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1 *14 Dr ' 1 FISHFR (for Mr H A 41D
van  Hoopgstoatent  ashed  the  Monstes of L A
l'conomic A urs ab

(1) (2} How many tons of cumeny wile %o,
cyvported dunng the finanoal year “2%5
1973 74 and (b) to what countres s
centent evported at present,

(2} whether thers s 1 surplus of cenenl  ¥%
in the Republic, 1f so, what 15 the
tonnage of the present surplus,

;
(3} whether he will make a siatement 0% 4
the matter o

X

+The MINISTFR OF FCONOMIC Al %
FAIRS L
i

(1) {a) Cement to the wvalue of °,
R4 512311 frec on board wad & 3
exported during the period 1 -
April 1973 to 31 March 1974

(b)Y Detals of the countries of deg
tination of the Ropublic’s ev W&
ports and of the guantities ex - vl
nported are not published ¥

3
i
(2) The cement industry at present ho % e

a production capacity m evcess of JEE*
that which 15 nceded to meet the 47 5
current focal demand for cement, EJ%
However the industry’s productton § *
is being adjusted to the level of the h;i

b [

:
1

enisting demand so as to avoud the
accumulatron of surplus stocks

-
o
gt

[he cement mdustiy s at piesent
negotiating with foruign buyers with

a view to hinding additional overseas |
marhets for the cement surplusses
which would be produccd 1t the -
dustry had to woik at full capacity,
hut which Tor the time bung cannot

be vold i the Jocal maiket
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Staff Reporter

THE COST of “every-
thing you like to think
of” 1s, likely to go up
because of a 10 per cent
‘Government - approved
increase n the price of
glass containers. The

industry has asked for
motre,

A spokesman for Con-
solidated Glass Works, the
largest supplier In South
Africa, said yesterday the
increase would affect “‘soft
. drynks, face cream, beer,
milk and just about every-
thing you hike to think of.”

The 1ncrease becomes
affectwe from tomorrow.

The publie already faces
mcreases 1n-'the ‘prices of
butter, cheese, condensed
milk and pﬂwdered miik
next week.

‘And even the cost of
wriing out a cheque-i1s to
increase from Monday.

The major banks, 1nclu-
"ding Barclays, Nedeank'
Standard, Volkskas anﬂ
Trust, have announced
that cheque books are to
cost up to 27 per cent
more.

The banks blame the
Yalarming TiSes” i the

cost of paper and print-
g for the increase

A book of 50 cheques
will now cost R1,75 and
100 forms R3,50 Today
they cost R1,40 and R2,75
respectively.

And the national exe-
cutive of the SA Motor
Traders Association will
meet next week to dis-
cuss the Government’s re-
jection of 1ts demand for
increased marging for pet-
rol retailers

According to a member
of Samta, the executive
will consider what course
of action should be fol-
lowed.

Until a decision 1s tak-
en, most garages are ex-
pected to open for petrol
sales this morning.

A semor official of the
Dairy Board:1n Pretoria
refused yesterday to say
what the new prices would
be for bhutter, cheese, con-
densed milk and powder-
ed mlk.

‘“We have been sworn {o
secrecy,” he said.

Earlier this week the
Mimister of Agriculture,
Mr Hendrik Schoeman,
told the Rand Daily Mail
the prices of 1ndustrial
milk products would be m-

creased by about ten per
ranf
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An official 1in the Mini-
ster’'s office said from
Cape Town that details of
the 1increases were still
bemg considered.

But Mr Ralph Horwitz
of OK Bazaars said yes-
terday he had just been
informed by the manufac-
turer that the price of con-
densed milk would go up
immediately

At present the prices of
putter and dheese are sub-
sidised — butter by about
R13-miilion a year and
cheese hy about R1 200 000

It 1s not known whether
these subsidies will be
increased fo compensate
producers for their claimn-
ed 20 per cent increase 1n
production costs, or wheth-
er the 1ncrease will be
loaded on to the consumer
price

It seeins Ilikely that
the cgnsumer wilil have to
pay.

If the Government in-
creases the butter subsidy,
there will be a sharp re-
action from the trade
unions.

The unions have plead-
ed with the Minister to
remove the subsidy from
butter — “a luxury pro-
duct” ~ and transfer it to

fresh mmlk, or other essen-
t1~1 food-s




Deputy Financial
Editor
MAINTENANCE of
the final dividend is
the most encouraging
feature of an
otherwise predictable
lower set of results
from Angle-Alpha Ce-
ment in the year to

June 30,

Anglo-Alpha, i1n which
there was not unammous
faith that 1t wonld be able
or want to maintamn an an-
nual dividend at 9,5¢ on
lower profits, did better
than expected 1n the second
half On a comparison with
the second half of the pre-
vious year, Anglo-Alpha
actually earned more at
the attributable level

But it was i the first
half, before the token ce-
ment price ncrease, that
Anglo Alpha was badly hit

Attributable profits in
the review period fell from
R5 677 000 to R4 306 000 on
rising operating profits and
turnover |

Pre-tax, pre-interest pro-
fifs rose from R21 189 00010
R23 782 000 on turnover
which topped R100-rullion
— more than R20-mllion
up on the previous year

Bigger charges against
profits eroded’'the improve-
ments down the line

' CONFIDENT

Interest payments_

‘ballooned from R2 452 000
to R4 073 000 and depecia-
tion and prowvision for
replacements absorbed R3-
mitlion more than the pre-
vious year The total al-
location for this item was
R10 483 000 "

*

lpha 2 fif7
icks up

nglo-

Dm

Pre-tax profits fell from
R11 870 000 to R0 097 000
and outside shareholders’
interests absorbed
K2 104 000 compared with
R1 874 000 1n the previous
corresponding period

The posifion was ag-
gravated by an ex-
traordinary loss of R600 000
on foreign exchange ad-
Justments

Anglo-Alpha’s shares
earned 14,4c¢c, compared
with 18,9¢- previously, and
the dividend was main-
tamed at 9,5¢ by the pay-
mentof a 6,5¢ final
¢ At 97c to yield a fraction
Jess than 10 per cent,
Anglo-Alpha looks fairly
priced

The directors are confi-
dent -that the cement in-
dustry’s appeazl to the Gov-
ernment for a more re-
alistic pricing policy will be
Sympathetically
treated Anglo-Alpha s con-
timuing with its expansion
plans, which with a httle
help from 1ts bankers will
be met from additional bor-
rowings

Anglo-Alpha estimates
the cost of the first phase in
Its expansion programine
— the commissiomng of a
clinker plant —~at R52-
miilon
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FHE Plate Glass group is in

t cost squeeze.

As a consequeince, Plate Glass
ind 1ts pyramud company, Placor
Joldings, yesterday announced
nargmally lower results for the
rear ended March, but dividends
nave been maintaned,.

Plate Glass 1fself, despite a 20 per
cent rise in turnover, produced net
equity earnings of R9 086 000 in the
year under review — R26 000 less
than the R9 112 000 achieved 1n fis-
cal 1974

Larnings per share were 64,7c and
65¢, respectively, giving a more than
twice cover for the 30c total un-
changed dividend.

The group, in Iine with latest prac-
tices, has switched to equity account-
1ng

This means that 1ifs mncome in-
cludes the proportion of profits of
assoclated companies tn which 1t
holds at least 30 per cent of shares,

Previgusly this was 50 per cent.

The directors say théy are not dis-
satisfied with the performance under
difficult econome conditions

“Reasonable growth was attdined
in the first half of the vear but dur-

By RALPH HELLER

ing the second six months the 1mpact
of sharply rising costs against a rela-
tively static sales performance re-
sulted 1n an unavoidable decline 1n
profitability,” they say

Some of these cost rises over the
vear have been dramatic

Plate Glass transport costs rose
37,9 per cenl, and the average wages
and salaries bill by 19 per cent —
with a higher proportionate mcrease
for Blacks

Undoubtedly the cost of money has
also been one of the problems
plaguing the group

The Plate Glass balance sheet for
fiscal 1974 shows net borrowings at
R35-million Since then this f1gure
has risen sharply

By how much, will only be revealed
when the report for the year 1s
published

What 15 known 1s that in Octoher,
R7.3-million was raised by way of 9.5
per eent non-redeemable participat-
Ing preference shares

A further R7-nuilion was brought
i through a 4-to-7-year multicurren-
¢y loan 1n Europe.

sSince then, Plate Glass has signed
a R1, 3m1111nn machinery lease deal
for Melabond, 1its plastic laminating
company

And Placor has got 1tsﬂ1f olf the
hook by sellineg 1ts R4-million hook

1In two finance companies ta Rian
Nionl

Chairman Morris Lubners 18 cautious
about prospects in fiscal 1976

“Although some resurgence of ac-
tivity may well be experienced 1n
1976, the group 15 largely dependent
on those sectors — constrietion,
turniture, household applhances and
motor vehicles — which appear to
have lumited growth potentic? it pre-
sent ™

Mr Lubner adds that short-term
prospects, despite a 10 per cent rise
in sales 1n Aptil]l and May can not
be viewed as particularly encourag-
ng

“We are 1n the process of economis-
ing and are spending more time on
staff tramning We are looking for
profits from savings as opposed 1o
getting them from unrealistic sales
levels coupled with poor credit risk ”’

Referring to outside activities,
Mr Lubner said the Rhodesian com-
pany did exceptionally well but that
the country was 1n a hquidity squeeze

The Malawi operation, he said, was

also doing well.

The Botswana and Mozambigue
outlets aie small, consisting of mer
chandising and shopfitting

O’Brien, the Australian glass sub-
sidiary, has been through a toucgh
vear plagtied bv strikes “We are now
re-organising and have moved oul of
certain labour-intensive activities

This year sheuld be better,” Mr
. Lubner said
Dnultun Glass, part of

Lmd Cowdray's Pearson
| group, 1n which Plate Glass
and Rio Timfo Zinc Europe
hdve a stake, have, also
shown lower profits
Placor Iloldimgs. whicl
holds 50 per cent of Plate
1G1ass — 1ts main source
' of 1ncome -— showed &
R49 000 drop 1n net mcome
attributable to -sharehold-
ers, 'to R4 420000, mm the
year, ended Maréh ;
" Earnings.a share dipped
in sympathy from'22,7¢ 1o
234¢ a share.
- ‘A Tmnal dividend of 6, Sc
| mang for an unchanged
10,6¢ total for the . year,
has -been declared *
Mr Lubner said “The
development of general in-
staiment credit has been
inhibited by a conlinumng
paucity of funds, and a de-
cisignh has been taken to di-
vert resources almost ex-
clusively into those financ-
1ng areas which are mutual-
lv" ,advantageous to both
Placor and P]ate '‘GGlass’’
" Fort this reason, North
Midland , Finance and Pla-
eor 'Medical and Proies-
sional Leasing, were sold
by Placor to Ryan Nigel

At the same time, PG
- Building Supplies, whose
shares are. currently 'Sus-
pended: pending a scheme’
uf arrangement, whereby’
Plate Glass intends acquir-
g minority shareholdings,
- announced ifs results for
the year ended Mareh
| Details of the ‘offer to
Imnuntles are.expecied th1s
week,

PG Bu11d1ng- Supplies’,

R291 636" for. the -~ nine
.months-ended March- 1974'?

The total .dividend 1s und
changed at-4, 5c for 'tlmI
year.

Yesterday Plate - Glass
ammounced - that “1ts buard
1s 1o be restructured:”

Mnrrls Lubner, who ;has
beem with the group for 53;
vears, -1s to step down ;1%

. managing  director, -an
“hand over: to fnur 10111
¢ managing directors. -
t  Mr Lubner 1s to* stayr 111
.a8'chairman
The four mew .manaﬂmg.

L.directors, are Harold Cohen;
(chlef exer:utwe of Flbre&j
glass ‘SA),. Lucien Ilev

(Shatterprufe Safety Glassﬂ
.Co), 'Bertie Lubner (PG?
Wood Products) and Roni
me  Lubner (PG Glas
TTnldm_s}w .. e e

net’ equity earnings werel
| R132442f}4=*.1n-=—119fﬂmagm:ia =
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Y :&; o The Wﬂrkerg the panf 2t

j frycadistaff of thelSup ﬁr‘%
1; ¢la eongrete and asbestﬁsf
. Lompany’s Germiston faes
? "Yry, g re  proteshng
 $agdingt the {reatment they |
gﬂé Weré‘}gﬁfqn st the factory,, -
; Hfénd A xinst thgjr wigesim
4 After, spendang'’ - the
- Fwhale of Tiibsday-at_the
%{ Factory: gatés,”the workers
L f d*’»tu return t? wd{ﬁk
. - yesterday mﬂmmg. nd:t0 |
ﬂrg Teety spokesmen mgnegu-
:ﬂh Jmte” with management,
& % L, Yesterday,’ how Gl the.
&tr.i ¥y contmued
“'wnr ers refused th start ’
1 w::rrk until their yspokes«
‘ ﬂme;i‘ Seported back after
- X ee fing management, and
?-r' gg ement refused ., to -

¥ thnldsthis mesting tﬁ*ﬂ}e 4+ manding  an Tn,crease m

- %'r}rkers’ . wara v ﬂ{
ork, a6 2
* s SEtEY ;ﬂﬁnsultatmns b:»f
—-—% tefephone «with lawyers,
\ m’pllcq;*and government de-
-ﬁkrm’lehts, the cobpany’s
T ‘**-z'.tst'ﬂ.ga1 ‘Mmdnager, Mr, R. E,
Pearson, announted to thgd
1; ofkers that.they had:all,
g n dishsseds The worle
*lery cheered qudly and
*dgqursed shomy * after~>
?:gr'l‘ﬁa;dm Reis havg been
altdysto *cnllecl; their pay
ﬁd‘ﬂ? R Tk, 1 L!
;" HITE  expect many o
fhemi 10 ask for their jobs
'ﬁack, Mr  Pearson told

n 4ol

L
q.

—r— — — iy

- E l..; 1';:‘{- i"'h]"'f fll?ﬂ-i"f':.? !
o AT
Il"i .ﬂ..l‘?*"ft :‘:q 1IM-.

4g¢ o 80¢ an hour,

‘Ih{: .ll ' a L

i
jh; .{Lj

ztﬁ’énd Dafly m;aﬂ “We

wz re-engage 'those we

feellare the sort nf peonle

WE want. g ﬁ“‘*‘ "

M Pearsog sald the
stdtuto:y wn(fks committee
in the’ factdry had been
enﬁrely 1gnored: in  the
.strike!” The. works-commit-
e el s
pa _JHJ 14y ei u
completely i different
peoplé :Had‘ Been elected
as apdkesmen during the

mﬁr Pearsan sa,;ﬂ a large
ity of the sinkers
had been forced'to jomn |
the strike by intinndation.
" SNVorkers on the scene
:sresterday » alleged that
seniors factory - officials
used. “ahusivé language
%111& raﬁial insults towards
em,¥ - '’s

They claimed that vem. |

nployeés were belng sacked |
at the rate of 10 a3 week,
and said they were de-

the imum wage f

b

My Pearson denied that
the factory -was dismissing
10 people a week, Many
employees were going of,
 thewr own aceord, he said,
often beeatise they had
found better jobs or for
nther practiéal reasons.

