
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SIX employees who
were dismissed after a
strike at a Soweto
supermarket yesterday
claimed that they
narrowly escaped death
when a gunman opened
fire at them while they
were travelling in a car
in Orlando East,

The workers said that
they were now living in
fear of their lives after
many attempts were
made by the gunman to
kil them., The
attack happened on
Saturday night.

They believed that the
gunman wanted to kill
them for being shop-'
stewards of the Federal
Council of Retail and
Allied Workers' Union.

Major Noel .Hartwell .

of the Soweto ' Police
: yesterday confirmed the
incidents “and said the
police were investigating

latest -

~By.JOSHUA RABOROKO'

’ z f
as case” of attempted
murder.

The workers are part
of the 80 employees of a
giant supermarket who
went on strike over the
canceliation of a medical
aid scheme at the
company.

. ‘The workers were fater

dismissed and the union
is presently holding talks
with management in an

attempt to have them -

reinstated.

A shopsteward Mr
Norman Pule told the
Sowetan that on Friday
night they were returning
from a wunion meeting

. when they were stopped

1

by a strange maninacar.

“The man éalled meto
get out of the car. I

refused and drove off.’

Several shots were fired

at us, but we were not hit.
: Two bullets dented the
;car,” Mr Pule said.

He added: **The
gunman followed us in a
car and fired shots at us.
We managed to escape;
and reported the incident
.10 the Orlando police.” }

" Another worker Miss
" Barbara Mpawu, said she .

- cowered under the car's

dashboard when the
shots were fired.

Mr Pule said on
Saturday night they were
again attacked by a
gunman, but managed Lo
escape.

“We are now living in
{fear that we will be
‘attacked and are
'presently living with
_relatives,” he said.




‘Union gets new
rights for fath
lat Pick 'p P
Weﬁﬂn%?dé spondent

JOHANNESBURG. — Pick
the Commercial, Catering and Allied

Workers’ Uniop (Ccawusa) have con-

cluded a “parental rights” agreement’
described by the union as the first of

its kind in South Africa.

The agreement -— signed on Monday
and which covers the, company’s
18'000 full-time employees — is un-
usual in that, in addition to providing
pormal maternity benefits, it also ex-

| tends new rights to fathers, The pur-,
| pose’, said® Ccawusa’s Mr Jeremy
Daphne, was to eliminate sexual dis-
crimination. Lo

The agreement provides for 11
months’ parental leave, of which nine
‘months are paid — three at 75% of
earnings and six (during which the
state maternity benefit is available to
‘qualified employees) at 30%.
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Pick ’'n Pa
-

WORKING fathers nnc{ mothers
be able to take paid leave to care for
their children in terms of 2 precedent-
setting parental rights agreement con-
cluded this week between retail giant
Pick 'n Pay and the Commercial, Ca-
tering and Allied Workers' Union.

Unions in the Cosatu and Nactu
folds have won maternity rights in a
substantial number of organised fac-
tories, securing the jobs of women
workers who take time off to bear
children. In several ‘cases they have
won paid maternity leave and in a few
workplaces, have won paid leave for
fathers when their children are borm.

The Pick 'n Pay agreement goes
further by granting extensive rights
to fathers as well as mothers, and to
parents of adopted, as well as bio-
logical children.

Pick 'n Pay’s general manager for
personnel and labour relations, Franz
van der Walt, said he welcomed the
conclusion of the agreement. “We be-
lieve our people are our assets, and
we have to see where we can make it
easier for them to deal with the prob-
lems of pregnancy and parenthood,”
he said,

Ccawusa’s Jeremy Daphne says
one objective of the agreement is to
encourage a more enlightened attitude
towards the sharing of fatnily respon-
sibility by both parents. It aims to
ease the burden of the "double shift”
which women work by enabling fa-
thers to share child-rearing dutics,

In the agreement, the parties:

& Comumit themselves to the elimi-
nation of sex discrimination.

@ Ackowledge the right of men

1" and women to hold a job while lead-

ing a normal family life, to work un-
der healthy and safe conditions and to
give their children the necessary care
and altention.

. ..The agreement, which wilf cover .

enough but Pick 'n Pay has
scored a first by
recognising the rights of
both parents. HILARY
JOFFE reports

18 000 shop-floor and manager:al
staff in Pick ’n Pay, allows for 11
months’ parcntal leave, which can be
shared by the mother and father if
both are company employces.

Of this, nine months are paid leave.
The leave can be broken up and taken
any time until the child’s fourth
birthday,

The company will pay parents 75
percent of their wages/salaries for
three months, and 30 percent for six
months,

This means most women will get
nine months’ leave at 75 percent pay,
since the Unemployment Insurance
Fund provides for six months’ mater-
nity pay of 45 percent, providing a
woman is receiving no more than onc
third of her pay during that time.

Pick 'n Pay will pay the medical
aid and pension contibutions of
workers who take parental leave, and
they will not lose status or senjority.

Every father employed by the com-
pany is entitled to eight days’ paid
leave at the time of confinement or
adoption, one paid day off per month
for the first six months of the child’s
life to take it for check-ups at a health
clinic, and 18 days’ unpaid leave,
which can be taken at any time until
the child is 12 years old.

“Ceawusa is calling on all fathers at
Pick 'n Pay to make fuil and respon-
sible use of the rights achieved for
them in this agreement,” Daphne
said, e

The agreement, which takes effect
on August 1, does.notrequire parents.

ives dads ity leave
dx‘% ngﬁ“?gﬁs com%@?bfgbﬂﬂ

is that it applies to parenis of formually
and informally adopted children.

The union believes this is very im-
portant, Daphne says, because many
children in the townships without
parents are cared for by relatives or
strangers,

The agreement entitles adoptive par-
ents to 10 months’ leave, eight of
which are paid, to care for babies up |
to the age of one year, and to one
month’s paid and two months’ un-
paid leave for adopted children be-
tween one and 12 years old.

Other aspects of the agreement are:

& The company will not refuse (o -
hire women because they are preg-
nant, :

® Women who have still-births or
miscarriages are entitled to paid feave®
in accordance with a doctor’s recom-
mendation.

@ Pregnant and mursing women
will have paid time off for ante- and
post-natal care.

& Pregnant and nursing women
will not be required to work overtime
or at night, or in areas which are dan-
gerous for them.

& Employces will not be re-
trenched while on parental leave,

The parental rights granted in the
agreement apply only to those who
have worked for Pick 'n Pay for at
lcast eight months.

& A recent change in the Unem- |
ployment Insurance Fund (UIF} will
make life easier for pregnant working
women.

The fund provides for six months’
maternity pay, but had previously
specified that four months of this had
to be paid out before the birth,

In terms of the recent amendment,
the six months can be taken at any
time before, during or after the birth..
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The Argus Correspondent

DURBAN. — Dad, that almost
forgotten member of the family
often judged by the number of big
green ones in his wallet, is set to
take on more responmblhty after
a revolutionary labour agreement.

It seems that about 7 000 fathers at
one of the countrys biggest super-
market chains, Pick 'n Pay, actuaily

want to play a bigger role in bringing

up their children.

This week the Commercial Catering
and Allied Workers’ Union (Ceawusa)
signed a precedent-setting agreement
with management which will allow
mothers to relax a bit and take the
occasional day off.

Although"the agreement applies
only.to.employees of the supermarket
chain“experts feel it could.be the

-y start: ‘of good thmgs to come for all
g’ parents

Parental leave -

It provides for up to.11 months pa-
rental leave, of which nine months
will'be paid,-for couples employed by
the chain. . °

* In addition, fathers will be entitled
to eight days pald leave at the time of
“confinement, plus one day a month for
the first six months in order to take
the baby for medical check-ups.

Adoptive parents will get the same
benefits, less one month.

give
help bring

Bl

In cases wherd-&
at Pick 'n Pay, the leave can be
shared and the parents themselves
can decide how it should be broken
up, a move described by Cecawusa’s
Jere;ny Daphne as “a huge develop-
ment”.

He said the agreement seriously ad-
dressed the whole question of child
care. Extensive research had shown
that separation from parents was a
chief cause of emotional and other
paoblems in children, Mr Daphne add-
ed.

Gastro-enteritis was one of the big
causes of South Africa’s high infant
mortality rate, and the disease itself
was caused mostly by the fact that
many mothers were unable to breast
feed their babies, Mr Daphne said.

All companies

His union intended sending the de-
tails of the new agreement to all com-
panies where it was represented in
the hope that they, too, would consid-
er giving parents a better deal.

Other aspects of the agreement in-
clude a provision for pregnant women
to arrive 10 minutes late at work each
day and leave 10 minutes earlier in
order to ‘“‘avoid the crush at the
doors”.

Pregnant women will also have
special uniforms in future, replacing
the “dowdy” clothes they have had to

tlme to
10 babies

wear up until now, according to
Pick 'n Pay general manager, person-
nel and labour relations, Frang van
der Wait.

The new deal was described as *
lovely idea” by Mrs Magda Dobie, as-
sistant director of Child Welfare in
Johannesburg,

She believed the step could even
help save some marriages, with the
pressure being taken off mothers and
divided between both parents.

L)
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TALKS between the Commercial, Cater-
ing and Allied Workers’ Union
(Ccawusa) and Checkers reached dead-
lock on Friday after they had resumed in

the

wake of their Suspension ‘the pre-

. vious day, when union members arrived

at work wearing union T-shirts.
Ccawusa declared an official dispute .
against the company after only margin-
al movement by hoth sides. Friday’s
talks began with the union demanding a
R122 across-the-board monthly increase

and

Checkers offering R72,50,

Earlier, Checkers human resource di-
rector Andy MacLauren said the taiks

had

resumed after the union had under-

ge taﬁghag

BRONWYN ADAMS
and ALAN FINE

taken to ensure all workers would he
dressed in regular uniforms. The com-

pany had threatened a court interdict on
the issue.

A Ccawusa spokesman said negotia-
tors had made the undertaking in the
interests of collective bargaining, after
Checkers had made this a prerequisite
for more negotiations,

The spokesman said workers had
worn the T-shirts and embarked on a go-
slow in order to pressurise Imanagement
to increase its wage offer,

o | L
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JOHANNESBURG., - Supergroup Stimela have stopped
recording in sympathy with about 400 striking workers
at the Gallo record company, -

A spokesman for the Commercial Catering and Al-
ied Workers Union (Ccawusa) said music groups Plush
M Volcano were refusing to perform in solidarity with

e
¥
Y ; .
i/ (anteen workers at Gallo went on strike on July 8
8y over a wage dispute at various Gallo plants on the
-‘ £

Ceawusa national organiser Abie Ramalope said
workers wanled an across-the-board increase of R262 a
ménth. Management had offered R103.

Pther demands include a reduction of the working
week from 45 1o 40 hours without loss of pay, a 13th
heque in December, interest free personal loans, an
xtra week's leave and recognition of tribal doctors in
the medical aid scheme.

Volcano

He said the workers were evicted from the premises
on Monday by a security company hired by Gallo.
They then gathered outside the union offices at 142
Kerk Street in central Johannesburg.
Spokesmen for Splash and Volcano sajd the groups
supported the strikers because they believed that they
had a common demand for better pay.
Stimela leader Ray Phiri said his band was not on
strike, but had stopped recording in solidarity with the
strikers,
A company spokesman confirmed that Ceawusa mem-
bers were on a legal strike and said the company had
offered a "20 percent increase package",
He could not comment on the groups' allegations be-
cause there had been "no contact or communication”
from them.




Spar workers
plan legal strike

WORKERS at the Spar Natal warehouse in Phoenix,
near Durban, are planning a legal strike at the begin-
ning of August following the failure of mediation at re-
solving a wage dispute between the company and the
Commercial, Catering and Allied Workers Union
(Ccawusa).

+ A Ccawusa official, Miss Fiona Dove, said workers
were demanding an across the board increase of R105 a
month and for June 16 to be declared a workers' holi-
day.

If the strike went ahead it could affect 500 Spar out-

/lets nationally and it could also affect plants of the giant

} parent company, Tiger Oats.-—PTSa @7 ( JX
S ) &



JOHANNESBURG. —
The 65 000-strong Com-
mercial Catering and Al-
lied Workers Union of
South Africa (Ccawusa)
and OK Bazaars have

1105 a, mopth

agreed to an across the
board increase of R105 a
month and a minimum
wage of R500.

The two parties reached
—=

a seilement last menth
but agreed not io publicise
details of their agreement
until union representatives
had reported the deal to
their members.

Other terms of the
wage agreement include:
No pay will be deducted
from any employee who
i absent on June 16;
improved long service
benefits; and part-lime
employees will reccive
two-thirds of the R105
across the board increase
and two-thirds of the new
minimum wage.

OK Bazaars has
undertaken 1o continue
its Ttesearch inlo
Ceawusa's demand for
the recognition of
tradjtional healers.

At the beginning of
negotiations Ccawusa
demanded — among
other things — an across
the board rise of R300;
R700 minimum pay; a 25

percent staff discount.
There are about
22 000 workers

employed by OK

Bazaars., Of thesc some

11 000 are Ccawusa
members.

Settlement

Geawusa's national
general secretary Vivian
Miwa told SOUTH the
union could have
achicved more than the
settlement.

“We are not very
excited about the
agreement,” he said.

"Our members deserve
more than is being
offered, But we arc
happy that an agreement
tiad been reached.”

The wage negotiations
started in April and the
agreement reached has
somechow averted what
could have developed
into a major labour
confrontation.

In 1986 Ccawusa was
involved in a three-
month strike that crippled
OK Razaars nationally.
A 1otal of 11000 OK
Bazaars' employees
downed tools at the time.

|

1
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A DISPUTE: has beeii declared
in annual wage negotiations at
Metro Cash & Carry.

- According to a spokesman
‘for ‘the Commercial, Catering
and Allied Workers’ Union
(Ccawusa) the union has reject-
ed a company offer of split in-
creases totalfing R116 a month
and is demanding R140 a
month across-the-board.

The Ccawusa spokesman
said Metro had offered an in-
crease of R70 a month from
July to December this year and
a further R40 a month from
January to July 1989.

Digpute i, W
Labour 'Ke orfel-l?h RS

SE . Both parties have agreed to

' refer the dispute to mediation.

It is one of three disputes in
which Ccawusa is involved
with companies in the Trade-
gro group involving about
30 000 workers.

Other companies are Check-
ers 'and Frasers.,

[ e
i The union spokesman - ae-
cused Metro of trying to pro-
riate another union, the Na-
tichal Union of Distributive
and Allied Workers (Nudaw) in
the Western Cape, |
Metro spokesmen- wére not
available for comment.

\_‘#———
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A DISPUTE has beeii’ declared
in annual wage negotiations at
Metro Cash & Carry.

According to a spokesman
for the Commercial, Catering
and Allied Workers’ Union
(Ccawusa) the union has reject-
ed a company offer of split in-
creases totalling R110 a month
and is demanding R140 a
month across-the-board.

The Ccawusa spokesman
said Metro had offered an in-
crease of R70 a month from
July to December this year and
a further R40 a month from
January to July 1989.

wage talks

Both parties have agreed to
refer the dispute to mediation.

1t is one of three disputes in
which Ccawusa is involved
with companies in the Trade-
gro group involving about
30 000 workers.

Other companies are Check-
ers and Frasers.

- 'The union spokesman ac-
cused Metro of trying to pro-
mote another union, the Na-
tional Union of Distributive
and Allied Workers (Nudaw) in
the Western Cape.

Metro spokesmen were not
available for comment.

W‘*




THE National Union of
Distributive Workers, the
Federal Council of Retail
and Allied Workers and
the Commercial, Catering
and Allied Workers Union
of South Africa have
submitted joint proposals
for a new wage agreement
with Clicks.

Clicks is one of the
Score group of com-
panies.

¥

At a recent meeting in
Johannesburg, represen-
tatives of the three

unions reached consen-
sus on the proposals and
negotiations that would
begin this week, a union
statement said,

This is the first time the
three unions would act
jointly, although NU-
DAW once previously
negotiated with CCA-
WUSA for an agreement
at OK Bazaars and with

FEDCAW at Clicks.

Union proposals
include minimum wages,
increased annual leave
and such matters as
uniforms, Probably the
most important, next to
wages, is the 40-hour
week.

The union also pro-
poses recognition of “‘tra-
ditional doctors™ for

purposes of sick leave
and medical aid and paid
study leave for school

and tertiary level exams.
— Sapa. \J



% [gw ‘ Jt
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NO PROGRESS wis made i :
splving the four-week-old dead- BRo

lock in wage. negotiations be- and tpe vgarties would ‘fiidet
tween Checkers and officlals of  again on ednesday, 1
the Commereial Catering and Ccawusa said alfhough. n-
Allied Workers' Union of SA agement had explored setfle-
{Ccawusa), a Ccawusa spokes-  ment options durin mediatipn,
man said at the weekend, no official offers had been m e
But Checkers’ Group MD Ceawusa’s demands ncly a
Serge Martinendgo said progress R122 across-the-board incredse,
had been made uritig mediation Checkers is offering R74,70,

————— . ﬁE‘
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1
GALLO

Acco

(Africa) Ltd
and the Commercial,
atering and Allied
orkers’ Union reached a
sgtilement in their wage
increase dispute yesterday
ending a three-week strike
by 180 of their employees.

A spokesman for

allo said a statement to
apa that striking
workers would return
tomorrow.

He said under the joint
agreement, employees
would receive a R120-a-
month increase across
the board, backdated to
April I 1988. The
company had also-agreed
to pay a Christmas bonus
equlvalent to three
weeks’ wage for 1988.

Gallo', \m)uld also pay
a retlrement gratultv ona
scaled basns to perm-
anent employees who
would not qlfahfy for an
extra wcel&‘E rleave after
five years' * Gontinuous
service,

rd is

reached

The statement said the
company had agreed to
recognise traditional
doctors for a trial period
of one year on the basis
that employees would be
entitled to five days* sick
leave per year within the
recognised sick leave
cycle on presentation ofa
traditional doctor's
certificate. It was also
agreed that employces
may apply for a day’s
annual leave within the
annual leave entitlement
for March 21, 1989,

In a joint statement,
Mr Byron Xypteras,
Gallo’s industrial
relations manager,
commented: *‘‘The
company is gratified at
the joint settlement
reached and looks
forward to a continua-
tion of the good relations
existing with Ccawusa as
a basis for future

negotiations.” — Sapa"



|

BRONWYN ADAMS
ANNUAL wage negotiations be-
tween the Commercial Catering
and Allied Workers’ Union of SA
(Cecawusa) and Woolworths, due to
begin this week, have been further
delayed by a union split.

Ceawusa general secretary Viv-
ian Mtwa said negotiations were
held up when some shop stewards
loyal to the “breakaway” Papi
Kganare group made independent
and “unconstitutional” arrange-
ments with management on repre-
sentation during wage negotia-
tions,

Mtwa said only delegates chosen
according to official procedures
should constitute the negotiating
team and rival self-appointed ste-
wards excluded,

Mtwa said, however, he had
agreed to an invitation by manage-
ment for a joint meeting today be-
tween eight representatives of
each group to discuss their differ-
ences.

The internal union dispute led to
a strike at more than 20 Wool-
worths branches last month. Mtwa
was uncertain as to whether fur-
ther strike action would occur if
Kganare representatives were ex-
cluded from the bargaining team.

Management refused to com-
ment because of the sensitivity of
the issue,

The Papi Kganare faction was
unavailable for comment,




Job security for pregnant women guaranteed
%

New agreement will
give workers therig
—to parental benefits

The parental rights agreement be-
tween the Commercial, Catering and
Allied Workers’ Union (Ccawusa) and
Pick 'n Pay — which comes into effect
this montl"— has placed the issue on
the social agenda at a time when most
South African working women have yet
to win the right to have children with-
out jeopardising their jobs.

The agreement is based on a set of
principles, which include the notion
that womnen and men should have equal
opportunity to combine employment
with family life under safe conditions.

The agreement includes the follow-
ing innovations:
® The right for women employees to
take 11 months’ parental leave, for
-nine of which they will be paid 75 per-
cent of their wages. Fathers are enti-
tled to share the remaining two
months’ unpaid leave provided they
work for Pick n’' Pay.
® Eight days’ paid leave for fathers
1 during their partners’ confinement or
- when adopting a child, Fathers are also

| entitled to a total of 18 days unpaid
| leave until their children are 12 years
{ old, plus an additional paid day off
+each month during a baby's first six
, months.

|

' No discrimination

'The agreement also guarantees job
security for pregnant women and out-
laws diserimination on the basis of
Az e A
pregnancy. In addition, women will be
entitled to paid leave in accordance
with a doctor’s recommendation in the
event of a stillbirth or miscarriage.
: The Ccawiisa-Pick 'n Pay agree-
ment, followed closely by a less gener-
oiis one between the Amalgamated
Clothing and Textile Workers’ Union
and James North Africa in Natal, is the
result of growing pressure among the
black union movement for improved
parental rights for South African work-
ers, itself the culmination of years of
campaigning for maternity rights.

The first comprehensive maternity
agreement was signed in 1983 between

Ccawusa and OK Bazaars. It includeda

year’s unpaid leave and job‘security.
This was followed by agreements with
other employers in the- retail ‘and-dis-:
tributive trade and othet sectors.” "
~.According to' Ceawusa spokesman
Mr Jeremy Daphne, manry ‘women
earning low wages were forced to re-
furn to work too soon after childbirth
because of financial difficulties. The
Unemploymeht Insurance Fund (UIF)
only provided for six months’ pay at
45 percent of 4 woman’s wages.

He praised Pick 'n Pay for being
“reasonably open-minded” in their ap-
proach to the whole issue of parenta]
rights.

“We believe that Pick 'n Pay were
in the best position to negotiate an
enlightened agreement because they
were accustomed to the union ... and
were, more importantly, financially in
a position to agree to our proposals,”
said Mr' Daphne.

Pick-’'n" Pay’s industrial relations
general manager, Mr Frans van der
Walt, acknowledged that the com-
pany's comparatively strong financial
position might have been crucial to
management’s approach.

According to Mr van der Walt, Pick
‘n Pay helieves it has _gurole play in
helping employees with parenting, =

It was impossible,’said Mr van. der
Walt, to predict thé"exact’ cost of im-
plementing the agreeriént:because the

IR
The struggle for parental rights in
South Africa has received a boost
through a precedent-setting
agreement between the
Commercial, Catering and Allied
Workers’ Union (Ccawusa) and
leading retailer Pick 'n Pay which
employs 18 000 people. However,
the majority of South African
workers still have a long way to go
before they can enjoy parental and
child care benefits as a right,
writes Labour Reporter MIKE Sl-
LUMA.

e ——

number of people who would make use
of the facility was unknown. But he did
give a ‘'guesstimate” of bhetween
R1,2 million to R2 million a year.

“We will now have a clear-cut policy
(on the parental rights issue) and this
could have a positive effect on industri-
al relations in the company,” said Mr
van der Walt.

Ccawusa regards the Pick 'n Pay
agreement as an important first step
and hopes it will be a precedent in pro-
viding for the parental and child-rear-
ing needs of all South African workers,
according to Mr Daphne. The union
plans to table proposals similar to the
Pick 'n Pay agreement to all com-
panies where it is recognised.

The same proposals have been sub-
mitted to the industry’s wage board,
which sets minimum standards for
wages and working conditions for re-
tail workers,

But while Ccawusa has its sights set
on a comprehensive parental rights
programme, the vast majority of em-
ployees in both the public and private
sectors have yet to attain maternity
rights, let alone child care facilities or
paternal rights.

Thousands «f farm -+ domestic
workers are not covered by the Labour
Relations Act, and do not, therefore,
qualify for UIF benefits.

Maternity rights

According to the Institute for Indus-
trial Relations, central Government
and provincial departments have no
provisions for either maternal or pa-

> ternal-benefit; Pregnant -womén-are«| -

allowed to take unpaid Teave for up to
six months, which may be increased

*depending on circumstances. However,

where a replacement is necessary, a
woman going on maternity leave
would have to resign,

Employees of some municipalities
are covered by industrial couneil
agreements which provide guidelines
for maternity rights.

A recent snap survey by manage-
ment consultants PE Corporate Ser-
vices showed that only 20 percent of
Johannesburg companies approached
were prepared to grant three months’
unpaid maternity leave; 50 percent
gave three months’ paid leave and
20percent gave up to six months’ un-
paid leave. Only 10 percent would give
a year's unpaid leave,

All companies arranged that there
be no loss of pension benefits during
maternity leave. All the companies
also gave women returning from such
leave the same position as before if
they returned within an agreed time.
Only 10 percent offered child care faci-
lities and 100 percent considered
women for professional appointments
on ‘the basis: of ability and; qualifica-
tions for all positions, !

Regarding paternity leave, com-

panies were willing to give a day’s
compassionate leave at the time of
childbirth. If the father wanted longer
time he would have to take it from his
annhual leave. The survey concenirated
on professional and skilled employees.

PE Corporate Services’ remunera-
tion division manager, Ms Naomi
Brehn, said the figures showed that pa-
ternity leave and the provision of child
care facilities were not common.

“While these are big issues in the
United Kingdom, Europe and United
States, (they are) things we still have to
pay attention to if we are to draw
women into the workforce, The only
way we can do that is to provide
means of child care.”

She said State and private child care
facilities were not easily accessible
and could only be afforded by high in
come-earners.
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Union: Woolwor
seeks 1eg3‘f%5 w

FEARS that Woolworths would recon-
sider union recognition if a dispute
over representation in the union nego-
tiating team was not resolved soon
were expressed yesterday by a spokes-
man for one of the Commercial, Cater-

/ ing and Allied Workers’ Union

(Ccawusa) factions.
" The factions, led by Papi Kganare
and Vivian Miwa respectively, have
been in dispute for several weeks on
the numbers of shop stewards from
each side that should comprise the
team. '

Kganare group spokesman James
Khumalo said yesterday the two sides
were no closer to agreement on the
issue which had sparked a number of
wildcat strikes in the group.

After a strike at the Randburg

e Sy 8§

d

! BRONWYN ADAMS |

branch last week, Woolworths obtained
an Industrial Court order, with costs,
interdicting unlawful action by the
union and certain individuals.
Woolworth’s human resources
executive Andrew Wilson said the
company was seeking legal advice on
its relationship with the union, al-

.. though withdrawal of recognition was

not an option under consideration.
He said management was looking
for a means whereby a bargaining fo-

rum could be constituted within the |

bounds of the recognition agreement.
However, if no agreement was reached
between the two factions, a bargaining
unit outside the recognition agreement
would have to be created.

| were

- THEO RAWANA
larged DOMESTIC tourism was in the s
luding § | Satour and SAA opened the fiv
a 15 Johannesburg hotel,

year. :

Local tourism in spotlight {

potlight yesterday as
e-day Focus '88 at a

The annual event, whose main objective is to bring new
tourist developments and rates to the notice of trave

| agents, has shown marked growth in that the number ¢

stalls has grown from the initial 65 in 1986 to 123

For the first time, Satour’s regional offices are directly
responsible for their products, resulting in retailers —
grouped regionally — exhibiting at the show.
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R130 a month pay rise

DURBAN. — Workers at Spar outlets in
Natal have settled thelr nearly month-long

dispute over wages and other working
conditions.

The Commercial, Catering and Allied
Workers Union (Ceawusa), and Spar had
reached a settlement last week, according
te uniton spokesperson Ms Filona Dove.

In terms of the agreement, Spar will pay
an across-the-board increase of R130 a
month, bringing the minimum wage up fo
R655 a month.

"This is the highest minimum wage in
the trade in South Africa", said the
Ccawusa spokesperson.

The union had also won June 16 as a
paid public holiday fn lieu of an official
public holiday which had not yet becn
decided.

This was a major victory as the company
had previously stated that it would not
grant June 16 as a heliday for political and
not financial reasons.

Other points of agreement were:

-4
o

« Half-day off on Christmas Eve;

+ Commitment to nepotiate a housing
policy with an interim emergency housing
and welfare fund to the value of R100 000;

* Subsidised transport between Phoenix
and Durban;

= increases in long service awards and
the inclusion of other anniversaries
making it an award every five years from
the 10th anniversary onwards, — PTSA
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Hamsammentanali el

Ccawus lit thre;
Qrt imK Staff Reporits

DIVISIONS within the Commdg al, Chtering
Allied Workers’ UTnion (Ccawusa) were threatening
the union’s recognition by Woolworths, a union
spokesman said yesterday,

The two factions are disputing the number of shop
stewards on the union negotiating team.

e %@%E'ﬁ% :




- JOHANNES URGw —

| lied.Workers: Union_of

e There is no t-yet any

Checkers, and™ ﬂi‘e ‘Com-
mercial Catering and Al-

LSA (Ccawusa)
.solved  theix whge
‘pute aﬂeriishrpg}'n;[ n
of Begotiation

Ccaw,ﬁ ,s’p"ke‘§
Sald Onat e
1. The: d to

nd
?an'd;f‘?another R5:from’|
o s‘muary :1.,.The : agree- 5
Jment also provndé,s for a'
IChristiias, bonus- of‘ 10% |
of monthly salaryﬁmulu-
plxedr‘by the, num‘ber of
years §erv1ce up to’ the:
eqmvalent"of a’f13tﬁ

CAITN '

ﬂagreemeqt» between-the:
i two: factions: of ; Ceawusa.|
"at’ Woolwortb ,gggt_%ra_!;hgf
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Woolworths
offef‘%d Wage ing

é()wn orrespondé

JOHANNESBURG. — Woolworths has taken the
dramatic step of making a unilateral wage offer to
individual employees as an “interim” measure de-
signed to resolve the delay in annual wage talks.

The delay has heen caused by the split in the
Commercial, Catering and Allied Workers' Union.

A notice handed out to all staff, on Friday, invites
full-time store employees to accept a monthly in-
crease of R120, backdated to J uly 1, with a 13,4% rise
for those now earning more than R900 a month.

+Pro rata increases for part-time workers and casu-
als are provided for.

Woolworths human resources executive Mr An-
drew Wilson said this route was taken, as something
had to be done about the situation. Factions in the
union have been unable to resolve a dispute about

| the composition of the union negotiating team.

He said the offer was pitched at a fair level and
compared favourably with retail sector trends.

. -—— - — - . — - 1
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The Commercial Cate1;-‘
ing and Allied Workers”
Union of SA (Ccaqua)
has rejected Wool-

worths’ unilateral wage.|.

offer made to workers at:
the weekend, Ccawusd
general secretary Mr
V1v1an Mtwa said yester-
day..

He said it was an at-
tempt by management to

take advantage.of the di- |

v1de\between members.
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' THE Commercial, Catering and Al-
lied Workers’ Union of SA (Ceawusa)
has rejected Woolworths’ unilateral
wage offer made at the weekend,
. Ccawusa general secretary Vivian
Mtwa said yesterday.

He said it was an attempt by man-
agement to take advantage of the
divide between members.

The Ccawusa Papi Kganare group
national organiser James Khumalo
said he believed joint negotiations
would have to be held. He noted man-
agement’s position was open-ended
and predicted Woolworths would be
able to accommodate Ceawusa if the
two factions were able to resolve
their differences.

Khumalo ruled out strike action
It\,{ the Papi Kganare group but said

twa had attempted to contact Papi
Kganare over the issue of a strike.

Mtwa accused management of un-
dermining the recognition agree-
ment and of challenging the union’s
legal and constitutional structures,

He said workers were confused by
management’s offer and called on
those who had accepted it to reconsi-
der their positions and insist on a
bargaining forum within the re i-
tion agreement. g EE’

Management was,ungvailable o
comment. %/ﬁn t

— oty



Checkers, 9@(

W

union sign
wage package

The Commercial Catering
and Allled Workers' Union
and Checkers have
reacherl a wage agreement
guaranteemng a RY5 across-
the-board increase back-
dated to !July L

A uniqn statement said
the agreement was
reached on Monday.

An additional R5 was to
be paid in January next
year and a honus of 10 per-
cent of workers' salaries
for each completed year of
service was also .agreed




aWusa rejects'
wage offer ()

THE Commercial Catering and Allied Workers®
Union of South Africa (Ceawusa) yesterday rejected
the “unilateral” wage offer made to its members by
Woolworths retail chain, .
Cecawusa general secretary, Mr Vivian Mtwa,
said the company had taken this step without
informing thé union. The official was reacting to
Wooiworths® decision to make a unilateral wage
offer to individual employees following the delay
in annual wage talks. . -
The delay has been caused by the split in
Ccawnsa which has two factions, one led by Mr

~ Mtwa and the ‘other by Mr Papi Kganare.

Mr Mtwa said: “It is unfortunate that those
members employed at Woolworths who reject the
legally and constitutionally established structures
of the union have now created a situation which
management is taking advantage of,”

Woolworths has handed out notices to staff
inviting staff to accept a monthly increase of R120
backdated to July 1 and offered 13,4 percent for
those earning more than R900 a month.

The company’s action, Mr Mtwa said, was a
further attempt “to disorganise and divide our
membership.” He said some workers had accepted
the offer unaware that “it was made without the
union’s knowledge.”
® Ccawusa recently concluded a wage agreement
with Checkers which has agreed to — among other.
things — an across-the-board increase of R9S a
month.

Ceawusa official, Mr Jeremy Daphne, said the
two parties had also agreed to a bonus of. 10
percent of salary for each year of service payablein
November this year. A parental rights agreement
would be signed later this month, he said.




Union factions split

on Woolworths offer

BRONWYN ADAMS

THE split between the two factions within the Com-
mercial Catering and Allied Workers’ Union of SA
(Ccawusa) is threatening to tear the union apart, with
each group reacting differently to the unilateral wage
offer made by Woolworths management last week.

While Ccawusa general secretary Vivien Mtwa has

recommended all workers reject management’s

offer, Ccawusa Papi Kganare faction national co-
ordinator James Khumalo said they had no problem
with management’s offer of a R120 a month wage
increase,

Union factions failed to reach consensus during

. negotiations yesterday. The Papi Kganare faction

I

proposed another meeting with Mtwa, which ignored
the invitation.
Khumalo said workers had given union officials the
mandate to attempt a reconciliation with Mtwa.
Neither Mtwa nor mapagement’ wa i

Far: s

cominent ngterday.




“[ tions from union 'iheémbers

BRONWYN ADAMS;

v THE two rival factions within the

Commercial ‘Catering. and Allied
Workers' Union of -SA (Ccawusa)
ad" come' closer 'to -agreement
ver the' composition of the union
elegation for annual wage negoti-

rations, Ccawnsa general secrétary
'Vivien' Mtwa 'said yestérday: -

Jamés Khumalo, a’ spokesman
for Ceawusa’s rival faction led by

.Papi Kganare, agreed in principle
.{ on a system of equal representa-
tion for the Johannesburg region,

but he said Kganare was still not

' .happy with Miwa’s delegation.

Khumalo said his faction was

| -also waiting, for, Mtwa to, present

Kganare with détails on his

.national representation, A joint te-

lex; would be seiit to Woolworths
mapagement  after. :Mtwa. had
clarified that. . - ;-

15,7yt

_-_Mitwa said negotiations between
. | Woolworths: management and
'+ Ceawusa would: cover. all ‘tnion
.| members-including the' two bran-
" |:ches, that' had accepted manage-
|- ment’s offer.” ~- 77 e

- A management spokesman said
they had received no -communica-
i i 1 alndi

VoL
?

. were, unable to comment. ,
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THEY may seem Jovial when they rush up to wipe your windscreen, but garage
attendants have little to smife about.

Long hours for little pay has means most garage attendants live a tough and
unrewarding life. |
- And this week's petrol price hike won't change the situation. SOUTH spoke to some
garage alfendants.

JOHN'S day starts at 5.30pm when he  of the week with no days off — a total of

has to report for duty at a busy service 91 hours a week. For this he is paid R103
station in the centre of town. a week, slightly more than a rand an hour.
- I . hree childr d is th It

He is on duty all night until 7am the brggfl‘;m};ajr Itn ;12 fcan:_ﬂy_en anc 1s the sole

following morning. He works every night T can't make ends meet. But what can T do?"

he said.

“If I complain, I will lose my job. So many
people are locking for work that the boss will
have no problem replacing me. Some money is
better than nothing at ail."

Mary also works as a pump attendant at
night.

"It is cold in the early hours of the morning.
We have to supply cur own tea and coffee.

"Working at night can also be dangerous,"
she said.

"Skollies robbed us twice. If you don't give
them the money, they will stab you, If we do
give the money then the amount stolen is
deducted from our wages."

Added Mathew, another attendant at the
same garage: "Last month R165 was stolen
from me. T had to pay in the meney or face the
sack.”

When Mike, an attendant at a garrage in
Athlone, was stabbed while on duty he spent a
month in hospital. He did not receive any pay
for that month.

These. cases are not unique. A random
survey of garages in Cape Town showed that
aitendants” wages ranged between R75 and
R130 a week. Days off were the exception not
the role with the majority of attendants
working a twelve hour day, seven days a
week. Many have never had a pay rise.

.They all complained that they had 1o make
up any shortage in money, even if the money
had been stolen.

A spokesperson for the Motor Industry
Federation said attendants' wages were arranged
in consultation with the National Union of
Metal Workers of South Africa (Numsa),

It was necessary to bear in mind that petrol

'was a controlled
- commodity. This
meant the profit
margin was nar-
. TOW 50 owners
“‘were, limited in”
. ~how much they -
S . - . colild pay atten’
Attendants have litte to smile about dants, he said.




.| crease of R800 a month,

Y Adele Baleta

The Foschini Group and
Commereial, Catering and Al-
lied Workers Union {Ceawusa)
yesterday reached a wage
agreement guaranteeing a new
minimum rate of R51¢ a
month, plus an across-the-
board increase of R110.

More than 600 workers will
benefit from the agreement.

A management spokesman
said the increases, effective
from September 1, would be
backdated for workers who
normally got increases in May,

The spokesman said the
union had initially demanded afrp
minimum aeross-the-board in-

The parties alsp agreed on
an extra day’s paid leave to
commemorate an important
event,
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47 at Santam join Ccawusa-
joedthe Comp crorkets have ' About 18 monts ago they foined tre

Allied Workers Union (Ccawusa) in a (Saawu), but Santam refused 1o

- ! : . recognise Saawu, Discussions are being
T —bidta_improve salaries and working held between Ccawusa and Santam

conditions. about TecoTniH
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'With rio indication frofp,

“diiring medidtion on Auf

* By Adele Balet?%?:"f
Employees of th&RY.::
lerine’s furniture/raiasl:,
chain have resol§gok;.
resort to industriakd ,iq:}jﬁ?
if management Hhil§UDS
résume wage negoti s
tions, according to tHe
Comercial, Catering ands
Allied Workers’ Union. Pk

Qs

In a statement, Ccaw
sa general secretary Mr}
Viviene Mtwa said thg:
six-week-old wage dishy
pute continued yesterday’

management of resumiié’

A

talks which deadlocked]

gust 3,

‘A meeting of Elbf{
lerine's workers from thé?
Transvaal and Natal rexd
solved on Sunday to em:}:
bark on industrial actionj
on Friday if management;
continues refusing to ne-

gotiate,” he said.

A company spokesman
denied that management

had refused to negotiate.
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Workers sﬂP on
" Checkers” stg% es

By Jovial Rantao
Workers at-15 Checkers stoFes in
the PWV continued. a strike
today which began on Friday in
support of three dismissed col-
leagues. .

A spokesman for the company
said efforts by Checkers man-
' agement to resolve the situation
amicably were rejected by the
Catering, Commercial and Al-
lied Workers’ Union of South
Africa (Ceawusa), which insisted
that workers be reinstated be-
fore negotiations could continue,

The spokesman said the union

submitted papers recommend-
ing the appointment of a conc:h-‘
ation board, but Checkers man-
agement proposed that the
matter be directed to the Indus-
{rial Court.

Ceawusa did not react to the
proposal, but conducted strike
ballots at various branches,

The union later proposed that .
workers be reinstated while the
cdse was handled by the Indus- .
trial Court. The proposal was
rejected by Checkers,

No Ccawusa official
available for comment.

was

| -



By MICHAEL MORRIS
Staff Reporter

THE Attorney-General hag
been asked to consider prose-
cuting Woolworths under the
Group Areas Act because it
bought a house in white Clare-
mont for a senior staff member
who is black.

Several neighbours wel-
comed Mr Tiisetso Tsukudu
and his family when they
moved into the house in Lauri-
er Road in July, but police
opened a docket when others
complained.

The matter was referred to
Wynberg Magistrate’s Court
and then to the Attorney-Gen-
eral.

The case has arisen in one of
three City Council wards being
contested by Conservative Par-
ty candidates who hope to win
votes in the municipal election
by promising strict enforce-
ment of the Group Areas Act,

A spokesman for the Wyn-
berg court said: “A docket was

E‘;&

opened and it has bheen submit-
ted to the Attorney-General.
He wili consider the merits of
the matter and if there are any
representations from the com-
plainants or the accused, these
will be taken into account.”

The spokesman said several
letters of complaint were sub-
mitted.

CALLED POLICE

The day Mr Tsukudu, man-
ager of the Stellenbosch branch
of Woolworths, his wife and
two children moved to Clare-
mont from Guguletu a neigh-
bour, Mr AW H Wiles, called
the police.

Mr Wiles, an English immi-
grant, admitted he was behind
moves to put pressure on the
Tsukudu family.

“I called the police five min-
utes after the Tsukudus moved
in.

“They said there was nothin,
they could do. They said I ha
to submit a written complaint.

NSIDE:

I did this and I collected writ-
ten complaints from some oth-
er neighbours.

“Since then 1 have phoned
the public prosecutor, the At-
torney-General, the district po-
lice commissioner and officials
at the Provincial Administra-
tion.

“lI was told it could take a
year fo get anything done. That
would be 11% months too long,
if you ask me.”

Mr Wiles said Mr and Mrs
Tsukudu were a guiet couple
and caused no disturbance. He
said he hardly saw them.

He objected to racial mixing,

“I have seen what has hap-
pened in Britain and America
and I do not want it happening
in Claremont.”

Mr Tsukudu, a Sotho, said he
was sorry Mr Wiles objected to
his family living next door. He
had not met Mr Wiles but was
willing to do so to see if they




“Rumpus over black f ily

g’f&jﬁ (Continued from pag¢1) 21
€0

come to “an understanding”, .
Mr Tsukudu said:'“As far.ds Pmeon

1 have no. problem..If ‘someone: else ﬂlis; unhappy, ‘it
{ . happens’to be their problem. 1 wou
| make it my problem. I'm happy and comfortable.
“That is the way this country is going - we
must learn to live together. "
“I get on very well with my customers, who are
\ from all persuasions. They accept me as a compe-
tent manager who gives them the service they are
~ after. I think-it is illogical that in one’s social life
 things should be any different.” .. A
i - @Mr Andrew Wilson, human resources lﬁanager
‘of Woolworths, said the company had no comment,

 ———
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of two colleagues, failing which they will not be
rehired by the company. .
.The strike by a small number, of employees began
on Friday, but spread at the weekend and Yesterday.
he Commercial, Catering and Allied” Workers’
:Union (Ccawusa) puts-the number.inyolved at 3 00,
‘while Checkers group human réesources director Mr'
Andy MacLaurin said as many as 2000 could be
barticipating. L
. The two Eastgate branch workers, one a senior

{ shop steward, were dismissed in February'for alleg,

f

|’edly assaulting:a co-worker, -

' Cecawusa spokesman in Cape Town sdid last
night: “A lot will depend on (national) manage-
ment’s response to demands.” :
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"' 'problems promoting ¢ompe-

WOOLWORTHS says that as.

-, at all levels..

a direct result of the Group
Areas Act, the company has

tent ¢

quire. them tq,movf?
R

- The .company is fatitg pros-

‘ecution’ under -the Act becdiise -

it .bought ‘a house in.white-

zoned Claremont for a black

‘branch manager. - &

taff to’ jobs ‘which; re-
houge.

Chief executive: Tony Wil- .
liamson said in the Wooliru
_group’s annual report yester-
day that improvement in the

| living standards of the staff

continued to receive priority
attention,

Nearly:' 300 employees were
given housing assistance in the
past year, with 125 acquiring
new homes. ‘

“Our efforts, however, are
seriously handicapped by the
lack of available land, particu-
larly in the black areas and
this js further exacerbated: by
the artificially high land prices
due to the Group Areas Act.” .

« - Skilful team -

.., The company’s focus 're-
‘ mainedton building a skilful,
-&ffective management team
ahd" helping people to achieve
maximum-potential. ' .
"/ Maintaining, a healthy mio-
rale received constant atfen-

tion, as did: the enhancjing of

"sound working relationships be-

tween -management” and "slélff

| IS ST ' e

” “We -continue our effortsit
ensure. parity of opportunity
for all .people in our group.

igfoup.emmployees. Andyfhie}
ig“v’children:-e-' LA *%tf :

Jopportunity programmes,”’. hi

aid, L P i
' }? o ;1 ‘!] e f30, By S i .‘ﬁ%ﬁ‘
;uAn educatioh sefienferinithe
:pdst yéar:helped about™ ’13()0
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Times, Thirsd

ers and the Commereial, Catering and Allied
Workers’ Union (Ccawusa) were still locked in
negotiations yesterday evening as the deadline
passed for Some 2000 locked-out workers to
| accept management’s terms for the resolution of
‘a dismissal dispute. Neither could be reached
ifor comnient on the progress of the talks.




sion. The strike, which involved about 3000
workers at at least 42 Transvaal branches of the
group, was triggered by a disagreement over the

means of resolving the disputed dismissals of
two union members,

Reports by Own Correspondent, Sepa-Reuter-AP and UPt,
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Almost

.

90%

.offer' of a’ R120 .'mon_thlyt
inerease of 13,4%, Waol:
worth§. human relations
executive' Mr Andrew
ilson said yesterday,

Mr Wilson said. the

-

Spirit in which it was
| Presented, as workers
'l realized they woulg be
prejudiced if they wait-
ed any longer for the two
| tompeting factions with-
in the Commercial Cz.
tering and Allied Work.
ers’ Union (Ceawusa) tg
reach agreement on the
[ Constitution of ‘g bap.
gaining unit,

Those who had accept-
€d" thie ‘offer would re-

a

ceive thejr increaseg

J this month, he sajd.

St workers.:

t 90% of Wool-
- worths workers. accept- (.
ed nanagement's’ wage|

offer was accepted in the

" —“-‘“

-t

.

s
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“Service
'|-‘PrEFERENCE:
¥ The survey —

| “Shopping. — wag
- Johannesburg an

* preferring black

.Toiletries wag

s
[

attitudes chang

/i .THEO RAWANA, | ... 1y

- In Durban there ‘was a 27% drop with only 129

1978, while in Soweto 18% of those interviewed pres
ferred a black shop assistant against 30% in 1978 -

preferred a white assistant to a black one, , .
The survey also. found that quick serviee, good qual- -
‘I ity, clearly-marked and competitive prices emerged ags"
the most important store ¢l .

eh

ARttt P

for-setvice by black. shop assistaits -

;o *héS'drop'pedmarkedly«amon‘g- urban blacks in the past
10 years, a survey by Unisa’s Bureau for Market
~}-"Research has found, - .

Uthan Black Aftitudes to' Shops an -
conducted last year among blacks: in
d Durban, . v

service last year ag against 39% in

the only category where Sowetans
e

aracteristics,

T L

PlO aanre

P

......



|

MORE than (00 black
employees ar g large
supermarket in Soweto
are facing prospects of
shattered carcers follow-
ing the closure of
chainstores afte; a
dispute between
managers of Jazs Stores
and the Blackchain
board.

Blackchain senior
supervisor My Jacobson
Madikizela said the
Supermarket was closed
temporarily and that
staff will be paid their full
salaries for this month,

He said (ke store
would be re-opened as
S0on as they hgve
resolved their problems,
but he woulg not say
when it would be over,

He explained thay
there was g dispute
between the Blackchain
board and the Jazz Store
Hanagement following
terms of a contract
entered between (he
parties two years ago,

Performance
LEHormance

Jazz Siores chict
exccutive Mr  Clive
Sacher said they had
been more than satistied
with the performance of
Blackchain over the past
two years,

They enjoyed a mutual
beneficial working
relationship with the
board of directors. It was
therefore 3 greatshock to
them when the chairman

of the Blackchain boay
uniaterally terminated
the contract angd
mstructed them 1o vacare
the premyyes,

The discord has come
in the wake of manage-
ment disagreenient oy e
lutuie development
plans,

He added: “Constder-
able planning hys been
uttdertaken regardmg the
Prospective opening of 5
store in Katlehong, while
the onerous lease
commitment on the
Pimville store wlich
closed in 19gg will
shortly expire thus
providing further growth
Potential. n faey
Blackchain's prospects
are looking betrer than
ever before™,
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NEWTOWN

Back on th

Newtown’s long wait for redevelopment may
soon be over. A full presentation of the pro-
posals for the 10 ha site centred around Jo-
hannesburg’s old power station is to be made
to the City Council’s planning committee
meeting next week.

And, according to committee chairman
Eddie Magid, if all goes well the council
could begin selling rezoned land to develop-
ers within six to eight months.

The move will no doubt
be welcomed by the city's
developers. They have
watched, powerless, as
investment in new build-
ings was syphoned off to
decentralised areas be-
cause of developers’ frus-
tration over the procrasti-
nation of City Hall
bureaucrats,

It will also be wel-
comed by architects and
urban designers Gal-
lagher Aspoas Poplak
Senior (Gaps) who must
have begun wondering
whether their award win-
ning proposals would ever sce the light of
day. Progress on implementation has been all
but stalled since their original submission
was made in early 1987,

After winning the competition Gaps was
commissioned to put its design into an imple-
mentation strategy. That completed strategy
has gathered dust for more than a year.

Perhaps even more relevant is that the re-
emergence of the proposals at this stage
could signify that a new broom (since the
October municipal elections) in the form of
Magid, is sweeping clean the stumbling
blocks which have bedevilled the city’s plan-
ning process. How effective he will be re-
mains to be scen.

Newtown .

Magid's objective is to bring the council |

and private sector closer together.

On Newtown Magid says: “I'm trying to “

climinate all negative vibes and the feeling
that it’s an endless process applying for
things like rezoning.

“The council must show leadership and
confidence in the CBD by putting its money
where its mouth is. We are pulling out the
proposals for Newtown, which have been in
the melting pot for a long time, and looking
at them afresh. “'We've set the ball rolling by
calling for a presentatien of these plans be-
fore the Town Planning committee and the
section 59 CBD planning compittee. From

there we will start giving it exposurc. The

council will start rezoning the ground and
developing it in terms of the blueprint.”
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He adds that because the plans no longer
necd provincial approval the rezoning could

be completed in just four months. By his

timetable that would leave just two months
to have the scheme adopted.

«] believe that if T can move the way I wish
and I have the backing of the private sector, 1
will probably be in a position to start dispos-
ing of zoned Newtown land in between six
and eight months.

n the redevelopment path

“However, if there are objections, though
I don’t anticipate any, then the whole process
will be spun out over a much longer
period.”

blo_c_
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The management buyout trauma past, Group Five is riding the crest of the wave

After heavy losses in 1985-1986, Group Five,
the subject of a dramatic management
buyout in August 1987, is now profitable in
all divisions — and swollen with cash. Pre-
sent indications of its prospects suggest that
its share, under-rated against similar com-
panies, may outperform them.

The buyout was a baptism of fire. The
group’s managers were basking in the belief
that they would be given a timeous option to
purchase the 76% holding of Darling &
Hedgson (D&H) when thcy learnt that a

deal with Murray & Roberts (M&R) was
about to be signed. They had a weekend to
raise the R39,5m required. The deadline was
met and M&R was thwarted, with the help
of Corbank and construction group S M
Goldstein,

Today 145 managers and 400 employees
(of 12500 in total} have shares in Group
Five Holdings, and all directors of subsidiar-
ies are required to buy shares.

In the restructuring which followed the
buyout, a voting pool was formed, with man-

agement and 8 M Goldstein holding 25,5%
each (51% total) in Group Five Holdings.
Group Five Holdings, which holds 53% of
Group Five, was listed in April 1988. The
agreement on the voting pool provides for
appointment of threc directors each by man-
agers and S M Goldstein respectively. The
CE is nominated by management and the
chairman (currently Stan Goldstcin) bySM
Goldstein. The chairman is non-exccutive
and has no casting vote.

A separate agreement between the man-
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CE Clogg - -

ager-sharcholders provides that their three
directors are elected, but no manager holds
more than 25% in that voting pool. These
agreements mean domination of the com-
pany by any single sharcholder would be
difficult, as wouid a takeover of Group Five
by S M Goldstein, sometimes feared by ana-
lysts.

As in many other management buyouts,
Group Five was sold below net worth. Many
of its assets were lossmaking; in the past five
years the group's operating losses have to-
talled about R23m (though in the past two
years, operating income has totalled R20m).

Some hard, unemoticnal decisions had to
be taken. The industrial companies and some
of the property and construction-related
companies were sold. The R25m cash real-
ised has particularly helped the group to
recover quickly. But the fact that the cash
pile has grown since then, to R50m at end-
December (though it fluctuates considerably
in the year), confirms that Group’ Five has
become a “cash cow.” Reasons for this in-
clude the quick recovery in the companies
which were not sold, the current profitability
of all divisions, the fact that no tax was paid
last year, and interest earned on the cash
reserves. No other listed construction com-
pany is in a significant net cash position.

The cash pile, while welcome, is becoming
an embarrassment and investments are be-
ing sought. Options include, firstly, distribu-
tion of some to shareholders — though the
difectors do not favour that yet. Secondly,
the group is entering quarrying of black and
red granite, all for export. An announcement
should be made within a few months; but the
spending involved will be relatively small
and resufts will not be affected this year.
Thirdly, future investment in Tolcon might
absorb R15m, but not in this financial year.
Other investments could be in black housing
and property development.

A consortium consisting 40:40:20 of
Group Five, M&R and Grinaker holds 90%
of Tolcon (Sanlam and consulting engineers
Keeve Steyn Inc hold the rest). In an interim
agreement with government, Tolcon has the
rights to toll between Johannesburg and
Kroonstad (with an option to Bloemfontein},
and between Johannesburg and Hilton
(Natal). The initial amounts invested by
consortium members in Tolcon were small,
but Tolcon's borrowings of R300m to date

. strong, sustained performance

T

mean no income for the mem-
bers until after a final agree-
ment.

According to the interim
agreement, if the consortium is
A not satisfied with the financial
arrangements of a final agree-
4 ment, it may withdraw, leaving
the operation to the govern-
ment. Consortium members are
| thus in a no-risk, no-return situ-
i ation which will reverse if they
decide to enter the final agree-
ment. While motorists might
believe toll operators have a li-
cence to print money, CE Peter
Clogg says the consertium would only profit
if its projections on traffic density and the
costs of road maintenance over 25 years
proved correct.

Most of the contracts from Tolcon are now
complete — Group Five won about 20% of
them by value. Clogg says while roadmaking
made up about a quarter of civil engineering
work in SA 10 years ago, a boom in road-
making recently, and lower spending on oth-
er infrastructure, have raised that to about
two-thirds. In the year to end-June, Group
Five's road division contributed 60% of the
group’s total pre-interest profit of R12,7m
(R14,9m post-interest). Road division turn-
over this year is running higher, but the
percentage contribution is likely to drop be-
cause of improvements from other divisions.

Clogg believes that with a good roads
system already in place in SA, roadmaking
generally will decline in the years ahead.

Civil engincering's share of pre-interest
profit (32,5% last year) may decline this
year on slightly lower turnover. However,
large projects in Lesotho and Botswana
should lift turnover in the medium term.

The building division, which accounted for
7,9%, should increase its share this year, as
should the projects division, which accounted
for 12,7%. The housing and developments
division should turn from losses to maiden
profits.

The group's contracts outside SA, particu-
larly in Mauritius and Botswana, should
account for about 10% of profits this year.

As with its competitors, Group Five's
overall margins are often paper-thin — 2,5%
pre-interest last year. Financial director
Theunis Kotzee says they should vary from
3% in building (which uses relatively little

capital goods) to 15% in roadmaking (which
uses a lot). Kotzee believes the overall mar-
gin will rise closer to 3% this year, above
comparable companies.

Ignoring the effect of the cash pile, Clogg
believes Group Five will outperlorm com-
petitors because of the motivation of the
buyout management team, which has now
been in place and stable for over two years.
He says shareholding managers down the
line consistently “weed out” non-performers.
The distinction is between managers who,
because they have a stake, seck to advance
the company's interest, and managers who,
because they do not, seek to advance their
own interests.

Clogg says though the industry is cyclical,
cycles of the various divisions differ. In a
general upturn, every construction group
should be profitable; in a downturn, only the
competent remain profitable.

Group Five Holdings has 9,2m issued
shares; Group Five has 16,7m. The hoiding
company declares slightly lower dividends;
the operating company is morc tradeable.

Despite the group's recent performance,
the share of Group Five (operating com-
pany} is underrated against comparable
companies. Its p:e (on annualised earnings)
of 4,1 compares with 5,4 for Concor and 10
for LTA. Likewise the earnings yield is high-
er at 24,3% (Concor 18,6% and LTA 9,9%).
The dividend yield of 8,1% compares with
2,6% for Concor and LL.TA's zero. However,
at 370c, Group Five trades at a 53% premi-
um to its June year-end net worth of 242¢.
This compares with the discounts of 22% on
Concor at 140c (net worth, end-Junc 98c)
and 36% on LTA at 240c {end-March
374,8c).

Investors have apparently avoided Group
Five because of its losses before the buy-out.
Also, its assessed losses are now running out
— against 3% tax last year, the group will
pay about 14% this year, and expects to be on
full tax next year.

Nonetheless, Clogg says taxed profit
growth in the first half has been slightly
ahead of inflaticn.

Analyst Robin Pegler of Kaplan and
Stewart Inc believes Group Five is particu-
larly well-placed to benefit from an upswing
from a low base in construction. He views the
shares as “extremely good value” for both
earnings and capital appreciation despite the
risks of the sector.

30

Cents
600~

Group Five share price
500
400+
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Constructing 2 comeback ¢

Source'J D Anderson

Traditionaliy, construction shares
are regarded as late beneficiaries of
an cconomic upswing. That seems to
be reflected in various construction
shares, all of which show a declining
band since the October 1987 crash,

|but have kicked strongly upward
'sincc late last ycar. Group Five and
LTA exhibit this pattern most
strongly.

With the group apparently re-
juvenated, and sentiment on con-
struction shares improving, 1ts re-
j, rating is likely to continue.
Teigue Pagoe
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SOUTH Africa's lirst major privati-
sation experiment -— the privatisation
and tolling of roads — has so far not
brought the benefits which many had
hoped would accompany the handing
over of state assets to the private sec-
tor.

Privatisation is generally supposed
' to ensure that services to the public
are cheaper, better and more efficient
than they would be if they were pro-
vided by the state.

However, the South African motor-
ing public’s experience of road pri-
vatisation is that, because of the new
! tolls, it now costs R15 more to travel
between Johannesburg and Durban
than it did before, while the fuel levy,
which motorists pay every time they
buy petrol or diesel, has risen,

And by the time all the tolls are
erected on the main Johannesburg-
Durban highway, motorists will be
paying about R30 for a one-way trip.

Furthermore, a massive network of
toll roads is currently being planned
for the rest of the country, so eventu-
ally road users between all the major
centres will be affected by the in-
creased motoring costs.

Is thig experience of price hikes a
phenomenon which is confined to the
implementation of privatisation of
South Africa’s roads?

On the contrary, the British experi-
ence suggests that this is an ineviable
consequence of a particular form of
privatisation.

In Britain, the privatisation of Brit-
ish Gas and the telephone service
caused a major outcry, as services de-
teriorated while prices rose, For in-
stance, British telephone users sud-
denly found that if their telephone
broke down, they had to pay the pri-
vate company, British Telecom, to
come and fix it.

But, the company argued, this situ-
ation was no different from that
which applied to any other houschold
commaodity.

The problem is that British Telecom
has a government-protected monopo-
ly over the provision of telephone
equipment and services. If consu-
mers don't like the equipment or the
service provided by the company,
their only alternative is not to have a
telephone.

This particular version of freedom
oFBHoice resulted in British Telecom
recording gocd profits while its sec-
'vices deteriordted, 0t o0 T T -t

The privatisation of ¢ur road net-
1

33> —9(>[8%.
By DUNCAN iNNES

work is currently tollowing a similar
pattern to that of Britain’s t¢lephone
service.

Users of the N3 to Durban describe
sections of the alternative route as “a
winding farm road”, often used by
farmers to herd cattle, with no place
for vehicles to pull over. The alterna-
tive road is so bad that Natal's traffic
chief last year urged motorists to use
the toll road, rather than the alterna-
tive route, in the interests of safety.