YA total turnover of 10
a week in g fdctory our
qzzg is not exceptional,” he
1

The factory had recently

been taken over by Su r-
ocla, Mr Pearson szid, *
have had a lot of diffi-
culty imposing discipline.”

an -+ R




EQ[PI‘E AFRICA is lﬁkdy 'tn
\~mave tens of miflrons! in
&+ foreign  exchange: as :the
| ¥ wesiilt of @ mew process,de’

2 weloped by one of fthe
" oountry's big four cemern

producers, Bilue Cirele
' Cement Limited . ' ’n;%-j

. The company has dmlapeﬁ

: year,] costing ‘well over

“*;J' 100t a' ton, which is Inﬁ{rq
i th ;fme times the - price

of Sou th Afmcan , grey

As 'BCC ﬁs'atffm‘né“ it niew,
H cement at prices’ 30-35

-l T ey L

percent Iowr ‘than that:
for, impoqfts, -anmual , con-
pumptian by tihq SA! build-
l:_gmgu industry ' could mi
 ~dwell above the: present;
{20 000-bon lemel 'I'Ermfpnca
of :'.mp-orts :'has " been
. {major ' obstacle ‘to, growth
7;in the market f-:}r wh:lta
r ’[ CE:!ant& +T iﬁir"r.iﬁ;;
|

AL CONSUMPTIONf azi

Y- comsumption * of Wh’ite
products rises to just nnae
percent of all domesfic

;. . ¢cement consumption, it:{

. Wwill provide a market of
some 70 000 tons a year ;

At 100000 tons a year; the |
£aVIing 1n iﬂrmgn; ex-

, <hange, at today’s pI'lCES
L could exneed R12 mlilmn
~.'=1r|::1uallzfr

A special kitin for BCC's :fle*wI
product was converted at,
a coarl: of some R250 000 at
the : company’s QOrange!

' Free State factory, and"

" has so far produced about;
2500 tons of the new
materaal, all of which has’
béen sold The ktln capace]

© ity 18 50000 toms a year,
and iwo other kilng are!
available for conversion if!

: demiand warrants. thus,

. Raw materials include
kaolin amd speciral
limestone, from remote,
deposits - recently upened?
up by ‘BCC. The con-
verson ,process aneludes'
fhe world's first purely

:; coal-based dfirtng system,
~ which hag reduced -costsi

*3‘ end . gmolied any dtepern-

/

- enrelonT ;
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THE Plate Glass
group earned a re-
cord turnover 1n the

last financial year
with pre-tax profits of
R16,79-million, 1ts

highest yet

Chairman Morris Lubner
says thal some resurgence
of activity 1s likely to be felt
in 1976 He 1s confident 1n
the longer-term trading
conditions in the country
generally and i1n particular
the areas 1n which the
group operates

Mike Scott, ftnancial
director, says It i1s in-
teresting Lo review the de
velopment which has taken
place during the last 10
years

““The total assets of the
group have grown eight-
fold from jJust under R20-
militron to the present
figure, which ts 11 excess of
R160 million Pre-tax profit
has ncreased from just
over R2 million to nearly

R17-million

“This 1llustrates two
things firstly, there has
been a substantial ex-
pansion in traditional
merchanting operations
But further, 1t 1s during this
period that we began to

spread our wings interna-
tionally

“It would not be correct
to over emphasise this de
velopment but, neverthe-
tess, a material change did
take place

“Side by side with 1nvest-
ment abroad has come
about the use of interna-
tional money markets for
the purpose of funding our
business and, as a result,
we have established mean-
ingful relationships with
both international banks
and businesses

“Further, this last de-
cade has seen the progress
of the group towards a
more vertically integrated
posttion, that i1s to say, a
proportionately greater -
vestment has been made in

manufacturing facihities
and also into group product
users

**Fhe purchase of 100
PGSI shares in mid-1960
would have cost just under
R100 Even if an investor
had not followed any rights
1ssues, hils 1nvestment
would now be worth about
R1 300, and during that
period he would have re-
celved some R650 1n
dtvidends

“This year’s profits have
heen achieved despite
large cost increases — 37,5
per cent for transport, 19
per cent more for salaries
and wages (with higher
proportionate 1ncreases for
Blacks) and a sharp rise in
mterest rates 1 feel that
this 18 8 commendable
performance ”

To soften the inflationary
blow, several trimming
schemes were put i1nto
pperation ‘“‘We have re-
duced 1n certain areas the
numbers employed by
making these areas less
labour-intensive.

“With a [leet of about
2 000 vehicles we have been
battling continuously
aganst transport costs and
we believe thai money
spent 1n the strengthening
of that operation will more
than repay itself by the bet-
ter use ofitransport

“Everything tn transport
has gone up in price
servicing, parts, oil, petrol
and drivers’ wages We
must not overload
ourselves,’” he said

In the third prohlem sec-
tor, that of interest rates,
Mr Scott said- “We try to
fund ourselves as 1nex-
pensively as possible but
with security of tenure on
our money "’

The directors feel that re-
asonable growth was at-
ramed i1l the first half of the

wai, Ot during the second

x months the 1mpaet of
sharply rismg costs
- ay feit,

Despite a 16 per cent rise
turnover, Plate Glass
wineed nef equity earn-
= of R9 086 000 -~ R26 000
~55 than achleved 1n fiscal

‘ e —
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persuaded to jomn the
group two years ago as
financial director As
Jjomnt deputy managing
director of a merchant
bank, he was closely as-
sociated with the group
and obtammed a deep in-
sight into the group’s
financial affairs

He has introduced
new dimensions to the
group’s financial plan-
ning and control and s
knowledge of domestic
and international
money matters 1s in-
valuable in the develop-
ment of the group’s ac-
tivities

He is aman of strong
views and dynamic ap-
proach He hasanability
to combine his many

years of experience asa
banker with an ap-

preciation of com-
mercial rationale

He is a keen and ac-
tive sportsman

el

64,7c and 65, respectively,
giving a more than twice
cover for the 30c¢ total un-
changed dividend

Earnmigs per share were

—_—

The group, 1n line with |

MICHAEL SCOTT was

latest practices, has
switched to equity aceount-
ing This means that tts 1n-
come ncludes the propor-
tion of profits of associated
companies 1n which 1t holds
at least 30 per cent of
shares

Previously this was 50
per cent In October, R7.3
rmullion was raised by way
of 9,5 per cent non
redeemabie participating
preference shares A
further R7 milhhon was
brought tn through four to-
seven year muiti-currency
ioans 1n Europe

Referring to the Euro-
currency loans, Mr Scott
satd ‘‘These are only
avallable to the blue chip
companies and 1t means
that people abroad have
contftdence in both South

Africa in general and Plate
Giass in particular We ob-

viously have some position
abroad -- an international
status

As a result of this, while
Plate Glass has suffered
from the decline in value of
the rand, interest rates on
the currencies borrowed
are much lower than those
paid in South Africa

He added, however *1
have a fundamental helief
in the value of the rand and
it should prove to he one of
the strongest eurrencies, so
we need not he too con-
cerned abeut the present
short-term diminished
valueof 1t

Placor Holdings, which
holds 50 per cent of Plate
Glass, showed a R49 000
drop 1n net tncome at-
tributable to shareholders,
to R4 420 000, tn the year
ended March

Earnings per share
dipped 1n sympathy from
22,7¢ to 22,4¢ a share. A
final divaidend of 6,8¢c, mak-
ing an unchanged total for
the year, has bheen
declared

A group the size of PG
naturally depends to some
extent on projections
“Projections and forecasts

must essentially be based
on iformed guesses and it

i1s dsifficult and perhaps
dangerous with the present
mternational volatiiity to
piace much credence or
value on them

“But we do have a seriles
of projections, even though
to look 12 months ahead 1s
problematical We feel that
times will be difficult until
the end of the year, but that
there will be a resurgence
of activity 1n 1976, when we
are confident we will again
get a lion’'s share of the in-
creased activity '

Exports have also shown
an increase and now stand
at R3-miilion a year *“*We
have the ability on short
production run 1tems to
compete with overseas
manufacturers and I feel
that this 15 a feather 1n our
cap ”’

Looking towards future
investment, Mr Scott said
‘“*We always consider
ourselves to be a non-

conglomerate — we only go

mnto businesses we know,
that 1s, iIf 1t’s to do with
glass or timber

“In these firelds we are
making acquisitions and
are investing money all the
ttme We 1nvested R7-
rmuilion 1n plant and equip-
ment last year and the bulk
of this will come on-stream
within six months ”’

Mr Scott agreed that not
all the companies are pro-
fitable

“We have certain loss
areas, but they are small
If there hadn’t been this

downturn 1n the butlding

sector --- mainly in the re-
sidential field - we would
probably not have suffer#-'-l

any losses

Discussing the finans
department, Mr Scott s-
that he, as financial dii:

tor, 1s substantially relia...
on those under him “Yon
cannot run a business this
size without very good peo-
ple at all levels

“If there 1s a problem in
this group 1t 1s that we are
large and small, intensive
and extensive This me~-
you have to have the sort o
controls that are equally
applicable to both the small
and large operations

‘"*Management
supervision and control -
one of the critical areas --
tng so wide flung, and wn

different sized outlets a.
operating units '

One of the maost difficuls
Jobs of all1s mawntaiming ar
efficient credit contr-
system, hut here Mr Scor
says 1S he lucky in hav.—-
one of the most sophisticat
ed with a top class team st

the helm

**This 15 one of our very
strong points We deal with
close on 60 000 clients
throughout Southern Africa
and we are particularly pro-
ud of our effieciencyindeal-
ing with them “We believe
that credit 15 a sales axd and
therefore our controlisnot a
negative but a positive fac-
torinthe group

“We use 1t as a positivein-
fluence 1n our business We
get an 1nsi1ght into the
person’'s business and
sometiimes we will give him
advice on how torunit Ve

will look at his future plans
and comment

““We are equipped to

make suggestions to him
and 1f we thaink he 13 not g2¢-

ing about his busmessinthe
right way we will tell him so
and how 1t will affect his
credit from us,’” hesaid
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PLATE GLASS has
grown from a small
glass merchant in the
Cape 80 years agoto a
R160-mi1llion giant
with 1nternational

frading interests

The fact that it tops its
section on the Johan-
nesburg Stock Exchange 1s
no surprise, for PG strad-
dies one of the most vital
sectors of the economy with
buillding supplies and fit-
tings

Its fortunes are hinked to
the grass-roots progress of
the country’s economy and,
as such, 1ts enterprises
generate employment op-
portunities in the numerous
industrnes whichitserves

Record profits for the PG
group this year refleet the
current high level of Gov-
ernment spending and
further i1ndicate that
although the private
builder may be having a
quiet time, the home im-
prover at least 1s busily re-
novating old properties

Another 1mportant PG
field and there are at least
a dozen others, 1s the motor
industry which has been
absorbing 1ts windscreens
il ever-1nereasing num-
bers

Recently the group has
entered a phase cf vertical
integration, acquiring a
new management structure
which 1s already pushing
beyond the company’s ex-
isting 1nternational trading
dareas intfo new markets, ad-
ding at the same time still

more products to an
already widerange

From those early days in
Cape Town the group has
spread its hranchesthrough
Africa and overseas to
Australia and Britain

Today 1t 15 South Africa’s
largest glass dastributor
with outlets throughout the
country and South West
Africa, providing specialist
services for the supply and
fixing of all types of glass
for vehicles, builldings and
furniture

It 15 the principal
manufacturer of quabty
mirrors and also produces
laminated safety glass and
a comprehensive range of
specilal-purpose architec-
tural glass

Group activiiies now en-
compass the manufacture,
processing distribution of
glass, safety glass,
fibreglass, timber, wood-
board products and other
materials of the bulding,
motor applhiance, fumiture
manufacturing and allied
Industries

It 15 because Plate Glass
serves these susceptible
fields of endeavour that 1t
acts as a barometer for the
stateofthenation

Economic depressions
are often felt first m the
building sector and the lux-
ury fields of ears and
furniture The performance
of Plate Glass inthese fields
gives an important mdiea-
tion of the course of the
economy

Despite the downturn m

73 \w\&\
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the buillding sector, Plate
Glass continues its 1nvest-
ment, adding confirmation
to the prediction that South
Africa will come out of her
present lull in the mmﬁw.

months of next year

The group’s main opera-
tions outside South Africa
are 1n Rhodesia, where
Plate Glass Industries
Rhodesia 1s a company
quoted on the Salisbury
Stock Exchange andisabig
contributor to groupprofits

In addition, PG Building
Supplies owns a Rhodesian
company mvolved in log-
ging hardwood timbers and
converting them 1nto
sleepers and floormg

Trading 1s carred on 1n
Malawl, Mozambique,

Botswana and steady pro-
gress 15 being made 1n
Australia through
F GO'Brien Ltd and the
Automobile Glasses group
of companies

In Britain, a 50 percent 1n-
terest has been bhought 1n
Plate Glass Pillar, which
holds as 1ts sole investment
a minority interest in
Doulton Glass Industries
(Holdings), the largest dis-
tributor of flat and safety

glass 1n the UnitedsK-
mgdom

Although the inclusion
within the Plate Glass and
Shatterprufe Industries
framework of the shopfit-
ting group of companes is
recent, most of the com-
panies have been in opera-
tion for many vears —

Frederick Sage, Robertson
& Cubitt and 4 H Ross

PG Environmental
Systems manufactures pro
ducts widely used for store
fixtures and simtlar ap-
plications with agreements
with overseas manufac-
tuers to make and market
their products to further de-
velop store fixturing, light-
mg and home 1mprovement
fields

The group entered the
fimber and board business
when it began supplymg
furniture manufacturers
and 1s now a leading sup-
plier of hardwoods and
board products to building
and alledindustries

It 15 now fast developing
plasfic laminates as an
alternative to wood
finishes

Shatterprufe Safety
(zlass Co 1s a big supplier of
laminated safety glass to
motor and building in-
dustries, and Fibreglass
South Africa (Pty) plays an
important role in themsula-
tion and reinforced plastic
fields

It 1s through these
diversified fields that Plate
Glass has bult upits outlets
over the last 10 years from
71 to 345 1n 113 centres, and
its employees from 3 700 to
16 000

In the last fiscal year the
group had record profits of
R16,79-million and total as-
sets of R160-m1llion There-
asons for this success,
gamed in the face of rising
costs, 18 the board's con-

cepts of running such a
large business

It views Plate Glass —
despite its vastness — as a
family concern and at-
tempts to keep the small
business attitudes i1s pre-
valent at alltimes

The door 1s always open
and the directors and
chairman spend much of
their time dealing with the.
Joys and sorrows of staff,
suppliers and customers
alike

In addition to staff
welfare, the board also
matntains close relg-
tronships with suppliers,
and annual sports days are
held to bring the customer-
supplier relationshipontoa
moresoclal level

Having estabhished a set
format 1n human rela-
tionships, the board keeps
the “family’ together by
shying away from proposed
take-overs and mergers,
thereby maintaining the
group’s indentity

Because of the success of
the individual directors n
all spheres of management,
the chairman, Morris
Lubner, had difficulty in
selecting a replacement
when he relinqushed the
post of managing director

There appearedtobeonly
one way out, and he took 1t
Four of his most reliable
“right hands’’ were all pro-
moted to the post of jomt-
managing directors —
Harold Cohen, Lucien Levy
and Mr Lubner’s sons,
Bertram and Ronald
Lubner

s
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Move for

"~ "dearer :
% “¢ment

Mercury Correspondent

JOHANNESBURG -

, The cement Industry s

;51109 again preparing
to enter negotiations
with the Price Con-
troller for an Increase
in the cement price,

1

v

Manufacturers expect to
. be at Mr. Joep SBteyn's
door within two weeks,

#Since last December, the

;;:2 industry has been

‘!i granted two inereases

totallipg about 11,3c

i per. 60kg pocket, well

""" short of the 20¢ to 22¢
¢ 1t was looking for

‘Disenchanted manufae-
turers claim the
Increase was not suf-
ficlent to make any
contribution : profi.