The PFP spokesman on transport
matiers, John Malcomess, has point-
ed out that “parliament accepted the
principle of toll roads with the clear
understanding that the old routes
would be left as alternatives. To put a
toll on an existing road is another
thing altogether and terribly unfair”.

Part of the problem thus lies in the
government's decision to allow the
tolling of existing roads.

In order for privatisation to provide
the motorist with a real choice, Tol-
con, the private consortium which
controls the existing road, should
have built its own routes providing
shorter alternatives to sections of the
existing route.

Motorists would then have been
given areal choice, They could either
use the existing public highway,
which provides reasonable motoring
conditions, or pay for the benefit of
quicker travel on the privately-owned
sections of the road.

But to claim that a “farm road"” is a
suitable alternative o the tolled route,
even though it increases the risk of
accidents, simply ensures that Tolcon
has an effective monopoly over the
use of the toll road. An alternative
which increases the danger of death
or injury is no alternative at all.

As with British Telecom, South Af-
rica’s road privatisation policy sug-
gests that the absence of competition,
or at least the absence of any satisfac-
tory alternative, means the consumer
suffers.

Another serious problem with the
manner in which privatisation is be-
ing implemented on South Africa’s
roads is that the present (and forth-
coming) tolls are inflationary, The
government fuel levy has not been re-
duced; in fact, it has risen — so the
toll is an extra {inancial burdea which

« the private’ motorjst must bear:. .~

But the inflationary factor extends

rivate roads: R30 to Durbs and more for

far beyond the private motorist.
When alt the tolls are installed on the
N3, a truck company will have to pay
R170 in tolls for a one-way trip be-
tween Johannesburg and the coast
Clearly, truck companies will not car-
ry this burden themselves but will
pass it on to the consumer, thereby
making a substantial contribution te
the general inflation rate.

Furthermore, the decision to build a
toll plaza on Commando Road, west
of Johannesburg, which will hit
mainly Soweto commuters, has major
inflationary implications for Soweto
residents.

The two alternatives to the Com-
mando Road toll route are both con-
siderably longer than the existing
route which is to be tolled. Said Pat
Mhbatha, chairman of the the Soweto
Taxi Association: “Research con-

petrol too

ducted last year by a Johannesbuﬁ'g—
based research company showed that
on average cach taxi made 13 trips
between Soweto and Johannesburg
daily. This means that every taxi will
be tolled at least that many times eve-
Ty day. ‘
*The most unfortunate thing is that
these costs will inevitably have (o be
passed on to the commuter, who in-
variably falls into the lower-wage
bracket and lives far from his work-
place, not by his own choice.” ¥
This is perhaps the worst aspect of
implementing the current road privati-
sation policy within an apartheid en-
vironment. Ultimately, it is black
people who will feel the effects most
harshly, 3
Will the privatisation of other major
state assets in the future be any differ-
ent? b

g



| TOLL ROADS PRIVATISATION

End of the

Government is losing patience with opposi-
tion to its plans for privatised toll roads and
may scrap the idea.

Amended legislation is being prepared to
go beforg: parliament soon. If the reworked
version of the National Roads Amendment
Bill fails to get the approval of all three
chambers of parliament this year, the
National Transport Commission (NTC) will
abandon efforts to legalise toll road privati-
sation.

“This isn’t the kind of legislation the State
President would like to submit to the Presi-
dent’s Council for approval’” Transport
Deputy DG Louis Kluever notes.

“We won’t carry on resubmitting the Bill,
If it isn’t approved by parliament, we’ll settle
with Tolcon and Tollway and operate their
roads as State toll roads. However, that's a
decision the Minister of Transport Affairs
(Eli Louw) must take.”

The Bill is intended to amend the National
Roads Act to allow the NTC to grant private
companies rights to toll sections of national
road, The original Bill was passed by the
House of Assembly last year, but rejected by
the House of Delegates and House of Repre-
sentatives.

Contracts drawn up between the NTC and
the two private sector companies are still
interim contracts and do not become binding
until enabling legislation is passed by all
three chambers of parliament, says Kluever.

Until then Tolcon, which has the right to
toll stretches of the
N3 and NI, and
Tollway, which will
toll the Springs-
Krugersdorp road,
are acting as NTC
agents.

Kluever says this
is a Dbridging
arrangement. Tol-
con, which is already collecting tolls, pays all
money into the National Road Fund. The
NTC pays it straight back to Tolcon. This
arrangement will continue unti! Tolcon has
recovered the amount it has spent on improv-
ing the roads for which it is responsible.

The amended Bill includes two important
additions — it insists on consultation with
the public before decisions are taken, and
lays down regulations on the standard of
alternative routes.

A major complaint of the original legisla-
tion was that motorists were forced to pay
tolls because alternative routes were danger-
ous and unsuitable. Kluever says the amend-
ed Bill orders that the NTC approve the
standard of alternative roads.

“We also studied the judgment of the N13

road" %mqﬁ

(in which Tollway was ordered to demolish a
toll plaza and not re-crect it) and decided the
Bill had to include a provision for the other
side to state its point of view in every case,”
says Kluever.

“Yt was difficult to know who and which
bodies represent the other side, but we have
built in a procedure which determines all
who must be consulted.” These include Asso-
com, the Automobile Association (AA),
transport rtepresentative groups and local
residents.

Tolcon CE Ron McLennan says if the
legislation isn't passed, *“it will be the end of
privatised toll roads. That won't be in the
interests of the motoring public, It now has a
choice. Either it spends its money on 2 priva-
tised toll system or a State toll system.”

Tollway GM Tan Madden belicves it’s “a
remote possibility” the NTC will have to
back off, adding there’s growing acceptance
of toll roads. “The government doesn’t have
the money to build them, Privatising them is
a way of mobilising the necessary funds.”

Public Carriers’ Association (PCA) chair-
man Phil Erasmus hopes the two chambers
throw out the Bill again, “because the indus-
try feels far more comfortable with the more
realistic fees charged on State toll roads than
with those charged on private toll roads.

“It must be accepted that the State will
have a short-term cash flow problem, but
once it has built a tall road, that road will be
self-financing,

The AA’s Hugo Hagen says it is vital for
motorists to be offered a choice between toll
roads and “really suitable alternate roads.
There’s no point including clauses about al-
ternate roads having to pass muster with the
NTC unless they can and will be enforced.”

Government is obviously keen for the

roads to be built and tolled by private sector |
companies. A spokesman for Transport Af- .
fairs Minister Eii Louw says: “We must hope

parliament approves the Bill this time. The
whole issue of privatisation will be dealt a
severe blow if it doesn’t.”

J N Reddy, leader of the opposition in the
House of Delegates, says: “We'll examine
the Bill thoroughly, taking into account peo-
ples’ feelings and the economic consequences
of toll roads. We recall the hue and cry
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surrounding the opening of the Mooi River
toll road — while the house was in recess and
couldn’t comment.”

Officials of the House of Representativeg
were not available for comment. B




By Derek Tommey

Investors have been ques-
tioning the strong rise in-
dustrial share prices on
the JSE in recent weeks.

But there is evidence
that the recovery is deep-
enng and growing more
strongly that was ever
expected.

This can be seen in the
latest employment fig-
ures, which show that the
rise in industrial activily
is at last generating a
large number of addition-
al jobs.

QUARTER

Figures issued by Cen-
tral Statistical Services
{CSS) show there was a
major increase in em-
ployment in the third
quarter of last year —
{ probably the biggest in

any quarter since the late
1970s.

CSS figures show that
the number of people in
work grew by 12500 in
the first quarter of iast
year, by 6300 in the sec-
ond quarter and then
jumped by 42190 in the
third quarter.

This is an important
development considering
that private-sector em-
ployment in 1987 grew by
only 17 000, while, at the
same time, stale utilities
laid off about 23000
workers,

It was only a 50 000 in-
crease in the number of

government workers that
led to 1987’s employment
total growing at all.

The employment rec-
ord has, in fact, been
abysmal for the whole of
the decade.

Between 1980 and 1987
the number of people at
work in the private sec-
tor fell by 3 600.

In state utilities, the
decline was even greater
— 53 000.

Again it was only a
272 000 increase in Gov-
ernment employment
that resulted in jobs in
seven years growing by
215008 — about 30000 a
year.

o{A ¢

This is obvio
completely unsatisfac-
tory figure for a country
whose population is
growing by 800000 a
year.

Sectors accounting for
most of 42 190 increase in
employment in the Sep-
tember quarter were:
mining — 8600 (1,3 per-
cent increase), manufac-
turing — 9800 (0,7 per-
cent); construction —
3000 (1,0 percent), whole-
sale, retail, catering and
accommodation — §200
(1,1 percent), community,
social and personal ser-
vices, including laundry

and dry-cleaning —
10 700 (0,9 percent).

The number of people
employed at the end of
September last year is
estimated at 4984 300
earning a collective
R5,9 billion a month.

-

More bullish news is

contained in the latest re-
tail sales figures issued
by the CSS.

These show that retail
sales last year rose by
R8.8 billion (21,6 percent)
to R49,8 billion.

In December,
R6,3 billion passed
through retailers’ tills —
almost R1 billion, or 18,4

\ll-llﬂ\.l||

percent more than in De-
cember 1987. "
Retailers were forecast-
ing a 20 percent rise in
retail sales in January.
This was possiblly
achieved since Wool-
worths reported this
week a 21 percent rise in
the first six weeks of the
year. 1

CONCERN

Some concern has been
expressed over the three
percent drop in new car
sales in January, com-
pared with a year ago,

But economists say the
cost of money has risen
38 percent in the past 12
months and that a three
percent fall in sales in
these circumstances can
be regarded as encourag-
ing.

.
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OUTH AFRICA'S small businesses to- @ ETER DELMAH Z1-
%éuéd turnover of about R100bn and / '(\_:__{A
employed almost 4-million people last  been in existence for at least 13 years.
yéar, research service Businessline es-  Most rent rather than own their.prem-

timates. ises, and employ less than five, staff
According to a statement yesterday, — members; BN
Businessline’s research shows MDs tend to have post-matrig quglifi-

about 51% of small businesses are con- cations, are English-speaking -apdyrun
centrated in the PWV area and have their businesses as sole propriety
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Cosatu launches campaign

to save Indian busjnesgsg
%\V"“\’ﬁb\{/\swuo NGCOBO

THE Carletonville Cosatu local action committee
and youths from hlack townships near the Cp.
ruled town wii] begin a campaign today to save
Indian-owned businesses from be;

crippling consumer boycott, Cosaty bresident Elj-
jah Barayi said Yesterday,

He said the campaign was also aimed a¢ saving
the jobs of hundreds of blacks employed by 76
Indian traders jn the town,

Indian traders say some of their turnovers have
crashed by about 909 during the five weeks of the
boycott, aimed at white businesses,

Lorgat said at least 20 businessmen were al-
ready urable ‘to pay rent for leased properties

because of financial losses incurred as a result of

the boycott, and owed at least R35 000 in rent
arrears.
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 Condry aids concert

A CONCERT to moﬁ_._g several small businesses

vate small- business

I pebplé to'ereate jobs is to py

be held at the Enterprise
Centre in Kew, Johan-
nesburg tomorrow
starting at 1iam.

The''centre, a large
ywarehouse housing

was established three
years ago by Job
Creation SA as part of an

employment creatier
project. £ )31 )

The concert en
initiated by Condry
Ziqubu and is aimed at
advertising the centre.
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THE Commercial) Cater
ing and Allied Woikers'
Union (Ccawusa) has ap-
plied for a concillation
board following a dead-
lock in annual wage ne-
gotiations with Pick 'n
Pay, a union spokesman
said yesterday. ‘.

Mediation, which fol-
lowed the union's decla-
ration of dispute, breke
down with Ccawusa de-
manding a R160 across-
the-board monthly in-
crease on the' current
monthly minimum of
R630, while the company
is offering R142,50.

The union’s bargain-
ing unit comprises 14 763
full-time and 338 part-
time werkers, of whom
8 289 are members.

The company had un-
dertaken to communi-

|
I
cate with the govern- .‘ :
ment on alignment of | .
-
t g
£

iy

Workers’ Day and May 1,
and to negotiate con-
| , tracting out of parts of
the Labour Relations
Amendment Act, the
spokesman said.

i | Too late foi classrficatmn
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GABORONE — The striking employ-
ees of Barclays Bank of Botswana yes-
terday carried out their vow to defy the
government order declaring the six-
day general strike unlawful, the Bo-
tswana Press agency reports.

On Wednesday, Labour and Home
Affairs Minister Englishman Kgabo
ordered the close to 2 000 employees,
who have paralysed the operations of
Botswana’s largest commercial bank,
to resume work yesterday.

But, after opening time yesterday
morning, branches of the bank around
the country were still closed.

Instead, the strikers were converg-

Dast ]y )6

Bt
Strikers:

ing on the headquarters of the Bo-
tswana Federation of Trade Unions, to
which the Botswana Bank Employees
Union is affiliated, to decide on the
next course of action.

The bank union said on Wednesday it
was instructing its attorney to chal-
lenge government's emergency statu-
tory instrument outlawing the strike.

An attorney for a Gaborone law
firm, Minchin and Kelly, said the firm

- . —_

'defyz@%bgp ;)rder

had already provided initial ad¥ice to
the union, but did not elaborate.

The minister, his permanent secre-
tary and the acting commissioner of
labour and social security, were not
available for comment as they were
said to be at a meeting.

When he outlawed the strike, the
minister did not say what action would
be taken in the event of defiance, but
Acting Labour Commissioner Tembo

Leba_:r_xg_ _S_E_l_ighitt a strike was declared

illegal
could
The
byar
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senit
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The Argus Correspondent

JOHANNESBURG, —_ The Commereial, Catering
and Allied Workers' Union (Ccawusa) has declared
a wage dispute with OK Bazaars after seven
weeks of talks. i

A Ceawusa spokesman said the dispute, affect-
ing about 9 000 workers, centred on a number of
issues, including wages.

The union was demanding an across-the-board
increase of R205 a month, against a company offer
of R79.

«[he union is aiming at significantly improving
the present minimum wage of R500 a month.”

The dispute would be referred to mediation.

OK management was not available for com-
ment.

600 DOWN TOOLS

@ About 600 Ccawusa members yesterday
downed tools at Edworks’ stores in the PWV area
over wages, the recognition of May 1 as a holiday
and improvements to bonuses.

; Workers were also protesting against the com-
pany’s alleged refusal to recognise the union at its
| Bophuthatswana stores.
ty Edworks group managing director Mr Stewart].
| Dodo said the union had rejecied a company offer +|.
,of individual increases of R100, which would have
! Taised the minimum rate to R520.

He could not comment on behalf of the Bophtii:}j"j i 1.

atswana stores as they were jointly owned with a”
Bophuthatswana-based company, Yabeng.




We're in ﬁi@pm@g -
says OK Bazaars

OK Bazaars has confirmed that }t is in
dispute with the Commercial, Catering

and Allied Workers! Union {Ccawusa)
over wages.(C&HH ) 1\
. %company statement sai [ The parties
hat agreed on a mediator and would
meet later this month.in an attempt to

reach settlemen{. Qe HH ¥4

The company was willing to improve
its offer of increases of between 11,6 and
15,8 percent, in return for a moderation
of the union’s demands. Ceawusa is de-
manding an across-the-board increase
of R205 a month, plus improvements to
staff benefits. About 9000 workers are
affected.




‘Another 137° w'r‘c;i‘h(e\lr&s; avetbeen laid | |,
 off in;Carletonville' as a ‘Fesult ofithe |°
- intensive. consumer. action. triggered [
by tlie Coriservative=Party town |
‘council’s reimposition. of petty apart-
_heid, This brings to 379 the number
.:0f :pgople who have. lost'their, jobs
-over hine weeks. ¥l L | T
/& Chamber : of Commerce: survey
»’showed four;out of every '10-business- |-
| .[nen were ‘exXperiencing turnover |
iJosses ranging from 70 to 100 percent.
Staff Reporter. - ‘
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JOHANNESBURG. —
After three months of
hegotiations, a wage
agreement has finally
been coneluded be-
tween Ceawusa and Pick
'n Pay, a Ccawusa
spokesman confirmed
yesterday. ..

The agreement in-
volved:

@ An across-the-board
wage increase of R146,87
a month, effective from
March 1 this year for 12
months,

@® A company mini-
mum wage of R750 a
month,

@ An improved bonus
scheme,

@ Improved funeral
benefits,

® The company to
communicate with the
government on the align-
ment of Workers’ Day
and May 1,

@ The company to ne-
gotiate contracting out

of certain sections of the
Labour Relations
Amendment Act.

A total of R43,7 million
was involved, the
spokesman said. — Sapa

1
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N wage pack

{ JOHANNESBURG. — Unionists were told that in
% view of thl_s‘%wegk’s significant wage agreement the
reompany expected co-operation on productivity,
wWork flexibility and courtesy to. customers, Pick 'n
I"Pay’s Frans van der Walt said yesterday,

Pick *n Pay.and.the ‘Commerecial, Catering and
Allied Workers’. Union (Ccawusa) had reached
., agreement-on a R43m wage package for the year
. ‘from March 1,'the union announced yesterday.
"....The agreement is likely to put pressure on other
, Ietailersto match the increases. The OK Bazaars is
“about t5 ‘enter medijation with Ceawusa with its
.1dtest’ offer of a R79 across-the-board increase,
‘against.the union’s R205 demand,

[
'
]

" The R146,87 a'month across-the-board settlement,
"; which followed six. days of mediation and concilia-
" tion broceedings, represents an average 19,9% in-
- erease for.the more than 14 600 permanent and 8 000
.- casual staff members,
A Cecawusa spokesman said union efforts since
1985 had improved real wages at Pick 'n Pay by
| 123%. However, this was from an extremely low
ase, - v
|'"+“While the increases are a significant improve-
‘ment, the roadtoa living wage for all P ‘n P workers
I is still a'long one,” he said.
b The agreement also provided for a R750 minimum
Wwage, an improved bonus scheme and funeral bene-
+fit;and egm fany.commitment to negotiate eontract-
| ing out offiREEbour Belations Amendment Act and
mn SRR OV jent on thp alignment
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ORGANISED commesce 1s con-
cerned about the concentration of
public holidays in May which “dis-
rupt indusiry and play havoc with
productivity” 10+ g1

With Workers' Day and Ascen-
sion Day falling in the same weeK,
many employers negotiated with
unions to give Friday or the whole
week off in liew of other public
holidays oF Saturdays.
Assoeom manpower secretary
Vincent Brett said yesterday the
association estimated that last
week's public holidays cost the
country at least R50m a day.
He said the gituation was wors-
ened as the tendency was to take
extra days off 10 make a long
weekend when 2 public holiday
feil in mid-week.
Assocom had made submissions
to the President’s Council on the
uneven spread of public holidays,
suggesiing that if public holidays
were better placed, they would be
less disruptive, and that sectarian
halidays not be celebrated by the
whole country. No official Te-
sponse had been received.
Sapa reports that the situation
was described as 2 “massive
headache” by Cape Chamber of
Industcies senior secretary Colin
Boyes, who deseribed the concen-
tration of holidays in May as “ex-
tremely disruptive”.

The least disruptive day for a
holiday would be ponday. Friday |
created problems as many factor-
jes worked on Saturday, he said.

«Tagging on” additional holi-
rays would not help SA to im-

prove productivity performance,
as it desperately needed to do.
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)| Protesters disrup
1l She !g{mualmee

! ) \ By'Sue Leeman, The Star Burea

LONDON — Shell’s annual general meeting ended in
uproar yesterday when about 30 anti-apartheid pro-
testers chanted, sang and whistled in support of a
Shell pull-out of South Adfrica.

The majority of the 500 shareholders present
looked on in surprise as noise disrupted the meeting.

Question-time was dominated by angry questions
on Shell's South African interests with chairman Sir
Peter Holmes fielding queries about the company’s
profits, its stand on apartheid and the working condi-
tions of its employees.

Protesters hissed and booed when he said Shell had
a strong sense of social responsibility and that those
who were attacking it had “picked the wrong target”.

And there was derisive laughter when he read a
special statement saying recent polls had shown the
majority of black South Africans were opposed to

ganctions.
6 Clicks {lire\ctt,\ob;‘s et pay-out

CAPE TOWN — o oix exacutive diredtors of Clicks
: Stores have been given restraint-of-trade payouts
| averaging R433000 to stay with the any. The
total cost is more than R2,5 million. 34

A spokesman said one-off payments Wwere made to
ensure continuation of the present management, after
the takeover by Score.
! In his review, chairman Mr Jack Goldin said four
| executive directors had joined in the past year —
Mr Peter Green as financial director; Mr Ben le Roux
nn oporations divector My Rebin Rpengler an human
resources director;, and Mr David Danziger ns -
aging director of Diskom. They jolned managing
director Mr Trevor Honneysett and Mr Raymond
Godirey, merchandise director.

“The performance of the executive team, who have
been with Clicks for many years, is reflected in the

|| impressive resulls achieved . .." sald Mr Goldin.
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onfrontation between business an%?ovt
dition of the institute's South Africa and the need increasing gap be-

By Mike Silum
Labour Reporte

Public confrontation be-
tween business and Gov-
ernment on political
change may have hin.
dered, rather than
helped, the process of re-
form in South Africa, ac-
cording to Institute of
Personnel Management
president Mr Mike Bur-
gess.

Writing in the latest

mouthpiece, IPM Jour- for such changes.
nal, Mr Burgess urged He also suggested the
business to adopt prac—f\formation within com-
tices which would be | panies of “intercultural
“shining examples to all}, groups” where fears and
in their adherence to andx concerns can be explored
championing of non-dis—\.;md dealt with.
crimination”. 3 According to Mr Bur-
Mr Burgess called on™ gess, most of South Afri-
companies to introduce ca’s workers are dissatis-
programmes to educate Eied with the economic
their employees aboutiysystem” and blamed busi-
changes taking place in 'ness for what they saw as

‘hinders reform’

tween rich and poor.

With many companies
still rejecting affirmative
action, blacks tended to
occupy lower positions in
the workplace “without
much hope of upward
mobility in the foresee-
able future”.

Dealing with the “very
sensitive issue” of busi-
ness's role in politics, Mr
Burgess said there had

been “adverse repercus- .
sions and casualties when
chief executives have as-
sumed the role of outspo-
ken politicians”.

“In fact, it is probably
true to say that this ap-
proach has impeded,
rather than speeded up
the process of reform,”
noted Mr Burgess. -

Despite this, he urged
business to continue to in-
fluence opinion-makers,

e



CAPE TOWN

nouncement by Defence Minister
Magnus Malan that part-time
military service is to be effec-
tively cut by 50% from July has
been welcomed by organised
commerce as a positive develop-
ment likely to boost productivity
levels throughout the economy.

But, following a manpower
committee survey to ldentify is-
sues which still cause concern,
Malan has been requested to give
further thought to his decision
that Citizen Force and Comman-
do Force members will in futore
be called up for a full 30 days a
year spread over 10 years.

Cape Town's Chamber of Com-
merce says the survey once
again reinforces previous con-
cera that periodic camps spread

_bver many years created mate-

| cHris caiRncross |

rial disruptions for SA business.
The chamber adds that it was not
the length of the annuat camps
but rather the disruption it
caused to businesses in the ab-
sence of staff members on
camps each vear,

Requirements

Most chamber members
polled advocated a shorter
peried of commitment. Rather
than the commitment to 10 30-
day camps over 10 yvears, there
was preference for six 60-day
camps spread over six years —
subject to the provision that the
call-up was not longer than need-
ed in any one year. 4

In developing the issue furtl{e*‘)—

BUSINESS DAY, 1

Y S L .
» ﬂ& L0 cﬂ[_.‘!;-’.
Racabtc by &ﬁ-}w,"” !

the chamber notes that the mili-!
tary has already taken inte
account the special  require- |
menis of specific trainee cate-
gories. It proposes that this prin.
ciple should now be extended to
accommuodate seasonal fluctus-
tions in business.

There is still eriticism that
eertain vocational catepories in
the public sector enjos blanket
exemption from militny ser-
viee, a facility not extended to
the private seetor.

Organised commerce has
raised this issue before and as-
surances have been given that
this system would be phased out,
but there is no sign of this. New
representations are to he made
to a committee of inguiry
chaired by Lt-Gen Jan van Log-
genberg, appointed to review the
military's manpower needs.




middle managers occupy
strategic positions, They
implement black advance-
ment and training programmes
and thus help determine the en-

try of blacks to managerial posi- -
tions. They interact daily with =

| organised black labour.
e SA Foundation recently com-
missioned a survey of white middle

managers from 36 companies in the

PWV area to test their views on
black advancement, business and so-
cial change.

It not only reveals that their views
on broader socio-economic and poli-

B AN
= OUTH AFRICA’s white -

tical isues do not differ substantially -

from those of mainstiream white
opinion, but also that to a surprising
extent there is considerable accord

between their attitudes and those of %

23
s
e

senior business leaders on reformist
1581ues. - S m e v e e

There is, however, one key differ-
ence of opinion -~ white middle man-
agement shows signs of sharp hestil-
labour

ity towards onmmam& black

nite middle managers st
dominate the organisational frame-

* prompted ,by'.the _threat"of black

&
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*sations on essentially racist eriteria.

stacle to black advancement. -3

&
a8

More than half of those interviewed 3
5, identified white racism as a key 0b- Sixhlack labour .on a daily basis. This
~ _Si:accounts_to some degree for their

»-,- Status and occupational anxieties .mewdmﬂmmbn “attitndes towards it, with

W1MWM%\.MMWWH%MMM@ 5 e wﬂﬂﬂgwwwﬁmwmvmﬂmmw TS .;mm:r.qum) - m..k» AT
%7i: Some managers, albeit a minority, *4::Little mwmu%mm_w is expressed for the |
- clearly base their coltural Fationali-. 122 position of plack unions. ;<=0 V7

5 Unlike }.top  executives, - middle
managers interface with organised

managers  éxpressing - considerable

works inte which both black manag- = - competition would seem to play a'™3; hostility ~towards . the conduct of

ers and workers must fit. Their atti- 17 ke
| tudes thus impinge directly on gE..mvuman black &

’ « Wﬂ%ﬁ of

the tenor of industrial relations with-
in eompanies and on the upward mo-
bility of blacks in the business world.
~ Our survey reveals a somewhat
. mixzed picture. .

All those interviewed expressed
support in principle for black ad-
vancement. All endorsed the concept
of equal opportunity. Afrikaans- and
English-spezkers alike accepted the
importance of increasing black man-

.w..uamﬂm a threat to-.their own,
.- prospects. - AT e afglet 0

- on the attitudes of :white midd
2= managers {o black advancement.
.. The first is a widespread rejection,.

T

agement and eliminating racial dis- =

crimination in the workplace. .

On the other hand, when it comes
to black advancement programmes
in practice, white middle managers
expressed considerable reserva-
tions. Only half regarded such pro-
grammes in their 88%»:% as being
asuccess, Some 41% felt many black
managerial appointments were
purely tokenistic.

Some white middle managers re-
veal doubts apout the innate ability
of blacks as managers, citing defi-
ciencies in black education and
training, or cultural traits such as
punctuality and difficulty in adapt-
ing to white corporate culture.

-~ equal opportunity. A full

ment scale for whom black mobility

. “T'wo other major factors vaEmm

» particularly among -Afrikaans--=
* speakers, of reverse discrimination 7>
et re

% of re- 5 :

or affirmative action, as

_ spondents rejected affirmative ac-
tion in principle, arguing strongly for
promotion on merit alone.

The second factor is their experi-
ence of black trade unionism, a rela-
tively recent phenomencn in SA to
which maragement has had to adapt
rapidly.

A major difference between mid-
dle managers’ attitudes and those of
top executives lies in their mwuwownu
to organised black labour. Afrikaans
managers in particular find it diffi-
cult to cope with trade unions’ rejec-
tion of organisational hierarchies
and of established lines of authority.

-y

_Eamun_m»am&oum for those who &
vancement on racial **' qhe
cnlarly those at the’ ¥ ¢
the middle manage-

-

v

+ employee 'share .0
t* grammes {esops). " Most managers .

%! support esops in principle, but not if
<they are used as a mechanism for .

e -

i

.)4‘

i !!.L o

A

¥ their attitudes to bla

~in general and to other areas, suchas |
rtunity pro-

: black trade unions.” --:-
experience ‘s

T

. affirmative action. ° -
[ a..ﬂ\.:._.m

3 B ost white middle managers (in
the PWV area at least) are largely
unaware of the wider implications of
militant black Iabour, and of the rea-
sons for the politicisation of black
unions. e

Some 59%. of managers inter-
viewed insisted that black trade
unions should st involve themselves
in politics. Almost the same propor-
tion rejected stayaways as a legiti-
mate form of protest.

In this respect, white middle man-
agers’ views fit in with those of
mainstream white opinion, no doubt
for much the same reasons.

The survey also reveals that such
attitudes among white middle man-

~ -community.
: - ing of CB

<L+ The majority enthusiastically
++gndorsed -privatisation and .
ills 6ver into -
advancement -

%

agers exist m_onmwam noumamn»u_.m -

progressive views on reform and the
role of business in society.
* Most see themselves as part of a
~ politically progressive SA business
supported the open-
on a non-racial basis.

< deregulation. ..
Most reflected impatience with
the rate of reform and all saw sane-

tions and disinvestment as encourag-
ing a hardening rather than a relax-
- ation of State policy. .

A full 85% supported a-role for
business in trying {o change govern-
ment policy, %mnmnm_w_._w by direct
lobbying and by bringing abeut

; " jdentified the intervention

e
qu.: .,|| - .
“of top
management, both to initiate and
sustain black advancement pro-

ammes, as 2 key factor accounting
m—..n their success — indicating an
otherwise hostile environment for

. such programmes.

There is a proliferation of pro-
grammes to produce and extend the
ranks of black management. Impor-
tant as such programmes are, there
may be a need to educate white mid-
dle managers to cope with the chang-
ing demands of a post-apartheid
society.

Much of the conservatism of white
middle managers regarding black
advancement can be ascribed to

* their stressful experience on a daily
- basis of newly unleashed organised
. black labour. ¢

- Top executives, it would seem,
sometimes forget the pressures con-

_ fronting managers in this area, indi-

cating a need for better communica-
tion between, and consultation at,

' various management levels on all
" relevant socio-political and econom-

fe issues.
On the whole the picture is encour-
aging. As the “men in the middle”,

- white managers have to reconcile

greater co-ordination and unity

. within the pusiness community.

. _ In some respects white middle
" managers appear more forthright on
these issues than their more politi-
cally experienced and cautious to
executives.

[

In white middle managers one is -

not dealing with a cellection of reac- -~

tionary Emcﬁ_ but with people strug-
gling fo adapt to a rapidly changing
society. Although the survey reveals
ambivalence on the issues of black
advancement and organised black
labour, this co-exists with wide-
spread support for change and a re-
jection of racial discrimination in
the workplace.

White middle management an-
nmw:a‘ is a factor inhibiting job mo-
bility. Our respondents themselves

.adapt to

company policy with the realities of

! day-to-day encounters with assertive
.- and powerful black unions.

8 ¥ hite middle managers have the
power to intervene in reshaping in-
dustrial! and race relations within
companies. They can help ensure the
success of black advancement pro-
grammes, so badly needed for deve-
Ioing management material into the
21st century.

. Alongside more conservative
traits, white middle managers ap-
pear to endorse the process of
change away from apartheid and ra-

~ cial discrimination. They deserve

greater support in their attempts to
e realities of 2 changing

moamwm.
. In the process, white middle man-

agers have the potential fo become
an important factor in building and
sustaining a broader constituency in
society as a whole for peaceful
change in SA.

ODr Lewis is director of tha SA
Foundation’s Johannesburg office.
This is an excerpt from his article in
the current edition of the SA Foun-
dation Review.
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| Kreef: 'Man in court

A BELLVILLE man, My Johan Fourie, 32, ap-
peared in Cape Town Magistrate’s Court yester—
day in connection with allegedly illegally re-
ceiving 230 crayfish and possessmg 212
‘unidersized crayfish tails. The heaying was

Journed to Ju e15‘7, l'S 3/[5/
Ccawusa wms Pep

JOHANNESBURG. — After four month et
tiations with Pep Stores Ltd, Ccawusa has won
an across-the-board increase 'of R133,50 a month
for its members at Pep, Ackermans and associat-
ed warehouses, branch secretary of Ccawusa Mr
| _K M Thibedi saiq yesterday.
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Sacked store

workers in

court bid to get jobs back

Labour Reporter

SIXTY-ONE former employees
of Seven-Eleven Superettes,
dismissed after a strike in
Mareh, have applied to the In-
dustrial Court for reinstate-
ment.

They have alleged that the
Hotel, Liquor, Catering and Al-
lied Employees Union tried to
negotiate recognition with the
company but the managing di-
rector, Mr George Hadjidakis,
obstructed this, leading to dis-
satisfaction and the strike,

In papers bfore the court the
company denies it was unwill-
ing to recognise the union and"

instead blames the union’ for.*

It says the union fatled to re-
-spond to a request for further
details about new members
and for other particulars which
would have established the
union’s status and representa-
tion. R
The dismissed employees
claim their dismissal was an
unfair labour practice because
no disciplinary enquiries were
conducted. :

They say an attorney acting
on Seven-Eleven's behalf gave
an undertaking that a deadline
for their dismissal would be
extended pending diseussions.

1% Sevén-Eleven denies this and .
helaims disciplinary enquiries

delays in negotiation ovei-‘re(‘:,-iﬁfif“v_ivﬁre5'1i’nnecessary in the cir-
ognition. ‘_”jﬂéhr'ﬂstances, particularly in

i
|
!

- yiew of repeated requests that
nt Y

e ‘employees return-to work.

Mr P Roux presided. Mr A
Freund, instructed by K G Druker,
appeared for the applicants. Miss

M de Swardt, instructed by Leon- '

ard Hotz and Associates, appeared’

for Seven-Eleven.
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Commerce backs call-up cut

A CALL to cut initial military service from
two years to one is supported by the AHI
and Assocom.

The organisations were reacting to a

speech in Pretoria last week by HSRC .J~q

research chief DD J Rotha, in which he

afford two-year military training.
Botha also called on the SADF to rethink

EMA) RIAAN SMIT (\@—]

He said: “The fact is SA must be de-
fended as a result of political problems. An
cceptable and attainable solution for

4o these problems will ent defence needs, but
said the battered economy could no longer .,

such a solution will net be found unjess the

~p underlying economic malaise is treated.”

ASsocom manpower secretary Vincent

drasticall{ its system of annual camps aﬂd:i“ Brett said his organisation was not so

to compel school-leavers to do military

service before tertiary studies to prevent

young men from emigrating.

AHI chairman Gerrie Steenkamp said ?

the “immense disrui)tion" of annual camps
on the economy cou

“The feelings people have is great deal
of time Is wasted in the military and ser-
vicemen could be utiiised more produc-
tively,” he said.

Steenkamp added that forcing school-
leavers straight into military  service
would solve nothing.

much concerned about the two-year call-
up as with annual camps,

He agreed with Botha fewer profession-
al and technical workers would emigrate if
military service and camps were cut

d not be argued away, O He a 30 agreed that forcing school-leay-

aers into military service would only be

treating the symptoms.

Bret! said military service was not the
only reason young men emigrated. There
was also the political situation in general.

{]To Page 2

TTALGAAr Wl 1A v - - -

j ] z' - ‘ }.. - -
Committee of :University Principals™~ ublic views on national service anc!

to‘-
--chairman Peter Booysen, speaking pérsdn- 1~ 'blh‘gr military matters, - .

4

From Page 1

id i ‘ Tofr- 82 i ill also look at the pro-
ally, said it would “make & great deal'of %« The committee w 2 p
-senjée” to cut service to one year. The ggtal by Lt-Gen Leonard Meyer, Chief of

i current systern was costly and a serious- )

, Personnel, that a greater percenta ge

interruption in the lives of young men’ * «+ -+ of SADF needs would have to come from

[JGERALD REILLY reports from Pretor-. ).
la that military manpower needsare under +
intensive review., S s ’

A spokesman for Defence Minister Mag-
-hus Malan sald yesterday
by Lt-Gen Jan van Loggerenberg, would
scrutinise the call-up,

A,

blacks.

Target date for the committee's report
and recommendations is April, but the
- spokesman said interim reports might be
L “ submitted to Malan.© '+
a commitiee, led su.:" On the committee'are representatives of
commerce and industry, including San-

A - 4 “lam’s Marinus Qaling and Barlows's Derek
" He added the SADF was not.insensitive” " Cooper. , S e

Fl



1989

A STRIKE ballot among at least
8 000 workers at more than 100
branches of the OK Bazaars could
herald the start of industrial action
similar to the marathon OK strike in
1987 — the longest in the retail trade.

Wage negotiations between the
Commercial Catering and Allied
Workers Union {Ccawusa) and the
OK Bazaars mapagement, which be-
gan at the beginning of March, dead-
locked last Friday with Ccawusa de-
manding an increase of R135 across-
the-board. The company’s final offer
was R100.

In a letter to the union, OK person-
n¢l director Keith Hartshorne said the
company would not increase its offer
despite the proposed ballot.

The minimum wage at the OK is
RS500 a month for workers with more
than 12 months’ service. At the end
of March 1989 the OX's profits were
R24,9-million, according to the com-
pany’s industrial relations consultant,
Gavin Brown. This marks a R3,4-
million increase from last year. He

Strike marathon
looms as 8 000

OK workers ballot

said the union’s demand would cost
the company R25,2-million.

A union representative said the
present minimums were hundreds of
rands below most living level esti-
mates. He added that for the 1988 fi-
nancial year the mrnover at the OK
increased by 21 percent to R3 121-
million, profit before tax increased 40
percent to R38-million while retailed
profit increased to a staggering
R218,7-million. Directors earned
more than R10 00 a month each.

In 1987 11 000 Ccawusa members

from 137 OK outlets went on a 10-

week strike — at that stage the largest
ever outside of the mining industry
and the longest in the retail trade.

Meanwhile, significant gains were
made by unions during negotiations
in the metal industry on Tuesday,
when the employers’ federation im-
proved its offers on wages and em-
ployment conditions.

This was the sixth session of annu-
al negotiations between the National
Union of Metal workers of South Af-
rica (Numsa), three National Council
of Trade Unions (Nactu) affiliates

Metal and Building Unions (CMBU)
and the Steel and Engineering Indus-
tries Federation of South Africa
{Seifsa), the employer body.

Seifsa increased its offer on mini-
mum wages to R3,36 an hour with a
minimum across-the-board increase
of 54 cents an hour. The employer
federation also complied with union
demands for an adequate notice peri-
od for retrenchments and consuitation
on factory closures.

Severance pay and retrenchment
procedures — as well as the condi-
tions of employment of temporary la-
bour — will be discussed in separate
negotiations.

The offer for Workers’ Day
(instead of May Day) and June 16 to
be paid holidays is seen as a major
breakthrough by Numsa. However,
in a press retease, Numsa said Seifsa
had refused to abandom the six
months probation period for new em-
ployees agreeing only to reduce it to
three months.

A

M ——

and unions of the Confederation of
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By CHIARA CARTER

SIX months after being sacked from a
leading Cape Flats supermarket, 17
workers are waging a bitter battle to regain
their jobs.

Last weekend, the workers together with
trade unionists staged a placard protest outside
the main branch of Elite in Gatesville, Ry-
lands,

"Our children are hungry, We want our jobs
back", read one of the placards.
The workers were dismissed at the end of last year

for not coming to work on December 16, a statutory
public holiday.

Since then they have had to rely on assistance from
friends and family.

"We live a day to day existence,” said Livingstone
Mionto, one of the dismissed workers.

"I live on money' from my brother. I never took
charity from anyone but what can I do when my
§hildren are hungry?" asked the Khayelitsha father of
oury

The workers claimed the sunarmarkat manacar Me

of South African Trade Unions have met with Elite
management.

Banderker is a member of the Western Cape Traders
Association (WCTA), a United Democratic alfiliate,
Community leaders have also tried to mediate in the dis-
pute bul no agreement has yet been reached.

A spokesperson for the WCTA refused 1o comment
because the association was involved in a mediation
process between the two parties.

Matters were further complicated after a pamphlet
was issued containing several allegations which Ban-
derker strongly denied,

Mr Frikkie Erasmus,_Mr Banderker's legal adviser,
said the workers' version of events were untrue.

"We flatly deny these claims,” he said.

Erasmus said the workers had been told they would
receive October 10 off in lieu of overtime worked that
month. They would receive another day off in licu of
December 16,

The workers said October 10 was a public holiday
and could not be their day off. The other day was
therefore their day off for working overtime the previ-
ous month.

Erasmus said union members subsequently refused to
work overtime which meant they did not get & day off

in Mavamhor ar Maacebons




By CHIARA CARTER

SIX months after being sacked from a
leading Cape Flats supermarket, 17
workers are waging a bitter battle to regain
their jobs.

Last weekend, the workers together with
trade unionists staged a placard protest outside
the main branch of Elite in Gatesville, Ry-
lands.

"Our children are hungry. We want our jobs
back", read one of the placards.

The workers were dismissed at the end of last year
for not coming to work on December 16, a statutory
public holiday.

Since then they have had to rely on assistance from
fricnds and family.

"We live a day to day existence,” said Livingstone
Mfonto, one of the dismissed workers.

"l live on money from my brother. | never took
charity from anyone but what can I do when my
children are hungry?" asked the Khayelitsha father of
four.

The workers claimed the supermarket manager, Mr
Aziz Banderker, did not want them to join a union,

‘Many problems’

Cecilia Ngqye, one of the dismissed workers, said
the conflict with management at the store began last
August when about 25 workers joined the Commer-
cial, Catering and Allied Workers Union of South
Africa (Ccawusa).

"We decided to join the union because we had many
problems at work, We were unhappy about having to
work overtime. If a female worker became pregnant
she lost her job. We did not have a canteen and had to
spend our lunchbreak on the pavement," Ngqye said.

"After we joined Ccawusa, Banderker tried to make
us leave the union. All staff got a R10 incresse. Those
who were not union members were favoured. They
were treated better than us,

"Things became tense when we banned overtime in
October, Banderker told us we no longer needed to get
time off because we did not get tired from working
overtime”,

On December 15 the workers saw a notice saying

that all staff must work on the following day.
The 17 workers refused to work because it was a
public holiday.

The workers claimed Banderker then deducted money for
the day from their weekly wages. He called them in
groups of five into the office to explain why they had
refused to work. Two weeks later, the workers received a
letier saying they were dismissed.

Since then officials from Ccawnsa and the Congress

of South African Trade Unions have met with Elite
management,

Banderker is 2 member of the Western Cape Traders
Association (WCTA), a United Democratic affiliate.
Community leaders have also tried to mediate in the dis-
pute but no agreement has yet been reached.

A spokesperson for the WCTA refused to comment
because the association was involved in a mediation
process between the two parties.

Matters were further complicated after a pamphlet
was issued containing several allegations which Ban-
derker strongly denied.

Mr Frikkie Erasmus, Mr Banderker's legel adviser,
said the workers' version of events were untrue,

"We flatly deny these claims," he said.

Erasmus said the workers had been told they would
receive October 10 off in lieu of overtime worked that
month. They would receive another day off in licu of

_ December 16,

The workers said October 10 was a public holiday
and could not be their day off. The other day was
therefore their day off for working overtime the previ-
ous month.

Erasmus said union members subsequently refused to
work overtime which meant they did not get a day off
in November or December.

He said all the workers' allegations about problems at
work were unfounded and that they were given ample
waming of their dismissal,

Following a disciplinary hearing, workers were given
several extensions of time to appeal against their dis-
missal.

'‘Good service'

When they did not avail themselves of this opportu-
fiity they were dismissed and other workers employed
in their place.

“Our view is that it would be unfair to replace those
workers with the oncs who were dismissed. They have
given good service to the company,” he said.

The matter is due to come before the industrial court

" later this year,

. The dispute raises the thorny issue of the relationship
between unions and black shopowners, many of
whom, like Banderker, have been strongly supportive
of community organisations.

Workers at Bond's supermarket in Durban last year
went on strike after the dismissal of 55 workers who
had taken part in an illegal strike.

There have been several confrentations between
unions and black-owned businesses in the Transvaal.

Ccawusa last year met with WCTA to discuss the rela-

- tionship between the two organisations,

. The union has a recognition agreement with the ...

black-owned Matco supermarket in Paarl.




White managers Slam

,'lowea and’ mid 'e

THE president of the
Black Management

By JOSHUR™
RABOROKO

Forum, Mr Don Mkhwa-
nazi, yesterday said white
managers have beenfed a
superiority complex and
‘‘baasskap mentality"
from cradle to grave.
Speaking at the
opening of the annual

_ﬁ\ .

.

BMF/Kellogs Excellence
in Achievement Awards
in Johannesburg,
Mkhwanazi said while
white fears were under-
standable, they were a
luxury blacks could no
lenger afford.gmf"k‘”"‘r'

Fears

He said; “If we
continue entertaining
these white fears this
country is going to find

Jitself in a worse situation,

an cconomic wasteland
and a*banana republic.”
He said top manage-

. , ;OP, manag
ment s st seid Skl

AN

management employees
to BMF sponsored
.and/or run courses.
BMYF in conjunction
with some reputable
black consultancies were
running courses to
upgrade black managers.
Mkhwanazi appealed
to the South African
Government to train
more blacks into
management positions
instead of spending
millions of rands on
defence " and- other
unproductive areas.
“The country needs
‘more than 970 _black
managers a.month by the
5625.2000,% he said," -,




JOHANNESBUR:

G. - The majority of members

of the Catering-and Allied Workers Union of 53
have voted in favour of industrial'action against
the ‘OK -Bazaars; 2 union spokesman claimed
yesterday. Buta “tatement from the OK Bazaars
.said thegesultiof the strike ballot indicated the-
‘union -had’ failed to secure: a- majority of its
:members-in+favour of strike action.
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Interdict“ag e
JOHANNESBURG. — The Rand Supréme-ourt
h_as issued an interdic_t Preventingthe Commer-

cial, Catering and Allied Workers’ Union from
calling a strike at OK Bazaars until it can prove

_that the decision to Strike was reached by major-

ity vote.
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|Strikers Jocked
' flC;”(-'ﬁ'p;ﬁ‘ 39/b 4
safe, union-cla

JOHANNESBURG. — Twelve striking workers at
the Bradlows store in Randfontein were locked in a
strongroom — a massive safe — for most of the day
on Wednesday, a spokesman for the Commercial,
Catering and Allied Workers Union said yesterday.

A union official, Mr Salim Vally, said the union
had phoned the store’s manager about the issue. He
had said he only took “instructions from the human
relations manager at Joshua Doore’s head office”.

Yesterday was the ninth day of the strike action at
Joshua Doore group stores, which include Brad-
lows, Score and Price 'n Pride., N !

The group’s managing director, Mr David Suss-
man, said personnel at the Bradlows store had said
they didn’t know anything about strikers who were
locked in a strong room, . . :

In another incident, a manager at a Scere store in
Germiston allegedly fired two shgts over the heads
of 16 striking workers,’,.:Mr', ally said. - Sapa ' ;
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Second OK strike

JOHANNESBURG. — A second strike ballot is
to be held among employees at OK Bazaar
branches couniry-wide in terms of an agreement
reached between management and the Commer-
ecial Catering and Allied Workers Union in the
Rand Supreme Court on Friday.
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THE critical behaviour
of effective sales man-
agers was uncovered
through research done
by Learning Interna-
tional.

The objective was to define
the challenges of sales man-
agement. The research in-
volved a sample of 187 sales
managers from 200 Ameri-
can and Canadian companies
which are members of a sales
research consortium estab-
lished by Learning Interna-
tional. _

The companies represent a
cross-section of manufactur-
ing and service industries.

The database was formed
from the compilation of 1 418
survey questiomnaires com-
pleted by sales managers,
their subordinates, col-
leagues and managers.

Measure

An overall measure of
sales manager effectiveness
was established by using in-
formation provided by the
companies on quota perfor-
mance and the results of a
survey question which had

been designed to measure
overall effectiveness.

Those salespeople who
were deemed effective met
two criteria:

@ They met or exceeded
quota,

@ They were given a high
rating for overall effective-
ness by each of their work-
group sources — for exam-
ple, their suberdinates,
colleagues and managers.

PR

Sales managers who met
both criteria were labelled
highly effective; those who

met only one were called

moderately effective; and
those who met neither were
said to be not effective,
When compared to the cri-
teria of effectiveness, the
sales managers were judged
in this way:
Highly effective ......... 2%
Moderately effective..46%
Not effectlve.............. 22%
The research results,
which represent the spec-
trum of sales managers from
many industries, show that:
@ Eifective sales managers
can be distinguished from in-
effective ones on the basis of
what they do and how well
they do it.
© The actions carried out by
effective sales managers can
be grouped into three roles
which are related by statisti-
cal analysis as well ag by log-
ic — strategist, communica-
tor and menter.
@ Effective sales managers
perform actions in all three
roles with high success.

Anticipation

- The role of strategist is
played by effective sales
managers who are not con-
tent merely to react to events
or circumstances. Instead,
they anticipate what needs o
be done and what is required
to do it.
They follow through and
ensuré plans are fulfilled,
and monitor performance to
make necessary corrections.
They are thinkers, organ-

7 % : ;: ;
[N A7 AR 2%
K}

isers and analysts who skil-
fully perform the three fune-
tions of the strategist —
planning, implementing and
evaluating.

@ Planners analyse the situa-
tion carefully, consider needs
and resources thoreughly and

define objectives and actions

clearly.

® Implementors organise
their resources efficlently,
delegate activities wise
and supervise others wi
regular follow-up.

@ Evaluators examine plans,
track progress and assess the
outcomes ohjectively.

To be a sales manager is to
be a communicator. Informa-
tion that is vital to the sue-
cess of the business flows
into, from and around the
communicator'’s office. He
receives, processes and sends
information.

@ To receive information,
the effective sales manager
elicits infermation from all
possible sources, he listens
carefully to others and pur-
sues new ideas and informa-
tion, o o

® To process that informa-
tion, the sales manager must
know how to assess the value
of the information, to use it
through distilling the frac-
tions of interest to him, yet to
organise, document, store
and retrieve all the input.

@ To send information he

.must be able to convey to

others what must be done,
and to oversee Its dissemina-
tion promptly. He must also
be adept at presenting the
benefits and policies in a per-
guasive manner.

2,
'/-,f"_’ S

The third, and perhaps
most difficult criterion the
really successful sales man-
ager has to meet is that of
mentor to others.

Thick of all the people you
have worked for in your
career, and all the personal-
ities, abilities and qualities
those managers had.

The managers you are
most likely to have appreci-
ated and learned from prob-
ably have one thing in com-
mon ~— their strength as
people managers.

Satisfying

They were mentors who
understood what you needed
to do the job, and what it took
to sustain and improve your
performance.

They understood what mo-
tivated others and were able
to respond to those needs and
agpirations with effective
leadership and guidance.
There probably will not be
many in your list of superi-

0r8.
Performing the role of
mentor means directing, sup-

S

.sary resources and how to
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perting and developing, and
is a great challenge. It may
also be the most personally
and professionally satisfying
part of a manager's job.

1t is as mentor that one
exerts the greatest influence
on salespeople’s perform-
ance and secures the greatest
playoff from tnanagerial cf-
fort. .
® Directing — effective sales
managers set clear and real-
sitic performance expecta-
tlons, maintain consistent
procedures for monitoring
performance and provide
strong and capable leader-
ship
® Supporting — a supportive
sales manager knows how to
offer guidance, furnish neces-

reward people with the ap-
propriate credit and recogni-
tion.

® Developing — to meet the
developmental needs of their
salespeople, effective man-
agers provide the appropri-
ate training, deliver timely
on-the-job coaching and iden-
tify opportunities for career
growth.




IT issggtifying to learn
that in South Africa, a
company which trains
its statf regards the
amount spent as an in-
vestment not an ex-

pense.

in a country which is cry-
ing aut for skilled people, the
higher the quality and sup-
port of a training pro-
gramme, the higher the re-
turns on the investment in it.

It should form part of
every company's business
strategy by developing its
key personnel to meet the
challenges of the day and the
future.

PLS focuses on the educa-
tion of sales, service, man-
agement and administrative
staff, and is launching Target
2000 — a sales training sys-,
tem which has been revised,
updated and expanded to
meet the needs of the 1980s.

Separate

The research and develop-
ment of Target 2000 has cost
$11-million so far. The work
was undertaken by three
groups in the US and Canada,
and the outcome was consis-
tent with European studies.

The three groups concen-
trated on separate issues:

The US group determined
how businesses would mar-
ket and sell in the future.

The Princeton Research
and Consulting Centre con-
ducted a study of the market
to find out what Kind of train-
ing businesses needed fo
train their people.

Interviews were held with
members of Learning Inter-
national’s salesforce to gath-
er data on market prefer-
ences.

Lubs L\'n “1

Roles Research — the
third group ~ included two
studies to ascertain what
makes salespeople and sales
managers effective.

SA is facing similar sales
and market trends to those of
America and Eurcpe, and the
common implications were
drawn together in the devel-
opment of Target 2000,

The curriculum was devel-

] in 20 modules under -

ree category headings —
effective ng, specialist
selling and sales manage-
ment,

Neglected

The seven critical content
modules in the first category
are: )

@ Initiating business rela-
tionships ~ first impressions
count, -

@ Interactive 1listening for
sa}ﬁspeople — the neglected
skill.

® Need-satisfaction selling
— do not sell your client
something you know is not

. what he wants,

@ Professional eaellln[gi skills,
which come in four videotape,
versions which address tan-
gible and intangible products
with long and short sales ey-
cles.

® Professional telephone-
selling skills — a telephonic
version of the above,

@ Telephone prospecting ~
how to gain that qualified ap-
pointment.

® Time management for sa-
lespeople — work smarter,
nof harder.

Advanced

The second category head-
ing — specialist selling — in-
cludes advanced content
modules:

O’ZI

L evelopment
strategies — handling com-
plex accounts.

® Added-value selling —
side-by-side sellin%

@ Interpersonal selling strat-
egies — building positive
business relationships.

@ Probing strategies — ask-
ing the right questions. ‘
® Sales Challenge — a video-
dise series providing simula-
tions for success.

@ Self-leadership for sale-
speople — going that extra

i

mile,
@ Selling against the com-
petition — the competitive

edge,
@ Successful sales negotia-
tions — understanding, plan-
ning and conducting sales ne-
gotiations.
Winning

The third level of the eur-
riculum is aimed at sales
management:
® Challenges of sales man-
agement — importance of
their roles.
® Developing your sales
te::m - the winning ingredi-
ent.
® Professional selling-gkills
coaching — protecting your
investment,. _ _
® Time management for
sales managers — the com-
plete tool It

The critical content of the
effective setling modules as-
Bumes ne prerequisite mas-
tery of l{)li‘odm'.'t knowledge,
market knowledge and sell-
ing experience — it is aimed
at the less experienced sale-
sperson, ‘ .
" The advanced modules as-
sumes mastery of the critical
elements.

PLS ecan preﬁ;e you for
the year 2000, this year.
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EMPLOYEES and
customers at Soutpans-
berg Panelbeaters in
Louis Trichardt have to
carry a car wheel rim
each time they visit the
toilet, it was confirmed
yesterday.

This is because the
toilet key has since last
week been -attached to
the rim to discourage
workers from frequent-
ing the loo, according to
workers,

The workers say the
manager complained

By MATHATHA

TSEDU

about time wasted by
workers who visited the
toilet before the intro-
duction of the rim. “Now
we have to carry the rim
each time we go to the
toilet. It is very
embarrassing and it is
only for the totlet used by
blacks,” one worker said.

The manager of the
company was not in
when Soweran phoned.
The assistant manager,

Mr Brown Naude,
confirmed that the toilet
key for the workers was
attached to the nm. He
however said this was
done “in the interest of
the workers 1o stop them
from stealing from each
other.”

Naude said the
workers® changeroom
was attached to the toilet
and people who went to
the toilet were able to
steal other people’s
property.

*Now any one going to

the toilet has to carry the
rim. That way every one
can see who went to the

toilet. Even customers
have to carry the rim,” he
said, denying that it had
anything to do with
cutting down visits to the
loo.

Workers, contacted
after speaking to Naude,
denied that there had
been a theft problem.
They said only black
customers carried the rim
as they had to use the
toilet for the black
workers.




Pamphlet /2
s
probed :
THE security police ar¢-"°
investigating whether 4
pamphlet, issued by the
Commercial Catering and ;

Allied Workers' Union of ./
South Africa and widely, &:/

distributed in Athlone last

week, contravenes the

| emergency regulations. RN

1 police last week 23 '
informed the Congress of
South African Trade J
Unions that they were
investigating possible
charges in connection with
the pamphlet, a Cosafu
'| spokesperson said.

The pamphlet calls on the
community to support the
struggle of 17 workers for
reinstatement at an
Athlone supermarket.

The workers were dis-
missed from Elite snper-
market in Klipfontein
Road after they did not
come to work on Decem-
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ber 16 last year.
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The president of the
Black Management

nazi, said the time for
“passing the buck™ had
run out. )

Forum, Mr Don Mkhwa-

He was speaking at the’

MAJOR business groups have been urged to formulate strategies to nplift the
standard of black managers and to stop “passing the buck” to other sectors of
the South African community,

[ By JOSHUA RABOROKO |

launch of ‘the BMF  Mkhwanazi _said:-
Excellence in 'Achieve-~ “South” African man-
ment Award sponsored agers must influence and
by Kellogs company in shape the environment to
East London. - the benefit of all and not

just a section of our
population.

“Black managers have
a major role to play in
transforming South

. African society.”

" He said as long as
blacks were excluded
from the political
decision making machin-
ery in the country, there
would not be’ peace,
prosperity and stability.

“There will be no
peace as long as millions
of blacks continue to live
in abject poverty, arc
unemployed, uhemploy-
able and unskilled," he
said. . B

“la BMF we acknow-
ledge the fact that, if it
were not for pain,
suffering and the struggle
of the masses, we would
not be talking of black
managers.”

It was BMF's vision to

fight for a democratic’

. A Sl :
DON MKHWANAZ!

South Africa where black
and white would share
equally the economy and
political power.

He said the award
recognised men and
women who have
succeeded and achieved
something despite the
odds created by South
Africa's socic-economic
and political environ-
ment.
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and misconduct on the part of #-40 workers have been arrest-
el S dtlondd H -thf strnkfirs hagclaed to pol}?ie a e(lithsincg the strike started, .
. - intervention. wusa «offi- although most have been re--
THE - strike by hun- - ¢ja1 Sakim Vally says close to - leased. - .
dreds of employees at
Joshua Doore enters its
third week as the com-
pany’s profitability
dives. K

The strike began on June
20 in protest against re-
trenchments. A total of 469
employees were laid off.in a
rationalisation move. - "< -
! Group managing-director §
David Sussman says workers
are striking about an issiieon
which the company has no
room to manouevre, ‘3.
*+“It is not possible for us to
reinstate the 469 workers. We
should initially have:re-
trenched about 750 workers,
but we worked out.that we
could afford .to carry- about
300- - . wimw

. “We cannot carry on in-
definitely. We have employed
about 100 part-time workers,
We have to have a cut-off
point, but we hope that work-
ers will come back. We will
glady accept them.”

Illegal

Mr Sussman claims the
strike is illegal. Although the
Commercial and Catering
Allied Workers Union
(Ccawusa) did hold a strike
ballot, he says the union did
not go through the proce-
dures outlined by the Labour
Relations Act.

He denies the union claim
that more than 2 000 of the
workforce of 4200 are on
strike, saying about 700 in 34
PWV stores have stopped
work. The strike affects
Bradlows, Score Furnishers,
Price & Pride as well as
Joshua Doore itself.

Reports of intimidationl
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Uniofl' géts“miajority
il inccall for strike
Correspondent

{ RG. — The Commercial and Catering
Workers’ Union of SA (Ccawusa) achieved an undis-
puted 58% majority vote in favour of strike action
among its 9 285 members at the OK Bagzaars in the
second ballot held on Friday,

A company spokesman said it was now for the
. union — which is restrained in terms of a court
order from striking until July 14 — to make the next
move, A union spokesman said the possibility of
avoiding a strike hinged on management’s willing-
ness {0 pay wages more in line with competitors.
In response to allegations that the majority was
very low, the union spokesman said: “The ballot
r result must be seen in the context of the massive
logistical problems of reaching all corners of South
Africa, and the amount of time that has passed
since dispul,te was ‘first declared.”
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JOHANNESBURG, _-
0K azaars and
. Ceawusg yesterday set-
tled their five-month-old
Wage dispute,

In terms of the agree-
ment, union members
are to receive R100
monthly increases effec-
tive from Apri} 1989, and
another R§ for February
and March next year.
This represented a 169

'increase overall, the QK

d.