\ tibility over .the past

41  financial year, which

for most cement coms-

“ panies ended on June

30 last.

‘Y

' They warn that .unless
the authorities are pre-
pared to relax controls
considerably to enable
the industry to earn a
falr return on capital,
it 1s unlikely that pro-
fitability in the year
ahead can be main-
tained at a healthy
level,

L

-———

At p-—_ i

L MR TN DK B FRE YA (TS N L W T T TR PO R AT T STTONCAT I A ST SO
TRV TR LT R T TR e T LY A TR T




. > By DAVID PINCUS

{ THE -South African brick in-
.dustry will hava to find ot
“least -R325-million to invest
ip new plant and eguipment

“1n_the next five years if it is to

me?j the building industry’s
t: “M’I )
;. Philip Reynolds, director of the
South African Brick Association,
s#ays: “This Is a conservative fi-
Zure. The owners of the counfry's
300 brigkyards will probably have
%0 Investa Iot more than that.
«*'The money will have to be in-
vested: at' a rate of between RS55-
n and RO5-million g year if
thenindustry hopes to copa with
-Higiinérease in’demand —~ this 15
kpected.to rise at between 8-and
== 10 per cent a vear.” . .
E ;‘I%is -invest®ent will quadruple
4 “thie brick industry’s present R120-
;jw,gﬁl%n stake in plant and equp-

4 Mr “Revnolds sald that apart
i ua:gﬂatha normal upswing in de-
mand by the building industry,
_he brick ind feels that it may
have.added to with the per-
vifection:of g hrick panel method of
eonstruction for economic houses
that ‘¢ofild .tevolutiomse building
i;lﬁathnds, * )

+ Members of the association have
“*lfeen wwarking on this method for
1,11 wyears and have spent sbout
> “R500 000, They have now develop-
= ed 3 method of using brick panels
— “that will enable a tﬁ:am of s1¥ un-
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Demand
outstrips
today’s

capacity

skilled labourers to build a com-
plete Soweto-type house with the
exception of the 1nterior dividing
walis, 1n g day.

"We will demonstrata this me-
thod fo ope of the Bantu Admini-
stration Boards in the near future
and fee¢l sure it will, to a large ex-
tent, replace the present method
of building houses i1n African
townships from concrete blocks,”
he said,

“Once we have broken into that
market we fee]l certain the next
step will he the use of this method
for outbuzMings in White suburbs

“After more development, 1t
should be found suitable for pres-
tige houses 1n hetter-class suburbs

“About 10 vears ago members

s ﬁ-ﬂﬂ

of our assoclation proved that*a
brick panel house could be hiit
in a day, but it was a capital-inten-
bive operation, We had to make
use of sophisticated equipment,
ﬁugh as ﬁnwer cranes, to do the
JO
“That would have made the sys-
fem, gs it was then, uneconomic
gave for large contracts.
“Another drawback was that the
jonts between the panels were
not windproof or watertight. We
overcame that problem by develop-
1ng a special joint that provides an
adequate seal against both wind
and rain _
“The problem of having fo move
gsophisticated plant to the site was
overcome by developing a 1 $q met-
re pane]l that can be handled by
two labourers and which isg slotted
1nto accurately positionied uprights.
“Our roofing people have also
developed a special type of roof

that can be fitted by unskilled la-
bour.

House shortage
More bricks needed

“The beauty of the system is
that everything, with the excep-
tion of the concreto floor, can be
méde in a factory and taken to the
St

“Our system jis completely mo-
dular, which means that any size
or shape of single-storeyved econo-
mic or sub-economic house can be
built by unskilled labour using the
same components

sinces T im«¢

I
e

Another advantage ix:that

Toundations are needed for the
r {

houses. )
The demand that can be ereat
for houses built using this me
od can be appreciated'when it
realised that at present,.accords
10 a spokesman of the West. Ra
Bantu Admnistration Board,
takes between 10 and 12
build a home 4n Soweto using t
present concrete block method:

Modular system .
Any size or shape !
e et s

And a spokesman of the-Depa
ment of Bantu Administration o
ded: “There is a ternfic shorta;
Onily 7573 houses were bult ¢
Africans 1n urban areas in fis
1874, We are still trymg tp £
out what the backlog ig”

Mr Reynolds said the’ epuntr
brickyards presently make abo
3 200-mithon bricks 3’ year, Es
mates are that they will have 4o )
crease production by 328-mith

bricks a year frugl this year on.

Present demand is afjout 65 ¢
cent of this production, whi
means that some brickyards, b
not all, can stockpile bricks in :
tcipation of what M¥ Revrol
calls “the killer demand”

Some cannot afford the capi

that is required to stockpile: oth

yards, such as Brickor and Roox

poort Brick — which maka pert:
lines of popular brickg e ha

0t expeTienced any fall-of? in
mand
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An allegaion that South African domestic
coal prices were boosted to cover colliery de-
velopment costs for the export trade has

~ been refuted | . |

The "demal ‘was 1ssned
by Mr 8 R Baker, the
assystant managing | direc

tor of the Transyaal Coal
Owners' Agsocntion, t «

He was itepbang .tp a |

statement by Mr W' Bar- |
nard, Johampneshureg’s cleg-
trioul bhngineor, o
For the past 10, yeard} :
the city council enjoyed 4 ;
30 pereent discount. But
under Hy * new contraet
with the TCOA it "will pay
the nu%mal price
Mr iunnrfl f’ﬂlﬂ Htllmﬁ
ity A thates Hy a‘
with &, small' Bethal 'col-
hery -- which d&id not
aim for éexport ~ would
save the city RB50-million
over the next 10 years

CONTROLLED ’

Mr Baker sard: “So fhat

- there can be no misunder-
standing, the TCOA |

wishes to inform hoth the |

puubhe and members of |

the Johanneshurg City {

Council that “Under e [

f

|

|

b 4

inew ,contract with the
runiecipality, coal s sold
at the controlled oprcee
. determined bv the Price
" Controller, which 8. a
very low price by mterna- |
tional standards. L

“No surcharge 18 added .
to that price to tover
costs asgociated with ex-
ports, o

“The controlled price is
not caleulated on a hagis
of subsidising the cost of
conl nroduced for exnorts

“Tha piices for ecoal m
the eyuprt mariret gye
glways hisher nnd rener
allv  subgtantielly - hirhar o, |
thair the nrieas at whishy,
commaredle ennl is sofd n ;
South Afiies.” | )
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Own Correspendent

DURBAN - Nearly 500
Coronation Brick Company
workers Iast night angrily
left a meeting with their
' management and threat-
ened 4o strike today over
the company’s refusal to

dismiss an unpopular in-
duna.

The meeting had been
called after work stoppages
at the factory because of
the company’s continyed
employment of the induna

me time ago the man
had been involved in g
- fight with twe labourers,

Although until yesterday
it was thought the issue
had been resolved the
matter flared up as a re-
sult, it 1s beheved, of a
letter of demand written
by the induna’s attorney

to the men involved in the
1ncident

DEMAND

At last might’s gathering
on.  the company field,
workers from both Como-
nation  Brick’s Red Hul
compounds angnmly de.
matided the dismissal of
the mnduna,

'But the White mannTo.
ment wag @damant the
man would remain with
the company in spite of
threats from the labourars
" Ao4 to retwm to work un.
tll he had been sacked,
Police were present at

{ ‘last mght’s meetimg  hut
romalned incon:nicuous,
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s~ By CLIVE EMDON

" Labour CQorrespondent
EIGHT hundred White
dramond cutters voted yes-
terday to keep Blacks out
ofit their exclusive trade
oAt a meeting held 1n
Johannesburg they reject-
ed a proposed set of rules
drawn up by the indusiry
and the State which would
allow Blacks 1nto therr
trade

Jhe Department of Mines
wants all emstones pro-
duced Iur.:al‘ly tc be proces-
sed 1r South Africa It has
p‘-‘"{lpDSEd that the industry
he: extended or a new in-
dustry be established for
the: cutting ef small dia-
maohds, and the work done
h:,rwnperatnrs who 1n terms
of the rules could be
»Goloureds or Indians
...bhe 1ndastry has gone
thxough hard times, with
worke:s being paid out
R184 000 in shurt-t1me for
thetloss of 13 700 man-days
-1flthe 11 months until Sep-
téamber last year

The Qﬂﬂ-member SA
Regmond Workers Union

e r—
TI=T

Diamon
cut Blacks o
of the trade

Tarr— ——w— —

é«/z /76

@Cil

clearly see the mtroduction
of non-union men, Blacks,
as the thin edge of the
wedge, with clear signs
thai the aster Diamond
Cutters’ Associlation want
operators ‘to handle all
sizes of diamonds

The unmion claims 1t 1S
bemng held to ransam by
the emplnyers association
which will not negotiate a
new wage agreement — the
last lapsed at the end of
1974 — until the union
makes concessions and
aliows the mntroduction of
non-union Black operafors

The proposed rules,
though they provide tight
protection for White jour-
neymen 1n the industry,
were rejected unammously
by yesterday’s meeting of
the SA Diamond Workers
Union for three main rea-
Sons.

@® Only people eligible
for wunion membership
Whites, should be initroduc-
ed as operators

& They should only he
allowed to cut diamonds

up to the size of 0,89 carats

-
I

1/7ﬂ

d: men

t

1

in the rough and not 1,79
carats as proposed
@ The rules provide for
strict hinutations on move-
ment of workers from one
{irm to another. This was
totally unacceptable
Addressed by the chalr-
man of the union’s exe-
cutive, Mr ‘Mickey Geffen,
and gpene:al secretary, Mr
Robmn Rich, yesterday’s
meeting was told that the
unton could not allow ope-
rators to do work traditio-
nally done by its members
Sixty per cent of the
memaers worked on rough
diamonds 1n the 0,9 to 1,50
carais range — the area In
which the employers wish-
ed to introduce operators
Mr Geffen was at pains
to say that the union had
a policy of non-racialism

However the umon would '

not contemplate allowing
persons not eligible for
unmion membership into the
trade

A spcaker called for
immediate strike aetion,
and was applauded But
the union’s executive spelt
cut that 1n terms of the
Industrial Conciliation Act
there was sfill room for
renewed negotiatiens, and
that strike action could
only be contemplated when
these had finally reached
deadlock

The meeting gave 1ts
executive cmmml a man-

date to renew negotiations

 with the State and the

Master Dlamund Cutters’
JAssociation, b

)

The council 15 due to -

hold a special meeting with
Cape Town' members thas
week

—

_—"_'L= - -
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Labour Repnorter

The Diamond Workers’
Unmon — now faced
with an ultimatum to
open the door to cheap
labour by March 16 —
has broken 1ts tradi-
tion of public siience
to contest allegailons
of racism.

In a rare newspaper in-
terview, the union’s pre-
sident, Mr Mick Gefien,
and 1its general secrelary,
Mr Robin Rich, told The
Star that

® The union mainiain
2 non-racial policy and
had never insisted on Te-
maining exclusively

—— 4

wihite It was Government
policy, enshrined 1n legis-
lation, which prevented
the uition from becoming
racially mixed

® There was no need
for additional labour be-
cause the industry had
insuffictent work Last
year R210000 was paid
ocout m short-time
payments for 14 000 work
days lost as a result of
too little work

© The term “operators”
was a misnomer because
these men would not be
machine minders bt
would do the same work
as union craftsmen

® In time, the opera-
tors would become unig-
cogmsed craftsmen who
would undermine the pay
and privileges of umon
men while themselves
being open to exploia-
tion.

® The 1ndusiry’s exist-
ing supply of rough diam-
onds from South Africa
would be reduced by 64
percent over the mnext 10
years according ip a
Government estimate.”

©® There was o need
for cheaper labour
because the 10 percent
discount the ndusiry-
recetved on 1ts: rough
diazmonds from South |
Africa paid the~ entire !
wage biil of the cutting
and polishing staff

“We have no objection |
to Coloured, Imdies on |

fl;’l ek *labpur’ provided
ere 15 _enougiy work for

/W, prougid® thed drer|
-~ the rate for the job ;

———

and provided they become
eligible for membership of
our umwon,” Mr Geffen
said

“Tt the Government and
employers have their way
and give stones of up to
1,79 carats 1o operafors,
our craftsmen will lose 60
percent of their work,” Mr
Rich said

‘<A (Cape Town furm
with more than 100 White
operators has stayed in
husiness SiNCe 1966 by
processing stones 10 larger
than 0 5 carats

“ife are prepared to
raise the ceiling for opera
tors to 089 carais hut we
refuse to cut our Owil
throats ™

Mr Rich anpounced that
the Master Ihamond Cut-
ters’ Association has given
the unmion until March 16
to meet 1ts demands or
face the calling off of the
verbal agreements regulat-
ing emplovment cond-
tiong since the expiry of

the industrial agreemeqts____}
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" Diamond industry race row goes on

WHITE DIAMOND cutters hit back this
week to lay the blame for the industry’s
labour stalemate squarely on the

country’s race

laws and their

cmployers’ ““greed”’.

" The Government and
the employer orgamsa-
aon, the Master Diamond
i.,utters Association,
want to introduce
~oloured and Indian
*nperaters

Without this low-cost
labour, they say, it 1s
eeener.eteelly mmposstble for
‘& ndustry to expand nto
tha fast-growing market for
small -diamonds — which
----ld be werth another R65-

. +ThefDlamend Workers’
Unton says 1t will only ac-
aenf this if two conditions

|

the. hiveirthood ‘of the Whites

‘small ﬂdlemend vhas gre n

By TONY
KOENDERMAN

are met
* Operators must be eligible
for membership of the un-

ion,
e Uperators should only be

allowed to cut diamonds of
up to 0,89 carats in the rough
instead of 1,79 carats

The first condition effec-
tively bars non-White labour
as long as the| laws 'of the
land forbid non-Whites from
being members of trade un-
ons

“But this 15 not our fault,”
says union president Mickey
Geffen ““We are mot ob-
Jecting.to Coloureds and In-
dians — we are oh)ecting 'to

“non-umen labour We would
welcome them 1nto our tnion

if there was a need for them,
if they were allowed {o join,
and )f they were paid _the
rate for the job ”

The reason for the second
eendltlen says Mr, Geffen, 18

‘that 60 per eeet ef the 1 200

diamond workers are fully
emploved on s1zes belew 1,79
carats ,
If lower paid nen-Whltee .
were atlowed to do this work

would be endangered

The employers, have of- -
tered safeguards to secure:
conditions of employment,
.present wage levels and ,m
centive rates e

“Slnee negettatlene
started the deftmtlen et i'

“and grown." sayS- M

-fen 'The! emplevers eee the g

mtroduction. of ; non-White
labour as a way'fo merease.