§a1
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WHEN ap Americ -
pany spends $11-million iy
three years researching the
chalienges angd solutions to
selling in the next decade j¢

e American Company is
arning Intemational, for-
merly known gag Xerox
Learning Systems. PLS js the
exclusive distributor of
Learning Internationa) pro-
ducts in A
The focus of the research
was to obtain ap understang.
Ing of the market and to ga4.
isfy its needs, The research
Covered qualitative ay4
quantitative angles,
ualitative analysig

Sales training anqg with the
est pot
success.
Four specifio factors were
considered — relevance,
ﬂexibiu'ty, depth of Selutions
and reliability,
Selling is becoming mora
complex, and the role of the
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Mandela on his birthday. It repeated its call
of last year at this time, saying: *Mandela
should be freed and negotiations should be
started.”

On that score, however, a great deal still
remains to be done. Significantly, the ANC
reportedly has a “discussion paper” now cir-
culating in SA, which warng against being
forced on the defensive by government re-

leasing Mandela. It calls on the mass demo-
cratic movement to prepare itself in order to
set the agenda on the issue of negotiations,
which various forces, internally and inter-
nationally, could be preparing to engage in
— essentially, says the ANC, to protect the
interests of the minority.

After her visit, Mrs Mandela said her
husband was “in full contact with the leaders
of the ANC and other leaders behind bars,”
This would seem to confirm the suggestion
that Mandcla fad informed the ANC abouf
meeting Botha,

Mandela’s advocate and family friend
Dullah Omar said afier the birthday meeting
that “the bottom line was ‘Free Nelson Man-
dela — unconditionally.” » ]

LABOUR RELATIONS.(?
n : y F
Tidy settienfents

Three significant industrial relations deals
were clihched this week. They include wage
agreements in the metal industry and at QK
Bazaars, plus a most liberal labour dispensa-
tion for employecs at strike-dogged Mer-
cedes-Benz,

2 of release

r Altogether about 385 500 workers are af-

fected. The agreements were preceded by
lengthy, complex and sometimes bitter dis-
putes.

OK MD Gordon Hood settled his stormy
five-month dispute with commmercial work-
ers, represented by Ceawusa, with an offer of
R100 a month across-the-board for 23 000
employees (backdated to April 1), with a
further R8 a month payable from February 1
next year. That would bring OK’s minimum
wage up 10 R620%or those with more than a
year's service. The company’s opening offer
amounted to RS550.

This will effectively narrow the gap be-
tween the minimum wage paid by Pick 'n
Pay (R750/month after April’s R146,87 in-
crease), and Checkers (R630 after this
year's R120 rise). The deal gives OK six
months to get over the slowdown in sales it
says it has experienced since the negotiations
opened.

In the metal industry, 3 500 engineering
companies represented by 50 employer asso-
ciations grouped under Seifsa reached an
amicable scttlement with 15 unions (repre-
senting 361 035 employees) at their tenth
industrial council meeting in four months.
This was subject to final ratification this
week.

They agreed 1o wage increases of 15,2%
for artisans and 18,5% for Jabourers making
up over 350 000 employees, effectively en-
suring an across-the-board wage rise of $6¢
an hour for labourers (up 8¢ from the “final”
offer) and R1,11 an hour for artisans (a l6c
improvement on the last offer). This raises
the minimum wage ratcs in the industry to
R3,56 and R8,31 an hour for labourers and
artisans, respectively. It is backdated to July
1. The increases, says Seifsa, cut out the one-
third of the difference between current
wages and a projected “ideal” wage.

The sticking point over public holidays
was resolved by a decision to enter jnto a
legally binding common law agreement to
treat May 1 and June 16 as paid public
holidays. This is subject to the Public Holi-
days Act being amended, and the industrial
council is to approach government to intro-
duce these days as paid public holidays.

The Metals Industries Group Pension
Fund will be converted to a flexible benefit

5 g
I /) fund by November 30, while the Sick Pay

Fund is to be “restructured fundamentally.”
Sick leave has been increased to 10 days a
year, and payments of fund benefits are to be
speeded up.

However, on the question of detention
without trial, Seifsa, while indicating its op-
position, would only suggest to its members
that they pay the wages of employees de-
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SYD MULLER

Syd Muller (40), Woolworths’ new MD,isa
no-nonsense chief executive.

From behind the desk of his unexpectedly
spartan office in Cape Town's city centre, his
attitude is brisk and businesslike.

As head of one of the country’s largest
retail organisations, which is seeking to
heighten its public profile in a highly com-
petitive market, it would need to be,

[n a little over 10 years, Muller has come
from nowhere to be one of SA’s most respect-
ed retailers. Young for the position he ocey-
pies, he's been appointed on ability alope —
not patronage.

The string of academic qualifications he
holds from the University of Cape Town
(UCT) — a BCom {Hons), CA(SA) and
MBA — helped too.

Born in Bloemfontein and schooled at
Christian Brothers’ College, he went to UCT
where, one after the other, he completed his
degrees while articled to the auditing firm
Arthur Andersen.

He worked for a spell at a firm of manu-
facturing jewellers. But in 1977 a friend,
who was company secretary of Woolworths,
was emigrating. Muller applied for his job,
“Three days later I got it. And that is how 1
got into Woolworths.”

Muller is reluctant to talk about himself,
He’s more comfortable talking about the
company. As the CE of Woolworths and now
2 main board director of Wooltru, what does
he see as his major challenge?

“I am excited about the main board ap-
pointment because I think it’s important for
the holding company to have strong infiu-
ence from the trading operations, The major
areas of challenge for me are the major areas
of challenge for the business — they are
inseparable.”

Muller feels the role of a CE is to focus the
business on those things he deems important.
A key point is being able to style a unique
strategy, particularly when it comes to im-
plementing changes in a business which has
done things the same way for so long.

“The unigue ability 1 bring to the com-
pany is the recognition of what these chal-
lenges are. T feel that my prime skill is
recognising what it is that the organisation is
striving to be, and working out a plan of
action to give effect to this objective.”

He feels that challenges can be crystal-
lised into “internal” and “external” classifi-
cations,

The internal challenge is to ensure that the
organisation is flexible and able to respond
quickly to the demands of consumers. To

be “fiatter” in order to get as many layers of

the organisation as close to the customer as

Mﬁw\%o\ '

possible.

Externally, Muller sees the company’s
greatest strength as the way customers per-
ceive the chain, namely, as sellers of quality
merchandise at prices which represent
better-than-normal value, Building on these
strengths, he wants Waolworths to be pet-
ceived as “the best retailer in the business.
The “best’ not only in terms of the bottom
line, but in qualitative terms with the focus
on product excellence and value.”

In 1981, the same year as the merger with
Truworths, Muller was appointed to the
board as financial director. Two years later
he was corporate director, finance and plan.
ning, for the Wooltru group. But it was in
1985 that his talents took him to the sharp
end of retailing,

After having worked closely with Tony
Williamson, then CE, and having set up the
finance and planning systems for the group,
Muller moved back to Woolworths as deputy
MD.

“I ran all the service areas as well as the
food area. To achieve improved market pene-
tration and profitability, we repositioned our
food retailing division. This is when I deve]-
oped a consuming interest in this aspect of
the business. Most of my time was spent in
this division, and I just loved it. The way in
which we sell food is more than fascinating
— it’s captivating.”

Now that he is MD, the clothing and

achieve this, he believes the company should

the

Viuller ...
stamp of quality
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Winning with Woolworths

general merchandise areas also report direct-
ly to him. These divisions are also in the
process of being redirected for greater cus-
tomer focus.

Muller is also enthusiastic aboyt aspects
of his life other than work,

He is an avid marathon runner, having
participated in many events, This year he
capped his sixth Two Oceans marathon by
completing the Comrades — although he
just missed the final gun,

His one regret is that his business activi-
ties do not permit him to spend more time
with his family. “I travel a great deal, 1
spend a lot of time in our stores, and my job
is really a six-day-week one. Sundays are
family day, and a special dayinmylife” &
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R20 000 payroll, police said” ja o
%{t Zats 28 &
Delmas trial postpone
DELMAS.— The trial of 12 alleged members of -
the ANC,.whose' charges include last. year’s:
bomb attack on the Sterland cinema complex in |

Pretoria, has been postponed till August 9 by a -
special sitting of the Supreme Court, Pretoria,

Delmas. - . Tt 3 /' i 576(
Joshua Doore strike end&
JOHANNESBURG. — The five-week-long strike \

L
. je*

by hundreds of Joshua Doore workers at stores
owned by the group has ended. : .
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‘to prepare for a stayaway

“YASSOCOM yesterday issued a
« warning to its constituent members
.10 be prepared for a two-day work
~~Stayaway on Tuesday and Wednes-
qrday next week.

Manpower secretary Vincent Brett
1~said Assocom’s ‘assessment was baged
on a “feel” of the situation and on vague
¢ ,indications companies had received
wirom staff, rather than on firm in-
* formation.
;.. Unionists said plans for next week
were likely to be clearer by today, with
<.2 meeting scheduled for last night to
widliscuss the matter.
“We are stymied by security legisla-
~-tion, which has prevented a definite an-
no_lt!ncement of plans by unions,” Brett
. said.
g The Assocom notice said that because
5 of this, circumstances were likely “to
% vary from region to region and from
= sector to sector. Factors such as the
union involved and even the local shop
stewards’ attitudes will play a part”.
It added it was very difficult to say

[ ALAN FINE f

what should be expected. “But action is
likely to vary from a stayaway for the
whole of next week to ‘go-slow’ action
for a lesser number of days. The most
probable action in most instances is
likely to be a two-day stayaway.”

Assocom recommended an employer
policy of “no work, no pay”. The organi-
sation believed in most cases it was
uniikely disciplinary action would be
taken against participants,

Raided

It advised employers who might wish
to take action to take great care to
ensure that normal and fair disciplinary
procedures were followed.

Sapa reports that a large contingent
of heavily-armed police yesterday raid-
ed a Nactu union’s office in Boksburg
and confiscated several documents,

Nactu general secretary Piroshaw
Camay said about 50 police entered the
Food and Beverage Workers’ Union of-

fices at the Unilever plant in the town.

“The police displayed a search war-
rant that gave them the right to go
through the offices for banned litera-
ture and anti-election pamphlets they
claimed we were in the process of print-
ing.”

Camay said leading Nactu officials,
ineluding its president James
Mndaweni, rushed to the offices with a
legal adviser,

After a verba] confrontation, the an-
thorities left with the confiscated items,
and warned that further action could he
taken against the federation and its af-
filiates.

Police spokesman Lt J A van Zwiel
confirmed that a “police offensive at
the Food and Beverage Workers Union”
had been staged.

“Investigations are continuing,” she
said.

A spokesman for Van den Bergh and
Jurgens — which runs the plant under
the auspices of Unilever — said the
company deplored “this intrusion on to
its site”.




Plalgshadqlp;g?d to

cope with protest
3\ By Helen Grange @

Several major employers have made
preparations to try to minimise the ef-
fect of any protest action against the
elections today and tomorrgw ™

Some dairies worked overtime yes-
terday, delivering milk in double quan-
tities, and bakeries were producing
extra in case of shortages.

Supermarkets will be employing stu-
dents and casual workers over the
period. -
. Mr GAV Brett, manpower secre-
tary for the Association of Chambers
of Commerce and Industry (Assocom),
said each Assocom member would be
making its own plans, a

Should some members decide to take
disciplinary action against protesters,
care would be taken to ensure normal
and fair disciplinary proceedings were
followed, he sajd. ‘

Some South African Transport Ser-
vices (Sats) depots have arranged for

. casuals to work if necessary, said Mr

Vie van Vuuren, seniok manager of
labour relations at Sats, s

Spokesmen for hospitals and eclinices
on the Reef said they did not expect
any major disruptions of their services,

A Department of Post and Telecom-
munications spokesman said casual
workers would be used if needed, ‘

. H

Pretoria Chamber of Commerce and

the Afrikaanse Handelsinstituut (AHD " |’

said some members had prepared con-
tingency plans. Dr Martin van den’
Berg, AHI executive director, said -
members regarded the two days as g
normai working period. -

Cosatu general secretary Mr Jay
Naidoe emphasised that, contrary to
weekend reports, the MDM, incliding
Cosatu, had called for only two days of
protest action, today and tomorrow.,

*

- o
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Staff Reporters

Workers commuting from black
areas to central business districts
and industrial townships today
largely ignored a Mass Democratic
Movement call for the start of a
two-day protest action against the
general election.

Initial assessments by South African
Transport Services (Sats) indicated
cemmuter rail traffic was not as
seriously affected as first feared.

A Sats spokesman said computer fig-
ures were awaited.

Barricades of burnt tyres blocked
some Soweto streets and some shops
were shut, but significant numbers of
commuters travelled in to work and
pupils went to school as there ap-
peared to be uncertainty whether the

protest, called jointly by the Congress
et e ——

— T N T s ———

Jusiness as -usual
as firms report ‘:
nal turnouts’

of South African Trade Unicns and the
National Council of Trade Unions, was
scheduled for tomorrow only.

At two primary schools in Zola,
Soweto, pupils arrived in large num-
bers, and nurses alighted, as usual,
from buses and taxis at thsf* Baragwan-
ath bus and taxi terminals.

Rall traffic appeared normal atiNa-
ledi and Tkwezi stations.

In Johannesburg, companies with
huge work forces said they preferred
to wait until later in the day for accu-
rate attendance figures, but Gold
Fields of South Africa (GFSA) repofted
normal turnouts at its mines,

The Star’s Pretoria Bureau reported

"normial attendance at the workplace

and schools in black areas.

NORMAL ACTIVITY

The only significant stayaway was
staged by Numsa members at the Sam-
cor factory near Silverton. Numsa took
a decision earlier to support. ‘the
MDM's call. : .

Activity appeared normal in Atterid-
geville, Mamelodi, and Soshanguve, |,
where taxis, buses and trains were run-
ning normally with about the usual
number of passengers.

It is understood some workers were
told by employers yesterday that fail-
ure to report for work today would re-
sult in the deduction of a day's pay.
Others were told they would have to
work overtime. P

About , 80 percent of the! Tembisa
workforce went to work today. Al-’
though bus stops and taxi ranks were
less congested than usual, children in
school "uniforms were seen in’their"
usual numbers. f e

At the Kempton Park industrial area *
of Spartan, large numbers of warkers
alighted from buses for work. ..
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'SA HAD to train more black
'managers, new dean and

\professor of Business Admini-

‘stration at Wits Business
School Keith Yeomans said in
‘an interview yesterday.

. Yeomans succeeded Prof Andy
"Andrews on September 1. 7

He said SA had a much higher
level of managerial requirement
to supervise others than was usual
in Eurcpe and North America.

“This represents the point of
stress so many South African man-
agers are experiencing at the mo-
ment because their span of control
is so much wider.”

The result was managers tended
to be promoted at an earlier age
and with less experience than in
most countries, which in turn
could affect the efficiency of busi-
ness operations, he said.

“If one simply looks at the white
eomponent in our society as pro-
viding managerial expertise, the

P ra g rmd T g mw Ty

SA needs
black managers

-

p D157,
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problem of span of control is going
to get worse, because the growth
of the white population is relative-

ly small. .

Yeomans said there was an un-
tapped potential of people that
were not being brought inte man-
agement posi-
tions. As a
national need,
5A had to have
more black
managers in its
businesses.

He also
stressed the
“epormous chal-
lenges” posed by
thei need for
trained manag- .
ers for the pub- @ YEGMANS
lic sector in a post-apartheid SA.

Yeomans pointed out that about
90% of students at Wits Business
School (WBS) were black. He

iy e Ty R e T e b AT Sy # g
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gould like to see at least a 50%
participation rate in the next five
to 10 years, without lowering the
standards of the school.

This would necessitate the de-

velopment of support pro-
grammes for students because the
task of WBS did not end with
recognising potential through se-
lection procedures, he said.

WBS, which started tn 1968, had
the unfortunate image of being
white and elitist, mainly because it
had never really promoted ltself
among other communities.

Yeomans said he would like to
see an active recruitment drive to
market the school among target
groups.

Yeomans obtained an MSe in
economics at Xeele University in
1971 and a PhD in management
from Aston University in 1978.

He has lectured and published
extensively and was awarded a
gold medal by the SA Association
of Business Management in 1986.

ol0eey (3/1( 29

' Agricultural
changes vital’

GERALD REILLY

PRETORIA — The restructur-
ing of the agricuitural sector is
vital to the efficient function-
ing of the whole economy, says
a Directorate of Agricultural
Economic Trends report.

The directorate said factors
affecting agricultural develop-
ment had been identified at a
pational level where state in-
volvement seemed necessary.

In the process, the changing
pature of the npational eco-
nomy, in which market forces
were to play a bigger role in
price determinatlon, skould he
taken into account.

The report stressed agricul-
tural assistance should not be '
aimed at supporting commod-
ity prices but should be given
only to deserving cases.

Assistance shonld be based
on horrowers’ abilities to pay.

Goverment was committed
to the principles of the free
market machanism and far-
mers wonld have te adapt to
the changing policy and re-
evaluate

traditional ap-
proaches. (
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Mayors to

blame fou

violence,

A DEMOCRATIC Party
spokesman has called for the
immediate suspension of the
mayors of Khayelitsha and
Crossroads and for the appoint-
ment of a commission to inves-
tigate the affairs of these ar-
eas.

Mr Jan van Eck, MP for
Claremont and DP spokesman
on black affairs in the Western
Cape, said the way Mr Johnson
Ngxobongwana of Crossroads
and Mr Mali Hoza of Linge-
lethu West (Khayelitsha) ruled
the townships caused tension,

FIREARMS

He also demanded the repos-
session of firearms issued to
the mayors and councillors of
these areas. More uniformed
police should be provided in-
stead, he said.

“Opposition (to these pecple}
has become so widespread that
their supporters have resoried
to wide-scale intimidation and
violence,

“If this is not stopped retalia-
tion can be expected which will
result in a repeat of the 198§
confiict in the larger Cross-,
roads.

“That members of State
agencies are actively involved
in supporting Mr Hoza and Mr
Ngxobongwana is a conclusive
proof that the conflicts are
caused by the apartheid Sys-
tem. They are not caused by
the so-called faction fights or
‘black-on-black’ violence.”

“RESIGN"

Mr Hoza and Mr Ngxobong-
wana should resign, he said,

Other allegations included:

® Widespread intimidation,
shooting, killings and burning
of homes of opponents of Mr
Hoza and Ngxobongwana;

® The beating of pupils of
Sebenza Senior Secondary
School, Crossroads, by Mr

‘| Ngxobongwana's councillors

and supporters. Supporters of
Mr Hoza allegedly beat up pu-
pils at Malizo Senior Secondary
School.

In an affividavit Mr Jeffrey
Nongwe, headman of 0l4d
Crossroads, said attempts to
block Mr Ngxobongwana had
been ineffective because of the
actiens of Town Clerk Mr
Ricky Schelhouse, the mayor's
close friend.

He said life in Old Cross-
roads had rapidly deteriorated
hecause of Mr Ngxobongwana’s
history of “furthering his own
aims and building his personal
empire”,

ey,




JOHANNESBURG. — Seven peopld =
and two women, were arrested in tewmS of the
Internal Security ‘Act after 200 workers ‘of the
Wynberg branch of Dions here were involved in

a clash with police earlier this week.
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By JOSHUA
RABOROKO

BLACKCHAIN, the
country’s major - super-
marhet, is now under new
manugement - for the
fourth time within two
years, And (e new pan-
agement has a fight with
the Federal Council of

Retail and Allied Workers
Union, the union repre-
senting the store’s plusf
minus 100 workers.
Yesterday Mr Paul
Gama, until Tuesday the
managing director of Bla-
ckchain, said the Spweto

L

Mr Paul Gama
supcrmiathet  had  been
leased to a group of busi-
ness people aiter suffer-
ing a loss of thousands of
rands Im mover since
January this  year. He
refused 10 name the les-
sees.

However, the new ow-

NIMAT D
& TAX ADVISORS cc
- Tax Problems? .
+C - SITE - IRP5's
jur Extensions, Rebates,
stunds, Travelling Expenses,
" Retirament Annuties
“1eer frusirated, worricd?

~T=ATAXPARTNER!
~2'=*-= and photecopying of tax

application for registration as tax

“IRP §'s
=~al Refunds,
CALLON US AT:
P () Box 77330
Mamelodi West

nin

anira

ners are belicved 10 be
Ramushu and Associates.
MD R. M. Ramushu yest-
erday refused to confirm
or deny the claim.A state-
ment will be issued today.

Workers maintain the
sale or leasing of the store
1o the new consortium
was an unfair labour prac-
tice as they were not con-

*sulted.

Workers were told on
Monday that that the store
was now under ncw man-
agement ond they would

+ take-over

I AN IMTE MITV l i

have to re-apply for their
jobs.

They refused 10 sign
reapplication forms,

On Tucsday they were
locked out and told 10
come and felch their pay,
severance pay and other
benefits later. Fedcraw
has now decided to take
their case to the industriai
courl.

At a press briefing in
Johannesburg, the union's
acneral secrelary Mr Nat
Ketlele said they had van-
ous problems with Black-
chain management
regardless of a recogn-
ition agreement between
them.

Management  always
failed to respond to their
gricvances.

According o Gama
the store had lost belween
R20 000 and R30 000
monthly in turnover from
the period January 1o May
this year through theft,
fraud and other crimes,

As a result several cm-
ployces were likely to ap-
pear in court lo face diff-
erent charges soon, he
said.

He said most workers
were informed about the
by the ncw
company while others
were retrenched.

Gama said: **We were
left with ne option but to
lease the business to other
people whose identity |
cannot release  at  this
stage.””

He refuted claims that
a  Ramushu, Mogali,
Madikizela and Thebehali
were involved,

The store was opened
10 ycars ago to pioncer
black business inlo the
big league. Jazz Stores in-
itially took over manage-

R Rl

ment of the store in 1985
when it Tan inio manage-
ment and financial prob-
lems.

However Jazz was [or-
ced 10 abandon ship afier
squabbles between fisell
and the owners.

Paul Gama ook the
store over about two years
ago.

He said for the past 10
years the store was nol
properly managed, result-
ing in many crimes being
committed. **We wanted
10 keep the business run-
ning because we did not
want 10 see black business
failing,”* he added. *“We
still want 1o keep the
business.””

e S
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Workers on strike at Blackchain in Diepklood, Sowelo.

Ketlele said the store’s
clasm that workers comm-
itted  theft were un-
founded and was an act of
“economic sabotage’” be-
cause they had carier
delayed wage and cond-
itions of employment
talks. He accused the ch-
ainstore of cngaging in-
“trade union bashing™
tactics.

He szid the union had
evidence that some senior
employces actually
committed theft, but were
fater allowed to continue
their work. **This is a
wrong precedent and we
have often challenged
them on this issuc and
many others,™ he said.

He refuted claims that
the store was loosing
thousands of rands be-
cause **they have claimed
that boih the Dicpkloof
and Kailchong outicts
were making profits’.

Ketlele said they have
been sympathetic with bl-
ack stores and business
organisations in the lown-
ships because they
wanted them to acquire
economic pewer as a
means lowards their liber-
ation. But, he added, the
actions of some of them
would force unions, to
fight them openly.

The union was con-
sidering applying for the
uncondivonal  reinstate-
ment of the workers.

Small businesses exhibi
at Tembisa stadium (‘&

ABOUT 120 township exhibitors from the info

smal! business exhibition show to be held at Me

from Oclober 5 to 10,
| The show, which is to
become an annual event,
will coincide with the
Small Business Weck to
be ohserved countrywide
starting from October 2 t0
10.
The chairman of the
organising commitice, Mr
Sello Namane, said they

%MM L%ltl%ﬁn é\Stadmm. Tembisa, starting

The main aims of the
exhibition are:

* To cncourage a rela-
tionship between Tembisa
residents and the business
scelorg

* To expose residents
10 business and provide
them with cnicrtainment;

- - annde

rmal sector will participate in the first

assist in the improvement
of locat business; and

* To establish infor-
mal and formal rela-
tionships with business in
the neighbouring towns.

He said 1he show will
be a lcaming process
which should see business
hosting a bigger and bext-



Pick ’n Pay did most for women workers(zy)|

Pick 'n Pay, South Africa’s largest re- chairman, Ms Sharon Lain, said a¢ 5

/\ tail chain, has wop the SA Federation {;banquet in Johannesburg last night

of Business and Professional Women’s 2, thay the purpose of the organisation's

Gold Award for the company offering o~Gold Award was to encourage employ-

top opportunities and benefits to w—€rIs to recognise the full potential of

women employees. ™ Women in the work Place and to ep.

The company was selected from g5 courage companies to implement equal

\/finalists out of 60 entrants, 4} Opportunities and staff development
The federation'sgnational projectba policies. — Staff Reporter.




PICK 'n Pay was judged the
most enlightened employer
of women by the SA Feder-
ation of Business and Profes-
sional Women this week.
The supermarket group
won the SAFBPW Gold
Award ahead of Middelburg
Steel & Alloys, M&R Proper-
ties, Janssen Pharmaceutica,
Andersen Consulting and the
Western Province Blood
Transfusion Centre.

The award is increasingly
sought after by companies.
This year there were 60 en-
trants and 25 finalists.

Pick ’n Pay employs 3 321,
of whom 51% are women.
Men and women earn equal .
salaries, benefits and access -
to training and promotion.

Pick 'n Pay has a “parental
rights agreement”, which en-
tities women to special leave,
paid and unpaid.
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ALTHOUGH blacks
constitute 75% of the
population and are re-
sponsible for about
45% of retail expendi-
ture, they represent
less than 1% of the inte-
gral staff of marketing
companies and adver-
tising agencies.

This means that problems
arise when predominantly
English-speaking creative
teams in an advertising agen-
cy are briefed to produce a
;ainpaign for the black mar-

ef.

What may seem a great
concept in white terms is of-
ten unacceptable to black
consumers. But how can the
teams tell without the agen-
ey's going to the costly ex-
pense of formal research?

All the teams really need is
to bounce around a few ideas

. to get a feel or direction.

OPINIONS

Few agencies have a black
communications depart-
ment, so the teams often
have no option but to consult
the tea lady or a messenger
— even though they are well
. aware it is hardly a good idea

io use one person fo guage
the opinions of millions of
others.

However, Rivonia-based
Soweto Research’s Link-tank
could provide an answer for
bemused, frustrated crea-

~tives.

The company has recruit-
ed dozens of talented and ar-
ticulate “real” township peo-
ple from all walks of life —
men and women with definite
opinions and who are not

_ afraid to express them.

A Link-tank is an informal
get-together of a sample of
these people and white busi-
nessmen and womet.

There is no such thing as

— [ -
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into shapes

the whites hiding behind a
one-way mirror while a mod-
erator conducts a structured
group. Those who need infor-
mation, ideas or feed-back
and who are prepared to lis-
ten and not merely take out
what they want to hear, talk
to black consumers.

CLASSIC

The method has proved
successful, not least for ad
agency Joubert, Graham,
Scott & Partners when it
needed to create a black
market TV campaign for
Chicken Licken.

“We started our project us-
ing ciassic research to geter-
mine user profiles, image
and factors influencing
choice of fried chicken take-
aways,” says Fred Bolton,
strategic planner and joint
managing director of JGS.

“Research told us that the
product image was good, that
we had a broad user profile
and that ‘taste’ was the main
influence.

“Opr task was to find a
way to communicate the ulti-
mate expression of taste to
support the praduct slogan:
You aint tasted chicken 'til

ou you've tasted Chicken

icken.”

The JGS creative team
tried to find a superlative to
describe the taste of the
product before settling on the
use of expressions which
were European in origin. Ex-

E’ressions such as, “Is the
ope a Catholic?”, which im-
ply you're mad even to ques-
tion the excellence of Chick-
en Licken's taste.

“The concept agreed on,
we had to find out not only if
there were equivalent black
idiomatic exﬁressions (Does
2 Yion roar when it’s hungry?
was one the team thought
up), but if they would work
with the black consumer,”
says Mike Graham, creative
director and co-managing di-
rector of the agency.

“A Link-tank attended bfy
creatives seemed an excel-
lent idea.

“Cur conc?t was immedi-
ately bombed,” he adds rue-
fully, “This form of irony
does not exist in black com-
munication. So we went back
to first base and discussed
taste description superla-
tives.”

WEAK

To the team's surprise,
nice emerged as a black de-
scriptive of something fan-
tastic.

“For obvious reasons,
‘nice’ in English being a wet,
weak, almost non-word, it
had never been a starter. But
you live and learn.”

The word triggered a great
response from the members
of the Link-tank panel.

“Chicken Licken — it
tastes good, it tastes nice,”
commented one enthusiastic

woman, “Just like the TV
programme,” ohserved an-
other and the rest agreed.

The TV programme the
ganel referred to was $'Gudi,

'Naysi, a popular comedy
saries starring Joe Mafela
and shown on TVZ. Its title
was the product descripton of
Chicken Licken. The series
featured characters with uni-
versal black market appeal
and JGS had a workable con-
cept.

CLASSY

Mr Graham says: “Al-
though the temptation was
there to do a classy set of
commercials with great pro-
duction values, we felt it was
essential that they should be
compatible with the charac-
ter image of S'Gudi, S'Naysi.
Accordingly we decided to
work directly with Penguin
Films, producer of the shows.

“Apart from hiring the
stars, we called in the origi-
nal writers to help us with
our scripts. In terms of light-
ing, set dressing and so on,
eviarything had to be identi-
cal.

“In short, we wanted our
commercials to be viewed as
miniature programmes and
not as ads.”

But in striving for authen-
ticity, the agency came up
against a couple of the
SABC's sacred cows. Al
though the English versions
of the commercials pre-

VERONICA
- POTTER

sented no prhlems, the Sctho
and Zulu {ranslations did.

Under normal circum-
stances, in its obsession with
language “purity”, the SABC
rejects any language Cross-
over in a vernacular com-
mercial, Somehow, JGS man-
aged to convince the SABC
that since S'Gudi, §'Naysi
was spattered with English
ghrases and tended to be

ighly ungrammatical in the
purist sense, it was vital for
the authenticity that the lan-
guage used in the Chicken
Licken spots should be simi-
lar.

HOARDING

Arother problem was the
Chicken Licken payoff line.
This is never translated from
the English, but SABC rules
say end titles on a TV eom-
mercial must be translated
into the a[(:}prupriate lan-
guages. So JGS used a close-
up shot of a Chicken Licken
hoarding, coraplete with the
English payoff line.

Mr Bolton says: “We've
had a tremendouslg positive
response and sales have risen
considerably. Although I
don't suggest that the way we
developed our campaign for
Chicken Licken was neces-
sarily the best, one thing's for
sure — a Link-tank is a step
in the right direction.”

—
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THE future of skilled and unskilled SA who may

never find employment is bleak, and the chances of

their turning to crime makes it even bleaker, ac-
cording to a Wils Centre of Policy Study paper
written by Gillian Godsell and Ian Clark.

Political problems exist as groups of angry unemployed
youths with high expectations pose a ready source of
anti-government demonstrators and social unrest.

The report says the modern business sector cannot meet
current demands for jobs and this ﬁap will grow.

School-leavers’ dilemmas increase as they cannol use
hard-won and passionately believed-in education.

The paper — entitled Small Business Policy: Stepping
Down From the Side of the Angels — examines Some
“not-to-be-questione " expectations about small

. business.

The role of small business in reducing, if not eliminating
unemployment is one of the most widely held ex-

ectations, according to Godsell and Clark.

This solution is seell to be virtually cost-free and mini-
mally disruptive to the staus quo.

Young people have the energy and drive to start their
own businesses, but if they perceive small business
to be buying them off or shutting them up a5 a group,
results will be counterproductive, the report says.

Srmall business as a group solution is likely to be hazard-
ous but presented to individuals in the group it might
be more successful. .

Godsell and Clark say small business, and the informal
sector in particular, is expected to improve
growth, again with a minimum of cost o disruption.

Political

Measurement of the unrecorded sector is, by definition,

difficult but theré has been significant growth in the
added valie of that sector, the paper gays.

Increasing the tax base must be recognised as a political .
goal which may or may not be beneiicial to small
business as a whole.

Increased state interest in, and funding of, small busi-
nesses may have unwelcome bureaucratic repercus-
stons such as additional tax.

A further complication in SA is the idea of no taxation
without representation, with some small business
associations investing tax evasion with moral and
political significance.

Perhaps the highest expectations of small business’s
potential achievement lie in the gocio-political area,
say Godsell and Clark,

Two conflicting expectations exist. Firstly, that small
business development will create a politically con-
servative, or at Teast capitalist, black middie class.
secondly, small business development will lead to
black economic empowerment ‘which will lead to
political emancipation. ’

A consequence of both expectations is that only progress .
by a whole grou of people in the desired direction
will be regarded as a sign of success.

Godsell and Clark conclude that SA needs a first-class
non-racial small business development policy to
define means and ends and to serve as & yardstick
for measuring progress.

0 .\

et e




- 2

‘YIMoId ISTSSE  logm e Ag ssordoxd Aquo fes W) -

uey] Jayiel apadunr o) Ao¥I ST Uonie[

-0S] STYL,, "SSoumisnq [eal ¢} sdeyad pue - -605 JOE]q 03 A[DIGSA B PUE SSE[I-3[PPIU

$SOUISRQ 8iq 0] ‘SSoUISN] I 0} Unly
-isoddo w1 ssamisnq rews yoeiq saoeid
uvonedpuewrs reantod juswiosmodms
2TUWIOUGDD HOBIQ 0] IIN0I 3] SE
Apreuniad ssemisng jlews Supregey
«4SLI [euosIiad 3[qeIapismod je Jnd aIe
USUISSoUISTq TEnpIAIpUL “ " " SII[JE B)BIS
SE p2AI3aIad 9Je SoSSauIsng [EWS i1,
‘ss0ons jo uds v se papiaedal oy (1A

UOT}OSIIP PaIISSP mﬂ.ﬁ mﬁow@um .
| @mﬂm- SIIAA 9101 ssoulsn( [[BWS 91811940 10U o(d

. pue f[espon “jusurlamodwa ormou

‘@azeAlssuod Areonied € jo J9jEdId

@oa Juraqg ssauIsnq [ews Up
- PAIamo] Iaylany uveq
¢ BABY ({14 SSIUIST] leUIS JO Snjels oY)

-~ pue ‘aaroapoid-J3)Uncd Sq [iM S)msAT

913 * - - ;yo wayy Surng jo Aea B 5B WIAYY
Aq paaworad ST SSIUISRG [[BWIS JT,

-3mod wo jos 0) yIeds ayj aptaoad
fem qusmfojdtzaun pue ‘sivyje pue

SOA[RSUIaY) JO] SOSSAUISIY 1IBIS 03 JALID . -
pue AZisua syj aaeq sidoad Bunox,, .
¢+ wmajqold B se [[9M SB 3DIN0SAL

e se dnoid sqy3 1 3oo] 03 argissed aq
pinoys 31 g "3saJun [elo0S Jo pue S0}, .
~21}STUOUISP JUSTIIIAACS-TIUE JO SIINOS ..
Apeax v opraoad ‘uoneioadxd jo [249] Lo
13 e Wi ‘symok pasojduroun AiBae |
j0 sdnoid jeqy Aes

1ot I v) al§ Res-
Koy oIqeieqap sulewlal s1eod [e1I0s
158 Te] Jo] S9(OIURA 9jenbape oIe Koy
J9IPGM,, “S[ERPIATPOT 30 30T 9 aa01d -

-

. Sjjaueq Jef[ewms 1o Mou

Wwﬁﬁmmmﬂ ayy’ <.l

" 099 Yorlq 0}

-mut Afpojgnopum s3upiejrapun AL

- -paAsTyDR jou sTe0d Jadie| YA quatd

syuroddesp 1exeusd oY) ul 350 34 s
paradui) aq

pinoys suonje;oadxe 1eq) ISIAPE HITLY

uey sssoursng Sutdofaasd 107 anua)y

pue ‘seipmig AdTod Jop BIUs]) OW Jo

-‘[Iespon UMD ‘oded goIedsal B U]

-219GDIESS3] TOOYDE SSUIsnyg

* sy om) Les 4uatiLtomodna  DTLOT

J10TgaA © JO SSBD Sppru
sATjEAlesUOd Afjeanied B Jo JojEald
£ ‘ymourfojduietn 0} UCNIOS B SE PI
1240 9q 10U PIUOYS SsauLsny TIVINS

ﬁ WNYAMVYY OFHL _




]

:Zacthg line§_p mai <€t)a\sks to take business into the 19905

“ONE task facing business in the 1990g was to tell employ-
ees what was right and constructive about free enter-

cialism, DP co-leader Zach de Beer told a the SA Direct
¢ Marketing Association in Johanneshurg yesterday,

wa:, The second task of business was to understand and deal
with the objections to free enterprise. What might logk

L

like a socialist bias on the part of workers was often only
a “fight for human dignity and human rights”, uging the
weapon they belipved had f in their economic

(@)

The third task was tg make profits, for if investment
was the engine of growth, profits were the fuel. — Sapa.

a0 -
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Educatlon is the
“toa bette

AN in- de'pth study of

- wood is just one of the
aspects of the Furni-
ture Traders’ Associ-
ation’s sales training
course,. .

It's very important for cus-
tomers- that sales people
have a wealth of know-

ledge about the goods they -

are selling.

To this end, the FTA last year
launched an intensive,
countrywide education and
training programme for
furniture salespeople.

Difference

Says FTA’s Mr Frans Jor-
daan: “The training has
had widespread benefits
for consumers.

“It is very product orientated
and has enabled salespeo-
ple to give consumers
better and more inelligent
serviee.”

ke

S Tiwes 22{18 g\

eal from

3\
the-salesman

To date, more than 900 sales
people have been through
the intensive course.

The course is run in cenjunc-
tion with the Furniture In-
dustry Training Board.

“The course covers all gener-
ic and technical aspects of
furniture and is not brand
related,” says Mr Jordaan,

“For instance, when dealing
with the subject of uphol-
stery, trainees are taught
the difference between ful-
ly upholstered and show-
wood furniture.

“They learn about fabrics,
foams, webbing and
springing as well as frame
construction and seaming.
They are taught why one
lounge suite, for example,
costs R599 and another re-

tails at R2 500,

“They are able to help cus-
tomers to make better pur-
chase decisions and choose
furniture and appliances
that suit their needs and
budgets.” .

Benefits

Courses are held in Johannes-
burg, Cape Town, Durban
and Port Elizabeth on a
regular basis.

According to Mr Jerdaan,
there has been much en-
thusiasm from FTA mem-
ber stores for the course,

“From the beginning, the
henefits to their staff and,
therefore, their customers
was enormous,” he says.
“Better informed staff
give better service.”

An in-depth
study in wood
and wooden
furniture is

aspects of the
sales training
‘course
initiated by
the Furniture
Traders'

.. Association to
5 provide the
Industry’s
salespeople
with top-notch
knowledge

just one of the
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play

5Te a positive force in building ne

bridges between the races,” he said.

“The experience by employers over
geveral years in the hard gchool of in-
dustrial relations can make a valuable

contribution 0 conflict manage

T
the political level. N2

wPhis will be needed if we are t

duce the inevitable hurdles which are
likely in the path of the political {rans-

formation of South Africa oV
next few years.”

The challenge Was to create a

political democracy with sound eco-
nomic management as a.platform for

business confidence, he said.

There was now general agreement,
he said, that economic performance
was imperative to a stable democratic
fyture that promised to meet the legiti-

mate aspirations of the population.
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WILLIE RAMOSHABA
Big plans

Blacks who move boldly into the middle class
in generations ahead will thank people like
willie Ramoshaba (39).

His firm, Johannesburg-based WR Con-
sultants, is one of the leading black business
consultancies. Tt provides management and
accounting services, helping black businesses
to find new markets and new sources of
financing.

But perhaps, most important for the
future of SA business, the firm serves as a
link between the huge corporations that
dominate the economy and the small black
businesses that are multiplying rapidly.
When a multinational or big mining house
needs a sub-contractor, & supplier or distrib-
utor, it often contacts Ramoshaba.

wwe'll identify appropriate black com-
panies,” he says. wiye'll get the parties to-
gether and then monitor the relationship to
see how it works out.”

WR's list of clients is jmpressive: 1SM,
Anglo-American, Fedbel, P G Glass, Trust
Bank. Twice a month he takes a group of
eight corporate exccutives and their spouscs
around Soweto, showing them commercial
and industrial sites and the townships’ insti-
tutions. Afterwards, they spend the after-
noon at Ramoshaba's house in Selection
Park, where they mingle with Soweto busi-
ness and community leaders.

“The programme reverses the usual prac-
tice where black businessmen are always

Willie Ramoshaba ... an
inass venture

A

——

]
hosted by white businessman,” he says.

Ramoshaba’s most ambitious venture this
year was to lead SA’s first foreign trade
mission of black businesses t0 Malawi. Near-
ly 100 executives took part and several ex-
port deals were made. Ramoshaba compiled
a report on the mission: it was sent to local
embassies and to George Bush, Margaret
Thatcher and other leaders. “It’s important
that they see what's really happening in this
country; that this is what black business
people are all about.”

Last month, Ramoshaba played a leading
role in the lthuba Trust campaign, which
raised R1,6m for charity. He also serves on
the board of the Small Business Develop-
ment Corp and is president of the Business
Achievers Foundation, a non-profit organi-
sation that provides assistance and training
for black manufacturers.

Like most black pioneers, Ramoshaba has
a long list of firsts to his credit. The third of
eight children, he grew up near the copper-
mining town of Phalaborwa. He was the first
black from his area to pass matric and the
first from the northern Transvaal to earn 2
BCom. He went on to obtain a CA from the
University of the North and a computer
science degree from Unisa.

Ramoshaba was the first black auditor
hired by Coopers & Lybrand in SA. Five
years later, he joined Standard Bank, where
he rose to become national business develop-
ment manager. Another five years on, he was
gent to the US for more training. He spent
six months with banks in New York, Wash-
ington and North Carolina, but, when he
returned, he decided to strike out on his own.
“1 felt confined as an employee and decided I
could contribute far more.”

So two-and-a-half years ago, he started
WR. It now has 14 employees, including his
wife, Louisa, who's head of the research
department. “He's running a very effective
service,” says Gareth Penny, who co-ordin-
ates Anglo American’s small business unit.

The source of Ramoshaba’s business acu-
men is no secret. His father ran 2 tiny gener-
al store; his mother ran a knitting business
from home. As a teenagers, Ramoshaba saved
enough money through caddying and gar-
dening to buy his mother a sewing machine.
“Ghe sewed me from Standard 8 to univers-
ity,” he quips.

A scholarship from the RTZ group put
him through university. Years later, when
his career was well-established, he flew to
London, went to the company headquarters
and “thanked them personally for what they
had contributed to my development.”

Ramoshaba has big plans, and many of
them deal with changing the attitude of big
business. “There’s no way we can develop the
small business sector without the active par-
ticipation of big business. But there are 100
many handouts {rom the big corporations.
We're trying to make deals that are justified,
as far as possible, on business grounds.
They're talking about social responsibility
and I'm talking about commercial responsi-
bility.”

FINANCIAL MAIL NOVEMBER 10 1989
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CLIVE 'WEIL AND CHECKERS

The manner

@ ﬂ’o\‘\"g:‘\ o] 1]A
gf his (

going

B Weil’s

The trouble with
household figures is
that their departure is
noticed in every home,
When he’s your CE
people really want to
know why he’s chosen
g~ to pack his bags —
. - 4 and so it was last week
when Checkers MD Clive Weil resigned,

Well — the resignation was not precipitat-
ed by any particular difference in business
philosophy between Weil and his boss, Don-
ald Masson, the Tradegro MD. Instead, an
attorney in the know tells the FM there wasa
break-up in pay talks between Weil and
Masson.

Weil's contract was up for renewal in mid-
1989. Five years ago, he had negotiated a
tax-effective package — with his then boss,
Natie Kirsh — but this time round he was
told he should expect a salary in line with
Sanlam’s overall policy. Sanlam, through
Sankorp, is the majority shareholder in
Tradegro, which owns Checkers.

Negotiations dragged on for months and
left a sour taste all round.

Was there more to it than that? Many
ramours surround the resignation and some
myths need to be dispelled. Weil didn’t re-
sign in a fit of pique when Tradegro refused
to allow Checkers to move out of its dreary
old headquarters, on the east side of Johan-
nesburg’s CBD into the space vacated by the
Dion ity store in the city centre. Nor was he
pushed out as part of 3 spring-cleaning of
executives appointed by former Tradegro
MD Mervyn King.

It’s disturbing, though, that so many sen-
jor Tradegro executives have left this year,
Weil was preceded by Jazz Stores’ Clive
Sacher, Metro’s Cecil
Smith, Dion’s Hymie Si-
bul -~ not to mention the
whole of Rusfurn in a
management buy-out.

It secems there just
wasn't sufficient incen-
tive for these executives
to stay. More generous
packages — what the
City of London «calls
golden handcuffs —
might have kept them in
place, This, surely, says
quite a lot about the way
in which the assurer and
its retailing operations
have failed to match cul-
tures. .
The relationship be-
tween Weil and Masson
has been a favourite sub-

ject for speculation this week. Masson denies
any personal antagonism; “I am extremely
fond of Clive and sorry to see him go. And 1
was very happy with his performance and
objectives. His financial objectives were, in
fact, more ambitious than my own.”

Weil also bears no grudge against Masson:
“He’s one of the more colourful people in
Sanlam.” The word colourful is interesting.
When Weil left Tiger Oats — jt was 500N
after the Frankel family ceded control — he
told the press: “I didn’t see much scope for
my own development there. Barlows' profes-
sional management style changed the atmos-
phere.”

Right now, Weil says he hopes to work in a
family atmosphere in his new job as an
executive director of Prefcor, an unlisted
conglomerate with a turnover of R620m,
which embraces the Game and Beares retajl
operations and an international trading arm.

Of Prefcor'’s executive chairman, Terry
Rosenberg, he comments; “There was a per-
sonal chemistry between us. I value personai
relationships and was very proud to say I
worked for Rudi Frankel and Natie Kirsh.”

It doesn’t take a great leap of the imagina-
tion to work out that Weil must have been
uncomfortable in the bureaucratic atmos-
phere of the Sanlam empire. While King
remained as a baffer the fuil impact of San-
lam wasn’t apparent. Then that changed.

Masson is a Sanlam lifer and admits he’s a
corporate man. “I'm not another Natie
Kirsh,” he says. “1 like to plan ahead for the
next few years and I like to put a succession
plan in place. I don’t think it's my job to walk
down the street and acquire cafés and fast-
food outlets just because they’re making
money,”

But, of course, “I'm not saying a big cor-

o N /:_,_:;_.\

farewell suggests Sanlam should reconsider its approach to retailing

poration can’t be efficient or make money.”

Indeed, Masson in his previous jobs cer-
tainly met targets. Trek oil company, and
meat processor Kanhym, became relatively
efficient and profitable under his steward-
ship. Nonetheless, as he is the first to point
out, he has to be cautious Funning a company
with a turnover of R7bn and more than
40 000 people. “Entrepreneur has become a
buzzword and people think entreprencurs
walk on water. Anyway, I wouidn’t describe
Clive as an entrepreneur. He is highly intel}i-
gent and a lateral thinker but not a rigk-
taker.”

To which Weil’s counter is: “I like to paint
a broad canvas and I wouldn’t do it frivolous-
ly - but I believe at times you have to be
unconventional.”

Sanlam has had more than its share of bad
luck from risk-takers among its subsidiaries
— Kanhym, Tedelex, Murray & Roberts,
net to mention parts of Gencor, So it’s hardiy
surprising that it’s treading warily with
Tradegro,

What Masson may not appreciate is that
retailing is part showbiz; conventional good
management isn't enough,

It's hard to think that when Weil first
appeared in TV commercials four years ago
it was considered unconventional. Since then
he’s been aped by everyone from Gordon
Hood to Arnold Chataz.

But the ads took a heavy personal tol} cn
Weil. Though he hasn’t appeared on com-
mercials for a year he is instantly recognised
wherever he goes. That leaves him little
privacy. This, in fact, was the ostensible
reason for his departure.

Masson comments: “Checkers appointed
a chief operating officer and a consumer
affairs director to take some of the heat off
Clive, but that wasn’t
enough.”

Weil’s former dgputy,
Serge Martinengo, who
has taken day-to-day
control of Checkers for
the time being, agrees:
“There was no hidden
agenda in Weil’s resigna-
tion. The pressure of such
a high profile was just tao
tnuch.”

) Before he became a
TV star, in his first fow
days at Checkers back in
April 1985, Weil de-
scribed himself as an “or-
dinary oke" who shunned
the limelight. So, up-
doubtedly, the campaign
must have given him an
excruciating sense of per-
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sonal exposure.

For Tradegro, Weil is a man the group can
ill-afford to lose. In the important areas of
customer perception and market positioning,
Weil turned a poorly focused, overpriced
chain right round. In a marketing coup, he
became Checkers. It’s hard to imagine Don-
ald Masson wheeling a trolley on TV,

As King recalls: “We knew we had to
remarket Checkers. Clive had such patent
candour that we knew he was the man to
head the drive.”

Weil also had the advantage that, though
he didn’t look like a smooth and polished CE,
he did look like an old-fashioned family gro-
cer. When he said “trolley for trolley you
shouldn’t pay more” he sounded utterly be-
lievable.

Laurance Kuper, MD of Kuper Hands,
the advertising agency that masterminded
the campaign, says Weil was at first reluc-
tant to go on the box, He knew it would take
up much of his time and he would be inun-
dated with calls from consumers who wanted
to speak directly to him.

“But he knew it was necessary for the
credibility of the business,” says Kuper.
“Checkers’ advertising, up until then, had
made extravagant promises which the com-
pany couldn’t live up to. We couldn’t have
some shyster salesman on the screen promis-
ing the world. We made sure what Clive said
was understated — but he made promises
the company could live up to.”

And so it did. A survey by the Consumer
Council at the end of August showed Check-
ers to be cheapest in the supermarket cate-
gory. A trolley of goods cost R440,08, com-
pared to R446,35 for a similar trolley from
Pick 'n Pay and R450,55 for the QK.

Before the campaign was launched, Kuper
Hands tested a video of Weil before 200
housewives. They said he looked untidy but
seemed like a good family man. Even though
he spoke Afrikaans with a laboured accent, it
looked as though he was trying. Credibility
was there from day one,

The campaign was as important for staff

as it was for customers. Until the arrival of
King, the group was just one step away from
judicial management. Legend has it San-
lam’s decision to rescue the Kirsh Trading
Group, which became Tradegro, was made
in the Cabinet room; the social consequences
of the closure of Checkers would have been
devastating, it was belicved. So, in those
troubled times, Weil's reassuring faceon TV
did the trick.

But he was more than a front man. King
calls him one of the best executives in SA —
“a motivator with great organisational skills
and vision.”

Weil and King realised that Checkers’
great strength lay in the number of branches
and the number of feet treading through the
stores. With more than 200 branches it had
more than twice as many as arch-rival Pick
'n Pay — but was often treated as little more
than a convenience store. Resecarch a year
into the campaign showed that 17% of
Checkers’ shoppers had increased their shop-
ping frequency as a direct result of the Weil
appearances.

Under the King-Weil axis, Checkers sold
off its interests in video shops, delicatessens
and department stores, all of which were
diverting attention away from the core sup-
ermarket business. Checkers® property inter-
ests were moved into Coreprop, which
strengthened its bottom Hne.

Weil focused the chain on the needs of the
middle-income shopper who belongs in what
market research jargon calls the B-C-D in-
come groups, though it has a foothold in the
A group with stores in Hyde Park, Bryanston
and Sandton City, for example.

Though Checkers increased market share,
Weil cut the number of branches from 201 to
173. It was recognised that the chain went
for expansion at any price and some outlets
should never have seen the light of day.

Checkers has also embraced Sunday trad-
ing with more enthusiasm than the OK and
far more than Pick 'n Pay. Typical Checkers
customers are middle-income adults and the
wives are often working mothers who fre-
quently do bulk shopping on Sundays.

Martinengo adds that Weil was a builder
who left sound policy foundations: “Every-
one was shocked and upset by the resigna-
tion, but we don’t feel the company will
collapse just because he's gone.”

Weil hopes the team he built up will prove
a worthwhile legacy: “Checkers was never a
one-man band. At the end of the day, it's the
Checkers team against the Pick 'n Pay team
and the OK team.”

Financial ratios are still a weak area for
Checkers. Weil has turned a loss of R41,3m
in the year to June 1986 to profit of R23,3m
in 1989. Checkers is now a net carner of
interest and reported a R2,lm credit on
interest compared to a R7m debit in 1986.

Net margins on sales are 0,9% compared
to 3% for Pick 'n Pay. While the supermar-
kets in the two chains have very similar
margins, it is in the hypermarket area that
Checkers lags. Checkers Warehouses are
still a poor relation to the Pick 'n Pay hyper-
markets and OK Hyperamas. And, in hyper-
markets, the mix of high-margin non-food
items such as clothing is much higher than in
supermarkets.

Martinengo comments: *“Pick 'n Pay
makes much more efficient use of its real
estate than we do. But Checkers is nearly 35
years otd and we do have some old stores
which had great access and parking at the
time — but don't have any longer.”

Checkers has stopped closing stores for the
sake of economy; but it’s still relocating ~ in
Tzaneen, Grahamstown and Kroonstad this
year, for example. Many more leases are up
for renewal or cancellation and Checkers has
the opportunity to modernise its chain of
stdres over the next few years.

But who will lead the battle against Ray-
mond Ackerman and Gordon Hood? King
says it will be impossible to find another MD
of Weil's calibre. It’s a cliché that retailing is
a people business — but it would do no good
if Checkers were headed by a faceless bu-
reaucrat rather than a trader. All eyes, in-
cluding those of investors, will be on the new
man smiling behind the you-shouldn't-pay-
more troliey.
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'ONE of the side-effects of

i solitary confinement for

Emma “Tiny” Mashinini
was that she forgot the
name of her youngest
daughter, Dudu.

The experience — which
came closest to breaking her
spirit in her life-long battle for

‘| workers’ rights and against

apartheid — remains burned
into her memory as one of the
two darkest moments of her
life. The other was the death,
at 17, of another daughter,
Penny, in circumstances she
can still not bring herself to
talk about.

Self-effacing by nature, Tiny
Mashinini would be the first to
say her siruggles have been no
greater than those black wom-
en face daily throughout South
Africa.

Death Row mothers

“I beg you to remember the
mothers with children on
Death Row,” she says, “the
mothers who wait for a coffin
to be opened, not knowing
whether they will see the face
of their child inside. These are
the women who need our sup-
port every day.” But, for all
her personal diffidence, she
stands out as one of the hand-
ful of truly formidable and ac-
complished women politicians
forged in the furnace of
Soweto,

Tiny Mashinini came to
write her auwtobiography —
Strikes Have Followed Me
All My Life, just published
here by The Women's Press —
almost inradvertently. Just as,
she says, she became a work-
ers’ representative “almost in
spite of myself”. !

It was South African-born
film-maker Beity Wolpert who
persuaded Tiny to tell her sto-
ry. With characteristic energy
and determination, Ms Wol-
pert dogged Tiny with a tape-
recorder, sending the casettes
back to London for transerip-
tion, then returning the rough
drafts to Tiny for editing.

As work progressed and

Tiny’s confidence increased,
the book's importance became

Emma Mashinini

evident. “Originally, I thought
it would be therapeutic for
Tiny to tell her story,” says
Ms Wolpert. “She'd had a hard
life, but a rich one, but I also
realised that it would be a
great shame to lose the histo-
ry of this great South African
trade unionist.”

Tiny Mashinini doesn't re-
member precisely when she
became politicised, but she
knows that when she finally
escaped an unhappy marriage
and threw away the skin-light-
eners and European-style wigs
popular ameong young black
women then, her life began to
change.

A garment worker for near-
1y 20 years, she does recall her
foremen yelling “Roer jou
gat — Roer, roer” at her and
her fellow workers.., but, no
matter how hard they worked,
never: “That's enough.”

Wryly, she adds: “Luckily, 1
wasn't a very good machinist
so I was elected a shop stew-
ard, so my interest in workers
began very early in my work-
ing life.”

Routine arrests

Worried about exploitation
of the growing numbers of
black shop-workers, Tiny set
out to organise them, distrib-
uting leaflets at major shop-
Eing centres in and around Jo-

annesburg, Routinely, the
police would arrest her, hold
her for a day or so, destroy
her leaflets, and let her go.

'The leaflets were very pre-

cious to us because we had no
money,” she says, “but I won-
der if the South African gov-
ernment realised that the po-
lice were helping to advertise
me to the workers. Somehow,

they made my work a little
easier.” .

Mrs Mashinini's book re-
counts how, as CCAWUSA be-
gan to grow towards becom-
tng one of South Africa’s
biggest and most powerful
black trade unions, the gov-
ernment started to feel in-
creasingly threatened. In 1981
she was caught up in a securi-
ty police swoop along with
more than a dozen other lead-
ing trade unionists and labour
experts and detained at Pre-
toria Central.

She was cold, fearful and |
able to teil the time only by
the meals she received. But,
she adds Proudly, at the end of
14 days, “I was still Emma, 1
was stitl sane. | was myself.”

But her elation was short-
lived. Her hopes of being re-
leased at the end of her Sec-
tion 22 were abruptly dashed
when a policewoman told her
that she'd heard she was being
transferred to Section 6.

“Had my chips”

“When I went to bed that
day — well, from that day on-
wards — I never even thought
it was necessary to eat and
keep streng to go home, be-
cause I knew that now I'd had
my chips.” . - T

nelyd
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The account of her period in
rison is almost dispassionate.
Ehe records how her health de-
teriorated and she was trans-
ferred to Johannesburg. Time
passed, until finally she came
to be interrogated at John
Vorster Square. After that, it
was prisen again, and more in-
terrogations — her fears ag-
gravated by whispers of the
death of a detainee later
knowa to be Neil Aggett.

Tiny hept herself sane and
resistant to the bouts of inter-
rogation and solitary confine-
ment by reciting the names of
her children and grandchil-
dren like a litany. But, then it
happened. “1 could see m
youngest daughter’s face and
wanted to call her by her
name,” she says. “I struggled
to call out the name, the name
I always called her, and 1 just
could not recall what the
name was. I struggled and
struggled. 1 would fall down
and actually weep with the ef-
fort of remembering the name
of my daughter... This pain
was the greatest I'd ever had.

“And, then, on the day I ae-
tually did come across the
name this simple name Dudu,
or “Love” — 1 immediatelﬂ
fell asleep because it was suc
a great relief. But it was after
days of killing myself to re-
member my own child's
name.”

Release finally came, and,
today, Tiny Mashinini is a dis-
tinctive figure. Energetic and
determined, she is known as
much for her obsession for
beautiful things — evidenced
by her beloved BMW and her

coliection of fine erystal — as |

she is for her continued politi-
cal outspokenness. She is quick
to point out that, because she's
no longer a {rade unionist, it
doesn’t mean she is no longer
involved in the day-to-day bat-
tle against apartheid.

She works for the human
rights section of Archbishop
Desmond Tutu's office, and
travels widely to meet trade
unionjsts outside her own
country, to exchange views
and experiences and to keep
the plight of South Africa’s
black people — and their
women in particular — in the
forefront of Westlern con-
sclousness, :
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SENIOR management
at furniture group Eller-
ine is aware of branch
managers’ grievances
and is investigating
them.

Reacting to claims by
some managers operating
through a so-called manage-
ment committee, Ellerine
human resources head Pierre
de Villiers says: “We are
dealing with the problems.”

The management commit-
tee complained, through
Business Times, of poor sala-
ry increases, lack of personal

By Don Robertson

transport, dismissals, disci-
plinary procedures, the ab-
sence of offices for manag-
ers, no lunch hours and the
withdrawal of sales bonuses.

They also objected to “fa-
vouritism” shown to mem-
bers of the Commercial Ca-
tering Allied Workers Union
of SA-{Ccawusa).

It is thought te-be the first
time that middle manage-
ment has objected to the
treatment of union members.

Ellerine has about 300 atores
in SA and neighbouring states
nnd employs about 6 500 peo-

ple.

Mr De Villiers says that
through a series of internal
employee surveys conducted
this year several grievances
were identified.

An 18-point questionnaire
was prepared and meetings
between regional and area
managers showed up the pos-
gibility of a “cultural prob-
lem” between senior man-
agement and branch bosses.

Strict

Two top-level discussions
by senior management ana-
lysed these difficulties.

“Contact has been made
with us and we are dealing
with the problems,” says Mr
De Villiers

“We would have been hap-
py to investigate these issues
even if they had not been
aired in the newspa%r.”

He concedes that Ellerine
is perhaps more disciplined
and strict than some other
companies,

Ellerine is also In dispute
with Ccawusa over retrench-
ment. Mr De Villiers says.
there are no plans for large-
scale retrenchment.
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By ANTHONY JOHNSON

SOUTH AFRICANS will
be allowed o shop
around the clock from
today

The move towards 24.
hour shopping, which
shonld bhoost last-
minute Christmag
sales, has been ap-
proved by a broclama-
tion appearing in a spe-
'cial edition of the
gzvernment Gazetie

ay.

The Iatest government
effort to speed up its
deregulation pto-
gramme lifig trading-
Bour restrictions from
Monday to Saturday on
all business except K-
quor ountlets, escort
agencies and night.
clubs,

However, existing Sun.
day trading hours angd
resirictions will - re-
main in force. '

The latest step, which
was originally siateq
for Implementatjon
only next year, also re-
moves the need for
most traders to renew
their trading licences
from 1990, Administra-
tion and Privatisation
Ministry spokesman
Mr Frikkie Odendaal
sald last night,

The Proclamation hag
the effect of immedi-
ately. lmplementing
most of the provislons
of the draft Business
BllI published for com-
ment in April.

The proclamation has
two major objectives;
Curbing government
control of and interfer-
ence In business and
simplifying the 'large

variety of regulations

applying to traders

When the changes were
Dtooted earlier ihig
Year they were gener-
ally welcomed by the
private sector as sig-
Bificant part of the de-
regulation process,

However Assocom’s Je-
Bal manager, My Ken
Warren, said the sensi-
tive issue of Sunday
trading should be ad-
dressed as a matter of
urgency to take into
acconnt the shopping
beeds of all in South
Africa, particularly
black people who spent
many hours commut-
ing to and from their
places of work,
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' OVER 200 workers from five Metro Cash and Carry-

_outlets in the northern Transvaal fell sick yesterday foll- L
owing suspected food poisoning. oo

. The workers, from Metro’s branches in Pietersburg, .

“Potgietersrus, lebowakgomo, Louis Trichadt and

“Frasers Cash and Carry in Pictersburg were involved in

+stock taking in Pietersburg at the weekend. They all ate

{ food provided by the company and prepared at a restau- -

+ rant owned by a white colleague. : .

The affected workers in Pietersburg were takento a.’
doctor early yesterday complaining of stomach cramps,.: -
running stomachs and dizziness. They were given -
medication. None of them was laid off from work, they
said, despite the fact that some of them were passing
bloody stools. ¥ ' ' .

The workers said old stock or frozen food, some as
old as seven months, had been used for the meal thatap- .
parently caused the sickness. The white co-worker had
allegedly brought two separate parcels of food, one for
the white workers-and the othez.gne for the k work-
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pace of black management

deVelopment and in under:
performance of black man- ..
agers is the marginal "posi- .|

tion of these managers in

| the, company and the

society. they live in,
. This js-one of the 'main
findings of a survey of black

1

| managernent development |

programmes commissioned

by the SA Foundation (SAF)

from Prof “Lawrence

Schlemmer of Wits'Univer-

gity(;s Ce%tre or Poalli%y
tudies,

Ina szar}lmy oﬁi)l sur-
vey, which is to, be pub-
lished Soon, SAF Johannes-
burg director Gavin Evans

| said that among reasons for

the black managers’ mar-
ginal position was that they
had to reconcile the segre-
gationist society in which
they live with a corporate
environment in which they
were supposed to compete
as equals with whites.

The experience of dis-
crithination was aggravat-
ed by several ‘factors: lack
of exposure to white infor-
mal networks; experience
of tokenism in appoint-
ments, of unequal remu-
neration in the past, and of
resistance from shopfloor
and some white colleagues,

There was also a conglict
between demands in the
workplace for performance
and demands of the black
community for solidarity.

These factors, according
to the survey, result in high

levels of stress and insecur-
f ity, lack of self-confidence,

and, often, alienation from
the . corporate structures
and the wider society.

Schlemmer emphasised
it was not black “non-mod-
ern” cultural values which
were the obstacle.

- The survey found there
were certain key ingredi-
ents to making black man-
agement developmént pro-
grammes successful,

These included a public-
ly-expressed commitment
from top management, and
following through “by se-
lecting targets for black
management development,
ineluding line management
and not just personnel {and)
incorporating training pro-
grammes as part of a
broader strategic advance-
ment strategv.”

;@ auai ik @2 /]
KEY factor in the siow
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WITH small businesses
mushrooming in every sub-
urb and townshiﬁ, National
Pubiishing has hit paydirt
Wwith its annual Business Blue
Book of SA,

The book contains pearl
everything any type of busi-
nessman needs to know about
the law — and much else.

Aspects of law covered in-
clude the Em, loyment Act,
the Wage Act, &achinery and
Occupational Safety Act,
general administration, safe-
ty and environmental regula-
tions, factory regulations, the
Companies "Act” and Close
Corporations Act,

A novelty is a “viewpoint”,
a hard-hitting statement by
Colin Fenton, chief executive
of the Chamber of Mines,

Mr Fenton says in an art-
cle headlined Unreasonable
Policies: “Whatever Justifi-
cation may be advanced by
those dedicated to wrecking
the economy in order tg
overthrow apartheid, it is

manifestly incongruous that

such a
upheld
leaders.

"Yet the leadership of the
National Union of
Mineworkers goes further.
Its wage increase demands,
from an industry it tries
openly to cripple by sanc-
tions, at a time when the pro-
fits of marginat mines are
already squeezed by the de-
pressed gold price, are
pitched at some 118%.

"It is on record that this
(mining) Industry advecated
the recognition of trade
unions for all employees irre-
spective of race and remains
commitied to the principles
of collective bargaining, We
do not believe that this pro-
cess can be furthered bg vio-
lence on either side, and par-
ticulariy the kind of violence
exemplified by public execu-
tions which three years later
still go unpunished beeause
witnesses are unwilling to
give evidence — presumably
for fear of retribution.”

olicy should pe
¥y trade union
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Govt plan

rationalise 7

T
éstate-agents
i SYLVIA DU PLESSIS
GOVERNMENT has announced
steps to rationalise certain;as-
pects of the controt of the estate

‘agents industry after discus-
‘sions last week with the Eﬁtfqtgk

&

3.1, {:(
L3

The move is aimed at making it
- more difficult for newcomers’
the‘industrg to practise~as,estate
agents, an places responsibility
for the actions of sales people 0B
-their employers. w5l '
Trade and In ustry Ministgr,l(eut
Durr said in a. statementrlast .
night a ““egislative {:fackage"
_embodying governmen -{hinking
,on deregulation and ;rational-
isation — to be compilediin.cons
sultation with the industryis-
would be submitted t0 Parlia-
ment next year. oo
Durr also said practical rules re-
arding gntrance exaffinal
or newcomers fo therindustry
wishing fo 0 erate asitestate
agents would discussedwith
the EAB, which shouldrbe en-
couraged” to provide eidiication
at private or public ediicational
institutions or by corgespond-
ence for estate agents at iffer-
ent levels. B
4 future, as far as ossibleihow-
ever, hew legis tion'trshoul
lace the onus pot on inspectors
_but on principals (the employ-
- ‘ers) to ensure that .employees
: .conform to the’ minimum § n-

T sty
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ALLEGATIONS of
bad working condi-
tions at the popular
Hout Bay seafood
emporium, Mari-
ner's Wharf, have
been made by
workers claiming to
have been dismissed
unfairly.

They have also ac-
cused owner Mr Stan-
4 ley Dorman of paying
while casuals workers
A more than bluck staif,

"While casual workers
get R4 an hour and oth-
ers carn R3. It's wrong
because we all do the
same work," said a
casual worker, still
cmployed at Mariner's
Wharf.

Workers claim they must
work an eight-hour shilt
~— from 7am to 3Ipm —
before getling a 1ca break.

A worker, who is sull
employed at Mariner's
Wharf and asked not to be
named, said most ol the
stall were unhappy at the
way they were treated.

' Arrested

~ Dismissed worker Miss
7] Veronica Douglas this
week claimed she was ar-
rested and fired in
December  after Mr
Dorman alleged that she
had stolen fish to give
to the other workers.

"Twe girls who work in
|| the fish market asked me
o bring them some fish
|| and chips o cat becausc
they know that other
N women working in the
reslaurant do the same,

"Mr Dorman saw me as |
was taking the two picces
of [ish to them and called
the police and sccurity

"I was held in police cells
for two nights and when T
appeared in court, the
magistrate let me off with
2 wamning," Miss Douglas
said.

Another former worker,
Mrs Elizabeth Arendse,
has instructed a lawyer to
demand she be renstated,
claiming she was not given
any reason for her dis-

Mariner's Wharf, unpopular with
staff who claim working
conditions are bad

Elizabeth Arendse

missal two weeks ago,

Arcndse said she had
been paid R90 a week,
which she fell was not a
living wage.

"The women who clean
the fish siand in water all
day and have to work in
their own shoes. They
aren’t given hoots, not
even i winter.”

Mr Dorman said he was
aware that some staff were
pard more than others, but
denied that the difference
was based on race,

"We pay a transport al-
lowance for casual staff
wheo live cutside Hout Bay

A P

Veronica Douglas

and for those who deal up-
front with customers.”

He said Douglas was ar-
rested and dismissed be-
cause the other siaff had
not backed up her story
that she was 1aking fish for
therm.

He said hix staff had o
show proof of purchase
when eatng hish on the
prenuses, as he had had
reports of stealing,

He denied that workers
were not given bools to
wear, saying this was
something on which the
Department of Health in-
sisted
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Historic
victory' fo
Sats stri

From MONO BADELA

the 13-werk bloody dispute betwebn
the South African Railway and Harhour Wi
Lnlon (Sarhwoe) and the Sowth African Transport
Services (Sats) has been halled by Sarhwu penersl
secretary Martin Scbhakwane as "an bisteric victo-
ry".

Key fcatures of the settiement hammered wul ast
week are the re-cmgployment of al) 23000 fired
strikers without luss of penslon benefits and the
walving of the sirikers' disciplinary records.
Scbakwane sald other "breakthroughs" included
Sats' apreement to sobmit disputes over the return
te work outside arbitration.

Sarhvu made no pains In terms of Us orlgina!
demand of a minimum monthly salary of R1500
but Sats has Indicated #t will re-ncgotiate wages in
April.

Sats has olso agreed to recopnise Sarhwu and to
bargaln with the unlon where it Is registered.

Membership

The wvnien has already applied for repisiration in
svuthern Natal. Schakwane said Sarhwu was poised
lo reglster In many other arcas.

Altheugh the steike had been very costiy, Ht had
been “a tremendous boost" to the unlon which has
50 000 members,

"Membership has leapt during the strike and the
unfon expects to win recogaitlon covnirywide,* he
sald.

Schakwane sald there had been a flood of defec-
tlons from the rival Black Trade Unlon (Blatu).

"Fhere Is overwhelming support for Sarhwn, with
thousands teaving Blatu. Stop-orders forms are
pouring In," Sebakwane sald.

While the setflement Is a major breakthrough In
Inlustrial relations at Sats, Sarhwy remains Mrmly
opposed to taking part in the Labour Conncil,

Schakwane said this was because the councit was
“undemocratic and discriminatory”,




Pick ’n Pay waits for union response

PICK 'n Pay wage negotiations with
the SA Commercial, Catering and Al-
lied Workers' Union (Saccawu) were
progressing well, the supermarket
chain’s GM: Iabour relations Frans
yan der Walt said yesterday. -

. Management was waitiliﬁ for the
union’s regponse, expected this week,

he said. Dﬁ\? i z
Since the’ star o;f légoan]aggs in
November last year,

dropped its demand of a R260 a
month_across-the-board_increase to

R190. D (&=
Managemen has(ﬂ%v?d m R%
to R125. '

Pick 'n Pay has also proposed the
minimum wage be increased from
R750 to R800 for new employees.

ccwu has

— [ —

| ADELE BALETA |

The across-the-board increase

would affect 14500 permanent em-
loyees and would also be extended
more than 8 600 casual workers,

The union has also demanded
March 21 as a paid public holiday.

Van der Walt sajd managment had
proposed a change in the working
conditions of cashiers — currently
allowed two days off a month,

Pick 'n Pay had suggested these
workers be given only one day off a
month in line with other employees
and that they be paid an extra R30 in
lieu of a day off.

Saccawu comment was not avail-
able late yesterday.
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Stay-aways Were reporteq

Workers Wanting tg }

S

as thousand

flock to rally
eave at Iunchtime,

A major Supermarket chain sajd that
there hagd poen a degr nteejsm

yesterday morning,

A Spokesmap fop the

Idonly
Besburg Chamber of Ind M- about 169 of the storeg were affected by
:Inerce said at Jaggs one remt;tyhad beenof 4 dela rajly, 8D 1912 j90 .
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RAM HARISUNKER
Check the markets

The Checkers cxecutive team acquires a new
face in the form of Ram Harisunker. He
moves from Cape Town next month to
become group merchandising and marketing
director. Harisunker, who replaces John
Williams, will decide on the goods that go
into the stores and their prices — a vital
component of the competitive edge Checkers
hopes to achieve.

Born in Durban, Harisunker describes
himself as a-fotal retailer. Even his leisure
reading is linked to the business.

Harisunker has been with Checkers for 20
years. He worked his way up from the ranks
to assistant manager and then to branch
manager. He managed four stores in Durban
and had a spell as manager of the old Sand-
ton City Checkers in 1979, He was previous-
Iy Cape divisional director.

“Checkers is a good company to work
for,” he says, “and retailing is a dynamic
industry where products, suppliers and cus-
tomer demand are always changing.”

Checkers itself is experiencing significant
change. Harisunker will supervise the decen-
tralising of its buying operation — a benefit
arch-rival Pick 'n Pay has enjoyed for years.

Checkers is also looking at setting up cen-
tral distribution centres. At present, suppli-
ers deliver small caseloads to the back of
individual stores and drivers often hang
around for hours. It's the most notorious
form of inefficiency in the business.

Harisunker is a fervent believer in deregu-
lation. He says restrictions on Sunday shop-
ping should be scrapped, along with laws
which prevent supermarkets from stocking
beer and spirits or from running in-store.
pharmacies: “One stop shopping is the norm
all over the world, so it’s bound to come to
SA'” .

1t's hard to get Harisunker off the subject
of supermarkets, but he admits to enjoying
fishing — though now that he's in Johannes-
burg, the most fish he’s likely to see are
frozen ones at the Checkers counters. &

Harisunker... a total
retailer

FINANCIAL MAIL FEBRUARY 16 1990
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By MOEKETSI .

“ MPHAKI |,

THE: manageress. of . a:
northern,  Johannesburg
suburbs  confectionery,
who allegedly fired a
counter  assistant  for
wearing a ““Welcome
Home Mandela’ T-shirt,
denied having said she'
would in futare dismiss
anyoite who supporfed ‘or
sympathise; w1tl - The
ANC. § 40

Mrs L Kloppers of
Belem Confecuonery in
Blackheath also ‘deiiied
that she dismissed. Miss
Doris Mthembux of
Soweto for wearitg a
Mandela .. - Teshirt.
Mihembu was [iéd “for
cons:stently coming, Late

Her confecnonery was

yeﬂe;day mundated 'th.
threatening calls ™ from
unidentified people.~ »;—F*‘
: “I know there 2A1S
some people on my Sttt
who support the ANC and
I would not go on a witch
tunt, to  dismiss them.
Mthembu was consisfent-
ly ‘late and on the dayashe

| was dismissed she arfived

one hour ten mmutes late

_. "1 am riot ‘a racist-and
I am a-godmiother to three
‘black childrén. My hus-
band and I planned }lo

.| help Mthembu with secfe-
" [tavial.skills so as (o.trans-

ferlher 10. our hedd® ‘office

'as she was not cut out- fm

mema] work *she said.k
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SBDC to spend R40m of
grant on job ¢

THEO RAWANA
Small Biisiness Development Corp
would direct the R60m cash injection from the Budget
towards its five-year programme of job creation and
erection bf'bmldmgsmunderdevehped areas, GM deve
opment services Sonny Tarr said yesterday. (&£
Tarr said -R40m would go towards the Progr

Funds set up for job creation projects and R20m wod be |
allocated tp the Pioneer Pro;ect Fund, ting

buildings.in- underdeveloggd

Ysingagrowth base of 20% a ear. the SBDC projected
in November.last, year that R196,6m would be n ed for
job creatldn..ngads over a penod of five years.

One of the job creation projects was the Support Fund
established to help businesses out of financial trouble

“Since March 1985 this fund has granted 2 035 loans worth |

R92,2m and created 41 600 job o%portunitiea,” Tarr said.

The Small Builders’ Bridging Fund for small builders
had given 5 is loans to date worth R105,1m, creating
86 000 jobs. ibizlgo

The Entrepreneutr Training and Development Fund
had done much to improve the skills of new entrepre-
peurs in industrial areas like Pennyville in Johannesburg
and Wadeville near Benoni.

“The R20m allocated to the Pioneer Fund will be used
for the erection of buildings and much-needed infrastruc-
ture in underdeveloped areas. These are high-risk, low-
yleld areas that could not be financed through normal
financial programmes,” said Tarr. He said the fund
would grant mini-loans “to provide simple and fast
finance up to R5000 for very s developing
businesses”. '
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w0 cliambers, insteaqd of
¢ tvdud cons relying onlyonnewspaperadverﬂsements
SA “netted i@m SBDC advice for students
6 359 peop B ”Q’:\‘\D THEO RAWANA &
ACHMED KARIEM A NOTABLE omissjop i the present sdueatiy System
THE net result of immigra- Was the creation of ap awareness of the yagt Possibilities
ion and emigration showeq for growth that an entrepreneyria] career offereqd tq
a gain of § 359 people for school-leavers, SBDC MD gen Vosloo said jn Johannes.
* 1989 Compared with 5 gain burg esterday.
of 2633 fopr 1988, Centraj d ressing the launch of the Tloga Youth Entrepre-
Q Statistical Seryjca says. heurship Competition, Vosloo sajd the concomittant V-3
N Professional, semj- rama series, “Tloga Tloga E Tloga Kgale” ( Tast-
{ N professipnal and technjeg) Nation is the thjef of time), “wi] cuitivate entrepreneyr-
0 Occupations showeq 5 net | ghj among schoolchildren and, as such, wij Promote
; %gaiﬂ of 367 people in 1989, selgem loyment as a viapje career opportunigy”,
‘ compared with g loss of 1g The 13. isode youth drama 8eries, presente, Jjoint)
A {)eop e. Losses jpn accoun- | py the SBl;b and SABC TV-3 and seonsored by the §
1 ancy and relateq OcCClipa- ugar Association, wij] start on TY.3 next week ang
tions decreaseq to 28, com- inciude 3 youtp entrepreneurship COmpetition, It tells the
Pared to 76 in 194, story of how two cousins get involyed in money-making
"The nd Australia Schemes to finance a Cape Town school trip,
. gained 23 9% and 26% of all “SA s a couniry where there is an abundance of
YQemigrants espectively jp Opportunities for young, talenied People to pursye their
\ 1989. Foreigp visitors to A careers as entrepreneurs, byt despite these opportuni-
i{ . Increased by 15,6% in 1989 ties, many young people do not consider Starting a sma]]
" compared wit 1988. business career,” Vog] d.
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| SEVERAL workers employed at Truworths stores
B in Pretoria have been warned by management that
| they are not *“dressing up to standard’".
H  The workers, who asked not to be named for
§ fear of reprisals, have also declared a dispute with
{ the company following its refusal to meet their
4 demands for a living wage and recognise the Fed-
§ eral Council of Retail and Allied Workers (Fed-
¥ craw) as their representative body.

In an attempt to pressurise management into ac-
H ceding to their demands and to emphasise the need
fl for salary increases the black staff, comprising
§ cashiers and salesladies have decided to dress
| shabbily while on duty. This, they said, has
! sparked off dissatisfaction in managerial circles.

stagc.

¢ warning some of,
us that were not dressed up to standard. We were
also told that the manner in which we dress was in
violation of the principles of the company,”
workers said.

Other employees were allegedly told to consid-
er that their appearance was expected 1o influence
the promotions of sales. '

A Fedcraw spokesman yesterday confirmed
that the company refused to negotiate with the

dren e pnandms

Mr M Thompson, divisional manager for
Truworths in Pretoria, referred the Soweran to the
company’s Cape Town office where management
promised they would come back to us at a later




GARETH ACKERMAN — A CHIP OFF THE OLD BLOCK

It's not every day that a 32-year-old is
appointed to the board of one of SA's top
companies. Gareth Ackerman is under-
standably delighted with his recent ap-
pointment to the main board of Pick 'n
Pay Stores Ltd,

Many outsiders might be thinking that
such an appointment within a family
company is something of a natural pro-
gression. But Ackerman has worked his
way through the ranks. He started off
when he was 10, scrubbing floors and
packing butter in the
family store in Claremont
during school holidays.

Clearly, Raymond Ack-
ermarn is a hard act to fol-
low, but his son seems to be
coping well, In many ways
father and son are similar.
Ackerman junior is charm-
ing, knowledegable and
confident — though still
slightly nervous of public-
ity. He also shares his fa-
ther’s concern with
broader political and eco-
nomic issues,

He says that while SA is
today in the forefront of
retailing, a lack of skilled |

3\

However, until SA’s political prob-
lems are solved, labour jssues will remain
complicated.” i

Ackerman says Pick 'n Pay will con-
tinue to focus primarily on retail but
plans to expand inte the rest of southern
Africa — a move he is spearheading.

After graduating from the University
of Cape Town in 1981 with a BA Social
Sciences, Ackerman spent 18 months at
the US supermarket chain, Pantry Pride
in Fort Lauderdale, designing and install-
ing labour scheduling and
4 scanning systems.
| On his return to SA in
1983, he spent time at Pick
’n Pay's Hypermarkets at
Faerie Glen, in Pretoria,
and Brackenfell, in the
Cape, before leaving for
4| the group’s venture into
Australia.

The bid was eventual-
{ ly abandoned because of
1 the intense political pres-

sure.

In 1989, after moving
around the various stores,
he was appointed to his
present post as GM Super-
stores Transvaal and made

labour keeps it from be-

coming the top retailer in the world. The
problem is partially related to education.
Retailers, he says, also have to convince
employees that good customer gervice
really — in the long term — is in their
interest.

a director of Pick 'n Pay
Retailers.
He and his wife, Amanda, have two
children — Nicholas and Emma.
Ackerman says he doesn’t ever se¢ his
father retiring — “he gets bored after
three weeks’ holiday.”

I
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CPl, office
rentals gap
‘widening’
THE gap between the

consumer price index
(CPI) and office rentals

o

.| demand.

1" Conlidence

which was closing to-
wards the end of last
"year, now appears to be
widening.

Graphs ¥ ay's
«Ampros property ex-
change show rents have
not grown this year at
the same rate as in 1989,
In fact, they seem to
have peaked in the
R30/m* to R33/m" gross
range.

The cause of this lev-
elling is I-off. in

- = =

This is due mainly to
the fact that govern-
ment’s economic poli-
cies are beginning to be
effective, with high in-

.} terest rates for a pro-

' longed period causing a

. squeeze on-business
il o) )
Emplo o

;while-collar workers
{ has fallen as a con-

4. sequence. A further

" cause may be a lack of
business confidence, in
part resulting from the
current political uncer-
tainty and unrest.

Nevertheless, rents

"have risen ahead of
inflation in the past two
years, increasing by
about 32% in 1988 and
about 18% in 1989.

Rental escalations
are currently from 12%
to 15% a year,
compounded,

et e T e w



SPOKESMEN for cham-
ﬁers of commerce in Dur-

Z

an and Maritzburg have
A expressed satisfaction
over the calm in the black
areas brought about by
police reinforcements.

However, they were
concerned about the ef-
fect the unrest and stay-
aways had had on the
manufacturing sector.

The director of the Na-
tal Chamber of Industry,
Mr John Pohl, said al-
though exact statistics
were not available, a
day’s loss of production
in factories in Natal cost
more than R100 million.

Crisis

The Maritzburg Cham-
ber of Commerce said the
city had lost more than
R500 000 because of the
one day stayaway last
week,

Meanwhile, medical
staff at King Edward Hos-
pital in Durban are still
trying to clear the backlog

victims of “the Natal
violence exhausted the in-
tensive care unit, the
theatres and the already
overworked staff to their
limits.

The hospital’s super-
intendent, Dr Justin Mor-
fopoulos, said yesterday
that although emergency
and planned surgery were
again being undertaken,
the - situation - had. not
returned to normal:.

The facilities. were in-

_adequate -and there was

not enough staff to handle
the increasing daily intake
of patients.

The name of the
soldier killed in an am-
bush in the unrest-
plagued area of Mpuma-
langa near Maritzburg has
been made knowrn.

He was Rifleman
Stoney van Wyk (25), of
the Cape Regiment.

He was a member of
the permanent force. -
Sapa. -

of patients that arose after

last week’s crisis when
emergency and planned

surgery had to be stopped.

Patients . requiring
surgery were sent to other
hospitals because an in-

flux of gunshot wound |

&
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JOHANNESBUR .—-—Plck Pay wol orkers
get an jnereas of R160 2 month pac kdated tog !
March 1, pringin their'avera o wage 10 o Rl 1023.
The minimw wage for new € ployees has been
set 2 00
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THE Foundation for
African Business and
Consumer  Services
said  yesterday it
could employ some of
the thousands of ex-
iles expected to return
to South Africa.

Joint managing direc-
tor of Fabcos Mr Jabu
Mabuza said they would
give first preference to
members of the African
National Congress, the
Pan Africanist Congress
and others, although they

Jobs plan for the

many who return

to Souih Africa

By JOSHUA
RABOROKO

will not be guided by
political alfiliation,

The jobs would be
made available through
all the 12 structures of

Owen to go on study tour

The Ernest Oppenheimer
Memorial Overseas
Travelling Fellowship has
been awarded to Profes-
sor Neville Owen, Dean
of the Faculty of
Veterinary  Science  at

Medunsa, the university
has announced,

Prof Owen will siudy
small-farming projects in
Isracl, Taiwan and West
Germany.

Fabcos
country.

He said the jobs would
also be made available
through Fabcos satellite
and scrvice companics,

“In deoing so we are
taking into account afl the
unavoidable  [rustiations
and difticulties  [cllow
countrymen, women and
children will face upon
their return into the coun-
try,”" he said,

The move comes in
the wake of the Govern-
ment and the ANC’s

throughout  the

that

agreement ways
would bc found for the
return of cxiles. Already
many have arrived in the
country and hundreds are
expected home soon.

Mabuza sard: **We be-
lieve this is incumbent on
all of us South Africans 1o
cnsure that therr readjust-
ment inlo society is free
ol any difficulty.””

Fabcos was aware that
the exiles would be too
many. Howcever, the asso-
ciation was calling on the
country’s business
people, cspecially  large
companics, Lo inlonm it of
any vacaneies that miglht
be available.

Fabcos could be con-
tacted through its human
resources  manager, Mr
Zolile Mkhaba, for moie
information at (0§2) 325-
1570.
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)PRE S :
workers will-not: get a
further' wage increase
this' financial year;.the

| Department of Post and

Tel=communications
‘said , dsferday. | -
'The’ degision follows
wage ‘talks here yester-
day.betwéen the depart-
ment-and’ the Post and
Telecominunications
Workers” Union, a Co-
satu_ affiliate. .~ .
In Johannesburg,
meanwhile, at least two
women' were injured
when ‘police baton-
charged "about 80 “strik-
ing workers at the’Maris-
ton Hotel: .
Police gheld“-aoff be-
tween 80 and 100 mem-
bers of the SA Comnier-
cial Catering and Allied ¢
Workers’ Union:who
downed tools just before
noon;to back demands
whichiiinclude , a::mini-
mum-i'wage "of:“RE50 -a
month”— up- from: the
current minimum:-of

‘R380. — Sapa’ “ud -

-



OK gears up

OK BAZAARS management “fully exp
ed” a strike o start today at stores
countrywide, according to company
spokesman Gavin Brown.

“A contingency plan was formulated
several months ago. Our stores will ca
on running as normal, and there should not
be any problem with customer service,”

Brown said. [y
The strike exgpéct::rc’m%ollov{s ?h? re-

liminary results of a strike ballot condue- °

ted last week, in which 57% of SA Commer-
cial, Catering and Allied Workers' Union

(Saccawu) members favoured strike action ‘-

at OK stores. There i3 also speculation a
boycott could accompany the strike.

%%g%gike acﬁoh

DANIEL FELDMAN ]

53820 of 10175 (57%) employees had fa-
voured the strike by rldaﬁi About 90% of
Saccawu members at OK stores cast votes.

. There are over 25000 OK employees na-
tionwide,

“If the union alléges there was a much
higher percentage favouring the strike, OK
will challenge them fop verification,”
Brown said,

Saccawu spokesmen could not be

reached to confirm or deny these figures. ~

Last weel’s ballot followed the failure of
a final conciliation board meeting on May
21 to resolve a wage dispute. The ballo

Brown said, according to his Sources, OTo Page 2 v
huids A They T U e T T e T O s ™o L D Y R et st
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Strike 240

was.scheduled to end on Wednesday, but
the deadline was later extended.

Brown said he did not know how many
stores would be affected, though Saccawu
allegedly contacted its national branches
two weeks ago informir.g them of proposed
strike action to begin today.

“In the past, most of the support has
been in the PWV area.”

Brown said there was a chance that
some union members may not strike. He
did not know how many of the non-union
empolyees would conduct a sympathy
strike.

“But §7% is hardly a ringing endorse-
ment for strike action,” he added,

Saccawu has demanded a R160 a month

2¥) O From Page 1

across-the-board increase and a minimum
monthly wage of R800. It also called for a
5% commission for sales personnel, a 13th
cheque, an allowance for washing uni-
forms and March 21 as a paid public day.

OK has offered service-related in-
creases ranging from R115 to R145 and a
minimum wage of R710 after one year's
sem:éce. It has made no offer on commis-
siond or a 13th cheque, did not agree to a -
laundry allowance, and offered to substi-
fute a current paid holiday instead of
recognising March 21.

In the year to end-March, OK Bazaars
results fell 155% to R20,2m, which ana-
lysts attributed to politicaliy-motivated
action and a decline in consumer spending. |

i
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We'll close

stores, O
warns striker's

1 .Own Correspondent - e

) . iF :

DURBANf ?— OK Bazaars management thre"sitgned
to close its“marginally profitable” stores vesterday
following,a nationwide strike for higher wages by
more than 4000 workers at 100 outlets.

‘The hai;dest—hit region is the Transvaal, where
hundreds”of workers marched out of their:posts
yesterdagi, morning and began picketing entrapces.

And in"Cape Town, one person was arrested;after
allegedly assaulting a worker. o

“We cannot say at this stage whether union;mem-
bers are-involved in such acts or outsiders)” OK
industrial relations official Mr Gavin Brown'said.

Officials the South African Commercial, Catering
and Allied Workers Union (Saccawu) would not
comment yesterday other than to say the strike was
a ‘national campaign”. B
" Mr Brown said hundreds of workers could be
retrenched from other stores as “low sales paused
by strike action mean fewer jobs”, ]

The workers are on legal strike after @{ballot
among:members voted in favour of the ix}:* Ipstrial
action!{ They -are demanding an R800 Hinimum
monthly wage; a' R160 -across-the-board monthly in-
crease| a hike in sales commission and March 21
(Sharpeville Day) as a paid public holiday;
- “Wercannot be a party to this economic mugging,”
Mr Brown said. : I 1

“Ourprofit after tax was 14,6% Thisvstrongly
reflects the deteriorating economy. The company is
offering between R115 and:R145 depending-on the
years of service.” v .
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RETAIL giant OK Bazaars threatened to
accelerate the closure of marginally pro-
fitable stores as more than 4 000 SA Com-
mercial Catering' and Allied Workers'
Unlon éSaccawu) members began a strike
yesterday at about 100 stores nationwide,

demanding higher wages and more
benefits. (mz;!‘; & ‘
OK industrial relatiohs spokesman Ga-
vin Brown said yesterday the OK had de-
cided early this year to close “at least a,
dozen stores in the next 12-18 months™,
‘Two have already closed and two more —
Faraday in Johannesburg and Goodwood
West in Cape Town — are scheduled to
close this month. { { L/9 0
Most of the stores propdsed for closure
were older and only somewhat profitable.

He said the OK was scheduled to open onl
one or two stores this year in their place. If .
the strike continued, he said it would be
difficult to place the retrenched employees
at stores,

. The strike follows ballots cast last week
b{ the union’s more than 10000 OK em-
ployees. According to OK statistics, 6 034
of 10 418 (58%) of the members favoured
action, The OK has 24 954 employees.

Brown said the strike was concentrated
in the PWV area, though some stores in
Cape Town and Natal were also hit. About
half of the OK's 200 outlets, which include -

“All of the stores are continuing to oper-
ate normally,” Brown said, adding that no
branch had 100% strike action. He said the.
number of strikers involved at each store
varied from 10%-60%. ,

Saccawu organiser Jerermy Daphne con- .
firmed union members were striking after

___DTO Paga 2

year's service.

viability.”

Regarding March 21 as a

id it wags put to
rease and a minimum  Brown Sai o worEe
O S 13 ?liggglti?i?;r? a year and they could decide,
the days they would recognise.

OK personnel director Keith Hartshorne

Yt's oor performance this gaid in statement: “The industrial action

t was unable to meet  will almost certainly lead to job losses..

he union and
“Our 1990 first-  Depending on the conduct of the BT Sy

will have to oc-
to maintain its.

v
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ts could begin
offered in- Brown sald retrenchmen

mhag'm“ﬂ“y and  in a matter of weeks if the %ogggﬁgy was.
“Our offer 1s'17,7%  forced to make financial cu . "
lllega! boycott action was alﬁf taking
union demands amount to more than 20%. place at some atores, Brown said.

It’s impossible.”



OK’s stores

By LEN MASEKO

"ABOUT 5 000 workers went on strike'at OK Bazaars’
122 stores countrywide. on Monday, setting the stage
for a showdown between the two parties,

The South African Commercial, Catering and Allied
Workers Union (Saccawu), ' which represents the
workers, estimated that as many as-6 000 OK employ-
ees were on strike while management put the figure at
between 2 000 and 4 000, .

Dozens of Saccawu members picketed OK outlets
during the past two days, carrying placards which ac-
cused the retail chain of ‘““baasskap mentality’” and
““under-paying its staff”’,

They. demanded - among other things - a R160
across-the-board increase, R800 ‘minimpm pay and
recognition of March 21 as a paid holiday.

The chain store has offered the union’s nearly
10 000 members at its 200 stores service-based in-
creases rangingfrom R115 to R145 a month and a
R710-a-month saary; after a year's service. —

Saccawiofficial-Mr Jeremy Daphne said the strike,.
followed:a+'yes-vote;” by 57 percent-of-the union’s -
members who polled during last week’s ballot.

A miajotity “of tié &trikers were employed at the:-
chain’s  Pretoria-Witwatersrand-Vaal outlets while, in :
Natal, the sirike was patchy, :

He-said: ‘‘Our members in Natal did not fully sup- -
port the strike because they are busy fighting for their
lives; ' i

¥It+is disappointing that OK management is now
gloating the Natal situation in spite of the fact that our
membiers did not want to be sitting ducks for members
of a tival brganisation’’, we

However, 16 stores were affected by the strike in
Natal, Daphne told a Press conference in Johannesburg
yesterday., .

MrGayin Brown, the chain’s industrial relations
spokesrman, . said,;the.. company. regarded the strike as_
*‘an active ecoridiﬁfb}"suicide’;l and. “4industrial .mug- .
gm n" o "o ‘ - I

‘ k:;"I-'he-f:.ompany is unwilling to go on this route {ac-
tive economic suicide) and will have to respond to this

muggiﬂgh’ said Brow“,
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brimercial, Catering and Allied
Workers'-Union (Saccawu) spokesmen yes-
terday called on OK Bazaars management
to “dig into its retained profit” to help
meet siriking employees’ wage demands,

But OK industrial relations spokesman
Gavin Brown said the union’s proposal
“confirmed their complete ignorance of
finance”, He Eointed ‘out retained profits
were earmarked specifically for future
growth and excluded from shareholder
dividends. e

Brown said the only way the company
could meet the union’s wage demands was
to borrow-money, which would incur ex-
ceptionally large interest rates. The com-
R;my borrowed R194m in the year to end-

arch 1990, as opposed to R124m in the
+ year torend-March 1989,

The strike action had spread to 122 OK
Bazaars stores nationwide, Saccawn or-
ganiser Jeremy Daphne said yesterday.

OK management said the number of
participating stores fluctuated during the
day, averaging around 113 stores. It was
estimatéd5 500 employees were striking,
up from-about 4 000 on Monday,

There dre about 200 OK stores employ-
ing 25000 people in SA, and Saccawu is
organised in 166 of them, with a member-
ship of over 10000,

Daphne said the 58% of workers who

nion tells

profits
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DANIEL FELDMAN

. favoured the strike “was not an accurate

indication of the level of antagonism
against OK”, He claimed.up to 80%of
employees in the PWV area favonred:the
strike, but the national average was lower
becanse many Natal employees voted
against the action. : .
“We understand that. in «Natal, where
Saccawu members have been killed and
maimed in the Inkatha/UDF struggle,
wage increases do not seem as important
when lives are at stake, .
“We expected Natal to vote against the
strike, and we are not displeased with
them. And even with their vote, 16 of30
Natal stores are participating in the"ac-

Jtion,” Daphne said.

Most strikes remained ‘guiet, with work-
ers conducting peaceful pickets and sit:ins
in store canteens.

However, a police spokesman confirmed
police fired teargas at pickéting workers
at the Eloff Street store after they ignored
a warning to disperse. No injuries were
reported, -

rown said management was not’in-
volved in the incident. S

According to Daphne, a main reason for

the strike was the “baasskap mentality”
OTo Page 2 2l
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OK strikes\Wii\40

management had displayed over the years.

2 Tl From Page 1
sponsible to say it is a cause of the strike

without ever raising it with us. It seems to

He said OK executives had been .paternal-
istic and arrogant, and bad “kicked the
union in the guts for the last decade”.
OK’s three mass dismissals — in 1984 at
Sandton, in 1986 at Welkom, znd in 1988 at
Roodepoort — had generated “immense ill
will”, said Daphne. By comparison, he said
Pick 'n’ Pay had experienced several simi-
lar wildeat strikes in the last few years but
had never embarked on mass dismissals.
Brown agreed that relationships with
the union leadership had not been good for
several years, but said the union had never
broached the subject of the “baasskap
mentality” in negotiations, “It's very irre-

be a smokescreen to draw the focus away
from the economic issues,” he said.

He also said OK had made an attempt to

' improve the relationship by proposing

several innovative programmes early in
this year's negotiations.

Saccawu alleged that eight workers
were arrested while picketing at OK in
Delareyville on the West Rand, and six
workers were arrested, charged with loi-
tering and refused bail in King William's
Town, Police spokesman Maj Reg Crewe
said no arrests had been reported.




JOHANNESBURG. — About 900-more employ-
ees at OK Bazaars stores around the country
have joined the strike to support wage and ser-
vice conditions demands. The strike began
nationwide on Monday.
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NO BAASKAP:A Saccawu member pickets outside an OK
i} Bazaar outlet in Johannesburg

OK strikers

By CHIARA CARTER
and MONO BADELA

THE South African Commercial,
Catering and Allied Workers’ Un-
jon (Saccawu) has called for com-
munity support for a nationwide
sirike at OK Bazaars.

The company has responded by say-
ing it would be ferced to close some of
s stores. SoufL 'Y(i‘g ‘13(5[ §0

About 5 000 workers at 122 OK Ba-
zaars stores throughout the country
downed tools this week in support of
wage demands.

Hardest hit by the strike is the Witwa-
tersrand, but the strike has spread to
stores in Natal, where workers did not
vote in favour of the strike, and to
Bophuthatswana.

The workers are demanding an
across-the-board wage increase of
R160 and a minimum wage of R800.
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ELEMENTS in the right wing are trying
to undermine the strike at OK Bazaars
stores nationwide, the South African
. Commercial, Catering - and  Allied
Workets’ Union (Saccawu) said Jast
night. é j O

And while support for the strike was
growing both on the shopfloor and in the
community,  workers  were being
“**bombarded"’ with Propaganda
Pemphlets calling on them to end the ac.
tion, .
A Saccawu spokesman, Mr Jeremy
Daphne, said in a Statement last night
that Afrikaanse Weerstandsbcwcging

| AWB acts over strike - claim

members employed by the OK's Por.

gietersrus branch had entergd the canjee,
and threatened workers, Q@ 3)
Daphne said in Nata} '

bers working for the chainstore were per-
suading other workers not {0 support the
strike, .

“‘An OK Bazaars branch manager in
Durban stated thag he intended 1o call 4
meeting with an Inkatha werlord to dis-
cuss defending non-striking workers,"*
Daphne said,

He said eight unjon members were ar.
Tested in Potgietersrys yesterday and six
in Cape Town,




OK BAZAARS STRIKE FI1 8[&/10

On the high wire

More than 4 000 SA Commercial, Catering
& Allied Workers' Union members started a
wages strike at about 100 OK Bazaars out-
lets on Monday. (2 1) éqé.

Union spokesman Jeremy Daphne says
the strike began after negotiations and con-
ciliation board meetings failed to resolve

. differences over wages. He claims the strike
spread to 122 stores countrywide by Tues-
day.

OK industrial relations spokesman Gavin
Brown says the strike on Monday was con-
centrated in the PWYV though some stores in
Cape Town and Natal had also been affect-
ed. At that stage no branch had a 100%
walkout and operations werc normal.

The action follows a ballot last week
among the union’s 10 000 OK members in
which 58% voted for a strike. OK’s work
force is about 25 000,

Small majority

The union claims the small ballot majority
is due to the concentration of a large number
of stores in Natal “where intimidation was
rife.” It had decided to strike — not because
of “mindless militancy” — but because it
believed that worker antagonism towards the
OK was greater than the ballot result sug-
gested.

The union has demanded an across-the-
board increase of R160 a month, a minimum
R800 (now R620) a month, 5% commission
for sales personnel and a 13th cheque. Other
demands include payment of laundry costs
and recognition of March 21 as a paid holi-
day.

The company has offered service-based
increases ranging from R115 te R145 and a
minimum wage of R710 after one year's
service. With regard to March 21, the com-
pany has put it to the union that employees
should be granted a choice of 12 days a year
from the public holiday calendar.

In the wake of the strike, the company has
now threatened to accelerate its programme
of closing marginally profitable stores, with
two already closed and the intended closure
of Faraday in Johannesburg and Goodwood
West in Cape Town.

OK says it is unable to meet the union
wage demand because of its poor financial
performance this year. After-tax profit in
1989 was 14,6% down on the previous year.
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“The strike is seen as an act of economic
suicide,” says Brown, and if it continues “‘the
company will have no choice bul to pass on
costs by reducing the work force.”

The union says that, although it recognises
the company’s profit margin had dropped, a
broader perspective than the laiest figures
had to be examined. é@g)

“QK'’s had good years, but it has had a
consistent record of low wage increases,”
Daphne points out. “We're looking at re-
tained profits and the history of OK’s finan-
cial wealth.”

It is too early to sce the effect of the strike
but a union spokesman warns: “Even if most
QK stores are surviving with the employ-
ment of casual workers, pickets will ensure
that they do not get any customers.” @
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Sadii. !
= STRIKES at- OK stores, -Shell oil and
ychemical plants, and Posts and Telecom-
ngiunications".continued yesterday, but re-
*fnained consistent in the number of people
.gggp¥¢1¥eg and ithe number of work places
apatrected. L
oﬁgf-OK Bazaars industrial relations PRO
-gfjavin Brown said: “The situation has sta-
apbilised now at just under 6 000 SA Commer-
afdal Catering and Allied Workers
agcawu) employees striking at an aver-
7i8ge of 120 stores.”
gg—iﬁmhe workers are demanding wage in-
Spereases and more benefits.
i Violence ‘also continued at OK stores
hationwide, according to Saccawu national
organiser Jeremy Daphne.
;. He said AWB members entered the Pot-
agietersrus OK, threatening workers and
" distributing a threatening pamphlet, and
nihat problems occurred in Natal when In-
.katha OK employees tried to persuade
_workers not to support the strike.
vy Pourteen Saccawu members were re-
3fi'mrtedly arrested yesterday — eight in
Pietersburg and six in Cape Town.
Daphne said Saccawu was planning to
challenge OK management on the stores it
*had closed and their plans for further clo-
sures, and policy on not paying bonuses to
workers involved in industrial action, even
when the action was legal.
_,In Durban and the Eastern Cape, 240
“Chemical Workers’ Industrial Union
WEWIU) rdembers remained on strike at
three Shell oil and chemical plants,
A2 CWIU:national organiser Pat Horn said
.dhere "was little chance of the strike
w5preading as the 240 strikers comprised all
-EWIS Shell members.'
« « She added‘that Shell Chemical made an

Strike action continues®

i DANIEL FELDMAN |

offer on Wednesday which had aligned
their wage proposals with those of other
companies, but had yet to resolve the con-
flict about the implementation date for
increases, .

The union has demanded that. the com-
pany change the implementation date for
ilrsl}gieases from March 1 to July 1 from

)
@’\o{\\o \q%ound

Shell responded yesterday in a state-
ment. “The company has no problem in
principle with changing the date and has
offered various alternatives, but will not
consider linking the anniversary date to
the increases of non-unionised employees.

“The CWIU represents no more than
20% of Shell’s employees, and it would be
untenable if the company were to be bound
by the date of union wage negotiations in
granting increases to the remainder.”

Approximately 80 strikers demon-
strated peacefully outside Shell’s Durban
officers yesterday.

On the East Rand, 30 Posts and Tele-
communications Workers’ Association
(Potwa) members continued their strike at
the Boksburg Post Office to demonstrate
against alleged racist incidents.

They were joined for a dernonstration
during the lunch hour by more than 100
other Potwa members from other East
Rand post offices and engineering yards.

A Posts and -Telecommunications
spokesman said#the situation had not
changed. L
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OK storeS Onh stfike

JOHANNESBURG. — The personndliof-127 of OK
Bazaars’ 166 stores are on sirike, the SA Commercial,
Catering and Allied Workers’ Union (Saccawu) said
on Saturday, adding that none of the stores is trading
normally. '

The union said about 6 500 union members were
involved in the strike, which had taken the form of )
canteen sit-ins and pickets, and-there had been
strong community support. . ) .

Saccawnalso said there had been widescale ar-
rests and intimidation of workers by police. It said 67
workers were arrested this week, 21 of whom were
;still in detention. Charges included intimidation and
Jcox:travening the Gatherings and Démonstrations
Ac . . \ - T -‘_;.A' I
 The union also charged thdt thére were a number
of incidents involving police gotiig into store can-
teens to threaten and arrest workers. — Sapa




"OK Bazaars has con-
firmed that a group of
white men had entered
their, premlses and ad-
dressed; strikers at one of
their; canteens **without
authority*’.

However, the
| legations by a union
| representing striking
workers that they were in-
volving the AWB and In-
katha to intimidate
strikers.

The South- -African
Commercial, Catering

chainstore has rejected al- |

and Allied Wox;kers i
‘___M

§ bwefém I%f

Union said last week that
AWE members had en-
tered an OK Bazaars
canteen in Potgietersrus,
intimidated workers and
distributed pamphlets
threatening. action against

 strikers.

The union claims that
Inkatha members working
at OK siores in Natal had
played a role in persuad-
ing workers not to support
the strike.

Saccawu claimed that
eight of its members had
been arrested in
Pietersburg and six in

Cape Town,

“Workers in many
stores have been refosed
canteen facilities and ac-
cess to telephones and ail
striking workers in
Benoni have been ordered
out of the store.

“In some stores many
non-striking workers have
been ailowed to come
fully armed to work,” the
union said.

OK bazaars said on
Friday that police inter-
vention had been neces-
sary at some stores
“‘where the hooligan ele-

5 claim

ment among the strikers
has. behaved criminally
and has breached the rules
of conduct set out by the
union itself*’,

‘‘“The company
deplores the incident
which occurred_at Pot-
gietersrus where a group
of white men addressed
strikers in a ’canteen
without authorisation.

“The company has '
lodged a complaint of
trespass with the police,””
a statemeént from‘ the OK
said.
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Siuff Reporter
THE Pan Africanist Congress
{Western Province) has urged

strlkmg workers and not to al-
fow an already tense situation
to worsen.

. PAC co-ordmator Mr Barney
Desal said in a statement that
the movement viewed the esca-
Jation of the strike by members
of the South African Commer-
'Clal Catering and Allied Work-
ers’ Unicn with concern.

‘* “Until the unionisation oc-
curred in this industry, black
svorkers have generally been
paid wages which barely gave
them an opportunity of im-
Frovmg their quality of their
he said.
' “SUPER PROFITS”
«* Shareholders, on the other
hand were the recipients of
“‘super profits”,
- “The situation is infolerable
and taking into account the
staggermg inflation, the condi-
tions of workers have wors-
ened ”

: Mr Desai condemned
"‘threats” to striking workers
‘that they would lose some of
their staff benefits.
i+ Meanwhile The Argus Corre-

’

OK Bazaars to settle with .

PAC urges settlement
n OK Bazaars strike

spondent in Johannesburg re-
ports that students and tempo-
rary workers have been
employed as 6 500 OK Bazaars
employees go into their ninth
day on strike today.

Mr Keith Hartshorne, direc-
tor of OK’s personnel division,
said yesterday the company
knew the strike was coming
and had had time to hire and
train schoolchildren and “any-
one looking for a job”.

But the South African Com-

) mercial, Catering and Allied

Workers Union (Saccawu) has
accused OK Bazaars of hiring
“rightwing thugs” who alleged-
ly intimidate striking workers
with kieries and knives.

OK Bazaars has countered
this with the accusation that
strikers are allegedly intimi-
dating non-strikers at taxi-
ranks and train stations in the
PWV area and said non-strik-
ers had laid claims of assault
and intimidation against strik-
ers,

The company 1a1d‘a com-
plaint of trespass with the po-
lice after a group of unknown
men entered the Polgietersrus
store without permission and
addressed siriking workers in
the canteen.
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OK “confident’
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staff

,,L 5 .IT

have ]ﬁbs after store shut

By ANDREA WE
Staff Reporter | <!

OK Bazaars is "fuite
dent” that no johs will he lost
as a result of the closure of
their Goodwood West store.
Speaking from Johannesburg
today, industrial relations offi-

there was a nationwide ration-
alisatiph,ih progress.. .

OK'was:busy rﬁlocatmg staff
to ‘other stores.nearby and did
not ﬁt’:mpate that anybody.
would losé their job as™a result
ofithe Goodwood West closure.
Aboiit 26 people are employed
at the store.

fi-

cial Mr Gavin Brown said,

The Sea Point store closed in
January this year and all the
staff were relocated.

At least 120 OK outlets coun-

‘trywide are still hit by a strike

with an estimated 6 500 work-
ers participating, Mr Brown
said.

Mr Brown said the union had
been warned that strike action
could accelerate the closure of

‘stores, but theﬁfact*that stores

were being rationalised was
not strike-corinected, . ¢

He said no negotiations were
in sight, although OK had.indi-
cated that they were “waitmg
at the negotiation table™.
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NUM stands firm

DESPITE plummeting gold prices
and the recent announcements of

miners’ retrenchments, the National it - . b
Union of Mineworkers (NUM) s ils wage negotiations with the Cham

standing firm in its refusaj to alter its 3?;& afx:::. aﬁgzs:’hanon board is sched-

1330 wage demands. Demands include a minimum wage
NUM spokesman Jerry Majatiadl of R600 a month and average wage;
sald yesterday: “These recent prob. increases ranging from 20% to 325, -

lems do not justify paying low wages. !
The Chamber of Mines can still meet Tslfg‘?fh&ml%e?g .has offered increase Df!

g;ltl;m(lll?lﬁr %og’lidbg (:iashls:r;e E;O;g.' Majatladi disputed the Chambers,

fore.” a::;eged Iafgk ott‘hfunéls. Hei:lsa;d Nilt was),

Chamber spokesman Peter Bup.  2ble to o or the Council of Mining;
kell said the gold industry's current Unions, which represents white min-
situation to some extent' mandated  ©rs and artisans, an average incr ease
what it could offer the unlon. “We of nearly RSUQ a month. In comparij-
believe under the circumstances our son, the union's demands translated
offer was eminently reasopab e” he into an average increase of about,
said. [} \r,)'fw‘ [{TLLG]U R202 a month. 4

Two gold’ mines this week an- In response to the announcement
Rounced a total of 1 100 miners would of forthcoming retrenchments, Ma-,_
be retrenched. Yesterday the gold Jjatladi said: “Of courge we don't want.
price fell to $339,50 and closed in to see any miner retrenched due to,
London at $346,25, its lowest level in cireumstances beyond hjs control, «
almost four years, and workers cannot be blamed for

The NUM has declared adisputein  poor showings,” r

gold's fall .

DANIEL FELDMAN |

¥, said Majatladi.

OK legal action to remove strikers

B _ .
OK BAZAARS began legal action yes-  said omi spokesman Jeremy Daphne.
terday against the SA Commercial Ca- Brown said the 500m demand was

tering and Allled Workers' Unjon made because assaults had been report-
(Saccawu) aimed at the removal of .edas occurring at bus and taxi stations
strikers from the Eastgate Hyperama  about that distance from the store, 4

premises. The union has promised to look into
The case is due to be heard in the Othe allegations of violence. Daphne
Supreme Court today. Sclaime many unrest incidents

K spokesman Gavin Brown claimed \-countrywide had been instigated by
that about 160 strikers were guilty o non-striking employees, casual la-
drunkenness, assaults on employees, L~ bourers and customers, ,
and disorderly conduct. ™~ Hesaid the union would contest OK’s

Saccawu has already agreed to re- decision to close its JohannesburgFara-
move the workers from the store’s ?da store today, e
premises, but é)lans to contest the com- accawy said it also intended cha-
pany’s demand that the strikers not be Z lenging OK'’s practice of not giving
permitted within 500m of Eastgate, o bonuses to workers who took part in

“That’s half a kilymetre. Workers ™ legal strike action, saying this was
have to be closer to thé store to picket,”  viewed as an unfair labour practice.

L]



OK plcketers fac
increasing flak.

o

A5

from all qua,rters

PICKETING OK Bazaars strikers are
facing a rising tide of harassment from
police, customers and right-wing sup-
porters, says the South African Com-
mercial, Catering and Allied Workers
Union,

Saccawu also reported that planned
marches by strikers yesterday in six
centres, including Johannesburg and
Pretoria, had been denied permission.

Several hundred strikers and sympa-
thisers had, however, marched in Cape
Town and Durban, despite the last-

minute withdrawal of the permit in the
latter city.

And in another development, the Af-
rican National Congress, the Congress
of South African %’rade Unions and
-Mass Democratic Movement organisa-
tions have warned in a statement that
action in solidarity with the OK strikers
is to be announced. The ANC and the
Pan Africanist Congress have publicly
expressed their support for the strike.

Yesterday, the union sent a letter to
Commissioner of Police Hennie de
Witt arguing that a threatened ban on
peaceful picketing under an “antiquat-
ed” provincial administrator’s order
would close “an important outlet for
high emotions”.

The order, banning advertising notic-
€s in public places without council per-
mission, is not intended to restrict plac-
ard protests, uiion lawyers argue.

WMo 1€]o 2ilefq 0
Saccawu strikers have found that

picketing is not OK with many
people. DREW FORREST reporis

Saccawu’s Jeremy Daphne said the
unicn had suspended a picket in Nel-
spruit after police warned it was illegal,
and had sparked complaints from the
Afrikaner Weerstandsbeweging. Sim-
ilar warnings had been issued in Pre-
torig and Johannesburg,

“Police appear to be extremely un-
comfortable with the pickets. They’re
digging up antiquated provisions and
interpreting them to suit themselves,”
he suid. Police have denied the claims
of harassment.

Daphne also said the union was under
pressure to suspend pickets at the
Sandton and Eastgate shopping cen-
tres, after being informed that picketers
inside the complexes were trespassing.

He added that the police had report-
edly torn up placards in Sandton and
Springs, and that picketers in Delarey
had been attacked by unknown whites,

OK industrial relations executive Ga-
vin Brown said picketers were general-
ly well-behaved.

The strike, over wages, appears 10
have stabilised, with between 120 and
130 stores being affected. Saccawu es-
timates that close to 7 000 workers
have taken industrial action,
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SMALL businesses nave been
urged to implement staff
ension and provident
unds while they can stili

do so voluntarily.

International management
consultants Kessel Fein-
stein Horwath warns that
such schemes are sure to
be mandatory in the

_ "new” South Africa.

When it happens many com-
panies could be in for a
shock, says KFH's David
Nathan,

“They may he obliged to
backdate company contri-
butions to the date each
staff member began em-

Th;
S0
Transfer

He says changes are needed
in the approach to pen-
sions, which pay on retire-
ment, and provident funds,
which pay out a lJump sum.

“In the first instance smatler
businessmen must under-
stand the need to do better
for their staff before it is
forced on them.

“They also need to come to
terms with the fact that
everyone has a right to a
pension.”

Mr Nathan says there should
be statutory provision for
the transfer of pension or
{)rovident fund contribu-

lons from one employer
to another.

“Employees can seldom do
that teday. The pension
starts again when they
start a new job with a sig-
nificant loss in accumula-
tion.”




tOK plans furthex court actions.

OK BAZAARS was due to bring applicad . DANIEL FELDMAN |
tions tomorrow for court interdicts against
striking employees at seven PWV stores, emy Daphne said a union delegation had
including the Sandton Hyperama, the Ben-  visited the affected stores yesterday and
oni Hyperama, and the Cresta, Randburg, _believed “many of the allegations were
Hillbrow and Rosebank stores, company., Ynfounded or grossly exaggerated”.
and union spokesmen said yesterday. He said while the union was in the pro-
A court order to keep strikers out of the_/cess of conducting its investigation at the
Edenvale Hyperama was issued yesterday.  stores, OK issued a notice to workers in the
OK spokesman Gavin Brown said the affected stores ordering strikers off store
decision for the interdicts was “taken very _ premises by 1pm gesterday, failing which
reluctantly”, but was needed to address the egal action would be taken.
“on-going incidents of violence, assault a ﬂg\ ‘OK thus prevented the union from con-
intimidation” at the stores. . uding its investigations and resolving
“Previous assurances by union membe any problems that might exist by construc-
to prevent such incidents have prqiv d in-  tive and peaceful methods,” sai¢ Daphne.
effective,” he said, {5\ Y0 \oe\ 10 The strike is continuing at 129 stores.
Commercial Catering and Allied Striking employees plan to march
Workers’ Union (Saccawu) spokesman Jer-  through Johannesburg’s city centre today.




(:‘)OI\__I;HE MARCH: Unemployed workers march through Cape
Town' last Saturday to demand cheaper food. The march, or-

ganised by the Western Cape Unemployed Workers-1Jnion,
was one of several throughout the Capeﬁ%&“w\‘o\‘\wé%%lrﬁmoor_

By CHIARA CARTER

THE week-old strike by
about' 6 500 workers at
OK Bazaars stores
around the country has HEEE :
developed into a clash ggre and the AWB had is-

in OK strike

: Workers at 129 of the 166
between strikers ando sued a pamphlet waming stores are on the Saccawu-

strikers that it represented organised strike. ()

A spokesperson for th the majority of whites. Both the AN the |
South African Commercial,o Daphne claimed the Cresta PAC have publicly pledged
Catering and Allied Wark-N OK Bazaars was using support for striking work-

ers’ Union (Saccawu), Mr} rightwing supporters as ers. Community C:'jt
1@.

rightwing supporters. .

Jeremy Daphne, said theréyg “scab labour”. @ continues to grow.

had been several incidents¥ There have been sévefal ~ Saccawu is plafffing..
in Joharmesburg in which ,cases of clashes between marches in major Centrés
whites leapt out of cars and§ strikers and the police inthe later in the week. OK work-
| tore up stxikers’ placards. I Northern Transvaal, Johan-  ers will march in unjformiz &

‘Daphne sdid a white em-"¥nesburg.and Pretoria.
ployee in Potgietersrus had ~ About 74 workers have
led AWER members into the been arresied

‘OK Bazaars is thr’éatér‘ﬁkg':)
to close twomore storég, one;
. P R it
in Cape Town. } ’fi’ Exd
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Court orders strikers t quit
nine OI%

zaars yesterdaly sti ulatinq that the SA Commercial
Catering and A lied Workers' Union (‘Saccawu) leave and
not re-enter nine of the company’'s Witwatersrand stores.