[¥]
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wrehdte of the. Y10,
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4 the men 1n the tnduetr
1 the argument that they muet

-.;.r""

r
— iy %

their profits The more work

they can give to non-Whites,
the betten they like it

The employers have of-
tered safeguards to secure
conditions of employment,
present wage levels and m-
centive rates

But they cannot guarantee
a mmimum volume of work
to the cutters Edrnngs
above, the bhasic wage are
related to the quantity of
work done, so if White cut-
ters lose some work to
Coloureds andIndians, their
earnings, will -suffer

The general secretary of
the umon, Robin,Rich, says
workers are already
threatened by the long-term
déchne in diamond produc-
tron 1 ths country |

.. " 'The.commuission Anquiry

into the mdustry predicted a
84 per cent drop:in produc-
tion by 1985, he eeid ‘“Half
the diamond workers are un-

‘der 30, and in'. a:hghly |

epeelalleed m retry ‘such as
this at will not he easy for
them to find other werks
The slump, which the 'n-
dustry 1s just hegmmng to
pull out of, cost the unten
short-time fund R200 000 last,

- year to eempensete the men
' for the loss ef 4 000 working

 days

~ Mr Geffen says the higher
cost of -South African White

. Iebeur shounld be more ‘than

eempeﬁeeted for by ‘ the
per eeet duty,
r[ee.r:ed on EKpﬂI‘tEd rough dia-
AR U ‘“ 4 **f m An
}geée IV 5 thé lacal,
meeter cutters qmte an’ ed-
“Wantage over anybody else i’
the werld 'he said ‘It was
worth R4-million to thern 1n
1970 and_ RQ mtlhen in*1974 1

~ “The “¢ost per’ carat wae,,
R70 n 1970, but rose to R150 ;
'In 1974, so the labour cost as
a percentage of the cost of a
fintshed diamond has fellee
eubetentlelly
*“The. 10 ‘per’ cent’ Tebate
that | the master cutters
receive .pays the wages' éaf
0,

cut wages m, order to com-
pete evereeee is a lot of non-
sense ’ y L
Reugh dlemend experte 1n

1974 were worth R199- k
mlhon {exeluding mdustrial
d1armonds “Were-
processed locally, i1t 15 es-
timated they would earn'
another R65-million i added
value for the mduetry

———
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That Minister of Mines Fane Botha
has given the (White) Diamond
Workerg Union and the Master

S Asmcmtum unt

4 Lompromise 1n
their dispute gv ey the Introdud tion of
cheaper laboyr IO the inducry (7 1%,
March §)»

Botha, the 7 A1 und
ACEotiationy hety
are presently ¢

Crstands that o

€en the two parties
ahing plice
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Business Mail

Anglo-Alpa closes

Industrial Editor
ANGLO-ALPHA Cement 18
closing one of its oldest ce-
ment factories — situated at
Hennenman in the Free
State — hecause increasing
production costs have tarned

it tnto a margmal operation
The piant, which was com-

missioned mm 1937 produces
100 000 t of cement annually
— ahout 5 per cent of Anglo-
Alpha ~ output

A notice from the com-
nany assures customers that
they will not he affected by
the closuie  The compdany
TR A iy {0 i, Wh“ h
will be added fo whetr exten
stons to ity Dudheld tactory
in the Western Transvaal 1s
commissioned next year

Mr D R Baker, executive

plant

director of Anglo-Alpha, said
vesterday that the Hennen-
man factory was experienc-
tng fixed costs of up to 60 per

cent of the total production

cost of production

By comparison, fixed
cosis at the Dudheld fac-
tory, which should he
produemg 2-million {ons a
vear 1977, amounted to
abmat 10 per cenl of fofal
NIkl

The clorane al Hesmen

ian should brimg about an
improvement in cash tlows
for Anglo-Alpha, while
further benefits could ac-

e s

crue through the reaiisation
of the factory’s assets

With total cement produc-
tion 1n South Africa about 7-
million t, of which 1 250 000 ¢
1s produced by plant more
than 20 years old, 1t 18 pessi-
ble that the Hennenman ex-
ercise may be followed up
elsewhere
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within 30 days. Three meetings of the
Counci] must be held towards this end;
Robin Rich, general secretary of the
Union, told the FAM that the first two ds-
cussions had ended in deadlock

“The Association has made 1ts fina]
demands and they are stil] unacceptable
to us. This means that on May 6 they are
entitled to lock us out of the factory On
the other hand, we are then entitled to
hold a strike ballot ”

The third and final meeting was due to
be held as the FAMZ went to Press The
likelihood of an agreement being reached
secms remote. Unless Minister of Mines
Fanie Botha appoints a mediator himself,
only a jomt decision to submit to arbitra-
tion can head off a costly clash.,

Even the appointment of 1 mediator
would be a temporary solution, however,
as he would have no power to dictate a
solution,

With the Diamond Cutters’ Associa-
tion 1nsisting on its need for cheaper
labour and the Union equally determined
not to endanger its members’ Job secu-

rty, the odds on a clash seem ominously
high

———
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Labour Reporter

Deadlock over the in-
troduction of cheap
labour in the diamond-
cutting industry is now
complete — and a
strike ballot is to he
taken in Johannesburg
next week.

Only the Minister of
Mimnes and Labour, Mr S P
Botha, now seems able to
avert a strike or lock-out
thfough direct interven-
tion

“All the legal formalr-
ties leading up to a strike
have been compleied,”
sa1d Mr Sandy Dawvidson,
secretary of the Master
Diamond Cutters’ Associa-
tion

“It is now a matter of
seeng what the Mmister
15 going to do at the end
of thi1s month having

given us and the trade
unmion until then to reach ®
agireement

Mr Robin Rich, general
secretairy of the Diamond
Workers” Union, confir-
med that the two sides
falled to reach agreement
at the third and last meet-
ing of thewrr mdustrial
council m Johannesburg
this week.

He has called a general
meeting of:- his Johannes-
burg branch for next
Thursday and 1s arranging
similar meetings for the
other branches to take a
strike hallot

“If the majority of the
900 members votes for a
strike, there 15 nothing
more to prevent one after
that,” he sad, “There 1s
also the possibility of a
lock-out — the employers’
counterpart of a strike ”

Mr Rich said the uamon

Y T
Mr S P Botha — the Jast

was prepared to permit f
inskilled workers of any -
race or sex to enter the
mdustry subject to:

® Permanent demarcéa-
tion in terms of legisla-
tion limting unskilled
workers to stones no lar-
ger than 0,89 carats.

® Approval by the

union’s general member- |

ship.

® Contro! of the under-
taking by the industrial
council

@ Permanent entrench-
ment of fringe benefiis of
all existing workers.

© 'The conclusion of
industrial agreemenis bhe.
tween the two parties.

He said the employers |
wanted the it to be get |
at 1,40 carats

“But that would reduce.
our already reduced sup-
ply of work by about

half,” Mr Rich sawd t

————

? -
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The final showdown be-
tween  employers  and
worlieys over the intros

duction of cheap labour in
industry
loomed closer today as the

the dramoni

Diamond

Worlors’

Union

held a mass meetihg and
strilke baliot 11 Johannes-

hurg.

nion

Labour Reporier
Most of the craftsmen of
one large diamond-cutting

firm In

Johanneshurg

were reported to have

resigned {from

the Dia-

mond Workers’ Union as
strike fever gripped the

industry today

Threats of violence were

alleged to

have

heen

directed at the estimated

45 workers
Gustave Katz
Cutting Works,

from
Diamond

the

STRIKE DALLOY

News of the devclop-
ment came as more than
500 of the 850 dhamond
workérs 1 Johannesburg
meeting

leftt a general
which lasted

about

{foup

hours and ended in a

strike ballot

As the meeting ended,

wniont  execulives  sinyed
hehind n & repoifed
ceffort to persunde the

resigned members to with-

draw their resiegnations
Before they met hehind

closed doors, the president

of the
Geffin,

1n1o1l.

Mr
summed up

Mick
the

feolings of his members

hv sayving
“T have no

doubt we

shall pet an overwhelm-

mg  majority

voite  1n

favour of strike action”
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Lahour Reporter

All eyes are on the
Minisier of Mines and
Labour, Mr S P Botha,
as both the Diamond

Wworkers’ Union and
the Master Diamond
Cutters’ Association

prepare for the show- -

down.

The union’s strike ballot
m  Johannesburg was an
sgverwhelming  show of
stienegth” with only 47 out
of about 650 votes cast
azainst stimke action
those of 45 possible dis-

included
persu-
thelr
ithe

The votes
sente1s who were
anded to withdraw
restgnation irom
unton after the hallot

“BACK” TO WALL

“We have our backs to
the wall and are prepared
to fight for our hvel-
hood.” said Mr Robin
Rich, general secretary of
the union

‘nuf we don’t want to
st11he,” he added

fr Sandy Davidson, $ec
retary ol the Mastet
Diamend Cutters’ Assocld-

t1on (the employers),
said  “We're not rocking
boats

In interviews with both
alelen 1F Becie chear thad
the Governmoen! phinéd a
major role n thie coniion

tation bv pressing for lo-
cal processing of small
stones  which  previously
left the ecountry 1In an
unfimished state

The Department of
Mines proposed that
stones of up to 1,79 carats
should be processed by
cheap labour The limit

]
1

f

i

!

has since been lowered to
1,4 carats, but that stiil

means that the existing
work force wall lose half
of 1ts work, according to
ithe umon

Mr Robin Rich, general
seerctary of the umon,
said today the unien’s -
mit of 0,89 carats for

The Star” Friday April 3€

cheap labour made ade-
quate provision for &ll
small stones to be
processed locally

“Neither the Govern- |
ment nor the country |
gamns anything by rawising |
that himit Only the em-~ {
ployers wil gainm {from
that,” Mr Rich said
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yers capn
dictate any terms anag
May vye wel) bring 1n
unskiled lack labour,”
e said
My, Rich addeg, how.
ever, that his unon wag
Iepared ¢4 Oben  yevw
npgnnatmns
¢ said the Minigter of
Laboup, Mr, S. p Otha,
1ad Ippointegd 2
Mediator, “Butg  the
nedigtop %

vill only ba
Vallable on May 24, anq
we are Y
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The general secrelaly ruhannesburg  diamond
D{ tha% Dl&ﬂlﬁﬂd \JVD'I k- 'REHARILIS wnrks Wiy 18 Aot a
member of 1he Diamond

ors’ (Union, ML Bon
Rich, has hern threat
ened win s e by an
Anonymous telephone
caller.

Thig Tollows A sipplar
tele phone threal last week
againsi Aramond  woilker
My Lowms dn Poit (43)

who hag 2 heatt attack
00N aftorwartds

recervied

L g1 gers Unon, was takaen
1y hee prinl and y euranea
in the mfensiy  fare Ul %
for [har Gdyb

Tle 3¢ eapeched Lo stav
hosoiial or  about S
weeks, N amplovel, M
Manpy ihen Jued fuday

Acomdin s 1o ¢ bk Aries,]
" odu Ty 1oeeL YO
i ralt last Mlorday, wiliell

was later repoted to the
the

about 700 dramond cutiers  aueed by the call o
hat deded to jemam ot e hrought an e head
in  then diepute with  jt{ack

employers over d signed " As a non-upion member
wages and wurhing  con-

he was entifled 10 wotk,
satd Mr Jfuden

Al preseni NO members
of the DWU are neing petid
Giike pay  The only dr.amn
on umon Howds 18 & RS a
day allowance 10 nickeler

—_ - =

difions agreement

‘A man called up and
throeatened to shool me,”
saldl Mr Rich “y have
taken i M My stride and
have not mentioned 1T 10
the police don’t worrty
ahout 1t)’

mr du Toud, a hcensee at
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THE DIAMORND
Workers’ Unlon is fo
ask the Governmernt o
smash the entrenched
position of the Master
Diamond Cutiers’ AS-
sociation in the In-
dustry through a
change in the law.

“We want the Diamond
Cutting Act changed or
scrapped so as to allow -
dividual diamond cutters to
buy and process diamonds
on their own account,” union
president Mickey Geffin said
thrs week

This 1s the umon’s answer
to what 1t sees as a cam-
Ealgn by the employers to

ieak the union

“We're even considering
the possibihity of the unton
using 1ts own funds to set up
and equup a factory so that it
can hire out cutting benches
and equipment to union
membels,’’ Mr Geffin said

“We don’t want to become
employers or to compete
with the master cuttels We
simply want tn cuarantee

We're nothing but
cerfs, says Geffin

By TONY KOENDERMAN]|

our members the right to
earn a hving

‘At present we operate 1n
a feudal system 1n which we
are nothing but serfs ”’

- iy
—f

Medigtor
Meanwhile, talks open
tomorrow under a

Guvernment-a%pnmted
mediator in a bid to end the
bitter labour dispute which
has brought the industry to a
virtual standstil

The clash hinges on the
definition of a small dia-
mond

The employers want 1o 1n-
troduce Coloured and Indian
operators into the indusiry

to cut and polish small dia-
monds, which it cannot
economically use high-
priced White labour fo do.
Offical statistics suggest
that the absence of a ‘'smail-
Is’' mdustry 1n South Africa

1s costing the country some
RE5-million a year

But the employers define a
small diamond as bemg up to
1,79 carats i the rough —
and the union says that 60
per cent of 1ts 900 members
are already emploved full-
time cutting diamonds smal-
ler than this

The union, anxious to
protect the hivelthood of its
members, wili go along with
the employers’ intentions
only if they reduce the cut-

1"!

d

— =

off point i the definitionof a |
small diamond fo 0,89

carats

Now, says Mr Geffin, the {
union 1s ‘Er&pared to go i

further “We wnil train any

non-White labour the :
employers want to introduce |
— but we won’t budge onthe |

gize of the diamonds.”

Umon members downed |

tools early this month when
the master cutters said that

the status quo ~ the con-
tinued application of work- -
ing conditions and pay scales

tnder a previously expired
labour agreement — would
cease

b

Pefyr®

They refuse to retura to ?
work unless they get a new §
azefted agreement — even |
eriod of two j
¢ employe1s |

or a short
months. But
have not acceded to this

Some 300 non-union |
workers are still turnin% ep i
ac- |

at diamond cutting
tories, however

What upsets the umon is
that there 1s no alternative ;
avenue of employment for ;

1ts members.