Saccawu agreed to the order without having admitted
to the OK's allegations. -

Although the application by the OK had been post-
poned indefinitely, the union had approached the com-
pany’s representatives 10 minutes betore the case for an
out of court seitlement, OK, spokesman Gavin Brown
said. f {0 2T V]

Saccawu had agreed to leave, and had undertaken not
to enter OK stores at: Alberton, Benoni, Benoni Hyper-
ama, Cresta, Eloff Street, Rosebank, Hillbrow, Randburg
H%perama and Sandton Hyperama.

t had also undertaken not to obstruct unlawfully the
normal operations of OK's business at those premises,
and would abstain from harassing casual staff or damag-
ln%company proper&v.

nion spokesman Jeremy Daphne said it had been a
negotiated settlement. The OK had withdrawn its de-
mand that strikers remain 500m away from company
premises, he said, which allowed picketing to continue.

The court order is also subLect to Saccawu’s right to
challenge OK’s ejectment of the strikers from its prem-

eg.
Thousands of Saccawu members have been on a wage
strike for almost three weeks, — Sapa.

esom't eef
A RAND Supreme Court order was granted to OK Ba- -
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growing racism

By JOSHUA
RABOROKO

The SBDC's manag-
ing director, Dr W B Vos-
log, warned that strong
disciplinary tneasures
would be taken apainst
anybody found dis-
criminating against em-
ployees or clicnis because
of their race,

He would not hesilate
to dismiss culprits of mis-
behaviour, he said, adding
that no racial prejedice
would be tolerated by the
compiny because ‘‘we
belleve in equal op-
poriunities for all."*

He was reacting to
claims by some black em-
ployees and clients that
they were being dis-
criminated against by
white officials at work-
places and at industrial
parks where entreprencurs
ply their trade,

Black entreprencurs
also claim that whites
were favoured when they
applied for financial loans
from the institution,
whengas they got a raw
deal from managers who
approve financial and
other [oans,

They claimed rental
was hlgh at induwserial
parks and this hamstung
their businesses,

Example

In one cxample, an
employee alleged that on
few occesions he was
referred to as a *‘kafMic’”
by on white manager afier
reflusing te approve loan
applications from black
clients.

He sald he was bilter.
He felt insulted ard
reported the matter 10
higher management,

VYoslop said he was
unaware of the racial
¢laims, byt would not dis-
pute that they were valid
because certain  people
had different attitudes. He
promised to look info the
matter carcfully and cach
case would be treated on
merit,

Regording the case of
the employce who was
referred to as kaffir, he
said the matter was sub
judice as the worker had
subscquently been dis.
missed and had ‘heen
given leave to appeal,

Refemring 1o employ-
ees’ problems, he said
that they shoudd report all
race incidents within the
company [0 him or his as-
slstants.

‘The company would
spend R3,6 million on
staff development, which
included acquiring man-
agerial skills as **part and
parcel of our affimative
action."”

Caompany

The company had a
staff of 1 300 cmployees
of which 700 were
whites, he said. Promo-
tion depended on meie

THE Small Business
Dovelopment Corpora-
tion (SBDC} is to in-
vestigate clalms of
growlng racism
levelied agalnst it by
black employees and
the black business
communmty.

atd was Encorporating n
situciere of equal op-
portunities and recruiting
blacks,

Referring to the issu-
ing on loans, Vosloo said
there was no diserimina-
tion against any applicant,
but each case was treated
on s merits. The com-
pany handled more than
18 000 enquiries on daily
basis - 50 percent of them
were [rom blacks.

Loans

He said 3 000 fnancial
loans  inquirics  were
made daily leading to an
approval of 500 a momh,
estimated at a value of
R20-million each month,

The financial aspect
was handled by different
committees without any
discrimination. The ma-
Jority of their clizms were
blacks.

““We do not keep our
statistics in terms of race,
because we consider
every applicant as a hu-
mam being,” he said, ad-
ding, ‘as a resuit it I8 not

possible 10 give exnct
details of how many black
or whites have been suc-
cessful in obtaining fi-
nance from us.™

On the question of
racism al industrial parks,
he said black projects
were 27 percenl, amounts
ing to R7Z.million:
Asians three percent,
amounting to R7-million;
Coloured 14 pereent,
amounting to R36-million
and in open arcas 56 per-
cenl, smounting lo R148.
million.

He denied thar there
was any discrimination in
issuing loans 1o clicnts at
these parks, which were
presently on sale. The
unils were insured, how-
ever, ond the owners had
to insure the conlenis, Ar-
rangements could be
made to help entrepre-
neurs o insure their
goods.

It was unjuslified for
people 1o complain abow
high renal **because our
tariffs are below the
market and highly sub-
sidised,”

In some instances, like
in the Vaal wriangle
townships, he said, oc-
cupants were boycolting
rent and that situation was
unageeptable.

Vosloo said the SBDC
was giving satislaciory

Dr WB Vosloo

services to its clizns, but
there were businesses that
had closed down as a
result of many reasons,
including lack of business

skills, unrest in the
townships, lack of man-
agement assistance, low-
cost finnneing ond the
Group Arces Act,

Fallen

He estimated that 25
percent of black clicnts
had falten, 10 percent
white, 5 percent Asians
and 15 percent Coloured.
“*We have Iried 10 salvage
some of the operations,
bul in some instances
have had no option bul to
let them go under.™

SBDC's prionties for
the futiene were to: expzand
black business promotion
actlvitics; continue
deregulation  drive; ex-
pand industrial hive pro-
gramme; expand sub-
conlracting [(acilivation
programme. expand busi-
ness infrastructure devel-
opment in neglected
arcas; expand practical
business skills training;
promote the development
of an entreprencurial cul-
ture; improve the SBDC
stalf development; im-
prove efficiency, cost el-
fectiveness and client ser-
vice and strengthen ap-
proprinte financial base 1o
support long ferm growth.

In the first three months of this year more than 25 000 mineworkera
have lost thelr jobs and the future for many others [ooks bleak with the
gold price touching aimost rock bottom

SEFOLO'S VIDEO CENTRE |

"A TOUCH OF CLASS"

s

stal
SHOP 8, TSELE SHOPPING CENTRE GA-Ry

{noxt lo Marafe Stallon), MOLEYSANE. YEL. 822.0581 JOIN GUR MAINTER
WE SPECIALISE IN VIDEO REFPAIRS AND HAVE YOUR TV SE1
AND SERVICE EBEE BELIVERY, REMI

WEEKEND SPECIAL: ssend | 1, SERVICE COUL
PICK S1X MOVIES ON FRIDAY AND BRING g AtLWORKGU
THEM BACK ON MONDAY FOR OMLY R25,00 ALL FINGERS POINT
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Police:

Iead j
2000 p=l""
marching.
strikers (3!

ABOUT 2000 striking
OK  workers Yesterday
marched on the chain
store’s head office in cen-
tral Johannesburg to pres-
€nt a memorandum to the
management,

Led by traffic police,
the march started at (he
comer of Kerk and End
streets through Delvers
and down Pritchard Street
to the OK head office at
the comer of Pritchard
and Von Brandis streets.

Scores of workers
peered through office
windows and lined the
streets, while some on-
lookers even perched on
rooftops to catch a ,
glimpse of the procession.

Flags

The march brought
traffic to a standstill,

Huge flags of the Afri-
can National Congyess,
SA Communist Party, and
the Congress of SA Trade
Unions, as well as its af-
filiates, fluttered overhead
during the ptocession.

When the marchers
reached the OK head-
quarters, workers sat
down while 2 10-member
delegation led by Mr
Kaizer Thibedi presented
4 memorandum to the OK
Chief of Sccurity, Mr
Garrith Jones, ’

“We would like to be-
lieve it will not take top
long before you respond
to the memorandum,”
Thibedi told Jones, who
declined to comment,

Memo

Demands contained in
the memo include ap
across the board increase
of RI160, 2 minimym
wage of RBOO, a 13th che-
que, five percent commis-
sion for sales staff, March
21 as a public holiday,
and an end (o dismissals
and store closures without
prior consultation with
the unjon,

Police were present at
the OK building but kept
2 low profile, No incj-
dents were reported dur-
ing the march, - Sapa
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By HEATHER
ROBERTSON
COMMUNITY pres-
sure on OK Bazaars
is mounting as the
wage dispute involv-
ing about 7 000
labourers and shop
assistants at 129 of
its branches country-
wide enters the third
week.

There have been nu-
merous clashes at sey-
eral OK branches this
week and more than
100 workers, all mem-
bers of the South Af{ri-
can Commercial and
Catering Allied Work-

ers’ Union (Saccawu),
have been arrested.

The strike received a
significant boost when
workers at OK’s branches
in Cape Town gave sup-
port.

About 53 percent of the
workers at these branches

supported the strike in a
sccret ballot, Saccawu only

S A
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support for their strike.

STRONG: OK workers build community

-
«/ \
'Jl'“ e

Low B
- v Lot B
oy PR P et

L PTIRS

A 4 | P
6 .

i AT STRIRING |

,auPF‘gonkws (F

W
! paueh BY WA
H B R

recently began to organise
workers at these branches.

There at 98 workers on
strike at OK's Adderley
Street branch,

The union has aceused the
management of worscning
the dispule by resorting 1o
court action.

Community support for the
workers' demand of a mini-
mum wage of R800 and
across-the-board increase of
R160 remains strong.

A joint statement, issued
by the African National
Congress, the Congress of
South African Trade Unions
and the National Union of
South African Students, said
“solidarity action"” with the
striking OK workers would
be announced soon.

According to a Saccawu
organiser in Cape Town,
Waafa Abduraghiem, work-
ers have been told that staff
discounts on OK goods
would be taken from them
unless they resigned from
the union.

Workers have allegedly
been told that they would
lose five percent of their
bonus for cach day they
were on sirike.

In Malmesbury striking
workers were allegedly told
by management that the
strike had been called off
and they were forced to sign
a contract stating that they
would not engage in further
industrial action.

Saccawu spokesperson
Jeremy Daphne said 116
workers had been arrested
since the start of the strike.

Four workers are in deten-
tion,

Gavin Browne, spokesper-
son for OK Bazaars' head
office has denicd that mem-
bers of Saccawn who are
on strike would be denied
stalf discount,

“As long as people are
employces, inrrespective of
what organisation they be-
long to, they get stall dis-
counis.” He added, how-
ever, that siriking workers
might loose their bonus,

Browne cxplained that
strikers who have breached
conduct wottld be dismissed,
He indicated that it is too
early to say how the strike
has affected sales nation-
wide but sales have been

hurt in the Johannesburg
CBD.
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~Strikers march on OK’s head office

MORE than 2 000 OK workers
marched on the retail giant’s head
office in central Johannesburg yes-
terday whére they handed a list of
. demanids; {0, management. . "

W[ wiLsoN ZWANE |

ant an across-the-board increase of
R160 a month and a mimmum Jrage

emanaz, =2 | . of K;&OD a month. N
'S The march was joined by non-sftik-.. .. Another key demand is thatfnan-

ing Dj&n“ vrorkers‘as it progressed
from the corner of Kerk and End

streets along Delvers Street and

Eloff Street store.”

agement abolish what Saccawn de-
seribed as its “baasskap mentality”.
OK spokesman Gavin Brown said

was never raised during negotiations

down Pritchard Street to the 0@ the clalm of “baasskap mentality”

Presenting the memorandum
the OK's Chief Security Controller,
SA Commercial, Catering and Allied
Workers' Union - (Saccawu) official
Kaizer Thibedi said mana ement
should not view the 18-day-ol strike
by more than 6 000 employees
countrywide as a “test of strength”
but merelg as a strategy to get them
to meet the workers' demands.

«“We have resolved other disputes
in the past and we would like fo be-
lieve that it will not take long before
you respond to tgs memeorandum,”
Thibede said. b\ U L{90

Among other demands, the s rikers

between OK and Saccawu.

“The union should come and talk to
ue about what they perceive as
‘haasskap mentality’,” Brown said.

He added that although OK re-
spected the right of every South Afri-
can to hold peaceful protests, the
wage settlement would come about
only when the partjes s down and
negotiated. Cﬁ

OK is offering fers service-
related increases ranging from be-
tween R115 and R145, a bonus to non-
striking workers and a “gegotiable”
minimum wage of R710 a month

— —

after a year’s service.




OK workers/X
hold out

for RB00, N

minimum Vv
OK employees who
are holding out in
their wage dispute
with the retail chain’s
management.  Here
are Ms Nomsa Gwam-
ba (left) and Ms Norah
Seripe, both members
of the South African
Commercial Catering
and Allied Workers
Union. The union
wants a minimum of
R800 a month.
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OK BAZAARS STRIKE (1)
Accusations fly &=

The strike at OK stores entered its third
week on Monday with the union claiming
more of its pickets arrested and generally

harassed by police, members of the public
and rightwing groups. %@%m‘
Jeremy Daphne, spokésman for the SA

Commercial, Catering and Allied Workers’
Union, says a total of 146 workers have been
arrested since the beginning of the strike.
According to Daphne, there is still no agree-
ment with the police over the legality of
pickets.

The union warned last week of “unpredict-
able consequences” if iis members continue
to be arrested while picketing. The company
maintains police intervention has been neces-
sary only at some stores “where a hooligan
element among strikers has behaved crimin-
ally and breached rules of conduct set out by
the union itself.”

OK Bazaars spokesman Gavin Brown says
the company has launched eight urgent
Supreme Court applications for eviction of
strikers from stores, mainly in the PWV
area. This follows a successful court applica-
tion by OK last week when pickets at the
Eastgate, Bedfordview, shopping centre were
instructed to vacate premises or face court
action.

Shopfloor support for the strike remains
strong, says Daphne. He reckons that about
7 000 workers are striking at 129 of the 166
stores organised by the union.

The dispute hinges on wages, with the
union demanding a minimum R800 a month;
recognition of March 21 as a paid holiday;
and a 13th cheque and 5% commission for
sales personnel. The company is offering
service-related wage increases of between
R115 and R145 and a monthly minimum of
R710 after a year’s service.

According to the union, incidents of al-
leged violence over the past two weeks in-
clude threats by AWB members at Pot-
gietersrus.

The company says it deplores the incident
and has lodged a complaint of trespass with
the police.

There have also been “‘a number of prob-
lems with [nkatha in Natal,” says Daphne. It
seems OK employees, who allegedly belong
to Inkatha, coerced workers not to support
the strike.

Last week the union responded to the
company’s argument that it cannot increase
the size of its wage offer due to deteriorating
trade conditions.

The union is suggesting that over the years
OK should have directed more of its earnings
into wages.

The union challenges the company over
store closures and calls on management to
negotiate the issue. Brown counters that the
company decided to rationalise its stores
before wage negotiations reached a dispute,

He adds that a meeting was scheduled this
Wednesday to discuss store closures. [ ]

45



Court orders strikers t quit
nine OI%

zaars yesterdaly sti ulatinq that the SA Commercial
Catering and A lied Workers' Union (‘Saccawu) leave and
not re-enter nine of the company’'s Witwatersrand stores.

Saccawu agreed to the order without having admitted
to the OK's allegations. -

Although the application by the OK had been post-
poned indefinitely, the union had approached the com-
pany’s representatives 10 minutes betore the case for an
out of court seitlement, OK, spokesman Gavin Brown
said. f {0 2T V]

Saccawu had agreed to leave, and had undertaken not
to enter OK stores at: Alberton, Benoni, Benoni Hyper-
ama, Cresta, Eloff Street, Rosebank, Hillbrow, Randburg
H%perama and Sandton Hyperama.

t had also undertaken not to obstruct unlawfully the
normal operations of OK's business at those premises,
and would abstain from harassing casual staff or damag-
ln%company proper&v.

nion spokesman Jeremy Daphne said it had been a
negotiated settlement. The OK had withdrawn its de-
mand that strikers remain 500m away from company
premises, he said, which allowed picketing to continue.

The court order is also subLect to Saccawu’s right to
challenge OK’s ejectment of the strikers from its prem-

eg.
Thousands of Saccawu members have been on a wage
strike for almost three weeks, — Sapa.

esom't eef
A RAND Supreme Court order was granted to OK Ba- -
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OK BAZAARS has informed the SA
Commercial, Catering and Allied Work-
ers Union that it is to close four more
stores within weeks and that 12 others
are candidates for closure.

And as the OK smrike moves into its
fourth week, further industrial action
looms in the retail sector.

On Wednesday conciliation board
hearings on a wage dispute at Checkers
broke down and was adjoumed with the
parties widely separated.

Next week a CB sits to resolve a wage
battle at Edgars, and about 3 000 work-
ers at 44 hotels in the Southern Suns
group are 1o ballot on strike action, glso
over pay.

Describing the OK closure threat, re-
layed 1o the union in a letter this week, as
“devious and dishonest”, Saccawu offi-
cial Jeremy Daphne said the OK had held
back the information until wage taiks,
and was now using it as a “bargaining
chip”,

OK industrial relations executive Ga-
vin Brown could not be reached for are-
action, Earlier he said that the closures
were in terms of the OK s rationalisation
programme, but had been brought for-
ward because of the strike. He declined
1o say which stores were affected, saying
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Under Sm watchiful gaze 2 Von Brandis ... ox mmnmma strikers march
through the city Picture: AVIGAIL UZI

the issue was “t00 delicate™. @ About 800 workers vacated nine
In other developments in the OK sirike  stores inthe PWV after an aZreement be-
yesterday: tween the union and the company was

more stores

made an ‘order of the Supreme Court.

OK had backed its original application
Tor the eviction of strikers with numerous
allegations of harassment, intimidation
and assault, The union stressed that it
had not admitied these.

©Union official David Molele and four
OK strikers were arrested on charges of
holding an illegal gathering while walk-
ing in the street, according 1o the union.
Police confirmation and comment could
not be obtained,

The union estimates that more than 170
workers have been arrested since the
strike started.

@Seven sirikers appeared in the Pre-
ﬁo_._.w magistrate’s court on charges of as-
sault.

Yesterday, Saccawn held a eritical head
office meeting to decide how to proceed
with the strike, following a two-week
consultation with workers in the regions.
The outcome was not known, but sourc-
es said it could result in an approach to
management for fresh negotiations,

At Checkers, the union is demanding
R172 across-the-board and a mininmum
wage of R890, agairist the company’s of-
fer of R118 and R748. Industry sources
said that soon-to-be-published company
figures would reflect its financial straits.

N




From LOUISE FLANAGAN
CISKEI'S first legal
strike began this week

when 130 workers
downed tools at the
Ciskei Milling Company.

The strike followed an un-
success{ul conciliati ard
hearing last week.

It is the first case which
the conciliation board, sel up
in terms of Ciskei's new
labour law, has heard.

The company has agreed
to pay workers an cxtra
R19,50 aweck. This brings
the basic wage to R109,00,

The workers are demand-
ing that the agreement be ex-
tended to cover contract
workers and that e increase
is backdated ¥ Lo\ - AR

Although the Food and
Allied Workers' Union
(Fawu) is organising at the
company, the workers were
represenied by a worker's
council at the board hearing
because the union has not
yet won official recognition.

Amicable end m@
‘controlled’ strike™

THE recent national strike at Metro Cash and Carry
was marked by extraordinarily amicable rclations
between the company and the South African Com-
mercial, Catering and Allied Workers’ Uniea(Sac-
cawu) G bl 2318 246440 g_'d)

Both union officials and management used adjectives
like “peaceful”, “amicable” o describe the strike.

This surprising state of affairs is attributed largely to
innovative strike rules hammered out belore the strike
began,

Eight pages of sirike rules were negotiated a week be-
fore the strike — the first in the company's 22 year
history.

It was the first time in the industry that a set of rules has
been negoliated,” said Mr Piet Strydom, human resources
director for Metro Cash and Carry.

Punch

“The rules didn't take the punch out of the strike, but
they did put controls on what the company and union
could do,” Strydom said.

The rules governed the conduet of about 4 500 workers
at mote than 100 stores and warchouses throughout the
country.

The strikers were given free access to staff canteens — a
flashpoint in other strikes in the industry.

One rule required the company to provide a reasonable
number of toilets and changing rooms for the strikers,

The union agreed to prohibit their members from inter-
fering with customers, while the company undertook 10
prevent customets [rom intimidating the strikers.

The strike, which was scttled after mediation, produced
some other interesting developments:

Striking employecs were paid for a “cooling-off day™ on
condition they reported for work the day after the settle-
ment was announced.




By DICK USHER
Business Staff

CRUCIAL decisions affecting
about 600 000 workers in four in-
dustrial sectors will be taken at a
major union conference this
weekend.

The National Union of Metal-
workers (Numsa) second national
bargaining conference in Johan-
nesburg will deliberate progress
in four sets of negotiations: metal
and engineering, tyre and rubber,
auto manufacturing and the mo-
tor trade.

It is a follow-up to February's
first national conference which,
in a step towards unifying the
four sectors in which Numsa is
involved, laid down positions and
guidelines for this year's negotia-
tions.

The vital element emerging
from the conference was that the
. bargaining committee for each
sector would no longer have deci-
sion-making power on settle-
ments or deadlocks, but these
.would have to be referred to a
further bargaing conference.

After last week's sixth round of
negotiations in the metal indus-
try, the Steel and Engineering In-
dustries Federation (Seifsa) is-
sued an optimistic statement that
“considerable progress” had been
made in negotiations,

Seifsa said employers' final of-
fer on wages ranged from 15 per-
cent (R1,24 an hour) for artisans
to 18 percent (64c an hour) for la-
bourers.

In the three other sectors, a
Numsa spokesman said some
progress had been made on some
issues but not on others.

While the ultimate drive is to-

wards centralised bargaining
around common demands, Num-
sa’s position is that it wants to
see satisfactory progress towards
those goals this year.

The union’s key demands in-
clude across-the-board increases
of at least R2 an hour, a 40-hour
working week, a limit on over-
time and agreement not to imple-
ment the 1988 amendments to the
Labour Relations Act.

This weekend's conference will
hear report-backs from each sec-
tor on progress in negotiations
and will deliberate further ac-
tion.

Complicating the picture is the
government’s decision not to go
ahead with legislation this year
to amend labour legislation in
line with the accord reached by
the South African Employers’ Co-
ordinating Committee on Labour
Affairs (Saccola) and the two
union federations, Cosatu and
Nactu.

Numsa, a Cosatu affiliate, is
the major union involved in all
four sectors, although Nactu affil-
iates such as the Metal and Elec-
trical Workers Union (Mewusa)
and the Steel, Engineering and
Allied Workers Union (Seawusa)
have a significant position in the
metal industry talks with the
Steel and Engineering Industries
Federation (Seifsa).

Paralletling Numsa’s position,
another Cosatu affiliate recently
took decisions on centralised bar-
gaining at a social security con-
ference.

The South African Commercial,
Catering and Allied Workers
Union {Saccawu) considered long-

term strategies including indus-
trial councils covering all work-
ers in a sector or centralised
bargaining with groups such as
Tradegro, Metro and S A Brewer-
ies, which controis OK Bazaars,
Edgars and Sales House,

Ccawusa is presently on strike
at OK Bazaars, is in dispute with
Checkers and starts talks with
Wooltru this weekend.

In the medium-term, Ccawusa
is to press for the same demands
on wages and service conditions
to be presented at all negotia-
tions.

Another decision taken at the
Saccawu conference mirrors a
stance by another Cosatu affili-
ate, the Chemical Workers' Indus-
trial Union (CWIU).

As part of its push for social
security, Saccawu decided on a
campaign for national provident
funds in the commercial and ca-
tering sectors.

CWIU has for about the past
two years been engaged in per-
suading employers to join the
Chemical Industry National
Provident Fund and has in recent
months run several strikes over
the issue.
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JUDGMENT in the the SA Commercial
Catering and Allied Workers Union -
{Saccawu) application for an order declar--
ing OK Bazaars’ conduct an unfair labour

Judgment in—.'O_Kﬁi%ij(éfaction today@

Eractice by the Johannesburg Indus stewards constitute an unfair labour prac-
ourt is expected today. 7 2\ \ tice,” he said.

According to Saccawu spokesnian
emy Daphne the uﬁ’gent application was
brought on Friday. % \Dew -L(T ‘:&10

“The union maintains that the altering of
the practice of striking workers havin
access to canteens and other designate
areas durlng business hours; the refusal to

rant union officials immediate and unhin-
ered access to striking workers and the

. . WILSON ZWANE |

"refusal to allow tele?honic communica-
. tions between union officials and the shop

Saccawu also warned that the OK Ba-
zaars could be hard-hit if the strike action
was not resolved by Wednesday this week,
as OK’s June sale wag scheduled to start
tomorrow. .

But OK spokesman Gavin Brown said
“appropriate arrangements” to minimilse
Saccawu'’s action had been made.

1

O To Page 2

OK strike ™22 ul40

However, Saccawu had given the chain
store an opportunity to avert further and
more intensified conflict by calling for a
meeting on Wednesday, _Daphne said.

He added that the union also expected
OK’s holding company _S‘AB‘ to step in and
start “taking responsibility” for the settle-

ent of the dispute. _
mOn Friday sthikers at OK stores in Jo-
hannesburg told Business Day the black

K%\ﬂ)h From Page 1
communily was responding “nicely” to

calls not to buy Irom the OK's outlets.

Brown admitted that sales in the central
business district areas, especially in the
Transvaal, were noticeably affected. He
said the drop in trading was caused by
pickets intimidating customers.

Brown added that OK had indicated, in
principle, its willingness to meet Saccawu.
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Bazaars management has  stores, all
agreed to meet the South Afri. Strikers.

(Saccawu) to resolve the na- OK's cond
tional strike which entered its an unfair

Comipany spokesman, Mr* is R620 a
vitation to re-open talks on ' board and

Thursday. instead of tomorrow. years of S
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23rd day today. ' " OK’s present minimum wage

month

Gavin Brown, said yesterday - Saccawy js demanding an jn.
OK had accepteq the union’s in- crease of R160 across-the.
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Court to rule tomorrow
on application against OK

JUDGMENT is scheduled te be delivered
tomorrow on the SA Commereial, Catering
and Allied Workers' Union’s (S8accawu) ur-
gent Industrial Court application against
OK Bazaars, '

The union applied for an order to declare
some OK actions an unfair labour
practices.

Saccawu organiser Jeremy Daphne said
the OK actions included not allowing strik-
ing workers access to canteens and other
designated areas, refusal to grant union
officials immediate access to workers at
OK stores, and failure to allow telephonic
communication between officials and shop
stewards at stores.

OK spokesman Gavin Brown said he had
no comment abont the pending decision.

In response to Saccawu's proposal to
continue wage mnegotiations tomerrow,
Brown said he “welcomed the deciston and
looked forward to the meeting later this
week”, although he could not verify when it
would take place.

Daphne yesterday reiterated the union’s

| bANIEL FELDMAN ]

demand for a R160 across-the-board
increase.

“OK’s present minimum wage of R620 a
month is R359 below February’s supple-
mented living level (SLL) figure of R979 a
month for a family of six living in Johan-
nesburg, Even if the company meets our
increase demand, the minimum wage will
be R199 below SLL’s figures. OK workers
cann ord a lower increase,” he said.

Hostilit

he strike, now in its fourth week, still
involves about 7000 striking_workers a
131 stores nationwide. 4@@) t 24)
- Little progress has been'made inr -
ing the original dispute over wage and
living conditions during the past few
weeks, and the strike has been marked by
continued allegations of violence, numer-
ous arrests and growing legal hostility be-
{ween the company and the union.
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K, union to
bid to end-23-da

ke
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The Argus Corre%rtl{den b/%' Last week OK instituted le-

JOHANNESBURG, — OK.,
Bazaars management hasi,.
agreed to meet the South Afri~'
can Commercial Catering “and*’
Allied Workers . Unién
(Saccawu) to resolve the na-'.
tional strike which entered its ":
23rd day:today. .

Company spokesman, Mr’
Gavin Brown; said yesterday -
OK had accepted the unjon’s in-
vitation to re-open talks on
wages.and working conditions:
but proposed a meeting on
Thursday, instead of tomorrow.

¢, 0OK's

gal proceedings at 11 of its

stores, alle
strikers, .
" On Friday Saccawu applied
for a court order declaring

ging misconduct by

‘0OK’s conduct during the strike

an unfair lahour practice.
« UK’s present minimum wage .
is R620 a month
; ‘Saccawu is demanding an in-
crease of R160 across-the-

* board and a minimum wage of

R800. Management offered
R115 to R145 depending on
years of service. o
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Two more stores to 802
OK accelerates closuré

OK BAZAARS has accelerated its ‘pro-
gramme of closing marginally profitgble L DATIEL FELOMAN —'
stores and intends to close two more stores  other stores, or the demographics affecting | |
within the next three weeks, company and  the storeg’ customers had changed, The | .
SA Commercial Catering and Allied Work- company “would attempt to relocate the
ers’ Union (Saccawu) spokesmen con- stores' employees and would do everything
firmed yesterday. possible t0 avoid their retrenchment”.
. In addition, OK’s Goodwood West store = The rate of store closures had been
in Cape Town is scheduled to be closedon speeded up by the strike, he said, but if it
Saturday, was resoived the urgentgv in closing the
The two latest stores which are sched-  stores would lessen and OK would revert
gled to c}iwehclosed are‘ig Prgtoria k:}nd Dur; to the original timetable of closur
an and have a combined workforce o [ .
about 200 emplodyees. One will close in two Negotlatlons (Y
fwﬁgeuls{str;lg:n?&s t;?therm three weeks, Saccawu national organiser Jeremy
g 2 X . Daphne said the unicn ha i notified of
They will be the fifth and sixth stores OK the proposed closures and woul, formulate
has closed this year after the closures of a response to the company today
the Sea Point store in January, the A Saccam nationaf bayrgainin'g team
Bonaero Park store in April and the Fara- met yesterday and would continge fo meet
day and Goodwood West stores this month, today in preparation for the resumption of
About 17 stores were targeted by OK at wage negotiations with OK tomorrow,
the start of this year for closure over a 12- Judgment is scheduled to be delivered
to 18-month tmespan. ) ‘foday on_ Saccaww's urgent Industrial
H OK spokesman Gavin Brown said the Court aﬁplication against OK. The union

proposed stores were chosen because they  has applied for an order to declare some
were no longer profitable, were older than company actions unfair labour practices.
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ourt rejects Saccawu’s applicafio

THE Industrial Court
yesterday dismissed

an application by the.

South African Com-
mercial Catering and
Allied Workers’
Union over the right
of striking members
to enter OK Bazaars’
stores. '

The union had sought
to overturn 11 Supreme

Court orders forbidding
its striking members from
entering the chainstores’
shops.

About 6 500 Saccawu
members have been par-
ticipating in a 25-day
strike 'at OK Bazaars
stores nationwide in sup-
port of improved wages
and working conditions.

COK Bazaars’ industrial
relations spokesman Mr

Gavin Brown said yester-
day’s Industrial Court de-
cision meant strikers
could not enter 11 OK
Bazaars stores.

Strikers at these stores
would also have 1o
refrain from any alleged
intimidation of non-
strikers, customers or sup-
pliers’ vehicles,

In the application, Sac-

cawu questioned the right
of the company to deny
its members access to the
premises, saying it con-
stituted an unfair labour
praclice.

Brown said a.Tieeting
between the compary and
Saccawu would stiil take
place tomorrow morning
to try to resolve the dis-
pute. - Sapa.
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CONSUMER boycotts
and stayaways have cost
two supermarket chaing
losses of over R25 mij.

lion in the past four -

months,

Checkers has been the
worst-hit by sporadic
Countrywide protests and
has claimed a loss of turn-
over of over R20 miilion, .

Pick'n Pay has calcu.
lated losses amounting to -
RS million, .

A spokesman for OK
said its outlets had been
affected by unrest-related
protest action byt
declined to comment on
the effects on the com-
pany as a result of srike
related activity,

R20-m loss

Sergio Martinengo,
managing director of the
Checkers Group, yester-
day said that since mid."
February slayaways and
boycotts in 17 areas coun-
trywide, including
homelands, had cost the
Group a loss of turnover
of over R20 million,

t

A

The Checkers Group
was concemned about the
possible effects of
Cosatu’s planned work
stoppages, due to take
place on July 2 and July
7. in sympathy with the
Natal conflict,

“There is no doubt
that even this would af-
fect our tumover, While
at this time I don't have
figures, we are taking
Steps to lessen the
damage,”” he saig.

In order 10 circumvent
the expected damage that

may be caused by the July

protest, the Checkers
Group plan to man thejr
. stores with casua staff on
the designated days and
stock its branches the day
before, said Martitiengo,
The area worst-hit by
consumer boycouts and
work stayaways in the
Past months was Tempa
in Bophulhatswana, he
said,

s

MARTINENGO
Checkers

Some of the other
areas significantly af-
fected by boycotts and
Stayaways include
Welkom, Louis Trichardt,
Klerksdorp, Groblersdaal
and East London, Hgw.
ever, Johanncsburg was
the only area that did not
suffer the strain of protest
action, he sajd,

If the boycotts and
Slayaways continued, the
Checkers Group may
have to assess the
viability of continuing
business in 2 particular
area, said Martinengo,

“*We will have 10 as.
sess whether a particular
store will remain viable or

whether we have 1o close
temporarily, However, we
don’t intend closing any
stores in the near fy-
ture,”” said Martinengo.

Pick *n Pay chairman,
Raymond Ackerman, said
that consumer boycotis
and stayaways had af.
fected several of jig ott-
lets, mainly jn Bophu-
thatswana and Ciskes;,

The total damage has
cost Pick'n Pay a loss of
about RS million in terms
of loss of lumover, Ack-
¢rman said,

ACKERMAN
Pick 'n Pay

The financial direcior
of OK, Brian Borcherdes,
said OK slores were sig-
nificantly hit by unrest re.
lated protest action, par-
ticularly in Bophutha-
tswana and Nalal during
March and February.

Borcherdes declined 1o
comment on the effects
on the company as g,
result of strike refated ac-
livity, « Own Correspon-
dent,
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THE SA Commercial Catering
and Allied Workers’ Union’s
(Saccaww) urgent application to
the Industrial Court against OK
Bazaars was dismissed yester-
day, but Saccawu national organ-
iser Jeremy Daphne said the ap-
plication had still been “partially
successful”.

The application was dismissed be-
cause the presiding officer was not

order sought was not granted, an
the urgency of the matter was th
not accepted.

However, Daphne pointed out the
case's merits .were not guestioned,
which would enable the union to

make the same application in terms

|Court dismisses,
1on against

convinced that irreparable harm
could be done to the union if tl;@

. 60

| DANIEL FELDMAN |

of Section 43 of the LRA for inferim
relief.

He said the presiding officer had
agreed that the union was entitled to
appear at the Industrial Court to
chailenge the fairness of OK’s con-
duci, even though it may have ap-
peared to be in conflict witih\a

Supreme Spurt order.
. (e
) eetin

",\ Also, Daphne interpreted from the

ecision that “prima facie union
members had a right to remain on
OK premises and thus removal from
stor’es may be an unfair labour prac-
tice”.

OK spokesman Gavin Brown said

- 1

union
OK

the judgment in the case stood for
itself.

“Af this poini, we're just turning
our minds to the meeting today, and
hoping to start the megotiation pro-
cess which will lead to the end of the
strike,” he said.

Saccawu will meet management
this morning in an attempt to settle
the wage dispute.

The union is still calling for a R160
across-the-board increase, and a
minimum monthly wage of R800.

During the course of the 25-day
strike, 214 people have been arrested
and approximately 33 workers dis-
missed, according to union figures.

More than 7000 employees are
still on strike at 133 OK stores
nationwide.

—Sa——

ATLANTIS BUYERS' CO-OPERATIVE
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THIRTEEN workers were
injured *}vhen police
baton-chargéd about 250
Edgars employees p;cket-
ing, outsxde the company S
! pea q’uarters in" Crown

The workers were

13 Injurggln q MO-

TS

demonstratin m support
of their demands, which
include 2 R200 across-
the-board increase, . a 40
,Ipercent staff; discownt and

better workmg condmons-| :

I Mines, Joha nesburg yes-~
terday. B\ i

Those ,m)ured " ere,
treated at Hﬂ!brow'Hosplw i
ntal and d;scharged g

p . CA3]

‘A pohce spo'kesman:
Zonfismed_ the' i cde,nch

a_f'_,

' :'saymgc«pohce h%d,; en

'-actsom agamst \%orkers

who took part m an megal
mal'ch e S ‘LML g
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OK BAZAARS STRKE :
still circling 177"+

In a significant turn of events, the striking
SA Commercial, Catering and Allied Work-
ers’ Union (Saccawu) last week called for
the resumption of wage talks with OK Ba-
zaars.

However, the union also applied for an .
Industrial Court order declaring the com- .
pany's conduct in the bitter dispute an unfair
labour practice. The result of the application
was ecxpected as the FM wem_togss.

31
Hindrance T
The union's Jeremy Daphne argued that
" the unfair labour practice was constituted
by: the withdrawal of striking workers® ac-
cess to canteens and other designated areas
during business hours; thé failure to grant
union officials immediate and unhindered
access to striking workers at stores; and the
refusal to allow phone calls between officials
_and shop stewards at stores.

The application follows an agreement be-
tween Saccawu and OK last week that strik- .
ing workers vacate nine of the company’s
Witwatersrand stores (Alberton, Benoni,
Benoni Hyperama, Cresta, Eloff Street,
Roscbank, Hillbrow, Randburg Hyperama

and Sandton Hyperama).

The union also undertook not to obstruct
the normal operations of OK'’s business and
to stop harassing shoppers and workers or
damaging company property. But it main-
tains the right to challenge the eviction of
striking workers from company premises.

Daphne stressed last week that the agree-
ment was undertaken without the union ad-
mitting to numerous allegations made by the
company. He claims the company prevented
the union from carrying out investigations of
alleged misconduct; and issued notices 1o
strikers at stores the union had visited, order-
ing them to leave the premises.

OK industrial relations executive Gavin
Brown counters that the company had asked
for the removal of striking workers, not a
union investigation; and eviction was only
sought where continued intimidation, vio-
lence and vandalism “were beyond the capa-
city of the union to control.”

Brown argues that the union’s Industrial
Court application is “an attempt to overturn
a Supreme Court order made with the con-
sent of both parties.”

The union says workers at the Grahams-
town and Tzaneen stores have joined the
strike, taking the number of stores involved
to 131. It says 212 workers have been arrest-
cd since the strike began four weeks ago.

Brown has disclosed that the strike has
affected trading, particularly in the Johan-
nesburg CBD, where a drop in sales has been
reported. He said he was unable to give

FINANCIAL MAIL JUNE 29 1980

percentage figures. The company has al-
ready announced that four more stores are L0
be closed within weeks and that 12 more are
scheduled for closure. Brown says the clo-
sures are in line with the company’s rational-
isation process and have been brought for-
ward because of the strike.

Daphne criticises the company’s approach
on store closures, repeating the charge that
the company withheld information on this as
a “barpaining chip.”

Brown confirms that both parties have
indicated their willingness 10 resume negoti-
ations, adding that the company “is not set-
ting any preconditions to the talks.”

On Monday, the union repeated its R160
across-the-board demand. “OK’s present
minimum wage of R620 per month is R359
below the Supplemented Living Level of
R979 per month for a family of six.” Even if
the company met the union’s R160 demand,
it would still mean wages R199 below that
level, says the union.




. Spirits and Allled Workers
terday voted overwhelmingly in favour of nnouncement on

.ing and Allied Workers’, Union

- ;. it

Winery work
MEMBERS of the National Union of Wine
SNuwsaw) yes-

a strike, while the SA Commercial Cater-
Saccawu)
resumed wage negotiations with OK Ba
zaars and announced that it intended to
hold a strike ballot at Cueckers next week.

For the past two weeks, Nuwsaw has

. been conducting a strike ballot against the

SA Wine and Spirits Industry Employers’

' Association after a hreakdown nnu
wage negotiations. {30 29{b[ 70
mployer spokesman Riaan ge!

' advocated strike action.

said he had been informed by the union
yesterday that 2816 members (76%) had
The union offer
was accepted by 884, and 159 ballot papers
were spoiled.
pl(geu from 83 winerles and depots.;

e did not comment on what the em-
ployers' response would be, pending an

(ﬁI;S Want

he workers represent em- .

strike
- DANIEL FELDMAN |

proposed action by the
union. Nuwsaw representatives were ug-
vailable for comment last night.
Earlier, Nuwsaw president November
osi said if union members voted to
strike, it “would be timed to create the
most impact on the liquor industry”.
The unton has demanded a R40 a week
across-the-hoard wage increase as well as
"7¢0 working days annual leave after 10

, .7 ears’ service, with increases made retro-

spective to April 1. Current wages range -
from R178 to R199 a month. '
The employers offered a R33 a week
across the board increase, and extra days
of leave depending on years of service. The
union and employers had Frevlously
reached compromise on maternity and pa-

C%Jﬁve, and the reduction of labour

&

Strike

hours to 44 hours a week. © |\ l"&omo

After resuming wage negotiations
terday, OK and Saccawu representatives
agreed to adjourn the meeting until July 6.
OK spokesman Gavin Brown and Saccawu
national erganiser Jeremy Daphne refused
to release defalls of the ne§otiations.

The strike continues at 13} stores, in-
volving around 7 000 workers, Daphne said
the union was proceeding with its Section
43 application to the industrial court to
declare OK's conduct an unfair labour
Practice, and was also waiting for a reply

rom the police commissioner regarding
the legality of the union’s pickets.

OTo Page 2 ' !
W ] From Page 1
After a conciliation board expired yes:
terday between Saccawu and Checkers, the
union announced intentions to conduct a

strike ballot next week, according to
Checkers spokesman Adele Gouws. ;

She said Saccawu rejected Checkers' fi-
nal offer earllier this week of a R135 across
the board increase on July 1, and a further,
R5 increase on January 1 1991, This would
have meant a minimum salary of R770 a
month by the beginning of next year.

. The union has demanded an across the
board increase of R165 and a fixed mini-
mum wage of R830 a month. .

4 ..

s 1

1 41
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A group being to over 1 000 Edg;ars workers from the Johan '
! ¢ neshurg and Reef areas -
charged and teargassed while staging a picket outside the Edgars headquarters at Edga‘r"dt:ewereatjm)
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Checkers workers’ |
strike ballot begins

DANIEL FELDMAN \H\

A STRIKE ballot conducted among
employees of Checkers would begin
today, a spokesman for the SA Com-
mercial Catering and Allied Workers'
Union {Saccawu) said. P \Qv¥ ‘l-\l‘nr\yt\ﬁ
The unton is demanding a salar
increase and more perks. The com-
any has offered an across-the-board
increase effective from last week.
Sapa reports that Saccawu de-
clared a dispute on Friday with the
SA Creamery, Cheese Association.
A Saccawu spokesman said the
compang falled to improve its offer
of a R130 across-the-board increase
Lﬁld a R790 minimum monthly wage.




————.

o

| Sac‘ob éd\}is

THE SA Chamber of Business (Sacob) has
advised employers to adopt a “no work, no
pay” stand on today’s planned naticnwide
stayaway which, at the weekend, was
shapil;‘% into a major test of strength for
the ANC.

Sacob joined a growing list of organisa-
tions to come out against the controversial
ANC/Cosatu stayaway call, saying it did
not believe the planned action would help
end violence in Natal.

Any disciplinary steps should be taken
in terms of well-established company poli-
cy and procedures with due regard to the
sensitivity of the situation, Sacob said at
the weekend.

Meanwhile, the police announced that

Bjocr 27190

€s No pay

| PETER DELMAR |

large numbers of SAP and SADF mem-
bers would be stationed at strategic
points, particularly on transport routes, to
ensure that the stayaway proceeded
peacefuily.

Sapa reports that Maj,Gen J C van Nie-
kerk, the regional comissioner for Natal
-- the area where possible violence ig
most feared — said security forces would
travel with commuters where necessary.
Joint o[)eratlnn contres would operate at
strategle points and helicopters would
monitor the situation from the air, he said.

The PAC, Azapo, Inkatha and the
National Council of Trade Unions (Nactu)

o )
3l
for stayaw4y workers

have all ceme out against the stayaway,
saying it would only exacerbate strife in
Natal, KwaZulu and other areas.

Federal Independent Democratic Alli-
ance {Fida) president Johan Gogotya also
condemned the stayaway at the weekend,
saying it would jeopardise thousands of
workers' jobs.

Inkatha leaders were due to meet a
Cosatu and ANC delegation yesterday to
discuss “looming violence” connected
with the stayaway call.

All sides have committed themselves to
an SACC code of conduct giving people the
right to go to work or stay at home without

{JTo Page 2

Stayawa

being intimidated.

-

ANV,
o

PAC general secretary Bemnny Alex-
ander predicted at the weekend that the
stayaway would be well supported in Dur-
ban and Port Elizabeth. :

But, he said, it was likely to be much
less successful in other urban centres.

In an attack on the ANC, Azapo saidin a
statement that the previous behaviour of

% Ol From Page 1

ANC supporters left it unconvinced that.
eople going to work would not ber
armed, intimidated or even killed. "

Azapo had gone a long way towards.:
organising a conference on ending vios,,
lence in Natal and elsewhere, and the ANG-
and PAC had already agreed that a plan.,,
ning meeting would iake place later this~
month, it said "

B
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Union challenges Blackchain@

P

. THE Federal Council of Retaif and Allied Workers is to
challenge the dismissal of its 84 members by %
“chain in the Industrial Court on September 20. @

The 84 workers were dismissed in Septemn st

year afler a take-over by new management. They were
locked out and told to fetch their pay and other beneﬁls

‘later, according to the union,

&L
1-Blackchain employees to report to the union 's offices kS

soof as possxb[e o L \k\'ﬁ/\ﬂ\'ﬁ) e

A Federaw spokesman has requestecl the dxsmls§ed

.




Gout e
TARIFF increases at pri-
vate hospitals announced
by Dr E de la Hertzog,
chairman of the National
Association of Private
Hospitals, are un-
acceptable, a union has
said.

Mr Sipho ‘Ngwenya,
secretary of Black Health
and Allicd Workers’
Union of South Africa,
said although tariffs were
to rise, working condi-
tions for workers were not
up to the required stan-
dards.

Union up in arms ov:
rivate hospita

By DON SEOKANE

“There is no housing
subsidy for the workers
and no transport to dnd
from work for nurses on
call. e

“The tise f tariffs at
private hospitals means
that the man-in-the-street
will not afford medical
ireatment at a private hos-
pital,”* he said.

a2

NEGOTIATIONS  be-
tween QK Bazaars and

| fees

{he South African Com-
mercial, Catering and
Allied Workers, Union.
which resumed tast week,
have been postponed 10
Friday. Saccawu official
Mr Jeremy Daphne said
yesterday. §ouwthn Wy

However, the union is
proceeding with the ap-
plication to the Industrial
Court to declare OK’s
conduct an unfair_labour
practice.

**The union s still
waiting for the Com-
missioner of Police 1o
reply to its request regard-
ing the legality of the
union's pickets,” said

Daphne. w
The strikes~which

started four weeks ago
and tnvolves about 6 000
workers at 131 stores, is

| still continuing.

| Saccawu members are

| demanding a R160-
across-the-board ingrease,
a minimum salary of
RS00 a month and recog-
nition of March 21 as a
paid holiday.

The chainstore has of-
fered workers R115 o
R145 a month more and a

. minimum salary of R710
after a year's service.




500. jobs:at OK
“on theline: as-

strike ‘continues

pANIEL FELDMAN ( 3\

OK BAZAARS would retrench at least 500
workers in the PWV area as “a direct
result of the SA Commerctal Catering and
Allied Workers Union (Saccawu) action” if
the strike was not resolved soon, industry
and union sources sald yesterday.
The troubled retatl giant also announced
lans {o accelerate its programme of clos-
ng marginally profitable stores and said
three more stores were scheduled for “im-

minent closure”, ”‘%

OK speokesman Gavin Brown said man-
agement would formally advise Saccawu
by tomorrow on the specifics of the pro-
posed retrenchments. 1

He maintained the cotupsuy was still
open to discussions.

“However, the number of retrenchments
could quite possibly rise if there i3 not an
earlky settiement of the strike,” said Brown.
“Betore the strike began OK pointed out
the fossibility of retrenchments, so this
should not be seen as an opportunity to
break the strike, but as a quite natural
occurrence.”

Saccawu national r Jeremy
Daphne confirmed the union had been told
informally of the retrenchment plan, but
said it was unfortunate the company pro-

osed it “at a point when we are both
rying to find creative solutions to our
dispute”.

e stressed: “To date store closures
have not involved an ‘iob loss. Once the
union has received full information it will
carry out consultations with membership
to formulate a {msitlon." .

OK disclosed the retrenchment plan yes-

O 7o Page 2
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OK jobs®%enee
terday at a meeting with Saceawu repre-
seatatives to discuss store closures. Since
January, OK has closed four stores, and
two others — one in Pretoria and one in
Durban — are to close this month,

Brown said 18 stores were targeted for
closure at the beginning of the year- be-
cause they were no longer profitable, were
older than the other steres, or the demo-
graphics affecting the stores’ customers
had changed. After the three stores an-
nounced yesterday had closed, the remain-
ing nine closures “would proceed with all
due haste”, N

OK and Saccawu representatives wili

meet tomorrow to resume wage nﬁegﬂot:a—

@ g@ﬁ] From Page 1

tions adjourned last Thursday. The strike
involves about 7 000 workers at 131 stores.

In other disputes involving Saccawu
members, strike balloting has not yet been
completed among Checkers employees,
though Daphne said “results so far indicate
an overwhelming majority in favour of
industrial action”, 1t was expected the bai-
lot would be completed togay.

A final meeting will be held today to
resolve the dispute between Saccawu and
Edgars, which involves about 3 000 work-
ers. Mediation is also under way between
Saccawu and Metro Cash 'n Carry and
Frasers Mine stores and warehouses, in-
volving about 6 000 peopie.
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being held at Checkers

*Stores © will. be Knowpr

Hoday. k==
The ballot was taken

after negotiations between

Checkers and the SA

* Cominiercial,* Catering

*Ead RIS Work ere

“Ution*‘broke down last

ok Sovthan 5\ Y|N0
.Rejected

. Negotiations dead-~
 locked when the union re-
Jected an offer of an-
across-the-board increase
or RI35 from July 1 1990

*|iand @ further RS increager
MO TaR T Tod 7 v

Saccawu is demanding -

‘a minimum wage of R330 "

and'‘an across-the-board'?
increase of R165, ’

vrndfoanhiles 9y Cheakis

érs spokesman said the
ballot was being carried .
out in a ‘“‘very peaceful
‘and non-confrontational

_mahner’ - Sapa, . ...,

P



OK Bazaars has ;@‘
threatened stnkmg
workers with retrench-
ment if the strike does not
end soon, according to Mr
Jeremy Daphne of the SA
Commercial, Catering
and Allied ~Workers’
Union. ()

The on “met the
company yesterday to, “*‘J\EREMY QﬁpHN ”f;i

e

" start negotiations on store’ workers in. 13]' SLOTeg st

closures. {pwedn %’(?1‘10 - Daphne’! 'sald ! 'p'e'l’ﬁl'it‘af‘

‘‘“To date, store gion for sirikers to picket
closures have not In-  had been refused in many
volved any job loss. Once  towns, " and cl’aimed‘
the union has received " sthargssment,, of, , Ricketd

(NRR
” full information it "will ‘continues  in oullymg
carry out consultations reglons®, .

with membership to for- The chain store’s ne-

mulate’ a po’s[tllc:n;,.,“ gotiator Mr Gavin Bmwn
Daphne said, * ‘733, m-,.wasunotwammcd:
+ ‘The~ QK ﬁstrlkcmﬁfa“vm{ &ﬁjfb Mgb
volves more thaﬁ"?"ow*ﬁ“‘s“““'"“*“‘ﬂr ;

L3N ) dy!u-.m.-
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Che

ers braced for

national strike action

CHECKERS management is braced for a
nationwide strike to commence today, fol-
lowing the results of a strike ballot re-

* leased yesterday in which about 80% of SA
Commercial Catering and Allied Workers’
Union (Saccawu) members voted in favour
of industrial action.

And in unrelated action, more than 5 000
National Union of Wine Spirit and Allied
Workers (Nuwsaw) members were locked
out of liquor companies nationwide, while
Southern Sun/Holiday Inn secured an inter-
dict yesterday entitling the company to
evict striking Saccawn members from its
Transvaal hotels, '

In the case of the Checkers dispute,
Saccawu national organiser Jeremy Daph-
ne said approximately 7200 of the 9200
ballots cast favoured strike action. Of
Checkers 15 000 Checkers employees at 177
gtores, almost 11 090 are Saccawu mem-

ers.

Checkers spokesman Adele Gouws con-
firmed the resuits of the ballot, but would
not elaberate on management’s response,

Meanwhile, OK Bazaars and Saccawu
representatives will meet today in an at-
tempt to resolve the strike of 7 (00 empioy-
ees at 131 stores,

And a dispute was declared with Trador
Cash 'n Carry, paving the way for strike
ballots to be conducted among 1000
Saccawu members next week, Durhne said.

He sald negotiations were still taking
Blace with Edgars, and strike ballots could

e conducted soon if negotiations failed.
Approximately 3000 Saccawu members
are involved in the dispute.

Yesterday more than 5000 Nuwsaw
members were locked out of liquor eom-

DANIEL FELDMAN
and OWEN MAUBANE

panies nationwide by SA Wine and Spririt
Employers’ Association member indus-
tries.

Nuwsaw president November Nkosi said
employer representatives would meet
union leaders today.

The lock-out follows a 76% vote In favour
of strike action by union members last
week. The 5 400 employees have been con-
ducting a go-slow this week at 83 wineries
and depots, and a decision on when to go on
strike will be made today,

Employers’ Association spokesman
Riaan Kruger said Nuwsaw members at 10
of the depots had accepted the employers’
offer, but the totzl number of affected em-
ployces was only a few hundred.

Peaceful

In the PWV area, 1200 employees were
locked out of the Distiller’s and Stellen-
bosch Farmers Winery in Wadeville,

Nuwsaw general secretary Fatima
Mandy said mest of the lock-outs were
peaceful.

MATTHEW CURTIN reports that South-
ern Sun/Holiday Inn secured an interdict
yesterday from the Pretoria Supreme
Court entitling the company to evict strik-
Ing Saccawu members from all 19 hotels In

the Transvaal.

Yesterday over 5 500 union members at
39 hotels countrywide continned industrial
action over ‘pa and conditions.

Company industrial relations spokesman
Carl Ludick said management was consid-
ering strategies last night.

EE—————
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THERE is a strong
possibility of retrench-
menis at OK Bazaars
as the workers? strike
enters its 31st day, the
company confirmed
Yesterday

SA Commercial,
Catering and Allied
Worker Union spokesman
Mr Jeremy Daphne
revealed on Wednesday
the OK had threatened
workers with retrench-

ment if the strike did not’

end soon.

*The union's charac-
terisation of the possible
retrenchment of staff in
the PWV area as a threat
is an unfortunate inter-
pretation of a reality
facing the company.™ OK
spokesman Mr Keith
Horishome said in a state-
ment yesterday.

Reaction

*“The retrenchments
are no more than a natural
consequence of the sjtua-
tion facing the company
in the PWV area where
the strike is at its most
serious.””

He said the retrench-
ments must be seen as a
reaction by the company
lo the effects of the
strikers own activities.

The union had been
advised of the possibility
of retrenchments before
the strike began,

The company sug-
gested that in order to
make the process flexible
and 10 ensure job sccurity
as far as possible, lay-offs
were an ‘appropriate
alternative™’,

Daphine also said

there was an overwhelm-
ing vole in favour of a
strike so far in the Check-
ers strike ballot,

Although the voting
was due to be completed
by Ipm yesterday, Dap-
hne said it was *‘fairly
academic™,

He said if. Saccawu
chosc to take legal action
at this siage, they could
do so.

* Food and Allied

Workers Union members
al Mama's Pies were
locked out yesterday,
the union claimed,

A spokesman at
Mama's Pies confirmed
the incident but said the

issue had been
“‘amicably”” resolved.

The union said seven
drivers had been dis-
missed Jast Thursday for
refusing to deliver pies 10
OK Bazaars. - Sapa

Govt still waiting for
ANC report - Viljoen

THE Government was still wailing for an ANC’s offi-
cial response to the report of their joint working group,
the Minister of Constitutionat Development, Dr Gerrit
Viljoen, said this week.

Viljoen was reacting 10 a report from London in
which a senior spokesman for the ANC, Miss Frene

amendments to the report, but had receiy d no coppment
from the Government. €eg ot \gn [;{y\a\

He said Mr Nelson Mandela had told the State Presi-
dent before leaving for overseas that the ANC would
not react 10 the report before the 10th of this month. He
said in the meantime there had been exchanges between
representatives of the Government and the ANC serving
in the joint working group. - Sapa

Finwala, alleged that the ANC had proposed several -
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FOR SALE

Three or four bedrooms, two bathrooms,
single/double garages, swimming pools.
Large stands,

PRICES BETWEEN R70 000 - R165 000

Contact Anthony 331-1363
After hours 331-1390
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LABOUR RELATIONS FIf 4(4190

Tills down(3! @&/

Against the backdrop of the five-week-old
OK Bazaars strike, labour conflict has erupt-
ed across the retail sector. This week, about
4 500 workers at 35 Southern Sun hotels
went on strike and a strike ballot was being

A erire (D)

conducted among Checkers’ workers after
conciliation board hearings coliapsed.

SA Commercial, Catering & Allied
Workers' Unjon (Saccawu) spokesman Alan
Horwitz says the Southern Sun action hinges
on wages, conditions of work and the rein-
statement of 107 dismissed workers. The
company is offering a R100 across-the-board
increase (or 15%, whichever is greater). The
union’s demand is for a minimum R200 a
month (at present R590) and an across-the-
board increase of R160. It is also demanding
casual workers be allowed to join the union
and an end to sub-contracting labour.

In another development, Saccawu and Ed-
gars last week reached deadlock over wages
at conciliation board level, clearing the way
for a strike baliot. The union wants an
across-the-board rise of R180 a month and a
minimum wage of R950, Bdgar's offer
stands at R155 and R815, respectively,

As the FM went to press, the union an-
nounced it is to hold a strike ballot at Check-
ers, involving 10 000 workers at 177 stores,
based on a demand for a raise of R165
across-the-board, and a minimum wage of
R830 (R650). It rejected Checkers’ final
offer of R135 across-the-board from July i
and a further RS on January 1 1991, which
would take the minimum to R765 on July 1
and R770 next January. *“This meant, in
reality, the minimum income of Checkers’
staff in the next financial year would be over
R800 a month,” says the company. n




THE South African Com-
mercial, Catering and
Allied Workers Union, 2
key player in the wave of
industrial action presently
sweeping the country, has
offered little hope.that its
thousands of striking
members would be
returning to work scon. ‘
If anything, more Sac-
cawu members are ©€X-

e— .

‘No end

pected to join their col-
leagues on strike if pres-
ent trends are anything to
go by, union spokesman
Jeremy Daphne said ina
telephone interview. .
The union's longest
running  dispute s with
OK Bazaars, where be-

tween 7 000 and 7 500

workers have been in-

volved in aﬁlegal strike for

in sight - SacCE

higher wages
stores countrywide since
Junc 4, after conciliation
board attempts to resolve
the dispute collapsed on
May 21.

intense negotiations
between Saccawu and OK.
management, which
opened  on Friday and
which were still going
strong on’ Saturday morn-
ing, were unlikely 0
sesolve the dispuic and so
allow the strikers to reium
to work, Daphne said.

Details

Although he was prc-
vented by prior agreement
from revealing details of
the negotiations, he said
the situation did not look
positive. “‘The dif-
ferences (between man-
agemenl’s wage increase
offer and the union’s

demandy” are €normous.
The negotiations could go
on all weckend without
praducing a result.”’
Despite this, the fact
that Saccawu and oK
were for the first time ne-
gotiating since the start of
the strike over a month
ago, was causc for some
optimism. Labour lawyer
Graham Damant is
mediating in the negotia-
tions. ‘
Daphne said there had
been an incorrect report
broadcast by the SA
Broadcasting Corpora-
tion, saying that the dis-
pute was OVeT. This, he
said. had caused immens¢
confusion because some
sirikers had tried to return
10 work while the strike
was in fact a long way
from being resolved. -
Sapa




Unions expect.
arise.in strikes

Sowetan Correspondent
THE recent spate of strikes in the commercial, catering
and pubtlic sectors is expected to escalate, unions say.

Estimaies by the SA Commercial, Catering and
Allied Workers® Union indicate that 23 500 workers
were on strike at hotels and chainstores nationwide and
a further 35 000 were locked in dispute.

The OK strike entered its 36th day today and talks
between management and the union held over the
weekend failed to resolve the dispute.

A meeting between the parties is scheduled for
tomorrow. o

Checkers management and Saccawu were holding
talks in an attempt to break the deadlock and avert the
company's first legal nationwide strike which involves
about 9 500 workers.

‘The union’s members at Southern Suns and Holiday
Inns, on strike since fast Tuesday, were interdicted on
Friday to vacate company premises in Johannesburg,

Saccawu filed an application in the Industrial Court
yesterday to challenge the evictions.

But management was in the process of applying for
the same eviction order in other regions aflected by the
strike. ,

The Eastern Cape is the region most affected by the
current wave of industrial acion. '

Port Elizabeth’s municipal workers have been on
strike since last week and garbage is piling up in the city
and surrounding suburbs. ;
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I Strikers dig in a

THE OK Bazaars strike
continued yesterday as
talks between manage-
ment and the South Af-
rican Commercial Cater-
ing and Allied Workers

......
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tection will have to be
passed on to developers
and ultimately the
eventual home-owners,''
His  call for (he
authorities to act follows
a report by the SA Feder-
ation of Civil Engineering
Contractors that unrest
had already cost civil con-
tractors R15 million, ex-
cluding the thousands of
rands being spent each
mozth on on-site security.
SAFCEC branch man-
ager Mr Des King said 3

SOWETAN
Correspondent

‘Union failed to resolve
the wage dispute.

The parties met on
Friday and Saturday,
but no progress was
made, the union said,

Jjourned until tomorrow.

About 7 500 workers ™

downed toold on June 4
after a conciliation
board failed to break a
wage deadlock,
The strike affected
135 of the chain’s stores,
Saccawu is demand-

ing an across-the-board4 9

wage increase of R160
and a monthly mini-
mum wage of R800,

Management offered
between R115 and R145

dependin length of
service, i; : lth—s
The union sald-sefile-

" ment of the strike which
enfered its 36th day
today hinged largely on
management’s willing-

The talks were ad-“~pess to increase its offer.

Saceawu was also in-
volved in major strikes

“~at Southern Suns Hotels

and Checkers and the

union was in dispute at .

several other chaj
The u

‘that about 35 600 of its

members were locked in

disputes and 23 500

were on strike nation-
wide.

Wﬂbﬁtﬁﬁw‘“‘]

s talks fail
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‘battle t64

| :The:Argus Coriespandent®{< 1o/ (3, -

- JOHANNESBURG.,— .Survival has"become .
|.-more important for ‘the striking' OK' Bazaars-
J workers as the company management and. the
§ South African Commercial and Catéring Work- -

ers Union (Saccawu) fail to reach.a settlement.
| on the wage dispute. " T

For some of the ‘striking workers picketing
outside the OK shops around Johanneshurg, -
begging, vegetable vending, “piece” or caspal .
jobs and gifts have kept them going, while oth- -
ers hope for an early settlemént as their bank
balances shrink each day.

‘It is difficult for the workers as a lot of
them have to rely on contributions from sym-
pathisers,” said Mr Arthur Mackenzie, a strik-
ing worker. He said his relatives. were kelping
him out, S \

“But I am afraid it will soob be difficult for
them to pravide for their families as well ag
mine,” he said: ., .. i o

Mrs Octavla Tshabalala said her family op-
derstood the situation. “My children, for in-
stance, have accepted that they now have to eat
cal:lbage aid pap instead of steak and rice,” shie. i
said. C ‘ T,

A picketing shop.

g ing shop steward said ke was not .
Worried ahout the short-term suffering as a re-
sult of the strike, “To me realising our long-
.term goals as signified by our demands is'more
important,” he said. -
= ﬁm‘




of ‘the SA Commercial,
Catering 'and Allu:
Workers Union - about a
thu-d of the union’s total
membershlp - are

“presently on strike in the
retail industry.

- Hard-hit by the sirikes

are Checkers (9 000 em-
ployees) and South Affi-
-can Breweries’ sub-
sidiaries OK Bazaars and
Southern Suns Hotels, .
where about 12" 000
workers  hive embarkcd
on mdustnal action,

The “disputes at the
Tetail companics revolve
1*a_round Saccawu’s
i“demands for across-the-
board increases -between
E 'R100 and R200. .

=
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firmed the detention of
i 55 striking workers at

B the OK Bazaars store in ler emergency regula:
Garar'lk.uwa. ) @ tions for allegedly hold-
: Liaison officer fo ing an illegal meeting at
i the Bophuthatswana po- the store.

H lice Colonel David A spokesman for the

| George said the employ-  South African Commer-
| ces were being held un-

SOWETAN Wednesday July 11 1990 .

cial, Catering and Allied

at the Garankuwa OK J
store were arrested at B
about 2pm last Thurs- 8
He said the union's
lawyers had been §
briefed. Strikers were at
Garankuwa, Loate, g
Bethanie and Jericho §

—mP0lice stations,

”r
"



THE country’s retail and
hotel industries have been
rocked by a wave of labour
disputes involving up to
24 000 striking workers, with
another 5 000 workers poised
to enter the fray over wages
and conditions of service.

Wage demands articulated by
the Cosatu-affiliated SA Com.
mercial, Catering and Allied
Workers Union (Saccawu), ar-
rayed against Sanlam and SA
Breweries-owned companies, lie
at the heart of the strikes.

Employers most affected by the
large-scale work stoppages in-
clude the Southern Suns/Holiday
Inns hotel group, where some
6000 workers at 41 hott_als
counfrywide have been on strike
since July 5.

Hopes that the labour dispute
will end soon were boosted by
agreement by both the union and
the company to enter mediation
on Thursday or Friday this week.

Up to 7000 workers at 130 OK
Bazaars stores have refused to
work for the past month and more
than 300 have been arrested for

o e B a0 @%@?
dustries rocked
by labour disputes

picketing, according to Saccawu
spokesman Mr Jeremy Daphne.

And at Checkers, some 9500
workers at 161 stores have been
on strike since July 8,

The disputes in the hotel
group, OK Bazaars and Checkers
have been referred to mediation.

But as the contending parties
move closer to possible resolu-
tion of their differences,
Saccawu members in another two
major retail groups have edged
closer to full-scale strike action.

According to Saccawu, 90% of
its 2400 members at 30 Trador
Cash and Carry voted for strike
action during a ballot held over
the past two days, and were ex.
pected to lay down tools.

The dispute hinges on wages
and linking retrenchments to
Wage negotiations,

And at Edgars, where Saccawy
represents some 3000 workers,
the union and management are
scheduled to hold final talks on
wages next week,

Another six companies with
Saecawu-linked workforces have
also been drawn into disputes
over wages and conditions of ser-
vice.

These are Frasers, Smart Cen-
tre, Fairways, Metro Cash 'n Car-
ry, Sacca and Clicks, where a dis-
pute was declared yesterday.

Mediation is being held at Fra-
sers, the Smart dispute has been
referred to a conciliation board,
the Fairways dispute will be re-
ferred to mediation today, the
Metro dispute is to be referred to
a CB on July 17 and the Saccea
dispute is also to be referred foa
cohiciliation board, Mr Daphne
said in a statement,

The union will convene a meet-
ing of all unions organised in
SAB to discuss the situation in
the group and its industrial rela-
tions practices.

“The central issue revolves
around the eradieation of pover-
ty and redistribution of wealth.
Attitudinal problems, particular-
ly in SAB, are also an important
factor,” Mr Daphne said.

@ Striking Saccawu members
set up pickets outside five Cape
hotels yesterday. A spokesman
for the union, Mr Beville Lucas,
said the pickets were to protest
against the Southern Sun/Holi-
day Inn group’s eviction of strik-
ers from hotels. — Sapa
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“chain store
1 JOHANNESBURG, .—
; THE SA Commercial,
i Catering and -Allied
Workers Union is- pre-
paring to sue OK Ba-
zaars over the alleged
agsault of a striking
worker in Johannesburg
on Friday last week.
Saccawu claimed in a
statement on Wednesday
Mr Albert Moani was
picketing the Jeppe
Street OK Bazaars when
company security staff
. dragged him into: the
building and, beaf him
unconcious. b
The worker.was then
detained on Friday night
while still in an uncon-
scious state by police at
John Vorster Square,
Saecawu claimed. :
Both OK Bazaars ,and
Johannesburg police
were approached. for
comment on the matter
by Sapa, but the com-
pany’s spokesmen were
“Unayailablg’l and
police 'did, not” respontl
despite being’ provided
with the details. — Sapa
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chain store

JOHANNESBURG. —
THE SA Commercial,
Catering and Allied
Workers Union is pre-
paring to sue OK Ba-
zaars over the alleged
assault of a striking
worker in Johannesburg
on Friday last week.

Saccawu claimed in a
statement on Wednesday
. Mr Albert Moani was
picketing the Jeppe
Street OK Bazaars when
company security staff
dragged him into the
building and beat him
unconcious.

The worker was then
detained on Friday night
while still in an uncon-
scious state by police at
John Vorster Square,
Saccawu claimed.

Both OK Bazaars and
Johannesburg police
were approached for
comment on the matter
by Sapa but the com-
pany's spokesmen were
“Unavailable” and
police did not respond
despite being provided

with-the details. — Sapa

Iy



* Perceived effete management and lack of
‘identity are perhaps most intensely re-
flected by OK’s embattled labour rela-
tions, Many find this particularly odd in a
firm whose main customer base equates
with its work force —— they’re both black.

What competitors — let alone the
union — have to say about OK’s manage-
ment practices has to be taken with a
pinch of salt. Yet it's revealing.

Jeremy Daphne (see People), bargain-
ing co-ordinator of the SA Commercial,
Catering & Allied Workers’ Union
(Saccawu), which has struck at OK, says
there’s a long history of conflict between
management and the union, “While there
areg always tensions between management
and staff, the relationship at OK is excep-
tionally hostile. We see this as a refiection
of OK’s specific way of relating to us. It
uses antiquated methods.”

The strike (now in its second month,

- though there was a chance of resolution

. as the FM went to press) is fundamental-
ly linked to the firm’s “attitudinal prob-
lems.” This allegedly prevents it from
“prioritising” the wage issue.
+ The company’s “baasskap attitude,”
the union claims, goes back at least to the
earlier damaging three-month strike in
1986-1987. Worker discontent, says
Daphne, was always there, but “The pre-

- sent dispute reflects what’s going on deep
down at shop-floor fevel, which manage-
ment seems incapable of understanding.”

He adds: “With the shift in political
climate and consolidation of the union
movement, workers are more confident

_and determined to fight for their rights.”
Though the company claims it’s really
tried to improve its image, says Daphne,
“al] we've seen is someone who wears blue
jeans and speaks softer than his predeces-

self diplomatically. But it's been as hard-
line and unimaginative as in the past.”

sor, who was incapable of expressing him- -
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OK replies that it takes both sides to
create. a conciliatory environment and
doesi’t believe the union has played its
part — while the company this year fa-
cilitated time-off, transport and didn't
limit the size of the union negotiating
team.'

Continuing the union’s catalogue of
complaints, Daphne says OK only an-
nounced store closures three months into
the negotiations, generating intense shop-
floor hostility. It also switched from an
across-the-board offer 10 a service-related
increase at an advanced stage in the nego-
tiations — at conciliation board level.

“If OK knew anything about industrial
relations it would have approached the
union months before negotiation started.”
(OK says it told the union last year it
intended to correct wage-curve problems
caused by across-the-board increases in
the past cight years.)

The manpower spokesman for one re-
tailing chain has this to say (without
pretending his own company’s industrial
relations are hunky-dory): “OK has
always adopted the confrontational ‘we'll
show you’ approach. Its attitude in wage
negotiation seems to be ‘if you want

OK strike ... a
shortage of goodwill

¥

SACCRNY
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something, drag it out of me.’ It’s a power
play all the time ..."”

It has been suggested that OK's ap-
proach may be influenced by SA Brew-
reries’ tough line in last December's beer
strike, which the company was perceived
to have won, after the MDM interceded
and effectively told the union to settle.

If so, could it be that Saccawu decided
to take on the group of which OK is part?

OK personnel director Keith Hart-
shorne says the company doesn’t believe
in confrontation for the sake of it and
always tries to find compromises. Howev-
er, it has to take a realistic, businesslike
approach. This is determined by harsh
econemic realities in the retail trade.

Shareholders have taken a drop in divi-
dends this year, he points out. The com-
pany has to protect its own and share-
holders’ interests which shouldn't be
confused with simply giving the unions
what they want, he observes.

The company is indeed sensitive to its
customer base, adds Hartshorne. But that
doesn't remove the necessity to stay in
business. On the contrary, “We therefore
have to run a business which is viable.” In
a low-margin sector like food, moreover,
to remain in business requires having to
adjust costs accordingly.

“We would gladly engage in relation-
ship building solutions and have made a
few suggestions along these lines during
this year's discussions,” he says. “The
union's approach to this and the economic
realities of wage-related causes of the,
strike has been dismissive and not con-
ducive to a negotiated settlement. Nor
are numerous incidents of intimidation
and assault by union members on the
majority of workers who have ignored the
call to strike.”

OK remains open to any specific sug-
gestion the union may have to create a
constructive solution, Hartshorne states.

FINANCIAL MAIL JULY 13 1930
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workers would earn below the supplemented
living level, he says.

According to Daphne, there is an “excep-
tionally hostile relationship” between OK
management and its staff, a relationship he
finds astonishing even after eight years of
exposure to OK labour relations.

Yet the union managed “after consider-
able pressure” to extract what was then the
most progressive maternity benefit agree-
ment — as part of its first recoghition agree-
ment — with OK in 1983. 1t provided for a
year’s unpaid maternity leaveand a job-back
guarantee. Parental rights for workers isa

> ' special interest of Daphne’s. Since then,
Daphne and the unjon have negotiated far
more generous maternity (and paterni
terms with Pick 'n Pay and Metro. (¢g2-

Daphne (41) says he comes from a
ordinary, white middle-class family.” He
was born in Dunnottar, Transvaal, and grew
up at Stutterheim in the castern Cape.

He enrolled at university tater than is
usual, graduating from the University of
Natal with a degree in biological sciences
and agriculture in 1975. “A desire to con-
tribute to change in SA™ led him into trade
union work, which he'd begun earlier with
Saturday morning stints at the student-run

seremy oaprne TEDICZD
'Baasskap’ in dispute

Jeremy Daphne, the collective bargaining co-
ordinator of this year's most strike-prone
union, SA Commercial, Catering and Allied
Workers' Union, seems almeost too retiring 10
be at the cutting edge of bitter industrial
conflict. F{*1 13171490
But it's Daphne, rather than general sec-
retary Vivian Mtwa, who's been thrust into
the limelight as the union prosecutes a string
of disputes: the five-week strike at OK Ba-
zaars, action against Southern Suns-Holiday
Inns, Edgars and Checkers.

The strike at OK, says Daphne, centres on paphne . ..
management’s wphaasskap attitude” and low hostile relationships
wages. The average is R750 a month but the
minimum R620 is still R359 below Febru- | law advice office in Maritzburg.
ary’s supplemented Living tevel for a family |  In 1981 he joined the National Union of
of six in Johannesburg. Distributive & Allied Workers. Daphne was
| 7 «Wages are generally low and workers are | employed as an organisc by Ceawusa (fore-

struggling to survive, OK should have priori- | runner of the present union) in the Durban
tised the wage issue long ago.” Even with branch the following year.
R160 across-the-board (the union demand) He observes there are a number of politi-
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RETAINL SECTOR STRIKES

Chain ganging>"" &

The strike ballot at Checkers last Friday
brings to more than 23 500 the number of
Saccawu members out at six companies. The
others are: Southern Sun, OK Bazaars, Sani-
tary City, Win Corporation and Anbecco. At
Checkers more than 8 200 workers are out at
most of the chain’s stores after rejecting an
offer of a R135 across-the-board rise and
R765 minimum. Their demand is R165 and
R830. Talks have resumed.

The union’s Jeremy Daphne says another
15 000 are in dispute with various employers
over wages and there is the possibility of
strikes at Trador, Sacca, Smart Cenire,
Metro, Fairways and Frasers Mine Stores.

Lo

“The situation is a reflection of wide-

- R
41
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spread and accumulative  diSsatisfaction
deep down on the shopfloor, with a history of
low wages and, in many cases, poor manage-
ment attitudes,” says Daphne. He adds:
“The principal issue is a quest for economic
survival and not misdirected militancy, as
alleged by management.”

At Southern Sun tension mounted this
week as the company was granted Supreme
Court notices ejecting workers staging can-
teen sit-ins at 40 hotels. The union is contest-
ing and applying for access. Between 5 000
and 6 000 workers are on strike over wages,

casuaj labour.
The union’s demand is for a minimum

crease of R160. The company offer is R100
{or 15%, whichever is greater) on the present
R3590 minimum. The union says mass dis-
missals at various hotels over the past four
months are “‘an intrinsic part of the strike.”

OK Bazaars’ strike is in its sixth week.
Lengthy mediation and negotiation last
weckend failed to find a breakthrough. Me-
diation is to resume.

OK last week notified the unicn of plans to
lay off more than 500 workers, mainly in the
PWYV, because of the strike. The union de-
mands the withdrawal of dismissal notices.
O Wage bargaining in the melal industry,
where the Main Agreement on labour ex-

employers’ final offer of an 18% increase
(64c/hour) for labourers and 15% (R1,24)
for artisans. Despite rejection of the offer by

mass dismissals, other lay offs and the use of '

R800/month and an across-the-board in- '

pired on June 30, has reached “a critical .
stage.” Seifsa executive director Brian An-
gus says none of the unions has accepted the -

42
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Numsa and other unions, Angus says em-
ployers are under pressure from employees
to implement it. ]
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" A UNION praising mahagement af- |
s, ter astrike? Absurd! But that i pre-
" cisely what happened this week'at. -
“wholesale chain Trador Cash and’
* Carry. oo
. The Trador strike — settled after
two days yesterday,— makes an ind
teresting contrast with other bitter,
+ and prot disputes nder way in'
- the.cominercial sector, - R
- JiSmanagement style can be traced
‘to managing director Albert Koop-
man: well-known proponent of
. “participative Management®, cp.
-authior of Corporate Crusaders and
“oneof the Afrikaners who attended
,,t!_i’é‘_]i987 Dakar talks with the ANC., .
. Iesterday Saccawn praised Tra-
| dor’s “rion-hostile’ approach to its
1,600 strikers, |
| - After Trador closed ifs 30 stores—
to prevent conflict, Koopman says
— workers were allowed to sleep in
company canteens, where they were
catered for; to picket and to move
freely to and from CoOmpany premis.

, . whint,
Trador's Albert Koo man
es. Lhe company was also Jatdsd
fornotusing the'courts, ¢ -

Significantly, Saccawn settled for
the company's final R160 offer, But
it also won the vital concession'that
there will be no retrenchments or
store closures for 18 months, Other
fompanies have linked highgr’in-
creases with retrenchment threats,
Saccawu says, e

Describing himself as 2 “humani.
tarian”, Trador’s Koopman'said the
company’s first strike in no way re-
flected on management’s “‘excellent”
relationship with the union, “Sac-
Cawl is consolidating — we were
caught up in a general upsurge,” he

said,
nm"f'ﬂ‘ .
T
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THEO RAWANA
A HUGE backlog in postal deliveries
has forced the Post Office to look into
the possibility of using private couri
€rs in a bid to speed up deliveries,

Posts and Telecommunications
spokesman Amanda Singleton said
the probability of contracting couri-
ers to iransport mail was being in-
vestigated.

She said the Post Office would

write out specifics for tenderers and
couriers could tender,
e -The couriers will only transport
mail from main post offices to depots
— not do a door-to-door delivery
operation,” she said,

Sapa reports Western Cape deputy
senior director of postal services
Jurie Swart as saying courler con-
tractors had helped to deliver to ru-
ral area depots for some time.

Referring to business complaints
about outdated- sorting equipment
compounding delays, Swart said: “We
believe we have an efficient mail-
sorting system at Cape Town and
technicians are in the process of fup-
ther updating our equipment.”

Postmaster-General Johan de Vil-
Hers said last month the Post Gffice

"was giving urgent attention to the
problem of delays in mail deliveries.

(&= Prohibited

An effort would be made to expand
the in-house transport network and
the transport facilities of courlers,

He said private couriers were not
allowed to deliver mail, “Private
couriers are prohibited from deliver-
ing direct mail to the public or mail
from individuals to private houses.

Deputy chairman of Sun Courier's
holding company Unisery Barry Sax-
ton said Post Qffice delivery prob-
lems could be solved within price
ranges acceptable to the public.

He said his companies had the in-
frastructure for fast and efficient
national delivery, including outlying
areas and small towns.

The Post Qffice could be helped
with major problems areas such as
speed and reliabllity in transporting
mail to post offices, especlally those
in outlylng areas and also in minimis.
ing the sorting delays.

The SA Post and Telegraphs divi-
sion announced on Friday that a pri-
ority matil service between Pretoria
and East London was going to be put

to the test for six months.

lOK ge

OK BAZAARS has‘issuad retrench-
ment notices to 570 employees in the
PWYV area due to the effects of pro-
longed striking by SA Commercial
Catering and Allted Workers' Union
(Saccawu) members!

However, talks will resume this
week between the union and OK,
Checkers, and Southern Sun in an at-
tempt to end industrial action,

OK spokesman Gavin Brown sald
wage negotiations with the union
would continue on Thursday, but the
retrenchments would go ahead as ini-
tially planned.

Affected workers were notified on
Friday that their employment con-
tracts would be terminated at the end
of the month. Brown refused to com-
ment on the nature of the talks, which
have heen held sporadically over the
past two weeks,

Saccawu national organiser Jer-
emy Daphne denounced the retrench-
ments and said the company had un-
dertaken at talks held last week to
consider the union's demand to with-
draw the notices.

As the strike entered its seventh
week, Daphne said the union would

570 refre:

take an improved management offer ~
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to its members for consideration this
week.

The union originally demanded a
R160 across-the-board monthly In-
crease, s well ag an RB00 minimum
monthly wage, while OK offered ser-
vice-related increases and a mini-
mum wage of R710 a month after a
year’'s service.

Mediation between the union and
Checkers is scheduled to resume to-
day. Saccawu has lowered its demand
to a R150 across-the-board incraase,
and managment has offered R138,

Talks between the union and South-
ern Sun continued throughout last
Thursday night and into Friday. The
outcome of the talks could not be
established yesterday.

Daphne also sald the union had
written to Law and Order Minister
Adriaan Vlok “in the light of ongoing
police harassment”, The letter stated
that the arrests of picketers were not
only without any justification in law,
but eonstituted “a gross interference
with workers’ rights to picket”.

. -- Unless arrests were discontinued,

the union would reserve its right to
seek relief in the Supreme Court.

NATIONALISATION of the mining
industry will inevitably lead to a mis-
allocation of resources, inefficiencles
and the detriment of the economy,
says Chamber of Mines senior econo-
tnist David Kennedy.

In the latest edition of the cham-
ber's newsletter, Kennedy said: “The
risks involved in tampering with an
industry that employs over 750000
people and provides some 55% of the
country’s foreign exchange earnings
must outweigh any perceived advan-
tages” & jo~}{} 190

Economic research showed there
were no imperative economic or
financial reasons for nationalisation,
and any government already had the
power and the necessary means to
exerclse fairly effective control with-
out resorting to public ownership, he
said,

In addition, the experiences of
Eastern Europe, the cost of nationali-
sation in Western Europe and the
failure of nationalisation in Third
World countries Hke Zambia and

Burma offered proof that nationali-

Nationalisation of
must hit economy

expert

| DANIEL FELDRMAN |

sation did not work.

Modern economic studies had
shown emplrically that State-con-
trolled industries were almost cer-
tain to be less efficient than private-
ly-owned businesses,

“For private enterprise to survive
and prosper in SA it may be neces-
sary {o depart from its proper and
correct role of aiming to raximise
profit and to take a more active part
in fulfilling socio-economic expecta-
tions,” said Kennedy. ‘

“This may Include altecating more
resources to education and training,
and perhaps even some kind of affir-
mative action employment pro-
gramme. This should help to dofuse
current antagonlsms and help pro-
vide an acceptable face for capital-
ism in SA.”

Kennedy said nationalisation was
not based on tangible economic/fin-
anclal criteria, but was in fact an
emotional reaction to perceived in-
justices.

nes@
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Saccawu plans work’.)
stoppages at firms @

THE South African Commercial, Catering and Allied
Workers Union will embark o a one-hour national
work stoppage at all organised workplaces in the com-
mercial and catering trades in South Africa on Ji uly 27.

The stoppage will take place from 2pm to 3pm and
union members will picket their workplaces during this
o (r o (D

The decision to stop work for an hour was taken at
Saccawu’s first national congress on Sunday.

“The ‘Hour of Action® will highlight Saccawu’s_
living wage campaign and our central demand is for the
right to picket without police or' municipal inter-
ference,””  Saccawu general secretary, Mr Viviane
Miwa, said at a Press conference in Johannesburg'yes-
terday. ‘ Pan

e

farda T L IS [

In addition the unioh is demanding the right 16°3trike
and access to normal company facilities while on strike.
- Sapa. '
chad Y TR



Settlement in Che

CHECKERS managément and Sacea
officials ended the strike at the retail cha
last night after two days of lengthy m
tion talks,

At the time of going to press both si
were still at the negotiating table, but Sapa
reported mediator Brian Currin as saying
the union and management had settled and
were in the process of finalising an
agreement. §, (perv] 20( F19 0O

The strike by 10 000 Saccawu members
at 161 Checkers stores began on July 7
after a coneiliation board hearing failed to

resolve the dispute over wages and .

conditions.
Checkers’ final offer was a R135 monthly

ckers wage strike
3]

] MATTHEW CURTIN ]
(revised during

across-the-board increase

@a mediation yesterday to R140) and a mini-

mum wage of R770 a month_to be imple-
mented by January 1 1991.{ &2 i

Saccawu demanded a Rl ise”(re-
vised during negotiations to R150) and a
minimum wage of R830,

JThe resolution of the Checkers dispute
still leaves more than 15 000 people on
strike in the retail industry.

1 Saccawu is to continue mediation today

- with OK Bazaars and with Southern Sun/-
+ Holiday Inn managements in an attempt to
Tesolve the disputes. '

1 B
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THE SA Commercial Catering and
Pllied Workers’ Union ©'a8 yesterday
gtopped by a Supreme Court order
from staging a protest campaign
against law firm Deneys Reitz, which
Tepresents OK Bazaars and Southern
f:‘.un/Holiday inn in the current
strikes.

Court stops protest
against law firm

L |

ern Suns/Holiday Inns in of court ap-
plications arising from the strikes.
The suggestion that the firm was
responsible for union bashing was
without foundation, amounting to an
attack on the propriety and integrity

SUSAN RUSSELL

+ Saccawu passed a resolution at its ¢~ of Deneys Reitz and the legal profes-

hational congress at Wits last week to &

ponduct the campaign against Den-

sion as a whole,sald Simkins.
“The suggestion that the {firm) Is

'eys Reitz, which it claimed had been ~_ responsible for ‘the disruption of es-
Yesponsible for “ynion-bashing tac- 2

tics” and “disruption of established
%ollective bargaining processes”.
» Deneys Reitz was granted an inter-

tablished collective bargaining pro-
cesses' is equally unfounded.
“The bargaining processes take

Jplace directly between the (union}

Ym order against the union after an g representing the employees, and the
rgent application before Mr Justice ~

Strydom in the Rand Supreme Court.
“ In terms of fthe interim order,
Saccawy, its national organiser Jer-
“my Daphne and general secretary
syivian Mtwa were interdicted from
\implementing the resolutions passed
"t the congress to instifute the cam-
spaign 1o pressure and embarrass
‘Deneys Reitz.

s The union was aiso interdicted
" om staging pickets outside the law
sirmy’s Sandton office.

* Saccawu must show cause on July
04 why the interim order should not
«be made final.

® Deneys Reitz senior partner Peter
Simkins said in an affidavit in sup-
port of the application that his firm

~had acted for OK Bazaars and South-

-

{firm's) clients and ‘*heir industrial
relations consultants.”

Deneys Reitz played no part in the
negotiating process as such or in de-
fining employer's bargaining and in-
dustrial relations strategy.

“The role of (Deneys Reifz) has
been confined to the giving of legal
advice and, on instructions, acting as
attorney in applications to this Hon-
ourable court or in opposing applica-
tions in the Industrial Court.”

Simkins said the union’s pro-
gramme of action against Deneys
Reitz was an attempt to interfere
with the administration of justice.

The threatened action would cause
considerable and irreparable harm to
the firm's practice, reputation and
business, he said.

P N Ly L a L AL P

Support for FWY ?
from Suzmar

KIN BENTLE

LONDON - After 36 yeargspent
opposing the National Party as it
implemented apartheid in Parlia-
ment, Helen Svzman yesterday
came out firmly in support of
Pregident F W de Klerk’s Initia-
tives. N0 WY\ 0

She said te NP was now lmple-
menting the constitutional pro-
posals which were first advanced
by the Progressive Federal Party
years ago, a claim that could add
1o the beleaguered DPsidentity
crigis.

Writing in The Times, the for-

mer MP for Houghton again

called on the West to assist the
wirreversible process’” now under Rit
way, by lifting sanctions and |

boosting new investment.

She warned that a failure 1o §
achieve rapid ecomomit growth [
would result in uncontrollable §
violence as balf a million young
blacks enter the labour market §
each year with little prospect of |
employment. This would be ac- |
compagied by & massive hacklash [

of white militants.

Responding to an article by De §
Klerk which appeared in the same {7
newspaper a week ago, Suzman |
said he “gave details of the mew i
SA he aims to boild, in partnership |
with other leaders, and the mes- |
sage that comes across loud and }

clear is: ‘We have to try democra-
cy and show that it will work’.”

B
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Strike ballot at Metro Cash ‘n Carry storfs

* -SACCAWU will start holding strike bal- o v
lots among 5 000 members at 168 Metrog~ l MATTHEW CURTIN =z
Cash 'n Carry stores today after theNhas demanded R150, gai' =
failure of a conciliation board hearing More than 22 000 Sacca mbe:
to resolve a wage dispute, a union™ are striking over wages, working cdndi-
spokesman said yesterday. tions and dismissals at OK Bazaars,

Metro have ofiered a monthly across- Checkers and Southern Sun/Holiday
the-hoard increase of R135. The union<a Inn. -

L —




. TRIYAP STy apeUl SUOR
-ou yans nq Luedwos ot yim , $938pLIq
PN, 01 pAlem Uolm a1 pres (BSUMN])
BOUY IANOS JO SIDMIOA[ER jO UOT
-U) [eUOEN 21 10} uosmdsayeds v
‘thtiowt ST Jaze]
UmOLY 3pEL 3q PO Annbu atp Jo sSut
-pury a1y pres uosiadsayods Auedwioo v
qusutfojdurs Jo suonpuos pue sWIN
o yiim £jdwos 0y Snsnjar pue siopio
Zuifaqo 01 ‘uonae oxLns [efapt Jurye
Jo sa8reys uo Kepuoly uo JUBNSUOD
moqel aplsino ue Aq poreya Ambug Areu
-um_um% B 210j2q pareodde moj oy,
QLU ST = 41bY qyweS puour sser
B KQiopoey 2ty 1 oqns © Suump sioyIom
moj Jo 1onpuos sy o Suresy Areurpd
-1951p ® POy 01 UOISIOSp §,dwaTeusiy
1sutede 1sot10ad 01 yoolq uonens
~IUIIPE SY1 01 PAYITel SISIoM ABpPUojA]
3 uo pue Luedwos ;i 18 soepd yoor ofed
-dois jlom mmoy-om) 8 “Aepil] ise]
@ "SIONINS MOj 1suide
sanseate Areurdiosip 231 01 2a0ue
Auedwoo e 1suresSe sa101d 01 sj001
PAUMOD SINYIOM UM Y29M STY] ST
-ueny ur £1o1oe] sudels) wol-oyms
U1 1Y 1591Un [EIOsnpul YHHLANA

"SQL-pruL A aduLs
TOILM S 1T US3q SBY JTASUITY B MIJA]

"W WISTE100S *Aaer
-oowa(y ‘A, suomwm oy 10§ uedors
Jupm8 ® uo poprosp ssarfuoo ayJ,

" 2aei1g 211 0] SfpeRI>

S wogy,, ymnans of AILUnoss [B1o0s uo
stesodoud Sunyowsl-rej papnyout 2521y,

*Teak ST 151}Ies 99UATIFU0D Sul

-ureSIeq JIBWPUR] S, NMEIIRS JO SUOHED
-USUNIIOOAL B[} PasIOpud ssarduos o],

“TUTUTYSE BURLE SN AXey

-31938 [e1ouad BSNMED)) ISULIOJ pUB TUX

~ure[(] SHYD I JuapIsad-aola NIESO)

- SUIUAPEYN UYOT I AIR121595 [RISUT
oS Aq passaIppe sem ssaiSuod ay],

*Anunos 91 punoe saysueiq

312 Jo smeso] ¢¢ Fumuosardor sored
-319p 06 € Aq papusHE Sem sSFU0d A,

‘puous 1se] fmqsamreyoy

1 55013002 [PUONEU ISIJ S TLMEDDRG
18 pardope azom sorforens asayg

*Aepsaupap Uo

RIS p[noa 901130 Pesl] UOIpUERS § UL

.:w_.ﬁgmdn.—ngmg:
saonoerd *sume[s nMedes Yorgm oy
skoun(] wing [edof oup 1surese uSedurea v
Y2Une] O] pepusul UORM 91 pres emIjy

*SoNIns
Juump joyoid o3 1yBu s Jo poddns

INII)S

o A Py it

ot opisino Suneyord 'dms sy e sy - . . .

UT UOMO® 9XE) 01 SIqURW 000 06 SN
o [[22 0] SPUSIUI MEIIES “Y2am IXON

*S2IBIIIIR IESOD) Aq UOIIOE 10)

p25e useq sey Avedwos (FyS) o0

-Malf UBOUJY Inog 1eld o1p ‘sung wa
-INoO§ pue seezeq YO JO 258D 3YyI U]

*SaLIRPISGNS NI Jo ssonorId mmoge]

o1 10} ofqisuodsal sonredwios Tuploy
oew 0] saow ® popeswreads sey If

*91B1S I} pue s

-eduros tpoq uo amssard nd o1 sayseead
-de [e12a9s palojdxa sey uomum ayj,

.mv\uuiuummo:m PUE ues]

ZunenoZou o1 uo papuadsp Apprewnm
SYLOS 91} JO UONOSNP Syl PIES By

"UOTUN 3Y1 JO S[343] {[E Te SeloNjo 018

-I5U3,, SB paquUassp 91 1ByYm opisduole
2101 Lo ® Sutde(d a1om spremarsdoyg
"SalEpURl  SI9
-3IoMm JO S1Seq 91 UO astFarens pue suod
-a1 aaladal 03 AprenEar 12U yorgym 93]
~nunuos SuretpIood aNLOS pasmmedio
-liom ® pue saaptunuoo Hwoddns Suons
2Iom 2IDY] 95TEDSq UOTOE SYIOS o
SumumeIsnS Sem UOMM 91 PIES BN
*S[eI0H Ung
UISIINOG pue siayosy) Surpnisul ‘sswu
-edwroo [euomneu lofeur je SIS 2aTS
-SEUI IS0 [EISASS UT PAAJOAW SI8 SI3G
-UIDUL IMBIDRG ‘STeeZeqg SO SIpIseg
- . PAlsaLIe oIe OUM

SISqUISUL INO [Teq O] PaIsw AL

o

spunj 1By AN "uoddns 108 wes Loy Yorym
woy puny a31ns eroads ou st a1y,
“pres BAIJAY ,'2{33n0s yeip: uT 3a11aq
oy Aq poureisns am Koy, -s[28nns
B UL POA[OAUT 218 A31) pueisIopun Aauf,
*FOLLIDES SUBIUL 1T [[am Aloa mow Aot
‘ayIns v uo of siquisul mo udm,,
"w2pIs natp uo sty
1BY] HONDOIAUOD I3l ST 1 SABS BMIA
UBIATA JJA] AIE12100S [E12UsE NMEISES
&PUl
1ayo1d 21 uo sxavpzom ot sdao) TeUAL
*sofem 1oy3ny puBUSP O} SIIUCUI
©2I1 I0J S[O0] POUMOp SIONIOM SIEEZ
-8l 3O Jo spuesnoy ‘1367 Apres uf
-Kueduros a1 yim payse)s
S§BY UOUT 31} UM ISIJ Y1 J0U SI I
*9717eq SOUBRMPUD U SGLas
-al1 0] unSoq Sey 1B SYINS Y22M-XIS B
ut pafelus saokodts seezeq MO 000
8 PUE (00 £ U99MI3q SPIIUT “(NMESVES)
BOLY UInog JO uofuf} SISHIOM Paff
-[V pue Juumie)) ‘[ElAISUILIOD) UBOLTY
1PNOS I JO SIAHWI *SIINIOM YL
SLMAS - i -£nunoo oy
PUOIE $AI0IS [HIST PUE S]310Y 18 §19
~3I0M JO SpUBSNOL) JO SUJ) IO O] JO
Aem e ow0s2q SEI] 23118 O DNIOD

HILHYO VHVIHO
RUE Y713QVE ONOW 43




OK STRIKE F[" 20 #{90
More strugglesQ%

Lengthy mediation sessions over the past two
weeks have failed to resolve the OK Bazaars
strike. However, the union has agreed to take
an improved wage offer to members for con-

sideration; mediation was sc eduled to re-
sume on Tuesday. )
The SA Catering, Commercial & Allied

Workers' Union went on strike for an across-
the-board increasc of R160 and monthly
minimum wage of R800. The OK had
offered service-related increases and a mini-
mum of R710 after one year’s service.

But as the gap between demand and offer
is narrowed, another complication has aris-
en. The company last week issued 570 re-
trenchment notices to workers in the PWV
area, effective from the end of the month.
Umon spokesman Jeremy Daphne says his,
organisation demands withdrawal of the no-
tices as pari of any settlement.

The OK’s Keith Hartshorne says pros-
pects for an early settlement have dimmed
after the alleged abduction of non-strikers
from OK's Elsburg store. He adds those not
in favour of the strike were assaulted and
threatened and the company cha]lenged the
union “to publicly declare its position on this
act of thuggery.”

In another development, the union took up
with Law & Order Minister Adriaan Vlok
the issue of arrested picketers. More than
400 Southern Sun and OK Bazaars workers
have been arrested, the majority for picket-
ing, the union says, It argues that such ar-
rests “are not only without justification in
law, but also constitute a gross interference
with workers' right to picket.” Unless arrests
are discontinued, the union will reserve its
right to seek relief in the Supreme Court.
[0 At its first national congress last week-
end, the union decided to call a one-hour
national stoppage on July 27, at all organised
workplaces in the commercial and catering
trades. The “hour of action” aims to high-
light the union’s living wage campaign and
to establish a right to picket without police or
municipal interference.

The union is also demanding the right to
strike; access to normal company facilities
while on strike; and an end to rightwing
assaults on members. a

FINANCIAL MAIL JULY 20 1990
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‘Checkers
tiion goes on

By DREW FORREST ~° leg! 1o
UNIONISTS and management of the
strike-hit Checkers supermarket chain
have settled on wages — but union
sources say the dispute is not over,

Management yesterday released a

statement through Sapa saying agree-

» ment had been reached in the wage dis-
pute which sparked the two-week strike
by more than 9 500 workers at about 170
Stores,

However, a source in SA Commercial,
sCatering and Allied Workers’-Union
‘said an additional demand for payment
for one week of the strike remained in
dispute. .

#*Until it’s dealt with, the strike goes
on,’* he said. .

L) PR

settles...

" vs;]e$a;z$-'- t )

striking G

Management said that he
pay settlement, reached through media-
tion, workers would receive a R140
across-the-board increase, bringing the
minimum wage to R770 4 month, R

The R140 figure represents a slight im-
provement on management’s original
offer of R135 from July and RS more
next January,

The union had demanded R165 and a
minimum rate of R830,

Management also said union members
would receive a 12 percent discount on
purchases, to a value of R373,

At Greatermans and Stuttafords, the
discount would be 20 percent, and staff
would be allowed to pay off accounts at

_the stores over a six months.
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JOHANNESBURG. ~— The
seven-week-old national
strike at OK Bazaars ended
yesterday when settlement
was reached between the
- Company and the SA Commer-
cial Catering and Allied
. Workers’ Union,
And on Thursday, more than
+ 8000 striking workers at Check-
ers ended their two-week-old
strike after a compromise agree-
. ment was signed, the union sajd.
According to the OK settle-
ment, backdated to April 7, union
members with legs than five
. Years’ service will recejve a R125
monthly inerease, thoge with
. more than five but less than 10
years’ service wij] get R135 and
members with 10 years' service or
more, R145. Saccawy members
will receive g further increase of
R10 a month from January 7 next
year,
» . Workers have agreeq to return
~to work on Wednesday, = .
It was further agreed that the
company would withdraw the 587
notices of relrenchment issyed to

union members during the strike, -

. The company will also recog-
nise March 21 as a paid com-
memoration day,

heckers workers will return to
work on Monday. .

Their wage agreement provides
for across-the-board increases of
R140 a month and a minimum
wage of R770 backdated to Juiy 1,

Workers won g guarantee that

- the tompany would not lay

on wage
Increases

charges against workefs who
joined the strike and also a
pledge that detained strikers will
receive their full salaries,

@ Striking workers marched to
three companies in Stellenbosch
yesterday to deliver strike-relat-
ed demands to their employers, a
spokesman for the SA Wine and
Spirit Industry Employers' Asso-
ciation said.

The march was legal and no
incidents occurred.

The national legal strike by
about 3800 members of the
National Union of Wine, Spirits
and Allied Workers entered its
10th day yesterday.

@ About 200 workers citing
“poor co-operation from manage-
ment” joined a demonstration
outside Tygerberg Hospital's
administration block yesterday, a
spokesman for the Health Work-
ers’ Union said,

In Johannesburg, meanwhile, a

strike by about 80 members of the
kitchen staff of the J G Strydom
Hospital in J ohannesburg ended
yesterday,

@ Enterprise Bakeries in Ciare-
mont and the Food and Allied
Workers! Union have agreed to

mediation in a bid to break an
impasse over annual wage taiks,
tompany spokesman Mr George
Koning said yesterday.

The parties deadlocked last
week, with management offering.
a R30 across-the-hoard weekly in-
crease and Fawu demanding 143,

@A work stoppage by about
4000 mine workers at Harmony
gold mine, near Welkom in the
Free Stiate, ‘ended yesterday
afternoon after the National
Union of Mineworkers and the
mine owners, Rand Mines, agreed
to begin negotiations on Monday
on higher wages, according to the
unjon.

Workers had been on strike
since Tuesday afterncon at Har-
mony’s Merriespruit shaft.

® Management at SA Metal and
Machinery have accused sacked
employees ofintimidating former
colleagues going to work at the
scrap metal firm’s Salt River and
Epping Indusiria plants, com-
pany managing director Mr J ohn
Bidderman-Pam said,

The National Union of Metaj-
workers, which represents the
128 workers dismissed on Tues.
day, was trying to arrange talks to
discuss their reinstatement, a
Numsa spokesman sajd,

@ Meanwhile, Anglo American
Corporation employees will stage
amarch in Johannesburg today to
demand higher pay and to protest
atalleged racism in the company,

The protesters will hand over s
petition demanding a minimum
wage of R1600. — Sapa
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again as;
strikers

to stores.

BY MARION DUNCAN

SHOPPERS' and super-
markets around South
Afriea will breathe a sigh
of relief tomorrow when
tens of thousands of strik-
ing Checkers and OK

. Bazaars employees go
back to work.

The lon% showdown between
members of the SA Coin-
mercial, Catering and
Allied Workers’ Union
{SACCAWU) and the two
glant retall chaing — sev-
en weeks In the case of the
OK and two with Checkers
— has caused hardship to
striking families — and
frustration to customers.

Agreement between the
union and the chains on
wages, bonuses, staff dis-
count Burchases, leave
and publie holidays was
reached on Friday.

Yet another strike ended this
weekend when around 80
kitchen staff at the JG
Strydem Hospital in
Johannesburg went back

{ k.
fo wor 3‘1‘!{:‘;\&,’*\%0
"Agreement

Close on 4000 mineworkers
at Harmony gold mine
near Weltkom in the Free
State also ended their
work stoppage when Rand

- Mines agreed to negotiate
with the National Union of
Mineworkers (NUM) on

higher wages.

Its OK

0N
retur =

Aifid agreement was reached
between the SA Posts and
Telecommunications Cor-

. poration and three staff
associations — the Post
and Telecommunications

‘Workers’ Association
{POTWA), the Post Office
Employees’ Association of

- SA and the SA Posts and
Telecommunications Em-
ployees’ Association — on
new minimum wages.

But there is less optimism
about the continuing wave
of unrest affecting other
industries around the
country.

The National Unien of Metal
Workers of SA (Numsa)
has called a strike ballot
among 115000 members |
for the end of the month

- unless the Steel and Engi-
neering Industries’ Feder-
ation (Seifsa) meets
demands on work condi-
tigng- . .. ¢ .

The "countrywide strike by

., more than 3000 members

| " of the National Union of,

" | “aWine, Spirit and Allied}

-~"Workers and the strike by*
"2 11 0000- workers at the-

.. Frame-owned Consolidat-
: ed Cotton Corporation
+ Mills in Natal are still
upresolved. ‘
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+OK Bazaars employees will re-
~turn to work this week after man-
teagement and the SA Commercial
w(Catering and Allied Workers
wsUnion settled their bitter seven-
waweek wage dispute on Friday.
£«  Both Saccawu and OK are commit-
woted to a negotiation process aimed at
wejdentifying and solving the areas of
smeonflict between them, which had ted
*to union accusations of a “baasskap”
wmattitide by management.

In a statement, OK said it hoped
swihe settlement marked the beginning
wof a period of reconciliation and dia-
¥*lomie aimed at establishing “a rela-
sertionship based on mutual respect, un-
¥~derstanding and a shared economic
swinterest”.

Saceawu’s national organiser Jer-
s»emy Daphne said that, apart from the

-material improvement coming cut of
¢the stike action, it had served to bring

the principles underlying the wage
*dispute to the surface.

“The focus of the strike was on two
key areas. Bad management attitude
and low wages,” he said.

“The wnion emphasised that these
are historical problems which have
resulted in the build-up of a high de-
gree of shop floor dissatisfaction and

v
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hostility towards OK mdnagement.
“An important outcome of the
strike has been to make OK Bazaars
acknowledge that management atti-
tudinal problems do exist, are severe
and must be addressed,” Daphne said.

In terms of the settlement workers
with less than five years service will
receive an increase of R125 a month
retroactive from April 7.

Retrenchment

Employees with five to less than 10
years service will receive R135 a
month. Those with 10 years service or
more will receive R145.

Workers will also receive an
across-the-board increase of R10 a
month from January 7 next year.

OK had also withdrawn the 587
notices of retrenchment issued to
union members during the strike, but
reserved the right to raise the re-
trenchment issue in terms of the re-
trenchment procedure in future.

Workers will return to work on

Wednesday. s
Daphne said Saccawu would focus

eckers S¢
-hotel strike contin

on the harassment and arrests of
picketing workers during the union's
national hour of action on July 27.

The union, he said, would be calling
for the right to picket without inter-
ference.

“Withdrawal of facilities to strik-
ing workers by management height-
ened the level of conflict.

“Another demand that will be
made is the right of access for strik-
ing workers to company facilities.”

The end of the OK strike coincides
with the settlement between
Saccawu and Checkers after two
weeks of industrial action.

Saccawu said in a statement that in
contrast to the OK and Southern Sun-
/Holiday Inn strikes, Checkers union
members had full access to canteens,
telephones and other facilities.

Saccawu members are continuing
strikes at Southern Sun/Holiday Inn.

Sapa reports that about 300
Saccawu members staged a Johan-
nesburg protest on Saturday at the
Johannesburg Sun, Rand Internation-
al and Downtown Holiday Inn under
the watchful eye of police.

At all three hotels they sang and
toyi-toyied for 15 minutes before dis-
persing peacefully.
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MEMBERS the' offered employees R165 a A Fedcraw  shop formalities ,
Federal Council of Retail  month and 2 100 percent  steward, Mr Paul Sheku, this offer. They have not
and  Allied Workers bonus after eight vears.

Union  and the Cosatu-
affiliated _South . African
Commercial, “Catering
and  Allied Workers
Union _ clashed « heatedly
yesterday at a joint
meeting in Johannesburg
to discuss a wage offeiqi‘%10
]

Edgars. g uijein 273

e company has

i

Saccawu has apparently

accepied the offer and are _ |

ifue to sign the aj ey
today. S
Howéver, edcraw

members are sticking to
their original demand of
R180 a month and a 100
percent bonus after five
years,

. told the meeting his union

was adamant they would

strike . if . thejr. de; ds_
were not met, " - @,
“The R165 and-etght

years bonus of 100
percent the company has
announced in the media

was an _ off-the-recerd
“There Cre s

put this offer down on
paper,’” said Sheku,

The meeting~ became
chaotic at one point with
Fedcraw members accus-
ing their Saccawu coun-
terparts of compromising,
while Saccawu threatened
to go to work ‘‘with
pangas and guns’’ if there
was a striké,” * ;|

I ‘m&m)ﬁun.} -
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MORE than 6 000
OK Bazaars employ-
ees refurn to work
today after their
union, the SA Com-
mercial Catering and
Allied Workers
Union, and manage-
ment reached agree-
ment on Friday.

OK  Bazaars  has
become the second major
supermarket chain to
setile a nationwide strike
with Saccawu,

The settlement follows
seven weeks of bitter
strike action, numerous

retrenchment orders,
court  interdicts and
accusations of .

intimidation by OK and
of police and right-wing
harassment by Saccawu.
Conflict levels were
raised by management's
ban on workers® access to

company facilities,
Saccawu said.
Workers would -

receive from April 7-

increases of berween
R125 and R145 a month
depending on the number
of years service, with an
additional R10 to be
implemented from
January 7, according to
the settlement agreement,

Management
originally offered
between RI1S and Ri45
depending on the number
of years of service, and

Saccawu demanded
R160.- Yo mmer sl
The © company

undertook -to  withdraw

587 retrenchment orders

issued during the course
of the sirike and ‘agreed to
recognise March 2! as a
day of commemoration,
according ' to
agreement. ' © '

The sides agreed that
an important aspect of the
setilement  was,  their
commitment to a process

of  negotiation.  and
consultation.

OK Bazaars
committed itself to

+ = material

the

P

h

In relaxed mood at the end of the Oazaars strike talks are, from left, Saccawu oﬁiials M

Dexter Twala, Mr Jeremy Daphne and Mr Kaizer Thibedi. S0 e

negotiate with the union
on the basis of an across-

the-board increase for
1991/1992 unles
otherwise agreed.
Saccawu said it
expected the company to
implement the
commitment ““in a
concrete fashion.”
OK hoped the
setilement marked the
- beginning of **a period of
reconciliation and .
dialogue aimed at

. establjshing a relationship

based on mutual respect,
understanding and a
shared cconomic
interest.”
“‘Apart  from _ . the
. coming out of the strike
action, it has served the
important  purpose  of

bringing to the surface the

A NEW  multi-racial

“‘silent masses”” together
and advocate the fact that
blacks an whites in this
country needed each other
and must therefore be all
represented
Parliament,”* co-leader of

g Rafadi,
in \A Masiuoana and Mr John

principle underlying
issues to the wage
dispute,’” the union said.
The union would go
ahcad with its national
Hour of Action on July 27
to highlight the right to
picket and the right of

access o company
premises by  strikers,
Saccawu said.
Saccawu has
congratulated the
company for allowing

workers access o s
premises  during  the
strike, This did a lot to
prevent the high levels of
conflict evident in the OK
Bazaars and Southern Sun
.. Styikes, it said.

.- -~

.. » -~ Meanwhile mediation

talks between Southera
Sun and Saccawu on
resolving the 17-day-old
strike at the hotel chain

Alliance Party (ARAP) -~ attended the launching of
was formed to bring the ™ the party, whose interim

executive members also
include former
community councillor Mr
Joe Mahoai, Mr T J
Mr  George

all

Makhaya, of

political party which aims By MONK NkOMO
o unite all races was the party Mr Frik van
officially launched in Schalkwyk, a° former -
Pretoria on  Saturday magistrate and
Aight. comrmnissioner, said.

The All Races R About 50 people

ended in deadlock on
Friday night, according to
a ranagement statement.

The statement, issued
in Johannesburg, said the
deadlock came  after
Saccawu  “*‘rejected the
company's offer on re-
employment of retrenched
workers at  (company
hotels at) Sabie River and
Pine Lake"’.

According to  Carl
Ludick, Southern Sun's
spokesman on industrial
relations, ‘‘the union
insisted on immediate re-
employment {of workers)
whereas the company
offered re-employment as
soon as possible”’,

He maintained *‘basic
agreement  had  been
reached on all wage-
related  issues  which
included an offer by the

Atteridgeville, { 2225

Ven  SchalkwyEFaid
the party’s first priority
was [0 uplift the standards
of the under-privileged
masses by offering them
housing,

Explaining the party’s
educational policy, Van
Schalkwyk said their aim
was 10 ensure that all
children develope their
talents fully. Teachers and
cducationalists who were
not satisfied with their
salaries and other benefits

23 ({90

company {0 increase the
minimuim wage to R710
on 1 October 1990 in
addition to the current
wage offer of R100 or 15
per cent, whichever is the
greater®’,

Agreement had also
been reached, according
to the Southern Sun
statement, *“wherehy
dismissal of 51 workers at
Pietersburg and 27 at
Cape Sun would be
referred to arbitration’”.

Mr Ludick said the '
partiess  will meet on
Monday ‘‘to negotiate
suitable venues for the
union to report back to its
members’’,

“No further wage
tatks have been
scheduled,”” the Southern
Sun spokesman said. .-
Sapa

would bc enticed back‘
into the teaching field.

Makhaya said their
party rejected the
principle . of
nationalismion. He said

that they belicved in the
system of free enterprise,

“Our aim is also 10
protect the minority. We
cannol chase our Boer
collegues into the sca.
We are going 10 stay here
with them and determine
our future together."”

Political scientist
Profeccns Willam
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“T am mﬂy surviving
the sirike because 1
am Christian. I am al-
ways praying. God is
understanding. I pray
and people help me.'”

These are the words of
**Johanna*’ (38), a smgle
parent aud o mother of
two schoolchildren. She
fives in Orlando East in
Sowew. -

. Johanna (ot her seal
' name), 18 & cashier a1 OK
Bazaars. Mnion members
¢ and the supermarkes chain
¢ on Fridey agreed on a
4 wage and working conds-
+ tions package, ending n
! seven-week labour dis-
4 pute.
I don't think we were
" wrong 10 go on sirike,”
she said in an interview,
¢ 1t was the only language
the compaiy could usler-
§ stand.

. Money

Another OK worker,

Mrs Nora Tscko (34),

. concurredk: **We have hot

gol incréases at our com-

pany without fighting for
[1°

During the strike,
-« Johanna said-she hiad al-
. ready borrowed moncy
from people and between
RE00 and Ri GO0 was
outstanding in unpaid ac-
coums at stores.

Her . Yandlord had
grinted her a temporary
reprieve from evictlon,
she said.

Showdown

! ““There are people
who wonr't lend you
mency. Others are nol
throwimg me out because
1 am on <iriké,™ she said,

Juhaona s one of (he
thousands of workers who
had walked off their jobs
in recent weeks moa
showdown with super-
market chains OK
Bazaars and Checkers,

. hetel giant Southern Sun,
the Frame Group and six
liquor comparies, to men-
lion some.

Thousands « more  in

; other wdustries gre alsg

“an employee ®

By RAPHAEL
BANDA

threatening o down tools

The strikers are
demanding inereased
wapes, and have accused
some of the sterke-ht
companics ol racim,
what they and their ¢om-
rades call the “baasskap
allitude".

Most of the sirikers,
women and wen, Are
blacks, historically 1he
most disadvantaged racial
group sn South Africa.

'lhcy have ioined trade
uniong tn droves, lonking

JEHEMY DAPHNE

to realise their hopes for
betler wages.

Since Dblack trade
unions wore legalised in
1979, on the recom-
mendations ol the
Wichalin  Commission,
there B been an explo-
sion m membership, ac-
carding to indusirial rela-
lions consuliant Pat
Storte.

In 2 bid to avert
nardshyp  during  suikes,
strikers set up  suppoit
comniilices  assigned (o
obtain financial ud from
the comnyunity.

Mr Raymond Stungu,
0K
Bazaars aied a member aof
o support commiltee in
Johannesburg, said no
money had come in from
the commaunity,

He said oganisers of
the stiike weie ow con-
sidering selling up a no-

tionally ca-ordinated sup-

port commillice (0 tahe
over the lash.
In contrast (0 trade

unions in Europe, most
unions m South Alrica duo
nol have funds to cushion
sirrhers during sloppages

The monthly RS mem-
pership fees pad 10 the
S§A Comnercial Catcring
and Allied Workers
Union were mostly
“swallowed™* by legal ac-
tions durng the sloppage,
sasxd negotiator Mr Jeremy
Daphae.

Inclustrial 1clations
consultant  Swart Pen-
nimglon sald worhers here
coutd not afford 1o run 2
strike fund as contribu-
tions waould have 1o be
higher.

“Ta talk aboul a sinke
fund in South Alnca is
not an easy sitaation,”* he
snid

Stone said the floed of
strikes expertenced n the
first six monlhs of this
year had increased shicee
fotd the number of man
days lost within the s

peensl in 1989, @ﬂ

The twe ur
analysts saw a direct link
beiween the reforms -
troduced by President FW
de Kletk and the inetease
in stiikes.

The pohncat change
Drought about as a result
ol De Kleih™s move 1o
unbun puliteal partes,
permu fice polimeal ac-
tivity and fiee jalled biack
leaders had "*heen Dagps-
laled nto short-term
direet econamic expecta-
tions,”” Penningion sud.

Reforms

s Unmotists are saymg
that with 1the Government
trying 1o push the pace of
poliuical refoiny the tine
{0 sir%e on economue -
sucs has never been bel-
ler.

The Government will
be rcluctant e use 1he
oftl-slyle lerce Ly suppress
industiial action ™

Bui, be snid, **ihe eco-
nemic siluation is one
which is not being taken
account of by the labour
movement

“We have really a
combination of
lieightened, positive politi-
cal activity and negalive
economic activity.

Approach

He added sectors curs
rently hit by strike action
had been historically in-
transigent i theis deal-
ings with workers,

They are **historicully
sectors which have
adopted 21 adversasial ap-
proach to mdustrial rela-
1ons,

*In this new polincad
cliate they are fecling
the brunt of that Siikes
in these sectors have be-

come  almoy| a
cvcm. ( }@
onﬂlct

“It was inevilable
there would be high level
of canficul {in labour) this
year,"" Stone added

Umon strength has
come wnder Lhreal since
the passage of the con-
troversial  Labour Rela-
tions Amendment Act ol
Rh

[l led 10 a three-day
nationwide stayaway
Progest aciipan,

“The amendments
cleatly were an o alien,

R

1
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by the Government to
constrain some of (he
powers of the labour
movemen.”" Stone smd.

Waorkers mounled an
ofleasive Wil the trade
wien federations Cosalu
and Noctu drew up an ac-
cord with e employer
body Saccola on the

removal of cluses which
drastically curtasled
worker power

Threats

tHowever, The passage
of that agicement mio law
has been delayed, provok-
fng threals of labour un-
rest,

stri

Le Kleik stepped m 10
defuse the "lame hosmb'
glthough relahons be-
tween workers and
ciployers remails uncasy

Evaluaung the current
strihes, Penmngron saids
“10's not victosy or defeat
(that matters) In a sirike
cveryhody loses ' - Sopa,




| Mstre workers 0.,
strike ‘*:a*fte‘ra»-ballit -

@@ o RawANA |
MORE than 5000 -workers etro’ )
Group's 160 stores will down tools tomor- |
yow after an SA Commercial, Catering an y

Allied Workers Union (Saccawu) ballot fa
' youred a sirike. . I
- A Saccawu spokesman said mofe than’. r
75% of votes were in favour of‘dstrike®
after ‘two months of pay negotiations with .
fnanagement broke down last week. i
. “.The union was demanding a R150.a
month across-the-board increase, while’
the company was offering R135, |
Metro MD-A McDiarmid said the strike
did'not affect all workers in the group as |
there were other unions that had accepted
management's offer. . ;-
. {He,zefused to;give.a ratio of those fa-
vouring the strike to those against, saying
heé_preferred to talk to the union_rather
than' to the'Press. o
The union spokesman said there’ were
two other unions — the Inkatha-affiliated
United Workers Union of SA (Uwusa) and
_ the National Union of Distributive and Al-
lied Workers (Nudaw) — that had accepted
Metro's offer. . . ein
The ‘two unions’ menibers totalled-less
_than 500 workers, he said,

" Wi




Strike

LR TRESRIVIRNS

continue

‘By CHIARA CARTER
AS thousands od retain-
workers returned to work
this week, more than
300 000 workers pre-
pared for industrial action
and about 20 000 others
remained on strike.