“An out-of-work motor |
mechame could always get: |
by domg some private work |
in hig back yard,” says Mr |

Geffin, “‘But disameoud

workers can’t do that
“That’s whg we want the

Diamond C(utting Act

,changed If a man has the

necessary capital to buy 50
carats or so, he must be al-
lowed ta do so”
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Diamond Workers’ leader Robin Rich. .. tied to the workbencheg

Hugh Tindaje The Stoppage seems
destined to continue until one gide capitu-
lates or Eovernment mterveneg

As we went to Press, the Master Djg-
mond Cutters’ Association wag consider-
Ing Diamond Workers’ Union demangds
for long-term Job protection The union
has made g return to work conditiona] op
employers’ accepting a  10-year agree-
ment guaranteeing the Jobs of union

members against €ncroachment by
unskiiled cheap labour
The union has

Government has told the industry that
It wants all gizeg of diamonds cyt and
polished 1n SA, thus necessitating the
mntroduction of g “smalls™ industry, The
this cannot be
done without Introducing unskiiled cheap
Black labour o process diamonds weigh-
The vmon has
agreed to train the new labour itself, but

Mines Fanje
to allow union
bers to buy up stones and process
them themselyes They claim that the
Diamond Cutting Act, which prohibts
the Processing of diamonds outside the
Premises of a master diamond cutter, has
“tred us to ouy workbenches”

dispute may, however, pe settled
by Botha 1 2 totally different way He s

belleved to pe considering legisiation
whereby sovernment would jtself set the
demarcation Jipe at 1,39 caratg, half-way

Association and Union
Whether the employers would

accept this ;s unknown The Union,

certamly, ;g pledged to bitterly Ooppose
any such move

The union claims that no members are
Presently at work .
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COROBRIK, previo

usly Coronation Industrials,

materialy proup, has announced that it In 10 clos

iho Notal binddinge-
t o oseetion of 18s e

Yory at Briardene due ig the curvent low Ievel of actnity m the building

h
II- b

L 9
L Tl . . | _-ﬂ Fom

£

industry.

Mr Dick IKemp,
Mmanaging director of the
sloup, sard  yesterday
that the section would be
ciosed in phases Aboul
150 men wil be 1cde-
ployed

“This will give us time
lo mmmimise the mapact
of the dosute We can
tiansfer men o f1l]
VACANIeS It our other
Durban factoiies

The pioup has seven
companics and 20 {fac.
Lot les It has been
teporied that then slock-
pie of  bricks  now
amouants  to about 100
miilion,

Mr Kemp said that
Briardene Wds the
Atoup’s oldest {factory.
Ils  cilosute had  been
undel  1eview  sinee  the
openmg of  Corobrild’s
new face ncle factor y at
Avoca i 1972,

Althougli the VDetter
guality face brick shiles
had been lairgely wotlked
out al the Braidene
quarty, the demand for
blue and bronze face
bricks had delayed the
factory’s closure

“These pioducts will
now ke manufactured at
the Fietetmaritzburg
faclory.”

Mr., Kemp addeq ihat
Corobrik’s ecaleium  sii-
cate factory at Coedmore
would commence opeia-
hion< later this year,

S e iy

—_———— —

kbl -y

'-—-"'—.-H-'_—
e o o




1L I

TR

1
Ii‘||

k

b T
3 1;']' i L Ii ‘I'I 1
Ii Ii|IIE ! E Eiillh ﬂilli'i I ”'II l il | i f

ﬂ-l‘.iF
il

ol
=
i~

P T
-

—

demos PP

SPRINGS — A total of 27
placard-besring

demonstrators at a factory
here who urged workers
not to go to work were

| arrested yosterday

About 100 men picketed
outside Armour Plate
Safety Glass after having
heen fired two weeks ago

for staging an illegal
strike

They had gone on strike
after the management 1)
troduced a four-day weeck
and dismissed threc
worlters The Workers’
committee tried to gﬂt the
nmien reinstated and gave
the management and the
Department of Labour 30
days notice of their inten-
tion to strike

Brig J Wiese of the Bast
Rand police headquarters
soid last might the 27 men
were detained for
questtomng — DDC.
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The saiue of Sonth Africa’s mam  industrial

minctal, ¢rports shot above the R1000m n 1976 °

to tegister a 20 percent mereaso on that for 1975,
atcording to cumulative {igures jssued by the
Nepartment of Mines

Of the total of R1 122m, the biggest contribu-
fion came of sales of “miscellaneous minerals”
which embraces platinum group metals and
urantum, This totalled close on R449m, being
R7i¥m higher Platinum szles were good in the
carher part of the vear hut tailed off later, but
the decline was more than offset by the <harp
improvement 1n spot uramum sales, notably 1n
the thitd quarter

Second biggest money spinner was roppel,
despite  weahnesses m the LML mice, with 4
value of R113m dpamnst R89m mn 1975 Asbhestns
alse did well with earmings up from R85,4m tfo
R107.6m Manganese sales wele strong, 1egister-
HIE an Increase of R83m to R108,5m Chrome
carmngs were up K8,3m te R36,8m and those of
nickel 1improved by Rl4m to R67,8m Vanadium
biought 1n R50,3m against R37.4m

Iron ore eaports showed a gair of R3,6m
af R22.2m but shipments through Saldanha Bay
sthill appear to be on the slow side  On the
other hand, the movement of bituminous coal
through Richards Bay 15 mounting with value of
exports rising by RE538m to R73.6m

Anthracite also did hetter to realise R30,4m
rompaled with R16,6m The value of antimony
axide and nie sales 1mproved by R4,2m to R23.1m
and zine 1cabised Ri%Im acainst RR,7
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ARMOURPLATE STRIKE
Unanswered questions

The Armourplate <tnike — the longest by
Africans m South Atrican labour nstory
- endad last weck But ats repercussions
continue

In a <tatement issued this week, the
(Atrican) Glass and Alhed Workers
Union charpes the firm with allowing “a
comndaratively small issue to blow up into
one of maor proportions”

The umion charpes Armourplate with
constantly 1gnonng the wishes of ns work
force by not consulting 1t works com
mittce on the retrenchments which
sparked off the dispute, and of con-
stetently  refusing negotiation  —  both
betore and dunng the stohe 1t also savs
the firm attempted to momidate worker
representatives On the morming of the
strihe, the union says, works committee
charrman Fphraim Mabena went to the
officc of Armourplate’s factory manager
to attempt to resolve the 1ssue There he
was confronted with both the manager
and “three strangeis”™, dll of whormn kept
revolvers on the table in front of them
throughout the meeting

1he unon says numerous attempts by
both 1t and the works committee to nego-
ttatc with management in order to get the
strihers back to work were 1gnored The
umon also asked Institute of Industnal
Relations director Sam van Coller to
mediate  Despite van Coller’s standing
with management (hc 15 an Anglo Ameri-
can labour man), the firm 1gnored this
attempt, too

Armourplate charrman John Break-
spear dismisses the union’s allcgations as
“untrue and unworthy of further com
ment U He tllls the £AL, however, that “in
my view this was not an industnal dis-
pute but a political manoenvre The
etrenchment of the three men was fully
discnssed by the company with the works
commitice The Department ot Lahour
also had discussions with the commuittee
but were unable to reach a settlement

“At no time dunng the dispute did the
company intumidate the workers’ repre-
sentatives, nor has there been any intims-
dation of the workers who relurned ”

The strike ended last Monday, after
van Coller’s attempt to secure a settle-
ment faled The workers decided not to
seck  re employment with Armourplate
because they fear union members will be
victimised -~ as evidently happened to a
few men who carlter did retuin to the
factory They also fear that the more
skilled workers will be used to train new
recrints and then be dismussed

The wmon clhums the sintke had a
sertous cffect on production  Armour-
plate was forced to relv on an Afncan
tabour force of 30-40 for the first fom
weeks of the strike and 50-60 thereafier,
It also says it has had -unconfirmed
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Breakspear — jobs on a selective
basis

reports from workers that mistakes by
unirained workers on the production hne
during the stnke caused Armourplate to
Incur a penalty on a contract with a firm
of railway carriage workers, and that
glass dehvered to the factory by the
nearby Pilkington's plant pied up
becausc no-one was able to work 1t.

The statement pomts out that Break-
Spear was quoted 1n one paper as offering
strikers their jobs back “on a Selective
basis” and n another as saymg that the
company had cut its work force down
from 200 to 113 because of the recession.

Fhe umon also comments on the con
viction of picketeers under the Riotous
Assemblies Act “The right to stnke 15 a
mockery without the right to conduct a
lawful picket”. says the union

Strikers were.also mierrogated by the
Security Police One was asked who hagd
caused them to strke and rephied “Mr
Fitzhenry™ (the factory manager)
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Cold comfort

Cver-shortening production runs and ris-
INE nOWET Tates, among other basic costs,
ool hike earming glass fibre the respocta-
ity at sl struegles to achiere on
vehicle producnon Imes and 10 other
met 1l processme workshops

Hiph on the expenses hst of any new
mass production venture 15 the cost of
woling up Now,according to Springs-
hased Bibreglass matket development
manager Alex Pears, low volume con-
verters can cut layout on presses by up to
Y7% u thev il switch trom steel to the
already widely used glass remnfoiced
polyster (GRP) and cold pressure
methods

‘Some  heavy-duty presses have to
turnt out 100 000 ntems before amornsing
the mvestment The shorter the run the
mpher the umit cost,” says Pears

So far Port Ihrabeth’'s Rilite Com-
ponents and Cape [own's Emmalt
company have franchises for the UK

Fx press Plasties’ method of cold mould has many parts but basically, it show s

ing pats which — «f you're not in a that though sheet steel 1y only 25% the
hurrv -~ greathy ouiprice comparable price of GRP (R300/t against R ’?[}{]“li
steel COMpOonents ol runs of up to urmmg i into CHI"{][’)HHLH;H 1., bLL.l:]HC o
20 000 Lapensne toohing and higher power

Pears adputs that what's in it for him
(and Fibreglass) 1s a bigger GRP sale, 1f
converters can be wooed away from
steel, but he has some sohid statisuics

based vn UK expenence to back up his
promotional exercise The cost equation

—_—

needs muach more costy

Cold pressimg savs Pears s adeal fos
runs aroumnd the 3000 mark where {00!
M LOStS comparad waith sted are neely
C1ble

For example, faving down a hne to
make van regr doors i steel would LCONI

acLording to the New Screning (Octobe
19755 R30G 000 Fooline up for a com

parablc GREP door only RS 25¢)

In an Gea of tight imventones Pears
Savs b sl makes cconomic sense to
spend much loss on Jow yvolume toohns
even though the GRP dies are worthlo s
aftcr onlv s 000 pre sstigs  With il
cheap metat tooling thns can be stretehod
o 20000 Another advantage he RINIE
out s the lead time weeks mstead of
montfis

‘ In the same GRP stable arc high pres
sure moutdimg (1 000 Th pa 7000 L1
at around 120 C) and low prossun
{about 351b pa 240 kPa OO0 )
which both beat stedd on toolnge costs
up to 30 000 nnits

By far the cheapest toohne costs are

for vold pressure estimated a1 doss
11!1;1:1 3% of those for seitng Up st
line but preduction cven on runs of 4

tew hundred 15 painfully slow SO Jow
t_qh:u steed truck cabs can be punched out
T imes Tastar than GRP cquivalents

Fren so Poars s optinistic that tibre
slass o ot steel on comploy chaped
Lomponents mocomad productiton run .
and af the same nmie et mall COMPANIC
who cannot atlord costhy tooline  1nte
new marhets for compononts
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Activitics: Largest prici. producer n the
Transvaal Also ha Inlerests 1 Westerny
Cape Spht off from Abercom i 1973

Chairman: D 4 Lurie, deputy chatrman
D J Gevisser

most of it modern, of 75m brck umts per
month, 2.5 times curren utthsation, Net 4
Asscls are R32m without valuing the clay

P

FONCTVES dgainst a market value of Ri0m, »

JL

3
Fhis descrepancy s bound to whet the

- appetites of corporate rarders "
Capital structure: /0,75, ordinaries of A PRy

gamst that, there 15 the eanng 1o #-
10c Marl et capitalisation R9.7p 5 £ 0 &

constder The debt €Quity ratio has nsen i,
from 31% to 53% gver the year, dye tg '

the negative operationat cash flow fop .2
maost of the year plus RSm spent on plant
and equipment to complete the expansion: .
programme. Liqudity alvo suffered, with 4"

fim

the current ratio down from 1,67 10 1,30 £

and the quick ratio down from 1,18 to %~

0,64 But with a posiuve cash flow, tak..~¢"

-

g WO account the scheduling of loan. "
repayments restored, and with low futusg, 2

el

~apex requirements, this should not cange e
oo much concern, PSS 4

L

The results of the past year simply retwisg -

Financial: Year ¢o June 30 1977 Bor.
rowings  long and medium term,
RI23m, net short term, R46m.

Debt equity rato 530, Current ruatio

1,3 Net cash flow R2.4m Capital com-
nitments R274 000

Share market: Price D3¢ (1976-77 high,
250c, low, 83c, trading volume lqst
quarter, 523 000 shares) Yields. (4,4

on éarnfngs; 11,1% on dividend Cover
1.3 PE ratio* 6,9

74 16 78 77

Return on cap % 211 165 176 69 The two Davids . reversing the iterate the cychical nature of the mndustry’ ffﬁ*
Turnover (Rm) 225 227 722 323 cash dramn and that the best that can be expected of, o
EE:: E;'}Z?;ﬁm} 24 24 22 11 rianagement 1s to tune production to 2
Earmings (c) 398 50t 531 137 before moving mto tax So for the next demand. But from the mvestment view<:™- ..
Dividends (c) 419 24 105 two vears or so. profit will be gross for pomt, there 15 a vital new facior to con- ..
Net asset vatue {c) 188 271 320 320 net If the current level of demand holds, sider No ]nnger t1s there 5 control situax PE?‘E::'

After the sickening dechne from above  and Dawvid Lurie has not agan erred on 00 from which to ward off unsolicited:, " -
200c, the share price 15 stabilising above  the side of Ophnusm i predicting a R2m  pgs This was dismantled when Wit ¥

90c¢ The important question 15 whether profit at this level. then the worst fears, of Brick, Bnckor and Prnimrose went mnto , 5.
the fall has been arrested and if Primiose  a no dwvidend situation, can be discarded Abercom i 1972

can be accumulated as a recovery stock S0 there could be 5c¢ to 10c of dividend The prospect of a bid 18 very real and ,,,fj"f’i
First, let’s look at earnings to sweeten holding the shares through the  shoyld underpin the share price, Bncks;,ﬁ;%:ﬁr
Sales of R32,2m produced only R2m  depressed perod after all are a strategic industry, and ““#n
of pre-tax profit, virtually all of which But yields are by no means the sole

SIVEN government’s commutment to corm- *#hik:

was earned n the first half Yet second determinant of valye The cxpansion of  mence economuc stimulatton m the bujld- a5

s, WEETE

half turnover of R15.9m was only mar- the past few years has created capacity, Ing sector, Primrose should be at the %, :;;*'f’—"
ginally lower than the first half of = g ik
R16,3m Sales fell away particularly . o : , i o

s T . W 4 DL, e
Wy e s T e 47§ '
badly m the Jast three months, to g level | TR T, o e T
ni 36;“ bﬂck un!ts a mﬂnih The dﬂldy 11 PRIMROSEI ,'tt'e dOW”S!ﬂ;&;T‘SR . Y . v H-."ﬂ”. ﬂ'h.., ol - I!f +
adjusting production to this lower level | e

Cps iy ::: . *‘*ﬂiﬁj;‘"
resulted m a number of one-off Cxpenses ] S B8
and stock write-downs, particularly in the | ;‘ . u"'#f o e
stock brick and clay pipe sectors i 225 ; BN Ry

The 30m brick umts per month (40°% | VTt Y]
of capacity) off take 1s currently holding, 200 _-' 1 4;&? Ej‘:?
“albert shakily ° At thg level, the group ,?:,ﬂ;ﬁg# N
should be able to make R2m pre-tax w@i;r*; sl
This 1s most Encouraging news 1 - % I

Also encouraging s that the negative | 150 SN BT
cash flow has now been stauniched, and | ¢ P ﬂf;f‘"
that from April, a positive cash flow was kN ,;ﬁ?;
achieved as stockpies started to run SR T
down For the first two months of the ._ ok | . A
current financial year (July and August), | 100 | : R B 1
the positive cash flow has been running ‘ y ‘f:- - Ji.r-%;f::
at around R200000 a month Brick. | ba} o, 3 b g
making. being an extractive industry, 1s e den R
Nl many ways similar to mimng  Produc . R T S T e i i OV NS | AL B
ton. and thus direct costs, can bhe fairly | D M J q DM J 8§ .3 Mg 5 Tw ol &
quickly adjusted to changing demand " A o~ ' S fﬁ*ﬁ:

Tax losses and mvestment allowances § 1975 76 LA IR & " Jq}:h;ﬁ,,’; : 4 als
should allow for R5m of future profits N R L , el 20 oo £ i S

e a,?;h?”%
Financial Mail October 7 1977 85 « i iU
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| EMBARGO: 11h00 ON
5 FRIDAY 21 OCTOBER 1977. ©

ADDRESS BY THL HUNOCURABLE CHRIS HEUNIS, MINISTER OF ECONOMIC
AFFAIRS, ON IHE OCCASION OF THE OFFICIAL OPENING OF THL FLOAT

GLASS PIANT AT SPRINGS Q@______,ﬁﬁﬁ_.@_ i

I appreciate the opportunity of addressing you on the

occasion of the formal opening of the plant for the production
of float glass.