Metal unions, including
the giant National Union of
Metalworkers of South Af-
rica (Numsa), are gearing up
for strike action which could
involve up to 200 000 work-
ers.

The move follows a break-
down in industrial council
wage negotiations earlier
this year,

Numsa is laking a strike
ballot among 23 000 mem-
bers in the coal industry.

Volatile

Several factories in the
sector are hit by wildcat
strikes, go-slows and other
forms of industrial action,

In Cape Town Numsa is
fighting to get more than 400
members reinstated alier
mass dismissals last week

from Gabriels and SA Metal
following unprocedural

Sd!

-

strikes at both companies,

A strike by more than 100
Numsa members  at
Steeldale is continuing and
the union is preparing for
strike action at Bremco
Products in Atlantis if an
industrial council meeting
next week does not resolve
a wage dispute.

Work stoppage

The company has offered
a 30 cents across-the-board
increase and a 45 cents at-
tendance bonus while the
union is demanding an in-
crease of R2 an hour,

Meanwhile, the South Af-
rican Commercial, Catering
and Allied Workers' Union
{Saccawu) is pushing ahcad
with plans 1o stage a national
hour-long work stoppage
this Friday in support of
workers® right 10 picket
freely during strikes.

Saccawn has about 90 000
members, most of whom are
expected to take part in the
demonstration.

About 5 000 Saccawu
members go on strike this
Thursday at Metro Cash and
Carry stores nationwide,
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by about 16 000 members of the Commer-
cial, Catering and Allied Workers' Union.

Its three-week-old Southern Sun-Holiday
Inn strike continues and 5 000 Metro Cash
'n Carry workers at 160 stores are expected
to strike this week on mainly wage issues.

The two-week strike at Checkers, involy-
ing more than 9 000 workers at 160 stores,
was settled by mediation. The company says
workers will gt an increase of R140 across
the board and a monthly minimum of R770
effective from July 1. Checkers originally
offered R135 across the board and a fur-
ther RS from January. The union was asking
for R165 and a minimum R830.

The company also agreed to discounts for
employees and an extra week's leave for
those with at least six years’ service.

In the OK Bazaars settlement the union
managed to get some wage improvements
and March 21 (Sharpeville Day) as a paid
holiday. The company withdrew 587 re-
trenchment notices issued during the strike
and gave an undertaking to negotiate across-
the-board increases next year.

No minimum wage

It refused to grant across-the-board in-
creases and did not agree to a monthly mini-
mum wage. It offered instead monthly in-
creases of R135, Ri145 and R155, depending
on the number of years of service, and agreed
to make a R10 across-the-board increase
from January.

According to the union’s Jeremy Daphne,
the strike focused on what he describes as
bad management attitudes and low wages,
which resulted in a high degree of dissatis-
faction and hostility towards management,
“An important outcome of the strike,” says
Daphne, “has been to make OK Bazaars
acknowledge that management attitude
problems do exist, are severe, and must be
addressed,”

The union is organising a national hour of

action, scheduled for Friday (July 27), which
will focus on the alleged barassment and
arrest of pickets during the strikes. It will
also call for the right to picket without inter-
ference.
0 After the Chamber of Mines refusal last
week to raise its final offer on colliery wages,
the Nationa! Union of Mincworkers has be-
gun a strike ballot among its 12 000 colliery
members.

The union is demanding an across-the-
board 18%-20% increase, against the cham-
ber’s final offer of 14,5%-17% — which was
accepted on behalf of gold mining members
a few weeks ago.
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by about 16 000 members of the Commer-
cial, Catering and Allied Workers® Union.

Its three-week-old Southern Sun-Holiday
Inn strike continues and 5 000 Metro Cash
’n Carry workers at 160 stores are expected
to strike this week on mainly wage issues.

The two-week strike at Checkers, involv-
ing more than 9 000 workers at 160 stores,
was settled by mediation. The company says
workers will get an increase of R140 across
the board and a monthly minimum of R770
effective from July 1. Checkers originally
offered R135 across the board and a fur-
ther R5 from January. The union was asking
for R165 and a minimum R830.

The company also agreed to discounts for
employees and an extra week's leave for’
those with at least six years’ service.

In the OK Bazaars settlement the union
managed to get some wage improvements
and March 21 (Sharpeville Day) as a paid
holiday. The company withdrew 587 re-
trenchment notices issued during the strike
and gave an undertaking to negotiate across-

the-board increases next yegar.
Ne minimum wage @9

It refused to grant across-the-board in-
creases and did not agree to a monthly mini-
mum wage. It offered instead monthly in-
creases of R135, R145 and R155, depending
on the number of years of service, and agreed
to make a R10 across-the-board increase
from January.

According to the union’s Jeremy Daphne,
the strike focused on what he describes as
bad management attitudes and low wages,
which resulted in a high degree of dissatis-
faction and hostility towards management.
“An important outcome of the strike,” says
Daphne, “has been to make OK Bazaars
acknowledge that management attitude
problems do exist, are severe, and must be
addressed.”

The union is organising a national hour of

action, scheduled for Friday (July 27), which
will focus on the alleged harassment and
arrest of pickets during the strikes. It will
also call for the right to picket without inter-
ference.
O After the Chamber of Mines refusal last
week to raise its final offer on colliery wages,
the National Union of Mineworkers has be-
gun a strike ballot among its 12 000 colliery
members.

The union is demanding an across-the-
board 18%-20% increase, against the cham-
ber’s final offer of 14,5%-17% - which was
accepted on behalf of gold mining members
4 few wecks ago. | |
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"MORE than 5000 workers at Metro
., Group’s 180 stores went on strike yester-
! day following last week’s SA Commercial
‘.Catering and Allied Workers' Union
. (Saccawu) 75% ballot in fayour of industri-

al action. "Wy g2
Pay negotations hav deadlocked

for two months despite a conciliation
board hearing on July 17.

A spokesman for the Saccawu bargain-
ing team said the union yesterday accept-
ed a management proposal for mediation.
The two sides will meet to try to resolve

The spokesman said the strike had begun
peacefully nationwide, although it had re-
ceived reports of police harassment of
pickets in Pietersburg. ‘

'saccawu is demanding a R150 across-

é&%@?&;“ ’.t‘ i

the dispute on Monday. § {2 af THYITY

157000 Metro workers strike

[ wATTHEWCURTN |

the-board increase. Metro has offered: a
R135 increase. .
Metro MD Tony McDiarmid said earlier
this week that the strike did not affect all
workers in the group, and Saccawu con-
firmed that the 500 members of the An-
katha-affiliated United Workers’ Union of
SA (Uwusa) and the National Unlon..of

Distributive and Allied Workers {(Nudaw) ,

had accepted Metro's offer.

Saccawu strike action by 9 500 workers
continued at Southern Sun/Holiday, Inn
hotels yesterday.

The strike over pay and conditions in the
liquor industry by 3 800 members of the
National Union of Wine and Spirits Work-
ers, now in its third week, remains un-
resolved.
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CNA Gallo

Cents
1600

1400

1200

1000

800

Jul Nov May  Jul
1989 Sourcs J D Andersen 1980

exception of video hire. The Literary group,
which includes Exclusive Books, Bookworm
and Campus, improved its performance. The
retail division — which includes these two
divisions — contributed 73% to group sales
and 55% to pre-tax profits, The entertain-
ment division, particularly Gallo (Africa),
did well; the excepiion was 77%-held Video
Lab whose pre-tax profit rose marginally on
a 10% turnover rise.

Operating margins improved for the fifth
consecutive year, despite management com-
plaints of increased costs relating to upgrad-
ing stores and production facilities and in-
creased shrinkage.

Dividend income of R928 000 (R66 000)
was received from associate companies. This
reflects good performances from 50%-held
Struik, Premier Freight and Silveray. Earn-
ings of 20%-held Walhold rose 15%, and
35%-held corporate training and education
company Mast lifted EPS 35% on an 80%
turnover advance.

The higher dividend income was offset by
a reversal of financial 1989’s interest credit
to an interest charge, on a 28% rise in inter-
est-bearing debt. But at balance sheet date
the group had cash available and it remains
conservatively financed despite capex and
R39,6m spent on acquisitions and invest-
ments. The major investment was an in-
crease in the effective holding in Walhold to
20%, for R37,5m.

ary income continues to be eroded. Market
share gains should provide some growth and
indications so far this year are positive with
lecal music sales very strong.

Shareholders already satisfied with the
hkigh return on capital and consistent growth
in dividends achieved over the past few years
appear confident about the group’s ability to
weather a tough 1991. The share stands at a
high of 1450c on an carnings multiple of

Chairman Vaughan Bray considers growth
in 1991 “to be a tough challenge™ within the
current economic climate, where discretion-

CNA Gallo's Bray ... a
tough challenge

10,2 times.

Pam Baskind

CNA GALLO F{ 1 23790

Still in tune(3')

Activities: Retails books, magazines and sta-
tionery and manufactures and distributes rg-

cords and videos,

Control: Argus Holdings and Premiar Group

66%.

Chairman: V G Bray; MD: D Band.

Capital structure: 32,3m ords. Market cap-
italisation: R468m.

Share market: Price: 1 450, Yialds: 3,8% on
dividend: 9,8% on earnings; p:e ratio, 10,2:
cover, 2,6. 12-month high, 1 450c; fow, 875¢.

Trading volume last quarter, 880 000 shares.
Year ta Mar 31 ‘8

You 7 88 ‘83 -ap
obt {Rm) ......... 1.9 13 1,

LT debt (Am) ........ 65 4.7 ;? 51?
Debt:equrty ratio ..., —_ —_ —_ -
Shareholders’ interest 060 043 047 o 47
Int & loasing cover . 5.4 11,9 188 72

-Retunon cap (%) .. 163 187 233 27
Tunover (Rm) ..., 353 430 550 660
Pre-int profit (Rm) ... 24.9 393 528 674
Pre-int margin (%) .. - 6,8 8.6 9.6 9.8
Earnings Ic) ............ 42,2 736 1129 1418
Dividends {c) 18 29 45  Es

' Net worth (c} 234 295 347 402

J

|

CNA Gallo shareholders continued to benefit
from the group’s ability to grow turnover and
generate profit organically and through ac-
quisition. But this year the tight squeeze on
consumers’ discretionary income is bound to
slow growth,

In the March 1990 fiscal year, operating
profit rose 26% on a 24% turnover rise. The
growth in sales was achieved through market
share gains and in the face of restrictions on

consumer spending.
The CNA chain grew strongly, with the
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Officials’ ‘useless’ a7,
trips cost R100 000 277/

THOHOYANDOU, Venda. — The non-profitmaking
Venda Agricultural Corporation had spent an esti- .gf
mated RI00000 on “useless” overseas trips for
white officials, the Taylor Commission of Inquiry
heard here yesterday. M

In his testimony to Mr W R Mudau, who presided
yesterday, Mr A T Mulaudzi, head of industrial
relations at Venda's agricultural corporation, Agri-
van, said his chief executive officer, Mr Pieter Oost-
huizen, visited a coffee plantation in Brazil al-
though the corporation had no such project.

Mr Mulaudzi also said Mr Oosthuizen had visited
Italy and later ordered a new irrigation machine
costing more than R25 000, which had since been
left to rust as it could not be used.

The eommission also heard of more than R45 000
being lost when 40 hectares of maize were not
harvested, but left to rot. Mr Mulaudzi attributed {
J this to corporation’s gross negligence, — Sapa

T e e o e .




By SHARON SOROUR
Labour Reporter and Sapa

‘MORE than 100 006 workers in
the commercial and catering
trade — members of the SA
‘Commercial, Catering and Al-
lied Workers’ Union (Saceawn)
— were to down tools for one
hour throughout the country to-
day, continuing the spate of na-
tionwide strike and work stop-
pages. .
Union general secretary Mr

Vivian Mtwa said the “hour of
action” aimed to highlight
Saccawn's living wage cam-
‘paign and other demands,
ineluding:

- @The right for wnion mem-

; bers to picket without police or

- municipal interference.

¥ @ The right to strike.

I3

| @ Access to company pre-

i.(mises and facilities while on
strike.

@ The end to right-wing ha-

i rassment and assaults on union
members,

** ' Meanwhile, about 5000 Met-

“ro Cash and Carry workers,
also members of Saccawu, 'em-
barked on a nationwide strike
at about 150 stores yesterday, .

Workers participating in a:"

strike ballot this week voted in

favour of taking strike action -

after wage negotiations broke

bdown,

. 200 employers and two trade

R

own tools as

increase while '
offering R135.

The three-week strike in- -
volving nearly 6 006 Saccawu
members at 41 Southern Sun-
/Holiday Inn hotels is continu-
ing after attempts at mediation
ended in deadlock last week.

WILDCAT STRIKE

In Parow, a wildeat strike by
about 400 council workers over
conditions of service enters its
fifth day after informal talks
between the South African Mu-
nieipal Workers’ Union
(Samwu) failed yesterday.

About 30 008 leather industry
employees will get a 19 percent
wage increase following a final
national wage agreement he-
tween unions and the Footwear
Manufacturers’ Federation of
South Afriea,

According to federation di-
rector Mr Dennis Linde, the in-
crease is backdated to July 1
and also applies to non-parties
to the National Industrial
Council for the Leather Indus-
try. '

Negotiations between about

unions in the industry lasted
about three months and were
marked by sporadic work stop-

pages.

™ sy T

H

'3 The uﬁ?ﬂi;;is 'dexqagdjhg a g




A

_ g s

i 10V SUOTR[aY INOge |
oY1 JO g UOLDAG JO SUL
‘Ut 1moo [eLOSNpUL Oyl UI
_smpro uonoofe o Furdusy
-feys Aq popuodss1 uomm
<Y "ISlm] [ensnun ue Uy

"534 158 PURISIBMIIAN 911
.0 $210]§ [RISADS IO} SISPI0
Juaunoale umos surerdng
paurelgo Aueduroo oy,

H ay1ns
uﬁ Sunmp pelsoile uaaq
 oavy SIsyIOM €17 moqy

- "pres sumoIg
> ‘umop Surpusds Isumsuod
_E:s sijord Ul WMUMAOD
_u Supusuadxs s1 opeEn
ﬁﬁou o1 Mg ‘ures UOISIA
_~Ip 102q U1 I SIS3I0M B
-soLre[es Jo pury o) Aed o

%?ou. Aoy saSem o pred
nbo.-w VS P upim sanred
W00 PIES SUMOLT .oﬁ&wﬁ

S bt

S

oﬁm 30 01 30T P[NOMA M, “E350m8 U mﬁm Qowm JolLmss .hﬂﬁuo_mamﬂmémoma? g4 ur-

- “pIogFe - |.E~E ® I0J PURWIOP S, vomm -Aed iy hﬁmﬁou o1 3 I Ino.. :o Q:F

ew..un. L.U «

S} UT SUIAINUT m.mm.mmumvHO
J0j Aueduwioo wﬁﬁﬂo& o) st
YoM ‘souomorg V§ oqe
smpoxd A{ySng s 1y puews
-9p § ,naue208g 01 Afdaz uy
*pres sumOoIg] , “SoSEIEOUT

23em JRoIad 77 10) plRunp
$,UOIUN ST 19911 03 ASUOUE
o1 aawy 3,U0p 35T 9K,
*Bumrajyo sesm wuaoad 17 1
oy} weip amwut Ked o piogd
Je 10U prO0 sIwEZEY 3O e

i odugs oymb,, sem juaur BOSLY IO vma?amﬁoﬁ wa: =i .
A_w.a 5 oﬁpmmﬂ 0} JaMSUe -mohu uﬁ mEn_moEHnoH 5. Eu-mﬁunoo ﬁuﬁwom uﬁ.mn . .:oo.m wuwoum umoﬁ Hm onwm
o1 pres sumorg WIARD JA XIS JO A[Tuye 107 6L6¥ 3O ; ~aYins SUF sAes 1 DT o - - h mﬁwun o4O
uossodsayods Auedwo) TS Sy irey) SSSLGCEN SeM © opg pu ‘SPUBISPSIONMST < - 1L “Joouwr

) IS oy weyy  UOWIE. (7YY JO 2T8A E:E 211 1551 O7. pIOFE § JOINED 11 - 0] wEuu._mm\ow.nB SUOHTS
§s9] SuTUIED SISNIOM 1SOUI -_.EE §310;PpEs oEmme : mchﬁu zoEB .wbmnumbmo od 1 uﬁ ou EHE mﬁ.ﬁw\ﬁln
aaeo] {[1IS PInOM IHUOW ® S..mmv ~o>u~ mﬁ..:— 5953 w_ﬁoB Jo1 .aB ] ..3 N

gy

e

e owydeq - 1wy yo9ai St SWIPAAWD sy %&ﬁ%ﬁﬁ%ﬁw

T TIS | RIINRSIUERIONATORS . oty
oﬁBo f2g mNNMHmmB uouL 2~ s £ NG opmme ol




Saccawu awaits talks

BUSINESS EDITOR

The South African Com-
mercial Catering and Allied
Workers’ Union (SaccaWu)
is anxiously awaiting the
outcome of talks between
South African Breweries
and Shoprite over the
future of OK Bazaars, in the

ARG 26/9/9F
hope of saving jobs.

National negotiator
Maxwell Phindi said the
union hoped that a Shoprite
buyout of the struggling
retail chain, if it took blace,
would mean that plans to
retrench up to 2000 workers
would be put on hold.

The union had been offi-

on OK

cia mformed by the two
groups that talks were tak-
ingplace, he said.

SA Breweries and
Shoprite announced two
weeks ago that they were
discussing an investment in
OK Bazaars, which made a
loss of R74-miltion in its lat-
estfinancial year,




THE trial over the death
of Stompie Moeketsi Sei-
pei (14) resumes for the
sentencing of Mandela
United Footbkall Club
.|ecoach Jerry Richardson
-.|on August 6. '

+ During the trial, the judge
found that Winnie Mandela
‘|must have been present on
the evening of the assaults in

death of Stompie.

The question 1s will Mrs Win-
+ |nie Mandela face charges?

* | One person who would most
like {0 know is key witness in
[tke trlal, Kenneth Kgasi, who
yesterday, in an exclusive inter-

\
'
i |her home which led to the’
1)
1]
4

‘I, |view, expanded on his court evi-
n {dence.

! He gave a similar interview

5 |to Lendons Sunday Telegraph
. ithis week in which he iold of
! |events leading up to the teenage
; |activist's bloody murder and
* |being forced to participate in an

+ |attempted murder,

Worried

"Since 1t all began on the
pight of December 28 1938, my
life has not been my own. T do
|worry about my safety because
tmy evidence linked a powerful

+ {political figare like Mrs Mande-

la to the assaulis Buti I was

" |more worried before I gave

court evidence,” said Mr Kgasi,
one of the four young men ab-
ducted from Soweio's Methodist

. Jmanse by members of the Man-

dela United Football Team and
viclously interrogated and as-
saulted.

Mr Kgasi (30) explained that

! |he came to be living at the
1+ |manse because he was a writer

and was in the process of writ-
Ing ahout the lives of the young-
4 |sters who took refuge there.

£ '1This I8 hig story:

| *1 flrst met Stomple, the tiny
Tumahole activist, about two
weeks before our abduction. He
‘was.brought Into the manse one
night and, because there was no
'lroom for him to share a bed

with me.

{ At first we believed hum to be
just another street urchin, He
told us he had been sleeping at a
township station.

Because I was non-political
... and still am ... I was often a
medlator when quarrels broke
out beiween about youngsters
aged between 14 and 28 years
old. There were usually abput a
dozen living at the house.

‘The day after Stompie's arriv-
al, a fight broke out when the
others "accused him of belng a
sell-out and police collaborator.

Stomple was furious, like a
little wild animal, but he denied
the charges.

In the days that followed, just
before Christmas, things quie-
tened down and although he was
still gossiped about the others
seemed Lo accept him.

I soon reahised he was a child
who had never known childheod.
He was very intelligent and
very pohitical, He idolised the
Mandela name and could reciie
the ANC's Freedom Charter by
heart.

{However, tenston was devel-
oping in the manse because of a

‘|~ lclash between the minister who

headed the manse, Paul Verryn
ﬁ“fl the housekeeper, Xoliswa

with the other boys, he slept™~

|--exclusive interview

' PAT DEVEREAUX

Falatl She was a very militant
supporier of the ANC and al-
ways wore the colours.

She forced us to celebrate
Christmas as “a black Christ-
mas” which meant little or no
celebration and no lights in the
house, only candles.

After Christmas, on Decem-
ber 29, the night of our kidnap-
ping, a stranger rushed Into the
house followed by a gang of
others and Mrs Falati. She then
pointed out Stempie, Thabiso
Mono and Pelo Mekgwe. They
took me too because they
seemed te think I might inform
on the kidnapping.

We were shoved into a wait-
ing panel bus and the gang
began to sing revolutionary
songs, led by Mrs Falatl. We
were ordered to join in the sing-
ing. We were driven to what I
later discovered was Mrs Man-
dela’s Diepkloof house, One of
the gang demanded our watches
and we gave them to him.

We entered and found two
rooms divided by a carpet and
in the centre was a jacuzzl. It
was here that we were ques-
tioned by the leader, who we
were {old later told was Jerry
Richardson.

Then 1 came face to face with
Mrs Winnie Mandela for the
first time in my life She entered
the room and seemed very talk.
Her movements were slow 1am
not gure If she hadn't been
drinking or something.

She locked at us scornfuliy,
then began to berate us, “For 26
years our leader has been inside
for your benefit, yet you are
continuing your nonsense. You
are net fit to live”

She ordered us to stand up
and Xoliswa informed her about
us She started with telling Mrs
Mandela about Stomple being a
sell-out and added that he kept &
taping bug (recording device) up
his nose. She said I elaimed to
be an intellectual and she-said

that the other, two were homo-

sexuals and shared a bed with
the Rev Paul Verryn.

Mrz Mandela thoughi about
this for a while, then she sud-
denly lashed out at me, grab-
bing me by the hair and punched
me in the eye. She was very
strong I managed to get out of
the way of the second blow but
she then grabbed Stompie.

Punched

She accused him of being a
sell-out and before he could
reply to her accusations she
punched him. Then she turned
on the other two. “Why did you
sleep with white men?” she
shoated “Why de you sell com-
rades to the police. Don't you
know it 13 wrong?”’

She continued to pick on
Stomple and beat him She was
wild and had savage eyes as she
turned back to punching me,
“You should be fighting the
white man like the comrades,
but Instead you allow them to
destroy us,” she screamed.

The Mandela United Team,
her bodyguards, then joined in
and began to punch and kick us.
We were yelling for mercy and 1
could taste the salt of blood in
my mouth.

Mrs Mandela then stood back

T
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SHEER TERROR: Kenneth Kgasi, one of the key witnesses in the
Stompie trial, describes the kidnapping from the Methodist
mansa and the events that acevred thers in the story on this

poge.

and watched with a satishied
look on her face. I was shocked
that this woman — the mother
of a nation — could do this. She
was 0 obviously it power and I
don't think she even realised 1t
was wrong. For me her image
was spoiled,

After what seemed hours of
heating, it suddenly stopped and
we were taken outside to wash,
Stomple, the smallest, could
hardly make it. During the as-
sault he actuaily confessed to
selling out comrades in Parys
and Jerry threatened ham agaln
and again.

When I saw my face the nexi
day I could not believe the
bruises. My face was fat and
purple.

We were then told to apolo-
gise and call Mrs Mandeia
“mummy” by Rlchardson. But
Stompie's torture was not over,
He was not to be forgiven and,
as Jerry told us, he would not
live.

Blood

The child was struck by a
muscular man who came into
the room with Jerry He was
kicked and beaten seludly by this
man. Stompie was in agony and
totally destroyed while we could
only leok on,

The next day Stompie could
not eat. Later Jerry asked him
Lo write down his address and
gather his belengings. Stempie
managed to get up and feft with
Jerry without saying goodbye.

©® Phatograph: Hetbert Mabuza.

The following morning 1 saw
Jerry's shoes had blood on them
ard there was ne Stomple.

Then we were allowed more
freedom around the house We
were glven physical trawning
and T was told I would be given
a duty.

We set off tunping with the
football team through the sub-
urb of Diepkloof which is the
neighbourhood I live i, but 1
was not allowed to go home, It
was clear we were looking for
someone who I later discovered
was lkaneng Lerothodi. We
found him and he was dragged
to an open plece of ground.

Jerry threw him to the
ground, sat on his chest, and an-
other gang member began to
unscrew some gardening shears.
1 was holding the man’s left
hand and 1 could not believe 1t
was happening. I was so scared.

Jerry then took the blade of
the shears and began to stab
into the man. I heard a moan
and we pushed the body into a
nearby ravine. I thought we had
killed him. But it later turned
out that he had survived the at-
tack and lived to tell the tale

We returned back to the Man-
dela Home I found this all very
disturbing and really did not
want to beleng to this gang of
hoodlums. 1 began to plan my
escape..."

Kenneth Kgasi managed to
escape a few days later and
went straight to the Methodist
Church to repori the events
which led up to the trial,

Bngry AG s=
decision on

PAT DEVERQE"--

THE Attorney-General of the Witw -
Klaus von Lieres und Wilkau, can -
whether Mrs Winnie Mandela 18 bkely
out of her invelvement 1n the Stompie

When approached for comment this
would study the case and Cecide after |
August whether Mrs Mandela wall be . -

Earlier ke had said "My decision is stull

I will, i due course, take a decision on
Mandela

“It was my decision 1o reserve the s
investigated the case to my complete -
Lieres und Wilkau

In May tlus year, a Johannesburg Sup.-
Mandela Unied foolball coach and &
guard, Jerry Ricliardson, of the
murder of 14-year-oild Tumahole g,
activist Stompie Seipei, The
trial resumes on August 6 for
the sentencing of Richardson
who has, 1n the meantime, been
sent for psychological tests,

In bis judgment, Mr Justice B
{’Donovan accepted the evi-
dence of Stonpie’s Lhree com-
panions, Mr Kenneth Kgase (30),
Mr Barend Thabiso Mono (20)
and Gabriel Pelo Mekgwe (21)
as eredible,

Interrogation

He made a special finding
that Mrs Mandela must have
been present “for at least part
of the time™ at her Diepkloof,
Soweto, house on the night of
December 29, 1988, when the
child activist and the three
other young men were interro- .
gated and assaulted, bV

All three survivors testified in
court that Mrs Mandela had |
begun the violent and bloody in- 7
terrogation of Stomple and s ™ °
companlons whichk led in the end
to his murder. r
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one of the key witnosses in the

idnapping from the Methodist

" occurred there in the story on this

@ Photograph: Herbert Mabuza,

The following morning I saw
Jerry’s shoes had blood on them
and there was no Stomple.

Then we were allowed more
freedom around the house. We
were given physical training
and I was told I would be given
a duty.

We set off running with the
football team through the sub-
urb of Diepkloof which js the
neighbourhood I live' i, but T
was not allowed to go home, It
was clear we were looking for
someone who I later discovered
was lkaneng Lerothodi. We
found him and he was dragged
to an open piece of ground.

Jerry threw him to the
ground, sat on his chest, and an-
other gang member began to
unscrew some gardening shears.
I was holding the man's left
hand and I could not believe it
was happening I was so scared,

Jerry then took the blade of
the shears and began to stab
into the man I heard a moan
and we pushed the body into a
nearby ravine, I thought we had
kilted him. But it later turned
out that he had survived the at.
tack and lived to tell the tale,

We returned back to the Man-
dela Home. I found this all very
disturbing and really did net
want to belong to this gang of
hoodlums. 1 began to plan my
escape,..”

Kenneth Kgasi managed to
escape a few days later and
went straight to the Methodist
Chuorch to repert the events
which Jed up to the trlal.

Angry AG says ne
decision on Winnie

PAT DEVEREAUX

THE Attorney-General of the Witwatersrand Local Division,
Klaus von Lieres und Wilkau, can still give ne indication
whether Mrs Winnie Mandela is likely to face charges arising
out of her invelvement in the Stomple aifair.

When approached for comment this week he said “I told you 1
would study the case and decide after Judgment has been passed in
August whether Mrs Mandela will be prosecuted,”

Earlier he had gaid- “My decision is stul a long way off

“I will, in due course, take a dectsion on whether to prosecute Mrs
Mandela

“It was my decision to reserve the right to do so The police
investigated the case to my complete sabisfaction,” said Mr von
Lieres und Wilkau

In May this year, a Johanneshurg Supreme Court judge convicted
Mandela United football coach and Mrs Mandela's former body
guard, Jerry Richardson, of the
murder of 14-year-old Tumahole §
activist Stomple Seipel. The
trial resumes on August 6 for
the sentencing of Richardson
who has, In the meantime, been
sent for psychologleal tests,

In his judgment, Mr Justice B
O’Donovan accepted the evi-
dence of Stomple's three com-
panions, Mr Kenneth Kgase (36),
Mr Barend Thabise Mono (20)
and Gabrlel Pelo Mekgwe (21)
as credible,

Interrogation

He made a special finding
that Mrs Mandela must have
been present “for at least part
of the time” at her Diepkiood,
Soweto, house on the night of
December 29, 1988, when the
child activist and the three
other young men were iterro-
gated and assaulted.

All three survivers Lestifled in
court that Mrs Mandela had [id
begun the violent and bloody in-
terrogation of Stompie and his E
companions which led in the end
to his murder
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ACCUSED: Mrs Winnie Mandela beat 1epie, according to M
Kgasi, The trial judge found she must have been o her honte
dusing the assaults. .
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UNDER FIRE: Members of the Mandelg United Football team with police in May last year.

Former coach Jorry Richardson is to be sentenced on August 6 for the decth of Stompie. " !
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rise for
office &
rookie

Businegs Times Reporter
STARTING Salaries for
skilled office stass are rising
rapidly - jy Spite the
recessjon,

The six-mg survey of

office salarieg by Kelly |

~Personnel says the startip
salary for typists inerease
by 18,6% this year,
his can” pe artly
explained by employers'
1 demanding increased skills,
such as word processing,
Bu Managing direetor

t
Johin Dawking Says a more
important reason is that staff
members are reluctant to
change jobs in 5 recession he-
cause they fear the “last-in,
first-out® retrenchment
bractice,

“Thiz rmeang employers
must pay more o attract
Staff” says Mr Dawkins,
“Bai salaries for those
employed by the same com-
pany for a year o maore are
not increasing a¢ the same
rate that would 5 Pply in good
times,”

Starting salaries for
accoents sfaff inereased by
15,5% and receptionists
received 149 more,

Eastern Cape salaries for

Secretaries were the lowest,
e —— —iney

v
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Police h%%mo

pick

300 unio

MORE than 800 SA Commerclal, Catering
and Allled Workers’ Union (Saccawu)
metnbers were arrested while picketing

-during a national hour of protest on

1

Friday, a union spokesman sald at the
weekend.

SAP spokesman Capt R Maree con-
firmed yesterday that 166 people were ar-
:c'lested for illegal demonstrations on Fri-

ay. .

“Forty-five people were arrested at
Checkers centre in Middleburg and 121
people were arrested in Pletersburg,’
Maree said.

In a statement Saccawu deplored the
arrests, saying it was “unfortunate that the
police had again intervened while the situ-
ation was volatile.

“Police intervention was uncalled for
and acted as a catalyst,” Saccawu said.

The union said its members stopped
work and held plckets in all major centres
and most smaller towns between 2pm and
3pm on Friday.

“Bighty percent of stores closed down in
the city cenire of King Willlam's Town,”
the spokesman sald.

Friday's hour of action was part of
Saccawu's campaign for a living wage and
the right to strike.

“During the recent strike at OK Bazaars
and at Southern Sun/Holiday Inn the union
was unable to exercise fully its legal right

hag ,
erSe)
|

| WILSON ZWANE
to withhold labour hecause of massive po-
"lice interference and the removal of access
to store facilities by management,”
+ Saccawu said, ' '

In another development, Saceawu has
said it would meet Metro Cash and Carry
management today for mediation in a bid
to resolve the wage dispute.

“The union is demanding a R150 across-
the-board increase and the company is
offering R130. There are no other issues in
dispute,” the union said.

The strike action involving 5 000 work-
ers at 150 Metro Cash and Carry stores
throughout SA started on Thursday

According to the union, the striking
workers were conducting canteen sit-ins.

Saccawu added that it would meet
Southern Sun/Holiday Inn management on
Friday, following a meeting last week,

“Southern Sun continued to refuse infor-
mation detailing the breakdown of the
R28m allocated to wage increases this
year, The present division of resources
provides an increase of R12m for the top
2 000 employees and R14m for the remain-
ing 8000 workers, who are earning less
than R300 a month. ’

“This allocation Perpeluatea poverty
and protects elitism,” the unlon sald.




Metro Cash and Cgrry strike settled

THE week-long wage strike involving

Carry stores has ended.
Union members would return to wor
today, SA Commercial, Catering and Al-

about 5 000 workers at 150 Metro Cash an@

lied Workers’ Union (Saccawu) spokesm@

Jeremy Daphne said yesterday.

Daphne sald the woge dispute was r
solved on Tuesday night after “many
hours” of mediation and negotiations. The
settlement involved an across-the-hoard
increase of R140 a month, 2 minimum
wage of R765 a month for union members
and an undertaking by the union and man. "
agement not to victimise striking or non-
striking workers.

WILSON ZWANE
and OWEN MAUBANE

The wage increase and minimum wage
would be backdated to July 1 and would
apply to union members located in the
homelands, he said.

The strike began last Thuraday after the
unlon's demand for a RI150 across-the-
board wage increase was rejected by man-
agement, which offered¢ R130.

A Metro Cash and Carry spokesman said

, Yesterday the firm was happy that the

dmpute was settled “amicably and quick-

* and was locking forward to getting
back to business.

-




RETAIL DISPUTES (38 (3)

Calming down
Strike action by more than 6 000 nembers of
the Commercial, Catering & Allied Work-
ers’ Union (Saccawu) is now in its fourth
week at about 40 Southern Sun/1oliday Inn
hotels. Talks are scheduled to resume this
week. FIM  313\90

Some progress has bgen made. The com-
pany has confirmed offers made in media-
tion, such as the right of casual warkers to
join the union and an increase in night-shift
and starting wages, The company also signed
an agreement to negotiate over the provision
of facilities for strike meetings.

Outstanding issues are: wages; certain dis-
missals at Pietersburg Holiday Inn and the
Cape Sun; and the retrenchment of workers
at Sabie River Bungalows and Pine Lake
Inn.

According to union spokesman Alan Hor- °

: witz, the moderated demand of R120 across-
the-board (previously R160) *“is well within
the company’s reach.” He says the company
still won’t give a breakdown of the R28m set
aside for wage increases this year. “The
R28m could, if equally divided, mean a
R200 across-the-board increase for each of
the 10 000 workers employed,” reckons Hor-
witz.

Meanwhile, more than 5 000 Metro Cash
& Carry workers at 160 stores took industri-
al action after 2 Saccawu ballot. The only
issue at stake is the size of an across-the-
board increase. The union is demanding

: and pickets
outside major stores, The

two sides gre in
Agrcemem w,

as re
s Snoane ached last week be-

s the Federaj Council of Re-
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LABOUR DISPUTES(3])
Relief at last

Settlements at Southern Sup-
and Metro Cash & Carry ha
massive wave of industrial act
30 000 members of the
ing & Allied Workers’®
two months, F{n o §(

The five-week-old strike
at 41 Southern Sun-Holj

ve ended the

ion by almost

Commercial, Cater-

Union over the past
9]

by 6 000 workers
day Inn hotels was
conditions and dismissals, It wag

FIM tolslg0 . .
resolved this week when both parties agreed
to an across-the-board increase of R100 or
15% a month effective from April 1; and a
further maximum R2¢ from September 1.
The increase rajses the monthly minimum to

R690. This is R1 short_of the ion’s
initial demand.@ (@;?) Q@
Southern Sun-Hg idayTnn in 1al re-

lations spokesman Carl Ludick says the par-
ties agreed that disciplinary action related to
the conduct of strikers during the strike,
dismissals at the Cape Sun and Pietersburg
Holiday Inn and retrenchments at Pine Lake
and Sabie should be referred to arbitration,

The union’s Alan Horwitz says important
breakthroughs include: the right of casyal
workers to join the union; doubling of the
nightshift allowance to R110 a month; the
right to join the company medical aid; and
an increade of R120 in the probation wage to
R620 for a maximum of three months.

March 21 (Sharpeviile Day) is now also
recognised as a paid public holiday.

In the Metro Cash & Carry settlement the
Parties agreed to 3 R14p across-the-board
increase a month effective since July 1. The
increase raises the minimum wage to R765,
a 22% rise, and will apply to stores in home-
lands. The company had offered R135
against the union’s demand for g R150
across-the-board increase,

The company also agrees to a “cooling
off” day for union members provided they
returned to work the day after the agree-
ment,

The union’s Jeremy Daphne says that on
the whole the strike was peaceful with pick.
ets at selected stores countrywide. Canteen
sit-ins were staged in all stores, except two in
Pietersburg which had been closed. He atiri-
butes the briefness of the strike to the good
discipline and organisation of Metro work-
ers. There was also no huge gap between the
union demand and company offer.

The union is Planning an overall review of

strikes and settlements, including those not
preceded by industrial action,
[T Stalemate persists in the national liquor
strike involving about 3 800 National Union
of Wine, Spirits & Allied Workers’ members
at 83 wineries ang depots. A second round of
talks is scheduled this week.

The Wine & Spirit Industry Employers*
Assaciation is offerng a R33/week across-
the-board increase in response to a demand
for R40, Employerg say 14 000 union mep-

FINANCIAL MAIY. AUGUST 10 1990



R696. This is
initial demang,

Southern Sun—Hoiiday Inn industria] re-
lations spokesman Carl Ludick says the par-
ties agreed that disciph'nary action related to

for a maximum of three months,
March 21 {Sharpeville Day) is now also
recognised ag g paid public holiday,

he Company also agrees (o a “cooling
off” day for union members provided they
returned 1o work the day after the agree-
ment,
The unien’s Jeremy Daphne says that on
the whole the strike Was peaceful with pick-

ers. There was also no huge gap between the
union demand and company offer,

The unjon jg planning an overa]) review of
strikes and settlements, including those not
preceded by industria| action,
£ Stalemate persists in the natiopa] liquor
strike involving about 3 800 National Unjop
of Wine, Spirits & Alljed Workers’ members
at 83 wineries angd depots. A second round of
talks is schedujed this week,

The Wine & Spirit Industry Employers®
Association is offerng a R33/week across.
the-board increase in response (o a demand
for R40. Employers 5ay 14 000 union mem-

LABOUR DISPUTES Fy /o 5o
Relief at last(3))

Settlements a¢ Southern Sun-Holiday Inn
and Metro Cash & Carry have ended the
massive wave of industrial action by almost
30 000 members of the Commercial, Cater-
ing & Allied Workers' Unicn aver the past
(W0 months,

The five-week-old strike by 6 000 workers
at 4! Southern Sun-Holiduy Inn hotels wag
over wages, conditions and dismissals. It was

FINANCIAL MASL AUGUST 1¢ 1990

bers accepted the offer after 4 national lock-

out last month.
The union says about 70 workerls have
been arrested during the five-week strike. m
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| Job numbers drop:
9] 90 “

1. Mmajor sectars
, GERALD REILLY (' R )
PRETURIA — Employmeént in three maty Bector¥of the
. economy — mining, {manufactgrlng'qnd construction; —
;| is sharply declining and economists expect the trend to
|« conttnue, - o T !
~ Volkskas chief economist At Engelbrecht said latest
officlal.CSS- figures showed that in the manufactoring
sector In the four months to end-Jude the numbers
employed decreased by 10,000 to 1462 000,
In the construction'industry, in the same four months
- the numiber. of workers. décreased by 2200 to 417 500,
And although officiali figires for the mining industry
are not avatlable for the,,fq;,i;; months, the expectation is
" that the work force would-have declined by at least i5 000

h |

to_around 690 000, A
The official CSS figures for the mining industry show'a
decrease of 91 113:to 813.527 between March and May,

However, this figire is subject to review and there s
doubt about its accuraty: - o
Engelbrecht satd'there was no why the economy could
escape further unemployment. The latest figures ‘miy-
rored the slump — “and all indications are that the
tIiepr/essed’ conditions will continte until at least mid-
980/, "\ vt . )
‘However, he said, Insolvency figdres for the May-July
period showed a decrease of 819 compared with the
| same, three montkis last year, .. . i
Bt this ‘we believe 1s-a hiccnp ‘and' the humber of
liquidations will continue to increage.” i &
According to the CSS, the number of insolvenciss in the

second quarter of the year increased by 9,7%"to 132

compared with April-June last year. L EEs




-
-

— Gtrikers@
~ chased, 2 GL

" away e
claim 11
THE Jumbo Cash and_ }
Carrgf“’ in Pietersburg, | ©
where more than 100 ¢
-workers are on strike | 3
demanding the recogm— A -
tion of their union,, is al-
leged to have hiredaband | .,
of panga and knobkierie- | **
wielding{pcople from the
Reef to replace the |
strikerse™ s
Thit 6laim was made |~
by Mr Lepela Mokgopr, -
regional; general secrefary %25
of the South African |
Commercial, Catermg

and Allied WorKers
Union, who said manage- -
sinent had steadfastly [
refuséd:to enter into nego-
. tiations-with the union.  [#
=au<Mokgopi claimed the
~men, who allegedly ar-
rived irikombis from the |
J}Seef last Thursday,
haséd ‘the workers out of |’
the prefnises in full view |
“of the'“customers and
“passers-by.

The company's acting
manager, a Mr Mthethwa,
refused 1o respend to the
allegations when con-
tacted -telephonically on
Friday.

““The union condemns
this action in the most
strongut terms,”” Mok~
gopi said.

He said such actions
could lead to violence
similar to-'thé one being
experlenced on the Ref
and in Natal. - Soweran
Reparrer
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OK deniés security guard
‘By EpDIE kocH i e gl — 29|10
THE OK Bazaars has objected 1o The Weekly

Mail's report last week that 2 security guard em-

ployed by the store colluded with security po-

lice to arrest two African National Congress

members. ' ) :

One of the ANC pair, David Shezi, stated in
an affidavit after his release that a security guard
at OK's West Street branch in Durban allowed
iwo Faskaris” to arrest them last week, provid-
ed anvoffice inside the store where the two were
intérrogated and called for police reinforce-

d collusion in 2 ANCar

ments to take the detainees away.

OK insists the arrests did not involVe active
participation by any of its employees, 1 an

“An OK security guard was approached by
policeman in the store and asked to call a i
ber to summons suppori. The policemen wete!
allowed 10 use an office pending the arrival:df
reinforcements,” said a company statement. oi!

“The guard had no idea why the police wérd
there, had no advance waming of the incidefif
and her involvement ended at this point. Ste
was not present during interrogation.” "0

AU




 Game allows 10 months’ maternity leave

PARENTS at Game Discount World L)
will be entitled to 10 months’ mater- "9'—(4’\} THEO RAWANA
nity leave, following last week's 3 for eight of the 10 months, statements
agreement between Game and the SA E from Game and Saccawn said.
Commereial, Catering and Allied > The two parties also reached
Workers’ Union {Saccawu). agreement under which the national

In the agreement, conciuded after }co-ordlnatlng shop steward would
two months of tulks and covering ¢ work part-time for a full salary — 23
1 10(: workers in 10 stores, mothers X hours a week f?)r thi: com and the
would receive 50% of thejr Salaries'® rest on union business,

r ————— Ssemdl8
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PRE:&‘”&IA -Ij 1::1'1 loyment in\fﬁé%mle-

gale, retail, motor and hotel trades re-
mained relativelystable with only margin-
al increases between June last year and

June this year, according to Central Statis-
tical Service, )
Figures showed the ployed in all

four arezi increased 8 140 to 737 678 during

the
ing the second. quarter of this year to

Total earnings increased R448,4m dur-

gures holding steady-

| QERALD REILLY

R3 043bn, com; th.the same period

last year. .o
The numbers of those employed in the

retail trade increased during the 12 months
to end-June by 11920 to 350 312; another
1069 people were hired in the motor trade,
bringing employment to 117 651. 5
However, wholesale trade employment
fell 4 136 to 228 104, and hotel employment
dropped 122 to 46 524. ke -
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Bop businessmen trapped in

middle of

By MARK GEVISSE
INDUSTRY in Bop is
finding itself caught more and more be-
tween the rock of Cosaftt militancy and
the hard ptace of legislation that forbids
jon to organise in the home-
1and. On the one nand, Cosatu threat-
ens to destabilise industrial relations if
the repression continues; on the other,
the Bophuthatswana authorities are de-
manding hard-line action against any
employees who strike or stay away.
Last week’s highly successful Cosatu

" stayaway proved two points: firstly,

that Cosatu has mass support among
Bophuthatswana's workers, and sec-
ondly, that employers ar 1ot prep

to enforce the nometand’s laws if it
means threatening shopfloor peace.

It is clear that Cosatu is going to be
around long after the Republic of
Bophuthatswana has dissipated into
the Western Transvaal dust, and em-
ployers drew cognisance of this fact
when they fired not oné waorker after
the stayaway, even though Bophuthat-
gwana labelled it an “§lJegal strike”.

And one of the major reasons why
South Africa has begun to facilitate
talks between the ANC and the Bophu-
thatswana government is because of
the nUMETOUS requests received by
jumpy businessmen in the homeland
who fear that the current instability will
affect productivity-

Cosatu's principal demand is the re-

of the Industrial Conciliation Act,
which forbids “foreign” trade unions
from organising in ophuthatswana.
This, says Wally Walters, Technical
Disector of Tswana Steel and President
of the Babelegi (outside Hammansk-
raal) Industrial Association, is some-
thing that has the widespread approval
of most empftoyers. “For a workable
system, one neecs clear and solid rela-
tlons with a union. And the present leg-

ovt-lgkggr
3/ :

conflict
islation makes{li glﬁfosﬁﬁlﬂﬂégﬁ 01\

alegal trade union to develop.”
Particularly vulnesable are those-eom~
ies that also work within South Af-

tica, and have contracts with Cosatu-
affiliated unions. OK Pazaars, for ex-
ample, has an informal undertaking
with its Bop subsidiaries to apply the
same wage scale and benefits package
inside the homeland as outside.

But, said OK labour consultant Gavin
Brown, “a delicate situation argse
when some of our shops went on strike
within the homeland. The Bophuthat-
swana authorities were agitating for
OK to fire the striking workers, and it
took heavy persuasion to make them
see how detrimental this would be.”

Brown admitted it would be easier “if

intend to join
the repeal of the Industrial Concilia-
tion Act. For as long as the Bophu-
{hatswana government is in power,
we have 10 respect its sovereignity”
The predominant attitude among in-
dustry seems 0 be, says Walters, that
“his is pot a workplace issue. We are
sitting in the middle of a conflict that is

not our making’’.

ing enough by si ply adhering toa “no
work, no pay” response of making in-
formal agreements of the OK type.
“Industry is in a perfect position to fa-
cilitate change in Bophuﬂlatswana,"
said Donsie Khumalo, Cosatu’s
Northern Transvaal Regional Secre-
tary. “We will be putting more and
more pressure on employers (o become
involved.” Cosatu is planning further
stayaways, and, if the current negotia-
tions between the ANC and the home-
1and bear no fruit, it will mount 8 major
campaign within South Africaas well.
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Surge in man-d
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STRIKE action cost SA businesges about 4. 6 a" q;/ L
3,08-million 1n 1989, sy estimated flgurey . - Of the 11%, 409, lasted longer’ than $p

D

ays la

- Y

ants And Levy & Associat . At 41), S?cppl (85), Lion Mateh (35), Nampak
The retail sector Was worst hit by lahour ! (50), O
disputes, followeg by metal and manufae. * dray Levy & Associates, :

hospitals ~ featureg quite highly for the liself was montoreq wlthout taking intg b
first time thig year, she said, . . might have to

: Btrikes in the smajjer Companies tendeq fected the businesg ynq 4 l0ss of prodyety.

es eg
be over union recognition, said Kelly, vity again when the strike was over, ~1ts plant cost R50pm

. i . l '
milon man-gagy s 2 compararut & MARGIA KL @lssah and discipline, unregoydy

“ grievances and

t td.

‘ Seifsalndusmm relations divigjg man-

Supplied by industria] relations congyjt. days, Including Mercedes (38 days), Mond ager Patrick Shortt sasq a strvli{se ll:asﬁng
rew ey, e

on}
(35) and Ciba-Gelgy (78) sald An- . @0 2 company’s ability 4, be profitable!

. He sald some t ]
turing, printing, and clothing and textiles, Director Brign Allen sald thys was a 3 orders and contrm or'}ﬂﬁﬂ sni'ﬁ
according to Andrew Levy & Assoelateg " record year for strike actlon, and fi gent penalty clayges due to their inability
researcher Jackje Kelly. "+ . R not a equately ‘reflect the effect of to perform 8 a strike. Because of e

State secto; —" including schools and  strikes on businesses ag only the episoda - resulting logg

retrench employees,  ,

WL account £0-slows, work tp rule, overtime At times strikin 1
A new trend this year was the large | pang and general Jack of C0-0pera work on ﬁnmuonﬁi?mw ;d o
number of strikes affecting fewer than 200 - Severe <y discussed whieh resulted jy managemeht
workers, indleating the movement, of . : tme being directeq away from jts Primary
Unions into smaller companies, [ . There wag usually a bulld-up which g7. - function, Shortt sajg. - -

L}
timated that the Stoppageht
with about R}

* The main reason for Strike action, how- . Negotiated Increages haq averaged  haing Jost each day, whije Work stoppa
EVer, was wage issyes, Which contributed about 17% which was “not ap overbogrd at Volkswagen's intenhage plantp po#s
about 66% of the Mman-days lost, increase”, Allen said. With an even tghter  three years cost tha company “miiljgng”.
In terms of the length of strikes, 0% €conomy next year, pe said most dispytes Samancor's two-wee strike by 2 000 mega)
lasted from ope go four y%aysv while 11% would probably pe triggered by Wage-  workers led to Production losses of about
errochrg

i tedlnerthanloda , i
asted long, related issyes, followed by retrenchmenm, . ‘!.mo‘to!_ls of f




olice end lock-in by Clicks strikegs

[ m

STRIKE action by several bundred work- =
ersat 15 Clicks stores in and around Johan. | MATTHEW CURTIN @
10

nesburg yesterday ended in 101 arrests  Strikers igriored calls by’ the polied.
aftef"police and army units intervened: to- Qopen the doors and free ‘employees™

disperse workers who had ®against their will, he said, and teargas fwa;
. jhendselves insid:u f.'!:ef shopeﬁ ‘@Sé'; Wired in S0ME CASS.. Wl i iadl i e E‘:
. of. i -

- Péderal Counci i ed ~. - Clicks gioup MD Trevpr Honéysett
Workers (Fedcraw) general secretary Nat“ Busin@’?l.g:y yesterday :
Ketlele said yesterday management had ', missed abotit 300 strikers. "%~ - ™~ 3
overreacted to sympathy strike action' . He said Clicks had followed a oom:iaa-
called after the alléged unfair dismissal of tory approach in the run-up to yesterday’s .
Commissioner Street Awranch shop yactions by Federaw atrikers Managel%i%t .
stewards last week, - v & had had no option but to call in the po
'Sapa reports police used force several = Two weeks of negotiations with Fgd.
times yesterday to free shoppers and staff. > craw had reached deadlock and he allﬁ :
Witwatersrand police liaison officer it had refused to countenance Indepen
Capt Eugene Opperman said objects were Mediation Services intervention, - w -
packed against the doors, commodities  Ketlele said management had allofpd
were thrown off shelves and some strikers  insufficient time for negotiations

opened fire-hoses, .-

e - .,

-

-4+ v, union officials before calling the polica:
P —r— h
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| 15 stores
' Own' Correspondent

JOHANNESBURG —
Strike action by several
hundred workers at 15
"Clicks stores in and
around this city yester-
day ended in 101 arrests,
after police and army
- units intervened to dis-
perse workers who had
barricaded themselves
inside the shops. w

- Sapa reports police
used force several times
yesterday to free shop-
pers. and staff held
against their will in the
stores.

A ‘police’ spokesman
"said strikers’ ignored
- calls by the police to
- open the doors aiid free

employees held. against
their will.

Police had' no choice

but to forte the doors
- open and to free the vie:
tims, he said. .Teargas
was used in some cases.

A police spikesman
said objects were
packed against the doors
on the insidé"of"the
‘stores, commodities
were thrown' off shélves
and damaged, and some
stores~were flooded
! when the strikers
F ) opened‘ﬁre hgses. *

Barncades

5 Cllcks group managmg
4 dlrector Mr' Trevor Hon-
i eysett said yesterday

i ~ management- dismissed
i about 300:strikers.: ¢ ' F

' When' strikers, .inem-
tbers' of the *Fe'de'I"'al
ne o+ Council'ofRetail andls

! lied Workers (Federaw),
5| began intimidating" cus:

h . tomers ;and .setting; up

| barrmadeg esterday’
management:’cédlled. the

] police, he .sai L

‘He said two weeks of

'negotlatlons with the
! uhioh had redched dead-

’ lock and-he: alléged the

I
]

I

R TR T

union-had refused to me-
dlate g "

‘Federaw general
secretary Mr Nat Ketlele
said- yesterday Clicks
‘management had “over-
reacted’” to what was
| sympathy strike action,

| called ‘after ‘the ‘alleged
N unfair d1sm1ssa1 -of shop
stewards ‘at’'the Commis-
- sioner Street braneh last
‘week. - T




NEWS

By Monica Nicolson and Sapa

Police arrested 101 strikers em-
ployed by Clicks when they
clashed with police, manage-
ment, customers and other
~workers in 15 stores in Jjohan-
; esburg and surrounding areas
“westerday.
"2 Polidaliasion officer Captain
L\Flu eher Opperman said several
ployeey, of Clicks, who be-
loniggd, to the Fedcraw union,
had thijmidated ai}p assaulted

Police arrest Clicks striker

Shenr s’lr?zlh”l‘b 2.
workers who had refused to
take part in the strike. -

Some workers were kept in
the store against their will.

In some instances, customers
were forcibly removed from the
stores by the strikers.

Captain Opperman said the
strikers locked some of the
doors.

Large objects were packed

]

against the doors from the in-
side and commodities thrown
off the shelves and damaged.

Some stores were flooded
when the strikers opened fire-
hoses.

Police forced the doors open
and freed the victims.

They fired teargas in an at-
tempt to flush out strikers.

Clicks branches affected in-

cluded those in Randburg and
Killarney.

Charges ranging from kid-
napping, intimidation, assault
and malicious damage to prop-
erty were being investigated
against those arrested.

Clicks management yester-
day announced that 300 em-
ployees allegedly involved in
the strike action had been fired.

A union spokesman said Fed-
craw was holding a meeting to
decide further steps.
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SOWETAN Wednesday

101 sirik
at Click

g°

stores held

POLICE huve arrested
101 sipking workers at
Clicks Stores following
(e dismissal ol more thant
300 employees al 15 out-
lets vesterday.

Wwatersrand police
spohesman Captain
Eugene Opperman said
police had to use¢ force 10
“rfree persons hel
against their will'" at
several siores 0 Johan-
nesburg and surrounding
suburbs.

He said police used
tearsmoke in an attempt
w “flush out” strikers
hiding in s10T¢s.

*None of the persons
detained by the strikers
were mjured when police
took Jction to free them.”’
Opperman said.

Those arrested would
face charges including
kidnapping, infimidation.
assault and mnalicious
damage to Property. he
said.

workers at Killamey
claimed yesterday that
police used dogs to break
up a sit-in by more than
50 employees who Wwere
protesting against “unfair
dismissals™.

At the Jeppe and Com-
missioner  streels  SLOTES.

By MATSHUBE
MFOLOE

workers claimed they
were warned by police 10
leave the premises.

A spokesman for the
Eederal Council of Retail
and Allied Workers
Union, Mr Nat Ketlele,
said a number of people
were arrested.

He said the swike was
sparked by Clicks man-
agement's refusal to listen
1o workers® grievances.

Managing director of
Clicks Stores Limited Mr
Trevor Honneysett said
the dismissals had come
after staff had gone on an
illegal strike and bar-
ricaded themselves in the
sLores.

He said police arrived
at the affected stores in
response 1o reports from
the public.

Swe did not cahlt
them,’ " he added.

Honneysett said the
sirike and dismissals were
the result ol 1wo weeks of
unsuccessful negotiation
with Fedcraw.

He said there was 2
dispute over pending dis-
ciplinary getion  against
three union members.
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By Willy Mashau( '@ ) ‘ .

THOHOYANDOU - Staff
members of two white-
owned furniture shops in this °
Venda capital yesterday .
staged a two-hour sit-in‘in .
protest against two AWB
staff members — one bf' .
whom appeared on Monday*",'
in the Pietershurg Regional -
Court charged with a recent
attack on Sunday school chil-
dren in Louis Trichardt. 7. 2
The men, Korea de Wet of
Wanda Furnishers and
Barend Jordaan of Style and ;
Value Furnishers,. were '.‘
rushed to their homes in’
Louis Trichardt after a mob
of about 70 people demanded
.that they be handed over to
them — “to get what they -
gave mnocent Sunday school
children”. -
Accordmg tb Style and
Value manager Johan de
Nysschen, Mr Jordaan had
“disappeared” from work on
Wednesday last week and -
reappeared yesterday. - -+
Under pressure from {he"
public and his staff he con-
tacted Rusfurn, the company
which owns: both furmture
stores M
Within mmutes the shops
received faxes- from Rusfurn
in Johannesburg forming
them that the two AWB
members were suspensed -
from duty from the time of
receipt of the message. The1r~
salaries, too, had been sas—"
pended, Rusfurn said. ~ =7~

Vaonth held r;,..':
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Clicks gets interﬁé@
against 300 workére®

By Brendan Templeton and said it showed the “rea]
B new South Africa as it really

Clicks stores yesterda brought  was”.
an urgent Supreme Cﬁjlrl!'t inter- Workers would not be able to
dict against the 300 workers it o protest against any actions
dismissed on Tuesday after they .taken against them by manage-
had barricaded several Johar,. -wme:nt In any way whatsoever,
nesburg stores and refused to < But Clicks managing director
allow anyone in or out, .. Trevor Honeysett said the inter-
Police were called in and\SLd:cg was aimed at protecting
strikers were dispersed with gtheu‘ customers and workers

teargas, Altogether 101 were ar- ? who did not wish to go on strike,
rested, according to police Stores were stji] operating
spokesman Captain-Eugene Op- “9 and the company hoped the
perman, - - standard of service woylg soon
Yesterday, Federal Council of  return to normal, he said. ~«
Commercial, Retail and Allied The union s Protesting at the
Workers {Fedcraw) general-sec- dismissa] of workers at the
retary Natke Tlele described company’s Commissioner Street

the interdiet as undemocratic  branch two weeks ago, ‘

0 e g R i, S



Clicks; N

CLICKS stores yesterday
brought an urgent
Supreme Court interdict
against the 300 workers it
dismissed on Tuesday,

The workers bar-
ricaded several Johannes-
burg stores and refused to
allow anyone in or out,

Police were called in
and strikers were dis-
persed with teargas,

A total of 101 were ar-
rested, according to police
spokesman Eugene Op-
permar. .

e, twiste.|

esterday, general
secretary of the Federal
Council of Commercial
Retail 4nd Allied
Workers, Mr Nat Ketlele,
described the interdict_ag
undemocratic,

Workers would not be
able to protest any actions
taken against them by
management in any way
whatsoever, he said,

But Clicks managing
director Trevor Honeysett .
said the interdict was
aimed at protecting their
customers and workers
who did not wish to go on
strike, e




: CHL’ Kramfontem

e .8 worke¥s strike
: ;.‘ bOTWENTY THRER
?

r.—u B e )

\{L Krazifontein stipermar-

ket. worKers, have been
oo " on strike: for ﬁve ‘days in
U”protest -dgainst’ a- man-
wager who used “abusive
i language” .Mr'Lesley
-/ Louw; spokesman for.the
Hotel, ,quuor,, Catenng
‘aid Allied Workers’

glven an 830a"m rdead-
line yesterday to Teturn

Umon, said. yesterday
. ‘The: strlkers had been

| =to work, but had;not yet

0 ,been formally dis-

] " ‘missed.. The company:.