Your company has been active in this couatiy even be tore
1935 when it started to produce safety glass in Port Elizabeth.
It commenced producing flat glass at Springs in 195} wher the

annual output was some 30 000 tons. The second manufacturing
2/eees

2.

unit which was started here in 1965 increased the capacity of
the plant by 60 000 tons. The new [loat glass plant more than
doubles the production capacity oi the company which is at
present 215 000 tons. This represents a seven fold increase

in capacity since its commencemunt a iarter of a century age .l
Springs. During the early sixtics it also started produc.ng
high voltage toughened glass insulators which teday is an

important strategic product,

3/...
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This new vacility represents an investment of about

R46 million and the whole complex for the production of sheet
glass and glass insulators stands at a book ,  lue of about

R$6 million. The industry provs les work for some 1 300 workers
of which more than half is skhillc. or semi-:-11ied and the
remaining half is unskilled. Thd main raw naterials used for
the production of this type ol glass, as in fuct, 1s the case
with other glass manufacturing operations, are silica and

soda~ash. The former is 4 local mrineral of which the country
" Y AP

g .
has extremely abundant reserves, but soda-ash is still imported

to the full extent of the country's, needs. Another feature of the
industry is that it is a high enc. .y user, nmainly vlectricity and
SASOL gas, for the smelting and fusing process. Tt would sav

the country foreign exchange exniaditure of some "12 miliim povy
annum on imported float glass.

The production of sheet gl.~. in this c(ouatry was no Joubt

encouraged by the fact that the product is fragile and the

transport costs are high. Furthermore, at least one important

5/ccens




raw material is obtsinable at close range. Of course there are
offsetting disadvantages. Once of the readily recognisable dis=
advantages is the high c¢ost of outward transport by rail or roal

to the distant markets along the coast which could be more

cheaply supplied, from a transport point of view, by strutegicatly

better placed foreign producers. Judging frem the limited
extent of the tariff protection which the industry required ove

the years it has, on balance, no important competitive disaa=

vantages. Industirics in this fortunate position are of particniar

6/.....
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value to the country and for that reason | sincerely welcome the

erection of this larpe modern plant.

As 1s well known the new wnlant incorporates the float
process of production of flat uvloss., My ti1l new ttat glas: has
been produced in South Africa by a process of vertical dra: »o
The latter process is satisfactery only for flat glass for
certain purposcs nrsmely for uses where plass of perfect flatness
is not a criticrl roquirement such as furl motor car windshieclds,

mirrors, shopfroris rrd 1a-se windows of nrestige buildings.

K APRRPRPRS
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Before the advent of the float process towards the early
sixties flat glass produced by the vertical drawing method had
to be subjected to costly processes of grinding and polishing
to ensure perfectly flat surfaces for the uses which I have
mentioned. Grinding and polishing of glass were never under=

taken in South Africa with the result that a substantial

proportion of our flat glass requirements had to be imported up

till now.

8/......
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The new plant has been built sufficiently large to reap the

benefits of economies of size. It has, however, come into
operation at s time when the local market which in normal
circumstances is harely sufficient to permit full utilisation of
the plant capacity of this complex is at a very low ebb. We ali
know that the recession has affected detrimentally the demand for
most industrial products but it should be remembered that the
industries which are the main uscrs of flat glass, namely the

building industry and motor vehicles manufacturing, have been

. J




9.
particularly hard hit bv the recession. Consequently the local
demand for the products of this plant is at a very low level, a
factor which could have a serious impact on the cost of production
of the plant. This is all the more serious because the plant 1is
a very capital intensive one. 1 believe the position would be
substantially alleviated by a successful export drive. The

plant could therefore also, at least for the time being, muake

a worthwhile contribution to our foreign exchange earnings.

n/.....

10.

As I have mentiocned earlier the production of flat glass
according to the float process is an innovation of fairly recent
origin. The process was developed by Pilkington's of Great
Britian after many years of costly research and development an
is placing that firm in a unique competitive position vis-a-il.
other competitors world-wide. I believe the person who was the

leader of the team who invented this process 1is Sir Alistair

Pilkington himself.
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Ek noem die aspek van navorsing en ontwikheliing spesifiek

omdat ek graag cen-en-ander daarcor wil s&. Dit is 'n belangrike

onderwerp as 'n mens in ag nesem dat daardie lande wat die meeste

aan navorsing en ontwikkeling bestee op nywerheids~- en tegnologiese

gebied vér voor die res van die wéreld is. DNie rede waarom so baic

lande in die mededingende stryd agterbly is trouens die gebrek

aan tegnologiese vermoéns.

Dit is skaars nodig om te noem welke groot kommersiéle

voordeel daar vir die partikuliere onderneming te haal is uit 'v

12/!!'...
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deurbraak op tegnologiese gebied met proses- of produkverbetering,
nuwe aanwendings van bestaande prosesse en produkte en die ont=
wikkeling van geheel nuwe produkte., Sulke ontwikkelings, wat

meestal beskerm kan word deur wetlike verskansing van patentrepte,
stel wéreldmarkte cop vir die produk self en vir die bemarking van

patentregte. Dikwels kan sulke produkte en patentregte ), netto

opbrengs lewer wat 'n veelvoud is van die koste van navorsing en
ontwikkeling wat daarmee gepaard gegaan het. Deurlopende navor=

sing en ontwikkeling ontsluit ook kennis wat in baie gevalle
13/
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verdere deurbrake soveel goedkopcr maak.

Dit is 'n staande praktyk vir plaaslike fabrikante om
liewer tegnologiese vermo&ns uit die buiteland aan te koop as om
self navorsings- en ontwikkelingswerk te doen. Benewens die
betreklike ho& koste van liscnsie-ooreenkomste met die patents
houers wat die mededingende vermoé van die lisensieverkryger
nadelig beinvloed, word daar meestal deur die lisensiegewer
beperkings geplaas op die volle benutting van die patentregte,

veral ten opsigte van uitvoere. ‘n Instunsie wat staatmaak op
‘4/1.‘.-!.-‘
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sulke lisensie-ooreenkomste kan gewoonlik nic daarmee veel meer
bereik as om sy relatiewe konkurrerende posisie te probeer
handhaaf nie. Die jaarlikse uitvloei van buitelandse valuta vir
hierdie doel is baie aansienlik, en dus behoort 'n lisensie-
ooreenkoms verkieslik net as ‘n tussentydse reéling aangegaan to
word, en gepaard gaan met navorsing en ontwikkeling om 'n eie
tegnologie te verwerf.

Die Organisasie vir Lkonomiese Samewerking en Ontwikkeling,

kortweg genoem OESO klassifisecr lande ten opsigte van navorsing
15/:11--
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en ontwikkeling in drle kategorieé ooreenkomstig die relatiewe
hoeveelhede hulpbronne wat aan Navorsing en Ontwikkeling hestee
word naamlik die wat hoogs N/O-intensief is (1,6 tot 2,6 persent
van BNP), dié wat N/O-intensiecf is (0,6 tot 1,5 persent van BNP)
en ander (wat minder as 0,6 persent van BNP vir hierdie doel
bestee.)

Volgens 'n opname deur die WNNR het die Republick se bestes
ding op Navorsing en Ontwikkeling as persentasie van die BNP

sedert 1966/67 geleidelik gestyg van 0,43 na 0,61 persent
'b/llill
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gedurende 1975/76. Volgens die OESO-indeling het Suid-Afrika dus

nou die punt bereik waar hy volgens die betrokke maatstaf
kwalifiseer vir insluiting by dic middelgroep naamlik die lande
wat Navorsing- en Ontwikkeling-intensief is. Dit sal egter opge=
merk word dat Suid-Afrika nog baie naby die laagste grens van
selfs daardie kategorie is. Volgens 'n indeling van lande oorecn=
komstig die verhouding van die Navorsing- en Ontwikkeling-
mannekrag tot die totale werkerskorps is Suid-Afrika trouens nog

deel van die laagste groep: in 1975/76 net Suid-Afrika slegs

17/0cin e
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1,2 per duisend van die totale werkerskorps op Navorsing en
Ontwikkeling toegespits gehad, terwyl die iaagste kategorie
iande van die OESO-indeling minus 2,7 is. Die veel laer aanwens
ding van mannekrag aan Navorsing en Ontwikkeling ir Suid-Afrika
in verhouding tot die fondsebesteding kan verskillende verklarings
h&, maar hoef in elk geval nie nou hler ontleed te word ale.

Die Staat maak 'n groot bydrae tot Navorsing en Ontwikkeling
in die Republiek eerstens deur die daarstelling van mavorsinps=

ligpame soos die WNNR en die institute wat onder hem ressoriezer,
18/ ceene
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die Raad op Atoomkrag, die BNI, die Depariement van Landbou-
tegniese Dienste en die Tak Seevisserye van die¢ Ucparcement van
Nywerheidswese. Die totale besteding van alle internverrigte
wetenskaplike aktiwiteite deur die Suid-Afrikaanse owerheidsektor
het in 19758/76 R127,8 miljoen beloop, met *‘n gemiddelde jzorlikse
toename van 17,8 persent sedert 1973/74. Die instansies wat dic
grootste deel van die totale bedrag bestee het was die WINR met
R41,0 miljoen, die Departement van Landbou-tegniese Dienste 2t

R36,4 miljoen en die Raad op Atoomkrag met R1£,2 miljoen.

19/.....
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Die totale besteding van die sakesektor het in 1975/76
slegs R42,6 miljoen belcop. Van hierdie bedrag is sowat helfte
aan Navorsing en Ontwikkeling by ingenieurswese, 19 persent ten
opsigte van chemie, 13,5 persent ten opsigte van tegnologie en
8,8 persent ten opsigte van biologie, landbou en bosbou, bestee.

This relatively low level of spending on Research and
Development in particularly the private sector leaves much to be
desired. Furthermore, Research and Devslopment expenditure is

usually the first to be cut in times of financial stress such as
20/ c0eso
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that brought about by the current economic recession. Whilst
this is an understandable course of action and also for multi=
national firms which are foreign controlled to rely on research
findings of a centralised research body in.anpother country, it

is regretable that so iittie is being done by the private secctor
in this direction to better its own competitive position. After
all, South Africans are known for their ingenuity, their research
and development capabilities and the high standard of academic

and technical training which could be put to excellent use in the

Research and Development field. 2%/ cocee
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To the management of the company I wish to say that I am
impressed with what has been achieved at this plent. 1 appreciate
the gesture of confidence in the economic future of this country
by resorting to the large investment which is represented by this
plant. 1 am particularly pleased that the economic recession
which is always accompanied by widespread gloom and lack of
confidencelhas not interrupted your development plans. 1 am sure
that this line of action will pay off in the end. Lastly I wish

to record my appreciation for the fact that Pilkington's of
22/1.#&11

22.
England has not placed restriction on exports by the local
company .
My best wishes to your company. May the float glass plant
prove to be not only a profitable investment but also a good

investment from the country's point of view.
I hereby declare the plant officially open.

LE&R&EGRBELS
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ISSUED BY THE DEPARTMENT OF INFORMATION
AT THE REQUEST OF THE MINISTER OF
ECONOMIC AFFAIRS.
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cement price includes debivery costs ™

The Buddyrg Industmes Federation is
prepared to accept that transport costs
are passed on to the builder “But trans
> port makes up 409 of the total cost of
cement and an increase of 10Y% in trans
port costs should only bring about a 4%
r1se in the cement price,” counters Bifsa’s
economist, Hennie van Zyl

What Van Zyl cannot understand is

A1) 7S

73

The association hopes to find a way of }
co ordinating prices through the working
committee which was formed to examine
profitabibity and other aspects of the ;
industry  “This could mean that the
increases durning the year could be el .
minated,” says Baker | s

According to Van Zyl, the bulding ;
tndustry would prefer a number of

~3 smaller 1ncrcases throughout the year | *
“contractors are expected to — and do - “This makes it possible for bulders to -
absorb costs in the face of talling absorb the increases because contractors ;
demand, yet the cement industry pushed  work on predetermined prices and con- -
1ts prices up ”’ tracts don’t always allow for the recoup- T

The increased cement price will have  ment of the total cost increases ™ o
an adverse effect on the bullding idustry Bifsa would ltke to be represented on D
and will probably lcad to more unem  the work cOommittee not only to study .
ployment,” says Baste Pretorius of the prices but also other aspects of the :
Master Builders” Association cement industry One gripe 15 that there ——

CPA’s Du Toit argues “The price 1y always a shortage of cement when the L
INCreasc wadas redlistic because 1t allows building industry gets going Something it e
the industry to operate on a more econo-  would like to (ulk about L r
mic basis ™ Baker counters *““‘1o the best of our o

The association’s chairman, Dave knowledge Bisa’s representations —- e
Baker, feels “the mcrease was not really requested about a year ago -— are stll L
sufficient, but in the present ecconomic el awated by the working committee ™ Tt =T
mate the industry understands the situa-  seems both sides are anxious to talk T,
tion and the association has no immed;- L
ate plans to ask the Price Controller for .

a further increase . R —— D

There 15 a loose arrangement between RS Y NI 1 B S e el L o s, S LR

 CERIERy T T a0 e G T :
the association and the Price Controller T CEM NT BM. *l* SO .'

N © 0 ’ il ‘ 3 :

whereby cement price increases are ey , ”ﬂ- Y 178 L
normally requested once a year [hus, 'Blfsaf«* eefs - ” ,
however, docs not include requests on the oty v L U 1’
grounds of increased admimstered prices, Ther15% cerent price hike has:a T :
such as rail and clectriaity tantfs ' cement producers — ' gy o n}:peased ‘

According to Baker increases in adm 'I}Tnfrsc} usfers, however T ﬂmfnt' ‘

. Lo 1 4 A >
nistered prices have in the past led to Hennie dy. T | [, . .
SN oit- of:the ..Cemenf *©
numerous price mcreases throughout the Préducers’ Association pomts. out that
. ; 1LS, at . *
year ] ;gllorg thana. third of . the Increase + 1§
1 1":!'.::.‘«‘(.T-tlyJ ‘ﬂttnbutablehtﬂ ':thﬂ I}.e » S AN '
t ff y ECEHt Iall v i 1
216 arll increase., . - N MO
«izHe, adds. T e Y
: lli-lpﬂr,tantr ;o l'anspprt;; Plﬂysr~ a Jvefr}}' )
| thenhme it because of the situation of ~
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K,\ Investigation mto brick mdustry y

12 Mr H H SCHWAR/ ashed the -
Minister ol bconoinie Aftairs

Whether he has given or intends to give
diuechons for an investigation mto  the
brick industry m terms ol section 3(1)(a) of

the Regulation of Monopolistic Conditions
Act

i The MINISTER OF ECONOMIC AF-
FAIRS

No

Mr H H SCHWARZ Mr Speaker,
ansing out of the reply given by the hon the
Minister, does he not regard the take-over by
longaat of Primrose Brichs as an undue

concentration of power 1n respect of this
particular industry?

Tlhe MINISTER Mr Speaker, my reply
to the hon member 15 simply that every
monopolistic  condition s not necessanly
detrimental, and that there should not merely T

be an investigation per se 1n terms of the
relevant section of the Act

Mr H H SCHWARZ Mr Speaker,
tutther arising out of the hon the Minister’s
replv, do I have to understand that he has no
objection to monopolies as long as they
[Interjections |

'The MINISTFR Mr Speaker, the reply
lo the question s of course that, as usupdl, the
deductions made by the hon member for
Yeoville are wrong
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.~ DICK KEMP

. RN . ! . 58 EEED

Dick Kemp, MD of Corobnk for 11
years and now also executive chair-
man of Primrose, 1S more enthusiastic
about the possibilities of the new

alhance than bothered about the dif-
ficulties of the brick industry

“A big gain 1s that it puts us firmly
in the mmportant Reef market rather
than on the fringes and we can do a lot
for product development There are
great savings mn both of us not having
to mvent the wheel all over agamn.”

Monopoly 1s a charge which Kemp
recogmses but rejects “We do control
about 55% of brick production but 1t’s
impossible to achieve the sort of domt-
nance that mught give in some other
mmdustries because of pnce control.

Secondly the philosophy of the
Tongaat group would be agamst it. If
we can improve the brick industry by
gIving 1t a bigger base surely that 1s to
the advantage of the consumer Under
the price control system we are obhged
to pass the benefits of rationalisation
on to the consumer

“Still I know the talk about mono-
poly will persist and we are gomng to
have to give service hke we’ve never
given before to avoid people pointing a
finger.

“As a start, we’re training the sales
force more intensively to talk to archi-
tects and builders. We're prepared to

718

I8 Think brick

make, if possible, any specials they
may require so that they can express
themselves in brick

At Corobrik’s Briardene head office
in Durban a garden has been laid out
with walls, paths, pergolas and ponds
made of the group’s products All are
welcome and Kemp hopes when the
garden 1s opened within a few weeks
that people will take the opportumty to
see for themselves what bricks and
tiles can look hke i ali hghts and
weather conditions.

For the industry itself, the weather

has been stormy and the slump n
building has produced huge stockpiles,

yet Corobrik has survived and, if not
prospered, 1s at least making profits.

“The last two years have been very
bad,” admits Kemp “We didn’t see
any short-term recovery and so we cut
back to the volume of production we
thought would be requred. Unfortu-
nately that meant closing down some
operations and reducing m others, so
staff had to be put off We see no
improvement this year and possibly
not until the second half of 1979 by
which time plans passed dunng any
pick-up period should be filtenng
through to the bulding stage If neces-
sary we could have umts which have
been mothballed working again within
three months

profile

“There’s a hmt to the stockpiles one
can create, not only for financial
reasons but because of the logistics of
the thing There have to be enough lor-
nes to cart the bricks and enough
bricklayers to put them down ”

As executive chairrman of Rhodesia
Railways for five years before coming
to SA, Kemp, a Londoner by barth,
has a good knowledge of logstical
requrements He has no particular
fetishes about management and dis-
musses it cheerfully as “all the same
whatever you do ”

Perhaps so, but dunng his time
the dnving seat Corobrik increased
production with existing facihties by
80m bricks a year, equivalent to the
output of an entire new brick works.

Kemp 1s particularly ammated on
the possibilities of the low-cost housing
market “By our calculations the large
clay block we’ve developed 1s shghtly
cheaper than the concrete block. Used
as a facing umt 1t has the additional
advantage of bemng mamtenance free.
It doesn’t require plaster and pamting
and re-pamnting and that s a good rea-
son for not thinking of blocks only in
terms of low-cost housing wherg I
think we’ve got a pretty good chance
of getung into the market.

“Can’t say I'm sold on building
systems If we were able to use labour
and matenals freely and tramn people
the way they should be traned, a lot of
the savings claimed for system buld-:
ing would disappear.

“Now 1if you’ve got a moment; come :
and look at this display we've put
together. Pm prejudiced of course, but
I think 1t’s quite exciing. Youd be
amazed what can be done with bricks

Financial Mal June 2 1978
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1 By DON ROBERTSON Exports through Richards the past 12 months 1s of the

Minmg Editor Bay were 12-million tons a order of R1 300-mullion ”’
EARNINGS from South Afrt  vear but capacity would be Looking to the future of the
ca’s mmeral exports are hkely ncreased to 20-million tons ndustry and the economy, Mr
to grow further this year 1n within the next i5 months Van den Bosch said that South
DORMTY | Spie of world economie uncer-  « The coal industry has been  Africa must marshal its re- 17. 20.
——-——— | tamnty and the increasing move- revitalised by increased de- <ources but it could not do so
Beds ¢ | ™ment to protectionism agamst mand and the country 1s bene- to the best advantage while (1}23
mineral imports by some West- fiting from substantial foreign controls on prices, labour use, ( ) 15
UNOCCL | ern countries, according to Mr exchange earnings ' the monetary systemn, {oreign
Lynne van den Besch Production capacity in the exchange markets and all other (1) 46
Numb He said m 1s presidential ad-  yranmum industry would contin-  aspects of econormic life con- (2) 17 30
UMDET | dress at the annual meeting of e to increase to a level sub-  strained the economy
the Chamber of Mines in Johan- stantially higher than at pre- “*No more urgent task faces
Lenoth nesburg yesterday that the gept tollowing firm commit- the nation than to allow full 78§ 45
& migher prices for exports of ents for new supplies and reign for market forces to de-
goid, uramwum, copper, dia- planned increases i production  termine the optimum allocation
Breadt] monds and the platimum group jacilities and utilisation of all resources, | 24 24
metals, plus a steady expansion The combined value of long- to allow greater scope for the
In coal exports and the start of term contracts and spot sales motivation of economic mcen-
Windowd ©Xporis of rutile, zircon, titan- 15 considerable On the basis of tive and to open the full bene- | 78
lum slag and iron, would en- the present price of uramum, tits ot the free market system
sure hgher export values lﬂ . new husiness concluded durmE te all ™’
1978 , — 1 3 3 —— 5 3
Mr Van den Bosch said, the > v
gold market was now more sta-;
ble because ‘of the relaively, 3 14 14 14 3 3 14 7 2
quiet conditions in foreign ex!
1 change markets, but the’poten-}
Floors Elai exxsttie;d fnr]'s furthela suhstain;i
tal investment 1n go £y
a) Col . The contmuéd determratmn 1 1 1 1 1
b) Rubj of the, intérnational .'économic’ 1 1 1 1 1
¢) Unc s:ttuatmn sustalnednwnrldfinfla"*’
tionary’ preséures and -the pusm- 1
bﬂltlES of further unqartam es
Stove | I exchange mar ets* -had jun- g _ - - 1 1 1 - - “ -
dermined lnvestun cunﬂdenqe
m a mf:ll?]heﬂi of s asse sscnmpet-
mg with gold, - - v i - - - =
Roof a Investment} ﬂffé](g uf*
D) LO| had been helped hngrnwi
fo| gold futures' marketg.ﬁwhlch - 1 1 - -
now accuunted for a major, part
of daily. wurlﬂ tradmgfvnlmﬁe 1
Locker - “However, ‘on average “iless 1 1 - 1 1 = - . 1 1
than 2% of futures contracts
. culminate in: physical“delivery
Kitchel of gold o 1 1 2 1
a) Alul “*Neverthelegs, the , ErowIng 1 1 1 i 1 1 1
trade m futures has ensured 1 - - _ 1 - - - - 1 -
b) Hot| that futures prices are an ac- _ _ _ 1 -
¢) St 0| cepted leading mdicator of'gold 1 = = - - -
Pi‘ices 'II;:IE futures ma;rl:ets
also enable snme speculative
Electy] pressure to 'be ‘diverted from 5 2 3 2 2 2 2 3 4 +
the spot gold markets ” A | 1 1 -

: ‘The market’s “abil:ity to ab-

| sorb sup(;l)hes from. ﬂffgcxal aue-

+{ tions 1ndicated-the,strong de-

ABLUT! mand situation, but:he warned 9
No. o] that it was vital, that these | 10 5 5 3 8
. sales be conducted with consid-
_eration for the market’s ability g
No. of 'to accept additional supplles 8 8 8 5 8
‘ World consumption ;of gold
| for jewellery manufacture; rose 9 2
Sinks to 979 tons last" year ¢ompared -
with 932 tons' m 1976; ‘siiggesting, 2 1 2 2 1
that the sensitwlty of jewellery”
to gold price elasticaty-was less
Hot Wa pronounced thaniwag- thougnt 1 - - 1 1 -
Mr Van den ‘Bosch said sales
. of coal by members ot the 2 - 1 1 1
Urinal fhamber amounted to 76-mul-
. lon tons :last~year scompared
Lightsg with 69- million, fons, m. thg pre- 1 z B 1 1 :
Emus year 'Itihe value was
795 mﬂlmn,m which. exports
QUTSII} accounted for R249T1311]mn
Gutters T 1 1 - 1 1 1 1 - 1 1 !
Drains = - - B - 1 1 . 1
Concrete | et S S
No. of hostels,built
1 4 1 2 1 2 2 2 2 1 1 2
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0~-99
100199
200~299
500-3G69
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6000699
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0~99
100-199
200-299
300~399
400-499
500~599
(00-699
700~799
800-899
900-~999
1000 4
Totals

Primrose’s pa
Plans are matun[:x’lg to merge Primrose,
now controlled by Tongaat, with

Tongaat 8
Merchant
llm 4 proposals
% should be

L o R

63.
hi,
19,
Ge
1s
0.
0.
C.
0.
O.
Ce

133,
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0-99
100-199
200-299

300~339
£00-429
500-~599
600~6499
700-7G89
800~899
Y00«~989
10004+
Totals

ubsidiary Coronation
bankers are reviewing the
and an announcement

made soon
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65,97
136.40
216,00

81.16

124, 10

23077
32,20
30475
62.00

23.31

186, 24
20,20
32.72
78.50
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PLATE GLASS  FM 7]—, Jqﬁ
Uncertain outlook a2

NActivitiess Manufacturers and' dis

_butors of ' glass, timber and building

products Controlled by pyramid, Placor,

Finanqn}a'!: Year to March 31 1978. Bor-
rowings: long and medium term,
R28,7m; net short term, RI7.8m.
Debt.eguity ratio: 59,8%. Current ratio

;I 6. Group cash flow* R7,4m. Capital

commitments: R12m. . 7

Share ‘market: Price’ 135¢ (1977-78:
high, 270c; low, 95¢; trading volume last
quarter, 94000 shares). Yields: 16,3%
on earmings; 7,4% on. dividend. Cover-

}
’

-

; I

The rejigged management has come to

‘the belatéd conclusion that a revival in
office and' shop building 1s not immunent

O *

N
1
L] [ )

1, 83

\ "y

~igd cannot beruTspErleq By T,

~ anjunderstanding of the outwar

—— - ——
\x -

and has decided to reduce 1ts wmvestiment

} he ﬂulbﬂtlx will bt dohroved h\,
“econsolidation and rattonabsation
including the closure of loss-making and

marginal units © This seems (o waply
more capital losses ahead

[ ast year extraordinary losses totallad
R22m net or 16, 0e pur share Thow
were matnly designated currency losses
but some of thuese - for instance the
Doulton Giass UK extrication — aiose
because of disinvestment The merger of
PG Environmental Systems with Stecl-
craft resulted 1n a R1,3m write off,
R400 000 of which came oft carnngs
while the rest was describued as an
extraordinary item

These wnite offs and the dividend
resulted 1n negative cash flow last year

and net assets declined from 438c¢ 10
424c¢

The glass division has already tnmmed

VYT fo ;;ﬁrrwrﬂ

-
=
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] >
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B’s Ronnie Lubner
hand 4l 1he helin?

. few

the debt load

[sports, largeh (o the overseas sub
sdiartes and  dssoutales, aie profitable,
capectally takimg o account the greater
plant utilisation they permit PG UK
subsidiary 1emany, active, especially 1

changed wanagement and  philosophy,

.-a-}"; ' -

T » > y >l L ; : it's sul i on thidt the share price 15 down

which holds just less than 50% of the in these arcds accordingly  Policy Lo ot | § ’
[ ‘ : viously had been to mamntain o structure 8 i only 100 0 avedl ago VP ttiinn provicess
. equity. Placor is shghtly over 50% con- - . t O | i e o
| trﬂ{l&dby 1ts directors , Capable of coping with voominng |y . b4 detllL vl thie ostont O CCOIisiHe 10
Y ; S Fs. . demand ¥ covery but i crctuen o the old 20¢ divi
| Life-chairman: M Lubner, vice chairman 75 76 77 78 . dend 1, onl v oLl OF two vears away, the
’ ﬂﬂfi chief executive: R Lubner. . Return on cap % 172 184 140 110 ) shares aire Suli good v dlue
C Pantial { _ Turnover (Rm) 1712 204% 195%5H 1988 e poviainid Placor, has bittie besides
- Capital structure: 14,3m ordinaries of Gross profit {Rm) 223 230 1/9 140 . , (v S | Plate (] hich

50 0r D P L TR Y N Ate Lrldass, which con

c. 300 000 6,5/6 B cum prqfs ﬂfRI Gross margin % 130 113 91 /7 ibutcd Yoo of earnmes of 2 5c At 50