! ., .-Wwas aIlegedly advertis-

! “.ing vacancies at the -

| Kraaifontein store. —
Sapa
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Key dispute ... the actimonious OK strike, involving about 7 000 workers, highiighted legal uncertainty over strike pickets
. . Photo: AVIGAIL UZI




- Job-creation projecésgﬁs direct to user

" BLACK business organisation Business

THEG RAWANA
' Challenge (BC) hias invested H350 000 i ﬁ ]
a distribution venture which will ge will be knocked off the price tag
biankets directly to the market, "1’ i the transaction will bypass whole-
ing retailers and wholesalers, ers and retailers”.
BC chief executive Phil Rhumala asked that the name of the

said at. the launch of the Elite Blanket | supplying company not be divuiged.
Distributors job-ereation project in So- o Marketing GM Sidney Maisela said
welg that the organisation’s 6 060 mem- o everyone henefited from the venture,
bers, acting as agents, would realise an. . since- the supplier, too, was saved the
imitial turnover of Bim a month. ~. inconvenience of waiting 12¢ days for

“There is oo telling what this Will, ;< payment, as was the case when dealing
increase to as more people join.” ~y With retailers and wholesalers.

Busiiress Challenge has taken initiaf & director of the company said his
stock. of R250 000 irr the venture, after company had always believed in sefling
months of preparation and expenditure through blacks. “We are saved an extra
qmounging te R10@ 000 -+ - = clisrger by this direct dealing — “there
F Ehumalo said with agents selling \ aré fewer: people beiween us and the
directly to the publie, “z good percent-.. -~ end-gser.™ ) .
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THE:business cfé’mn'f(uhity of Loujs Trj-

the t i ing th
chardt is Planning to apologise to blacks Slacks say the 2o s Paying the

as thqﬁ@%ggg@%&boycott bites deep, pgfi? 4 m?;:!taam;]g OI[d StYIeD wwar
" They, S PRNING 0 invite black While fills rang™m Trily " elsewhere
child ¢ .»,\‘i“i’lf’x*"m their ‘parks and to during the mad Christmas rush, Louis
?f“ll‘;‘f’n tribalGhiefs "t_c‘)‘)apologxs? for the richardt resembled 5 ghost town
assailfo nd?YTSFJ???l?Qh!IdF@F‘ ardest hit were bottle stopes and =
Z &,ata park ! the . furniture and clothing shops, which had

, " wild shopping spree. Now they are
+ Taced with huge debts,
The Consurner Boycott Committee

ancruptey, o
Shops are oniﬂjé%ﬂge1oif:'élb‘sih’gand," '(CBC) says the boycott was organised
pebple are losing ' thair Jobs; but blacks’ because Loyis Trichardt hag continued
$ee it as part of "their Strugele to force ..to hold fast to old-style “baasskap” and
the town’s dielgzii{;d" CP and Afrikancs discriminatoty 1aws ‘which deny blacks
eerstandsbew‘é’gfrig (AWB) Support-  the right to xse “open” f;acilities in the

¢Is to change, 3. town, oo
+_ The rﬁqnicip?é;lify is to help the hard- The CBC hag been holding talks with
==—————.._¥M_ —— conseryative city fathers

who are {rying to break

’ the. boyco, -

o ‘Amaong; it “demands

| 8re, the-Tight G orkers !

7 to joigifraﬁe,, Inions; the, |,
“Opéning: of the; Business f-
district"tofall races and*||’

,-Jv.d P

3‘;‘:;33?, 110 “‘-',I_iara's’é'mén‘t’} ;
‘andintimidation,.. - . ;

" They " sdy thiese 6.
- marnids. must- e met be.
. fore.the. boycott can be’ |
" efided, L -
- [hAttermp S 10" luge |
. bl,a"ck,,;‘shbp‘jge:s;;jing,l,u’d-' "
B! the Baiding out.of |
| e i e

A gidup'or do.witki
-by-local . business-"
Jan- de Bruyn, sre*
id, the; move to"in.
hildren. back into

L %
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Strikers %t;kl: ] 'ﬁ

THE Appeal O\Ql %fr dgthat
OK Bazaars was entitled to with-
hold bonuses for 1990 for workers
who were on strike between Jjune
4 1990 and July 27 1990 and has
dismissed an appeal by the SA
Commerical Ca ing and lied
Workers' Union. Ig, D

e




Boost for labour ne
48

de>

Reneo Grawitzk

!..ABOU}%andbusinms felt pro
in meetings yesterday with Labour Minis-
ter Tito Mboweni, if implemented, would
constitute a step in the right direction and
could put negotiations on the draft Labour
Bill back on track. )

This follows separate meetings held be-
tween the minister and labour and there-
after with business to try to find mecha-
nisms to take the process forward.

The meetings were initiated by Mboweni
after it became evident that major differ-
ences of opinion existed between labour
and business on crucial areas of the draft
Bill and after labour had resolved to em-

. parties was not good for

S

r,
between the
the country.
" He said that before the meetings the
Cabinet had been briefed on the main areas
of difference, especially centralised bar-
gaining, industrial action and workplace
forums, and had obtained a mandate on
government’s position. The Cabinet “fully
supported centralised bargaining and the
proposals by the minister on how to ex-
plore mechanisms to achieve this”,
Mboweni said after the meetinga that
sufficient progress had been made in un-

Continued on Page 2

*
bark on f. ?@'

During discussions with la
Mboweni said the deadlock

TS *

; {3 That

L about Eo2 (S

Continued from Page 1

P!

order to accelerate the nego and

reach consensus”$50 | ! g‘ !‘LS
Labour and business rep tives at

the meetings agreed that the following

TO h?submmed to the Labour Re-
fatlons Act negotiating committee today:
[ Suggestions by the minister
achieve cen

ainini
'| I That Nedlac provide a backup technical

team to assist the pegotiating comi
O That Nedlac's seoretariat be used in 2
more facilitative capacity to try t0 bring
the parties closer together; and aiher

a permanent chairman,

dress its concern
proper negotiating
usiness

kie Botha said business was hopeful
the
ward, but
day's meetings were not
ture as

tripartism

not feel it would have been appeo
tings which

hold trilateral mee!
served for pegotlations within Nedinc. The
meetings were not intended to be negotiat-

gr
around negotiations

om the parties themselvesor anindepen-
dent outsider,

be appointed.
Mbowenl would also ad-
that business lacked a
mandate. ,
South Africa spokesman B&:—t
would take the for-
was disappointed that yester-
tripartite in va-
committed to

Labour sald

“husiness was

Neil Coleman said labour did

priate to

Cosatu's

were re-

meetings.
Meanwhile, the

000-strong
ation of SA Labour Unions decided yester-
day to join

Cosatu's mass action pro-
in a bid to break the deadlock
on the Labour BilL

amme
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Correspondent

BUSINESS Scuth Africa
has threatened to with-
draw from negotiations
on new labour legisla-
tion foilowing a decision
by trade unions to go-
ahead with mass action
from tomorrow.

A Business South Africa
negotiator, Adrian du
Plessis, said business
had appealed to labour
to reconsider -its pro-,
gramme of mass action
after progress was
made in talks this week.

However, the union feder--
ations — consisting of
the Congress of South
African Trade Unions.
(Cosatu), the Federation
of South African Labour
Unions and the National
Council of Trade Unions
(Nactu) — stated their’
intention to proceed™

with mass acth i
tomorrow

Part of their {
include a half-day work

stoppage on June 19, -
The mass action is an

attempt by labour to;

D fing s proposals

accepting . its pro

for changes to the mew:

Labour Relations Bill. !‘h

The Bill is under consider-
ation by business, labour
and government in the
National Econonic De-.
velopment and Labour
Council (Nedlac).

Mr du Plessis said yester-
day that Business South
Africa condemned the
union federations’ deci-
sion to proceed with
mass action next week

despite the progress in}

the process of reaching
consensus on the Lahour

Relations Bill at the|

Nedlac meeting on Fri-

day.

——————
P

“You cannot talk and '
at the same time._figftf%
“Business South'Africi
clearly need 1o review'
its role in these pegotia- f
tions -in - the Hght-'of f
evenis over "next
couple of days,” he said.
The next scheduled meet- |
ings for negotiations
Nedlac are on June L
and 13. R |
Asked whether Business
South Africa would-at-§
tend this meeting, Mr du |
Plessis said the organi-
sation would consider its |
position in the next cou-
ple of days.
“Wief: can't coutipuetota]km' £]
we are go. t

this out in ﬁ sh'gestl,l”
Mr du Plessis said. '}

aad
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BusINESS ReporT, THURDAY JUng 8 1995

Nedlac progres &
d:.'»p;e I:risigs %J@) )g,bhg

Labour, business and government are making progress on a wide
range of issues at the Mational Economic Development and Labour
Advisory Council (Nedlac) even though the council faces a crisis over
labour reform legislation with Business South Aftica threatening a pull-
out if labour goes ahead with mass strike action.

Department of trade and industry officials told a parliamentary
commmittee yesterday progress was being made over a wide range of
policy issues from trade to industrial restructuring, with Nedlac mem-
bers providing important conributions. And at least 12 double taxation
agreements signed with other countries recently have not been put into
effect because of confusion over parliamentary procedures. However,
Chris Liebenberg, the minister of finance, had taken up the issue in
Cabinet last week and movement was expected soon. — Bruce Cameron

s
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BUSINESS  South

Africa emerged on

Thursday night after a
crisis meeting with new
and unified resolve that
“voluntarism” would be
its bottom line in nego-
tiations on a new dis-
pensation for labour.
BSA did not issue a
statement after the meet-
ing, but it is understood its
bottom line is “volunta-
rism” — meaning that
there should be no legal
compulsion to bargain with
trade unions.
The meeting was atten-
ded 'by 40 of the country’s
&anusmessmen, including
Ogilvie Thompson,
Marinug Daling, Basil
Hersov, David Brink, Les-
lie Boyd, Dikgang Mosen-
eke, Pat Retief, Paul Kru-
ger and Johan Rupert,
“The captains of indus-
try and their lientenants
were there,” one particx-
pant said.

The countrywide

STANDING FIRM ...

.~ By KEVIN DAVIE

marches on Tuesday, fur-
ther planned mass action
this week leading to a half-
day stoppage next Monday
and violent incidents on
two gold mines have led to
a hardening of attitudes in
some sections of business.
There has been wide-
spread concern in business
les over Labour Minis-
ter Tito Mboweni's support
for centralised bargaining
and President Mandela’s
ted appearance at
the march by 40 000 work-
ers in Johannesburg on
Tuesday.
“I bless your demonstra-
tion,” Mr Mandela said.
m‘i'&’;)u;l;: I:lgo\rel;nmeni:rtillas
stopped short of supporting
the Cosatn-led campaign
for compulsory centralised

bargaining, business is con- _
- cerned that the high-profile:
“sdpport for mass action is

sending the wrong signal to 7
investors.

1

union leader Ebrahim Patel,
‘seeking a high |ével of certainty over labour policies’

that (Ehosatu has hes: wm
ning the propaganda war
over the lfabour Relations

Bill.

Cosatu’s position is that
bargaining with trade
unions should both be com-
pulsory and take place in
centralised forums which
cover an entire industry.

Business negotiators say
while they quibble on scme
of the detail of the Bill,
they agree with its broad
ap

bour spokesmen coun-
ter that it is labour which
supports the broad thrust
of the Bill. c

“Business’ pro are
way out of the architecture -
of the Bill. Qurs comple-
ment the objectives of the
Bill,” says Ebrahim Patel,
labour’s man at Nedlac.

.Angle American this
week reported two separ-
ate incidents at Anglo gold
mines where picketers
~turned violent, leading to

“*injories, stonings and dam-

i 'agetovehlclas. :

Anglo spokesman

incdents “hele laims by |

Cosatu that its mass action

responded o
-one incident
and rubber bullets.
s MEF Spieer~says

and Cosatu must im-
mediately and publiclv
condemn this underi®era-
c, unprocedural and thug-
gish hehaviour.

* “Failure to do so will
sharpen the perception
that the Cosatu campaign
is designed to promote un-

acceptable ends — the
introductmn of further

ﬁe
mational leadershil;y of

Captains of
industry stick

to thelr uns

labour rigidities which will *

inhibit job creation in the
interests of the priviliged
few unionised insiders —
through unacceptahle
means, violence and co-
ercion.”

Cosatu’'s Neil Coleman
says Cosatu condemns vio-
lence. He says Cosatw’s
proposals aim o protect
workers’ right to picket to
lessen the likelihood of con-
flict and viclence,

A NUM spokesman says
the union does not condone
violence, It says it is un-
aware of the incidents at
the two Anglo gold mines,

Informal meetings be-
. tween business and labour

-+ were held this week and
more discussions are
planned for the coming
week.

Mr Patel says it is possi-

“ ble to meet the end-June

deadline to conclude nego-

tiations so that the Bill can

go to Parliament before
the end of the year.;:

Patel says dg

y be brow-beatem by

- 81 ons its protests are
invéstors” ¢

# don’t consfrnct

laws every i 5 g

campaigntsnot meagtw d ‘- says, adding that
"l.‘flll". '_,'5 % .
U Mine, §

~jpresent laws date haf.‘H to

Tew bour law w1th ‘busi-
ness at Nodlac. He says if
i 6 ek occurs Co-
5aid Wil pursue the option
of a national strike an cali
on the majority
lf;oarhament 1 ba 1ts la-
ur proposals.
BSA plans a follow-up
meeting on Tuesday,
whereafter media an-
nouncements may follow,

by

e

——
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ing Commercial and Allied
Workers’ Union (Eccawusa)
has accused CNA of using
unfair tactics after workers
were locked out yesterday.

CNA spokesman Andries
Smith said union members
were locked out of CNA’s
head office in Laub Street,
Johanneshurg, after “man-
agement were led to be-
lieve that Eccawusa mem-
bers were going to occupy
the building”.

He said the lock-out was
implemented in order to
protect those workers in-
side the building.

The union said that CNA
should conduct itself “in
tess reckless behaviour and
exercise good faith in order
to seek an amicable resolu-
tion to the dispute”.

Smith said the parties
would meet tomorrow to
continue negotiations,
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' Let’s talk ... Saccawu region
" | market in City Deep yesterday.

The workers, who are em-

B BY LORNA ZOKUFA
ployed by market agents, pre-
CITY REPORTER vented trucks from leaving or en-
Twenty-nine people were arrest- tering the market from 4am yes-
ed and police were forced to use terday morning.
rubber bullets and tear gas when “How can we feed our families
more than 400 workers blockad- with a wage of RS0 or R90 a
ed the entrance of the fresh pro- week? We are here to demand a
duce market at City Deep, Johan- living wage,” said the workers’
| nesburg, yesterday. spokesan Prow ise Sithole.

perse stri

S bla

The director of the market,
Daan Spenger, said he had ealled
police to disperse the strikers be-
cause no produce could be deliv-
ered and no trading could take
place.

The Greater Johannesburg
Transitional Metropolitan Coun-
cil has applied for an urgent in-
terdict against ihe workers to

[15 G&

1

al leaders address a crowd of workers who blockaded the entrance of the fresh produce
« MOTLHALEFI MAHLABE

20
prevent interference with traffie
in and out of the market, damage
to property, or any action that
could jeopardise public safety,
Police spokesman Lijeuten-
ant-Colonel Eugene Opperman
said police were forced to use
tear gas and rubber bullets when
protesters rtoned p.lice and re-
sisted arrest. - Stail Keporter.

kers at market




Bargaining forums proposed

Renee Grawitzky 60

NATIONAL retail employers
would be :;Yproached by the SA
Commercial Catering and Allied
Workers Union (Saccaww) to
participate in a national retail
bargaining forum and employers
in the hospitality industry would
be approached to form a hospi-
tality ind forum,

Leonard Gentle of Saccawu
said this position was adopted at
a national bargaining confer-
ence held at the weekend where
issues like centralised bargain-
ing, wage policy, industry train-
ing boards, a social plan and a
tourism policy were discussed,

He said this position would,
however, only be finalised by
November following further
shopfloor discussion.

ational retail employers
would, in the meanitime, be ap-
proached to participate in this
national bargaining forum. It

would be allﬂq qgstructure

similar to the car sector.

The national forum would
have subchambers for the vari.
ous subsectors, such as furni.
ture, Gentle said.

Gentle said in exchange for
extended shopping hours or the
move to a seven-day working
week, the union would look to-
wards reduction of work hours
from 45 to 40 a week; an increase
in shifts to facilitate job cre.
ation; the upgrading of casuals
to permanent staff; and ensuring
that workers would still work
five days a week, if a seven-day
week was introduced.

He said the vnion would also
convene an industry-wide meet-
ingto establish a training board, |

On wages, the union would
move away from a tendency to
agree to across-the-board in-
creases. The union would, Gen-
tle said, consider the skills/job

grading
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Court seeg video of

Spar strike %ggl |

= The incfden; alleged]y
Al DAISY jones followed g meeting twy
Twenty Spar Supermar- days before, at which
ket workers appeared ip WOrkers were Served with
the JohannesburgRegion- 4 court papers barring
Court yesterday on  hem irom Striking within 1
charges of contempt of 200m of the Spar.
court and intimidation, The recording of the
video recording incident showed the man-
Screened in court yegtep: ager of the store serving
day showed g group of {hg Papers and threaten.
workers entering the Fyjp. Ing to fire the workers if
lands Sparholdinga]arge they did pof return to
steel drum apg unmarked o Within 48 hoyps,
cartons during o strike in The anager sajd jf
November. they did not return to
The store assistant Wwork, they hag permis-
nanager at the time, and  gjop to collect what money
the man whq nade the wygq owed to them from .
video recording, George  the Supermarket's officag -
Nicolaoy, testified that the the following wee). "
cartons hag contained g When they arrived, the
ble&chingﬂuid, which was Workerg allegedly “inter-
allegedly thrown gyep rupted business”, and
cashiers at wopy. were . i




| BY Khangaie
1. ABOUT 35 workers em
" carpet company in Fords
nesburg, were locked j
more than 24 hou
|- between them an
"~ The workers,

n a cage for
ts following a dispute

all“thembers of the SA
Caterfng-and Allied Work.
used the;company of
4 cage at 4pm on
ut 6pm yesterday.
r the. workers said

. locking them in
Wednesda}y tmtil

[T

Yesterday that their
heard about the caging, arrived at the
premises but were refused eiiher to see
or even supply them with foog,

He said their sirike action started on
Thursday fast week when management
tefused to recognise their union,

However, a spokesman for the com-
pany, Mr Shafia Mohideen, said the
workers had not been locked in the cage
deliberately,

Mohideen said after the workers had
refused to vacate the premises, they

ed.in a cage

farniies, who had

were lefi no option byt to Jock the place
when they left for home,

“The agreement with the striking
workers was that they were not sup-
posed fo enter the building but to con-
duct their business anywhere efse,

“They, however, stormed the bujld.
ing — a move that could have prevented
tormal business from going on,

“We also had to lock when. we Jeft
because had we not done 50, we would
have exposed our property to danger,”
Mohideen said.

e
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Retail (@

| proposals

Renee Gr witz,(v
ASAPILES
THE SA Commercial,
Catering and Allied
Workersg’ Union has de-
manded the establish-
ment of a bargaining
council for large national
retail companies and a
statutory council for
large employers in the
hospitality industry. -
The union has pre-
posed, in exchange for

" the establishment of a

retail sector bargaining
council, to enter into dis-
cussions on flexible work
arrangements, to consid-
er various wage increase
options, and not to be
bound by traditional
acrogs-the-board  and

The Labour Relations
Act provides for a bar-
gaining council which is
seen as a modified form
of the current industrial
council system where
wages are negotiated at
central level.

The new statutory
councils provide for the
negotiation of training,
education and social- [~
welfare funds at central
level with wages negoti-
ated centrally only with |~
agreement from the rel-
evant parties.

Union  spokesman
Leonard Gentle said
flexibility could include
extended trading hours
which counld affect turn-
over and job creation if
combined with reduced |
work hours and the issue |
of upgrading of casuals
to permanent pogitions.

Extension of trading
hours could have & pos-
itive effect on the revital-
isation of city cenires.




Spars ‘reject union forum'’

INDIVIDUAL owners of
Spar outlets in Gauteng af-
fected by illegal industrial
action since they began fir-
ing striking employees in
November last year had re-
jected moves to set up a
regiona} bargaining forum,
the SA Commercial, Cater-
ing & Allied Workers’
Union said yesterday.

A union spokesman said
the union’s requests to indi-
vidual store owners propos-
ing a meeting to discuss the
establishment of a regional
bargaining forum for work-
ers had all been refused.

He said strikers, dis-
missed by their employers
since they began their
strike at various Spar out-
lets across the Gauteng re-
gion on November 9 last
year, were continuing to
picket individual stores.

More than a dozen own-

I SUSAN RUSSELL
ers of Sparoutle ve0b-

tained court interdiets
against strikers since No-
vember. The interdicts
were sought in a bid to pre-
vent illegal strike action.

The latest confrontation
between strikers and Spar
owners oceurred on Tues-
day when dismissed work-
ers stole goods and caused
damdge estimated at about
R45 000 at a Florida outlet.

In the Johannesburg sub-
urb of Melville, a Spar-
associated store had its
doors and front windows
smashed by people who
also attempted to intimi-

date workers into jojning
the strike. ﬁg 4 !i ’qg

|




S e L L

'

\
i

# BY HELEN GRANGE

Ten former Spar employees who
were arrested on Tuesday in
conmection with incidents of vio-
lence at Spar outlets on the

West Rand were released on bail '

by the Roodepoort Magistrate's
Court yesterday.

Three of the accused were re-
leased on bail of R500 each and
the rest on R200 each,

The arrests were made after
a group of dismissed Spar work-
ers allegedly stole goods and
caused damage estimated at
R45 000 at the Florida Spar, and
then moved to a Spar outlet in
Wilropark and finally to a Spar
outlet in Roodepoort.

Seores of Spar workers, who
were among those!who have
been on strike at 61 Gautdng
Spar supermarkets’ since No-
vember 8, were recently dis-
missed after some of the affect-
ed retailers declared the strike
illegal and issued return-to-work
ultimatums.

i
¢  Gary Anstey, Spar's divisional
! human resources manager oI’ ..

 the East Rand, said yesterday
there appeared to. be three

lredcg%{_ﬂ? %gst P%_l] |

groups among the dismissed
workers who were orchestrating
& campaign of violence against
certain Spar outlets. S

“It seems dismissed-ém-
ployees, out of desperation, are
forming criminal bands and or-
chestrating attacks and assaults
al targeted stores,” he said.

Last month police retrieved
two petrol bombs from the Ellis
Park Spar, after putting out a
blaze in the supermarket's ad-
ministration office,

Meanwhile, the SA Commer-
cial Catering and Allied Work-
ers’ Union s planning to march
on the Union Buildings on Jan-
uary 17 to deliver a memoran-
dum highlighting its dispute with
Spar. =
ks Saceawn is demanding thie re-
instatement of 18 Linden Spar
workers dismissed on May 10
last year and the setting up of a
regional bargaining forum,

Angtey said yesterday -that
Spar could not agree to the de-
mand for & regional hargaining
forum because Spar was & “vol-
untary, association" of retailers
who ran’thei outlets indepen-
dent of a corporate code.
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Strikers “1gnores,

ers’ Union (Sac;:awu} members had ignored a

Rand Supreme Court order interdicting them'

from striking and had continued to picket out-
side the Parkview Spar supermarket, chanting
“one Greek, one bullet”, owner Loukas Sayias
said yesterday.

Sayias was testifying in the Johanneshurg
Magistrate’s Court where 23 of his former
employees were charged with common law
contempt of court.

It is alleged the Saccawu members deliber-
ately disregarded a court interdict issued on
November 10 1ast year declaring their Novem-
ber 9 strike illegal and barring them from
coming within 500 of the supermarket should
they continue their unlawful action.

Shop steward Nelson Sibanda testified that
neither Sayias nor the union had informed the
employees of the interdict on November 10.

He said the accused had learned of an inter-
dict only on November 18, shortly before they
were arrested.

Sayias said his attorney had handed the strik-
ers copies of the interdict on November 10 after
which they had continued to block the entrance
to his shop. After repeatedly warning the ac-
cused to'return to work he had finally dis-
missed them onr November 14.

The workers had again refused to leave the.

premises and he had obtained a second inter-

interdict’

DEBORAH FINE |

[ -1

oo i

dict on November 18. :
ERICA JANKOWITZ reports a Spar spokes-_
man said turnover had been affected by the *
Gauteng strike. ~)
The Saccawu demand for central bargaining'";
was “impossible” as no structure for regional
bargaining existed, he said. And, even if such a v
structure were formed, any trader who did not
approve the conditions negotiated would sim+'"
ply “leave the club”. wd
The spokesman said the parties took the™
jssue to mediation three years age when
Saccawu made a similar bid for central bar- 7
gaining at distribution centre level. 4
There was now a two-tier bargaining system >
for these centres, but at retail level no such
arrangement existed. =
The spokesman said it was essential that™
Saccawu broke out of its positional bargaining _.
stand and started negotiating interests, How- '
ever, there was no real face-saving option open’~
to the union at this stage of the strike.
Sacecawu had embarked on “a weil-orches-
trated campaign” to escalate the dispute .
beyond the 50 stores origimally targeted for'-
industrial action, he said. : oo
Traders were concerned for their safety and
that of shoppers after violence erupted earlier_
this week at a few stores.
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THE MATION -

Magistrate slams strikers
for contempt of the law

JOHANNESBURG. — A /magistrate
has criticised the manner in whick
striking Spar workers, trade union
members, squatters and people seek-
ing homes were increasingly ignoring
the legal process and deing what they
pleased regardless of court orders.
There was a strong police presence
yesterday for judgment in the trial of
SA Catering and Allied Workers
Union shop steward Nelson Sibanda
and 22 others from Parkview Spar.
Magistrate J M Grobler convicted
all 23 of contempt of a Rand Supreme
Court interdict granted to Parkview
Spar proprietor Loikas Sayias on No-

vember 10 last year declaring the
strike at the supermarket illegal be-
cause the required procedure had not
been followed.

On November 18 last year he ob-
tained a second interdict prohibiting
the workers from harassing custom-
ers and interfering with the delivery
of goods. AR LT 1L g,

The court réjected claims by the
accused t:at they had been unaware
of the first interdict, and accepted ev-
idence given previously by attorney
Gavin Smith that copies of the inter-
dict had been distributed to workers

R Ve,
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| Rubber bullets
at Spar g1~5§1€"ike

JOHANNES URG?—-

Police Yesterday fired
teargas canisters, bird.-

at striking Spar workers
in Hillbrow and arrested
at least one person dur-
ing the confrontation,

A police spokesman

said police reacted after
being stoned.%ﬁ)

The Strikers? twjp.
month-long protest start-

mereial, Catering ang
Allied Workers’ Union
demanded regiongl bar-
Eaining, ?
Since then 220 'stores
in Gauteng have been af.
fected and 9 500 strikers

.

dismissed, —_ Sapa

ed when the SA Com- .
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red Gauteng private schools listed

backs

par workers

SUPPORT

Unions negotiating for boycott:

By Mzimasi Ngudle and
Sapa

HE CONGRESS of South African

Trade Unions has come out

strongly in support of Spar

workers in their eleven-week

old strike over a demand for a
central bargaining forum.

In a statement yesterday, Cosatu sup-
ported the call for the boycott of Spar
stores, adding that the dispute was no
longer one between Spar stores and
members of the South African Com-
mercial, Catering and Allied Workers
Union. *

“It has reached the stage where the

entire community must take a stand and
support demands for trade union
rights,” the statement said,

Saccawu spokesman Mr Herbert
MKhize said consultation with the South
African National Civics Organisation
was under way for a nationwide con-
sumer boycott,

The Spar workers went on strike at
about 220 stores in Gauteng in Novem-
ber demanding the establishment of a
centralised bargaining committee.
Mkhize satd over 2 500 wdtkers were
dismissed during the strike.

Meanwhile, the South African
Health and Public Service Workers’
Union yesterday threatened to resume
its strike if wage talks failed.

v agme b

IR A S ORI P b S G U

sa| @ Talks with the Public
Service Bargaining Cham-
ber will be heidin Durban on
January 30. Sahpswu
spokesman Mr Themba
-{ Ncalo wamed that if there
was still a deadlock by Feb-
ruary 10, the union would go
on strike. Sahpswu sus-
pended its strike early this
month to “give the Govern-
ment an opportimity to re-
spond” to its demands of a
monthly minimum wage of
R1500 and 15 percent in-
crease in salaries,

- ® About 1 000Police and
Prisons Civil Rights Union
members marched on the
Gauteng legislature yester-
day as part of a nationwide
/| campaign to bring about
change in the South African
pelice and correctional serv-
ices departments, The march
was ore of 13 planned by the
union yesterday,

- The marches are the first
part of a campaign that will
include a go-siow, sit-ins
and a possible strike, Poperu
Witwatersrand regional
chairman Monwabisi Moto
said.




————
| BY JUSTICE MALALA

The two-month-long dis-
pute between 2 500 sirik-
ing workers and Gauteng
Spar supermarket own-
ers is set to intensify
after several organisa-
tions yesterday backed a
call for a boycott of the
stores.

gA Commercial, Cater-
ing and Allied Workers'
Union {Saccawl) publici-
ty secretary Sithembele
Tshwete said the union’s
call for a boycott of the
290 Spar stores in Gau-
teng had been endorsed
by the ANC, PAC, Azapo
and Cosatu.

He said the SA Nation-
al Civic Organisation had
also backed the call

Tshwete said the deci-

gion to involve communi-
ties in the dispute came
after Spar management
had decided to “disre-

d” union pleas for &
resolution of the prob-
lems.

The workers gmbarked
on the sirike on Novem-
ber 9 after talks failed to
bring about agreement.

Saccawu is demanding
a central bargaining
forum for a1l problems re-
lated to Spar stores, in-
cluding wages and al-
leged harassment of its
members by supermarket
OWRETS,

Yutions'sp

Hoffmen said:yeste
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were indivually ©
and were merely €
by the Spar group.
He said the owners
were totally independent
and could therefore even
buy their stoek from
other distributors and
not the Spar group.
“Pherefore, one is
dealing with different
Jegal entities here. We
cannot force the Gwners
into & central bargaining
forum because wé do not
have the power to do so
~~gnd, as independent oWl
, ers, they can negotiate
" such matters them-
¥ Gblves,” Hoffman said.

iced

o

I
e ?,,:;Tshwe;e sald the union

il i "5'.-'*) Vot 3
forum of Buich;a ﬂ@}t ﬁéﬁ;{ Spar siore owners who

could not: be:Establishy
as all ihe: Spar,siore

Tiad decided to negotiate

ayesterday met seyeral

ked

“The owners we met
had no problems with the
idea, of central bargaining
as they had been for it all
along.

«Unfortunately these
are the black store
owners, who represent
only a small percentage
of the Bpar store
owners.”

Endorsing the bhoycott
call, Cosatu said the dis-
pute was now no Jonger
one between Spar and its
workers.

“Jt has reached the
stage where the ‘entire
community has no choice
but to take a stand whe-
ther to support the de-
mands of Spar workers
for effective trade union
rights or not,” it said.

U4ty fhe! mion.
gy
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THE :Labour Departnient
was expected to set up a
meeting between Spar
management’.and the:SA'
1 Comimereial, ‘Catering and-
Allied' Workers’ ‘Unit:ii:I
(Saccawu) tomorrow, u ion
:Spokesman Sithembele
' Tshwete said yesterday;

" He said' Saccaww repre-
sentatives met Labour De-
partment officials earlier
this week to propose medi-
ation to end the 10-week
-strike. over. regional, bar-
gaining. Ministry ‘officials
had agreed in principle to-
1 the propesal and said it
‘would, approach manage-
ment on mediation, -
~Hundreds of workers
have lost ‘their jobs after’
striking illegally .on No-
vember 9 at scores of Spar
outlets in Gauteng. Inci-
dents of police violence, in-
timidation and vandalism
have been reporied, o

Spar management was
not available for comment
yesterday, but its stand had
been to resist central bar-
gaining because of its fran-
chise arrangement.
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Spa;r strlkers force cancellation of Soweto fun run

MBY MARSHALL HOWARD

The threat of violence and fears
for the sefety of the athletes
foreed organisers to cancel Sat-
urday’'s Soweto Athletics Club
10 km Kwik8par fun run in
Soweto.

Striking Spar workers, contin-
uing their countrywide campaign
of disruption and non-co-opera-

tion in support of higher wage
claims, arrived two hours before
the scheduled 2 pm start of the
race.

About 50 protesters tore down
advertising signs, bunting and
other race paraphernalia, fore-
Ing organisers to cancel the race
because they could not guaran-
tee the safety of the athletes.

Star attractions Elana Meyer

and Willie Mtolo were informed
by telephone of the cancellation,
but triple Comrades Marathon
gold medallist Mark Page ar-
rived at the race start to discov-
er the disruption.

"People were just milling
around the start and it was clear
there was an ugly mood,” he
said.

“Apparently some

pﬁbhc sympathy

testers seid they would attack
the runners if the race went
ahead. Organisers had no option
but to call it off.

“It's a pity because Spar put a
tremendous amount of support
into roadrunning in this coun-
try, especially women’s running.

“The protesters don't seem to
realise that &l this does is turn
inst them.”

Udw 201 14S




Sacked Spar workers

in bid f@oté’aﬁ? S
: 2124498
W STAFF that many f}tf the stﬂ];':irg

About 100 dismissed
Spar workers picketed
outside the Gauteng Spar
distribution point at In-
dustria, Johannesburg
West, and attempted to
negotiate with Spar
human resources manag-
er Leon Hoffmann yester-

The protesters, who
are members of the
South Afriean Commer-
clal Catering and Allfed
Workers Union .(Sac-
cawu), insisted that Hoft-
Inann wes the key figure
in the dispute and that
only he could resolve the
differences between em-
ployers and workers,

Spar workers went on
sirlke In November de-
manding
Ing for all the Spar su-
permarkets, Spar distri-
bution eentres
ment says each Spar
store is owned by an indi-
vilual who has the power
to negotiate salaries with
his workers for his par-
ticular store,

Saccawu general sec-

central bargain-.

believed that Hoffmann
could solve the problem
by calling a regional
forum with retaflers.

“The workers want
him to.call for a regional
document that stipulates
basic salary, provident
fund and other policy-re.
lated Issues,” he said,

Hotfman explained
that all the Spar retailers
were voluntary traders, a
frenchise-type agreement
between the Spar Group
and individual retailers.

“T cannot force owners
to meet jointly, Neither
can [ insist that they
come to a regional agree-
men 3]

One of the strikers
from Greenside Spar and
& spokeaman for the
demonstration, Themba
Khumalo, said it was un-
fair that some workers
received maternity leave
while others were fired
when they became preg-
nant.

“*We want unified
guidelines that all the
Spars will adhere to."




“Spar interdict on.yin

; I ,;,\',L ;»«q n.
JOHANNESBURG. — *The ~Spar supermarket
group yesterday obta;ned a R?:qugsup

Court .interdict restraining " member the~"
South Affican Commercial, Catermg and;Allied

Workers Union from dis usingssat 1ts
West Rand warehouse(go 5
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“BUSiNESS DAY, Friday, February 17 1995 '~~~ 3

RENEE GRAWITZKY

THE SA Police Services
has assured Spar that it will
act against striking 'work-

30
This follo meéetin,
between the Spar Group
and representatives of the
SAPS this week.
. ..The announcement
. copes in the wake of Presi-
'dent Nelson Mandela’s

ity and economic growth

the strike started, a meet-

ers involved-in inal
activities. )
B

Police assure Spar they
‘will act against strikers

ing was held this week be-

tween a number of consult-
ants acting on behalf of the
majority of Spar owners
and the SA Commercial Ca-
tering and Allied Workers’
Union to discuss ways to
resolve the ongoing dispute
over bargaining forums.
At the meeting the union
sald censideration could be
given to stopping industrial
action if employers agreed
to negotiate the issues in

warning that police would  gispute. i
take firm action against  These included the estab-
strikers involved in crimi- )ishment of bargaining fo-
nal activity. AN |7 1 9 G rums and the dismissals of
Mandela said govern- more than 1000 workers
ment acknowledged the during the strike and court
right to strike, but violence interdicts. b
and disruptive protests se- Of concern to all parties
riously: undermined stabil-  was the level of lawlessness

experienced during thg

and sould not be tolerated. ».strike.
For.the firstitime since

The parties will meet
again later this month.

—

| pomtaerme . 1l



R

1l|||l-

adr
e

l rxSi:rlkers skBJO % 15

UTsoostnkm S workers

| yegterday marched to Joht hti Vor-

ster Square police station’to Hand

g n 2 memorandury' demariding i

sepd to the arrest of strikers raiu.! a

; Ipullah Om 130,

yneeting wi Dgnlster




Pep Stores could

tions continued separately.

face wage strik
"4 pewee arawimzkk 3O,

THOUSANDS of Pep Stores;workers
in 1.200 shops around 'the’ country
could strike next month if the com-
pany did not revise its offer of11% or
R130 across the hoard, SA Clothing
and Textile Workers' Union (Sactwu)

retail sector co-ordingtor Richard
Kdwie/said yesterday Q
<" }f o 'agreement was ¥eached 4t 4
final meeting on March 30, the par-
ties would meet at the conciliation
board on March 31, Kawie said.

The upion was demanding a R150
across-the-hoard increase, the re-
moval of wage differentials between
urban and rural workers and a guar-
anteed 13th cheque.

The union said the company’s mini-
mum wage in urban areas was R1 033
and R983 in rural areas.

Company spokesman Hernie Smal
said 1difft;zl-‘entials between ut;ban and
rural workers was a; gum-
ber of veurs seodol) 2013 4%

Initially, negotiations were con-
ducted jointly between Sactwu, the
SA Commercial, Catering and Allied
Workers' Union and the breakaway
union, the Entertainment, Catering,
Clerical, Commercial and Allied
Workers' Union. The company said
this proved untenablé and negotia-
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René [

DISPUTE meetings be-
tween the SA Commercial
Catering and Allied Work-
ers’ Union (Saccawu) and
Pick 'n Pay and Edgars are
taking place this week, ac-
cording to umicon spokes-
man Lecpard Genile,

The dispute meeting with
Pick 'n Pay takes place to-
day, with the union de-
manding R192 across the
board over a nine-month
period, while the company
has offered R160 over 12
months. Following last
year's strike, agreement
was reached on a 15-month
period. The union waats to
revert to the original im-
plementation date of
March 1 and is demanding
a nine-month agreement
this year and, from 1396, a
12-month agreement.

The union said it would
meet Edgars this week. It is
demanding R250 across the
board and the company if
offering R210.

Negotiations with Amrel

Furnishers deadlocked ear-
lier this month — not over
wages but over the union’s
demand for a greater de-
gree of financial disclosure
than the company was pre-
pared to grant.

The union has not re-
sponded to the company’s
final offer of an across-the-
board increase of R170 or
11% and a minimum wage
of R1 400.

Negotiator Gibson Nduli
said his union had not
tabled its demand as it re-
quired information relating
to the effect of the wage
offer on the total wage bill
and a breakdown of the sal-
ary biHl, including informa-
tion about directors’ and su-
pervisory salaries,

Several agreements have
been concluded in the retail
sector with increases
ing from 10% to 14% and
across the board increases
ranging from R130 to R200
at Joshua Doore, Pep/Ack-

Score i

ermans, Furnishers,
Karos Hotels and OK Ba-
Zaars.
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Charges against Spar

workers

By Sowetan Corre:

CHARGES of intimidation and damage to
propertyagainst 68 former Sparemployees
were withdrawn yesterday after the Johan-
nesburg Regional Court refused to give the
State more time to draw up charge sheets.

Rejecting a request from prosecutor Mr
Jacob Ramokgopa for a final postpone-
ment, magistrate Mr LY van der Schyffsaid
the State had had encugh time to draw a

- charge sheet and organise witnesses,

‘The State then withdrew the charges
against two groups of accused, all of whom
aremembers of the SA Commercial, Cater-
ing and Allied Workets Union who were
fired during a strike last year. . :

David Nyoni, of Soweto, and 17
others were charged with ignoring a Su-
preme Court order on November 18 last
year by approaching the Greenside Spar
during a strike by Spar workers,

Fifty other workers were charged with
intimidating customers, trespassing and
damage to property in Linden and
Kenilworth Spar outlets.

Saccawu spokesman Mr Semphithe
Mkhonto said workers had a constittional
rightto embark on mass actionagainst their
employers, BSOS,

He said workers/would approach the
Conciliation Board to dernand that Sparre-
employ workers fired during the strike, or
support a proposed national strike by
Saccawu B
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| Pick’n.

Deborah Fine= | (:

PICK n Pay has obtained an‘in-
terim court order interdicting the
SA Catering, Commereial and Al

day by Saccawi. members em-
ployed by the company.

& union hag claimed, howey-
er, that it hag not authorised or
sanctioned any marches,

—_—

acts against march

) P g
2 po g ﬁgThe mazches could cost Pick 'n
2%

ay about R74m in turnover and
7,4min grogg profit,
€ group lodged an urgent ap-
plication in the Rand Supreme
Court yesterday after “rumourg”
that staff intended to march on
the group’s offices emerged at
stores in Gauteng, Vereem‘nging,
Bloemfontein, the Western Cape
and Pretoria,
Pick 'n Pay haq reached dead-
lockin talks with Baccawu.

—_—_—




Union to march on Edgrs head office
Reneé Grawitzky Hs 9 the re 3‘3)

The union is demanding an across
SA Commercial, Catering and Allied the board increase of R350 or 209
Workers' Union (Saccawn) members  while employers have offered 9% with
plan to march on Edgars’ head office a guaranteed minimum increase of
in Johannesburg tomorrow to put R220 acrossthe board,
pressure on Fdgars management to Saccawu national publicity officer
revise its wage offer, Sithembele Tshwete said the union
e union indicated that the ac. had resolved that by Augustsome
tion would also highlight its demands progress should have been made ‘on
for a centralised bargaining forum in centralised bargaining structures; ¥
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SA BREWERIES' supermarket group
OK Stores is planning toretrench part
| of its. 15 500-strong work -force in a,
driveto cut costs by R34m: = . -
| ¥ . The iretailer -said-yesterday it had
|-&till ‘to.discuss nimbers with the SA.
Commercial, ‘Catering and,;, Allied
Workers’Union.: But the union- said
| yesterday management had said 2 800..
il "jobs -could:go, and 250 jobs would go
from Johanneshurg storestoday: -
. The union has declared-a dispute
| ‘with OK,-¢laiming the company. nego-
“tiated in bad faith. It says it cannot
“ynle put'anational strike in protest.
O humehn resources diréctor Keith
- Hartshorne said the figure of 2 800 job
- cutswas'inot correct. Meanagement
|" would: discuss retrenchments “before
| the 250:jobs’ were' cut. ‘The company,
“undergoing :major: restructuring as
' part of its'rehabilitation efforts, want-
{-ed to minimise job losses by discussing
plang with the union. The R34m cost-
| .saving would be achieved with staff
| cutg and other ix}itiatives, suchi as out-
f-soui'cing; Hartshornesaid. " -
" 4OK; delisted'in; 1998 amid persis-
* fent'losses, made a R1m loss this year
against a R36m logs in 1995.

“Inion & %pokésinan Sithembele
Tehwete said the union believed re-

| trenckiments were going ahead despite
undertakings to'discuss the plans;.

» - ;He said the move violated a'recent
'‘agréement that OK was required to ap-
e ?r'oagh- the umion‘before restructuring.

4t stiplilted thatnp job cute shoutd ze:.

[Zsdlt frometheplangt>™ ¥ i
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OK workers angered at 2122 éf?r 2 8003

ESTELLE RANDALL
Labour Reporter

WORKERS at OK Bazaars have held lunch-
time pickets to protest against company
plans to retrench about 2 800 out of about
16 000 workers countrywide.

Instead of retrenchment, workers want
OK Bazaars to adhere to a work flexibility
agreement it signed with the SA Commer-
cial, Catering and Allied Workers’ Union
(Saccawu).

Maxwell Cindi, Saccawu’s national nego-
tiator at OK Bazaars, said the company

told the union it needed “to lose” about
2 800 workers to recoup a loss of R34 mil-
lion in the first three months this year.

But instead of retrenchment, the com-
pany should be exploring the option of
flexible work arrangements agreed to ear-
lier this year, he said.

Saccawu had initiated the flexibility
agreement o ensure job security and min-
imum job loss.

“The normal practice of the company
was to retrench full-time workers and then
to replace them with casuals who were pre-
pared to work more flexibly. Our agree-

SS@S

ment wit! OK azaars says that workers
will agree to do jobs outside their job
descriptions and to change their shifts,
provided there is negotiation and agree-
ment about this with the union,” he said.
He said the company wanted to intro-
duce flexible work arrangements and go
ahead with retrenching workers as well,
whereas the union wanted the flexible
work arraggements to be fully explored
first, as stipulated in the agreement.
Saccawu and OK Bazaars met yester-
day in efforts to resolve the impasse. The
company did not comment, :




Union ordered not to block Edgars ‘

Reneé Grawitzky

EDGARS applied for an urgent in-
terdict in _the Rand Supreme
Court on Friday to prevent SA
Commercial, Catering and Allied
Workers Union (Saccawu) mem-
bers from embarking on any form
of detion which would disrupt the
opening of Edgar’s store in the Jo-

kAT

hannesburg CBD on Wednesday.

[h¢ interdict was_granted in
favour of Edgars and the union

opening
301)
was instructed to show that it had
complied with the order and told

members not to paytigipate in any
action. D 2 gf%j ?Z

This action was mtended to put
pressure on Edgars to increase its
wage offer to the union which sits
at R220 across the board. The
union is demanding R350. The
union said it could not understand
why Edgars would apply.for an in-
terdict when it indicated that the
action would be peaceful.
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WOOLWORTHS WORKERS LOSE
RIGHTS AFTER SHIFT PROTEST

About 2 500 Woolworths workers
countrywide have lost {rade union rights
they secured nearly 10 years ago after the
retailer cancelled national wage and
recognition agreements with the SA
Commercial, Catering and Allied
Workers’ Union (Saccawu).

Woolworths spokesman Mark van
Buuren said the company cancelled the
agreements after union members in three
regions protested against implementation
of a new shift system contained in this
year’s wage agreement, signed by
Saccawu shop stewards and the company

Canceilation of Saccawu’s recognition
agreement means shop steward rights and
stop order fac111t1es no longer e

Labour Reporter ARCT™ |9 q lq L
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OK workers picket

outside city store

e - ICLD)

The South African Commereial, Catering and
Allied and Workers’ Union (Saccawu) L
vesterday kicked off the first of a series of mass
protests against plans by retail chain OK
Bazaars to restruciure. @ e L

About 100 singing and placard waving Saccawn
members picketed outside OK Bazaars’ Adderley
Street store yesterday. ‘ -

The retail chain plans to out-source some of its
functions in an effort to stem unprofitability. The
company suffered a R74-million losslastyear. -

Saccawu believes the restructuring will lead to
job losses. ) TR

The union’s provincial co-ordinator, Monde
Neayo, said Western Cape OK workers had opted for
protest action after a meeting last week between Sac-
cawu and management failed toresolve the issue.

Mr Neayo said OK’s management did not want to
guarantee that there would be no job losses.

OK could noibe reache‘l for comment. -

|- - - -




Jazaars’ workers
national protest

Marches scheduled for Thur dggf

kTHABﬂ MABASO
BusiEss REPORTER

3
The South African Commercial,
LCatering and Allied Workers’ Union
{Saccawn) plans to hold nationwide
‘marches on Thursday to protest
@gainst plans by retail giant OK
Bazaars to restructure its operations.

Saccawu spokesman Monde Neayo said
dhat in Cape Town workers would march
fqtlo OK Bazaars' Adderley Street branch to

and over a memorandum cutlining their
displeasure at the restructuring process to
A company official.

- Mr Neayo said workers were protesting
%ecause they feared that the company
Jwould, as part of its restructuring process,
put-souree some of its functions to contrac-

Yars, resulting in them losing their jobs.
+ “There is no guarantee that the compa-
thies that are given the contract work will
Keep on workers who were doing these jobs

before,” Mr Ncayo said.

OK Bazaars has maintained, however,
that employees will not lose their jobs,

It has said that restructuring was a hee-
essary exercise to turn its money losing
stores into profit earners.

The retail chain’'s group human
resources director, Keith Hartshorne, has
said the company was forced to restructure
its operations because it had run at a
R74-mitlion loss last year.

Merchandise fillers would be only
workers affected by the restructuring, he
said.

“Workers affected have a choice of
either joining the sub-contracting firm or
being relocated in their store to other posi-
tions with no loss of wages or benefits,” Mr
Hartshorne said in June. )

Mr Ncayo said that a number of meet-
ings to find a solution to the stalemate
between OK and Saccawu had failed to pro-
duce positive resulis.

“Last Week we had another round of
negotiations, but we were unable to reach
an agreement,

“We will hold another meeting on
August 4 to try to find a selution,” Mr
Neayo said.

Workers would report for duty on
Thursday but would knock off early so that
they could attend the march. ¢

Over the past few months Saccawu
members have held lunch-time pickets out-
side OK stores to protest against the
restructuring plans.

Last year, OK Bazaars said it would
close some of its stores, including the Plein
Street branch in Cape Town, in about five
years time.,

Speculdtion in the investment market
has been that the retail chain is struggling
to keep its head above water.

Analysts say OK Bazaars has been rely-
ing on its parent company, South African
Breweries, tosurvive.




By Abdul Milazi )

IRRECONCILABLE differences
between the SA Commercial
Catering and Allied Workers Union
and OK Bazaars over the restructur-
ing of the loss-making retail chain
has forced the union oui“on to the
Streets,

Saccawu yesterday marched to
the retail outlet’s head office in
Johannesburg, accusing management
of unilaterally restructuring the com-
Ppany and terminating an inhouse job
security agreement,

Management said it was forced to
take that action alone because of

Saccawu* lack of cooperation during
negotiations over the restructuring in
the past two years,

OK group human resources direc-
tor Keith Hartshorne said fhe job
security agreement was terminated

.due to “Saccawu’s unwillingness to

accept that the agreement catered for
such consultation on restructuring”,

“Saccawu continued 1o place
obstacles in the way instead of help-
ing find solutions.

“They are opposed to us outsoure-
ing our merchandising operations.
We have to cut costs and turn the
business around,” said Hartshorne.

He said OK made losses to the

in dispute

tune of R74 million last year and had
been losing millions consistently
over the past few years,

Saccawu  spokesman Bongani
Madikiza said the current restructur-
ing process had already led to the
loss of 55 jobs.

“The union was and still is denied
an opportunity to consuit properly
and in good faith with the company.

“Management has unilaterally
introduced merchandising concepts
that undermine social responsibility,”
Madikiza said.

Saccawu was embroiled in a sim-
ilar dispute in 1993 with Shoprite
Checkers.

Y — e




Woolworths wage strike
'will continue, says union

eI{t)

Ann Cromry &

Johannesburg — The strike by
more than 1800 Woolworths
workers allied to the South African
Commercial, Catering and Allied
Workers' Union (Saccawu) would
continue today, with countrywide
marches planned for Friday,
Bongani Madikiza, a union
spokesman, said yesterday

This is the first national strike
suffered by the group in 15 years —
the 1983 national strike concerned
union recognition. It is also the first
time the group has been hit by a
strike over wages.

Woolworths' management said
yesterday the strike at present
followed months of wage negotia-
tions with union members, and “no
resolution to the strike is in sight at
this stage™.

Under negotiation was a salary
increase of R350 a month (demand-
ed by the union) to a company
response of R236 a month.
Management has made an alterna-
tive offer of R255 a month if

e

employees accept flexible working
conditions.

A retail analyst said the A

incentive for flexibie working
conditions reflected the increasing
importance of weekend shopping.

“The bulk of retail spending is
now done on Thursday, Friday,
Saturday and Sunday. The other
weekdays are comparatively quiet
o it’s very important that retail
management persuades employees
to be flexible.”

Johan van Vuuren, Wool-
worths’ operations director, said
that before the proposed across-
the-board wage increase of R236 a
month, Woolworths' employees
were earning an average of R2628
a month. This compared with the
indusiry average, achieved after
recent wage increases, of R2 025 a
month.

Madikiza said the strike had not
been successful in the Eastern Cape
region, with workers either

unavailable to picket the leading .

retail chain or being indifferent to
the union’s call for a strike.




| ﬁiﬁ?ﬁ%ﬁ RAID \D .
WD B O |

Pl gL | Alshare

e A 50 | G 1054 L

,___._—-—-———-—""""_WE T ——'—"’—-—-’—————Indus‘h’ial BE07A London FTSE 100 5263,7 prime overdraft . WBERY | .

meE ____._——-—'—""'_'_ - Wall 5t Dow Jones 8058,0 Long-term R150 13,5% ! A
' “Tolkyo NiKkel A | - :

14

PR rh
)

[T 4y
ST, vl = h Y s
AR ra "’. ":;[,J? 1%‘;5{3’

- gt

4884510
Lo - 5-

s R
i X e L o

w

"‘-' E4 R )
oo-v-t-q-oicnc-q-o
T K Jv'.;;z
N e

A L ,‘j‘

5% BUSNESSEDIOR: ALIDEDASND

.o.-‘l-o-o-ococ-.c.ccc.ooco

P AR
LT !
o b—' IR

e g -

PR
o

y . fqlp i S
i, PRY’S philosophy of buying into Cape inthe immediate f&tu.fé?\. s}
“We Was certainly on the cards: ';;r_r?i-“‘ o

MEWELLYRJONES, | oo
Busivess HEPORTER existing, well-knowi companies. e
are going into these areas as partners pick nPay increased its 8 rare
é New business developmenis anda ratherthaninterlopers. B holding in Score 10 85% from 15%g
isti New store openings were also  OVer the period and expected to3
i thisto90% by year-end. b ‘

givong performance m existing

operations helped boost Cape- planned for TM sup ermarkets in Zim- increase

pased retailer Pick 'n Pay’s babwe, in which Pig:k‘n payhasa - Pick 'nPay retail managme
trading profits by 20,5% to 259% stake, and the’ group would torSean Summers said that his divis
i move into Zambia and Mozambique sion had achieved strong growthgs

R110,4—nnllionih the half-year
in the short to medium term. increasing total market share.
He attributed this growth to “ald

4

the first T-Eleven stores in Gauteng.
«Beyond South Africa’s horders
we signed an agreement with Namib-

4 | ended in August.
; Chairman fRaymond Ackermarn Pick ‘n Pay was already represent:
d | said thiswas well above what the edinBotswana and Swaziland, SO it major on-going revamp of a numbekyy
grouphad expected. I—— N of key stores” and to the Vuselela pro-
Pick’n Pay group enterprises C s Bty b f,Q gramme, which had seen customer
managmd h 3 jrector I(;}age'ch Ackerman Bkl e ,enqr,mo‘ { us ser\Ir’ice_K imp;ove signi can;1 y. X <
said the division ha seen tremen- e £ ick 'n Pay was spen ing abouty
y dous growth over the %ast six montis, amount Of work aﬂ.d Ra00-million in sprucing up 20 stores%
| | ‘boosted by the 1aunch of Pick 'n Pay e_ffort ‘we have put in for its “fresh” progratume.
financial services and the opening of RN YRl whe Pick nPay family group of
w18 paying | gromchised stores performec ieu-

jan group Olthauver & List 10

rebrand its existing stores ynder the ing expenses and growth 11 gross

Pick'nPay v brand,” Mr Acker- would soon be in most southern margins,” MX mmers said.

man said. African coutnries. “The enormous amount of work

These stores had previously 0Der- Mr Ackérman said Score super- and effort we have put into upgrading
i merapidlyin - OUT fresh food ranges is paying divi-

atedasWoolworths franchises. markets were also growing di

Mr Ackerman said the windhoek township and rural areas. The three dends, and we helieve that this focus

gtore had last month heen the first to stores in Sowetohad beent performing

change tothe Pick 'nPay banner, and particularly well, and the company

the other three would follow soon- hoped to match these restilis when it Nicholas Bicket, managing direc-

«fp’s the best of both worlds. They expanded its operations into the Bast- i

run itand we provide the expertise,” €M Cape and coastalKWazuluNatal. said the division would soon begin to

j test the waters in Gauteng and

Mr Ackerman said. While there were no plans o opent
the Western Kwazuluw-Natal

He said the venture reflected Pick Score sup ermarkets in
hY



Woolworths workers -

THABD MABASO
Business REPORTER

The national strike by Woolworths

- workers could go on indefinitely after

~the South African Commercial,

W Catering and Allied Workers’ Union
Ammonmﬁﬁv vowed yesterday not give up

w on its wage demands.

The workers are %Ems&sw a R350

| acrossthe board EOHE% wage increase.

" Woolworths is offering a R236 per
month increase. It has also tabled an atter-
native offer of R255, but only if employees
accept flexible working conditions.

The retail giant said the offers it had
proposed were generous because its work-

‘ers currently earned an average of R2628 a
month, way above the industry average of
R2025.

Woolworths yesterday successfully

" applied for a court interdict against Sac-
cawu members.

The company applied for the interdict
after striking workers failed to comply
with strike and picket rules agreed to with
Saccawu, company spokesman Mark van
Buuren said.

‘The workers will
only stop striking
when they get the
- wage increases
‘that they want’

The Johannesburg Labour Court inter-
dict ordered Saccawu to instruct its mem-
bers to comply with the agreed rules, he
said.

The rules, inter alia, prescribe where
pickets may be held and prevent Saccawu
members from harassing workers who are
not on strike.

Saccawu Western Cape secretary gener-
al Crosby Booi said the union had no
knowledge of the interdict.

“The union has the right to embark on
any form of action that is in line with the
Lahour Relations Act,” he said.

Saccawu regional organiser Sandra
Williams said that the siriking workers
had vowed not to go back to work until the

vow to continue mﬂ_._ e
‘Retail giant applies for S& T %

retail ooﬁwmbw woémm toits %me%

“The workers are determined to sirike
and will only stop when they get what they
want,” Ms Williams said.

The strike follows months of unsuccess-
ful talks between Saccawu and Wool-
worths.

Ms Williaans said over 3 000 Woolworths
workers were on strike countrywide. In
the Western Cape, about 400 workers had
downed tools.

Woolworths said that of its staff comple-
ment of 10000, about 1 793 workers were on
strike countrywide. It could not provide a
breakdown of strikers in eaeh province.

“The current action is already eating
into the increase employees would have
received and which should have been effec-
tive on August 1,” Woolworths operations
director Johan van Vuuren said.

The strike had not affected trading.

Workers said they would continue pick-
ets and protests, which began on m,wamw.
outside their workplaces.

Ms Williams said Saccawu was coritinu-
ing talks with the company. “We arg con-
tinuing with negotiations, but we haven't
heard anything new from management.”
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Johannesburg — The South
African Commercial, Catering
and Allied Workers’ Union (Sac-
cawu) has accepted Wool-
worths' wage increase offer of
R260 a month, subject to certain
conditions, Mark van Vuuren,
the company’s industrial rela-
tions manager, said yesterday.
Bongani Madikiza, Sac-
caww's national co-ordinator,
said that “in a broad sense, the
strike had ended”. He con-
firmed that the wage offer was
linked to working conditions.
The settlement came after
the union apparently backed
down from its initial wage in-

crease demand of R&50 a
month. The deal was brokered

worths settles its

ccawu

213193
last week
for Conciliation, Mediation and
Arbitration after nine days of
strikes.

However, Moferefere Moate,
Saccaww’s Wits region chair-
man, said the union was set to
engage in yet another nation-
wide mass action, possibly this
week, to engage the company in
a dispute over the use of casual
labonr.

The proposed action was
atmed at formalising the posi-
tions of about 7 500 workers, or
60 percent of the workfo'%’,ce,
some of whom had been em-
ployed for more than 15 years
without any benefits, he said.

Van Vuuren said he was not
aware that Saccawul jntended to
go on another sirike.

y the Commission
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Saccawu awaits talks

BUSINESS EDITOR

The South African Com-
mercial Catering and Allied
Workers’ Union (SaccaWu)
is anxiously awaiting the
outcome of talks between
South African Breweries
and Shoprite over the
future of OK Bazaars, in the

ARG 26/9/9F
hope of saving jobs.

National negotiator
Maxwell Phindi said the
union hoped that a Shoprite
buyout of the struggling
retail chain, if it took blace,
would mean that plans to
retrench up to 2000 workers
would be put on hold.

The union had been offi-

on OK

cia mformed by the two
groups that talks were tak-
ingplace, he said.

SA Breweries and
Shoprite announced two
weeks ago that they were
discussing an investment in
OK Bazaars, which made a
loss of R74-miltion in its lat-
estfinancial year,
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