- and 7BmJ9 5% partici ating pr ] Earrungs {t} 6573 3% 449 P A 2 1 : *
1, Markllet{ ’f I.-p _p 4 Qfé' ﬂ.{E Didends (¢ 10 30 () 10 it vidla ue o hine with Plate Glass’'s but
. Market capitalisation* R19,4m. Not ot Lualue le] 379 426 43 1) o

the i v ont Loassets 1s smaller at 45%

v Plede crlass s 68%, so it s not a cheap
Ly David Carte

0 1 ats capacity in line with the market Tl coeuntip export widers for the bMIﬂt”E
p . ' was a major reason for 1ls being the most kst 1L has alsuo opeicd up imn a big way
?\.‘l 17 330“1094 _'sa__‘[dm% 3':1'!; pﬂjﬁtablg section of thc buuiness last M the US wliere 1t tuins over Ri1m pur
0 e nml z'g;aﬁ g'q:'_ O uﬂ* year The worst declineg seems to hasve [Tl[”llh., and 1 No | wittdsereens ;ﬂ
9 Prdm 211 this it folloirs thap=tse b?fn a:Izi}n tll;e til?'éber anc} xgoml pr{imdum z?lll‘wi;‘dhth W[iiﬂ}l: “!HHth-rf o ﬂzllt‘-l-ti*if;;ﬂt':;
s T S Side O breakdown o IVISTONA LUl it L i e 1 L .
=" 1 » mylr &
1 ou tenuri ofﬂ the D r ttﬂ% tmbutions to prgﬁ[g 15 given, [hu“l_:h {his ymrd prolits 1m batin those countries mn the
% hogts ol uartn?. . f ol :3._?:1 ..G 17 may be provided next year future
> by the convulsive shick GE&J&‘?E - The only bull points for PG at the 1’ 15 cursently conlesting certain lax
hettween realpgand yealsm 1“1%“-;&!?;?,11{ morent seem to be improved deinand  payments made - dospeet ol cureeney
5 SO when e 8 _all be no mdﬁ - T for windscreens h}," motor manulactuers, Jorsses i‘JlLVlL}HHIv O ob these [t
“ had h ASEs £ Eﬁﬁmdﬂ?%yf’ ; T?Si rising exports, which totalled Ro.5m last but at present on appedl amounts to
_. I - #3:{’ 7 year, and a tendency among wintes o R S so the bunedns could bo substan
— hagjpen any mowe *?t }1'—449-&1-3 improve homes. with  windows,  glass tal o judement vous Pors way
) cadth be fused with *H2a and sea doors, mirrors, fibreglass insulation and L osses badow the e rander eps ol
_ shelves, rathoer than (o move up to better uestionable scdevance but the mmtention
] Tf apnv Bdeling remaivs in—H ones The mass housing, take oll and mcicly (o matntatn the e worngs seems
< & . ‘;ﬂ_ e = : t7h .. home improvement for those blacks leas mode .U Adtcr the e ults aud myview ol
“y ht ].'S DOLLYIE X0 5 . .G i*sl':g"% ing houses for Y99 years arc further  Uie uncortam odtlool  naet o nienbon the
4 COD anEdfa " Gﬂalzﬁeﬂd“ 4 “';_j:eﬁ long-term hopes But as for new shops, * F
-, by ltime aftef our death and Yo offices and homes - - hitherto the group’s
' T Cr S T R
A werk given B0 us znev - evanctthg bread and butter — the outlouk s bleak DANES TO sl WMBER
f i . . o 3 gl'ﬂ
' thel chain of ¥ur identity 3 he Total net borrowings dropped R3.9m, ‘
B u Tves in mhe okedious ansta  OF 16 to R46.6m and the debt equity 1 ast day to ngroter fos dvrdends: ;
~ ourseLves i-l:' N 20 uT A ratio from 62% to 52,8% But cicditors Fridsy duly 1<+ Chuabb 12¢, Coro-
; heh you loo @t ha\ 1me °s rose R5.7m or 21% to R32 3m Stocks brik 7o Ylubasase e U EA E9¢, Pla S
. Of patter, you will readi.”y dechined 5% to R42.6m and duebtors were ot 1 8o, Plan Gla 5 .,
R many a time 'f}ﬁiitfgra h Wy - nearly constant at R494m The group Wé““'l”gﬂ* Rionday July 10, Der
e : ¢ , e Uil
S ming cannot call ?F'ﬁ—ﬁf- , raHa Ppaid R8,1m in interest, leasing ¢harges 4
3 ;J,._g L oin 13 FW and S S and pref dividends last year, winle profits P day tudy 1§ Gl Bacaars
-4 dreged 4 '“g } iy % Y beforc tax, interest, leasing and prels W sy July B2 Anncd, Stedken
‘ ] : H' declined from R19,9m to RI74m 5o ose it Wines (Stedienbosch)
! If the Jgyiure ~vaill  cover shipped from 2,6 to a rather lendes { bews sedety Judy €3 Monse & Dathis,
3 wheh that tifbg-cogmas T, EEC oY, 2Y ¢ 2,1 times Ui.:t.an.ltl mniun:i
X wv Heath. whdeh - denics istance Even if trading conditrtons do not brbatay July 13, 5A Browenes f'
'r'-"]' v ? ": 11 ” : QEIEé: hao :" IMprove much n the YEdl dhde., cash M mediiny e Joho s barg noless otherwis
"{' Resp assure g harﬂ*ﬂﬂ‘?eﬂ ke 5“_" 72 flow from stochs and debtors and the saic tdie e
i3 18 fannot sud I‘g or cd¥Ecy L2 _&1 of fixed assets should be adeyuate Lo cas :
2 eniBmortal LAfe nas cL&n USUXReS -
1 . : _ -
> 3 * ' — ———————
| S A qs?mds"" s Fa o e M_'nﬂ:‘ S — I
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—TONGAAT'S LO
FMLIe]Te

Proposals to inject Tongaat’s bllﬂdng
matenals division into Primrose Indus-
trial are hikely to be put to the
Primrose and Tongaat boards in
mid-August, judging by comments
made by chairman Chnis Saunders at
Friday’s agm As a result, Tongaat’s
stake 1n Primrose will rise to over 60%.
Primrose wil offer its paper for
Coronation Tongaat has appointed no
less than four merchant banks Stan-
dard and Senbank for Coronation,
Volkskas and Barclays for Primrose
Even at arms length comparing the
two groups 18 no easy matter. On the
strength of last year’s profits, Corona-
tion 1s worth more marginally than
Primrose If the merger were based on

W, COST OF CONTROL

have to offer in the region of 11,7m
new shares, giving Tongaat a direct
and indirect control of 68% On the
basis of capacity Coronation would
get only 8,6m new Primrose shares,

leaving Tongaat with 62% of
Primrose

As Primrose 1s operating at about
40% of capacity the figure could be 1n
between these two extremes. Other fac-
tors such as tax and quality of assets
could 1nfluence the value of both
groups Then there’s the question of
whether the whole of Coronation or
only a part thereof will be taken up by
Primrose. The deal may not move the
market price of Primrose, but rationa-
hsation benefits should help profits

net profits Primrose would probably longer-term Peter Pittendrigh
ALl Avinunl
Coapuicity Productin
LETRT 1M ull Frotit - Turnvieer M oirgin
Lir b4 bricka bricks Hm Fon A
Frimr =S A 31t AT $2,.d F 5
Ty lion 414m 41dnq bU4dm 2.3 177 £ U

429
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9 Fim l\ql'l‘és
Briationalisation

Rationalisation of operations with
Corogroup is fast helping to ehmunate
Primrose’s brick losses in the Western
Cape. Terms of the proposed merger
with Tongaat’s building materials
division take a mean path between
brickmaking capacity and Primrose’s
poorer profitability




" PG/BARLOWS @

Mutual advantag e\g " Mlq

Losses in the building supply division of
Plate Glass were large but 1is

sale to Barlows’ Federated Tunbe::s for
effectively R16m will not immediately

“send earnings through the roof

In the first place the building supply
division has experienced an improvement
in trading and 15 now breaking even.
Second, the deal 1s effective from
October 1 and the R12m cash, which PG
15 to receive 1n addition to Float Glass,
will not all be in the bank supporting
earmings untl March 31 1979, PG’s year
end.

And Float Glass, which becomes part
of PG from October 1, will also not aid
profits much At this stage, it too 15 a
(relatively small} loss maker, although
rationahsation with PG — and its remo-
val as'a competitor should reverse this
quite soon.

Also offsetting any positive effect from
the cash and Float Glass in the second
half will be losses ansing from the disin-
vestment Only the assefs on the building
supply side are being sold to Federated,
so if Federated chooses to close down
some shops, PG may stil be responsible
for therr leases It mught also carry the
costs of moving certain stocks and, pos-
sibly, the laying off of staff. These costs

(43)

i indicates Diplome course, (C) 1ndicates Certificate course,

D & C) 1ndicates that the Diploma and Certificate fiqures
been lumped  together.

there is clearly a fairly hich correlatlion between the rank-
0f each cateqory for immediate demand and 1981 demand, desbite

was written in the previous paragraph about the unreliability
e 1981 fiaures.

s of this report, the above table indicates, in order of
courses the proposed Technical College at Umlazi should
important to note that the table should not be internreted
hat the College should offer a course, say, for Chemical
nked third, but not one in Chemical Technology (Plastics),
In fact, the syllabi for both at the Vhite Colleqges for

cal Education are very similar,k 1f the proposed Colleage were
oma course for Chemical Technicians, 1t could also offer the

cal Technology (Plastics) at negliaible extra expense 1in
w time,

— —
R w1

olleges for Advanced Technical Education are usually divided
nents. The Colleqge at Umlazi, too, could be divided into

ould cancel out any gains from the cash :
nd the ncorporation of Float Glavr 1 07 Schools.  On the basis of table 40, the most Tikely

1¢ second half

Next year PG should be able to earn
% pre tax on the slipghtly smaller
nount of capital employed Ths Sug
=Sts gross profits up from RiI5m to
17.5m Ths figure imphes some growth
all the remaiming diasions plus a better
turn from the capital previously tied up
building matenals

Interest costs should come down next
ar and assessed losses should keep the
‘X rate down, <o earnmngs could nse by
¢nt mnore than the | 7% improvement 1n
0ss profits suggested above

othing definite
' While there 1s nothing definite about
Cse projections and further informaton
II come to hand only at the mtenm,
ms lthe thys should ensure strength in
* share price even though earnings and
dwidend this vear are hkely to be
ic and yields look rclatively low
15COr's fortunes will stay threctly in hine
the Plate Glass holding v sty onty
Hor asset

The R 16m ivestment 1n building sup

~ dwvision yielded only R42m of sales
d this must have been a mMajor motiva
n for the deal for PG

While it will probably not benefit earn

S by more than a cent the deal
advantageous to Barlows It nds the

vould be Mechanical Engineering, Electrical Engineering,
ence, and Civil Engineering and Building.

ent of Mechanical Engineering could offer a course in Mechanical
as 1ts first choice. Then a course in Production Engineering,
sts of much the same subject matter as Mechanical Engineering,

fered at 1ittle further expense to the Denartment and might
> 1t had enough students to make it viable.

jument applies to the Department of Electrical Enginering where
F 1ight and heavy current follow largely the same course. The
could offer specialised courses such as Industrial Instrumen-
TV and Electronics,at a lTater stage of its deveiopment should

~1se, as well it might with the present expansion of the elect-
Istry and plans for opening a TV channel for African viewers.

nent of Applied Science, or some eauivalent could offer courses
for Chemical Technicians. It should be noted that the Diploma

up of Float Glass, an 1l fiting loss ! TeChnicians anpears to be exactly the same as the one in

ker too small to compete with PG 1n
dscreens and gives Federated a hetter
graphical spread and a 20% or R42m

St 1o turnover It also elimmnates a
rrymg competstor.

Chem1§tty, and to further confuse matters, is also called the
Chemical Technology by different Coileges for Advanced Tech-

'Federated exnects #n caren D€ caade p
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Hooray for exports
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students

L‘lLdrI}? re flect thu_,;)’ 15 also

urrently

Year | Total enrolment nology
1966 6 561
1967 7 034
19683 5 665
1969 5 879
1970 6 286
1 1971 6 705
1972 6 317 »
1973 6 953 Cl

, 19?6 ) 1l:|‘rl*:-?f7illf !j‘-ll.

Senstnblly adprers
a:lnb e ugkuﬂarfrrﬂr&n rrr.-:;rur"ﬁfy

mawfrn;ul?ﬁragq‘* ~
Source: Department o “hﬂmmmnmm““h“_“m_“;;:gugj ts.
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with the system of farming-on-the :mwm=.m~

tnat 1n 1938 a scheme

"Tomlinson reccords (p. B4&)
harrows,

for the subsidised purchase of plouqghs,

planters and cultivators by black farmers was
'and considerable use was made of i1t until

introduced
Among those who

it was discontinued in 1947'.

objected to such schemes was former Prime Minister

Straijdom who complained i1n Parliament that, *If the

Government went on in this way, blacks would soon cease

to be labourers and become farmers, with disastrous

effects on white farming, where the problem of markets

was already seriocous'"” 22

Colin Bundy has shown that between the 1830s and the

end of the century a class of black peasant farmers

emerged and then declined, wao, in their heyday, were

generally at least as good as white farmers of that

period and in many i1nstances, FmﬂﬁmH.mu Farming in

1ts present condition

shz (7

soar,

42

the underdevelopment of the society as a ﬂ:uwm=.mm
This process of drfferentiation was accelerated by
specrfic government legislation and also by the
restrictions which, while they applied to all blacks,

tended to affect the poorest most quickly.

piscussing the class of successful farmers that
emerged, Bundy writes, "The Glen Grey Act contributed

to the definition of that class; te the overlapring

of the categories of bureaucrat and well-to-do
peasant, to the enjoyment by the headmen and their
favourites of the choice land, to the circulation of

funds and skills at the upper strata and to the

heightened pressure on the young and landless to sell

their Hmvnﬂﬂ.:wm

Differentiation continued: "In 1936, Councillor

Ntlatla from Idutywa in the Transke:i told the Bunga
that "the people who are landless in the surveyed

districts are egual to these who have land if not

more ....:mq

Setcmonansdy degenecated to
i — T
Mm MHmmm mmm1mmm:@. Mmmsuurm_nﬂumrm T B o QL e Yy~ L I
06 WM mm.mww_t mmm ,m.m,.:m_m mmmm o =g 2 mmm mm M.Mm g © Wmmm .ocation 3 out of 1000 stock owners held 70%
m...f.... m.m WM%mmmMmm .M.IMMH Mmmmﬂwwmm ..IWJWM ,._.M.m WMMWWWWMW: 1eep and 50% of the cattle. Some of the
S .mrmmmww.mmm MHM.Hm Wm mmﬂamm%m ﬂm,m m.m mwcm,m..m..mumrw“m ors had as many as 3000 sheep and Eﬂmmmwmm
WV = mmeMMMmm ..wm mm mwmm Wmmmm,ﬂu wwm mm mmm.mmmmMmm P and 50 cattle.” (This was in 1953)
EuxoolX80809°9 glgs RBU SR p2af o B, Bn ESgS8e2ngoS
O Mmﬂmmmmmmm Wiw,,m mm.w_em MW.HW mm EMMM m..mm,m MM mwm,ﬂmwmmmam Brett outlines the process of class f{ormation
Pt MWWMWMMWEWMMWW%RMMMMMMHWWW&WMWWWMHMM MMWWWWMMWM Africa: the pattern he describes is equally
N S8 w,l..m mI wmwﬂH mwﬂ me mm ﬁm.wﬁ.m o m,mm = mM 5 m.mhm 34 @ w B @ 1ble to the South African reserves. "The
0 cea. s mu s e 2, 0 g = “ HE®E =85 ,.W..m,. ) m.mm m.,..mm mmm ﬁncm bourgeoisie emerged initially on a regional
n MH-M m—..nmn m..m .mhw Wiwm;1/, within each area this group was recrurted from
&HM 0 @ Mm._._ ot mm..m:m the rich peasant famalies which had b<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>